Nghién cizu kha thi — Khu Céng nghé cao Hoa Lac
Nuwdc CHXHCN Viét Nam
B4o cao cusi ky, Bao c4o chinh

CHUONG6 CAC BIEN PHAP PAY NHANH QUA TRINH THUC
THI DU AN

6.1 PHAT TRIEN CO CAU TO CHUC CHO BQL KHU CONG NGHE CAO
HOA LAC VA CAC CONG TY PHAT TRIEN KHU

Dong vai tro quan trong trong dy an, BQL khu CNC Hoa Lac cin phat trién co cdu to chuc cua
Ban va xay dung ké hoach phén chia cong viéc vgi cac cong ty phat trien khu mot cach phu
hop.

Trudc hét, phan nay sé dua ra mot so dé xuat vé ké hoach phan chia cong tac phat trién co ha
tang, sau d6 sé dua ra dé xuat so bd vé co cau cua Ban QLDA, dé xuat vé co ché van hanh va
bao dudng, co ché xuc tién dau tu.

6.1.1 Bé xuat vé phan chia cong tac phat trién ha tang cua duy an.
(1) Xay dung co ¢ ha tang
Bang sau day dua ra mot s6 dé xuat vé phan chia cong tac phét trién co sé ha tang.

Bang 6.1.1 P& xuit vé phan chia cong tac xay dung

Co s& ha tang chinh Co Sghr:flgﬁgg :]réonngg cac
Cong viéc ~

IvE Ban QLDA | Nha cung cip | Ban QLDA pﬁg{‘?ﬁtéyn
1 | Loai bé chudng ngai vat XX XX
2 | Sannen XX X X
3 | Lam duong XX XX
4 | Lap dat ong nudc XX XX
5 | Lap dst ong thoat nuéc mua XX XX
6 | Lap dit ong thoat nudc thai XX X X
7 | Lap dat hé thong dién (tram bién X X(*)

ap 110/22 kV sb 1 Hoa Lac)

8 | Lap dat duong day dién X X(®* XX
9 | Lap dat hé thong vién thong XX X X

Nguon: boan nghlen cau JICA
(*): Ban QLDA can yéu cau cong ty cap dién giam sat qua trinh xay dung va giao lai cho cong ty nay cac
cong trinh ha ting sau khi hoan tit qué trinh xay dung.

Trong bang trén, BQL khu CNC Hoa Lac s& dam trach cac nhiém vu cua mot cong ty phat trién
khu trong khu Nghién ctru & Trién khai va khu Gido duc & Dao tao nhu da de cap.

Diéu phéi la cong viéc vo cung quan trong khi co nhiéu hon mét to chirc cung tham gia dy an,
nhung d6i khi cng tac nay van bi xem nhe. Néu khéng duoc diéu phol céc t6 chuc trong du &n
khéng thé phdi hop véi nhau mot cach sudn sé. Theo Quyét dinh s6, 391/QD BKHCN, BQL
khu CNC Hoa Lac ¢ quyén va nhiém vu diéu phdi cac linh vuc lién quan dén sy phat trién va
dau tu xay dung cua khu CNC Hoa Lac.

(2) Cong tac cung tng

Sau day la dé xuat vé cong tac thu mua phuc vu qua trinh xay dung co sé ha tang cua du an
ngoai viéc thu mua do cac nha thau thuc hién.
Bang 6.1.2 P& xuit vé phan chia cong viéc thu mua

Muc can cung g Don vi thu mua
1 Xe buyt phuc vy hé thong giao thong noi vi BQL khu CNC Hoa Lac
Nguon: Boan nghién cau JICA
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6.1.2 Dé xuét so bo vé Ban QLDA
BQL khu CNC Hoa Lac can xay dung co ciu t6 chirc cia Ban QLDA..
(1) Chuc nang va nhiém vu cua Ban QLDA

Ban QLDA phai pé c4c chirc nang va nhiém vu sau. Chi tiét muc 1 va 2 sau day dugc néu rd
trong Thong tu S6 03/2007/TT-BKH ngay 12/03/2007 cua Bo KH&DT.

1) Chuc nang, nhiém vu chung

a) Nhiém vu lap ké hoach bao gom: Xay dung ké hoach tong thé va ké hoach chi tiét
hang nam thyc hién chuong trinh, du an (ké hoach giai ngan, ké hoach chi tiéu, ké
hoach d4u thau...)

b) Nhiém vu quan Iy chuan bi thic hién chuong trinh, du an

¢) Nhiém vu thuc hién cac hoat dong dau thau va quan Iy hop dong

d) Nhiém vu quan ly tai chinh, tai san va giai ngan

e) Nhiém vy hanh chinh, diéu phdi va trach nhiém giai trinh

f) Nhiém vu theo ddi, danh gié va bao céo tinh hinh thuc hién chuong trinh, du an

g) Nhiém vu ddi véi viéc nghiém thu, ban giao, quyét toan chuong trinh, dy an

2) Céc nhiém vu dac thu

a) Céc nhiém vy duoc xac dinh trong quy ché to chirc va hoat dong cua BQL dy an
hoic trong mdi tai liéu ty quyén cu thé.

b) Khi cac diéu udc qudc té vé ODA dugce ky két vai nha tai tro ¢6 quy dinh co cau t6
chtrc quan ly dy an, nhiém vu va trach nhiém cua Ban QLDA, thi nhitng quy dinh nay
phai dugc cu thé hoa va thé hién day du trong Quy ché to chirc va hoat dong cua Ban
QLDA.

3) Céc nhiém vu khéc

a) Céc nhiém vy duoc xac dinh trong quy ché t6 chic va hoat dong cua Ban QLDA

hoic trong mdi tai liéu iy quyén cu thé.

b) Co so ha tang chung phai duoc thiét ké mot cach nhat quan vséi cac khu chiic nang.
Nén thiét ké co so ha tang chung sau khi hoan tat thiét ké cua cac khu chic nang
Tuy nhién, néu nhu vay, viéc thiét ké ha tang chung sé tén rat nhiéu thoi gian vi mot
s6 khu chiic nang c6 thé duoc thiét ké trong giai doan sau. Néu thiét ké co so ha
tang chung ma khéng doi thiét ké cac khu chic nang thi Ban QLDA can xac dinh
phan chung gitra ha co so ha ting chung va mdi khu chie nang nhu vi tri va kich ¢
giao diém ciia dng cap nudc va cap dién.

c) Ban QLDA sg diéu phéi ké hoach, thiét ké va cong tac xay dung voi cac Bo, cac
Phong cua Uy ban nhan dan TP Ha noi, cac co quan, cac cong ty phat trién khu va
cac nha dau tu trong khu Nghién ctru & Phat trién va khu Giéo duc & Dao tao nhur:

Bo Xay dung (Cong tac quy hoach, thiét ké va xay dung trong khu CNC Hoa
Lac)

B GTVT (Quy hoach, thiét ké va xay dyng duong cao toc Lang-Hoa Lac,
duong quoc 16 21, dudng quoc 16 17, hé thong van tai d6 thi khoi luong lon,
toc do cao (duong sat trén cao) va xe buyt nhanh.

B NN & PTNT (Chiic nang ho lang trong khu CNC Hoa Lac)
Uy ban nhan dan TP Ha noi, S& Cong thuong (quy hoach cap dién ving)

Uy ban nhan dan TP Ha noi, S& Quy hoach va Kién tric (don vi tham gia Hoi
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dong tham dinh).

Cac phong chuyén mon cua Uy ban nhan dan TP Ha ngi (dugc moi tham gia
Hoi dong tham dinh)

d) BQL khu CNC Hoa lac can ciing cd to chirc chuyén nghiép dé c6 du nang luc tham
dinh céc thiét ké xay dung co ban trong khu CNC Hoa Lac.

(2)  Yéu cau co ciu t6 chic ciia Ban QLDA

Ngoai co cau to chuc ciia BQL khu CNC Hoa Lac, BQL khu CNC Hoa Lac can xay dung Ban
QLDA m¢i chuyén veé cac du an ODA. Ban QLDA khdng c6 cac hoat dong sau:.

Bat cir céng viéc nao trong khu Béc Pha Cét

Cong viéc trong cac khu chirc nang trir khu Nghién ciu & Phét trién va khu Gido duc
va dao tao

Van hanh va bao dudng co sé ha tang hién cé cua khu CNC Hoa Lac

X{c tién dau tu

Theo thdng tu s6 03/2007/TT-BKH ngay 12/03/2007, BQL khu CNC Hoa Lac cén thiét 1ap co
cau to6 chirc ctia Ban QLDA nhu sau.

1) Yéu cau co ban vé t6 chirc va nhan sy
a) Ban QLDA phai c6 co cau to chuc thich hop, ¢6 dii nhan sy véi nang huc, kinh nghiém
ph hop dam bao viéc quan ly thyc hién chuong trinh, dy an hiéu qua va bén viing.
Trong mot s6 truong hop theo quy dinh ciia nha tai tr, cac chirc danh cha chét cia
Ban QLDA can cd su thoa thuan véi nha tai tro.

b) Chirc nang, nhiém vy, trach nhiém, quyén han cua ting phong, ban; moi quan h¢ cong
tac giira cac phong, ban phai dugc quy dinh rd rang, cu thé trong Quy ché to chic va
hoat dong cua Ban QLDA.

¢) Mbi chtrc danh va vi tri cong tac trong Ban QLDA phdi c6 ban md ta cong viéc (TOR)
do Giam déc Ban QLDA xdy dung va dugc cong bé cong khai trong Ban QLDAva
cac don vi ciia Co quan quyet dinh thanh 1ap Ban QLDA, trong d6 quy dinh cu thé vé
yéu cau nang luc chuyen mon, pham vi trach nhiém, quyén han, ché d6 dai ngo, ché
d6 béo céo va danh gia két qua cong viéc

d) Cac chuc danh chii chét cia Ban QLDA: Giam ddc Ban QLDA, Phé giam ddc Ban
QLDA (néu c6), Ké toan truong hoic Ké toan Ban QLDA do Co quan quyét dinh
thanh 1ap Ban QLDA b nhiém va mién nhiém .

e) Can b, nhan vién ciia Ban QLDA dugc diéu dong tir bo méay caa Co quan quyét dinh
thanh lap Ban QLDA phai dugc sy nhét tri ciia cac co quan nay. Ban QLDA c6 thé
thué tuyén can b, nhan vién tir bén ngoai trén co s hop dong. Viéc tuyén chon can
bo, nhan vién cua Ban QLDA phai cin cir vao cé4c tidu chuan vé trinh ¢6 chuyén man,
kinh nghiém, phdm chat c4 nhan duoc xac dinh cu thé trong ban md ta cdng viéc
(TOR), tuan thu céc quy dinh cua phéap luét hién hanh va diéu uéc quéc té ODA da ky
ket.

f) Giam d6c Ban QLDA (Giam ddc dy an qudc gia - néu c6) 1a nguai ¢6 di pham chat,
nang luc chuyén mén, kinh nghiém cong tac trong quan ly thuc hién chuong trinh, du
an. Uu tién nhitng nguoi théng thao ngoai ngir phi hop d6i vai chuong trinh, dy &n
duoc giao quan ly thuc hién. Giam déc Ban QLDA it nhat phai trong do tudi lam viéc
da dé thuc hién xong chwong trinh, du &n theo thoi han quy dinh trong van kién
chuong trinh, dy an.
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2) Co ciu t6 chic ciia Ban QLDA
Co ciu t6 chiic cia Ban QLDA thudng bao gom:
a) Khéi hanh chinh, t6 chuc, hd trg,
b) Khéi chirc nang bao gdm ké hoach, dau thau, tai chinh, giai phdng mat bang va mot
S0 hoat dong can thiét khéc,

c) Khéi ki thuat bao gom giam sét thiét ké, thi cong, moi truong hoac theo cac cau phan
k¥ thuat caa chuong trinh, dy an.

(3) Dé xuit bén phuong &n so bo

Bang 6.1.3 sau day tong hop bén phuong n vé co cau cia Ban QLDA ma Poan nghién ciu
JICA da trinh bay véi BQL khu CNC Hoa Lac vao thang 1/2009 nham giup BQL khu CNC Hoa
Lac xay dung co cau to chirc cho Ban QLDA.

BQL khu CNC Hoa Lac da tam thoi danh gia nhitng phuong an nay nhu sau:

Khé c6 thé 1ap Ban QLDA dui su chi dao truc tiép cua Tha tudéng chinh pha vi tir
trugc dén nay mo hinh nay khong c6 ¢ Viét Nam. Thu tuéng chinh phu s& sém ban
hanh quy dinh nang cao quyén lyc cho BQL khu CNC Hoa Lac trong Bo Xay dung..
Khé c6 thé xay dung Ban QLDA dudi sy chi dao truc tiép caa Bo Xay dung vi phuong
an nay doi hoi nhiéu thoi gian thao luan véi Bo Xay dung va cho quyét dinh caa Thu
tudng chinh phu.

Qua tham van véi Bo KH&CN, BQL khu CNC Hoa Lac cn Ién ké hoach xay dung co cu to
chirc sao cho phu hop véi cac quy dinh cua Viet Nam; xay dung moi quan h¢ hop tac véi Bo
Xay dung; va cac nhiém vy cua co quan hanh chinh cap cao hon.

Dudi déy la biéu do dién ta co cau t6 chirc dugc don gian héa vai cac lya chon Ava C, xét tir y
kien tam thoi cua BQL khu CNC I—jba lac, cac lua chon nay duoc xem la dé thyc hién trong tinh
hinh tha tuc hanh chinh hién nay dé thiét lap co cau cua Ban QLDA

Bang 6.1.3 P& xuit cac phwong an so b

Co quan gidm sat cua Ban Quan h¢ véi BQL khu TS
OLDA CNC Hoa Lac. Giam doc cua Ban QLDA
Lua chon-A Bo KH&CN Cung cap véi BQL khu | Céan b nha nuéc c6 du nang luc
CNC Hoa Lac quan ly cac dy an ODA
Lua chon-B B6 Xay dung Ban QLDA duoc dit Can bo cap thu truong Bo xay
clng cp véi BQL khu | dyng.
CNC Hoa Lac

Lwva chon-C B6 KH&CN (Dudi su chi dao truc | Ban QLDA duoc dit Phé Truong BQL khu CNC Hoa

tiép ciia Truang BQL khu CNC Hoa | trong BQL khu CNC Lac _ nguoi c6 kinh nghiém trong
Hoa Lac quan ly dy an ODA.

Lwva chon -D BQL khu CNC Hoa Lac dugc nang | Ban QLDA duoc dit Phé Truong BQL khu CNC Hoa
cao vi trf dudi sy chi dao tryc tiép trong BQL khu CNC Lac 1am kiém Giam déc Ban
cua Thu tudéng chinh phu. Ban Hoa Lac QLDA Do Thu tuéng Chinh phu
QLDA dugc dit dudi su chi dao truc bé nhiem.
tiép tir BQL khu CNC Hoa

Nguon: Boan nghién cau JICA
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6.1.3 Dé xuit vé co ciu van hanh va bao dudng

(1)

Co c4u van hanh va bao dudng co so ha tang

Bang 6.1.4 sau dy trinh bay dé xuét vé co cau t6 chirc van hanh va bao dudng co sé ha tang.

VINACONEX chju trach nhiém cap nuéc tir dy an cap nuéc song Ba cho BQL khu
CNC Hoa Lac qua h¢ thong duong 6ng da duoc lap dat. Sau d6, BQL khu CNC Hoa
Lac s& chiu trach nhiém cap lai nudc cho cac cong ty phat trién khu khu théng qua hé
thong dng dan cua tirng khu.

BQL khu CNC Hoa Lac chiu trach nhi¢m van hanh va bao dudng h¢ thdng nudc mua,
hé thong nudc thdi va hé thong duong bén ngoai cac khu chuc nang. Cac cong ty phat
trién khu chiu trach nhiém van hanh va bao dudng céc cong trinh trong khu chic nang.

BQL khu CNC Hoa Lac chiu trach nhiém van hanh va bao dudng hé thdng giao thdng
Nnoi vi.

Cong ty dién chiu trach nhiém cap dién qua cac ha tang duoc ban giao, dong thoi bao
dudng céc ha tang nay. Cac cong ty phat trién khu chiu trach nhiém cap dién tir cac
cong ty dién cho cac nha thué dat cia minh qua céc thiét bi trong cac khu chuc nang va
thuc hién van hanh va bao dudng cac ha ting nay.

Déi véi cac cong trinh vién thong, BQL khu CNC Hoa Lac s& giao cong tac duy tu bao
tri cho cac nha cung cap dich vu.

URENCO chiu trach nhiém tryc tiép cung cap dich vu quan 1y chat thai ran cho cac nha
thué dat hoac khach hang trong khu CNC Hoa Lac va bao dudng céac ha tang cia minh.

Luu y: Co quan chiu trach nhiém van hanh bao dudng khu Nghién ciu & Trién khai va khu
Giao duc & Dao tao la BQL khu CNC Hoa Lac.

Bang 6.1.4 P& xuit co cAu van hanh va bao dudng

Ha tang chinh Ha tang trong céac khu chirc nang
BQL khu R
CISC Hoa Céc nha cung cap Cong ty Céc nha cung cap
Lac phat trién
1 | Hé thong cap nudc XX (Chay) XX
2 | Héthéng nudc XX XX
3 | Ha thdng nuéc thai XX XX
4 | Puong XX XX
5 | Hé thdng giao théng noi vi XX
6 | Héthdng cip dién XX (Cong ty dign) XX
7 | Héthdng vién théng XX (Chiy) XX
8 | Quan ly chat thai rin XX (URENCO) XX (URENCO)

(Chuy): BQL khu CNC Hoa Lac s€ giao cong tac duy tu bao tri cho cac nha cung céap dich vuy.
Ngubn: Boan nghién ctru JICA

(2)

Hé thong thu phi

Bang 6.1.5 sau day trinh bay d& xuét vé hé thdng thu phi sir dung céc cong trinh va dich vy do
khu CNC Hoa Lac cung c4p va thanh toan phi cho cac nha cung cip hay BQL khu CNC Hoa
Lac &p dung cho mdi nha thué dat (trir hé thong giao théng noi vi va hé thong vién thong). Moi
hanh khach phai tra phi truc tiép cho co quan van hanh hé thong giao théng noi vi (BQL khu
CNC Hoa Lac). Mdi nha thué dat va mdi khach hang trong khu CNC Hoa Lac phai truc tiép tra
cudc vién thdng cho cac cong ty vién thong.
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Bang 6.1.5 P& xuit hé théng thu phi

Thu phi str dung cac cong trinh tién ich va céc dich vu
1 Hé théng cp nuréc Céc nha thué dat-> Cong ty phét trién > BQL khu CNC Hoa Lac -nha cung cip
2 Hé théng nuéc mua Céc nha thué dat-> Cong ty phét trién> BQL khu CNC Hoa Lac
3 Hé théng nuéc thai Céc nha thué dat-> Cong ty phét trién> BQL khu CNC Hoa Lac
4 Puong Céc nha thué dat-> Cong ty phét trién> BQL khu CNC Hoa Lac
5 Hé théng giao thong noi vi Hanh khach > 2> 2> > > >BQL khu CNC Hoa Lac
6 Hé thdng cap dién Céc nha thué dat-> Cong ty phét trién > nha cung cip (Céng ty dién)
7 Hé thdng vién thong Céc nha thué dat-> BQL khu CNC Hoa Lac nha cung cip
8 Quan ly chat thai rin Céc nha thugé dat - Nha cung cap (URENCO)

Nguon: Boan nghién cau JICA

6.1.4 Dé xuat co cau xdc tién dau tu

(1) Co cau xuc tién dau tu

BQL khu CNC Hoa Lac va cic cong ty phat trién khu nén phdi hgp 1am viéc ciing nhau dé xdc
tien dau tu. Sau day la dé xuat ve ke hoach phan chia cong vigc, tr 46 BQL khu CNC Hoa Lac
va céc cong ty phat trién khu co thé cung hgp tac dé xdc tién dau tu.

Noi dung cua ¥ teong dé xuét co ché phan chia cdng viéc 1a BQL khu CNC Hoa Lac chiu trach
nhiém xuc tién dau tu vao toan bo khu CNC I—!(‘Ja Lac, khu Nghién cau & Trién khai, khu Gié}o
duc & Dao tao, dong thoi chiu trach nhi¢m ve cac van de hanh chinh. MJdi cong ty phat trién
khu chiu trach nhiém xuc tién dau tu cho khu chirc nang ma minh phu tréch.

