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Relationship between project scope and Post graduate course.

Lecture module Group
development

Post Graduate course

1st and 2nd year
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I
|
| !
| |
: ™ Teacher 3rd year 4t year 5thyear |1 After
| eacher I 2013
| Training, \ /——— o !
| and Short term Continuing :
|| Lecture Courses I
| Module : ffffffffffffffffffffff
I | Development: Asserfible LCong term I
I

1.Software !
I 1wl Course  \— 2 years
1 | Engineering IT Specialist | LONg term : M;ster
Ll 2.7 skil Diploma Course Jlongterm)|, "
: training IT Specialist/| Course \1 q uf 4 |
' | 3 Business |_Diploma) / {IT Specialist : besbg]?f :
! |_Knowledge Diplom Y :
I PR /AN

! Prepare for _ile oausrseer'
JICA: § Agademic lecture (2" year):
Project scope Whlch are necessar}{/ 3
i for Master course’
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Curriculum development approach:
Module & Assemble

ITBU will conduct
short course (Few
days, few weeks) to
public with charge.

N
Short course:
"(Open school)
Start at 2" year,

odule)

Long term course: 1 year
>(IT specialist course: Diploma)
(Start at 3 year)

ITBU will
organize them
to public. Free
of charge.

Open seminar\
,Symposium
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Relationship between Post Graduate course and IT department business unit

1.Post Graduate course

Part A: System Part B:

Development Business Business Unit
Project Development (ITBU)
(Core compulsory) Activity
Integrate |
Classes:
Elective
(Lecture &
Practice)
1.Software
Engineering
21T skill training
3.Business
knowledge

2.1T department

Bachelor Under Graduate

(IT Bridge course,
IT regular course)
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7 MIFRNSHDINENOZE L T 2RO E YRR L LTORBELETH D,
FRNSHIIRFD 72— 216 U TRBRMEZ RIS 272012 Part B OF ZEIFE 1TV, SNN D
T m Y= NEZET D W) EEFEHZITV., —EOHEZEL LT L5 ITIEET 5,
FHRANSHEOMBIT FTOMO L I ITFRPNICHE SN ITRIER EFRENHFE T 2L LT,
FEMIHMEZEE T 53—V —ILBETT A v &b, v X — V¥ —IFE VR A BV R, v—
T4 v, ARES, RS, Tuve s NVEBPRLEE SIS, ZORTIZ, MEEXEEEFTT
ITOALZ Yy 7, ZFLTYV AT LEHE (B THA) PEEIND, ZALDOANEEIL, IT FRAAH
L. ZOIEENS 3o TS HUURIE, IEENCEHIK L7 AICK LTSRS Shbd b DT 5, TD
Bl oy D/—i% LJTTC (7 A A BAREAMHE 2 —) OBEfFL— %2 5E L LoD, AP, B
DBENSHTN—NAED 2T D5 ENEE L,

Minimum cost will be
covered by IT dept.
Revenue will be fairly

allocated to contributor

with Univ. internal rule.

ITBU organization

IT department

I - !
. ITBU
Post Graduate (Transparent
Softwarg Accounting
Engineering Unit)

|

System
development

Open school ] [

participate

Customer:
IT service industry, User Company,
Savernment, International organizatio

5-4 FRINEFEORERE & 5E)
HUAT « SRR IERR

FRNSHITYVNIBEE T —CAOFANTEG LD L5, LM LRRG, NN T 1Y
=7 PEZE LTS E. 2D OEENEE ORI ERESNLHEIE, BHEICEETI A AD
HEED LI 72 0 | 2O EITFRRASAR IT PO TICH D Z LAY & F8E S D wlRerEds
Hb, TOMRoTEEIE. FRNSIOBLEIZE L CHd TRFPARE & OFFENME/R D,

FHRNZEEIT Post Graduate = — A IZxE L CEBOY AT 5 L FRFIZ, KFPHBE OFTFR EICE
BT 22 LI SN TERY, FEOHMBAREMAUFIN S, TORBBEIZHBNT, ZI00H
TR E AR ADAREMENFAEZX LGSR, TNODORREEEZBE THA T aX—F & LTOBERELICR
[ARAR

B TSI, EFAMZROMS L L TCOME b Fo, REFTIEBOEEHED ., FASIIZE
T HERFEICEDY . 23D, TOHIKFO IT #E. Post Graduate “FENMD S Z & T, FHELRI
EROBRND G, ELHOBWEREIICEZHFE TEONON TN T ERMIf s, 612, FHR
- CERERFIEEZ S AT Post Graduate “FAEDH NG | IRHEROBE 2R L T Z B2 N5,



5-4 FESFENEEE
5-4-1 PEFEHEED A A —
A7y ey MIEEL CTEFPEEEA A—V2RT L UTOX IR 5,

Image of the next project (Draft)

Graduates
Univ. based
IT service company

Academic sector
Implementing
necessary training
courses / organizations

Installing industry = 8 |
recognized skill 6 e

evaluation systems = Practice oriented courses 283 |

(FE,SW exam?) 5 3 » (Short term courses, qE, E=Y |
2 3 Master??) 25

S g = |

1= J=RA b}

. ( Undergraduate course 73 =4

i ! S

]

IT service
industrial group

Sending employees .
(as lecturers / as stydents) IT service

companies

Establishing the IT Strategy
(e.g. Target sales volume &
number of industry worker of
the IT service Industry, Target
foreign & domestic market,
Fostering domestic IT service
companies)

Promotion of
e-government as a
trigger for fostering
domestic IT service
companies

Cultivating foreign /
domestic market

Watching IT trend
(e.g. Taking statistics,
Watching emerging
technology)

IT user companies

Spreading
awareness
of merit of IT
use

Drafting / Establishing the IT
related laws (e.g. Intellectual
property protection law,
Electronic signature law,

Unauthorized computer access Government sector

law) Business sector

AT - AR Rk

5-4-2 EARDHEHEIZ ST

T DOHEHENFEANHEET S 720121, W OO NRE L D, BlxE, EER. KO
B & DR B O IRZMNC & > THEFICERRHEET ) V—ATH Y . EEAMHES 1T BUE
IZOWTOAEDIERZ AR TE D, FRFICEERIZE>TH, RFLOF ¥ VITHESHZR IT A
MOFIIZ S 27230 | FROWEEBBEEIZIT CORM T ¥y x D,

FRNSHENEE T 24— A7 — L ToEH o —2ofghx, BRicaE o< 1T BEEL o A
Moz 2w EL, # LOEC, &# (CISCO, SUN, ORACLE, Microsoft) OHfFH AlREL 720 | FE
ERITKRE S BT 2 ATaEME A2 Fo,

Fo, BV F 2T LR— R~DFEER, BIFNS DB L > TRBITEOEFE 2R L, 420
=—REST IT ANMOBEREHEETE 5,

IO ORI AERG, FHRMRPHMGTELMERTHY . FEHEM, A—T A7 —0 B F
2T AR—REZEHLALEETLIHEICEIY, TORERRLAIZHTS DD TH S,

5-4-3 Xfuay hFuadzs k

FRNSHENRANCEY BT 34 vy hFadzs MZOWTE, RES T TUTOL I ITKT
S ERFHNOABENEDR S 5,



FERANTII RSN O ZIE L, WARICEBNT 2 F 0 SO0, IO TORARE LTE, URIE
HOBENORFNTOZENEE LV, RFENOGAETL, BEL 22 EPEEINLD, FFEICLE
IR IR TR 2 K5I LT 5~ &,

KRFENFG S AT LOBRFBEDRRA O —A L UTHBIIC S, BRI S %Y LT 2,

IT department Business Unit: ITBU (Company)

{ International organization (ODA), NGO, Private company, Foreign company }

Government IT User company | |5 0 :\rﬁ?ﬁational
(NAST, MoE) company In Laos Organization In Laos
<l A B D
ITBUASE S \ C/ /
‘ E

NoBEER
<HM?

