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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATINAL COOPERATION AGENCY

AND

THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNION OF MYANMAR
ON THE JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON ICT HUMAN RESOURCE DEVELOPMENT
AT ICT TRAINING INSTITUTE IN THE UNION OF MYANMAR

The Japanese Mid-term Evaluation Team (hereinafter referred to as “the Japanese

Team™) organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Ichiro Tambo, visited the Union of Myanmar from September 14
to 30, 2008 for the purpose of conducting a mid-term evaluation of “The Project on ICT

Human Resource Development at ICT Training Institute in the Union of Myanmar”

(hereinafter referred to as “the Project™).

During its stay in the Union of Myanmar, the Japanese Team had series of discussions

and exchanged views with the University of Computer Studies, Yangon: UCSY (hereinafter

referred to as “the Myanmar side”), in order to jointly evaluate the achievements of the

Project.

As a result of the discussions, both sides agreed to the matters in the documents

attached hereto.

Mr. Ichiro Tambo #
Team Leader
Japanese Mid-term Evaluation Team

Japan International Cooperation Agency
Japan

Yangon, September 30, 2008

o

Prof. Dr. Ni Lar Thein

Rector

University of Computer Studies, Yangon
Union of Myanmar



ATTACHED DOCUMENT

JOINT EVALUATION REPORT
ON

THE PROJECT ON

ICT HUMAN RESOURCE DEVELOPMENT

AT ICT TRAINING INSTITUTE IN THE UNION OF MYANMAR

September 30, 2008



1. Outline of the Evaluation Study

1-1 Objectives of the Mid-term Evaluation of the Project

The Project will be completed at the end of November 2009. Therefore, the Japanese Team was
dispatched to the Union of Myanmar to conduct the mid-term evaluation of the Project.

Main objectives of the mid-term evaluation are as follows;

(ITo verify the achievement of the Project and the implementation as per the Project plan,

(2)To evaluate the Project based on the five evaluation criteria: Relevance, Effectiveness, Efficiency,
impact and Sustainability, and

(3)To make recommendations to the authorities of the both organizations concerned with regard to

activities for the remaining period of the Proj‘ect.

1-2 Members of the Japanese Mid-term Evaluation Team

Mr. Ichire Tambo Team Leader JICA
Mr. Yoshiro Masuda Cooperation Planning JICA
Mr. Atsushi Tokura Evaluation Analysis IC Net Limited

1-3 Methodology of Evaluation
Record of Discussions (hereinafter referred to as “R/D”) signed on May 23, 2006, states that the
evaluation was planned to be conducted jointly by JICA and the Myanmar authoritics concerned.

However, the Mid-term evaluation was conducted solely by the Japanese Team.

Achievements and progress of the Project were evaluated using the Project Design Matrix
(hereinafter referred to as “PDM?™). The Japanese Team reviewed the achievement of the Inputs,
Activities, Qutputs and Project Purpose according to the current PDM and evaluated progress of the
Project, in using the following five evaluation criteria from the Project Cycle Management method
{(hereinafter referred to as “PCM™).

1-3-1Criteria of Evaluation

The viewpoints of five PCM evaluation criteria are:

(1) Relevance
An overall assessment of whether or not the Overall Goal and the Project Purpose are in line with a
policy and social needs of the Union of Myanmar in the framework of international partnership as
well as whether or not the logical linkages among the Overall Goal, the Project Purpose, the
Outputs and the Activities are appropriate.

(2) Effectiveness
Measurement of whether the Project Purpose has been achieved, This is then a question to the

degree to which the Outputs contribute towards achieving the Project Purpose.
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(3) Efficiency
An assessment of the Project’s efficiency verifies whether the Project used its resources
effectively. The relationship between Input and Output is reviewed. In essence, this
criterion examines whether the input was commensurate with the degree to which the
Output and the Project Purpose have been achieved.
(4) Impact
The positive and negative changes produced directly and/or indirectly as the results of the Project.
{(5) Sustainability
The overall assessment of the extent to which the positive changes achieved by the Project can be
expected to last after the completion of the Project.

1-3-2 Sources of Information
The following sources of information were used in the evaluation study:
(1)Documents agreed by both sides prior to and/or in the course of the Project implementation
including:
-R/D
- Minutes of Meeting (M/M)
-PDM
- Plan of Operation
- Others
(2) Record of Inputs from both sides and Activities of the Project.
(3) Data and statistics which indicate the degree of achievement of the Qutputs and the Project
Purpose.
(4) Interviews with and questicnnaires to the Project’s counterpart personnel (hereinafter referred to
as “C/P”), Japanese experts, and personne! in related organizations.

(5) Observations of equipments and facilities, courses and textbook/training materials.

1-3-3 PDM for Evaluation
PDM is aftached in Annex 1.

2. Outline of the Project
2-1 Background of the Project
The Government of the Union of Myanmar (hereifiafter referred to as “GOM™) has been promoting
ICT and has established 25 computer universities. However, graduates from those schools have less
practical skills, which meet the needs of the ICT industry, as lectures at ICT universities mostly
focus on academic and theoretical aspects. Therefore, it was an urgent issue to provide practical
training to these new graduates. In October 2000, GOM requesied the Government of Japan a
technical cooperation project on establishing “ICT Training Institute®.



JICA dispatched several study teams to clarify the needs and confirm the Project framework. Based
on the results of those studies, the Project started from December 2006.

2.2 Summary of the Project
2-2-10verzall Goal
High quality graduates from the training course developed at ICTTI are continuously produced each

time.

2-2-2 Project Purpose
ICTTI conducts practice-oriented ICT training.

2-2-3 Oaiputs
The Outputs of the Project are as follows;
(1) The Project operation function is established.
(2) Machinery and equipment are provided, installed, operated and maintained properly.
(3) C/Ps improved the teaching skill through the implementation of the training courses in the ICT
related fields.
(4) Curriculum, syllabuses, and teaching materials for the courses are developed.

2-2-4 Phases of the Project

The Project is divided in six phases as follows.

Phase 1 Dec. 2006 to Mar. 2007 (First | -First half of Phase 1 is for common course and the second half
half} is for software development course and Network course.
Apr. to Sep. 2007 (Second half) -First transfer of technology: the Japanese experts directly
transfer technology to the ICTTI C/Ps.

Phase 2 | Oct. 2007 to Mar. 2008 The ICTTI lecturers and assistant lecturers implement lectures
and drills for the actual students. The Japanese experts monitor
this implementation, and offer active guidance and advice.

Phase 3 | Apr. to Sep. 2008 The ICTTI lecturers and assistant lecturers commence lectures
and drills for graduates of UCSY, etc. Experts monitor and offer
active guidance and advice as needed.

Phase 4 | Oct. 2008 to Mar. 2009 Basically, the same as Phase 3
Phase 5 | Apr. to Sep. 2009
Phase 6 | Oct. to Nov, 2009

3. Project Achievement

3-1 Achievement of Inputs

(1) Japanese Side

Dispatch of Japanese experts and study team
Annex 2 shows the record of the dispatch of the Japanese experts and the consultation team to date.
JICA decided to delegate the implementation to Japan Development Service Co., Ltd. The dispatch of
Some Japanese experts at the beginning of Phase 2 was delayed one week. However, the schedule of
zl

-5- e

>



the training courses during Phase 2 was unaffected.