Bang 6.1.6 P& xuit co cAu xdc tién diu tu

R - BQL khu CNC Cac cong ty
Cong viee Hoa Lac phét trién khu
1 | Chon céc cong ty phét trién khu va ky hop dong véi X X
2 | Tb chuc hgi thao dau tu X X X (%)
3 | Xay dung cac tai liéu xtc tién dau tw gbm website va tap quang cao X X X (*)
cho toan bo khu CNC Hoa Lac
Phat trién tai liéu xdc tién cho méi khu chirc nang (néu can) X X
4 | Tiép tuc lién hé voi cac nha dau tu tiém nang vao khu Nghién ciu & X X
Trién khai va khu Gi4o duc & Pao tao.
Lién tuc lién hé vai cac nha dau tur tiém ning vao cac khu chirc ning X X
duoc chi dinh.
5 | Cap gidy phép dau tu X X
6 | Thiét lap gia cho mdi khu chirc nang X X
7 | Phé duyat gia cho mdi khu chiic ning X X
8 | Hop ddng thué lai dat véi cac nha thué X X

(*): Cac cong ty phat trién khu s& hd tro BQL khu CNC Hoa Lac t6 chirc hoi thao va xay dung tai liéu xuc tién dau tu
cho tpén bd khu CNC Hoa Lac.
Nguon: Boan nghién cau JICA

Trude hét, BQL khu CNC Hoa Lac can chi dinh cong ty phat trien khu dé BQL khu CNC Hoa
Lac co the tien hanh hop tac véi cac cong ty phat trien khu nay. Sau dd, nhitng nguoi phu trach
xuc tién dau tu s€ cung nhau thanh 1ap mot uy ban dé hop tac xdc tién dau tu.

(2) Céc dé xuat khac vé xuc tién dau tu

1) Néu BQL khu CNC Hoa Lac cho rang cong ty phat trién 'khong du nang luc va kinh
nghlem thi BQL nén huéng cong ty phat trién cai thién co cau thyc hién dy an bang cach
thué cac chuyén gia giau kinh nghiém hogc/va phat trién quan hé hop tac vai cac cong ty
giau kinh nghiém nhu cac cong ty phat trién khu cta nudc ngoai tai cac khu cong nghiép.

2) FPT van chua thé bt dau tién hanh xtc tién dau tu vi cong ty nay con dang doi chuyén
giao quyéen su dung dat. Trong hoan canh nay, BQL khu CNC Hoa Lac budc phai tam
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chiu trach nhi¢m xuc tién dau tu cho toan bo khu vuc nghién ctu kha thi. Sau khi chuyen
giao quyén sir dung dat, BQL khu CNC Hoa Lac chuyén giao ca cac hoat dong x(c tién
dau tu cho FPT.

3) Chuyén giao dét giita VINACONEX cho FPT

VINACONEX — don vi dau tu Budc 1, Giai doan 1 vao khu nay van dang quan ly 34,5
ha trong khu Cong nghiép cong nghé cao 1. Phan dat con lai twong déi kho sir dung vi
hinh dang bét thuong cta nd. Ngoai ra, véi co cau van hanh va bao dudng dé xuét trén
day, kho c6 thé cung cap céc dich vu twong tu cho cac nha thué dat.

VINACONEX va FPT da dam phan véi nhau nhung van chua dat dugc thoa thuan cudi
cling vé cach thic chuyén giao: chuyen giao mot phan hay chuyén giao toan bg; vé phia
FPT, ligu FPT c6 phai giao bat ctr quyén kinh doanh nao cho VINACONEX hay khéng.

BQL khu CNC Hoa Lac chi c6 thé thuc hién mot sb tha tuc hanh chinh dé thic day dam
phan gitra hai bén chir khéng c6 quyén ép budc hai bén.

Chinh phu Viét nam can xem xét van dé nay va trao dir quyén cho BQL dé bugc hai bén
dat duoc thoa thuan vé van dé nay.

4) Tiép thi dat tréng xay dung

Hién tai, mot nha thué dat dang xay dung nha may tai khu Cong nghiép cong nghé cao,
khu vyc cua giai doan 2. Buong nhién, dia diém xay dung nay la dat trong noi ha tang ky
thuat chua dugc xay dung cho dén khi két thuc giai doan 2.

Theo BQL khu CNC Hoa Lac, tu nha thué dat nay sé& Iip dat hé thdng cap dién va dich
vu vién théng, dao giéng dé lay nuéc. Mac du chua xac dinh duoc ligu nha thué nay s&
san xuat bo mach chii may tinh hay dién thoai di dong nhung c6 thé nha thué dat nay s&
san xuit dién thoai. Viéc san xuat bo mach cha may tinh s& ton rat nhiéu nudc va thai ra
mét luong 16n nudce thai chira cac chat hoé hoc doc hai.

Vi tiép thi dat trdng xay dung chi 1a viéc ban quyén st dung dét trong nén diéu nay khéa
dé dang. Tuy nhién, vi nha thué dét trén khong dwoc cung cap co so ha tang va dich vy,
nén su phét trién hai hoa cua khu CNC Hoa Lac s& bi anh huong. Bén canh d6, né con
gay ra nhitng van dé vé méi truong, trir khi ty nha thué dat nay trang bi cac thiét bi xi ly
nudce thai.

BQL khu CNC Hoa Lac nén ding viéc tiép thi dat tréng xay dung dé duy tri trat tu phat
trien.

6.1.5 Dé xuat vé cau trdc van hanh va bao dudng

Céc cong ty phét trién khu nén cung cap dich vu mét ctra cho cac nha dau tu/cac nha thué dat, tir
do ho co the giai quyet cac van de bang cach lién hé véi nha cung cap dich vu mét cira. BQL
khu CNC Hoa Lac can yéu cau cac cong ty phat trien khu x&y dgng cau truc dich vu mét ctra va
gidm sat hoat dong cua dich vu nay.

Bang sau day s& dua ra dé xuat vé dich vy mot cira khong chi phuc vu cho giai doan tién dau tu
cua c&c nha dau tu/nha thué dat ma con trong giai doan dau tu va van hanh
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Bang 6.1.7 P& xuit vé dich va mdt cira do cac cong ty phat trién khu cung cap

Cac giai doan doi véi nha dau tu/nha

thué dat

Tien dau tu Pautu | Vanhanh
Trg gillp viéc xin gidy phép diu tr  BQL khu CNC Hoa Lac. X
Hb tro ky két hop dong sir dung céc cdng trinh tién ich va céc dich vy X
Giai thigu cac cong ty tu van luat chuyén nghiép, céc luét sur, ké toan X X X
bt ctr khi ndo céc nha diu tu/nha thué dit can.
Tién hanh cac hanh dong can thiét dé yéu cau cac t6 chuc chiu trach X
nhiém giai quyét nhiing kién nghj tir phia nha du tu/nha thué dit.
Giri cAc théng béo cua cac td chire lién quan cho cac nha thué dat/nha X
du tu nhu béo mét dién
Gisi thigu lao dong cho céc nha thué dat/nha dau tu bat cu khi ndo ho X X
can
T4 chuc cac hoi thao véi sy tham gia caa cac nha thué dat/nha dau tu, X

BQL khu CNC Hoa Lac va céc té chuc lién quan dé giai quyét cac
vén d& chung cho mdi nha du tu/nha thué dét, nhu giai dap cAc van
ban luat mai, khé khan trong van d& lao dong hoic cac thay dbi trong
quy dinh vé thué

Nguon: Boan nghién cau JICA

BQL khu CNC Hoa Lac nén gidi thiéu cac cong ty dich vu thiét lap ciu trdc dich vu mot cira

nhu trong hinh dudi day.

Nha cung cdp dich vu mét cira

Nha dau tu/Thué dat | »|  Cong ty phét trién

BQL khu CNC Hoa

I ar

VINACONEX

Cong ty cip dién

Hinh 6.1.3 P& xuit co ciu dich vu mat cira

VNPT, Viettel, & va

cAc nha ciina cAn

URENCO

Cong ty tu van
chinén nnhiadn

Céc tb chuc gido duc

6.2 CAIl THIEN CO CHE UU PAI CHO CAC NHAPAU TU

6.2.1 Thué thu nhap doanh nghiép (TNDN)

Murc thué TNDN uu déi cho khu CNC Hoa Lac 10% trong vong 15 nam ké tir nam dau tién

doanh nghiép c6 thu nhap. Mién thué TNDN 4 nim ké tir nam dau tién c6 thu nhap chiu thué va

giam thué TNDN xuéng con 5% cho 9 nam tiép theo. Do uu dai vé thué TNDN cua khu CNC
Hoa Lac khong c6 diém gi khac biét vai cac doanh nghiép khac nén Thu tuéng Chinh phu da

yéu cau thao luan thém vé cac chinh sach wu dai dacbiét cho riéng khu CNC Hoa Lac.

Thoi gian huong thué TNDN uu déi riéng cho khu CNC Hoa Lac nén la 30 nam hozc trong toan

bo thoi gian thuc hién du &n dé tao su khéc biét gitta khu CNC Hoa Lac va cac doanh nghiép

khéc.

Dé xuat nay duoc lap dua theo cac quy dinh sau:
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1) Biéu 3, Quyét dinh 53-2004-QD-TTg vé mot sb chinh sach khuyén khich dau tu tai khu
céng nghé cao (ban hanh ngay 05/04/2004) quy dinh cac nha dau tu dwoc huong thué suat
thué thu nhap doanh nghiép 1a 10% trong sudt thoi gian thuc hién dy &n; dugc mién thué
thu nhap doanh nghiép 4 nam ké tir khi c¢d thu nhap chiu thué va giam 50% sb thué phai
nop trong 9 nam tiép theo.

2) Piéu 15, Khoan 2, Nghi dinh 124/2008/ND-CP quy dinh chi tiét va huéng dan thi hanh
Luat thué TNDN (ngay 11/12/2008) quy dinh doanh nghiép thanh lap méi tir dy 4n dau tu
c6 quy md lon va céng nghé cao can dic biét thu hat dau tu, thi thoi gian ap dung thué
Suat wu dai c6 thé kéo dai nhung tong thoi gian &p dung thué suat 10% khéng qué 30 nam.

Bang 6.2.1 Thué TNDN dé xuat

Thué TNDN wu dai hién tai caa khu CNC Hoa Lac Dé xuat
Mz thué TNDN wu dai cho khu CNC Hoa Lac 10% trong | Thai gian huéng thué suat wu déi ting
vong 15 nam ké tir nam diu tién doanh nghiép c6 thu nhap. | 1&n 30 nam.,

Mién thué TNDN 4 nam ké tir nam dau tién c6 thu nhap chiu | Thoi gian hueng thué sut wu dai 1a
thué va giam thué TNDN xudng con 5% cho 9 nam tiép theo | toan bo thoi gian thuc hign du an.

Nguén: Boan nghién cau JICA

6.2.2 Thué thu nhap ca nhan (TNCN)

Theo Luat s6 04/2007/QH12 cuia Québc hoi vé thué thu nhap ca nhan, tir ngay 1/1/2009, muc
thué TNCN duoc giam tir 40% xudng 35% dbi vai cac ca nhan cur tri c6 mic thu nhap cao nhat
va giam tir 25% xudng 20% dbi vai ca nhan khdng cu trd. Tuy nhién, mirc thué nay van cao hon
mirc thué nay cia cac nudc cdng nghiép phat trién va khdng cé chinh sach wu dai dé khuyén
khich céng nghé cao.

Viét Nam rat can moi cac chuyén gia tir cac nudc cdng nghiép phat trién nghién cau trong linh
vuc khoa hoac va cong nghg, gido duc va dao tao cong nghé cao, san xuat cdng nghé cao va
phat trién phan mém dé thuc day phét trién cong nghé cao trong nude. Tuy nhién, voi mirc thué
suat TNCN cao ciia Viét Nam hién nay c6 thé s& khong khuyén khich dugc cac chuyén gia tir
cac nude cdng nghiép phat trién.

Vi vy, Chinh phu Viét Nam cén thao luan thém vé cac uu déi vé thué TNCN dé khuyén khich
viéc phét trién cdng nghé cao tai Viét Nam.

Bang 6.2.2 Thué TNCN dé xut

Thué TNCN hién tai ¢ VIét Nam D& xuit
Mic thué suét Thao luan thém vé wu dai
Cu trd: 35% cho muc thu nhap cao nhit thué TNCN tai Viét Nam.
Khong cu trd: 20%

NguoonfL Boan nghién ctu JICA

6.2.3 Thué nhap khau (NK)
Hién tai, viéc mién thué NK cho Khu CNC Hoa Lac duoc &p dung nhu sau:
- Mién thué nhap khau cho tai san ¢6 dinh

» Mién thué NK 5 nam cho céc nguyén ligu tho va ban thanh pham phuc vu san xuat ma
khong thé ché tao tai Viét Nam
» Mién thué NK cho hang hod tiéu diing phuc vy tryc tiép cho nghién ciru khoa hoc va phat
trien k¥ thuat
Tuy nhién, dé thu hit cdc nha dau tu nuéc ngoai va cac to chicc Nghién ciru & Phat trién, nén
mién thue nhap khau cho cac hang hoa phuc vu nha dau tu va nghién cau trong Khu CNC Hoa
Lac, dong thoi tu do hoa viéc nhap khau may moc da qua st dung.
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6.2.3 Cac uu déi khac

Mac du BQL khu CNC Hoa Lac da dua ra nhitng uu ddi dusi day nhung viéc van hanh cac co
ché nay van chua dugc thyc thi hiéu qua. Dicu can thiét Ia phai thuc hién cac uu dai nay mot
céach thich hop.

- Cap visa nhap canh nhiéu lan cho ngudi nudc ngoai,
- Ban hanh co ché mot cira cho cac nha dau tu

Ngoai ra, ciing can don gian hoa cac quy dinh vé hd trg cac nganh cong nghiép dé mo cira thi
truong cho nhiéu nganh dich vy khac nhu nha hang, chung cu va siéu thi cho ngudi nudc ngoai

6.3 XAY DUNG HUONG DAN VA QUY BINH SOAN THAO HQP PONG
THUE PAT

6.3.1 Huéng dan xay dung

Néu mdi du an dugc phé duyét va thuc thi ma thiéu di sy diéu phéi thi khu CNC Hoa Lac khong
thé ¢am bao su phét trién hai hoa ciia nd. Sau day la nhiing huéng duoc dua ra, tir 46 BQL khu
CNC Hoa Lac c6 thé huéng dan cac cong ty phat trién khu thyc hién cong viéc ciia minh nham
tao su phét trién hai hoa trong khu CNC Hoa Lac.

(1) Phan 1 - Cac diéu khoan chung
1) Muc tiéu

1.1 Dam bao sy than thi¢n véi mai truong sinh thai, sy hai hoa giira cac phan khu
va moi lién két voi cac cong trinh phat trién xung quanh.

1.2 Dbam bao an toan va an ninh cho céc hoat dong va tai san trong khu.
1.3 Bao vé mdi truong va canh quan ty nhién trong va xung quanh khu.
1.4  Sir dung téi da cac tién ich trong khu.
1.5  Ting cuong su twong ho giita cac hoat dong trong khu
2) Céc diéu cam
2.1 Moi hoat dong tréi voi cac muc tiéu néu tai Phan 1.
2.2 Céac hoat dong gay 6 nhiém méi truong.
2.3 Bit cir hoat dong nao phé huy tai san hoic han ché cac hoat dong trong khu.

2.4 Cam st dung nguyén liéu nguy hiém hoic doc hai néu khéng c6 su chap
thuan bang vin ban caa BQL khu CNC Hoa Lac (duéi day goi tat [a BQL) va
khéng c6 cam két ciia nguoi st dung vé viée xir ly, sir dung an toan nguyén
ligu d6, phi hop voi cac quy dinh vé y té va an toan lao dong, cac quy trinh
ngan chan, thu don va tiéu huy khan cip.

2.5 Moi hoat dong vi pham cac quy dinh cua Chinh phu Viét Nam va quy dinh
riéng cua khu.

3) Thay d6i hoat dong va muc dich sir dung

3.1 BQL co the s& xem xét sira doi hoat dong va muc dich sir dung cuia céc phan
khu néu thay diéu nay la can thiét dé dam bao hoat dong cua cac phan khu.

3.2 Khong dugc phép c6 nhitng thay doi gay ton hai, mat mat hoic lam anh
huong téi cac hoat dong khac trong khu CNC Hoa Lac.

3.3 Cong ty phat trién khu phai chiu trach nhiém xir ly va giai quyét cac khiéu nai,
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bao géom moi chi phi phét sinh do nhiing stra doi néu trén.

Trong truong hop sira doi, diéu chinh cia Khu CNC Hoa Lac duoc yéu cau
dé phu hop véi luat I€, quy dinh cua Chinh phu thi Ban quan ly phai cé chap
thuan bang van ban cho nhirng stra doi nay.

Céc cong ty phat trién phai bat dau xay dung ha tang trong vong mot (1) nam
sau ngay ky ket hop dong su dung va/hodc thué dat véi BQL. Viéc xay dung
phai dugc hoan tat trong vong ba (3) nam sau ngay ky hgp dong va truége nam
2012.

Trong truong hop cong ty phat trién khong dap tng duoc yéu cau néu trong
phan 3.5 ¢ trén, thi cong ty sé mat quyén xay dyng nhiing pham vi chua xay
dung xong, mat quyén xay dung nhung cbng trinh chua hoan thanh trong cac
phan khu, déng thoi phai thanh toan cac chi phi gay ra do viéc xay dung va tir
bo céc hoat dong cua cong ty. BQL co quyen so hitu phan khu va toan b cac
cong trinh chura hoan thanh, va thu hdi quyén khai thac phan khu caa Cong ty.

(2) Phan 2 — Phan kiém soat
1) Phan phé duyét

11

a.

1.2

13

1.4

f.
1.5

Cong ty phat trién phai dé trinh quy hoach, ngi quy déi vei cac nha thué dét
va céc tiéu chuan ky thuat cho Ban quan ly, cu thé nhu sau:

Mot ban ké hoach chi tiét, bao gdm ha tang cia phan khu nhu dudng xa,
hé thong thoat nudc, cap nudc, dién, hé thong thoat nude thai va cap
vién thong.

Dy kién tiéu thu hoic nhu cau vé nudc, dién, thoat nuée va vién thong.

K& hoach két néi ha tang cac khu véi co s¢ ha tang chung cua khu CNC
Hoa Lac dua vao cac diéu kién do BQL dwa ra.

Cac xem xét vé canh quan nhu khu vuc ven hd, cdy xanh, cong vién,
vung dém va hang rao.

Céc ké hoach xay dyng ciing nhu noi quy cua ting phan khu phai dugc Ban
quan ly xem xét va phé duyét trudc khi va trong khi thuc hién .

Bat ky cong trinh xay dyng va cai tao gin voi ha tang chung cua BQL phai
dugc BQL xem xét va phé duyét trudce, trong va sau khi tien hanh xay dung.

Céc thiét ké va quy dinh cho nhitng hang muc cang trinh dudi day phai tuong
thich vai cac thiét ké chung do BQL quy dinh.

Truc duong chinh.
Deén duong, bién bao va vach son trén duong.

Hb gitr nudc, vi cac phan khu khdng dugc phép ting cong suat thoat
nudc ban dau.

Khu vuc ldp duong day tai dién ngam va cap vién thong.

Hg thong cap nudc dy phong nhu céc bé chira nudc, méy bom, néu can
thiét.

Quy dinh xay dung d6i véi cac nha thué dat.

BQL khu CNC Hoa Lac s& ra soét cac ké hoach nham xéc dinh sy tuan thi (a)
cac yéu cau ve my thuat, canh quan dé dam bao yéu cau than thi¢n véi moi
truong sinh thai cua toan khu, va (b) cac yéu cau ky thuat. Sau khi dugc Ban
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quan ly phé duygt, cac quy hoach nay s& dugc co quan Nha nuéc co tham
quyen tham dinh.

Hb so trinh BQL phai ¢6 chir ky cua Tong Giam déc cong ty, ¢ dau cong ty.
Cong ty phét trién s& phai chiu trach nhiém Ve nhitng noi dung thuoc Noi quy
do cong ty soan thao, khong dugc vién cé rang co quan c6 thim quyén chi
can phé duyét quy hoach xay dung.