University side ‘ ITBU
elation?) T N
F / ‘ ?

G | LJTTC
ICT
Center
(Master Plan)

Administration
department

X 5-6 “FENESAE(ITBU) O EIRENE (BERE)
HIAT - FRAERIERR

5-5 HHMREE (Post graduate + “FFANEfE IT Dept. Business UNIT)
5-5-1 MMERH DO~ A LA F—

LS5 OEEITIL, Post Graduate T —AZTEE L TN W OISR E, FRNSIOE VR AZNL
EF TN &V 2 0DHEABKEL 2D, ZOWITEOMEHD & 5 ITAHAIZEE L TEiRER s
P AT OEEAIAIUL, &L L TERELRS 2D, ZoRZ< b EE L TEEROFHE Z 7
NETRRITIEIR B 720, A% 5 FERIO R ENRIFEEFIE & LTI, RO XD IZHEHTE 5,

Ist year: Preparation (YEfHHAMM])
Project base development (Organization, budget, Institution)
ITBU development and business plan preparation
Teacher training, develop textbook if necessary
Building construction decision

2nd year: Some part of lecture start (33— b2 —RADFHLE)
ITBU operation start, and open academic program (Cisco, Sun, M/S, etc)
Concentrate course start (Visiting professor from outside, etc)
Evaluate and assemble those course for PG
PG curriculum review with board (Univ., Industry, Government)
Marketing and PR for PG course to industry, government and Univ.

3rd year: PG (Post Graduate) course start (EHiza—2 : IT AT v U 2 K DBAR)

Entrance Examination: execution and evaluation



Conduct program (Lecture, Practice, Project in ITBU)
Project interim evaluation by JICA

4th year: 1st student graduate PG course (Fxfl]JDAZELENHRITH D, BGNOEDT7 4 —FKRXv 7))
Support student job hunting (Collaboration with Industry and Government)
Graduate examination:

5th year: FA&4EME, JICA 7’1 ¥ =7 bRi&aHil, RFANE, ELRRREEREOHIM & < DO HEH,
Deepen the activity (Quality of Education)
Challenge ITBU for next phase

INEONEZ, REENIHZ AR, Z ZOEBOREEZ EBET 2 &, RO K D ITEHTE 5,

Master Plan: process chart of activities

1st year 2nd year 3dyear 4thyear 5thyear 6th ~ 10t year

. Y 2013
Project base Pé?;:gt | Next stage >

developmert

!Business expansion: Incubator.
ITBU Institutior> PART B: Business development activity

Pevelopme PART A: System Development Project (Core com@

Teacher .
ini Laos, Program review,
training Japan, r
Neighbors execution, and
assemble them for
Pre course Short,

(Short course) Long term PG course

,concentrate

PG (Post Graduate

Graduate) student

course :IT

specialist ond student:

Diploma course (1 yedn \ -

Industry & 4 | 3rd student: Sé)art in 3013:

Visiting brof.. bck  P@ coursa (1 yedr) . e’pen on

Government gp * (G Univ.’s decision
Collaboration Open course, : . Fe dck
for University. T|-r|;||r:]|?19 N collaboration: Univ. Industry, Government —~

Class room
of PG

JICA Final evaluation

X 5-7 7ayxl MNEFEDO~AINVAR—0F v —h

AT - SRR Rk

5-5-2 B EHIH
FEEEOTEICB T 2 EFHE LT, UTORBPHERTE %,

1) Public Relation D&L : PG 2 —ADRI, A —T > AT — )LD, FRNSFEOTEENE 2%,
RFIMIK L TORFBRBEEVBLETH Y, FRASHOHERA L v 7PRNE, LVDIF, 7ud=7 b
DEAFNIARE - BN EELRDHDT, ZOHEDZDF TONRIER B0,

2) MHEH . FRNSHOIEENC - TRAET 2IATERAM, A A EAL T, ZEOIEENCA
BOTAPHEEIND KO —/UHED BB, BFICBET 25 20513, X 5-8 “ITBU DM B EHE
FNDEZS B, TEHNRPLLER-TIDL ) RFENL—LEZ DN GEMIERZ L, BH



e AR L2 T NIE RS0, 2 b Ob— i ITBU OB HE R CIIRE S, J14E
FE G £ CIORRR ST B0,

3) WEH, FHVEBL  ITBU SN & OB 2 < 725 DT, 1TBU N T~ ORFISCBE B AT bRl
R, ENIESE E OEHEABICL, KFELTENY AZICELENIFORNE I ITEE LA
FAUER B 720,

4) ITBU DHFFERFET A & X« ITBU DERIMERES, FEDRELE LTO T A & ARG DO MLENEIZ DU
THHo7eRER 0T, MR LE T e Y e/ M a%ET 5 TOMIIEERES—E X & LTER
WO E L CTRIERW, LR n, AMENGEE T m Y =7 FOSZEEITHICEE L TL, FHES
fELTOTA B ARENTONBE DT DFHERI LI,

5) AR, ZREER  RAIERNFEFF AP THON2RNE 91, NRIZAARD S OHMAFE OB 530,

RRIEIZHONWT S, LEEFZHMBEICL, FEEEOANERBEHICE > T, BEADEZHEEL TWVL,

6) Internal Audit : RO L L TREHEAEOXMR LR DLDITHBARTH LM, A THEER
EATHRELEZ D, ITBURRSMFOBIKINC, WEHEE ANHE LBV AL, EHICBEOiRiL, L
B, EBUBOBEYMEE T =y 7 T5 X212 TnL,

) FRASICB O ey bR Y e NEERT ARSI, b7 T AREROFT, BIRET
A FRFE TR D DN OV THEANHEE SRR T IR 5720,

ITBUDEIFEEIEET )L (I8 &)

m KEREAD LHEDIL—ILIFE
A RIREICHEIT 245, RETEEICH
I'“"""B AONBBRALDHIFNVLE,
Fn

ITBUASDILADE
HRIZBIMRAGC, 2EAS
LEERIBIHIL—IL,

ITBUREIE & (vh—vr—. 100-a % BERECHLTS
ZAYTED MR OBFRE) = FIZHET .
e
—— Net YA | 0 | 4y |« 2
o uzgH—pEE®)| O | 1L o] AFHE F P
BEXY) @ )Il/ Fay:iis i
3] PEEH e i
; SR craoms LA
o w =L, RUHK
) c (%, ITBUSRIL
o s A BOERIHET
BE 2 T BELTLG
k3 % T PN
2 1| 4R (FrTHiMgr)
il Net XA 8 /)\\ o —
x (ARR—BEER) o é?] % | AEE SLERER AT E
BaseE) = lll’ (Tzos=7)
= / FASTIRREYT
S A, L L EELTLAMER
SW A vk —5%) L[ pEBeTsEsmo
WAhEEELEE.