Training of Myanmar C/P in Japan

Annex 3 shows the record of training of C/Ps in Japan to date. The Project Director, the Project
Manager and five lecturers participated in the training in 2007. The second batch of training started on
September 27, 2008,

Provision of machinery and equipment
Machinery and equipment were provided with some minor changes from the original plan, as the
specification of machinery and equipment in the market had been upgraded. According to the
Japanese experts, such change has not caused any negative effect on the Project’s activities and output.
Annex 4 shows the list of the machinery and equipment provided since the Project started.

After the cyclone in May 2008, repair works for the buildings was carried out by the

Myanmar side immediately, while JICA provided some assistance.

Expenses for the Project

Annex 5 shows the expenses of the Project by the Japanese side.

(2) Myanmar Side
Assignment of C/Ps and other staff
Annex 6 shows the assignments of C/Ps for the Project. Since the Project started, one C/P was

transferred and this vacancy is not filled at the present moment,

Land, building and facilities
Office space, necessary furniture and facilities, electricity, water supply, ADSL line and fiber line for

Internet access, and telephone necessary for the Project activities were provided by the Myanmar side.

It was noted that the Government of Japan conducted the renovation of the building before the Project.

The renovation was completed in the beginning of August 2006.

3-2 Achievement of Activities
The Project activities were implemented as described in the Plan of Operation {Annex 7)”. A survey
on the Myanmar ICT market was conducted mainly by the Japanese experts. Internal projects to

develop and operate the necessary system for the courses have been carried out since Phase 2.

3.3 Achievement of Outputs
The following describes the achievement of each output based on the indicators in the PDM,
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Output 1: The Project operation function is established.

Indicator; (1) Job description for C/Ps is determined.

C/Ps ate faculties/ teaching staffs of UCSY and follow UCSY’s job description. Based on the

following observation, the Project operation function has been gradually strengthened.

ICTTI has established a hierarchical organization headed by the Project Director, who is the Rector
of UCSY. Under the Project Director, the Project Manager, the Course Director, 19 lecturers and
assistant lecturers, and two system administrators are engaged in the Project activities. The Project
has introduced an educational management application called “Moodle” by using open source
software and groupware to promote knowledge sharing, schedule management and project
management. C/Ps evaluate them as a useful application. The Japanese experts observe that
utilization of those systems has been improved. Comprehensive performance review system for C/Ps

has been introduced. The Japanese experts find the review system effective in general.

Cutput 2: Machinery and equipment are provided, installed, operated and maintained
properly.
Indicators: (1) All machinery and equipment work in the correct way.

(2) LAN system in ICTTI is managed by C/Ps based on administrating procedure.

(3) Free downloaded Software is updated and maintained regularly by C/Ps
Qutput 2 is expected to be achieved by the end of the Project period.

Before the transformer adjustment, excess voltage had caused problems with the generator, personal

computers (PCs), and uninterruptible power supply systems (UPSs).

The LAN system is managed based on the administrating procedure. An equipment management
system has been introduced for LAN maintenance record, operational record and software/hardware

log record.

Free downloaded software is updated and maintained regularly. The C/Ps have been implementing

satisfactorily the related activities with the advice from the Japanese experts.

Output 3: C/Ps improved the teaching skill through the implementation of the training course
in the ICT related field.

Indicators: (1} The quality of lesson by lecturers and assistants rise to the level certified by
Japanese experts.
(2) Trainees are satisfied with teaching method of lecturers and assistants.

Output 3 is already achieved. Continuous effort is needed to maintain the achievement till the end of
the Project period.

The Japanese experts judged that all lecturers and assistant lecturers have gained a satisfied level of
teaching skill as lecturers of ICTTI. According to the evaluation results by the trainees at the end of

Phase 2, lecturers’ teaching skills were highly appreciated. Interviews with former trainees,
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conducted at the mid-term evaluation, confirmed that they are satisfied with the lecturers’ teaching
skills.

Lecturers and assistant lecturers have managed to teach new knowledge and skills gained during
Phase 1. In the interviews, lecturers and assistant lecturers stated that they spend more time on
preparation for their classes and stated paying more attention to their trainees’ reactions. The

behavior of lecturers and assistant lecturers, in addition to their new knowledge and skills, has further

improved.
Qutput 4: Curriculum, syllabuses, and teaching materials for the courses are developed.
Indicators: (1) Curriculum, syllabuses, textbooks, training materials and final examination

based on the ITSS are prepared.
(2) Manuals for revising curriculum, syllabuses, training materials and final
examination are prepared.

With some efforts, it is probable to achieve Qutput 4.

A curriculum, syllabuses, textbooks and training materials were prepared by the Japanese expetrts and
continuous revision has been carried out by C/Ps and the Japanese experts since Phase 2. The

curriculum was modified in accordance with the results of Phase 1.

Manuals for revising training materials were made, but not one for revising curricufum, syllabuses

and final examinations. To achieve Output 4, remaining activities need to be completed.

3-4 Achievement of the Project Purpose

The Project Purpose, which is “ICTTI conducts practical-oriented ICT training”, is going to be
achieved if the Project activities continue. The extent of achievement of the Project Purpose was
measured based on the following indicators; “Staff of ICTTI acquires ability of ICT on ITSS 3” and

“ICTTI conducts the training course systematically twice a year according to needs”.

Regarding the first indicator, the Japanese experts judged that all the ICTTI lecturers and assistant
lecturers have acquired ICT skills on ITSS 3.after Phase 2. It seems that the second indicator is
already reached, as training has been conducted twice a year. However, the issue is whether or not the
training is designed and conducted according to proper needs. The Japanese experts conducted

survey on the needs of ICT companies in December 2007.

4. Implementation Process of the Project
4-1 Fechnology Transfer
Technology transfer activities were carried out according to a technology transfer plan. Intensive
technology transfer to C/Ps was carried out during Phase 1. During Phase 2, the lecturers and assistant

lecturers conducted lectures and drills for the frainees, and the Japanese experts monitored them and
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provided advice. Further technology transfer has been continuously given to C/Ps to catch up with the

new technologies.

All C/Ps responded “Very adequate” or “Adequate” in the questionnaire at the mid-term evaluation,
regarding technology transfer by the Japanese experts. Both the Japanese experts and C/Ps responded
in the questionnaire that there is adequate communication between them. Continuous effort is

encouraged to understand each other.

4-2 Contribution and Motivation of the Coufzterpart Personnel

The Japanese experts found that contribution of C/Ps is reasonably high. In the network technology
course, C/Ps themselves started revising the curriculum, and are trying to share new acquired
knowledge among them. All C/Ps responded in the questionnaire that they have been proactively
implementing the Project activities.

4-3 Monitoring

A Joint Coordinating Committee was held twice so far as planned.