BQL s& hdi dap hoac gui phé duyét trong vong mugi bon (14) ngay ké tir
ngay nhan dugc don cua cong ty phat trién khu.

2) Giam sét thi cong

2.1

2.2

2.3

2.4

25

2.6

2.7

Cong ty phat tricn phai c6 duoc cac gidy phép, phé duyét can thiét tir cac co
quan co6 tham quyén cho cbng trinh xay dung.

Cong ty phat trién phai gui lich trinh xay dung va théng tin bang van ban cho
Ban quan ly trong vong mudi bén (14) ngay trusc khi xay dung. Lich trinh
xay dung phai néu rd tén cua nha thau, tén ngudi chiu trach nhiém/ dugc uy
quyén va chi tiét lién h¢, trong d6 c6 dia chi.

Cong ty phat tricn phai dé trinh moi thay doi lién quan dén ké hoach va lich
trinh xay dgng trong thoi gian sém nhat.

Cong ty phat trlen khdng dugc phép xay dung cac cong trinh truc tlep anh
huong dén ha ting chung cua khu CNC Hoa Lac, trir cac diém giao cat, néu
khéng c6 phé duyét bang van ban trudc d6 ciia BQL.

Cong ty phét trién phai théng béo bang vin ban cho BQL vé ly do thay doi
lich trinh va cham tré trong lich trinh xay dung hodc hoan thanh cong trinh
xay dung.

Trong vong muoi bén (14) ngay ké tir ngay hoan thién cong trinh, cong ty
phat trién khu phai pha huy va/ hoic di doi cac cong trinh tam, don dep rac
thai, vat liéu va cac phu tro khac va/hoic céc thiét bi lién quan dén viéc xay
dung cbng trinh.

Cong ty khai thac phai giri van ban théng bao cho BQL vé viéc hoan thién
cong trinh xay dung va hoan tat giai toa quanh cong trinh trong vong bay (7)
ngay ké tir khi hoan thién cong trinh va giai toa xong cac tién ich phu tro va
may mac thiét bi.

3) Boi thuong

3.1

3.2

3.3

Cong ty phat trién khong duoc can tré mang ludi giao thdng hoac lam hu hai
ha tang chung cua khu CNC Hoa Lac ciing nhu cac tai san khac trong khu
trong qua trinh xay dung.

Cong ty phat trién phai chiu toan bg chi phi boi thuong cho nhirng thiét hai d&
gay ra trong qua trinh xay dung. Cong ty phat trién ciing phai mua bao hiém
tai san caa minh trong toan khu vé nhitng mat mat va rii ro phap ly.

Cong ty phat trién phai chiu toan b trach nhiém va bdi thuong cho Ban quan
ly trong truong hop xay ra tai nan, khiéu nai, boi thuong va chi phi phat sinh
tir céng trinh xay dung ciia cong ty, va/hoic moi hoat dong, so suat hay 15i
cua Cong ty.

Phan 3 — Quan ly xay dyng chi tiét

1) Canhquan
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11

1.2

13

1.4

1.5

1.6

1.7

1.8
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Cong ty phét trién phai chiu trach nhiém vé canh quan, ciu triic va cong tac
bao dudng trong phan khu cua minh. Trach nhi¢ém ¢ day bao gom ca doi véi
khu cay xanh, cac cong trinh kién trdc va quan ly xay dung.

Canh quan phai hai hoa vai canh quan khu vuc lién k& nham duy tri dac trung
cua khu CNC.

Cong ty phat trien phai duy tri khoang i hai muoi (20) mét (m) va kiém soat
khu vuc xay dung sé€ do cac bén thué dat cua phan khu xay dung.

Khong duoc thyc hién nhirng hang muc dudi day cho canh quan va khu cay
xanh trong phéan khu.

a. Hoat dong thu hoach mua vu

b. Cayanqua

C. Céc loai thyc vat, cay xanh c6 mui khé chiu.
Cong ty phat trién phai chiu trach nhiém cham séc va bao dudng tét, bao gdom
Viéc tudi nude, xén cay va bon phan.
Cong ty phét trién phai chiu trach nhigm trudc bat cir thiét hai va/hodc khiéu
nai doi boi thuong lién quan dén canh quan.

Trong truong hop cong ty phat trién khu khéng quan tam thich dang dén canh
quan, BQL s& guri thu nhic nho, khi d6, cong ty phat trién khu budc phai cé
nhitng hanh dong can thiét dé cai thién trong vong muoi bon (14) ngay ké tir
khi nhan dugc thu nhic nhé.

Cong ty phat trién khong duoc thay di canh quan caa hd Tan X4, dong thoi
khéng duoc sira doi hinh dang ban dau cua hd. Dé duy tri canh quan, Cong ty
khai thac phai huéng din cac bén thué dat xunh quanh ho vé viéc bé tri
khoang I0i can thiét, phi hop véi phé duyét cia Ban quan ly. Viéc b tri nay
phai duoc thuc hién ngay trong giai doan thiét ké va cé thé duoc cu thé hoa
trong “Quy dinh xay dung ddi vai cac bén thué dat”.

Mat d6 xay dung

Nhim bao vé canh quan, sy than thién véi moi truong sinh théi va tinh chat quéc té
cua moi truong khu cong nghé cao, ty I bao phu cong trinh xay dung toi da, ty I¢ dién
tich mat san va so tang trong tung phan khu khéng dugc vuot qué cac gidi han néu
dudi day.

6-14



(4)
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Bang 6.3.1 Mat d¢ xay dung

Ty I¢ cong

N , Ty Ié mat £ LA £:
Chi s6 co ban trlnrtlétiJadoaphu sin (E'/éi da S6 gg%atg; da
(%) (%)

1 Khu phan mém 30 80 5
2 Khunghién ctu va trién khai

a. Nghién caru va trién khai 30 80 5

b. Chung cu cao cap 40 80 3
3 Khu cdng nghiép cdng nghé cao 40 100 3
4 Khu giao duc va dao tao 35 150 5
5  Khu trung tdm 70 500 10

(chiéu cao b sung 30)

6  Khu dich vu tong hop 80 300 8
7  Khunha o 50 150 4
8  Khunha ¢hdn hop 60 300 12
9 Khudytrix 40 100 3
10 Khutiénich

a. san golf 1 0.2 2

b. nha & cao cap 40 80 3
11 Khu giai tri 5 1 3

Phan 4 - Két néi véi ha ting chinh cua khu CNC Hoa Lac

1)

2)

3)

Hé théng duong

1.1  Thiét ké h¢ théng duong phai tuan thu thiét ké chung ciia BQL.

1.2 Chi giéi duong, dén duong, via he va phan duong cho ngudi di bo phai dugc
quy hoach va dam bao yéu cau an toan ciing nhu gitt gin canh quan cho toan
khu.

1.3 Céc chd giao nhau c6 bién bao duong phai duoc thiét ké véi do dai téi thiéu
mot (1) km.

Bién béo

2.1 Moi bién bao phai dwoc phé duyét bing van ban cua Ban quan Iy truéc khi
lip dat.

2.2 Cam dat bién bao trén ndc cac toa nha va hai dau BQL.

2.3 Céc bien bao gay kho chiu hogc khong phi hop vé my thuat s& khong duoc
lip dat.

Cong vao

3.1 Khu cong nghiép cong nghé cao phai ¢6 toi da hai (2) cong dan vao mdi toa
nha c6 16i ra hé thong dudng chung cia BQL do BQL xay dung.

3.2 Doi vsi cac khu khéc, can c6 toi da bon (4) cong dan vao mdi toa nha c6 10i
ra h¢ thong duong chung cia BQL do BQL xay dung.

3.3 Cam xay dyng cong trong pham vi hai muoi (20) mét thugc chi giéi duong
do.

3.4 Can duy tri khoang cach téi thiéu I hai traim (200) mét tir cac diém giao cat
duong.

3.5 Trudc khi xay dung, thiét ké COng phai dugc gti cho Ban quan ly phé duyét

dé dam bao thiét ké dap ung cac yéu cau vé canh quan va hai hoa tong thé cua
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4)

5)

6)

7)

8)

Nghién cizu kha thi — Khu Céng nghé cao Hoa Lac
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khu.

Do xe

4.1  Cong ty khai thac phai nghiém tuc xay dung cac quy dinh va/hodc huéng dan
cho phan khu cua minh d€ dam bdo an toan va thuan tién, dong thoi dam bao
c6 khu vuc dd xe trén via hé va @6 xe ¢ mai che cho céc bén thué dat.

4.2 Cam dd xe trén duong phd ma khong duoc Ban quan Iy cho phép tir trudc.

4.3 Tt ca cc phuong tién d6 trén dudng phd ma khong duoc duyét bang van ban
s€ bi Ban quan ly di doi ma khdng can théng bao trudc.

Hang rao

5.1 D¢ dam bao canh quan va thiét ké chung cho BQL, Ban quan ly s& phai phé
duyét thiét ké hang rao trudc khi xay dung.

5.2 Hang rao phai duoc thiét ké mé, 1am bang cac thanh chan sit son, vat li¢u
lam hang rao ma kém hoac céc loai khac do Ban quan ly duyét.

5.3  Chiéu cao tdi da cua hang rao doc tuyén duong chung ciia BQL la ba (3) mét.

Hé thdng thoét nudce

6.1 Cong ty khai thac phai cung cap lrong nudc du ding cho hé giir nuéc nham
duy tri kha nang thoat thém nuéc mua tai mac ban dau. Tong cong suat bom
khdng duoc vugt qua kha nang thoat thém ban dau.

6.2 Cong ty khai thac phai két ndi hé thong thoat nudc cua phan khu va hé thng
chung cia BQL duéi sy huéng dan va tham gia caa BQL.

6.3 Cong ty khai thac phai duy tri va lam sach cac 6ng dan nudc cua phan khu
nham phong ngira bi nhiém doc vao hé thong thoat nuéc chung ctia BQL .

6.4 Cong ty khai thac phai chiu trach nhiém vé moi khiéu nai va chi phi phat sinh
do ton hai hoac can tré hé thong thoat nudce chung cua BQL xuat phat tir vigc
x&y dung hé thong thoat nugc cua phéan khu.

Cép nudc

7.1 Cong ty phéat trlen khong dugc phép xay gleng nuéc moi. Moi nhu cau vé
nuéc s& duoc cap boi BQL hoic cong ty cap nudc théng qua 6ng din nudc
chung.

7.2 Cong ty phat trién phai thong béo véi BQL vé kha ning cap nuéc trong vong
ba muoi (30) ngay trudc khi can st dung.

7.3 BQL co quyén .dong he thong cap nudc theo dinh ky hodc bao dudng khan
cap cho cac thiét bi cap nudc.

7.4 Cong ty phat trién phai xay dung bé chira nuéc véi cdng suét chira toi thicu
du dung cho maét (ngay).

7.5 Cong ty phat trién tu chiu chi phi két noi ong dan nuéc cua phan khu véi hé
thdng cap nudc chung caa BQL. Viéc két ndi s& do mot nha thau ma BQL da
phé duyét thuc hién dudi sy hudng dan va tham gia cua BQL.

Cép dién

8.1 Cong ty phat trién phai thong béo véi BQL vé mirc dién tiéu thu trudc khi dé
trinh 1én va/hoac tién hanh dam phan véi EVN hay mét cong ty dién luc nao
khac.

8.2 EVN hoic mot cong ty dién luc khac s& chiu trach nhiém cap dién cho ca khu
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CNC Hoa Lac.

Cong ty phat trién phai tu lién h¢, dam phan xay dung hé thong dién noi bo
v6i EVN hoac mét cﬁng‘ty dién luc khac. Moi hé thong phéan phoi dién noi bo
s€ phai la h¢ thong di ngam.

9)  Vién thong
9.1 Cong ty phat trién phai théng béo cho BQL vé nhu cau sir dung hé thng vién

9.2

9.3

thdng trude khi dé trinh 1én va/hodc tién hanh dam phan vai cong ty/chi
nhanh vién thong do Chinh phu chi dinh.

Cong ty/chi nhanh vién théng do Chinh phi chi dinh s& chiu trach nhiém vé
hé thong vién thdng.

Cong ty phét trién phai ty tién hanh dam phan vé lap dat hé thong vién théng
v6i cong ty/chi nhénh vién thong duoc chi dinh. Cac duong cap vién thong
phai la cap di ngam.

(5) Phan 5 - Bao vé méi truong

1)  Hé thdng thoat nudc thai

11

1.2

13

1.4

1.5

1.6

Cong ty khai thac s& phai sir dung hé thong thoat nude thai chung caa khu
CNC Hoa Lac.

Mot nha thau do BQL phé duyét s& tién hanh két ndi ong thoat nuc cia phan
khu vai hé thong thoat nudc chung cua khu CNC Hoa Lac véi chi phi do
Cong ty khai thac chiu.

Cong ty phét trién phai cung cap thiét bi giai phong rac truéc khi két ndi 6ng
thoat nuéc cua phan khu vai hé thong thoat nuéc chung caa khu CNC Hoa
Lac, va dam bao rang khdng c6 rac rugi hoac chat thai ran lot vao hé théng
thoat nuge chung.

Cong ty phét trién phai chiu hoan toan tréach nhiém vé cac khiéu nai va chi phi
phgét sinh do h¢ thong thoat nudc cua khu gay ra thiét hai hoac lam can tré hé
thong thoat nudc chung.

Cong ty phat trién s& theo ddi chat hrong nudc xa ra cua phan khu trusc khi
két ndi véi dng thoat nude chung cia BQL va thong bao két qua theo ddi cho
Ban quan ly theo dinh ky hang thang. Mau nudc sé duoc lay hang tuan va
phén tich tai mot vién nghién ctiru do Ban quan ly phé duyét.

Cong ty phat trién s& phai xir Iy nuéc thai ra néu chat lwong nuéce thai vuot
Qué céc tiéu chuan sau.

Ham lugng yéu cau 6 xi hoa sinh (BODs) > 300 mg/lit
Ham lugng chat rin lo king (SS) > 300mg/lit

C6 chat phong xa

Co xang

C6 chat nhuom bao quan chdng théi rira

C6 nudc mau

C6 chat long c6 thé lam hu hong duong 6ng

1.7 Néu c6 vi pham céc tiéu chuan quy dinh tai khoan (f) Diéu 4.1 & trén, BQL sé&

giri thdng bao cho cong ty phat trién khu va cong ty s& phai chiu hoan toan
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trach nhiém trong viéc cai thién chat luong nudc thai trong vong mudi bon
(14) ngay ké tur ngay nhan dugc théng béo.
1.8 Néu cong ty phat trién khu khdng dap ing duoc yéu cau tai khoan (g) Piéu
4.1 noi trén, BQL c6 quyen cham dut hop dong st dung hogc thué dat voi
cong ty phat trién khu va ngirng cap nuéc cho phan khu. Cong ty phat trien s&
phai boi thuong moi chi phi phat sinh ma cac bén thué dat cua cac phéan khu
khéc phai chiu.
2) O nhiém khéng khi
2.1 Cong ty phat trién phai lap dit céc thiét bi do do 6 nhiém khong khi tai cac
khu vyc chu chot do hai bén nhat tri.
2.2 Chét lugng khdng khi phai phi hop vai tiéu chuan Viét Nam do Bo Xay dung
va Bo Tai nguyén-méi truong ban hanh.
3) O nhiém tiéng on
3.1 Cong ty phat trién phai lap dat cac thiét bi do do on tai cac khu vyc chinh do
hai bén nhat tri.
3.2 Do 6n sé& phai phi hop véi tiéu chuan Viét Nam do B Xay dung ban hanh
4)  Chét thai rin
4.1 Cong ty phat trien phai tw sip xép véi mét cong ty dwoc Ban quan Iy uy
quyen dé xir ly va thu gom chat thai ran theo phuong thic duoc cac bén nhat
tri.
4.2 Viéc cat trir chat thai ran phai duoc theo ddi sat sao nham dam bao giit moi
truong BQL trong sach, dac biét 1a dam bao vé sinh, canh quan va mui cua
BOL .
4.3 Cong ty phat tricn chiu hoan toan trach nhiém trudc cac khiéu nai va chi phi
veé cac thiét hai, mat mat do h¢ thong xur ly chat thai ran cua phén khu gay ra.
5)  Céc ngi dung khac
5.1 Cam s dung, san xuat, luu trix, tiéu huy va xir ly cac vat liéu nguy hiém trong
BOL .

(6) Phan 6 - C4c bién phap an ninh va an toan
Cong ty phét trién phai bao dam an toan va an ninh cho moi hoat dong va tai san trong phan
khu.

Cong ty phét trién s& phai ldp dat he thong chong chay, coi bdo dong khan cap va h¢ thong
thong tin khan cap trong phan khu caa minh.

(7) Phan 7 - Céac diéu khoan khac

Ban quan ly BQL s chi cho phép mién trir cAc quy dinh xay dung cu thé trong truong hop khan
cap, thién tai hoac bat kha khang.

6.3.2 Quy dinh cho hop dong thué dat

Céc doanh nghiép mudn thué dat tai khu CNC Hoa Lac s& phai ky két mot hop dong thué dat

VGi cong ty phat trién khu khu c6 lién quan. Dy thao hop dong dudi day dé xuat noi dung chinh

cua hop ddng thué dat va phu luc hop dong. Khi trién khai, cac hang muc dé xuat trong hop

dong thué dét phai dwoc chuan bi theo mau chuan nhim dam bao tinh cong bang va thong nhat
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trong viéc danh gia bén thué. BQL khu CNC Hoa Lac nén diéu chinh n¢i dung Dy thao dudi
day néu can thiét ¢é huéng dan cac cong ty phat trién khu lam hop dong thué dat.

Du thdo néi dung Hop dong cho thué dat

1) Phan md ta dy an cuia BQL, nham gioi thiéu qua vé BQL véi bén thug.
2) Chinh sach khuyén khich va uu dai danh cho bén thug.
3) Yeéu cau trinh 6 ddi vai don vi dang ky dau tu.

(i) Bén thué tuan thu hoan toan quy dinh va luat 1€ Viét Nam.

(i) Bén thué la cong ty nugc ngoai, ké ca cong ty lién doanh, d4 dugc co quan co tham
quyén cua Viét Nam cap giay phép dau tu, hoic dang cho tham dinh cap phép dau
tu.

(iii) Bén thué c6 du nang lyc tai chinh dé thuc hién dy an.

(iv) Bén thué phai c6 thién chi dap ung cac yéu cau néu trong Don dang ky va cac phu
luc di kém. Bén thué sé nop cac chung tur, tai lieu duoc yéu cau, phuc vu cho viéc
danh gia.

(V) Bén thué s& thuc hi¢n cac hoat dong vé cong nghé cao hodc cong nghiép cd lién quan
dugc xac dinh la nganh vu tién dau tu, bao gom nganh dién/dién tt, ICT, y hoc/ sinh
hoc.

(vi) Bén thué str dung dién tich dat khéng it hon 10.000 n.

(vii) Néu khoanh dét dua ra khong dap ung duoc yéu cau vé quy mo hay vi tri cia bén
thué, cdng ty phat trien khu s& trao doi, thoa thuan thém véi bén thué dat de cing
thong nhat gitra hai bén

4) Diéu kién cho thué dat
(i) Thoi gian cho thué dat ti da Ia nam muoi (50) nam.

(i) Bén thué s& khdng chuyén nhuong quyén sir dung dat cho céc don vi khac néu khong
duoc sy chap thuan cua cong ty phat trién khu.

(iii) Sau khi ky hop dong thué dat, bén thué phai tuan thi cac diéu kién sau:

a. Beén thué tra toan b¢ so tién thué theo hinh thirc tron géi trong vong hai muoi
(20) ngay ke tu khi ky hop dong thué.

b. V& nguyeén tic, bén thué s& bat dau khoi cong xay dung trong vong mét (1) nam
va bat dau van hanh trong vong ba (3) nam ké tur ngay ky hop dong thué dat.

c. Néu bén thué dinh chi hoat dong hozc thay d6i muc dich thué dat thi phai théng
bao ly do cho cdng ty phét trién khu trong vong séu (6) thang trude khi dinh chi
hoat dong hoic thay d6i muc dich thué. DU trong truong hop nao, bén thué ciing
s& phai trao doi muc dich cua ho vai cong ty phét trién khu.

