
Appendices 



1. Member List of the Study Team 

 

(1) Outline Design Survey Team (May 17, 2008～June 20, 2008） 

Name Job Title Organization 

Mr. Shigeru OKAMOTO Leader 

Executive Advisor to the Director 

General 

Grant Aid and Loan Support 

Department, JICA 

Mr. Tomoyuki YASUDA Planning Management 

Senior Project Officer,  

Project Management Division II,  

Grant Aid and Loan Support  

Department, JICA 

Mr. Hisafumi MICHIKAWA 

Project Manager/  

Construction Planning/  

Education Planning 

Mohri, Architect & Associates, Inc. 

Mr. Nobuhiro MOHRI Architectural Design Mohri, Architect & Associates, Inc. 

Mr. Hiroyuki YOSHIZAWA 

Construction and  

Procurement Planning / 

Cost Estimation 

Mohri, Architect & Associates, Inc. 

Ms.Minako TAKAHASHI 
Coordinator / 

Education Planning 2 
Mohri, Architect & Associates, Inc. 

Mr. Shinichi YAMAMOTO Architectural Design 2 Mohri, Architect & Associates, Inc. 

 

(2) Draft Report Explanation Team（October 9, 2008 ～October 23, 2008） 

Name Job Title Organization 

Mr. Tsutomu KOBAYASHI Leader 
Senior Representative, JICA 

JICA Palestine Office to Palestine 

Mr. Tomoyuki YASUDA Planning Management 

Senior Project Officer,  

Project Management Division II,  

Financing Facilitation and Procurement 

Supervision Department, JICA 

Mr. Hisafumi MICHIKAWA 

Project Manager/  

Construction Planning/  

Education Planning 

Mohri, Architect & Associates, Inc. 

Mr. Hiroyuki YOSHIZAWA 

Construction and  

Procurement Planning / 

Cost Estimation 

Mohri, Architect & Associates, Inc. 

 

 

 

 

 



(3) Explanation for the Draft Tender Documents   

(January 30, 2009～February 7, 2009) 

 

Name Job Title Organization 

Mr. Hisafumi MICHIKAWA 

Project Manager/  

Construction Planning/  

Education Planning 

Mohri, Architect & Associates, Inc. 

Mr. Nobuhiro MOHRI Architectural Design Mohri, Architect & Associates, Inc. 

Mr. Hiroyuki YOSHIZAWA 

Construction and  

Procurement Planning / 

Cost Estimation 

Mohri, Architect & Associates, Inc. 

 

 



2. Study Schedule  

(1) Outline Design Study (May 17, 2008~June 20, 2008) 

A C C D E Ｆ Ｇ

Leader Planning Management

Project

Manager/Construction

Planning/Education

Planning

Architectual Design

Procurement/

Construction

Planning/Cost Estimation

Educational

Planning

Architectural Design

Ⅱ

Shigeru Okamoto Tomoyuki Yasuda Hisafumi Michikawa Nobuhiro Mohri Hiroyuki Yoshizawa
Minako

Takahashi
Shinichi Yamamot

8Days 8Days 35Days 29Days 35Days 36Days 19Days

0 5/16 Fri Narita →

1 5/17 Sat Narita →　Tel Aviv →　Tel Aviv

2 5/18 Sun

3 5/19 Mon

4 5/20 Tue
Work on Contract with

Local Consultant
Same as C

5 5/21 Wed
Work on Contract with

Local Consultant
Same as C

6 5/22 Thu
ConstructionCost

Estimation Survey
Same as C

7 5/23 Fri Narita →　Paris Data Analysis Same as C

8 5/24 Sat Tel Aviv　→　Paris Internal Meeting Paris　→　Tel Aviv

9 5/25 Sun
ConstructionCost Estimation

Survey
Same as C

10 5/26 Mon
Cost Estimation Survey

(Ramallah)
Same as C

11 5/27 Tue
Cost Estimation Survey

(Ramallah)
Education Survey

12 5/28 Wed
Cost Estimation Survey

(Nablus)
Education Survey

13 5/29 Thu
Cost Estimation Survey

(Ramallah)
Education Survey

14 5/30 Fri

15 5/31 Sat

16 6/1 Sun
Local Consultant

Survey

Cost Estimation Survey

(Ramallah)
Education Survey Narita →　Tel Aviv

17 6/2 Mon Tel Aviv→Ramallah

18 6/3 Tue

19 6/4 Wed

20 6/5 Thu

21 6/6 Fri

22 6/7 Sat

23 6/8 Sun

24 6/9 Mon

25 6/10 Tue Cost Estimation Survey Education Survey Same as C

26 6/11 Wed Cost Estimation Survey Education Survey Same as C

27 6/12 Thu Disucssion with MEHE Education Survey Same as C

28 6/13 Fri

29 6/14 Sat Same as C

30 6/15 Sun Disucssion with MEHE Same as C Same as C

31 6/16 Mon
Additional Survey on

Construction Cost Estimation
Same as C Same as C

32 6/17 Tue
Additional Survey on

Construction Cost Estimation
Same as C Same as C

33 6/18 Wed Tel Aviv→Amsterdam

34 6/19 Thu Amsterdam→Narita

35 6/20 Fri

Same as C

Same as C

Report to Embassy of Japan and JICA Palestine Office （Tel Aviv）

Site Survey　(Al-Zubeidat, Jericho)