X] 5-8 ITBU DM BEEET VDE 2 F
HUAT « AR RIERR
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(1)

2)
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LWz A,
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4)
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BRROIERZ BIE LTI 2D TS 2 DRIV TV D, £72, DA 12X 53 ka R
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=7 bOJFEMEIE, HEHEREONF EEE LTS LR D,
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LEDOHFEDTZOD ) —F —BREREZRL L T 2 EERDILTWD, £z, RW?&&
— 5L ZDANMOBR GG EFHERERERPEL L THATND, 20X, KFav=s bk
WEHEET_EFmME, JICAICK D L7 a s Aokt AL T 5,
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IT B ~O=— X TENEZZHID,
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MINUTES OF MEETINGS
BETWEEN
JAPANESE PREPARATORY STUDY TEAM
AND
NATIONAL UNIVERSITY OF LAOS (NUOL)
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON HUMAN RESOURCE DEVELOPMENT
IN
IT SERVICE INDUSTRY AT NUOL

In response to the request from the Lao People's Democratic Republic (hereinafter referred to as
‘Lao PDR’), the Preparatory Evaluation Study Team (hereinafter referred to as ‘the Team’} organized
by the Japan International Cooperation Agency (hereinafter referred to as ‘JICA’) and headed by Mr.
Koichi TAKEI, visited the Lao PDR from 6 July to 25 July, 2008, for the purpose of working out the
details of the technical cooperation project concerning the Project on Human Resource Development
in IT Service Industry at NUOL.

During its stay in the Lao PDR, the Team exchanged views and had a series of discussions with
the Lao authorities concemed with respect to necessary measures to be taken by JICA and the Lao
PDR represented by National University of Laos (hereinafter referred to as ‘NUOL’) under the
Ministry of Education (hereinafter referred to as ‘MOE’) for the successful implementation of the
above mentioned project.

As a result of the discussions, the Team and the Lao PDR agreed to convey to their respective
government the matters referred to in the documents attached hereto.

Vientiane, 24 July, 2008

w1 VT

Mr. Koichi TAKEI Assoc. Prof. Dr. Saykhong SAYNASINE
Leader Vice- President

Preparatory Study Team National University of Laos

Japan International Cooperation Agency the Lao People’s Democratic Republic

Japan



ATTACHED DOCUMENT

I. PROJECT TITLE

The both sides agreed that the project title is ‘the Project on Human Resource Development in IT
Service Industry at NUOL’ (Hereinafier referred to as ‘the Project’),

II. TECHNICAL COOPERATION PROJECT

The Team explained the basic concept of JICA's Technical Cooperation Project to Lao side for
better understanding the scheme of the Project. The Team also showed the following key factors of
the cooperation such as; 1) Collaberation of both sides, 2) Appropriate technologies transfer, 3)
Ownership of Lao side, and 4) Capacity Development.

III, METHOD OF EVALUTION STUDY
The Team explained the Lao side about the objectives and method of the evaluation study
inciuding the concept of five evaluation criteria, i.e., relevance, effectiveness, efficiency, impact
and sustainability. The study has been carried out the evaluation in conformity of “JICA’s
Guideline for Practical Project Evaluation” (2004).

IV. PROJECT SITE
The main office of the Project will be at Information Technology (IT) Departiment, Faculty of
engineering, NUOL. Technical trainings will be carried out in IT Department, Faculty of
engineering, NUOL. The maps of the said project sifes are attached hereto as Attachment 1.
From the start of the Project, Faculty of Engineering will prepare existing facilities. Besides, if it is
required to use facilities of NUOL for the Project activities, the cost is responsible by Faculty of
Engineering.

V. SUMMARY OF THE PROJECT’S FRAMEWORK

The both sides jointly discussed and agreed the basic design of the Project. The drafted Project
Design Matrix (hereinafter referred to as ‘PDM’) Version 0 is shown in ANNEX 1.

1. IMPLEMENTING AGENCY
Faculty of Engineering, National University of Laos (NUOL) under the Ministry of Education
(MOE).

2. DURATION OF THE PROJECT
Five {5) years from the commencement of the Project.

3. SCOPE OF TECHNICAL COOPERATION

3.1 Overall Goal
IT service industry is well-developed in the Lao PDR.

3.2 Project Purpose
Human resources are developed according to the IT service market through the postgraduate
courses by the IT Department of the Faculty of Engineering at the NUOL.

3.3 Outputs



3.3.1 Postgraduate courses are properly operated at the IT Department of the Faculty of
Engineering, the NUOL.

3.3.2 TheIT Department Business Unit is properly operated at the IT Department of the Faculty
of Engineering, the NUOL.

3.3.3 DPractical skills and teaching capabilities of lecturers in charge of the postgraduate courses
are enhanced in the field of the software engineering.

3.3.4 DPostgraduate courses for the practical software engineering and business skills are
developed and implemented.

3.3.5 Collaboration among the government, industry, and academia is reinforced.

3.4 Project Activities
The Project Activities will be implemented in close collaboration between NUOL and JICA, as
follows:

3.4.1 Activities for Output 1.
(1) Prepare various types of necessary guidelines and the format of the implementation records.
(2) Prepare the TOR of the counterparts.
(3) Establish the mechanism of the job matching between the graduates and employers.
{4) Operate IT-related equipment
{(5) Conduct the inventory of the equipment regularly.
{6) Monitor the actual activities along the guidelines.
(7) Reflect the lecturers’ activities in the IT Department Business Unit into the lecturers’ evaluation.
(8) Monitor the career options of the graduates.

342  Activities for Output 2.

(1) Prepare the plans of the IT Department Business Unit and the format of the achievement
records.

{2} Conduct the activities, such as sales promotion, PR activities, etc., along the plans of the [T
Department Business Unit.

(3) Monitor the progress of the plans of the IT Department Business Unit.

(4) Encourage the graduates to promote new businesses (judged by the time of the mid-term
evaluation).

343 Activities for Output 3.
(1)  Prepare the plans for the technical transfer to the lecturers.
(2) Prepare the curriculum and learning materials for the lecturers’ trainings.
(3) Prepare the evaluation sheet of the system development for assessing the practical skills of
lecturers.
{4) Conduct the lecturers’ trainings.
(5) Monitor the practical skills and teaching capabilities of lecturers on regular basis.

344  Activities for Output 4.
(1) Study the market needs in the IT service industry.
(2) Setup the curriculum board.
(3) Develop the curriculums, syllabi, and learning materials for the postgraduate courses
according to the market needs.
(4) Evaluate the curriculums of the postgraduate courses through the curriculum board.
(5) Conduct the postgraduate courses.
{6) Revise the curriculums, syllabi, and learning materials on regular basis.
{(7) Study the satisfaction ratings of the postgraduate courses.

345 Activities for Output 3.



(1)

@)
()
Q)

Set up the study sessions, such as the IT industrial development, cyber laws, new market
exploration, etc., by the government, industry, and academia(including students and alumni
association) .

Conduct the symposiums, etc. by the study sessions.

Hold the joint annual seminars.

Deliver lectures by the visiting lecturers.

V1. MEASURES TO BE TAKEN BY JICA
The following matters were confirmed in the discussion between Lao and Japan sides:

1. Dispatch of JICA experts

2.

3.

VIL

The dispatch of JICA experts for the purpose of technical cooperation is as follows:
Long Term Experts:
(1) Chief Advisor: One (1) person
(2) Project Coordinator: One (1) person
Short Term Experts:
(3) Network
{4) Database/Programming
{5) IT Department Business Unit Management
{6) Cooperation with the government, industry, and academia
(7) Other Experts for the necessary fields: Lecturer of various seminars, Third country
experts, and so on.