(iv) Cong ty phat trién c6 thé chim dit hop dong cho thué dét trong cac truong hop sau
va khong tra lai tien thué dat ma bén thué da nop.

a. C6 sai pham trong ho so thué dat ma bén thué da nop.

b. Bén thué khdng tuan tha cac yéu cau va hudng dan vé bao vé mai truong, kiém
soat 6 nhieém cua bén cho thué.

(v) Céc diéu kién khac
Bén thué c6 thé s& dugc yéu cau ky két mot thoa thuan riéng vé bao vé moi
truong va kiém soat 6 nhiem.
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5) Thu tuc dang ky thué dat
(i) Noi dung don dang ky.

a.

Tén cong ty, dia chi, tn nguoi dai dién, tén nguoi lién lac, sé dién thoai va dia
chi email.

. Tén cdng trinh tién ich (hoac tén dy &n).

Trong truong hop bén thué la doanh nghiép nuéc ngoai (ké ca doanh nghiép
lién doanh): giay ching nhan dau tu, tén co quan cap phép, ngay cap phép va sb
dang ky cap phép.

Dién tich dét (ha) va du kién vi tri dat dang ky.
Giay to kém theo

Phuong an kinh doanh (xem thém Phuy luc 1)
Ban sao giay dang ky kinh doanh va diéu I¢ cong ty

Ban ké tai khoan trong vong 3 niam gan nhat.

(Néu bén thué 1a doanh nghiép mai thanh Iap, khang thé cung cap sao ké
tai khoan, bén thué phai trinh sao ké tai khoan cta (mét hoac nhiéu) chu so
hitu tai san chinh hoac cua cong ty me).

Chitng nhan thanh toan thué trong vong 3 nim gan nhat.

(Néu bén thué la doanh nghiép méi thanh lap, bén thué phai trinh chiing
nhan nop thué caa (mot hoac nhiéu) chu s¢ htu tai san chinh hoac cua
cbng ty me).

Danh sach cac chu sé hitu chinh.
Ban sao giay phép dau tu.

Céc gidy to khac (vi du nhu gidi thiéu cong ty cta bén thug).

Néu cong ty phat trién khu yéu cau thém thong tin ngoai danh sach ching tir néu
trén d¢ danh gia doanh nghiép, thi phai thdng bao cho bén thué bang vén ban va bén
thué s& dén nop tai tru s¢ cua cong ty phat trien khu.

(if) Noi dung phuong an kinh doanh

a. Gioi thiéu vé bén thué.

Tén bén thué (hoac tén du an)

Dia chi, téng vén, sé nhan vién, nam tai chinh, va déi tac Viét Nam.
Tiéu sir cong ty

Chinh sach kinh doanh

Tén nguoi dai dién va giam dbc diéu hanh cong ty

MO ta hoat dong kinh doanh va danh sach cac san pham chinh.
Diém dén kinh doanh chinh (nudc va khu vyc).

Doanh s6 ban hang trong 3 nam gan nhat (néu khong c6, bén thué phai
cung cap doanh s6 cta chu s¢ hiru chinh hoac cua cong ty me

Pia diém nha may hién tai, danh sach cac san pham chinh, s6 nhan vién,
nam va thang bat dau hoat dong. (Néu khong co théng tin nay, bén thué

6-20



Nghién cizu kha thi — Khu Céng nghé cao Hoa Lac
Nuwdc CHXHCN Viét Nam
B4o cao cusi ky, Bao c4o chinh

phai cung cap théng tin caa chii s¢ hitu chinh hoic caa cong ty me).
b. Phuong an kinh doanh

Tén du an.

Muc tiéu du an.

Tén céac san pham.

Ty trong (ngudn chinh) nguyén liéu nhap khau va ty trong (dich chinh)
xuat khau san pham, néu rd quoc gia va khu vyc.

Thoi gian dy kién bat dau hoat dong va doanh s6 dy kién trong 3 nam
dau hoat dong.

K& hoach tuyén dyng trong ba (3) nam dau tién hoat dong (chia theo gici
tinh, d6 tuoi va thoi gian lam viéc - toan thoi gian hay ban thoi gian)

Ké& hoach dau tu chi tiét, bao gdm tong von dau tu, chi phi thu hoi dat,
chi phi xay dung (bao gom ca cac cong trinh phy), chi phi thiét bi, chi
phi thuc hién cac giai phap kiém soat & nhidm, chi phi canh quan, v.v...
va ké hoach xay dung chia theo giai doan.

Ké hoach tai chinh, gom chi tiét ty I¢ von gop c6 san, von vay, co tén cac
nguon von.

M6 ta tém tit cac cong trinh tién ich, bao gém loai ’kién trdc, so tang,
khu vuc mai phu toa nha, tong dién tich mat bang, von xay dung, va so
dd b tri.

Céc thong tin khac ma cong ty phat trién khu thiy pht hop.

c. Kiém soét & nhidm
Loai nhién liéu: LPG, than loai A, B, C, dau lra, va céc loai khac.
Luong nhién liéu tiéu thu: s luong du kién theo loai nhién liéu.

Luong nudc sir dung: nugc duong 6ng (m*/ngay), nuéc cdng nghiép
(m*/ngay), va nuéc ngam (m*/ngay).

Luong nudc thai: m*/ngay
Luong nudc thai dugc xir ly bang quy trinh san xuat: m3/ngay

Thiét bi xir Iy chinh va muc tiéu: tén thiét bi, muc dich, loai, cong sut va
muc tiéu xir ly

S6 lugng xe cong ty theo loai xe: xe chd khach, xe tai, xe buyt, xe
chuyén dung, va cac loai khéc.

S6 lugng xe caa céng nhan va loai xe di lai: xe may, xe 6 to va cac loai
khac.

Loai 6 nhim hogc nguon bi anh huong: chan dong, am thanh, khoi,
nudc thai, bui, mui, giao théng, chat thai nguy hiém, cac loai khac.

Cac _cong trinh kiém soat & nhiém va quy trinh xir ly (phan loai theo
nguon 6 nhiém)

Liét ké cac khiéu nai hoic thdng bao chi dan lién quan dén viéc gay 0

nhiém trong thoi gian truge. Néu ¢, can mé ta nhitng giai phap khac
phuc da ap dung.
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6.4 CAC BIEN PHAP XUC TIEN PE THU HUT CAC DU AN PAU TU

Xay dung ha tang k§y thuat cho khu CNC Hoa Lac nhiam muc tiéu thu hat cac Vién nghién ctu,
cac To chirc gi4o duc va dao tao, cac doanh nghiép cong nghé cao, cac cong trinh thuong mai va
nha ¢. Tuy nhién, ha tang ky thuat phat trién tot chua dii dé thu hit cac to chuc trén. Phan nay s&
dua ra cAc bién phéap thu hit cac to chirc trén vao Khu CNC Hoa Lac.

6.4.1 CAc bién phép xuc tién dé thu hat cac Vién nghién ciru
(1) Thanh tyu dat dugc tir sang kién ciia Thu tuéng Chinh phu

Mot trong nhitng thanh tyu I6n nhat nhitng nim qua dé thu hat cac Vién nghién ciu 1a tuyén b
ké hoach di doi cua Vién Khoa hoc va Cong ngh¢ Viét Nam (VAST). VAST la mot co quan
nghién ciru khoa hoc qudc gia gom nhiéu vién nghién ctu do Thi tuéng tryc tiép diéu hanh.
VAST dugc xem la co quan Nha Nudc thich hop cho khu CNC Hoa Lac. Hy vong chinh sang
kién cua Tha tuéng sé gilp dat dugc nhiing thanh tyu .

(2)  Quy hoach str dung dt du kién ctia cac Vién nghién ciru

Khi dat duoc giao cho VAST, toan bo dién tich rong 64,4 ha s¢ duoc sir dung cho cac Vién
nghién ctru trong khu Nghién ctru va Trien khai. Phan dat nay chi chiém 28% dién tich khu, nhu
thé hién trong bang dudi day. Vi vay, can phai thu hat nhiéu Vién nghién ctu dén khu vuc nay
hon nira.

Bang 6.4.1 Quy hoach sir dung dat du kién cia cac Vign nghién ciru

Tén vién nghién ciru Dién tich dat (ha)
Vién Khoa hoc va Cong nghé Viét Nam (VAST) 26,8
Tap doan Cong nghiép tau thuy Viét Nam (VINASHIN) 25,0
Vién Vé sinh dich t& Quéc gia (NIHE) 5.8
Trung tdm do luong Viét Nam (VMI) 6,8
Tong 64,4
Khac 164,6
Téng dién tich dét cho khu Nghién ciu va Trién khai. 229,0

Nguon: Boan nghién cau JICA

(3)  Tiép tuc thu hat nhiéu Vién nghién ciu hon nho vao Sang kién ciia Thi tuéng Chinh phu
Dé thu hit nhiéu Vién nghién ctu hon, can tiép tuc trién khai nhitng sang kién cia Thu tung
Chinh phu. Theo céac sang kién nay, nén thuc hién cac phuong phép sau.
+ Céc B9, cac Co quan nén chon céc Vién nghién ciru Nha Nudc phu hop véi Khu CNC Hoa
Lac.
» Cac B9, cac Co quan chiu trach nhi¢m va cac Vién nghién cau duoc chon nén trién khai
c&c ndi dung cua du &n nhu gay quy, gidi thi¢u cdng nghé tién tien, xay dung nang luc cho
c&c nha nghién ctru va cac ndi dung can thiét khac dé thanh lap cac Vién nghién cuu.
- CUng véi d6, cac Vién nghién ciu dugc chon ciing nén chuan bi cac y tuong co ban cho
viéc thanh 1ap Vién cua ho trong Khu CNC Hoa Lac, tir d6 c6 thé xin Ban quan ly cap dat.
+ Sau khi giai quyét xong céc van dé trén, cac Vién nghién cau nén chuan bi ké hoach xay
dung chi tiét bang cach thué nhitng nha tu van dang tin cay.

(4) Linh vyc nghién ctu uu tién

Ngoai cac Vién nghién ctu sap thanh lap, theo Dy thdo Luat cong nghé¢ cao va “Chié’n luroc
phat trién khoa hoc va cong ngh¢é Viét Nam dén nam 20107 ban hanh kem theo Quyét dinh so
272/2003/QD-TTg, cac Vién nghién ctiru chuyén vé cac linh vyc sau s€ duoc uu tién thanh lap

6-22



Nghién cizu kha thi — Khu Céng nghé cao Hoa Lac
Nuwdc CHXHCN Viét Nam
B4o cao cusi ky, Bao c4o chinh

tai Khu CNC Hoa Lac.
- Nang cao hiéu suat nang hrong
+ Nang luong tai tao
» Phong chéng thién tai
+ Cong nghé sinh hoc cho mdi truong
+ Tu dong hod va co dién tu
+ Coéng nghé cdng cu may

6.4.2 Céc bién phap xtc tién nham thu hit cac T6 chiic Giéo duc va Dao tao
(1) Thanh tyu dat duoc tir Sang kién cia Thu tudng

Nam qua d4 chung kién nhitng thanh qua to lon trong viéc thu hit cac T6 chic gido duc, trong
d6 c6 tuyén bd ké hoach thanh lap truong Dai hoc Khoa hoc va Cong nghé Ha Noi (HUST).
Théng tin chi tiét vé truong dai hoc Khoa hoc va Cong nghé Ha Noi duoc trinh bay trong
chuong trudc.

R@ rang, viéc thanh lap truong Pai hoc Khoa hoc va Cong nghé Ha Noi la hanh dong thuc hién
theo sang kién ciia Thir tuéng Chinh pha. Theo Ngan hang Phét trién Chau A (ADB), Chinh phu
Viét Nam, dai dién la Thu tuéng va Phé Thu tuang/Bo truong Bé Gido duc va bao tao (MOET)
d4 dé nghi ADB xem xét dau tu phat trién bén (4) truong dai hoc nghién cau “mé hinh mai”
trong d6 co6 Pai hoc Khoa hoc va Cong nghé Ha Noi.

(2)  Ké hoach quéc gia cho phat trién nguon nhan lyc cong nghé cao

Hién tai, B luat mai vé cﬁr)g ngh¢ cao dang duoc xay dung. Theo Dy thao Luat cbng nghé cao,
B6 KH&CN s& chuan bi ké hoach quoc gia cho phat trien nguon nhan luc cong ngh¢ cao. Cac
B6 lién quan cung UBND céc tinh, thanh pho sé thuc hién ké hoach nay.

BQL khu CNC Hoa Lac c6 ké hoach thanh lap Trung tdm dao tao ngudn nhan luc cong nghé
cao (HWTC) tai Khu CNC Hoa Lac nhu da ni trong Chuong trudc. Xét thiy, Bo KH&CN la
B6 chiu trach nhiém vé Khu CNC Hoa Lac nén Trung tdm dao tao ngudn nhan lyc cong nghé
cao do Ban quan ly QL Khu CNC Hoa Lac thanh lap c6 thé Ia trung tm quan trong vé dao tao
ngudn nhan lyc céng nghé cao.

(3)  Quy hoach sir dung dét dy kién cua khu Giao duc va Pao tao

Theo bang dudi day, tong dién tich du kién cho truong Pai hoc FPT, BH Khoa hoc va Cong
nghé Ha Noi va Trung tdm dao tao nguon nhan luc chat lugng cao 1a 98 ha, chiém hon 90% khu
Giao duc va bao tao.
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Bang 6.4.2 Quy hoach sir dung dat du kién ciia Khu Gido duc va Pao tao

Tén Vién nghién cau Dién tich (ha)
Truong Pai hoc FPT 30
Trudong dai hoc Khoa hoc va Céng nghé Ha Noi 65
Trung tAm dao tao ngudn nhan hyc chit lwgng cao 3
Téng 98
Khéc 10
Téng dién tich dit khu  Giéo duc va Pao tao 108

Nguon: Boan nghién cau JICA

(4) Budc tiép theo dé thu hit cac to chirc Gido duc va Pao tao

Nhu d4 trinh bay rd rang trong bang trén, budc yéu cau tiép theo khdng phai 1a chon khu Gido
duc va Pao tao cho khu CNC Hoa Lac ma can phai xéac dinh cac Bg, co quan chiu trach nhiém
thuc hién ké hoach xay dung PH Khoa hoc va Cong nghé Ha Noi va Trung tdm dao tao ngudn
nhén luec cdng nghé cao. Theo d6, BQL khu CNC Hoa Lac — don vi chiu trdch nhiém, s¢ thuc
hién ké hoach xay dung Trung tdm dao tao ngudn nhan lyc céng nghé cao.

6.4.3 Cac bién phap xdc tién thu hat cac doanh nghiép cong nghé cao
(1)  Céc hoat dong xtc tién dau tu cho cac doanh nghiép cong nghé cao

FPT la Cong ty phat trién khu Cdng nghi¢p cong nghe cao 1 va Khu Cong vién phan mém, cong
ty nay s& chiu trach nhiém xuc tién dau tu cho cac doanh nghiép cdng nghé cao. Nhu da ndi,
FPT van dang doi két qua phé duyét Quy hoach xay dung chi tiét nén chua trién khai hoat dong
xUc tién dau tu. Hién tai, thay mat cho FPT, BQL khu CNC Hoa Lac dang trién khai hoat dong
dau tu trong cac khu nay.

(2)  Lich trinh cho hoat dong xuc tién dau tu

Nhiéu nguoi lo rang thoi diém nay la qua muon dé bat dau xdc tién dau tu. N6i chung, cac nha
dau tu nudc ngoai dic biét 1a cac nha dau tu Nhat Ban chua dua ra quyét dinh dau tu cho dén
khi ho biét chinh xac 16 dat xay dung nha may caa minh. Sau khi dua ra quyét dinh dau tu, cac
nha dau tu Nhat Ban mong mudn bat tay xay dung nha may dé trién khai cac hoat dong thuong
mai cang sém cang tét. Vi nhitng ly do d6, trude khi cac nha dau tu tham dia diém xay dung,
can phai chuan bi co sé ha ting co ban. Theo d6, nén bit tay vao hoat dong x(c tién dau tu sau
khi khai cong xay dung.

Mt khéac, doi khi cong ty phat trién khu sir dung phuong phap khéc dé thu hat dau tu quy mo
I6n ma thuong lam theo yéu ciu ciia nha dau tu va trang bi ha tang k§y thuat co ban cho 16 dat
cua ho. Trong trudng hop nay, hoat dong xc tién dau tu nén dugc trién khai trudc khi bat tay
vao xay dung.

Du trong truong hop nao ciing can phai can than, tranh voi vang phat trién khu khong dong déu
khién cho viéc viéc thué dat ciia cac doanh nghiép chi dién ra trong mat thoi gian ngan.

(3) CAc bién phap thu hat doanh nghiép cong nghé cao
Bén canh hoat dong x(c tién dau tu, ciing can c6 cac bién phéap xuc tién. Doan nghién ctiu JICA,
trong ban Cap nhat Quy hoach chung khu CNC Hoa Lac, da xay dung 39 dy an trong d6 co 7
bién phap thu hat cac doanh nghiép cong nghé cao nhu sau.
Quy dinh vé& uu déi thué
Tang cuong co ché mot cira va qua trinh théng quan
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Quy dinh vé dich vy kiém tra va phan tich

Quy dinh cho thué nha xuéng ddi véi cac doanh nghiép vira va nho

Hinh thanh ké hoach marketing ky luang

Céc hoat dong marketing phii hop vai ké hoach marketing

Tiép tuc cac dich vu wom tao trong khu CNC Hoa Lac
Qua trinh hinh thanh cac bién phap nay duoc xem xét k¥ trong chuong truéc. Mot vai bién phap
dang duoc thyc hién nhung van con cac bién phap khac chua duoc thyc thi. Can tien hanh cac
bién phap nay dé thu hat cac doanh nghiép cong nghé cao dén véi khu CNC Hoa Lac.

Tai c4c nudc cong nghiép tién tién, co rat nhiéu doanh nghi¢p vira va nho (SME) di nang lyc
trinh d6 cao dé phat trien nganh cong ngh¢ cao. Ngoai cac nha may cho thué nhu da noi trén, rat
can xay dung mdi truong dau tu tot tai khu CNC Hoa Lac dé thu hat nhiing cong ty vira va nho
nhu vay.

6.4.4 CAc bién phéap xuc tién nham thu hat cac cong trinh thuong mai va nha ¢
(1)  Céc bién phéap xuc tién nham thu hat cac cong trinh thuong mai

Nén thiét ké cac hoat dong xuc tién dé thu hat céc cong trinh thuong mai dén khu CNC Hoa Lac
theo huéng phan anh thi truong trong khu vuc nhu dac diém va 16i séng cia khach hang. Phan
tich méi nhat vé thi truong dia phuong da néu bat cac noi dung vé lich str, thanh phan cong
nghiép, nhém tudi, dac diém nghé nghiép va vi tri khdng gian, bén canh nhiing du doéan cii vé
dan so, gia tri ban I¢, luu luong giao théng va s6 lugng hanh khach luu thong.

Trong béi canh nay, quy mo thi truong s& bi anh hudéng boi sy phat trién manh trong ngoai Vi
khu CNC Hoa Lac. Vi du, néu truong Pai hoc Qu00 gia Ha Noi chuyén dén Hoa Lac va dy an
truong dai hoc FPT duoc trién khai thi s& tao ra s6 dan 18n téi hon 200.000 ngudi. Nhitng dir an
nay s& hinh thanh cac khu vuc mang dic trung cua thé hé tré hon va nhitng nguoi hoc thirc cao
nhu sinh vién, c&c nha nhién ctu, ky su va cadc doanh nhan. Xem xét cac diéu kién khac cua
duong cao téc Lang - Hoa Lac va md hinh sir dung phuong tién giao théng hién tai, qua la
khéng thuc té néu tién hanh xdc tién thwong mai 1au dai trong thoi diém hién nay.

Vi vay, x(c tién thuwong mai nén tap trung vao phat trién cac cira hang ban ¢, cira hang béach hoéa
do céc cong ty nudc ngoai quan ly.