Site Survey (Baita, South Nablus)

Courtesy Visit to Embassy of Japan and JICA Palestine Office（Tel

Aviv）-> Transfer to Ramallah

Site Survey（Jericho、Tubas）

Signing Minutes of Discussion

Internal Meeting

Interview with Donor(s)(KFW)

Interview with Donor(s)(EU)

Internal Meeting

Site Survey（Nablus）

JICA Official Members

Site Survey (Beit Dajan, Nablus)

Consultant Members

Site Survey Preparation

Data Analysis

 Local Consultant Survey, Other Projects

Survey(Nablus)

Local Consultant Survey

Interview with Donor(s)'(Norway)

Discussion with MEHE（Ramallah), Other School Projects Survey

Work on Contract with Local Consultant

Work on Layout Plan

Site Survey (Al Fara'a, Tubas)

Site Survey　(Jericho, Jericho)

Work on Layout Plan

Site Survey　(Wadi Fara'a)

Tel Aviv　→　Paris

Paris　→　Narita

Narita →　Tel Aviv

Internal Meeting

Data Analysis

Work on Contract with Local Consultant

Report to Embassy of Japan and JICA

Disucssion with MEHE, Signing Field Report

Additional Survey

Draft Field Report

 

 

 

 

 

 

 

 

 

 



(2) Draft Explanation Study (October 9, 2008~October 23, 2008) 

小林　勤

Mr. Kobayashi

安田　智幸

Mr. Yasuda

前田　憲次

Mr. Maeda

道川　久文

Mr. Michikawa

吉澤　博幸

Mr. Yoshizawa

団長（現地）

 Leader

計画管理

Planning Management

調達監理

Procurement Management

(JICS)

(a) 業務主任/建築計画

/教育事情

Project

Manager/Construction

Planning/Education

Planning

(b) 施工計画/積算

Architectural Design

10月9日 木

9-Oct Th

10月10日 金

10-Oct Fr

10月11日 土

11-Oct Sa

10月12日 日

12-Oct Su

10月13日 月

13-Oct Mo

10月14日 火

14-Oct Tu

10月15日 水

15-Oct We

10月16日 木

16-Oct Th
補足調査

(Additional Survey)

10月17日 金

17-Oct Fr

10月18日 土

18-Oct Sa

10月19日 日

19-Oct Su
補足調査

 (Additional Survey)

10月20日 月

20-Oct Mo
テルアビブ(ＴＬＶ)15:45 → フランクフルト

(FRA)20:00 LH687

10月21日 火

21-Oct Tu

10月22日 水

22-Oct We

10月23日 木

23-Oct We

フランクフルト (FRA) 20:45

→成田着 (NRT) 14:50 NH210

13

2

7

8

現地再委託業務

 (Sub Consultant negotiation)

1

官団員 (Official Members)

12

AM 教育庁表敬/協議 (Meeting　with MEHE)

現地再委託業務 (Sub Consultant negotiation)

11:00 教育庁表敬/協議 (Courtesy call to MEHE, Explanation on DBD, M/D Discussion)

14:00 ミニッツ協議  (M/D Discussion)

08:00 テルアビブ　→　ラマラ (Transfer Tel Aviv → Ram Allah） 教育省協議 (Meeting　with MEHE)

公共事業庁中央入札局 (Central Tender Department, if it's

necessary),

コンサルタント協会、建設業協会  (Meeting with Engineers

Association & Contractors Union )

教育省補足協議 (Additional Meeting　with MEHE)

9

3

フランクフルト(FRA)10:15　→　テルアビブ

(TLV)14:00 LH686

16:00 ＪＩＣＡ表敬(Courtesy call to JICA)

成田 (NRT)11:35 → フランクフルト（ＦＲA）

16:35 NH209

4

5

6
補足調査

(Additional Survey)

コンサルタント (Consultants)

成田 (NRT) 13:00 → フランクフルト (FRA) 18:00 JL407

フランクフルト (FRA)10:15 →　テルアビブ(TLV) 14:00 LH686

16:00 ＪＩＣＡ表敬(Courtesy call to JICA)

移動：テルアビブ　→　ジェリコ→ラマラ）　ジェリコサイト視察

(Transfer Tel Aviv → Jericho　→　Ramallah）　Inspection for Jericho site

15 成田着 (NRT) 15:00 JL 408

サイト調査4校　(Site Survey for 4 schools)