Provision of equipment

The Japanese side will provide the Project with equipment needed to effectively and
efficiently implement the Project within its budget. The said equipment wilt be provided to
NUOL. The cost of installation including local labors will be covered by the Project budget.

Counterparts Training in Japan/ Cther countries

The Counterparts Training will be conducted within the Project budget for acquiring the
knowledge and skills in necessary fields.

MEASURES TO BE TAKEN BY LAO SIDE

In accordance with the laws and regulations which are in force in the Lao PDR, the Lao side
takes the following measures at its own expense:

1.

2.

3.

Allocation of Budget
The Lao side has agreed to allocate the budget necessary to cover expenses for implementation
of the Project other than measures to be taken by JICA mentioned above at Chapter VI,

Provision of office space and facilities for JICA experts.

Assignment of Counterparts

Lao counterparts will be assigned for JICA experts and they would collaborate with them to
make this project more fruitful, effective and viable. The list of Counterpart personnel is
shown in ANNEX 3.

Counterpart personnel are required to work using English.



4. Facilitation of Customs duties, internal taxes and any other charges in terms of the
procurement of equipment mentioned above Chapter VI-(2).

VIILI. ADMINISTRATION OF THE PROJECT

1. The Dean of Faculty of Engineering, NUOL, as the Project Director, will bear overall
responsibility for the administration and implementation of the Project.

2. The Head of IT Department, Faculty of Engineering, NUQL, as the Project Manager, will be
responsible for the managerial and technical matters of the Project.

3. Other main counterparts will collaborate with JICA experts to carry out the work effectively in
the Lao PDR. They will also endeavor to disseminate technical knowledge in the Lao PDR in
collaboration with JICA experts.

4. Number of Lecturers: more than ten lecturers

(1) Number of full-time lecturers should be more than ten {10), {If it includes part-time lecturers,
the number of lecturers will be calculated by their workload. For instance, if there are two
lecturers who can contribute 50% of their workload, they will be counted as one lecturer) and
three lecturers among ten should be assigned as full-time from the start of the Project. These
full-time lecturers from the start of the Project will be core members for entire establishiment of
the postgraduate course, including curriculum management, schedule of technical transfer,
making the list of equipments with Japanese long-term experts.

(2) Other part-time lecturers should be determined before the Project starts as principle. Besides, if
short-term experts come for technical transfer, the schedule should be arranged to leamn their
knowledge.

(3) The budget to have visiting lecturers from private sector should be prepared by Lao side.

5. JICA experts will provide necessary advice to the Lao counterparts on administrative and
technical matters which are related to the Project.
As the principle, Japanese experts will give technical transfer to Lao lecturers, and then Lao
lecturers will give lectures to the students. (As the principle, Japanese experts will not give
lectures to the students directly.)

6. Teaching material
Language of teaching material is English

IX. PLAN OF OPERATION (DRAFT)

The both sides had jointly prepared and agreed the Plan of Operation (hereinafter referred to as
‘PO?) Version 0, which shows the basic schedule of activities for the whole project period, based
on the PDM (0). The PO {0} is shown in ANNEX 2. The activities of the Project are subject to
change when necessity arises in the course of its implementation.

X. SPECIAL CONSIDERATIONS

1. Considerations for Starting the Project



The both sides agreed that the following matters are the precondition to commence the Project.
The both sides also agreed that Lao side will submit all information related following matters
to JICA Laos Office before the signing of Record of Discussion (R/D).

Draft of Record of Discussion is shown in ANNEX 4.

(1) Equipment for the Project
In terms of the equipment for the Project, the both sides agreed that Lao side would
investigate the availability of procurement of the planned equipment and inform the
findings to JICA by the end of September 2008.
The both sides will discuss and agree on the list and specification of equipment before its
procurement.

(2) Department of IT will be established in Faculty of Engineering of National University of Laos.
Current IT Courses and Computer Engineering Unit which is existing under Department of
Electronic Engineering, Faculty of Engineering should be merged and changed its name as
Department of IT.

Upon this new department’s establishment, for those lecturers and staffs of IT Courses and
Computer Engineering Unit will basically be transferred to Department of IT. The plan of the
new department’s establishment which is currently under the approval process within Ministry
of Education of Lao government is shown in ANNEX 5.

In terms of the establishment of IT Department, the both sides agreed that Lao side will
conduct followings;

(2)-1. Appropriate number of IT Department members will be assigned.

(2)-2. System to evaluate lecturers:
Standards of lecturers who participate in postgraduate course will include the contribution
for the development project in IT Department Business Unit, and to frain students who
have practical skills.

(2)-3. Sufficient budget for the project operation will be allocated.

{2)-4. Approval from Ministry of Education will be given

(2)-5. Head of Department will be assigned.

(2)-6. Application for the establishment of IT Department and organizational chart of Department
of IT will be submitted to JICA.

(3) IT Department Business Unit will be established in Department of IT in Faculty of Engineering
of NUOL
Before the signing of R/D, the establishment of IT Department Business Unit will be approved
by NUOL.
Candidates of Manager and staffs of IT Department Business Unit will be nominated before the
signing of R/D.
The profit of IT Department Business Unit will be allocated to the budget for management of IT
Department Business Unit, salaries of staffs of Lao side that join the activities and other
expenses of activities of IT Department Business Unit,
Organizational structure of {T Department Business Unit will be shown in ANNEX 6.
Relationship between Postgraduate course and IT Department Business Unit is shown in
ANEEX 7,

(3)-1.Definition of IT Department Business Unit

Positioning: Working for IT department postgraduate course under the NUOL umbrella.
Independent account unit: Transparency, Fairness

Financial management: Minimum cost will be covered by Faculty of Engineering. Revenue




N

will be allocated to contributors with NUOL internal rule.
Functions:
- System development project execution for IT dept post graduate course (Core
compulsory)
- Business development activity
Organization:
- Core staff: Manager (full-time), System administrator (part-time), Administrative staff
(full-time)
- Support staff on demand: IT specialist, Marketing, etc.
Business:
- Open school to public: Certificate, Seminar, Training course, symposium)
- System business development: System consultation, System design, system
development
(3)-2. Regular Financial Analysis will be done properly.

(4) Internet connection
Lao side requested JICA to be responsible for the cost of Broadband internet connection, and
JICA explained that running cost can not be borne as principle. Both sides will discuss about the
ways for sustainable internet entry before the signing of R/D.

2. Consideration during the Project Period

{1) Facility for the Project

(1)-1. Validity and feasibility of the request of the Lao side to construct some facility with rooms
for lectures and IT laboratory for post graduate course will be examined in the early stage
of the Project. It will be decided whether or not some facility will be constructed around
the end of July, 2009, taking inte account the followings;

- Approval of Postgraduate course will be given by MOE
- Counterpart will appropriately be assigned

{1)-2. In terms of the construction of facility, the both sides agree that Lao side will conduct
followings;
- Tis construction site will be determined
- Its construction of lecture rooms and IT laboratories will be given approval by NUOL.
- Budget of construction will be estimated and submitted to JICA.
- Temporary venue is secured by Lao side while constructing the facility.