(2)  Céc bién phép xuc tién thu hat cac cong trinh nha ¢

Trong giai doan dau s& hoan thanh vao nam 2015, dy tinh dan s6 tang Ién & Khu CNC Hoa Lac
la 143.500 nguoi. Trong giai doan 2 s& hoan thanh vao nim 2020, dy tinh dan sé tang Ién
85.500 nguoi va tong dan sb tang lén 1a 229.000 nguoi. Khi tinh thém dan sé hién tai trong khu
vuc 1a 11.000 nguoi thi tong dan sé duy tinh xap xi 240.000 nguoi.

Bang dudi day thé hién sé dan cu du tinh (¢ dinh) va dan cu khong c¢é dinh (dan cu ban ngay)
& Khu CNC Hoa Lac. Sau khi hoan thanh giai doan 2, s dan tang Ién xap xi 100.000 ngudi.
Can phai cap du s6 nha & dé dap tng nhu cau & ctia 100.000 ngudi nay, khdng tinh sé dan hién
tai va s6 dan khong cb dinh.
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Bang 6.4.3 Du tinh tiang dan sb

Dan cu Dan cu khong cé dinh Tong sb
2015 (Giai doanl) 56.700 86.800 143.500
2020 (G|a| doan 2) 42.600 42.900 85.500
Tong sb 99.300 129.700 229.000

Chu y: Tong s6 dan trén khong bao gom 11.000 ngudi hign co
Nguén: biéu chinh quy hoach chung Viét Nam

Duya vao gia dinh mdi gia dinh trung binh s& c6 4 nguoi, can cung cap gan 25.000 ngdi nha.
Nhin chung, cac nganh do tu nhan dau tu, dac biét 1a bit dong san s& dap ng du nhu cau vé nha
&. Vi vay khong can dua ra cac wu déi cho tu nhan trong viéc phat trién quy nha ¢. Theo du tinh,
tu nhan s& cung cAp cdc nha & cao tang va nha riéng phil hop véi nhu cau thi truong. Diéu quan
trong la phai kiém soat qua trinh sir dung va phat trién dat hon la viéc dinh r6 s6 nha & can cung
cap. Trong qua trinh thyc thi dy an khu CNC Hoa Lac, néu can ban hanh bat ctr uu ddi nao dé
phat trién quy nha thi nén danh cac nha dau tu - nhitng nguoi nhan thic vé méi truong séng ré
hon cac khai niém dé suat cho khu CNC Hoa Lac. Uu dai nay phai bao gdbm uu dai vé thué dat,
thué va cac muc khéc theo noi dung thao luat vai cac nha dau tu.

6.5 DPANH GIA NGUON CUNG UNG NHAN LUC

Cac doanh nghi¢p ¢ Ha ndi va cac khu vuc ngoai thanh ngay cang gap kho khan trong viéc dam
bdo du nguon nhan luc cho nganh cdng nghigp trong dleu kién kinh té cua dat nudc hién nay.
Trong hoan canh nay, viéc dam bao ngudn lao dong l1a yéu té quan trong dé phat trién thanh
cong khu cong ngh¢ cao Hoa Lac. Céc cbng ty nudc ngoai ciing sé gap khé khan trong viéc dam
bao nguon nhan lyc néu thiéu dich vy tuyén dung, tham chi ngay ca khi cac to chic gido duc
dao tao dugc xay dyng tai khu CNC Hoa Lac. Phan nay s& dé cap dén sy cén thiét phai dam bao
ngudn nhan lyc, qua trinh hoat dong tuyen dung va dé xuat co ché cung cap dich vu tuyén dung.
Céc phan tiép theo s& xem xét nhu cau vé nguon nhan lyc.

6.5.1 Su can thiét dam bao ngudn nhan luc

Chic chan, nguon nhan lyc 1a yéu t6 quan trong nhat ddi vai cac nha dau tu. Tuy nhién cac nha
dau tu nude ngoai thuong gap khé khan trong viéc tu tuyén lao dong. Hon nita, ho cang kho
khan hon dé ¢am bao du ngudn lao dong khi cac khu cong nghiép tai Ha noi va cac viing ngoai
thanh phat trién manh nhu ngay nay. Vi thé, tuyén dung tro thanh mét dich vu quan trong dé hd
trg cac nha dau tu nudc ngoai.

Riéng véi cac nha dau tu tai khu CNC Hoa Lac, dén thoi diém nay ho khong gap kho khan gi
trong viéc thué lao dong vi hién tai s6 lao dong nay khﬁng dé tim viéc & céc viing xung quanh.
Tuy nhién, thuan lgi nay khdng con kéo dai bao lau vi sap téi du kién s& c6 nhiéu khu cong
nghiép dugc xay dung cing vai sy phét trién ciia duong cao toc Lang-Hoa Lac sé tao ra nhiéu
viéc lam cho ho.

Nha dau tu Nhat Ban c6 thé st dung dich vu tuyén dung do cac cong ty phat trién khu cua Nhat
cung cap néu dau tu vao cac khu cdng nghiép do ho quan ly. Loai dich vy nay rat can cho céac
nha dau tu tai khu céng nghé cao Hoa Lac, néu khdng khé c6 thé dam bao di ngudn nhan lyc
cho cac nha dau tu. BQL khu CNC Hoa Lac cin phai dwa ra mot co ché tuyén dung dé hd tro
c4c nha dau.

Bén canh dich vy tuyén dung, BQL khu CNC Hoa Lac can gilip cac nha dau tu nudc - ngoai quan
ly di nguon lao dong trong tuong lai. Viéc nay rat quan trong vi hién nay, mot sé cugc dinh
cdng doi ting lwrong van thuong xay ra do muc lam phat cao tai Viét Nam.
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6.5.2 Hoat dong tuyén dung

Nhu trong hinh duéi day, dich vu tuyén dung gom mot loat cac hoat dong nhu khao sat nhu cau.
khao sat nguon cung, két hop bén cung va bén cau, cung cip nguon lao dong. Cac hoat dong
riéng l¢é dugc thyc hién nhu sau:

Khdo sat nhu cau: Hoi truc tiép cac nha dau tu tai khu cdng nghé cao Hoa Lac vé s6
luvong lao dong can tuyén va yéu cau tuyén dung.

Khdo sét nguén cung: Hoi tryc tiép c4c to chirc gido duc dao tao trong khu cong nghé
cao Hoa Lac va cac vung xung quanh Ve kha nang cung cip nguon nhan lyc cua ho. Giri
cac thong tin tuyén dung va cac nhu cau tuyén dung.

Két hop: Két hop giita nhu cau tuyén dung vai ngudn lao dong tiém nang.

Cung #ng nguén lao déng: Cung ng nguon lao dong cho céc nha tuyén dung thdng
qua cac hoat dong nai trén.

Céc hoat dong n6i trén can phai lap lai hang nam.

Nguén cung Nghién ciru
nhén e nhu cdu
Két hop Nghién ciru

nguén cung
Hinh 6.5.1 Chu trinh hoat dgng tuyén dung

6.5.3 Dé xuit co ché dam bao ngudn nhan lyc

Hop tac giira céc nha tuyén dung va cac to chirc gido duc va dao tao rat can thiét dé cung cap
dich vu tuyen dung mot cach hiéu qua. BQL khu CNC I—[(‘Ja Lac nén thict lap mot “San cung tng
nguon nhén lyc cong nghé cao Hoa Lac” nhu mét co ché dam bao nguon nhén luc cho khu cong
nghé cao.

(1) *“Sancungtng” la gi?

San cung ing nguon nhan lyc céng nghé cao Hoa Lac bao gém cac nganh cong nghiép, cac t6
chirc gido duc va dao tao, cac vién nghién ctiru va BQL khu cdng nghé cao Hoa Lac, cd muc tiéu
phat trién va cung cp nguon nhan luc cong nghé cao cho cac nha dau tu trong khu cong nghé
cao Hoa Lac.

San cung ng la noi moi ngudi chia sé y kién chung vé nhiing van dé dang dién ra, thao luan,
diéu chinh chinh sach va dinh huéng phat trién ngudn nhan lyc trong twong lai va cung cap
ngudn nhan lyc, wu tién vé hiéu qua va hiéu lyc. Hon nira trong san cung tng, mot chuong trinh
chi tiét vé phat trién nguon nhan lyc ciing duoc dua ra.
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Muc dich thiét Iap san cung &ng cdng nghé cao

Tranh luan va/hoic diéu chinh chién lugc va dinh huéng cho:
Phat trién nguon nhan luc
Cung ing ngudn nhan lyc

Pua ra chuong trinh chi tiét vé phat trién nguon nhan luc

Chirc nang ctia san cung &ng nguon nhan lyc

Pé dat dugc muc tiéu trén, san cung tng nhan luc dang dy kién cé cac chic nang sau mac di
san nay dang tung budc xay dung cac chirc nang cia minh. BQL nén thiét ké chi tiét san cung
ung nhan lyc cdng nghé cao nay.

3)

Thuc day cac chuong trinh dao tao vé phat trién nghé va kinh doanh

Phat trién cac chuong trinh thyc tap trong cac to chic gido duc noi dao tao ra cac ky su
nha may

Xuc tién cac chuong trinh hoc tiéng Nhat cho cac ki sur

Phat trién hé thong cung cap nguon nhan lyc cho cac doanh nghiép

Tao co hoi két ni giira cac doanh nghiép va sinh vién

Gidi thiéu cac chuong trinh hoc bong cho nhitng sinh vién khong du diéu kién hoc dai
hoc

Cai thién diéu kién séng cho nhirng lao dong dén 1am viéc
Nghién ctu vé nhu cau nhan lyc cua cac nganh cong nghiép va yéu cau cong viéc doi voi
sinh vién

T6 chic cac budi thao luan vé quan Iy lao dong va moi cac nha dau tu nudc ngoai tham
du

Dao tao nhitng ngudi 6 kha nang két ndi gitra cac nganh cong nghiép va céc to chirc giao
duc dao tao

Giri théng digp “Khu cong nghé cao Hoa Lac c6 thé cung cap ngudn nhan lyc trong
nganh céng nghé cao

Céu tr(c ciia san cung tng ngudn nhan luc

San cung g ngudn nhan lyc bao gdm cac nganh céng nghiép, cac to chire gido duc va dao tao,
céc vién nghién ctu, c&c b va co quan lién quan, va BQL khu céng nghé cao Hoa Lac duoc
miéu ta trong hinh tiép theo.
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(VITEC)-BQL khu
CNC Hoa Lac

San cung tmg nguon nhan lyc cdng nghé cao Hoa Lac duoc chon lam van

% | < — phong
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Nganh cong Céc to chuc gido duc va Céc vién Céac bo va cac
. dao tao (khu cdng nghé nghién ciru co quan
nghiép cao Hoa Lac va cac viing
lan can)

Hinh 6.5.2 Cau truc san cung wng ngudn nhan luc cong nghé cao Hoa Lac

Van phong cria San cung #ng cong nghé cao

VITEC thugc BQL khu cdng ngh¢ cao Hoa Lac s€ dugc chon lam van phong ctia san cung Gng
ngudn nhan lyc dé t6 chac san cung wng nay. Bén canh d6, VITEC ciing tién hanh cac nghién
ctu vé phét trién nguon nhan lyc, nhu cau va ngudn cung lao dong dé hd tro nha dau tu nudc
Nngoai.

Thanh viép cua San cung ing
1) Céc t6 churc giao duc va dao tao

» Cac truong dai hoc nhu dai hoc FPT, dai hoc Khoa hoc va cong ngh¢ Ha ndi (dang trong
giai doan hinh thanh y tuong), dai hoc Quoc gia Viét Nam (dang trong giai doan thyuc
hién) va céac truong dai hoc khac quanh khu céng nghé cao Hoa Lac

+ Céc truong cao dépg ky thuat 1an can khu céng nghé cao Hoa Lac va mot truong mai
dugc VITEC du kién thanh lap tai khu cong nghé cao Hoa Lac

+ Trung tdm hoc tiéng Nhat nhu VIJCC (Trung tdm hop tac Viét Nam-Nhat Ban) ¢ Ha ndi,
cac truong hoc tiéng Nhat tu thuc cia Nhat ban tai Ha ni nhu Vietnam Eiko

- CAc t6 chuc dao tao kinh doanh nhu VJICC (Trung tdm hop tac Viét Nam — Nhat Ban) ¢
Ha noi

« CAc truong day nghé va cac truong cap ba trong khu vyc xung quanh

- T6 chuc gido duc va dao tao méi duoc VITEC 1én ké hoach xay dung (Giai doan hinh
thanh y tuong)

+ Cé&c cbng trinh wom tao nhan tai nhu vuon wom cdng nghé cao (HBI)
2) Céc nganh cdng nghiép
- C4c nha san xuat cong nghé cao nudc ngoai va cac nganh lién quan dén cong nghé thong
tin tai khu cobng nghé cao Hoa Lac
+ Céc cbng ty cua dia phuong trong khu céng nghé cao Hoa Lac
3) Céc vién nghién cutu
- Céc vién nghién ctu trong khu cong nghé cao Hoa Lac bao gém cac Vién thudc Vién
khoa hoc va cdng ngh¢ Viét Nam (VAST)
4) Céc b va céc co quan

- B6 gi4o duc va dao tao, Bo khoa hoc va céng nghé, Uy ban nhan dan thanh phé Ha noi va
Phong thuong mai va cong nghiép Viét Nam)

(4)  Trung tdm dao tao nhan luc cdng ngh¢ cao

Dao tao ky thuat rat can thiét &é dam bao ngudn cung lao dong trinh do cao cho cac nganh cong
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nghi¢p. Tai tinh Binh Duong, Trung tam dao tao ky thuét Viét Nam-Singapore (VSTTC) nam
rat gan Khu cong nghiép Viét nam — Singapore (VSIP), VSTTC dang cung cap cac khoa dao tao
thuc hanh theo gido trinh k§ thuat ciia Singapore dé uu tién cung ung sinh vién tot nghiép cho
cac nha thué dat tai khu Cong nghiép Viét nam — Singapore.

Tai khu CNC Hoa Lac, VITEC dang c6 ké hoach xay dung Trung tdm dao tao nhan luc cong
ngh¢ cao (HWTC) nhu d4 ndi trong chuong trudc cia bao cao nay. Mong rang, HWTC c6 thé
tap trung vao cac khda dao tao thyc hanh cho cac lao dong k¥ thuat trong cdc muc tiéu gido duc
trinh bay & chuong truéc va uu tién cung cap cac nhan vién tét nghiép cho cac nha thué dat
trong khu CNC Hoa Lac giéng nhu cach cua VSTTC.

6.5.4 Lugng nhu cau vé ngudn nhan lyc

Nhu da dé cap phia trén, khao sat nhu cau duoc thuc hién bang cach hoi truc tiép cac nha dau tu
vé yéu cau tuyén dung. Ngoai khao sat ndy, dya vao du doan vé dan sé trong Cap nhat quy
hoach chung, viéc danh gia tam thoi nhu cau nhan luc caa khu cdng nghé cao Hoa Lac s& dugc
thuc hién. Dya vao d6, BQL c6 thé biét duoc mirc nhu cau tuyén dung dé xay dung co ché doi
véi dich vy nay. Mic nhu cau tam thoi c¢d thé dugc du doan qua cao, nhung phai di chinh xac
dé hinh thanh ké hoach xay dung dich vu tuyén dung.

Theo bang 3.2 dén 3.4 trong Cap nhat quy hoach chung, dan s6 va lao dong tai khu céng nghé¢
cao Hoa Lac dugc du dodn nhu sau:

Dy doan téi nam 2015: Tong s6 dan la 34.508, trong do s6 lao dong trong khu phan mém,
khu nghién ctru va phat trien, khu cong nghiép cong ngh¢ cao, khu trung tam, khu dich vu
tong hop 14 59.181.
Dy doan téi nam 2020: Tong so dan la 229.072, trong d6 s6 lao dong trong khu phan
mém, khu nghién ctru va phat trién, khu trung tdm, khu dich vy tong hop la 109.540.
Khu cong ngh¢ cao doi hoi lao dong lanh nghé trinh d6 cao véi nhiéu nén tang giao duc khac
nhau. Bang sau grinh bay du dodn nhu cau lao dong tot nghiép dai hoc, sau dai hoc va lao dong
tot nghiép cao dang va cap ba.

Bang 6.5.1 Dw doan nhu cau lao dgng

Loai dit Steodong | TG Fihoe | ding va cap ba

2015 2020 2015 2020 2015 2020
Khu phin mém 8.800 15.190 6.160 10.633 2.640 4,557
Khu nghién ctru va phét trién 7.967 13.740 7.170 12.366 797 1.374
Khu cbng nghiép cong nghé cao 22.634 54.950 3.395 8.243 19.239 46.708
Khu trung tam 12.505 12.505 3.752 3.752 8.754 8.754
Khu dich vu tdng hop 7.275 13.155 2.183 3.947 5.093 9.209
Téng cong 59.181 | 109.540 22.659 38.940 36.522 70.601

Chu y:Nhu cau vé lao dong duoc du doan theo gia dinh sau.

1) S6 lao dong dua theo Cap nhat quy hoach chung nhu da n6i ¢ trén.

2) Ti Ié tt nghiép tir cic truong dai hoc, sau dai hoc so véi tot nghiép tir cac troong cao déng, cap ba du kién
cho méi khu nhu sau: 7:3 déi voi khu phan mém; 9:1 ddi vai khu nghién ciu va phét trién; 15:85cho khu cong
_nghiép cong ngh¢ cao; 3:7 dbi véi khu trung tam; va 3:7 dol vei khu dich vy tdng hop.

Dy kién mirc tuyén dung hang nam dé dap (mg nhu cau tuyén dung trén dugc thé hién trong
hinh sau.

- Tuyén lao dong tét nghiép dai hoc va sau dai hoc  : 3.900 - 8.800
- Tuyén lao dong tot nghiép dai hoc va cap ba :7.100 - 17.300
- Tuyén dung hang nam : 11.000 - 26.100
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Hinh 6.5.3 Nhu cau tuyén dung hang nim

Chl y: Nhu cau tuyén dung hang ndm duoc dy doan theo gia dinh sau.

1) (S6 luong tuyén dung ) = (Tuyén dung do gia tang nhu cau) + (Tuyén dung do luong nguoi vé huu)

2) Vic tuyén dung do gia tang nhu ciu duoc dy tinh theo gia dinh sau: 1/6 so lao dong du kién trong nam 2015 duoc
tuyén dung hang nam tir 2009 dén 2014 va 1/6 sb lao dong duy kién trong nam 2020 dwoc tuyén dung hang nam tir
nam 2015 dén nam 2020.

3) Tuyén dung do hrgng nguai vé huu dwoc dur kién biang 10% sb lao dong duoc thué.

6.5.5 Cung cap nguon nhan lyc
(1) He thdng giao duc cia Viét Nam

Bang tiép theo md ta hé thdng gido duc cua Viét nam. Gido duc pho thong chia 1am ba cap: ticu
hoc, cap 2, trung hoc, trong khi gido duc cao hoc gom 4 muc: cao dang, dai hoc, trén dai hoc, va
tién sy.