Regular meetings are held every week to monitor the progress of the Project. Two regular meetings
per weeks are held on every Monday morning; one is held among the Project Manager, the Course
Director, ather C/Ps and the Japanese experts, and the other is among the Project Manager, the Course
Director and the Japanese experts. The meeting on Thursday is held for curriculum review, in which
participate the Project Manager, the Course Director, C/Ps in charge and the Japanese experts. These
meetings are utilized as a platform to discuss issues and share information, Both C/Ps and the

Japanese experts think that monitoring is carried out adequately.

5. Evaluation
5-1 Relevance

The overall relevance of the Project is high. Details are as follows.

(1) Relevance of the Project to GOM’s Policy
The Project was design to be relevant to GOM’s ICT master plan. Since then, the plan has not been

revised. The Project is thus still in line with the government policy.

{2) Relevance of the Project to the Target Group

The original target group was teaching staff of ICTTI and graduates of the ICT-related universities.
In Phase 3 of the Project, teaching staff of the ICT-related universities became the target group
instead of graduates of the ICT-related universities in responding to the Myanmar side’s request.

Then, in August 2008, once again, the graduates of the ICT-related universities were included as the
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target group. As a result, the current target group is composed of teaching staff of ICTTI, teaching
staff of the ICT-related universities, and graduates of the ICT-related universities

For the teaching staff of ICTTI, experience at ICTTI is fruitful. They have acquired new knowledge
and skills from the Japanese experts, and based on their acquired knowledge and skills, they started

teaching practical knowledge and skills to their trainees. The Project is thus relevant to their needs.

Most ICT companies require the graduates to obtain a certificate from an ICT training institution

before applying for the positions. Thus the Project is relevant to the needs of the graduates.

Needs of teaching staff of the ICT-related universities have not been assessed yet. It is assumed that
their needs are similar to those of teaching staff of ICTTI. The Project is thus assumed to be relevant

to their needs.

(3) Relevance of the Project to Japan’s Assistance Policy

The Project was formulated by following the Japanese government's Country Assistance Strategy and
JICA's Country Assistance Plan for the Union of Myanmar. Since then, those policies have remained
unchanged. Thus the Project is still relevant to Japan’s assistance policy. The Project is expected to

contribute to human resource development for the Union of Myanmar.

(4) Relevance of the Project to Japan’s Comparative Advantage
JICA has a comparative advantage in ICT human resource development, as it has conducted similar

projects in many countries,

5-2 Effectiveness
Effectiveness of the Project is relatively high,

5-2-1 Probability of Achieving the Project Purpose
The Project Purpose is expected to be achieved if the Project activities continue. It will be realized
based on the achievement of the outputs. Thus logical connection between the ocutputs and the Project

Purpose is strong.

5-3 Efficiency
The efficiency of the Project is relatively high.

(1) Dispatch of the Japanese Experts
The results of the questionnaire survey show that most of the C/Ps felt that the dispatch of the

—
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Japanese experts had been adequate in terms of their expertise, the number of experts, the dispatch

period and timing. The Japanese experts themselves also think the dispatch has been satisfactory.

(2) Provision of Machinery and Equipment

Both the C/Ps and the Japanese experts felt that machinery and equipment provided by the Japanese
side are moderately adequate in terms of quantity. Machinery and equipment were provided with
some minor changes from the original plan, as the specification of machinery and equipment in the
market had been upgraded. Due to this local made battery system using instead of UPS, some system

unit of computers had been damaged. This battery system may need to upgrade.

(3) Training in Japan

Ex-participants of the training in Japan found that it was effective to improve their knowledge and
skills. For instance, ex-participants directly appreciated the advanced technologies in Japan and could
present their new knowledge and skills in their classes. The Japanese experts also found that it was
effective from their point of views. The training in Japan and technology transfer are found mutually
complementary activities. Synergy effect is expected as well as promoting mutual understanding

among the C/Ps and the Japanese experts in the Project.

(4) Counterpart Personnel Allocation

Number of C/P is a minimum necessity to sustain the quality of the courses.

5-4 Impact
The Project is expected to have a certain positive impact, and any negative impact has not been

observed so far.

(1) Probability of Achieving the Overall Goal

The Overall Goal of the Project, or “High quality graduates from the training course developed at
ICTTI are continuously produced each time™, will be realized when ICTTI provides training at its
full capacity. ICTTI can accept about 200 trainses annually at most. Thus, one of the indicators of the
Overall Goal, or “the number of graduate stands at 600 people for three years after the Project
finished” will be achieved. The other indicator, or “The percentage of graduates from the training
course which acquire ability of ICT on ITSS 2 increase year by year”, is going to be achieved as well,

if the present quality of the courses is maintained.

(2) Economic Impact
Demand for ICT engineers is very high in Myanmar. The graduates of ICTTI start working in
Myanmar ICT companies, a significant economic impact is expected. To increase its economic impact,

ICTTI should produce ICT engineers whose knowledge and skills meet the needs of Myanmar ICT
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industry.

(3) Technical Impact

ICTTI provides training to teaching staff of the ICT-related universities in Myanmar. If they acquire
the practical knowledge and skills and deliver them to their students at their universities, a positive
technical impact on ICT-related universities will be expected. From Phase 4, graduates from
ICT-related universities will participate in the courses. If they get a job at ICT companies, positive

technical impact on ICT companies will be expected as well.

(4) Other Impact
Most of C/Ps and a significant number of trainees are female. The Project will thus have a positive

impact on the gender aspect.

5-5 Sustainability
Sustainability of the Project is relatively favorable at this moment. Its sustainability will be

strengthened if some measures are taken from now on.
(1) Institutional and Financial Aspects

It is also necessary to secure the number of qualified C/Ps to maintain the Project achievement. In
fact, the Joint Coordinating Committee held in November 2007 introduced the countermeasure for
the C/P’s transfer; the new C/P must be a graduate from ICTTI training courses, the new C/P must
have passed the final examination of the ICTTI training courses with top 3 grades, the new C/P must
join ICTTI as the assistant lecturer after the s/he fully engages in attending courses at ICTTI, where

in due course the supervisor must judge if s/he can advance to a lecturer.

As ICTTI is under control of UCSY, UCSY will take care of the maintenance of the machinery and

equipment in the future.

(2) Technical Aspects
The Japanese experts prepared the procedure manual for system management. The C/Ps in charge of
system administration maintain the machines and equipment with some assistance from the Japanese

experts.

So far, the Japanese experts have been doing research on new technology such as data warehousing
research, and shared the results with the C/Ps. An internal project for research and development was
introduced, and the C/Ps are expected to increase their capacity to do research and development by

themselves. The C/Ps positively responded in the questionnaire that they will be able to access new

o of
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technologies by themselves. In fact, they already did research on some technologies like data

warehousing research after they participated in the training in Japan.

As mentioned above, the Japanese experts have done survey on the demand for ICT human resources

in Myanmar. This is going to be an issue from the Project sustainability point of view as well.

6. Conclusion and Recommendations

6-1 Conclusion of the Evaluation

Based on the five evaluation criteria, it is concluded that the Project has been satisfactorily
implemented with expected achievement so far. With joint effort by the C/Ps and the Japanese

experts, the Project is on the track. Several measures should be taken to ensure its achievement.