(2) Teaching Scope of Postgraduate Course of I'T Department

This project will develop short term training courses (from few days to few weeks), and Long
term course (IT specialist diplomea, one year) to train practical engineer.
Relationship between Project scope and postgraduate course will be shown in ANNEX 8.
1t is the responsibility of NUOL to define the curriculum of postgraduate course properly.
In terms of the postgraduate course, the both sides agreed that Lao side will conduct followings
in collaboration with Japanese side;

(2)-1. The curriculum will be determined.

(2)-2. Proper number of lecturers and students will be determined

(2)-3. Contents of courses and management will be determined.



3. Consideration after the completion of the Project
The both sides discussed the importance of operation and muaintenance of the facility and
equipment to be procured during and after the completion of the Project. Lao side will take
necessary cares for making the most of equipment use for sustaining the technologies introduced
and Project impact.

XL CRGANIZATIONAL STRUCTURE OF PROJECT IMPLEMENTATION
The organizational structure of project implementationl and 2 are shown in ANNEX 9 and 10.

XII. JOINT COORDINATING COMMITTEE

Joint Coordinating Comumittee (hereinafier referred to as ‘JCC’) will be established for the
effective and successful implementation of the Project. The function and members of JCC is
shown in ANNEX 11.

XIII. JOINT EVALUATION
The mid-term evaluation study will be carried out within the Project period, and the final
evaluation study of the Project will be carried out some five or six months before the
completion of the Project. The evaluation study will be jointly conducted by the Lao and
Japanese sides.



ANNEX

ANNEX 1. PROJECT DESIGN MATRIX (PDM), VERSION 0
ANNEX 2, PLAN OFF OPERATION (PO), VERSION 0
ANNEX 3. LIST OF COUNTERPART PERSONNEL
ANNEX 4. DRAFT OF RECORD OF DISCUSSION
ANNEX 5. IT DEPARTMENT ESTABLISHMENT PLAN
ANNEX 6. THE ORGANIZATIONAL STRUCTURE OF IT DEPARTMENT BUSINESS
UNIT
ANNEX 7. RELATIONSHIP BETWEEN POSTGRADUATE COURSE AND IT
DEPARTMENT BUSINESS UNIT
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ANNEX 3. List of counterpart personnel

The Dean of Faculty of Engineering has pleasure to assign this three following
academics staffs to be permanents staffs at the Postgraduate course.

No. Name & Surname Date of Birth Field
1 | Dr. Khampheth BOUNNADY 28-05-1977 Computer engineering
2 | Boun Om PHIMSIPASOM 8-08-1972 Computer engineering
3 | Chanthaboun LIAMKEO 19-11-1984 IT engineering
Part-time staffs
No. Name & Surname Date of Birth Field
1 | Dr. Kham Khanthavivone 18-10-1976 Communication
engineering
2 | Khamphong Khengsomboune 9-3-1977 Electronic engineering
3 | Somphone Khanthavong 6-2-1963 IT engineering
4 | Tha Bounthanh 7-9-1965 Computer engineering
5 | Semsack Douangsila 5-4-1962 Computer engineering
6 | Nouanchanh Panghanouvong 5-8-1963 IT engineering
7 | Souphanna Vongsack 7-2-1983 Communication
engineering
8 | Xaythavy Louangvilay 5-4-1982 Computer engineering
9 | Sengsouliya sengthong 31-1-1982 Computer engineering
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RECORD OF DISCUSSIONS BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON HUMAN RESOURCE DEVELOPMENT
IN IT SERVISE INDUSTRY AT NUOL

The Japanese Implementation Study Team (hereinafter referred to as “the Team”)
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Koichi TAKEI, visited the Lao People's Democratic Republic
(hereinafter referred to as ‘Lac PDR) from , 2008 to , 2008 for the purpose
of working out the details of the technical cooperation program concerning the Project
on Human Resource Development in IT Service Industry at NUOL Project in the Lao PDR.

During its stay in the Lao PDR, the Team exchanged views and had a series of
discussions with the Lao authorities concerned with respect to desirable measures to
be taken by JICA and Lao Government for the successful implementation of the
above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of the Lao PDR, signed in Tokyo on 12th December 2008 (hereinafter
referred to as “the Agreement”), the Team and Lao authorities concerned agreed to
recommend to their respective Governments the matters referred to in the document
attached hereto.

Vientiane, ,2008
Mr. Hircaki TAKASHIMA
Leader
Japanese Implementation Study Team National University of Laos
Japan International Cooperation Agency the Lao People’s Democratic Republic

Japan
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L.

II.

I1I.

THE ATTACHED DOCUMENT
COOPERATION BETWEEN JICA and Lao Government
The Government of Lao will implement the Project on Human Resource
Development in IT Service Industry at NUOL (hereinafter referred to as “the

Project”) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is
given in Annex I.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions
of Article Il of the Agreement, JICA, as the executing agency for technical
cooperation by the Government of JAPAN, will take, at its own expense, the
following measures .according to the normal procedures of its technical
cooperation scheme,

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II.
The provision of Article V of the Agreement will be applied to the

above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex III. The provision of Article VI of the Agreement will be

applied to the Equipment.

TRAINING OF THE LAO PERSONNEL IN JAPAN
JICA will receive the Lao personnel connected with the Project for technical
training in Japan.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE LAO PDR

The Government of the Lao PDR will take necessary measures to ensure that
the self-reliant operation of the Project will be sustained during and after the
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period of Japanese technical cooperation, through full and active involvement in
the Project by all related authorities, beneficiary groups and institutions.

The Government of the Lao PDR will ensure that the technologies and
knowledge acquired by the Lao nationals as a result of the Japanese technical

cooperation will contribute to the economic and social development of the Lao
PDR.

In accordance with the provisions of Article Vof the Agreement, the Government
of the Lao PDR will grant in the Lao PDR privileges, exemptions and benefits to
the Japanese experts referred to in 1I-1 above and their families.

In accordance with the provisions of Article VIl of the Agreement, the
Government of the Lao PDR will take the measures necessary to receive and
use the Equipment provided by JICA under II-2 above and equipment,
machinery and materials carried in by the Japanese experts referred to in II-1
above.

The Government the Lao PDR will take necessary measures to ensure that the
knowledge and experience acquired by the Lao personnel from technical
training in Japan will be utilized effectively in the implementation of the
Project.

In accordance with the provision of Article Vof the Agreement, the Government
of the Lao PDR will provide the services of the Lao counterpart personnel and
administrative personnel as listed in Annex IV.

In accordance with the provision of Article V. of the Agreement, the

Government of the Lao PDR will provide the buildings and facilities as listed in
Annex V.

In accordance with the laws and regulations in force in the Lao PDR, the
Government of the Lao PDR will take necessary measures to supply or replace
at its own expense machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project
other than the Equipment provided by JICA under II-2 above.

In accordance with the laws and regulations in force in the Lao PDR the
Government of the Lao PDR will take necessary measures to meet the running
expenses necessary for the implementation of the Project.
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IV. ADMINISTRATION OF THE PROJECT

V.

The Dean of Faculty of Engineering, NUOL {(hereinafter referred to as ‘NUOL),
as the Project Director, will bear overall responsibility for the administration
and implementation of the Project.

The Head of IT Department, Faculty of Engineering, NUOL,, as the Project
Manager, will be responsible for the managerial and technical matters of the
Project.

The Japanese Team Leader will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to
the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Lao counterpart personnel on technical matters pertaining to the
implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions
and composition are described in Annex VI.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Lao
authorities concerned, at the middle and during the last six months of the
cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Arficle VI of the Agreement, the Government
of the Lao PDR undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from, occurring
in the course of, or otherwise connected with the discharge of their official
functions in the Lao PDR except for those arising from the willful misconduct or
gross negligence of the Japanese experts.