Hinh 6.5.4 Hé théng gido duc ciia Vigt Nam

(2)  Ngudn cung cap nhan lyc theo trinh @ hoc véan
1) Céc truong dai hoc ¢ Ha noi va Ha tay
Bang dudi day mo ta s luong sinh vién tot nghip tir cac truong dai hoc & Ha noi va Ha
tay gom nhieu linh vyc khac nhau. C6 39 truong dai hoc tai cac tinh thanh trén. Trong
nién khoa 2004-2005, c6 111 truong dai hoc ¢ Viét nam, 35% so truong dai hoc trong ca
nudc thudc cac tinh thanh trén. Dy tinh nam 2010 cd khoang 44.000 sinh vién tot nghiép
céc truong dai hoc trong céc tinh nay.
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Bang 6.5.2 So lwgng sinh vién tét nghigp tir cac truong dai hoc tai Ha Ngi va Ha Tay

. Nam t6t nghiép/Sb hrong sinh vién

STT | Truong 2006 | 2007 | 2008 | 2009 | 2010 | 2011
1 Dai |:|()C Quéc Gia Ha Néi — Pai Hoc Cong 360 3 450 513 504

Nghé
o | Paf Hoc Qubc Gia Ha Not - Byl hoc Khoa 1026| 1035|  990|  990| 1026| 954

Hoc Tu Nhién

Pai Hoc Quéc Gia Ha Noi — Pai hoc Khoa
3 Hoc X4 Hoi VA Nhan Van 1116 1116 1152 1179 1251 1260
4 ﬁg'ﬁHQC Quoc Gia Ha Noi —Pai Hoc Ngoai 1035| 1080 1080 1080| 1080| 1080
5 Pai Hoc Quéc Gia Ha Noi — Khoa Kinh Té 211 270 311 311 333 297
6 Dai Hoc Quéc Gia Ha Noi — Khoa Luat 198 252 252 270 252
7 Pai Hoc Quéc Gia Ha Noi — Khoa Su Pham 261 261 270 270 270 252
8 Hoc vién Cong nghé Buu chinh vién théng 225 180 225 248 180 540
9 Hoc vién Hanh chinh Quéc gia 270 315 270 360 405 441
10 | Hoc vién Ngan hang 585 630 810 927 1350 1683
11 | Hoc Vién Tai Chinh 990 1080 1260 1440 1638 2070
12 | Dai Hoc Cong Nghé Ha Noi 3330 3330 3330 3330 3483 3483
13 | bai Hoc Cong Nghiép Ha Noi 1710
14 Dai Hoc Dugc Ha Noi 225 216 234 360 405 450
15 | Dbai Hoc Duoc Ha Noi 450
16 | Dai Hoc bién Lyc 2250 1800 1935 2160 2250 2403
17 Dai Hoc Ha Noi 900 945 1080 1170 1260 1170
18 | Pai Hoc Kinh Té Qudc Dan 2880| 2880| 2988| 3150| 3393| 3600
19 | Pai Hoc Kién Triic Ha Noi 900 900 900 945 990 1080
20 Dai Hoc Lam Nghiép 720 765 810 855 945 1035
21 Dai Hoc Luat Ha Noi 855 900 1035 1080 1170 1287
22 Dai Hoc Mo bia Chét 1170 1215 1017 1215 1485 1980
23 | Dai Hoc My Thuat Cong Nghiép 117 108 108 108 108 180
24 Dai Hoc My Thuéat Viét Nam 99 77 72 54 54 68
25 Dai Hoc Ngoai Thuong Ha Noi 945 1305 945 990 1485 1485
26 | Dai Hoc Néng Nghiép | 1530 1575 1800 2250 2430 2610
27 DPai Hoc Rang Ham Mat 27 81 90 90
28 Dai Hoc Su Pham Ha Noi 1620 1620 1710 1377 1836 1440
29 | Dai Hoc Thuy Loi 900 819 810 990 963 1238
30 Dai Hoc Thuong Mai 1710 1710 1710 1935 1890 2403
31 | Dai Hoc Vian Hbéa Ha Noi 630 630 675 702 756 720
32 | bai Hoc Xay Dung Ha Noi 1845 1935 2250 2520 2790
33 | Dai Hoc Y Ha Noi 450 392 378 450 720 720
34 | Pai Hoc Y Té Cong Cong 81 81 81 108 108 108
35 Vién Dai hoc M Ha Noi 1679 1710 1800 1980 2250 2250
36 | Pai Hoc Dan Lap Thang Long 810 900 900 945 990 990
37 Dai Hoc Dan Lap Phuong Bong 1350 1350 1350 1350 1350 1485
38 | Pai Hoc Dan Lap Thang Long 900 900 900 900 900 1170
39 Dai Hoc Kinh Doanh va Cong Nghé Ha Noi 1260 1260 1350 1350 1440 1683

Téng cong 33.030| 35.758| 36.923| 39.592| 43.587| 49.411

Nguon: Sach hudéng dan cho sinh vién dang ky thi vao cac truong dai hoc va website www.onthi.com

Ghi cha: S6 legng sinh vién tot nghiép gia dinh bang khoang 90% so6 lugng vao dai hoc 4 hoac 5 nam truge
2)Céc truong cao dang & Ha Noi va Ha Tay

Bang dudi day mo ta s6 lugng sinh vién tét nghiép tir cac truong cao dang & Ha noi va
Ha tay gom nhiéu nghanh khac nhau. C6 18 truong cao dang tai cac tinh thanh trén.
Trong nién khéa 2004-2005, c6 119 truong cao dang & Viét nam, 15% sb truong cao
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dang trong ca nudc thugc cac tinh thanh trén. Dy tinh nam 2010 c6 khoang 9.000 sinh
vién tot nghiép cac truong cao dang trong cac tinh nay.

Bang 6.5.3 So lweng sinh vién tét nghigp tir cac truong cao dang tai Ha Ngi va Ha Tay

. Nam t6t nghiép/Sb hrgng sinh vién

STT | Truong 2006 | 2007 | 2008 | 2009 | 2010 | 2011
1 Cao Ding Cong Nghiép va Xay dung 315 495
2 Cao Ding Cong nghiép Viét Hung 360 765
3 Cao Ping Pién Tir - Bién Lanh Ha Noi 378
4 Cao Diang Giao thong van tai 1080 1161 1233 1233 1323 1800
5 Cao Ping Héa Chat 135/ 1035/ 1080| 1080| 1170 1350
6 Cao Ping Kinh Té - Cong Nghiép Ha Noi 720
7 Cao Pang Kinh Té - Ky Thuat Thuong Mai 765 765 855 945
8 Cao Pang Phéat Thanh Truyén Hinh | 675
9 Cao Ping Su pham Trung wong 603 450 900 450 900 990
10 Cao Pang Tai Nguyén va Mdi Truong Ha Noi 270 450 540 450 540 720
11 | Cao Ping Van Thu Luu Trit TW1 270 405
12 Cao Ding Xay Dung Cong Trinh Db Thi 270 270 360 360
13 | Cao Ping Xay Dyng S6 1 450 495 540 495 540 675
14 | Cao Ping Su Pham Ha Noi 482 405 324 405 324 540
15 Cao Pang Su pham Ha Tay 468 495 558 495 558 648
16 | CaoPing Y té Ha Noi 20 378
17 | Cao bing Cong Nghé Béc Ha 450 810
18 | Cao bing Cong nghé Thanh Do 855 765 855 945

Tdng cong 3.488| 4.491| 7.065| 6.408] 8.910] 13.599

Nguon: Sach hudéng dan cho sinh vién dang ky thi vao cac truong dai hoc va website www.onthi.com
Ghi cha: S6 legng sinh vién tot nghiép gia dinh bang khoang 90% so6 lugng vao dai hoc 4 hoac 5 nam truge

3) Céc truong trung hoc ¢ Ha Noi va Ha Tay

C6 2.224 trudng trung hoc tai Viét nam, trong ¢6 691.000 hoc sinh tét nghiép trong nién
khda 2004-2005. C6 155 truong trung hoc ¢ Ha noi va Ha Tay, chiém 7% trén ca nudc
thap hon so vai 35% cuia cac truong dai hoc va 15% cua cac truong cao dang. Gan 63000
hoc sinh tét nghiép cac truong trung hoc trong cac tinh thanh nay trong cling nién khoa.
Ha Tay c6 s6 lugng hoc sinh tét nghiép cao thir hai sau Ha noi trong khu vuc chau tho
Séng Hong. C6 thé n6i Khu CNC Hoa Lac la mot dia diém tuyén dung lao dong Iy

tudng.

Bang 6.5.4 S6 lwgng hec sinh tot nghiép trung hoc trong nam hoc 2004-2005

S6 lwong trwong trung hoc| Sé lweng hec sinh tét nghiép

Ca nwoc 2.224 100,0% 690.996 100,0%

Vuing chau thé Séng Hong 497 22,3% 197.584 28,6%
1 Ha Noi 96 4,3% 30.211 4,4%
2 | Hai phong 52 2,3% 18.443 2,7%
3 Vinh phtc 38 1,7% 13.317 1,9%
4 Ha Tay 59 2,7% 32.707 4,7%
5 | Bacninh 29 1,3% 13.239 1,9%
6 Hai Duong 43 1,9% 18.865 2,7%
7 | Hungyeén 49 2,2% 11.544 1,7%
8 Ha nam 24 1,1% 9.387 1,4%
9 Nam dinh 43 1,9% 21.133 3,1%
10 | Thai binh 39 1,8% 18.123 2,6%
11 | Ninh binh 25 1,1% 10.615 1,5%

Nguon: website ctia B6 Gido Duc va Pao Tao

4) Céc Vién Gido Duc Va bao Tao Trong Khu CNC Hoa Lac

banh gia vi¢c thanh lap Truong dai hoc khoa hoc va cong ngh¢ Ha noi (HUST). Truong
dai hoc FPT va Trung tdm dao tao nguon nhéan lgyc cong nghé cao (HWTC) trong Khu
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CNC Hoa Lac, s6 lugng sinh vién tét nghiép duoc can cir vao bang dudi day.
Dy tinh sé lugng sinh vién tét nghiép mdi cap hoc trong Khu CNC Hoa Lac nhu sau.

Tién sy, thac sy, dai hoc: 2.530-4.330
Cao dang va trung hoc day nghé (cap trung hoc): 600-1.600

Bang 6.5.5 D tinh s lweng sinh vién tét nghiép tir khnu CNC Hoa Lac

Nam 2015 2020
S legng sinh vién 6.000 10.000
) DPai hoc 80% 80%
Co cau dao tao Thac s¥ 15% 15%
Tién sy 5% 5%
) Dai hoc 4.800 8.000
S6 legng sinh vién Thac s¥ 900 1.500
Tién sy 300 500
Pai hoc 5 5
Thoi gian dao tao (nam) Thac s¥ 2 2
HUST Tién sy 2 2
) Pai hoc 90% 90%
Ty 1€ tot nghi¢p (%) Thac sy 90% 90%
Tién sy 90% 90%
S6 hrong sinh vién tot nghiép Dai hoc 864 1.440
hang nam (dugc tinh) Thac sy 405 675
Tién sy 135 225
S6 lweng sinh vién tét nghigp | Pai hoc 800 1.400
hang nam (dwec chap nhan) | Thac sy 400 700
Tién sy 130 230
Nam 2015 2020
S6 lrong sinh vién 6.000 10.000
Co cAu dao tao Dai hoc 30% 30%
Cao dang 10% 10%
S6 hegng sinh vién Dai hoc 3.400 9.000
Bai Cao dang 600 1.000
Qi -
hoc Thoi gian dao tao (nam) Dai hoc 4 4
FPT Cao dang 2 2
Ty I¢ tét nghiép (%) Dai hoc 0% 0%
Cao dang 90% 90%
S6 hrong sinh vién tot nghiép Dai hoc 1.215 2.025
hang nam (dugc tinh ) Cao ding 270 450
S8 lwgng sinh vién tét nghigp | Pai hoc 1.200 2.000
hang nam (dwoc chap nhén) Cao dang 300 500
Giai doan Giai doan-1 Giai doan-2
S lugng sinh vién 1.000 3.000
Co chu dA0 ta0 Cao ding 40% 40%
j Day nghé 60% 60%
S6 lrong sinh vién Cao dang 400 1.200
Day nghé 600 1.800
HTWC | Thoi gian dao tao (nam) Cao déng 2 2
Day nghé 3 3
Day nghé 90% 90%
S6 lugng sinh vién tot nghiép Cao déng 180 540
hang nam (duoc tinh) Day nghé 180 540
S8 lwgng sinh vién tét nghigp | Cao dang 150 550
hang nam (dwgc chap nhén) Day nghe 150 550

Nguon: Boan nghién cau JICA
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(3)  Cung cip nhan luc cho khu CNC Hoa Lac

Hinh tiép theo minh hoa kha ning cung cap nhan lyc tir cac truong dai hoc, cao dang va trung
hoc tai Ha Noi va Ha Tay; va tir Truong dai hoc khoa hoc va cong nghé Ha Noi (HUST),
Truong dai hoc FPT, Trung tdm dao tao nguon nhéan lyc cong nghé cao dy tinh trong Khu CNC
Hoa Lac.

Dy tinh c6 khoang 44.000 va 2.530 - 4.330 sinh vién t6t nghiép tir cac truong dai hoc va cao
hoc tuong tng ngoai Khu CNC Hoa Lac (tai Ha ndi va Ha tay) va trong Khu CNC Hoa Lac.
D4i vai sinh vién tét nghiép tir cac truong cao dang, du tinh c6 khoang 72.000 va 600 -1.600 em
t6t nghiép tir cac truong cao dang tuong (ng ngoai Khu CNC Hoa Lac (tai Ha noi va Ha tay) va
trong Khu CNC Hoa Lac.

Hinh 6.5.5 Cung c4p nhan luc theo nguén

6.5.6 Cung cau nhan luc cho khu CNC Hoa Lac

Hinh tiép theo tém tat nhu cau va kha ning cung cap nguon nhan lyc trong Khu CNC Hoa Lac
theo dy tinh ¢ phan trén.

Theo két qua danh gia trén, ta thay mot sb van dé sau:

Déi véi cap dai hoc va cao hoc, sb lugng sinh vién tét nghiép tir cac vién dao tao trong Khu
CNC Hoa Lac dap tng khoang 50-65% nhu ciu ctia Khu CNC Hoa Lac. Gia dinh rang mot
s6 sinh vién t6t nghiép tir HUST, Dai hoc FPT va HWTC c6 viéc lam ngoai CNC Hoa Lac,
thi can thém hon mot nira nhu cau nguon nhan lyc cung cap tir bén ngoai Khu CNC Hoa
Lac, dac biét la tor Ha Noi va Ha Tay cd.

Déi voi cap cao dang va trung hoc, nhu cau vé sb lugng sinh vién tét nghiép tir cac vién
dao tao trong Khu CNC Hoa Lac hoan toan nhé hon nhu cau cia Khu CNC Hoa Lac mic
dio HWTC duoc thanh lap. Vi vay, dai da sé hoc sinh tot nghiép tir cap gido duc nay can
duogc cung cap tir bén ngoai Khu CNC Hoa Lac.

Vi vay, c4c chic nang sau day ciia Khu CNC Hoa Lac can dugc diéu chinh:
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Thanh lap céc vién giao duc va dao tao trong Khu CNC Hoa Lac bao gdm HUST, Pai hoc
FPT va HWTC

Thanh I3p San Cung Cép Nhan Lyc Cong Ngh¢ Cao cua Khu CNC Hoa Lac dé dam bao
cung cap lao dong cho Khu CNC Hoa Lac tir cac vién giao duc va dao tao ca bén trong va
bén ngoadi Khu CNC Hoa Lac

Hinh 6.5.6 Cung va Cau nhan luc trong khu CNC Hoa Lac

6.6 KEHOACH HANH PONG CAN THIET CHO TUNG VAN PE

Bang dudi day tom tat thyuc trang, van dé, va khuyén nghi, cac t6 chic chiu trach nhiém, va cac
t6 chuc lién quan cho céc van dé uu tién dudi day:

1) Yéu cau vé dit va tai dinh cu

2) Kién toan to chic

3) Dichuyén céc truong dai hoc va cac vién nghién cau, va
4)  Xdc tién dau tu

Dbi v6i mdi van dé uu tién, BQL khu CNC Hoa Lac can phai tién hanh cac budc sau dé viéc
thuc hién du an duoc 6n dinh:

Thir nhat, xay dyng ké hoach hanh déng trong d6 néu rd cac hanh dong cu thé, theo thoi
gian yéu cau va nguoi chiu trach nhiém giai quyét cac van dé nham day nhanh tién do
thuc hién du an.

Thir 2, thuc thi ké hoach hanh dong

Thir 3, thuong xuyén danh gié tién do cua tirng van dé.

6-36
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hoach tong thé cua JICA)

Hién trang

Vin dé

D& xuit

Co quan chiu trach nhigm

Cdc to chure lién quan

0. Giai phong mat bang
va Téi dinh cur.
(A1)

1. Tang cuong t6 chure.

{(B1.C1, €2}

Da thu hoi duoc 82
tong di¢n tich). Tinh dén thang 1/2009.
khu Hoa Lac da thu hdi duoe 595.5 ha
va khu Bic Phi Cat - 12231 ha,

Khu tai dinh e lan thir nhat (36.5 ha) da
hoan thanh trong nam 2005,
Dy kién, khu téi dinh cu lan 2 sé duge
hoan thanh vao quy 2/2009

Chinh quyén dia phuong chua giai quyét thoa dang
céc van dé lién quan dén giai phong mat bang va
téi dinh cu cho nguoi dan dia phuong.

Khao st dia hinh cia Doan nghién ctu JICA bi
mot so ngudi din dia phuong can tro.

Tién do giai phong mdit bzfmg va tdi dinh cu cho
nguoi dan dia phuong con cham.

bay nhanh qua trinh xay ding khu ti dinh cu
trude khi tiep tue giai phong thém mat ba
Giai thich cho nguoi dan dia phuong dé nang cao
hiéu biét vé du an Khu CNC Hoa Lac.

Déy nhanh cong tac giai phong mét bang va tai
dinh cu cho nguoi dan.

* Uy ban nhin déan thanh
pho Ha néi.

= Ban quan ly Khu CNC
Hoa Lac.

* Chinh quyén dija phuong
(?)

Ban quan |y Khu CNC Hoa Lac van
chura duge dat true Iiép dudi su quan
Iy cua Thu tuéng chinh phu.

So voi nam trude. da co mot sy thay
doi nho vé nhan si. SO lugng Pha
Truong ban da giam (o 4 nguoi
xubng con | ngudi. Trung tam vuon
uom va Ban quan Iy dir an ciing da
ting s6 long nhan vién.

_dung.)

Thiéu nang lue diéu phoi.

% Diéu phdi voi Bo Giao thong vén tai vé cong
tac lién quan dén xdy dung nit giao. ..

* Diéu phoi v6i Bo Nong nghiép & Phat trién
nong thon vé ding hd I;"mg.

* Didu phdi gitra FPT va VINACONEX dé giai
quyet van de ve vang dat thuge khu Cong
nghi¢p cong nghé cao do VINACONEX quan
Iy trong khu vue da duge trién khai xay dung.

Qud trinh trien khai mot dy an cu thé khong pha
hop vai quy hoach Iéllglhé. (1 iép thi dat n'Gng xdy

Phan chia trach nhiém gifra Ban quan |
Hoa Lac va céc cong ty phat trién chua duge 16

_rang,

Cong ty phat trien van chua duge phép bat diu
cong vige.

Co ciu 16 chic con chua © va chua di dé tién

hanh xdy dung co so ha tang.

hiéu co che thuc hién.

Thigu co ché van hanh va bao dudng co so ha tang

Tang cudng nang lue didu phoi va lanh dao cho
Ban quan ly Khu CNC Hoa Lae.

*  Diéu phfvi véi Bo Giao thong Van tai vé
cong tac lién quan dén xdy dung nit giao. ..

* Didu ph(‘\i vai Bo Nong nghig¢p va phat trién
nong thén vé xay dyng ho lang.

* Piéu phoi voi FPT va VINACONEX giai
quyé'I vin dé vé vung dét thuge khu Cong
nghi¢p cong nghé cao do VINACONEX
quan Iy trong khu vire da duge trién khai
xay dung.

* Quan Iy xay dung theo quy hoach tong thé.

Phan ro trach nhiém gitra Ban quan ly va cac
cong ty phat trién.

Cdc cong ty phat trien nén som bat dau cong vige
(soém hoan tat qua trinh phé duyét quy hoach cua
cdc cong ty phat trién)

Tang cudng 0 chie va nang luc xay dung co so
ha 15mg.

*  Xdac dinh 16 chire chiu trach nhi¢m (Ban
QLDA)

*  Xdy dumg nang luc cho don vi chiu trach
nhi¢m. vi du. phan mét Pho Truong ban phu
trach xdy dung va cung cb co so ha ting
bing cach ctr nguoi tr nhimg 16 chic lién
quarn.

Tang cuong to chire va nang lue xuc tién dau tu,

Xay dung co che hoat dong va bao dudng co so
ha tang.

Xay dimg hé théng thu phi str dung.

khu CNC Hoa

-+ BOQL

Lac:.