6-2 Recommendations and Discussion Results
Based on the evaluation results, the Japanese Team made the following recommendations to the

Project to ensure its achievements,

(1) Revision of PDM

The Japanese Team recommended that the PDDM be revised, as the target group has been enlarged.
The Japanese Team also requested that objective for the teaching staff of the ICT-related universities
to study at ICTTI be clarified. The Project agreed to the revision and confirmed the objective for the
teaching staff of the ICT-related universities as “To acquire the practical ICT skills and to transfer
new acquired skills to their colleagues and students”. The draft of revised PDM is attached in Annex
8.

(2) Strengthening Management Capacity
The Japanese Team recommended that the management capacity aspect be paid attention to improve
the Project’s sustainability. It also requested the Japanese experts to provide further assistance to the

Project Manager. The Project agreed to consider the recommendation and take necessary action.

(3) Follow-up on the Graduates

The Japanese Team recommended that follow-up on the former irainees be introduced. Such
follow-up is necessary to assess whether or not the contents of the training are applicable to their
working environment. It would also be helpful for the former trainees be informed of the latest new
knowledge and skills by ICTTI. The Project agreed to consider the recommendation and take

necessary action.

(4) Further Improvement of Training in Japan

The Japanese Team understood the effectiveness and efficiency of the training in Japan. It

/_/
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recommended reinforcement of the training in terms of its quality and quantity based on the results of

the first and second batches of training.

(5) Securing the Number of Qualified C/Ps
As mentioned above, it is necessary to secure the number of qualified C/Ps to achieve the Project’s

objectives and maintain its achievement.

{6) Preparing Future Plan of ICTTI

The Japanese Team recommended that the Myanmar side prepare ICTTI’s future plan beyond the
Project, including budget estimation for the replacement of machinery and equipment. The Myanmar
side expressed a plan to increase the number of the trainees and requested JICA’s further support. The
Japanese Team took note and expressed its intention to further discuss on the issues. The Myanmar
side also proposed a new business idea that ICTTT starts to get outsourcing business. The Myanmar
side, the Japanese experts and the Japanese Team exchanged their views on the matter above, which

needs further discussions among the authorities concerned.

7. Lessons Learned for Other Similar Projects
7-1 Assistance to Management Capacity
Progress of technology transfer tends to draw the most attention in a JICA technical cooperation
project. However, it is also important to take necessary measures to strengthen the Project’s

management capacity in order to ensure the achievement.

7-2 Importance of Follow-up on the Former Trainees
When a JICA technical cooperation project provides training, it is necessary to follow up on the
former trainees to assess whether or not the contents of the training are effective. Such follow-up

activities should be included in PDM, where appropriate.
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Record of the Dispatch of the Japanese Experts and Stusy Team

ANNEX 2

JFY 2006
Name From To

7573/2006] __ Sun T2/1472006]  Thu

Akihiro Tamaki 1/24/2007]  Wed 2710/2007] __ Sat

2/25/2007] _ Sun 3[10/2007] _ Sat

— 12/3/2006] __Sun 12/16/20068] _ Sat

Yoichi Kogure 12172007]_Sun 3/10/2007]  Sat

Yuko Shiraishi 2/472007] __Sun 3/10/2007| _ Sat

Tsutomu Ono 1/21/2007 Sun 31212007 Fri

Makoto Nakayama 1/28/2007 Sun 2/24/2007 Sat

) 12/3/2006] __Sun 12/16/2006] _ Sat

Takeshi Sasahara 1/21/2007] _Sun 3/2/2007]  Eni

Akira Sato 1/14/2007] __Sun 3/10/2007] __ Sat

JFY 2007

Name From To

5[A3/2007] _ Sun 6/972007]  Sat

8/712007]  Tue 8/25/2007] _ Sat

» . 91262007 Wed 10/13/2007] _ Sat

Akihiro Tamaki T157/3007]  Tue 12/15/2007]  Sat

278120081 Fn 5/23/5008]  Sat

2127/2008]  Wed 3/1512008]  Sat

6/32007] Sun 6/23/2007| _ Sat

Yoichi Kogure 10/28/2007 Sun 12/1/2007 Sat

12716/2007] _ Sun 1/0/2008] Sat

— 5/20/2007] _ Sun 8/25/2007]  Sat

Yuko Shiraishi T1/1172007] _Sun 12/22/2007]  Sat

5/13/2007] _Sun 5/26/2007|  Sat

Tsutomu Ono 6/17/2007 Sun 71712007 Sat

T1/25/2007]  Sun 3/15/2008]  Gat

Makoto Nakayama 11/25/2007 Sun 12/15/2007 Sat

) 5/13/2007] _Sun 8/25/2007|  Sat

Takeshi Sasahara 12/1172007]  Tue 3/15/2008] " Sat

) 5/13/2007] _ Sun 9/172007] _ Sat

Akira Sato 9/23/2007] __Sun 3/15/2008] __Sat

JFY 2008

Name From To

5/18/2008]  Sun 61472008]  Sat

o . 9/6/2008] _ Sat 0/2712008]  Sat

Akihiro Tamaki T1/23/2008] Sun 12/13/2008]  Sat

2/15/2000]  Sun 3/7/2000]  Sat

E/11/2008]  Sun 6/21/2008] _ Sat

" 8/30/2008] _ Sat 10/372008] _ Fui

Yoichi Kogure 1072172008 Tue T1/52/2008]  Sat

571/2009]  Sun 377/2000] _ Sat

Yuko Shiraishi 11/16/2008 Sun 3712009 Sat

Tsutomu Ono 6/8/2008] _Sun 0/27/2008] Sat

Makoto Nakayama 11/30/2008 Sun 12/20/2008 Sat

Tokeahl Sacahare 7/20/2008] _Sun 9/27/2008] _ Sat

T5/2812008]  Sun 377/2000]  Sat

e Sato 5/11/2008]  Sun 9/27/2008] _ Sat

70/26/2008] _Sun 3/7/2008]  Sat

[JICA Study Team } 5/19/2008] __Mon__| E/232008]  Fni




JFY 2007

Record of Training of C/Ps in Japan

ANNEX 3

F’ro ect Dwector Ni Lar T ein
Project Manager Thinn Thu Naing
Lecturer]Softwarel] Khin Nweni Tun
LecturerT1SWOI Khin Aye Than
LecturerlJSWDOI Chaw Yupar Htoon
LecturerlCINetwork (] Thandar Phyu
Lecturerl ONWLI Ei Ei Khin

JFY 2008

Course Dlrector Thi Th| Soe Nyunt
LecturerLISWL] Ei Mon Mon Swe
LecturerL1ISW Nay Zar Chi Htoo
LecturerINWOI Ei Chaw Htoon
LecturerCINWLI Kyaw Zar Zar Phyu
Lecturer LINWLI Thinn Naing




List of Machinery and Equipment Provided by the Japanese Side and the Carried by the Japanese Experts