ラマラ　→　テルアビブ ( Ram Allah Transfer →Tel Aviv）

テルアビブ(ＴＬＶ) 15:45 → フランクフルト (FRA) 20:00 LH687

09:00 計画庁および教育庁協議 (M/D Discussion, MOP＆MEHE)

12:00 ミニッツ署名 (Signing Minutes)

フランクフルト (FRA) 21:00 →14

10

11
ラマラ（Ram Allah)→テルアビブ（Tel Aviv)

資料整理 (data analysis)

09:00 大使館報告 (Report to EOJ)

10:00 JICA報告 (Report to JICA)

12:00　教育庁補足協議 (Additional Meeting　with MEHE)

教育省設計協議 (Meeting　on Design with MEHE)

現地再委託業務 (Sub Consultant negotiation)

補足調査

(Additional Survey)

教育省設計協議 (Meeting　on Design with MEHE)

機材補足調査（Additional survey for Equipment)

現地コンサリタントと打ち合せ　(Meeting with Local

Consultant)

 



(3) Explanation for the Draft Tender Documents   

(January 30, 2009～February 7, 2009) 

道川　久文
Mr. Michikawa

毛利　信弘
Mr. Ｍｏｈｒｉ

吉澤　博幸
Mr. Yoshizawa

(a) 業務主任/建築計画
/教育事情

Project Manager/
Ａｒｃｈｉｔｅｃｔｕｒａｌ Planning/

Education Planning

(b) 建築設計
Architectural Design

(b) 施工計画/調達事情/
積算

Construction ＆
Procurement Planning/

Cost Estimate

1月30日 金

31-Jan Fr

1月31日 土

31-Jan Sa

2月1日 日

1-Feb Su

2月2日 月

2-Feb Mo

2月3日 火

3-Feb Tu

2月4日 水

4-Feb We

2月5日 木

5-Feb Th

2月6日 金

6-Feb Fr

2月7日 土

7-Feb Sa

6

3

4

テクニカルノート署名
 (Signing the Technical Notes)

フランクフルト (FRA) 1005 (LH686) 1450 テルアビブ(TLV)
移動：テルアビブ　→　ラマラ (Transfer Tel Aviv → Ram Allah）

コンサルタント (Consultants)

1 成田 (NRT) 1330 (JL407) 1745 フランクフルト (FRA)

移動：ラマラ→テルアビブ (Ram Allah → Tel Aviv）
JICA / 大使館報告 (Report to JICA / EOJ)
テルアビブ(ＴＬＶ) 1635 (LH687) 2000 フランクフルト (FRA)

9

7

8 フランクフルト (FRA) 2025 (JL408)→

→1550 成田着 (NRT)

現地コンサルタントと打ち合せ(Meeting with Local Consultant)

2

5

教育省に入札参考資料説明 (Explanation of Draft Tender Documents to MEHE)

教育省協議 ( Discussion with MEHE on Technical Notes)

 



3. List of Parties Concerned in the PA. 

 

Ministry of Education and Higher Education    

Ms. Laime Mustafa Alami  Minister 

Mr. Fawaz Mujahed Director General, Buildings  

Mr. Fakhri Safadi Director of Engineering 

Mr. Abdul Salan Director, School Building Services 

Ms. Wisam Nakhleh Head, Division of Projects/Building 

Ms. Khawla Shihadeh Head, Division of Design  

Ms. Sarab Omar Architectural Engineer 

Mr. Samer Mousa Electrical Engineer 

Ms. Rowaida Shaker Structural Engineer 

Ms. Hedab Omar Structural Engineer 

Mr. Khaled Edwan Staff, Engineering Building Department 

Mr. Rami Ismail  Engineer 

Mr. Jehad A Draidi Acting Director General of Projects 

Building 

Section 

Mr. Sai’d Jawhari Acting Head of Supervision Section 

Ms. Hana A. Abu Hijleh Director, Procurement and Tendering 

Mr. Nida Abu Baker Staff, Procurement Section 

Mr. Mahmoud Dawod Director, Equipment 

Mr. Hussein M. Manssor Acting Director General, Supplies 

Mr. Yahya Shawa Maeh Head, Division of Planning 

Mr. Munjid Suleiman Head, Division of Statistics 

Mr. Mahdi. M F Hamdan Head, Division of School Map 

Ms. Sara Hammoudeh Director, Budget 

Mr. Mustafa M. Al-Odeh Vice Director General, Administrative 

Affairs 

Mr. Iyad M. Abuarrah Director, Department of Authentication 

Mr. Faiz Sulieman Director of Distribution 

Mr. Kamal Bawatna Director of Textbook and Printing 

Mr. Taleb H. Mohammad Director, Computer Center 

Mr. Mohammad Qalalwa Director of Supplies Dept.  