ANNEX 4

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Lao Government on any
major issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Lao
PDR, the Government of the Lao PDR will take appropriate measures to make
the Project widely known to the people of the Lao PDR.

IX. TERM OF COOPERATION

The duration of the techmnical cooperation for the Project under this Attached
Document will be about five years from December , 2008.

ANNEX I MASTER PLAN

ANNEXII LIST OF JAPANESE EXPERTS

ANNEXTIII LIST OF MACHINERY AND EQUIPMENT

ANNEX1IV LIST OF THAI COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXYV  LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE
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ANNEX 11. Joint Coordinating Committee (JCC)

1. Function
The JCC will meet at least once a year and whenever the necessity arises, in order to fulfill the

following function;

(1) To discuss and approve the Armnal Work Plan (Annual Plan of Operation) of the Project based on
the approved annual budget.

(2) To review the overall progress and annual expenditure of the Project as well as the achievement of
the Annual Work Plan mentioned above; and

(3) Toreview and exchange views on major issues arising from or in connection with the Project

2. Composition

(1) Member of the Lao side
Project Director, Dean of Faculty of Engineering  (Chairman)
- Project Manager, Head of IT Department, Faculty of Engineering (Member)
- Representative from Lao ICT Commerce Association (LICA) (Member)
- Representative from National Authority for Sciences and Technology (NAST) (Member)
- Representative from National Authority for Post and Telecommunication (NAPT) (Member)
- Representative from National University of Laos (NUOL) (Member)
- Representative from Ministry of Education (MOE) (Member)

(2) Member and Observer of the Japanese side

- Japanese Long-term Expert as the Project Advisor (Member)

- Japanese Short-term Experts (Member)

- Representative from JICA Laos Office (Member)

- JICA Study Team when necessary (temporary member)

- Representative from Embassy of Japan when necessary (Observer)

Lao side Structure of JCC Japanese side
Project Director (Chairman) Japanese Expert for
Project Manager Chief Advisors and others

Local Supporting Staff

Representative from LICA

Representative from NAST Representative of JICA Laos

Representative from NAPT Office, JICA Study Team *

Representative from NUOL -

Representative from MOE Observer: Representative from
Embassy of Japan

Note: * JICA Study Team means the team of project evaluation study and others planned to conduct by JICA
during the project period.
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RTEMS

- RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON
JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON HUMAN RESOURCE DEVELOPMENT
IN IT SERVICE INDUSTRY AT NUOL

Japan International Cooperation Agency (hereinafter referred to as “JICA™) and Lao
authorities concerned had a series of discussions for the purpose of working out the details of the -
technical cooperation program concerning the Project on Human Resource Development in IT Service
Industry at NUOL (National University of Laos) in the Lao People’s Democratic Republic (hereinafter
referred to as “the Lao PDR™).

Both sides exchanged views and had a series of discussions with respect to desirable measures
to be taken by JICA and the Government of the Lao PDR for the successful implementation of the

above mentioned Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the Lao PDR,
signed in Tokyo on December 12, 2003 (hereinafter referred to as “the Agreement™), JICA and Lao
authorities concerned agreed on the matters referred to in the document attached hereto.

Vientiane, November 28, 2008

gh~| B
\

Mr. Hiroaki TAKASHIMA Assoc. Prof. Dr. Soukkongseng SAIGNALEUTH
Chief Representative President

Laos Office National University of Laos

Japan International Cooperation Agency the Lao People’s Democratic Republic

Japan
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II.

I

THE ATTACHED DOCUMENT
COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE LAO PDR
The Government of the Lac PDR will implement the Project on “Human Resource
Development in IT Service Industry at NUOL (National University of Laos)” (hereinafter referred
to as “the Project”™) in cooperation with JICA.
The Project will be implemented in accordance with the Master Plan which is given in

Annex L.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article HI
of the Agreement, JICA, as the executing agency for technical cooperation by the Government
of Japan, will take, at its own expense, the following measures according to the normal

procedures of its technical cooperation scheme.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The provision
of Article V of the Agreement will be applied to the above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex III
The provision of Article VII of the Agreement will be applied to the Equipment.

TRAINING OF THE LAO PERSONNEL IN JAPAN
JICA will receive the Lao personnel connected with the Project for technical training in

Japan.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE LAO PDR
The Government of the Lao PDR will take necessary measures to ensure that the self-reliant

operation of the Project will be sustained during and after the period of Japanese technical

cooperation, through full and active involvement in the Project by all related authorities,

y




beneficiary groups and institutions.

2. The Government of the Lao PDR will ensure that the technologies and knowledge acquired
by the Lao nationals as a result of the Japanese technical cooperation will contribute to the

economic and social development of the Lao PDR.

3. In accordance with the provisions of Article V of the Agreement, the Government of the
Lao PDR will grant in the Lao PDR privileges, exemptions and benefits to the Japanese

experts referred to in II-1 above and their families.

4. In accordance with the provisions of Article VII of the Agreement, the Government of the
Lao PDR will take the measures necessary to receive and use the Equipment provided by
JICA under II-2 above and equipment, machinery and materials carried in by the Japanese

experts referred to in I-1 above.

5. The Government of the Lac PDR will take necessary measures to ensure that the knowledge
and experience acquired by the Lao personnel from technical training in Japan will be
utilized effectively in the implementation of the Project.

6. Inaccordance with the provision of Article V of the Agreement, the Government of the Lao
PDR will provide the services of the Lao counterpart personnel and administrative personnel
as listed in Annex IV.

7. Inaccordance with the provision of Article V of the Agreement, the Government of the Lao
PDR will provide the buildings and facilities as listed in Annex V.

8. Inaccordance with the laws and regulations in force in the Lao PDR, the Government of the
Lao PDR will take necessary measures to supply or replace at its own expense machinery,
equipment, instruments, vehicles, tools, spare parts and any other materials necessary for the
implementation of the Project other than the Equipment provided by JICA under II-2 above.

9. In accordance with the laws and regulations in force in the Lao PDR, the Government of the
Lao PDR will take necessary measures to meet the running expenses necessary for the
implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. The Dean of Faculty of Engineering, National University of Laos (hereinafter referred to as

A




V.

VI

‘NUOL?), as the Project Director, will bear overall responsibility for the administration and

implementation of the Project.

The Vice Dean of Faculty of Engineering, NUOL, as the Deputy Project Director, will bear
assisting responsibility for the administration and implementation of the Project

The Head of Department of Computer Engineering and Information Technology, Faculty of
Engineering, NUOL, as the Project Manager, will be responsible for the managerial and
technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director, Deputy Project Director and the Project Manager on any matters pertaining

to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the Lao
counterpart personnel on technical matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in Annex VL

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Lao authorities concerned,
at the middle and during the last six months of the cooperation term in order to examine the

level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of the Lao
PDR undertakes to bear claims, if any arises, against the Japanese experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or otherwise connected
with the discharge of their official functions in the Lao PDR except for those arising from the
willful misconduct or gross negligence of the Japanese experts.

A




VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Lao Government on any major issues

arising from, or in connection with this Attached Document.

VII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Lao PDR, the
Government of the Lao PDR will take appropriate measures to make the Project widely
known to the people of the Lao PDR.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be

five years from December 1, 2008.