Muachinery and equipment provided

Name of Equipment

Oty

1U Flat Panel LCD Monitor

AC voltage detector

Analog RGB Distributor

APC Smart UPS 300VA/230V

Chair

Combo(Liteon)w/CyberLink Power DVD

DC Voltage Sensor

Deskiop Computer

Desktop Computer Combe Drive + 7" LCD

DVD Writer USB 2.0 Drive

Ethemnet PCI Adapter

Excess voltage measure equipments

Extension Power Socket with surge filter

KVM switch (2 ports)

KVM switch (4 ports)

LCD Projector

PC Memeory Card 2G

Projection Screen

Rack Mount Server

Rack Mount )P for Equipment

Router

Sensor Monitor

Switch 24ports

Switch 5 ports

Temp/humidity Seasor

Transformer &Line checking for ICTTI

USB Data Link Cable

Windows 2003 Server

Windows 2003 Server 20 CAL

Wireless Access Point Router

Wireless LAN Adapter (PCI)

Equipment carried by the Japanese experts

Name of Equipment

Qty

Bar-code Reader

Operating refereace book buying expenses

Voltage Roger

Laptop Computer

MS Visio 2003 Pro

Wireless LAN Adapter

Wireless Access Point Router

LAN cable tester

Whitebeard

USB Flash disk

Projector

The exchange lamp for proiectors

Disptay distribution machine

Video camera

External HDD USB 500Gb

—lal—| ==l —]—|—{wi=]—~]—|w ]|~

ANNEX 4
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Assignment of C/Ps

Project Director

(Dr. Ni Lar Thein

Project Manager

|Dr. Thinn Thu Naing

Course Director

{Dr. Thi Thi Soe Nyunt

Lecturers

Course

Name

Software Development

Dr Khin Nweni Tun

Pr Khin Ave Than

Dr Chaw Yinar Hioon

Ms | aft | ait Htwe

Mg Tin Ma Mz

Ms Nav Zar Chi Hitno

Ms Mav Thu Ao

Ms Swe 7in Hlainn

Ms Fi Mon Mon Swe

Mes FiFiSne Tun

Network Technologies

'Dr. Thandar Phyu

h
Dr. Kalyar Mvo San
h

Dr. Khin Phyo Thant

s, Sabei Ko

. Ei Chaw Hioon

. Kvaw Zar Zar Phvy

. Thandar Win

. Thinn Naing

e (e o ey
il el (T

. Pa_Pa Hlaing

System Administrator

Ms. Marlar Thin

Ms. Tha Zin Min Soe

ANNEX &



PLAN OF OPERATION

ANNEX 7

and teaching matezial is prepared.

Dotailed Activitias Firat Year Sacond Year Thizd Year ]
T | 11 | IIT | v I | II | IIT | v T IT ILT v |
12 3 [ 3 & | 20 132 3 [ 3 91 & 7 ] i [ 32 3 34 L 7 530
11, Steicture oM CTTH s formulated, e .
Actus]
. Plan
1-2. C/Ps of ICTTI are assigned.
Actual
1-3. Job description of zach C/P s determinl Flan
Actual
144, JCCis organized. Plan
Actua}
. Plan
1-5. Project concepd is aceepted amoag JCC.
Actusl
SICEITICAUON I NECEssATY MACHINery 86 Plan
2-1. equipment which will install at sceond phase
ars (inalized, Actual
Machi 3 ot Flan
schinery, equipment and soltware are
22 e Actual REDEM U ONAGNANCNAENEBAE WK B W B[R
Revised plan | R LR EE RN LY R Y Y
Iyl
23 System administator s trained. i
Actual
System adminisimling procedure is Plan
24 .
established. Actusl
Machi nd equi) for {T Lraini) oo
N chincry snd equipment for {T trining are
25 et up and maintained by C/Ps, Avtust
Revised plan
" . Plan
5-1. C/Psure assigned for subjects 1
Actual
3-2. C/Ps are trained as | Plan
Actual
Pl
3.3, Trial lesson wat implemented. = EEphEEREBEAOWEN
Actual
Plan
34 ICTTI recruits trainces from ICT "
and colleges. Aetus
Revised plan
Trial of cach reining course is conducied and Plun
3.5 .
monilored Actual
146 Lvaluation method is esteblished (hrough the Pian
tsial courses. Aclual
19 Modification method of ths courses is Plan
" established based on the result of trinl courses. Actust
Plan
3-8 Tratning courses are conducted by C/P's. Actua}
Revised plan
Flan
3-9. Courses am objectively evaluated by G5 Actual
Revisesd plan
Plan
4-1. ICTTT surveys technical rends. Actual
Revised plan
Plan
4.2 Curriculum are nevised based on (e technical ol
" uends. ikl
Revised plan
PMan
4-3  Syllabusce are prepared,
Actual
™ Textbooks, teaching matenals, end final Plon
" examinations are peepared. Actual
Instruction method for cach course is Plan.
45
developed. Actual
Plan.
1.6, L(:Tl‘lrsﬁlm:ys mpfin)' Giat g froun Aotaal
¢ LrRining course sign on.
Revised plan
o Jurm and syllabs ez
7 ICTTI stedies new sumiculum end syllabus of
7 e ucsy. sl
Revised plin
Cusricolum, syllubtises, leaching malerisls Plan
-8 and final exarminations of [CTTE are revised Actual
according lo the love) of universily graduates, Revised plan
Manuals for svising Curiculm, syllab ran
anuals for revising Cumriculum, syllabus
-9 £ R Actual

Revised plan
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Summary of the Mid-Term Evaluation
I. Outline of the Project

Country : The Union of Myanmar Project title : Project on ICT Human Resource
Development at ICT Training Institute in the
Union of Myanmar

Issue/Sector : IT Cooperation scheme : Technical Cooperation
Project

Division in charge : Economic Infrastructure|Total cost :

Development Department

(R/D): May 234 2006 Partner Country’s Implementing
Period of|(Extension): Organization : University of Computer Science,
Cooperati |(F/U) : Yangon
on Supporting Organization in Japan :

Related Cooperation :
1 Background of the Project

The Government of the Union of Myanmar has been promoting ICT and has established 25 computer
universities. However, graduates from those schools have not acquired practical skills, which meet the
needs of the ICT industry, as lectures at ICT universities mostly focus on academic and theoretical
aspects. Therefore, it was an urgent issue to provide practical training to these new graduates. In
October 2000, the Government of Myanmar requested the Government of Japan a technical
cooperation project on establishing “ICT Training Institute”.

JICA dispatched several study teams to clarify the needs and confirm the Project framework. Based

on the results of those studies, the Project started from December 2006.