 

Ministry of Planning   

Dr. Cairo Arafat Director General 

Mr. Ibrahim Abdulrahim Director General  



 

Ministry of Public Works and Housing 

Mr. Bassam Jaber Director of Central Tendering Department 

Ministry of Local Government 

Mr. Fawaz Rabaia General Coordinator, JICA Projects 

 

Directorate of Education, Nablus 

Mrs. Sanar Akkob Director of Education  

Mr. Hussain Abdulhaq Head, Dept of Engineering  

Ms. Samar Qadi PR Responsible  

Mr. Tayseir Mohammad Abu Wardeh Headmaster of Beit Dajan School 

Ms. Abeer Hanani Teacher 

Ms. Samar Hanaysheh Teacher 

 

Directorate of Education, South Nablus 

Mr. Mohammad Awwad Director of Education  

Mr. Ismail Faleh Head, Division of Planning 

Mr. Nazmi Yusuf Dweikaf Headmaster, Baita Basic Boys School 

Ms. Suhair Issa Saeed Jaber Headmistress, Baita Basic Co-ed School 

 

Directorate of Education, Tubas 

Mr. Iyad Mohammad Ahnarrar Director of Education 

Mr. Yassin Abdul-latief Banymatter Headmaster, Al-Fara’a Secondary School 

Mr. Nasser Abu Kishk Teacher, Fara’a Basic School 

 

Directorate of Education, Jericho 

Mr. Mohammad A. El-Hawwash Director of Education, Jericho 

Ms. Amal Johar Civil Engineer, Educational Directorate of 

Jericho 

Ms. Fadia Omran Statistics and Planning 

Mr. Imad Jabeh - 

Mr. Taiseer Saeed Deraghmeh Headmaster, Al-Buhtari Boys School 

Ms. Hana Saleem Zubeidat Headmaster, Al-Zubeidat Girls School 

 

Bait Dajan (Nablus)   

Mr. Nasser Abu-Jeesh Mayor of Beit Dajan  



 

Beita (Nablus)  

Mr. Arab Shurafa Head of Municipality  

 

Al-Fara’a (Tubas)   

Mr. Basem Zakarnel  Directorate Engineer 

Mr. Nedal Sawalmeh Officer of Local Committee 

Mr. Husni Mohammad Zahran  Engineering Dep. Ministry of Local 

Government 

 

Jericho Municipality (Jericho)  

Mr. Hassan Saleh Mayor 

Ms. Samar Zaina Head of Planning Project Section 

Mr. Mohammad Fetiane Head of Executing Department 

Mr. Adnan Hammad Council Member 

Ms. Dima Qasen - 

 

Al-Zubeidat Villege (Jericho) 

Mr. Hassan Jarmi Council Member 

Mr. Asmail Zubeidat Council Member 

 

Palestinian Contractors Union – Jerusalem 

Mr. Samih Tubeileh Senior Vice President 

Mr. Naser Osaily  Vice President  

Mr. Adel Odah Chairman 

Mr. Adel O. Bader General Secretary 

Mr. Jiries H. Attalla Board Member 

Mr. Mamdouh Al Saber Board Member 

 

Engineers Association – Jerusalem Center 

Mr. Marwan K. Jum’a Chairman 

Mr. Faisal Diab Director, Tech. Affairs Dept 

Mr. Eyad Bakeer Chairman Engineering Offices Board 

 

Islamic Development Bank 

Dr. Jawad Naji Deputy Minister 



Dr. Naser Jaber Rayyan Senior Business Advisor 

Mr. Abdel Rahman Shtayeh Engineer 

 

EU 

Mr. Osama Bazour Procurement Expert 

 

KfW 

Ms. Nadia Shabana Program Officer 

 

The Representative Office of Norway to the Palestinian Authority 

Ms. Grate Løchen Deputy Representative/Counselor 

Ms. Signe Marie Breivik Programme Advisor  

 

Embassy of Japan    

Kuninori Matsuda Minister 

Tatsushi Nishioka First Secretary 

Masahiko Mitsumoto Second Secretary 

Kaori Tanaka Second Secretary 

 

Representative Office of Japan to the Palestinian Authority 

Mr. Tetsushi Kondo Head 

 

JICA Palestine Office  

Seiichi Koike Resident Representative 

Tsutomu Kobayashi Senior Representative 

Akihiko Iwasaki Deputy Resident Representative 

Kazuhiko Sakamoto Deputy Resident Representative 

Hideaki Iwase Project Formulation Officer 

Tetsuya Mizutani Project Formulation Officer 

 

JICA Field Office (Ramallah)  

Dr. Nawahda Amin Project Coordinator 

 

JICA Field Office（Jericho） 

Dr. Abed Al-Naser Makky Coordinator 
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