ANNEX] MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEX Il  LIST OF MACHINERY AND EQUIPMENT

ANNEX 1V  LIST OF LAO COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEX V LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE




ANNEX 1
MASTER PLAN
1. Overall Goal
IT service industry is well-developed in the Lao PDR.
2. Project Purpose

Human resources are developed according to the IT service market through the postgraduate
courses by the Department of Computer Engineering and Information Technology of the Faculty
of Engineering at the NUOL.

3. Project Outputs

3-1.Postgraduate courses are properly operated at the Department of Computer Engineering and
Information Technology of the Faculty of Engineering, the NUOL.

3.2 The IT Business Unit is properly operated at the Department of Computer Engineering and
Information Technology of the Faculty of Engineering, the NUOL.

3.3 Practical skills and teaching capabilities of lecturers in charge of the postgraduate courses
arc enhanced in the field of the software engineering.

3-4 Postgraduate courses for the practical software engineering and business skills are

developed and implemented.
3-5 Collaboration among the government, industry, and academia is reinforced.

4. Project Activities

1-1 Prepare various types of necessary guidelines and the format of the implementation records.
1-2 Prepare the TOR of the counterparts,

1-3 Establish the mechanism of the job matching between the graduates and employers.

1-4 Operate IT-related equipment

1-5 Conduct the inventory of the equipment regularly.

1-6 Monitor the actual activities along the guidelines.

V4




1-7 Reflect the lecturers’ activities in the I'T Business Unit into the lecturers’ evaluation.

1-8 Monitor the career options of the graduates.

2-1 Prepare the plans of the IT Business Unit and the format of the achievement records.

2-2 Conduct the activities, such as sales promotion, PR activities, etc., along the plans of the
business unit.

2-3 Monitor the progress of the plans of the IT Business unit.

2-4 Encourage the graduates fo promote new businesses (judged by the time of the mid-term

evaluation).

3-1 Prepare the plans for the technical transfer to the lecturers.

3-2 Prepare the curriculum and learning materials for the lecturers’ trainings.

3-3 Prepare the evaluation sheet of the system development for assessing the practical skilis of
lecturers.

3-4 Conduct the lecturers’ trainings.

3-5 Monitor the practical skills and teaching capabilities of lecturers on regular basis.

4-1 Study the market needs in the [T service industry.

4-2 Set up the curriculum board.

4-3 Develop the curriculums, syllabi, and learning materials for the postgraduate courses
according to the market needs.

4-4 Evaluate the curriculums of the postgraduate courses through the curriculum board.

4-5 Conduct the postgraduate courses.

4-6 Revise the curriculums, syllabi, and learning materials on regular basis.

4-7 Study the satisfaction ratings of the postgraduate courses.

5-1 Set up the study sessions, such as the IT industrial development, cyber laws, new market
exploration, etc., by the government, industry, and academia (including students and alumni
association),

5-2 Conduct the symposiums, etc. by the study sessions.

5-3 Hold the joint annual seminars.

5-4 Deliver lectures by the visiting lecturers.




ANNEX I

LIST OF JAPANESE EXPERTS

1. Japanese Long Term Experts

Dispatch of long-term experts in the following areas and the number of person:
1-1. Chief Advisor: One (1) person

1-2. Project Coordinator: One (1) person

2. Short-Term Experts

Short-term experts will be dispatched based on the mutual agreement between the Lao side
and JICA in accordance with the needs for the effective implementation of the Project.




ANNEX III

LIST OF MACHINERY AND EQUIPMENT

[Machinery and Equipment]}

1.

Computers

2. Related learning materials for training courses

3. Related office equipment

4,

5. Other equipment and facilities mutually agreed upon as needed.

Related classrooms equipment




ANNEX 1V

Y

2)

3)

4

5)

6)

7

§)

LIST OF LAO COUNTERPART AND ADMINISTRATIVE PERSONNEL

Project Director

The Dean of Faculty of Engineering, National University of Laos

Deputy Project Director
The Vice Dean of Faculty of Engineering, National University of Laos

Project Manager
The Head of Department of Computer Engineering and Information Technology, Faculty of
Engineering, National University of Laos

Manager of IT Business Unit (ITBU)
The Deputy Head of Department of Computer Engineering and Information Technology,
Faculty of Engineering, National University of Laos

Full-time Counterparts:

Three (3} Full-time Counterparts

- Two (2) Staffs in the field of Computer Engineering
- One (1) Staff in the field of IT Engineering

Part-time Counterparts:

Nine (9) Part-time Counterparts:

- Two (2) Staffs in the field of Communication Engineeting
- One (1) Staff in the field of Electronic Engineering

- Two (2) Staffs in the field of IT Engineering

- Four (4) Staffs in the Field of Computer Engineering

System Administrator (Part-time)
- One (1) Staff for System Administration

Administrative Staffs (Full-time)
- One (1) Staff for IT Business Unit




ANNEX V

LIST OF BUILDINGS AND FACILITIES
1. Sufficient space for the implementation of the Project
2. Offices and other necessary facilities for the Japanese experts.

3. Utilities such as electricity, gas, water, sewage systems, telephones, internet and furniture

necessary for the activities of the Project.

4. Other facilities and building mutually agreed upon as needed.




ANNEX VI

1.

JOINT COORDINATING COMMITTEE

Function

The Joint Coordinating Committee (JCC) will meet at least once a year and whencver the

necessity arises, in order to fulfill the following function;
1-1 To discuss and approve the Annual Work Plan (Annual Plan of Operation) of the

Project based on the approved annual budget.

1-2 To review the overall progress and annual expenditure of the Project as well as the

achievement of the Annual Work Plan mentioned above; and

1-3 To review and exchange views on major issues arising from or in connection with

2.

the Project

Composition

2-1 Member of the Lao side

Project Director, Dean of Faculty of Engineering (Chairman)

Deputy Project Director, Vice Dean of Faculty of Engineering (Member)

Project Manager, Head of Department of Computer Engineering and Information Technology
of Faculty of Engineering (Member)

Representative from Lao ICT Commerce Association (LICA) (Member)

Representative from National Authority for Sciences and Technology (NAST) (Member)
Representative from National Authority for Post and Telecommunication (NAPT) (Member)
Representative from National University of Laos (NUOL) (Member)

Representative from Ministry of Education (MOE) (Member)

Other Members recommended by Lao side and approved by the Chairperson.

2-2 Member and Observer of the Japanese side

Japanese Long-term Expert as the Project Advisor (Member)

Japanese Short-term Experts (Member)

Representative from JICA Laos Office (Member)

JICA Study Team when necessary (temporary member)

Representative from Embassy of Japan when necessary (Observer)

Other members recommended by Japanese side and approved by the Chairperson.

y




MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON
JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON HUMAN RESOURCE DEVELOPMENT
IN IT SERVICE INDUSTRY AT NUOL

The Japan International Cooperation Agency had series of discussions with the
Lao authorities concerned for the purpose of working out the details of the technical
cooperation Project on Human Resource Development in IT Service Industry at NUOL
(hereinafter referred to as “the Project™)

As a result of discussions, both sides agreed upon the matters in the document
attached hereto. This document is related to the Record of Discussions for the Project.