2 Project Overview
(1) Overall Goal:
High quality graduates from the training course developed at ICTTI are continuously produced
each time.
(2) Project Purpose:
ICTTI conducts practice-oriented ICT training.
(8) Outputs:
1) The Project operation function is established.
2) Machinery and equipment are provided, installed, operated and maintained properly.
3) C/Ps improved the teaching skill through the implementation of the training courses in the ICT
related fields.
4) Curriculum, syllabuses, and teaching materials for the courses are developed.
(4) Inputs
Japanese side :
Short-term Expert: 7
Equipment: ¥42mil JPY approximately

Local cost: ¥6mil JPY approximately
Trainees received: 13
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Myanmar Side :
Counterpart: 25
Land and Facilities, Utility costs

II. Evaluation Team

Members of|Mr. Ichiro Tambo, Executive Advisor to the Director General, Economic Infrastructure
Evaluation |[Development Department, JICA

Team Mr. Yoshiro Masuda, Transportation and ICT Division II, Economic Infrastructure
Development Department, JICA

Mr. Atsushi Tokura, Senior Consultant, IC Net Limited

Period  of] 14/09/2008~ 01/10/2008 Type of Evaluation :
Evaluation Mid-term evaluation

IIT. Results of Evaluation

1 Summary of Evaluation Results

(1) Relevance

It is fair to say that the overall relevance of the Project is high. Details are as follows.

Relevance of the Project to ’s Policy

The Project was design to be relevant to the Myanmar government’s ICT master plan. Since then, the
plan has not been revised. The Project is thus still in line with the government policy.

Relevance of the Project to the Target Group

The original target group was teaching staff of ICTTI and graduates of the ICT-related universities. In
2008, teaching staff of the ICT-related universities became the target group instead of graduates of the
ICT-related universities in responding to the Myanmar side’s request. Then, in August 2008, once
again, the graduates of the ICT-related universities were included as the target group. As a result, the
current target group is composed of teaching staff of ICTTI, teaching staff of the ICT-related
universities, and graduates of the ICT-related universities

For the teaching staff of ICTTI, experience at ICTTI is challenging but fruitful. They have acquired
new knowledge and skills from the Japanese experts, and based on their acquired knowledge and
skills, they started teaching practical knowledge and skills to their trainees. The Project is thus
relevant to their needs. Needs of teaching staff of the ICT-related universities have not been assessed
yet. It is assumed that their needs are similar to those of teaching staff of ICTTI. The Project is thus
assumed to be relevant to their needs.

It is not easy for the graduates of the ICT-related universities to get a job after their graduation, as the
number of graduates greatly outnumbers job opportunities. Most ICT companies require the graduates
to obtain a certificate from an ICT training institution before applying for the positions. Thus the
Project is relevant to the needs of the graduates.

Relevance of the Project to Japan’s Assistance Policy

The Project was formulated by following the Japanese government's Country Assistance Strategy and
JICA's Country Assistance Plan for the Union of Myanmar. Since then, those policies have remained
unchanged. Thus the Project is still relevant to Japan’s assistance policy. The Project is expected to
contribute to human resource development for economic structural reform in the Union of Myanmar.

(2) Effectiveness
Effectiveness of the Project is relatively high, although some factors might hinder the achievement of]
the Project Purpose.

Probability of Achieving the Project Purpose

The Project Purpose is expected to be achieved if the Project activities continue. It will be realized
based on the achievement of the outputs. Thus logical connection between the outputs and the Project
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Purpose is strong.

Factors that Might Hinder the Achievement of the Project Purpose

The following factors might hinder the achievement of the Project Purpose.

* Management aspects could have been paid more attention. Further support for strengthening
management capacity is necessary to conduct ICT training continuously.
Some of the C/Ps were transferred and one vacancy has not been filled yet.
The Internet connection is not stable. It is sometimes necessary to download software from the
Internet in order to update. However, it takes a long time to do so due to the Internet connection.
Problems caused by excess voltage are nearly eliminated after the transformer was adjusted.
However, a voltage fluctuation problem still remains, as it is beyond the control of the Project.

(3) Efficiency

The efficiency of the Project is relatively high.

Dispatch of the Japanese Experts

According to the results of the questionnaire survey, most of the C/Ps felt that the dispatch of the
Japanese experts had been adequate in terms of their expertise, the number of experts, the dispatch
period and timing. The Japanese experts themselves also think the dispatch has been satisfactory,
although it was sometimes difficult to address unexpected issues with the present human resources.

Provision of Machinery and Equipment

Both the C/Ps and the Japanese experts felt that machinery and equipment provided by the Japanese
side are moderately adequate in terms of quantity and quality. Machinery and equipment were
provided with some minor changes from the original plan, as the specification of machinery and
equipment in the market had been upgraded.

Training in Japan

The training in Japan and technology transfer are found mutually complementary activities. Synergy
effect is expected as well as promoting mutual understanding among the C/Ps and the Japanese
experts in the Project. It is noted that one of the former participants was transferred from the Project.

Counterpart Personnel Allocation
Number of C/P is a minimum necessity to sustain the quality of the courses. There is a risk that the
project activities will not be conducted if some C/Ps turnover.

(4) Impact

The Project is expected to have a certain positive impact, and any negative impact has not been
observed so far.

Probability of Achieving the Overall Goal

The Overall Goal of the Project, or “High quality graduates from the training course developed at
ICTTI are continuously produced each time”, will be realized when ICTTI provides training at its full
capacity. ICTTI can accept about 200 trainees annually at most. Thus, one of the indicators of the
Overall Goal, or “the number of graduate stands at 600 people for three years after the Project
finished” will be achieved. The other indicator, or “The percentage of graduates from the training
course which acquire ability of ICT on ITSS 2 increase year by year”, is going to be achieved as well,
if the present quality of the courses is maintained.

Economic Impact

Demand for ICT engineers is very high in Myanmar, as senior ICT engineers have been emigrating
abroad. If the graduates of ICTTI start working in Myanmar ICT companies, a significant economic
impact is expected. To increase its economic impact, ICTTI should produce ICT engineers whose
knowledge and skills meet the needs of Myanmar ICT industry.
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Technical Impact

ICTTI provides training to teaching staff of the ICT-related universities in Myanmar. If they acquire
the practical knowledge and skills and deliver them to their students at their universities, a positive
technical impact on ICT-related universities including UCSY will be expected. From October 2008,
graduates from ICT-related universities will participate in the courses. If they get a job at ICT
companies, positive technical impact on ICT companies will be expected as well.

(5) Sustainability

Sustainability of the Project is relatively favorable at this moment. Its sustainability will be
strengthened if some measures are taken from now on.

Institutional and Financial Aspects

It is very challenging for ICTTI to coordinate the requirements from both the Myanmar and Japanese
sides. Thus further assistance to develop ICTTI’s management capacity is necessary, where
appropriate. It is also necessary to secure the number of qualified C/Ps to maintain the Project
achievement.

As UCSY covers all expenditure of ICTTL, ICTTI has no budget of its own. At the moment, ICTTI is
not required to develop financial management capacity. From October 2008, ICTTI will receive
tuition fees, then all income will be transferred to the account of the Ministry of Science and
Technology. Even so, there is a concern whether or not ICTTI can afford to pay for the replacement
and maintenance of the machinery and equipment in the future.

Technical Aspects

The Japanese experts prepared the procedure manual for system management. The C/Ps in charge of]
system administration maintain the machines and equipment with some assistance from the Japanese
experts.