5 BQL khu CNC Hoa

- BOL
1

BQL khu CNC Ho

* BOGTVT

* BONN&PTNT
= VINACONEX
- FPT

* VINACONEX
5 THEH

* VINACONEX
+ B Xay dyng
= MOT

* EVN

* VNPT, Viettel
¥ KRl

* VINACONEX
* SFR

* VINACONEX
* EEQ

* _VINACONEX
= SERT

* VINACONEX
= EVN

*  VNPT. Viettel
= URENCO
* _VIWASEEN
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Muc

Cle dy dn tong img duge dé suat

Hién trang

Van dé

Pé xudt,

Cic 10 chite chiu trich

Céc 10 chire lién

trong Cp nhdt quy hoach chung nhiém quan,
cuaJICA)
Cung cap dich v cho Trung tam do luong Vigt Nam (VMU) Xem xét dich v hoi trg cae nha thué dat | + Ban quan Iy Khue CNC WMl

cde nha thué dac(G3,

G4,G7)

p ngudn nhin

(65.66)

i trinh quy hogch chi tiét dy dn di
doi, YMI & ¢d thé cung cz‘ip dich vy
phin IiLh vi kién fra b°nL cdeh su
dung tiu ch hudn va cde thiét bj e do
chinh xdc cao.

Ban quan IV Khu CNC Hoa Lac dang
sem xét co cau thye hién tot nhir dé
xdy dng cdc nha mdy cho thué doi
vdi cdc doanh nghip vira va nho.
Vuon wom doanh nghiép cong nghg
¢ao (HIB) dang cung cfip dich vu vom
tao cho 8 nhd thué dat tai toa nha Hoi
than v 'I'rién khai,

=

|u ]\L oad Ht'uip\lad hapadnh
ahicu lan cho ngudi nude ngodi.,

VITEC chiu trich nhiém cung cip

nguon nhan luc, nhung don vi ndy
van chua dua ra co ché tuyén dung,

Vin chua o6 tién 4o xiy d gki

hoach t |ep thi va thye thi cdc hogt
d0ng tiep thi do cdc cdng ty phat trién
chua bit déu con ¢ vige trong veu,

bao gom dich vu phén tich va kiém tra do
VMI v cde 10 chiie khde cung cdp.

Hoa Lac.
WMI

Som cap visa nhdp canh nhicu ln cho
WL_’LIO‘I nuee HUOdI

Ban quan Iy Khu CNC

Hoa Lac.

Pht trién co ché dam bao ngudn nhdn lyc
(hoi dong nguon nhan lc)

Ban quan Iy Khu CNC

Hoa Lac

Xay dung ke hoach marketing k¥ ludng

Ban quan Iy Khu CNC

Hoa Lgc.

Bo ngoai giao

(MOFA)

VINACONEX

(¥/%7) 9P ugA 19w oy 1ENX P d

4, Céc dy dnkhdc

Thu hit cac cong trinh diu tu thuong ng mai
va dan sinh.

Ban quan Iy Khu CNC
Hoa Lac.

Céc cong ty phat
IrIL .
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Muc
(Cde dy dn tuong tmg duac de
suat trong Cdip nhat quy hoach
chung cuaJICA)

Hién trang

Vin dé

DE xudt.

(Céc 10 chire chju
trich nhi¢m

Cdc t0 chire lién quan.

2. Di doi cde trudng dai hoe
va ede vién nghién elu
(A2)

Cée 10 chite Gio duc &
Do tao.
(H1, H4, H3, H6, HO)

Cée vién nghién ctru
(B2.F1,F2)

* Treing dai hoe Qudc gia Ha ngi
(VNU) s¢ bit diu di doi véo nim
2010. M@t phén thiét k& vé o s6 ha
ting va xdy dung khu ky tic xa da
duge hodn thanh vio thang 11/2008.
Tuy nhién, co 50 hg tng cho truing

van chua bat dau xdy dumg.

Vio thang 92008, chu dau tr dy dn
ndy da chuyén tir Truong DH Quoc
gia Ha Noi sang Bo Xay Dung

Vién Khoa hoc & Cong ngh¢ Vit
nam (VAST) dang lén ké hoach xdy
dung truong Dai hoe Khoa hoe &
Cong nghé Ha Ngi. Chinh phu Vit
Nam, dai dién 1& Thu tuéng Chinh
phil. di yéu ciu Ngdn hing phat trién
Chéu A (ADB) xem xét tai tro.

Lé khoi edng xdy dyng giai doan diu
cua truong Pai hoe FPT duge di
kién dién ra vio théng 92008 nhung
dén thang 112008, budi I nay vin
chua duoc 1 chitc.

VITEC dang lén ké hoach xdy dyng
Trung tim dao tao nguon nhin lye
cong nghé cao.

VAST da bat dau thao lugn voi Ban
quan 1f Khu CNC Hoa Lac vé ké
hoaeh di doi 10 vign nghién ciu, bén
canh trudng Dai hoc Khoa hoe &
Cong ngh¢ Ha ngi. Ban quan Iy Khu
CNC Hoa Lac da phan bo dit cho
Trung tam do luong Viét Nam (VMI),
Vién cong nghé vl tru (ST1) va Vién
vé sinh dich té qudc gia (NIHE),

[4p doan u thity Viét Nam da nhan
quy & dinh phén it 1 BOL khu CNC
Hoa Lac. Cong téc xdy dung s& dugc
thue hién béng von hoi froy cla Ba
Lan.

* Ddy nhanh dy an di doi truong Dai hoe
Quoe gia Ha Noi.

*+ BO Xdy Dyng.

Dua ra k¢ hoach xdy dung truong Dai hoe
Khoa hoe & Cong ngh¢ Ha Noi.

Vién Khoa hoe &
Cong nghe Vit
nam (VAST)

Dy nhanh qud trinh xdy dung truong Dai
hoc FPT.

v BRI

VITEC thidt ldp ké hogch xdy dung Trung

y

+ BOQL khu CNC

tam dio tao nhan lyc cong nghé cao. Hoa Lac
(VITEC)
* Dy nhanh qud trinh di doi cde Vign nghién | *+ VAST
ctiu thuge VAST (xdy dung quy hoach chi | « STIVAST

tiét va ké hoaeh i chinh cho dy an di doi).
Xt tién vige di doi cdc vién nghién ciu
trye thuge cde By theo sang Kién clia Tha
tudng chinh phu.

© NIHEB) VY (6
* VINASHIN/BG
GIVT

OBOGDERT

* Trwong Bai hoe Quoe
gia Ha Noi

OBOGDERT

OBOKHEON

UBKHEON
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Muc
(Cée du fn tuong (mg duge i
suat trong Cdp nhat quy hogch
chung cua JICA.)

Hién trang,

Van dé

De xuat.

(Cée 10 chire chiu trach
nhiém

(dc 10 chirc lién quan,

3, Xile tién ddu tw,

(A3, Ad, AS, A6)

Unda hié(G1)

+ Don gidn héa cde thu
fuic.
(G2)

* DO véi dy 4n dau tr eda cde doanh
nghiép tw nhdn vao Khu CNC Hoa
Lac. i ¢ 16 cong ty di duoe cép
phép dau tu, trong o 3 cong ty d di
vao hoat dong, 8§ cong ty dang xéy
dumg va 5 c¢ong ty dang trong qud
trinh chudn bj xdy dung.

Trong khu Bdc Phi Cat, 13 cong ty da
duge cdp phép diu tu.

* Ve Tinh vue vien thong, VNPT vi
Viettel & quyet dinh dau tu vao Khu
CNC Hoa Lac.

€ao,

Cde nhd ddu tw vao Khu ONC Sai

Gon v Khu ONC Hoa Lac duge mién
hué thu nhdp doanh nghigp (TNDN)
frong vong 4 ndm, giam xufmg con
5% trong 9 nam tiép theo. Chinh pha
dang thao ludn co ché vu dai thué
INDN ¢hi cho cdc nha dau tr vio
Khu CNC Hoa Lac.

+ Khong cd uu dai danh cho thué thu nhdp cd nhan,

Gid han vu dai thué nhip Khdu

Chua ¢6 tién do xdy dung cdu tric
dich vu mot etra do cdc cong ty phat
tricn chua hoat dong.

M@t vin phong hdi quan tai Khu CNC

Hoa Lac d duge khai truong, tir do
gitlp cai thign qud trinh thong quan.

* Ban quan Iy Khu CNC
Hoa Lac.

* Som phat trién co so'ha tang chung.
Som xy dung h¢ thong cap dicn on dinh.
* Sdm phdt trien hé thong vien thong/intemnet toc do

Khu CNC Hoa Lac.

Sam hoan tét thao ludn vé co ché
wu @i thué TNDN chi cho cde
nha diu t vao Khu CNC Hoa
Lac.

Bo Tai chinh (MOF)?
Bo Ké hoachd diu 1w,
(MPI)?
Ban quan Iy Khu CNC
Hoa Lac.

Som xem xét wu dai danh cho
Thué thu nhfp cd nhén.

Bo Tai chinh (MOF)?
* Bo Ké hoach Diu
(MP)?
Ban quan Iy Khu CNC
Hoa Lgc.

Dz‘i) manh co ché wu dai thué
nhip khiu (mién {hé nhdp khau
i vai tit ca cde hang hoa, may
méc va thiét bi)

Sém xdy dung clu tre dich vu
mot ciia

+ MOF?

MPI?
+ Ban quan Iy Khu CNC
Hoa Lac
Ban quan Iy Khu CNC
Hoa Lac

Xéy dung cang hai quan ngi dia
(ICD) v cde kho chira hang,

Ban quan Iy Khu CNC
Hoa Lac

( :

FPT
VINACONEX

uc Hai quan - By ti
chinh (MOF).
Céc cong ty van chuyén,

BuoL 19'9 bu

(v/€) 2P UBA 19 040 18X 9p d
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Nghién cizu kha thi — Khu Céng nghé cao Hoa Lac
Nuwdc CHXHCN Viét Nam
B4o cao cusi ky, Bao c4o chinh

CHUONG 7 DU TOAN CHI PHi

7.1 KE HOACH PAU THAU

Dic diém cua dy an da duoc mé ta trong cac chuong lién quan, khu vyc du an la mét ving dét
thang ty nhién bao phu cd vung ndng thon rong I6n va co khéi Iuorng van chuyén dat lon gom
hon muoi triéu mét khdi dat phuc vy cho cng tac san nén va cho cac cong tac khac dang dugc
tién hanh trong khu vuc du an.

Cuing véi tam anh huong cua dy n, nhitng han ché trong viéc tiép can cong truong va yéu cau
day nhanh tién d6 hoan thién dyu é}n, nhitng dac diem nay duoc xem la khﬁng phu hop néu thuc
thi du an theo mot hoac hai géi thau. Vi vay, goi thau dugc chia ra lam 5 phan.

Trong s6 5 hop phan thau, cac goi thau CP- 1A, CP-1B, CP-2 va CP-3 nam trong phan co sé ha
tang. B6n hop phan thau nay bao gom mét (1) hop phan dau thau canh tranh quéc té (ICB) cho
Nha may xtr ly nudc thai va ba (3) hop phan dau thau canh tranh trong nuéc (LCB) cho hé
thong duong giao thong, san nén khu, hé thong thoat nudce, hé thong cap nude va hé thong cap
diégn.

Goithau CP-1A Phét trién co s¢ ha tang chinh

Dau thau canh tranh trong nuéc (LCB)
Goithau CP-1B San nén trong khu

Dau thau canh tranh trong nuéc (LCB)
Go6ithau CP-2 Nha may xir Iy nuéc thai

Dau thau canh tranh quéc té (ICB)
Go6ithau CP-3 Hg thdng cap dién

Dau thau canh tranh trong nugc (LCB).
Ngoai ra, goi thau CP-4 cho h¢ thdng giao thong noi b nam trong cac phan khac va phy thugc
vao dau thau canh tranh trong nuéc.

Goithau CP-4 H¢ thdng giao thang noi khu
bau thau canh tranh trong nuac (LCB)

7.2 CHI PHI DU AN
7.2.1 Diéu kién dy toan
Cong tac dy toan chi phi du &n dia trén céc diéu kién va gia dinh sau day:
a) Muc gia: Cudi thang 12 nam 2008
b) Ti gia hoi doai:
1 @6 la My = 104,91 Yén Nhat
1VND = 0,0064 Yén Nhat
¢) Pon gia dugc dy tinh chu yéu dya trén noi té. Trong d6, c6 10% cho ngoai té va 90% cho
noi té.
Don gia cua cac vat ligu, thiét bi nhap khau dwoc dy tinh theo gia thanh phd bién tai Nhat
va dugc phan bo thanh 80% ngoai té va 20% ndi té.
d) Thué nhap khau: 5 % chi phi nhap khau may mac, thiét bi tir nuéc ngoai theo gia CIF tai
cang Hai Phong .
e) Thué hop dong: 10 % gia tri hop dong

f) Chi phi quan ly cho chinh phu Viét Nam: dy tinh bang 2% chi phi xay dung va dich vu ky
thuat



Nghién cizu kha thi — Khu Céng nghé cao Hoa Lac
Nuwdc CHXHCN Viét Nam
B4o cao cusi ky, Bao c4o chinh

g) Phan truot gia du kién 1a 1,7% ddi véi ngoai té va 7,4% ddi véi ni té.
h) Chi phi du phong hiru hinh gia dinh la 10%.
i) Thué GTGT chiém 10% tong chi phi ciia phan ha tang

7.2.2 Chi phi xay dung

Chi phi xay dung cua cac goi thau trén duoc lap dua vao tham khao gia thi truong pho bién cua
cac ngudn nguyén liéu xay dung, cac tiéu chi chuan va chi phi cia cac du &n twong tu.

Bang 7.2.1 Chi phi xay dung

Goi thau Co 56 ha tang Chi phi (Yén)
I. Phan ha tang

CP-1A Phat trién ha tang chinh
1) Cong tac chuan bi 745.751.000
2) Bao vé ho Tan Xa va khu cay xanh 109.266.000
3) Hé thdng giao théng va duong 6.819.567.000
4) H¢ thong thoat nuréc 2.307.005.000
5) Cap nudc 884.045.000
6) Hé thong thoat nudc thai 420.242.000
7) Vién thong 2.804.880.000
8) Hao ky thuat 1.570.020.000
9) Pit bo di 58.737.640
Téng phu CP-1A 15.719.513.000

CP-1B Sannénkhu
1) Cong tac chuan bi 330.743.000
2) San nén 6.614.845.000
3) Pit bo di 484.193.000
Téong phu CP-1B 7.429.781.000

CP-2 Nha may xir ly nwéc thai
1) Cong tac chuan bi 181.244.000
2) Nha may xu ly nudc thai 3.624.872.000
Téng phu CP-2 3.806.116.000

CP-3 Cép dién ‘
1) Cong tac chuan bj 194.597.000
2) Cap dién 3.891.934.000
Téng phu CP-3 4.086.531.000
Tong (CP-1A, 1B, 2 va 3) 31.041.941.000

Il. Cac phan khéac

CP-4 Hé thong giao thdng ndi b
1) Mua xe buyt loai trung 36.960.000
2) Mua xe buyt loai 16n 311.040.000
Tong phu CP-4 348.000.000

Gia phéng mat bang va boi thwong 4.480.000.000
Tong (CP-4, Giai phong mat bang) 4.828.000.000

Nguon: Boan Nghién ctu JICA

7.2.3 Chi phi cho dich vu ky thuat
Theo ké hoach thuc hién, cac dich vu ky thuat dugc xéac Iap dya trén cac co sé sau:

- Piéu khoan tham chiéu ky thuat (TOR) duogc lap dua trén kinh nghiém cua céc du an
tuong tu ¢ Viét Nam.

- K& hoach phan cong cong viéc duoc lap trén co s iy thac cho cong ty tu van nudc ngoai.

- Ty gié trong hda don duoc du kién dya trén ty gia thuong ap dung cho céc du an c6 su hd
trg quéc té o Viét Nam.
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Ban tong hop tham chiéu TOR du kién nhu sau:

Table 7.2.2 Ban tong hgp cac diéu khoin tham chiéu (TOR)

GIAI POAN THIET KE

CONG TAC RA SOAT NGHIEN CUU

Xem xét lai cac nghién cau lién quan trude do

Xem xét va cap nhat so lieu

Chuin bi c4c tai liéu can thiét cho du an

CONG TAC THIET KE CHI TIET

biéu tra thuc dia

1) Diéu tra dia chét

2) Khao sat lay miu chat luong nuac

3) Phan tich thyiy van 3 séng sudi: Dua Gai, Vuc Giang va séng Tich
4) Khao sat kiém ké cac hang muc cong trinh da xay dung
5) Kiém dém tdi san phuc vu cong tac dén bu

6) Khao sat quan trac moi truong

Xac dinh cac tiéu chuan va tiéu chi thiét ké

Cong tac thiét ké chi tiét

Bang sb luong va yéu cau k¥ thuat

K& hoach va thoi gian du kién xay dung

Dy toan

Ho So so tuyen,

Tai liéu dau thau

Chuong trinh quan 1y va gidm st mdi truong

HO TRQ KY THUAT (CAC HOP PHAN MEM) TRONG GIAI POAN
THIET KE

Uy quyén va ho tro cho cong tac thyuc hién du an

Uy quyen va hd trg x(c tién dau tu

Kién toan co cau phol hop gitta BQL khu CNC Hoa Lac véi cac cong ty phat trién
co so ha tang va cac nha cung cép.

GIAI DPOAN TIEN XAY DUNG

So tuyén,

Ho tro du thau

Hb trg ky hop dong

GIAI POAN GIAM SAT XAY DUNG

Cong tac chuén‘ bi/Huy dong

Chuan bi yéu cau ky thuat va céc ban vé xay dung

Kiém tra yéu cau ky thuat va ban vé cua nha thau

Kiém tra ké hoach xay dung

Kiém soét s6 Iu’orng va chat luong

Quan ly va giam sat tién d¢ thuc hién du an

Giam st mdi truong trong qua trinh xay dung

Giam sét cong tac chi tra

Giam sat cong tac chuan bi ban vé hoan cong va Bao cao hoan thanh
Giam sat cong tac chuan bj tai liéu van hanh va bao dudng
Nghiém thu lan cudi va glay chung nhan hoan thanh

Ho trg cong tac phat trien thé ché

3.13  Chuyén giao kién thuc ky thuat dya vao dao tao nghé
Ngudn:Doan nghién ciru JICA
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Cung Vvéi cac diéu khoan tham chiéu dy kién nhur trén, can c6 mét doi ngii ky su du kha nang
cho tung giai doan sau day:
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Bang 7.2.3 Nguon Ky su yéu ciu du kién

Giai doan ky thuat K§ su nudc ngoai K¥ su trong nudéc
(Nguoi-thang) (Nguoi-thang)

1. Giai doan thiét ké 206 352

2. Giai doan tién xay dung 15 27

3. Giai doan giam thi cong 350 2.074
4. Dich vy hgp phan mém 39
5. Giam doc dy an/C6 van thuc hién du an 117

Téng 727 2,453

Nguén: Boan nghién cau JICA

Dua theo bang du kién ngudn k§ su yéu cau dy kién, du toan tong phi dich vu ki thuat phuc vu
cong tac thiét ké, tién xay dung va giam sat xay dung la 3,54 ty Yén, trong d6 bao géom 2,36 ty
Yén cho dich vy k¥ thuét nuéc ngoai va 1,18 ty Yén cho dich vu ky thuat trong nudc. Tong chi
phi dich vu ky thuét tuong duong khoang 11,4% téng phi xay dung truc tiép. Trong giai doan
thyc hién, nén bo nhiém giam ddc dy &n chuyén trach nham trién khai dy an mang tinh quéc té
nay cling Vi cac quy trinh quan Iy duy &n theo yéu cau cua co quan cap von.