Vientiane, November 28, 2008

/ /¢

Mr. Hiroaki TAKASHIMA Assoc. Prof. Dr. Soukkongseng SAIGNALEUTH
Chief Representative President
Laos Office National University of Laos

Japan International Cooperation Agency the Lao People’s Democratic Republic

Japan




THE ATTACHED DOCUMENT

1. PROJECT DESIGN MATRIX

The Project Design Matrix version 0 (hereinafter referred to as “PDM;”) was
elaborated though the discussion by the JICA and the Lao authorities concerned.
Both sides agreed to recognize PDM; as the implementation tool for project
management, the basis of monitoring and evaluation of the Project. The PDM,; will
be utilized by both sides throughout the implementation of the Project. The PDMj is
showed in ANNEX I.

The PDM, will be subject to change within the scope of the Record of
Discussions when necessity arises in the course of implementation of the project by

mutual consent,

2. PLAN OF OPERATION
The both sides had jointly prepared and agreed the Plan of Operation version 0
(hereinafter referred to as ‘POy’), which shows the basic schedule of activities and
responsible persons for the whole project period, based on the PDM. The schedule is
subject to change within the scope if the Record of Discussions when necessity arises
in the course of implementation of the Project. The POy is shown in ANNEX II.

3; IMPORTANT ISSUES DISCUSSED

(1) Both sides confirmed that Lao side fulfilled the following considerations for starting
the Project which were mentioned in the Minutes of Meetings (hereinafter referred
to as “M/M”) signed on July 24, 2008.
- Establishment of Department of Computer Engineering and Information
Technology, Faculty of Engineering, National University of Laos.
- Appropriate number of members, lecturers, and organizational structure of the
Department of Computer Engineering and Information Technology.
(2) Both side agreed that Lao side assigned the academic staffs to be responsible for the
Project according to the categories as attached ANNEX III. In addition, Lao side will

increase the number of counterpart personnel when the Project requests based on

A

mutual agreement.




(3) Both side confirmed that Lao side fulfilled necessary measures for the establishment
of IT Business Unit (ITBU) with necessary conditions which were mentioned in the
M/M signed on July 24, 2008.

- Affirmation on the Organization Structure and Relationship between
Postgraduate course and IT Business Unit (ITBU), General Definition, and
Regular Financial Analysis.

- Lao side nominated Candidate of Manager and Staffs of IT Business Unit as the
attached ANNEX IV.

(4) Lao side agreed that sufficient budget will be allocated for the Project operation,
including the management of ITBU.

(5) Lao side submitted the List of Equipment for the Project as attached in ANNEX V.

(6) Validity and feasibility of the request of the Lao side to construct some facility with
rooms for lectures and IT laboratory for post graduate course will be examined
during baseline survey in the early stage of the Project. It will be decided some
facility will be constructed according to the progress of the Project.

(7) Both sides agreed the condition of internet cost bearing as attached in ANNEX VI.

(8) Both sides agreed that the Vice Dean of Faculty of Engineering, NUOL, as the
Deputy Project Director, will bear assisting responsibility for the administration and
implementation of the Project.

(9) Both sides agreed that the official permission will be granted to Project Chief
Advisor/Long-term Expert for his/her official oversea trip as the purposes of JICA
Project consultancy in other countries. The length of the absence will be based on
the request by expert under the consideration of both sides.

(10) Lao side agreed that Japanese Experts will participate in the process of the
entrance examination and the student evaluation in Postgraduate Courses for
encouraging the smooth implementation of the Project.

(11) The proper number of Postgraduate students in Department of Computer
Engineering and Information Technology will be determined “approximately Fifty
(50) students™ based on mutual agreement by both sides during the cooperation term
of the Project.

(12) Lao side will define and issue the Postgraduate Diploma (IT Specialist) which will
be given for the graduates of Postgraduate Course with the authorization from

Ministry of Education during the cooperation term of the Project.

A




APPENDIX I

ANNEX]

ANNEXII

ANNEX 111

ANNEX 1V

ANNEX 'V

ANNEX VI

ABBREVIATION

PROJECT DESIGN MATRIX version 0 (PDMy)

PLAN OF OPERATION version 0 (POg)

LIST OF COUNTERPART PERSONNEL

NOMINATION OF MANAGER AND STAFFS FOR [TBU

LIST OF EQUIPMENT

CONDITIONS OF INTERNET COST




APPENDIX T

ITBU
JICA
M/M
NUOL
PDM
PO

ABBREVIATION

Information Technology Business Unit
Japan International Cooperation Agency
Minutes of Meetings

National University of Laos

Proiect Design Matrix

Plan of Operation

Record of Discussions
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ANNEX III. LIST OF COUNTERPART PERSONNEL

The Dean of Faculty of Engineering has pleasure to assign the academic staffs to be responsible
for the Project according to the following categories.

a) Managers

No. Name & Surname Date of Birth Title
I | Somphone KHANTHAVONG 6-2-1963 Head, Department of Computer
Engineering and Information
Technology
2 | Somphone KHANTHAVONG 6-2-1963 Manager, Postgraduate Course
3 | Tha BOUNTHANH 7-9-1965 Manager, Undergraduate Course
4 | Seumsack DOUANGSILA 5-4-1962 Manager, Information Technology
Business Unit (ITBU)
b) Full-time Staffs
No. Name & Surname Date of Birth Field
1 | Dr. Khampheth BOUNNADY 28-05-1977 Computer engineering
2 | Boun Om PHIMSIPASOM 8-08-1972 Computer engineering
3 | Chanthaboun LIAMKEQ 19-11-1984 IT engineering
¢) Part-time staffs
No. Name & Surname Date of Birth Field
1 | DBr. Kham KHANTHAVIVONE 18-10-1976 Communication engineering
2 | Khamphong KHONGSOMBOUNE 9-3-1977 Electronic engineering
3 | Somphone KHANTHAVONG 6-2-1963 IT engineering
4 | Tha BOUNTHANH 7-9-1965 Computer engineering

A




5 | Seumsack DOUANGSILA 5-4-1962 Computer engineering

6 | Nouanchanh PANGHANOUVONG 5-8-1963 IT engineering

7 | Souphanna VONGSACK 7-2-1983 Communication engineering
8 | Xaythavy LOUANGVILAY 5-4-1982 Computer engineering

9 | Chittaphone PHONHARATH 13-8-1986 Computer engineering

d) Other Staffs (System Administration & Administration Service)

No. Name & Surname Date of Birth Field
1 | Phoumsavath CHANTHAVONG 3-11-1972 Computer
2 | Daoheuang SIBORIBOUN 1-5-1966 Staff




ANNEX IV

NOMINATION OF MANAGER AND STAFFES FOR ITBU

1) Manager of IT Business Unit (Full-time)
Mr. Seumsack DOUANGSILA
Deputy Head of Department of Computer Engineering and Information Technology,
Faculty of Engineering, National University of Laos

2) System Administrator (Part-time)
Mr. Phoumsavath CHANTHAVONG
Lecturer, Department of Computer Engineering and Information Technology,
Faculty of Engineering, National University of Laos

3) Administrative Staff (Full-time)
Ms. Daoheuang SIBORIBOUN
Staff, Administration Service, Faculty of Engineering, National University of Laos
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ANNEX VI

CONDITIONS OF INTERNET COST

1* Year 2™ Year 3" Year 4™ Year 5" Year
Lao Side 0% 25% 50% 75% 100%
Japanese Side 100% 75% 50% 25% (%

Notes:

- This shown condition for internet cost sharing will be only a proportion of the cost

taken within IT Department, not for the whole cost of all faculties.
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