C/Ps are expected to increase their capacity to do research on new technologies, although it is not easy
to access new technologies under the present environment in Myanmar due to difficulties in obtaining
books, limited Internet connection, and limited opportunities to attend international conferences.
However, the C/Ps positively responded in the questionnaire that they will be able to access new
technologies by themselves after the Project period.

The Japanese experts have done survey on the demand for ICT human resources in Myanmar, not the
C/Ps. This is going to be an issue from the Project sustainability point of view as well.

2. Factors that promoted realization of effects
(1) Factors concerning to Planning
Technology transfer activities were carried out according to a technology transfer plan. Intensive
technology transfer to C/Ps was carried out in the first 9 months, and then, the lecturers and assistant
lecturers started to conduct lectures and drills for the trainees. Although it was tough schedule, with
joint effort by the C/Ps and the Japanese experts, the lecturers and assistant lecturers managed to
conduct lecturers and drills.

(2) Factors concerning to the Implementation Process

Regular meetings are held every week to monitor the progress of the Project. These meetings are
utilized as a platform to discuss issues and share information. JICA dispatched the Study Team timely
after the Cyclone in 2008 and necessary countermeasures were introduced in order to recover the
damages caused by the Cyclone. Minister of Science and Technology himself is very interested in the
Project and necessary input has been secured by his initiative.

3. Factors that impeded realization of effects
(1) Factors concerning to Planning




EH 3 FHEMSRERIR ()

Management aspects have not been paid enough attention compared to the technology transfer
aspects. As the Project Manager did not have so much experience in management, the Project should
have introduced activities to strengthen the management capacity of ICTTL

(2) Factors concerning to the Implementation Process

Myanmar society is very top-down system and plans can be suddenly changed by the orders from the
Ministers level. In the Project, the target group was changed by the initiative of the Minister. This was
caused due to his high interest in the Project, however, it was not easy to modify the project activities.
Communication between the Project Director and the Japanese experts are not adequate, although the
Director could play a catalyst role between the Minister and the Project.

Contract was changed unfavorably for C/Ps and their motivation has dropped. In addition, some of]
them felt unfair about the selection of trainees who were dispatched to Japan. This also has caused
negative influence on their motivation level.

4 . Conclusion
Based on the five evaluation criteria, it is concluded that the Project has been satisfactorily
implemented with expected achievement so far. With joint effort by the C/Ps and the Japanese experts,
the Project is on the track. Several measures should be taken to ensure its achievement.

5. Recommendations

(1) Revision of PDM

The Evaluation Team recommended that the PDM be revised, as the target group has been enlarged.
The Japanese Team also requested that objective for the teaching staff of the ICT-related universities
to study at ICTTI be clarified.

(2) Strengthening Management Capacity

The Evaluation Team recommended that the management capacity aspect be paid more attention to
improve the Project’s sustainability. It proposed that the Course Director of the Project would be able
to spend more time on project management. It also requested the Japanese experts to provide further
assistance to the Project Manager.

(3) Follow-up on the Graduates

The Evaluation Team recommended that follow-up on the former trainees be introduced. Such
follow-up is necessary to assess whether or not the contents of the training are applicable to their
working environment. It would also be helpful for the former trainees be informed of the latest new
knowledge and skills by ICTTL

(4) Further Improvement of Training in Japan

The Japanese Team understood the effectiveness and efficiency of the training in Japan. It
recommended reinforcement of the training in terms of its quality and quantity based on the results of]
the first and second batches of training.

(5) Securing the Number of Qualified C/Ps

It is necessary to secure the number of qualified C/Ps to achieve the Project’s objectives and maintain
its achievement. The Evaluation Team recommended that the Project start finding and training new
C/Ps in case personnel transfer happens.

(6) Preparing Future Plan of ICTTI

The Evaluation Team recommended that the Myanmar side prepare ICTTI’s future plan beyond the
Project, including budget estimation for the replacement of machinery and equipment. The Myanmar
side expressed a plan to increase the number of the trainees and requested JICA’s further support. The
Myanmar side also proposed a new business idea that ICTTI starts to get outsourcing business.
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6. Lessons Learned

(1)Assistance to Management Capacity

Progress of technology transfer tends to draw the most attention in a JICA technical cooperation
project. However, it is also important to take necessary measures to strengthen the Project’s
management capacity in order to ensure the achievement.

(2)Importance of Follow-up on the Former Trainees

When a JICA technical cooperation project provides training, it is necessary to follow up on the
former trainees to assess whether or not the contents of the training are effective. Such follow-up
activities should be included in PDM, where appropriate.
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Project on ICT Human Resource Development
At ICT Training Institute
in the Union of Myanmar



|. Objective of Mid-term Evaluation
Every JICA project is evaluated at different stages during the project cycle as seen in Figure 1 below.
Evaluation is a tool for judging as objectively as possible the relevance and effectiveness of JICA’s

cooperation activities at four stages, namely ex-ante, mid-term, terminal and ex-post.

In general, at the halfway point of the project period, mid-term evaluation is conducted to evaluate
whether the project is carried out adequately and will be able to achieve the expected outputs and the
project purpose. The result of the mid-term evaluation is utilized as follows:

(1) to review the project design and strategy,

(2) to propose a plan for future effective implementation during the remaining period.

Il. Mid-term Evaluation: Project for ICT Human Resource Development at ICT
Training Institute in the Union of Myanmar

Purpose of Mid-term Evaluation is as shown below.

(1) To review and confirm the achievement and implementation process of the Project based on the
documents such as the Record of Discussion (R/D) and the Project Design Matrix (PDM).

(2) To evaluate the activities and achievement in terms of five evaluation criteria, namely relevance,
effectiveness, efficiency, impact and sustainability.

(3) To conclude whether the Project will be able to achieve the purpose and realize the outputs and to
clarify issues and their countermeasures for the remaining period.

(4) To share a common understanding among stakeholders regarding recommendations for further

improvements of the Project and the lessons that can be applied to other similar ongoing and future

JICA projects
Figure 1: Structure of Terminal Evaluation
Confirmation of facts Evaluation
Achievement Relevancy
v Level of achievement of v An overall assessment of whether the project purpose and overall
Input, Output, Project goal are in line with recipient and donor policy and with recipient
Purpose, Overall Goal needs
v' Comparison of Effectiveness
achievement with planned v' Measurement of whether the project purpose has been achieved
taroet Efficienc y
v A measure of the production of outputs (results) of the Project in
Implementation Process relation to the total resource inputs
v Progress of Impact
implementation of v The positive and negative changes, produced directly and indirectly
activities as the result of the Project
v Contributing and Sustainability
constraining factors in the v An overall assessment of the extent to which the positive changes
implementation achieved by the Project can be expected to last after the completion
Conclusion Recommendation Lessons learnt




lll. Survey Method for Mid-term Evaluation
A series of questionnaires and interviews are to be conducted for different groups. Those are not only

intended to evaluate the achievement of the Project but also to identify contributing and hampering factors

of such situations.

Join evaluation report will formulated by the Japanese and Myanmar sides and will be attached to the

Meeting of Minutes.

V. Questionnaire

Could you Kkindly fill out the attached questionnaire and send to Mr. Sato,

Coordinator of the Project, by 3" September?




Questionnaire for the Counterpart Personnel

Name:

Position:

1. About the project’s achievement

1-1 Project activities
Is there any project activity which have not been implemented or implemented behind the schedule? If

yes, have such change caused any negative effect on the project achievement?
] Yes

] No
[0 Other ( )
List of activities which have not been Negative impact on the project achievement

implemented or implemented behind the schedule

1-2 Output achievement
1-2-10utput 1 “The project operation function is established.”

(1)Has the job description for the counterpart personnel been already introduced?
L1 Yes

] No
[ Other ( )

(2)If yes, do you follow the job description?

L] Yes
L] No
(1 Other ( )

(3) The project has introduced an educational management application “Moodle”. Do you think
“Moodle” is effective?

L] Yes

[] No

[0 Other ( )




(4)The project has introduced the groupware. Do you think this groupware is effective?
] Yes

[l No
[0 Other ( )

(5)The project has been implementing several internal projects. Have you got a good experience by

implementing those projects?

(] Yes
[l No
[0 Other ( )

1-3-2 Output 2 "Machinery and equipment are provided, installed, operated and maintained properly.”
(1)Do you think the machinery and equipment provided are operated and maintained properly? If not,

please state which machinery and equipment are not operated and maintained properly.
L] Yes

[] No( )
[0 Other ( )

< List of machinery and equipment which are not operated and maintained properly >

(2)Is Local Area Network (LAN) operated and maintained according to the System Management

Procedure?

] Yes

] No

[J  Other ( )

(3)Is the installed software updated on regular basis?

(] Yes
[l No
[0 Other ( )

1-3-30utput3 “C/Ps improve teaching skill through the implementation of the training course in the
ICT related field”

(1)Have you got enough teaching skill? If not, please describe what kind of teaching skill is lacking.



(] Yes
I No ( )
[0 Other ( )

<Teaching skills which you have not gained >

1-4Achievement of the Project Purpose
(1)Are you familiar with the IT skill standard (ITSS)?

(] Yes
[l No
[0 Other ( )

(2)If yes, do you think you will achieve ITSS Level3 by the end of the project period, December
2009?

Ll Yes

L1 No

(1 Other ( )
‘2. Process

2-1Monitoring
(1)Do you think the progress of the project has been monitored properly? If there is an issue, please

describe below.

] Yes

[] No

[ Other
<Issue>

2-2Comminication

(1)Do you think technology transfer activities by the Japanese experts are adequate? If there is an
issue, please describe below.

1 Yes, very much

L] Yes

L[] No



[] Notat all
[0 Other ( )

<Issue>

(2)Do you have adequate communication with the Japanese experts? If there is an issue, please

describe below.

(] Yes

[l No

1 Other
<Issue>

(3)Do you think the Myanmar side implements project activities proactively? If there is an issue,

please describe below.

L] Yes

] No

[ Other
<Issue>

‘3 . Evaluation

3-1Relevance

(1)Do you think the project is relevant to the needs of IT industry in Myanmar?
1 Yes, very much

Yes

No

Not at all

Other ( )

(I I

3-2Effectiveness

(1)Please describe the factors to promote the achievement of the project purpose. Please also describe



the factors to hamper the achievement of the project purpose.

< Promoting factors >

<Hampering factors >

(2)Important assumption, “Myanmar government prioritizes ICT development continuously.”

Do you think the government prioritizes ICT development? If there is an issue, please describe below.

1 Yes, very much

] Yes

[] No

[] Notatall

[J  Other ( )
<Issue>

(3)Important Assumption, “Myanmar government allocates necessary budget and proper arrangement

for personnel to conduct ICT training course.”

Do you think the government allocates necessary budget and proper arrangement for personnel to

conduct ICT training course? If there is an issue, please describe below.

1 Yes, very much

] Yes

[] No

[] Notatall

[J  Other ( )
<Issue>

()Important Assumption, “Excellent graduates of ICT related universities and colleges take an



entrance examination of I[CTTL”
Do you think the excellent graduates of ICT related universities and colleges are willing to study at
ICTTI? If there is an issue, please describe below.

1 Yes, very much

(] Yes

[l No

[] Notat all

[0 Other ( )
<Issue>

(5)Precondition, “Budget for ICTTI is allocated by UCSY.”
Do you think UCSY allocates necessary budget for ICTT? If there is an issue, please describe below.
1 Yes, very much

(] Yes

[l No

[] Notat all

[0 Other ( )
<Issue>

3-3Effectiveness

(1)Do you think the dispatch of the Japanese experts is adequate in terms of number and timing? If
there is an issue, please describe below.

1 Yes, very much

Yes

No

Not at all

Other ( )

(I I

<Issue>




(2)Do you think machinery and equipment provided by the Japanese side are adequate in terms of
quantity and quality? If there is an issue, please describe below.

1 Yes, very much

(] Yes

[l No

[] Notat all

[0 Other ( )
<Issue>

(3)(For those who participated in training in Japan) Did you gain new skills and knowledge from the
training? If there is an issue, please describe below.

1 Yes, very much

(] Yes

[l No

[] Notat all

[0 Other ( )
<Issue>

(4) (For those who participated in training in Japan) Have you used new skills and knowledge since
you came back from Japan? If there is an issue, please describe below.

1 Yes, very much

(] Yes

[l No

[] Notat all

[0 Other ( )
<Issue>

3-4Impact

(1) Is there any positive (negative) impact of the project, which you did not expect at the beginning? If



there is, please describe below.
1 Yes, very much

Yes

No

Not at all

]
]
]
[0 Other ( )

< Positive or negative impact >

3-5Sustainability
(1)Do you think ICTTI has gained enough operational capacity to manage the ICTTI’s activities
without support from the Japanese side? If there is an issue, please describe below.

1 Yes, very much

(] Yes

[l No

[] Notat all

[0 Other ( )
<Issue>

(2)If not, do you think ICTTI will gain enough operational capacity to manage the ICTTI’s activities
by the end of the project period, December 2009?

1 Yes, very much

L] Yes

L] No

[] Notat all

[0 Other ( )

(3)Do you think all the counterpart personnel have got enough motivation to manage the ICTTI’s
activities? If there is an issue, please describe below.

1 Yes, very much

L] Yes

(] No



[] Notat all
[0 Other ( )
<Issue>

(4)The Japanese experts did research on trends of IT timely and the results of research have been

utilized to modify curriculum and text books. Do you think the counterpart personnel will be able to

do by themselves after the end of the project period? If there is an issue, please describe below.

1 Yes, very much

L[] Yes

[] No

[] Notatall

[0 Other ( )
<Issue>

(5) The Japanese experts visited several IT companies in Myanmar to understand the needs of IT

industry. Do you think the counterpart personnel will be able to do by themselves after the end of the

project period? If there is an issue, please describe below.

1 Yes, very much

L] Yes

[] No

[] Notatall

[J  Other ( )
<Issue>

Thank you for your cooperation!

END
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