7.2.4 Chi phi dy &n

Dy toan chi phi du an khong ké Iai trong qua trinh xay dung du kién duoc lap thong qua quéa
trinh lap va két qua duoc tong hgp trong bang dudi day:

Bang 7.2.4 Tong chi phi dw an (Phan ha tang)

Hop phan Chi phi (Yén)

I. Phan ha tang
Chi phi xay dung truc tiép 31.041.941.000
DTruot gid 18.306.981.000
2)Chi phi dy phong hitu hinh 4.934.892.000
Téng chi phi xay dung 54.283.814.000
Chi phi dich vu k§y thuat 3.540.387.000
1) Truot gi& 995.601.000
2)Chi phi du phong hiru hinh 453.599.000
Tong chi phi dich vu ky thuat 4.989.587.000

Tong chi phi phan ha ting

59.273.401.000

Bang 7.2.5 Tong chi phi du &n (Cac phan khac)

Hop phan Chi phi (Yén)

I1. Cac phan khéc
H & théng giao thdng nai bd (Mua ban) CP-4 348.000.000
1)Truot gia 246.266.000
2)Chi phi du phong hitu hinh 59.427.000
Tong chi phi mua ban 653.693.000
1)Giai phong mat bang 4.480.000.000
2)Truot gia 764.053.000
3)Chi phi du phong hitu hinh 524.405.000

Tong chi phi giai phong mit biang

5.768.458.000

1)Chi phi hanh chinh

1.185.468.000

2)VAT

5.927.340.000

3)Thué

nhap khau

578.161.000

Tong chi phi cac phan khac

14.113.119.000

TONG CHI PHIi DU AN

73.386.520.000

Nguén: Boan nghién cau JICA
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CHUONG 8 PANH GIA DU AN

8.1 PANH GIA TAI CHINH
8.1.1 Tong quan

Danh gia tai chinh duoc thyc hién nham danh gia kha nang tai chinh cua dy an ciing nhu danh
gia chi phi dy kién va doanh thu nhiam bao dam su hoat dong bén virng cua Khu CNC Hoa Lac
va gilp BQL khu CNC Hoa Lac hoach dinh tai chinh va xin hd trg cua Chinh phii . Két qua
dénh gié tai chinh nay duoc trinh bay dudi dang “Ty suat hoan vén noi bo tai chinh”, Loi nhuan
va chi phi, Loi nhuan chia cho chi phi (FIRR)”, B-C, B/C) va “Bang dong tién mat”.

Danh gia tai chinh thong thuong dugc thuc hién trén quan diém du an. Doi véi viec xay dung
Khu CNC Hoa Lac thi co quan thuc hién du &n & Ban quan ly Khu CNC Hoa Lac. Tuy nhién,
hién chua c6 1 quy dinh rd rang vé ty 1& phi (phi thué dat, van hanh & bao dudng), thu hoi vén
dau tu, phan chia doanh thu giira Ban quan ly Khu CNC Hoa Lac va cic cong ty phat trién. Vi
vay, danh gia tai chinh duoc thuc hién theo quan diém cua co quan thyc hién la Ban quan ly
Khu CNC Hoa Lac.

BQL khu CNC Hoa Lac 1a mét co quan cua Chinh phu nén khong duogc phép kiém‘lqi nhuan tu
hoat dong cua khu CNC Hoa Lac. Khi ¢6 lgi nhuan thi BQL khu CNC Hoa Lac can phai hoan
lai cho Chinh phu Viét Nam.

8.1.2 Phuong phéap danh gia tai chinh
(1) Giadinh co ban cua danh gia tai chinh

Khi chua quyét dinh duoc phuong an thu hoi von dau tu thi danh gia tai chinh duoc thyc hién
theo 2 truong hop dudi day.

Truong hep 1: Khéng tinh thu hdi vén déu tu, nghia Ia doanh thu hoat dong chua bao gom
chi phi dau tu. Phan tich tai chinh duoc thuc hién dé danh gié lgi nhuan, chi phi
van hanh, bao dudng va chi phi quan ly.

Trwong hop 2: C6 tinh thu hdi vén dau tw, nghia 1a chi phi dau tu nam trong danh gia tai
chinh.

(2) Tinh toan doanh thu
1) Doanh thu hoat dong

Trén co s¢ phuong thuc quan ly khu cong nghiép ¢ Viét Nam va chién lugc quan Iy cia Ban
quan ly Khu CNC Hoa Lac, doanh thu can thiét cho hoat dong cua Khu CNC Hoa Lac duoc
xac dinh theo 2 muc nhu sau.

a) Tién thué aat (chi phi sir dung co sé ha tang): thu tir cac nha thué dat va cong ty phét
trien khu cho viéc sir dung co s¢ ha tang Khu CNC Hoa Lac. Ban quan Iy Khu CNC
Hoa Lac s¢€ Iay tién thué dat dé xay dung co 6 ha tang & Khu CNC Hoa Lac. Do tién
thué dat c6 thé tra 1 lan hoac tra gop, dé danh gié tai chinh, c6 thé 4p dung phuong
thirc tra gop.

b) Chi phi van hanh & bao dwdng (chi phi quan ly co sé ha ting): tra khi sir dung
dich vu van hanh & bao dudng co s ha ting co ban trong Khu CNC Hoa Lac. Co so
ha tang chinh ma Ban quan ly Khu CNC Hoa Lac phai duy tri 1a duong xa, hé thong
thoat nuéc, hé théng xir Iy nudc thai, khu vie cdng cong (khu cay xanh).
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Gia dinh tinh toan doanh thu

Do céc quy dinh vé thoa thuan tai chinh chua dugc hoan thién, can xay dung cAc gia dinh dé
tinh toan doanh thu Khu CNC Hoa Lac. Doanh thu dy kién tir hoat dong Khu CNC Hoa Lac
dugc tinh todn dwa trén cac gia dinh sau:

Gid dinh chung:

Khu vire dé tinh toan doanh thu rong 1.036 hecta trong khu vuc Hoa Lac, twong duong
Khu vyuc Nghién cuu.

Doanh thu s& duoc tinh toan riéng biét cho ting phan khu do Ban quan Iy Khu CNC
Hoa Lac & céac cong ty phat trién khu tu nhan khai thac, do phi thué dat, co cau thu phi
va lich trinh thyc hién la khac nhau.

Tién thué dat tir cac khu vuc do Ban quan ly Khu CNC Hoa Lac khai thac s& duoc nha
thué dét chuyén truc tiép cho Ban quan Iy Khu CNC Hoa Lac. Tién thué dat trong khu
vuc cong ty phat trién khu tu nhan s& dugc chuyén cho Ban quan Iy Khu CNC Hoa Lac
tir cOng ty phat trién khu sau khi da trir chi phi dau tu lay tir tién thué dat cua nha thué
dat.

- D¢ tinh doanh thu cho Khu CNC Hoa Lac, ta gia dinh 20% tién thué dat cua nhiing
khu vyc do cdng ty phét trién khu tu nhan khai thac sé dugc chuyén cho Ban quan ly
Khu CNC Hoa Lac (gia dinh dya trén Cap nhat quy hoach chung cua JICA).

Lich trinh thu phi duoc tinh toan dua trén ké hoach san nén, nghia I nha thué dét c6 thé
bat dau tién hanh x&y dung ¢ phan dat da dugc san lap xong.

- O nhitng khu vyc do Ban quan ly Khu CNC Hoa Lac khai thac thi viéc san nén dugc
du kién tir 2014 dén 2021, do vay hoat dong cua nha thué dat sé bat dau tir sau nam
2014.

- O nhirng khu vyc do cong ty phat trién khu tu nhan khai thac, du tinh viéc san nén
s€ hoan thanh trong nam 2018. Do trong ndam 2009, mét phan dat da hoan thanh san
nén nén nha thué dat cé thé bat dau hoat dong tir nam 2010.

Tinh toan cac khu vuc phdi trd tién thué dit

e Trong quy hoach st dung dét, co s¢ ha ting, ho & ving dém, khu cay xanh duoc loai

trir khoi khu vuc tao doanh thu vi chi phi thué khéng duoc tinh cho nhirng khu vuc dé.

e 10% trong tong s6 khu dat da xay dung theo tirng phan khu khau trir vi co s ha tang

va khu vic cdng cong la nhitng dia diém khong phai tra tién thué dat.

Tinh toan phi

e Tién thué dat duoc tinh dya vao gia thué dat trong cac khu cong nghiép & Ha Noi, cac
khu vyc 1an can va diéu khoan hop dong giira cong ty phét trién khu va céc nha thué
dat trong Khu CNC Hoa Lac. Binh gia thué dat thap hon so véi cac khu cong nghiép
khéc dé tao stc canh tranh cho khu CNC Hoa Lac trong viéc thu hat dau tu. Gia thué
dat nam trong khoang tir 0,4 d6 la My/m?/nam dén 1,4 d6 la My/m?/nam. Do vi tri ciia
Khu CNC Hoa Lac nén mic thué dat dwoc giit & mac thap hon 1 d6 la My/m?/nam.

e Chi phi van hanh & bao dudng tinh & mirc 15% tién thué dat theo gia thué dat trong
trong cac khu cong nghiép ¢ Ha Noi va cac khu vuc 1an can. Vi truot gia anh huong
dén chi phi van hanh & bao dudng, muc trugt gia s& duoc ap dung l1a 7,4% nam cho
tung giai doan 5 nam.
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Céc loai phi str dung dé danh gié tai chinh duoc liét ké trong bang dudi day.

Bang 8.1.1 Dw tinh cac loai phi

Khu vuc do cong ty phat
trien khu tw nhan xay
dung

Khu vuc do Ban quan ly
Khu CNC Hoa Lac xay
dung

Phi thué dat

0,80 d6 la My/m2/nam

0,60 d6 la My/m2/nam

s& ha tang)

Chi phi van hanh & bao dudng (Quan ly co

0,123d6 la M§/m2/nam

0,09d6 la M§/m2/nam

So d6 dudi day thé hién co cau doanh thu gia dinh sir dung dé danh gia tai chinh.

Gia thué cho cong

ty phét trién khu BQL Khu CNC Hoa Lac St BQL Khu CNC Hoa Lac
. iathué cho
20%) cuatién a i A N X
( " ) nha thué dat Van hanh & bao
thué dat dugc thu (100%) Van hanh & bao dudng cho dudng cho nha thué
tir nha thué dat cong ty phat trién khu dat
Nha thué dat
Cong ty PTK Nha thué dat Congty PTK Nha thué dét
(Nghién cau- trien khai, ( Nghién ciru- trién khai,
Tidn thué cho gido duc dao tao) Ll gido duc dao tao)
don vi thué
Nha thué dat Nha thué dat

Chi phi van hanh & béo
dudng/ quan ly

Thué dit
Hinh 8.1.1 Ce c4u doanh thu

©)
1) Chi phi van hanh

Chi phi dugc tinh toan bang cach 4p dung 1 ty I¢ giita chi phi xay dung va doanh thu. Chi phi
van hanh can cho hoat dong cia Khu CNC Hoa Lac nhu sau.

Tinh toan chi phi

a) Chi phi van hanh & bio dudng cho co sé ha tang co' ban: Chi phi can cho viéc van
hanh va bao dudng co s¢ ha tang co ban bao gom duong xa, khu cong cong, thiet bi
xu ly nuéc thai, anh sang, thoat nudc, va cac co so ha tang khac.

b) Chi phi quéan ly caa Ban Quan Ly Khu CNC Hoa Lac: Chi phi can cho bao dudng
thiet bi cua Ban quan ly Khu CNC Hoa Lac, luong cho nhan vién Ban quan ly Khu
CNC Hoa Lac, va cac hoat dong bao gom phat trién nguon nhan hyc va hd trg cho céac

hoat dong khoa hoc & nghién ctru nhu Trung tdm khaoi dong.

2) Gia dinh tinh toan chi phi
Chi phi du kién cho hoat dong cia Khu CNC Hoa Lac duoc tinh toan dua trén cac diéu kién
sau.

i) Chi phi van hanh & bao dudng dugc tinh toan bang cach ap dung 1 ty 1€ cua chi phi
xay dung tr ngan sach cua BQL khu CNC Hoa Lac va phan von ODA. Vi truot gia
anh huong dén chi phi van hanh & bao dudng nén mirc truot gid hang nam dugc ap
dung la 7,4% cho mdi giai doan 5 nam.

e Chi phi van hanh & bao dudng co so ha tang co ban dugc tinh bang 0,5% chi phi
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dﬁu tu, la ty 1¢ thuong dugc ap dung cho chi phi van hanh & bao dudng co s¢ ha
tang (bang ty I¢ duoc stir dung trong Cap nhat quy hoach chung JICA).

- Chi phi van hanh & bao dudng duoc xay dung bang vén ODA dugc tinh
todn dua trén chi phi xay dung 31,0 ty yén (295,5 tri¢u do la My) duoc
tinh trong Nghién ctu.

- Van hanh & bao dudng cho phan do Ban quan ly Khu CNC Hoa Lac xay
dung dugc tinh toan dya trén chi phi luy tién dén nam 2008. Ban quan ly
Khu CNC Hoa Lac da giai ngan 1.000 ty Viét Nam dong (60 triéu do la
M5) cho co s ha ting va nghién ctu can thiét cho sy phat trién ciia Khu
CNC Hoa Lac.

Chi phi van hanh & bao dudng nha may xu ly nuéc thai duoc tinh bang 2% chi
phi xay dung, 1a ty I¢ thuong duoc ap dung cho van hanh bao dudng ciia hé thong
xu ly nudc thai.

Chi phi quan ly cta Ban quan ly Khu CNC Hoa Lac dugc tinh dya trén ngan séch
cua Ban quan ly. Trong nam 2007, chi phi nay wéc tinh vao khoang 8.280 triéu
dong (twong duong 500.000 P6 La M), va sé& tang twong &g véi sy phat trién
cta Khu CNC Hoa Lac.

i) Khi xay co sé ha tang can phai tinh dén chi phi van hanh & bao dudng.

Chi phi van hanh & bao dudng phan vén ODA cia chi phi xay dung dwoc tinh
todn dya trén lich trinh thuc hién. Mot phan chi phi van hanh & bao dudng sé can
co tir 2014; va dén nam 2021, khi dy kién hoan thanh viéc xay dung thi s& can
toan bo van hanh & bao dudng.

Chi phi van hanh & bao dudng phan xay dung do Ban quan ly Khu CNC Hoa Lac
thuc hién dy kién sé bat dau tir nam 2010 vi mét so6 cong trinh ha tang d& bat dau
duoc xay dung.

iii) Piéu kién cho khoan vay ODA duoc tinh dua trén diéu kién vay bing tién Yén duoc

gia dinh nhu dudi day.
L&i suat: 1.3%
Thoi han vay: 30 nam
Thoi gian an han: 10 nam (Luu y l4i suat s& duoc thanh toan trong suét thoi
han vay)
Tong cong khoan vay udc tinh 1a 34,5 ty yén (329,6 triéu d6 la M¥) bao gom
31,0 ty yén (295,9 tri¢u d6 la M§) cho xay dung va 3,5 ty yén (33,7 tri¢u do la
MY) cho dich vu xay dung. So tien nay va chi phi giai phdng mat bang va den
bu (4,5 ty yén hogc 42 tri¢u d6 la My duoc st dung nhu mot phan ODA chi
phi dau tu cho phén tich Ty suat hoan von néi b tai chinh (FIRR).

8.1.3 Phan tich Ty suat hoan vén noi bo tai chinh

Can cir vao chi phi va doanh thu tinh & trén, truot gia dugc khau trir vao tinh toan Ty suat noi
hoan tai chinh (FIRR). Ty suat noi hoan tai chinh (FIRR) khéng thé tinh duoc. Viéc tinh toan Ty
suit noi hoan tai chinh duoc thé hién & bang dudi.

Phuong phap tinh gié tri hién tai thuan (NPV) ciing duoc thyc hién. NPV dugc tinh ¢ muc li
suét chiét khau 4,15% (I4i suét tin phiéu kho bac nam 2007). Gi4 tri hién tai thuan cua chi phi va
doanh thu tuong ung 1a 389 tri¢u d6 la My (40,9 ty Yén) va 42 tri¢u do la My (4,4 ty Yén). Loi

8-4
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nhuan trir chi phi la -347 tri¢u d6 la My (36,4 ty Yén) va lgi nhuan chia cho chi phi 14 0,11.

Bang 8.1.2 Ty suit ndi hoan tai chinh va Gia tri hién tai thuan

(1000 USD)
Chi phi e
Nim Diu tw Vin hanh Quinly | Téng chiphi g s o
~2009 60,339 353 500 61,192 61,192
2010 34,163 353 500 35,016 59 -34.956
2011 8,541 353 500 9,394 118 9275
2012 8.436 353 500 9,289 247 5042
2013 3,374 353 500 4227 370 23,858
2014 66.430 751 500 67.680 769 -66.912
2015 86,795 1372 500 85,667 1,167 87.499
2016 73.420 1941 500 75,861 1,566 74295
2017 9.619 1.984 500 12,103 1.965 -10.138
2018 9,619 2,027 500 12,146 2364 5,783
2019 9,619 2,070 500 12,189 2,639 9550
2020 9,619 2113 500 12232 2915 9318
2021 2113 500 2613 3.190 577
2022 2113 500 2613 3.190 577
2023 2,113 500 2613 3.190 577
2024 2,113 500 2613 3,190 577
2025 2113 500 2613 3.190 577
2026 2,113 500 2613 3,190 577
2027 2113 500 2613 3.190 577
2028 2113 500 2613 3,190 577
2029 2113 500 2613 3.190 577
2030 2113 500 2613 3,190 577
2031 2113 500 2613 3.190 577
2032 2113 500 2613 3,190 577
2033 2113 500 2613 3.190 577
2034 2,113 500 2613 3,190 577
2035 2,113 500 2613 3.190 577
2036 2113 500 2613 3.190 577
2037 2,113 500 2613 3.190 577
2038 2,113 500 2613 3,190 577
2039 2113 500 2,613 3,190 577
2040 2113 500 2613 3,190 577
2041 2113 500 2613 3.190 577
2042 2,113 500 2613 3,190 577
2043 2113 500 2613 3.190 577
2044 2113 500 2613 3.190 577
2045 2113 500 2613 3.190 577
2046 2113 500 2613 3,190 577
2047 2113 500 2613 3.190 577
2048 2,113 500 2613 3,190 577
2049 2113 500 2613 3,190 577
Total 379.974 75.304 20,500 415,777 106,658 —
NPV 343,772 42372
Lii suat chiét khau 4.15% IRR —
LN-CP 301,401
LN/CP 0.12
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8.1.4 Phan tich dong tién mat

Viéc phan tich dong tién mét dugc thuc hién dya trén céc diéu kién duoc trinh bay & trén. Dong
tien mat dugc thuc hién trong giai doan 40 nam, ciing la thai han hop dong pho bien trong cac
khu cong nghiép. Két qua phan tich dong tien mat dwoc tom tat nhu sau:

(1) Dong tién mat khong tinh dén thu hoi von dau tu

- Doanh thu du kién vao khoang 3,5 triéu do la My khi Khu CNC Hoa Lac duoc khai thac
toan bo. Tuy nhién, chi phi s& cao hon vi phai tinh truet gia. Khd cd thé tang gia thué dat
Vi ty 1é gia thué phai giir thip trong giai doanchién hegc, nén tién thué dat s& khéng di bu
dap chi phi van hanh & bao dudng va truot gid. Hau qua la 16 ngay cang ting sau mdi
nam.

» D& BQL khu CNC Hoa Lac c6 thé thuc hién cong tac van hanh va bao dudng ¢ mic hop
ly, ngén séch Chinh pha nhu trg cap ctia Chinh pha can dugc phan bo cho chi phi van
hanh & bao dudng.

(2) Dong tién mat c6 tinh dén thu hoi von dau tu
- Do doanh thu con han ché nén khdng thé b dap chi phi dau tu.

- Viéc tra lai khoan vay ODA c6 thé tém tat nhu sau. Trong sudt thoi gian &n han, tra I3
khoan vay la 4,3 triéu d6 la My/nam. Khi bat dau thoi gian tra khoan vay géc, s tién phai
tra mot nam s€ tang 1én l1a 18,8 tri¢u d6 la My. Khi doanh thu hang nam dat khoang 3,5
triéu d6 la My ma phai b dap ca chi phi van hanh & bao dudng, thi khé c6 thé tra ng
bang doanh thu ciia Khu CNC Hoa Lac.

. Be tang s du tién mat, ngoai ‘nhitng bi¢n phap trinh bay trén, chinh phu Viét Nam ciing

can quan tam dén viéc phan bo vén cho cong tac xay dung phét trién co so ha tang, tir d6
s& giam ganh nang tra 1ai cac khoan vay ODA.



(uss)

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
Revenue
1.1 Zone to be developed by private developer
1.1.1Land lease (infrastructure use fee) 169,000 338,000 704,000 1,057,000 1,409,000 1,761,000 2,113,000 2,465,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000
1.1.2 0&M fee (infrastructure management) 25,000 51,000 106,000 158,000 227,000 284,000 340,000 397,000 454,000/ 488,000 488,000 488,000 488,000 488,000 524,000 524,000 524,000 524,000 524,000 563,000
Total Revenue from Zone by private developer 194,000 389,000 810,000 1,215,000 1,636,000 2,045,000 2,453,000 2,862,000 3,271,000 3,305,000 3,305,000 3,305,000 3,305,000 3,305,000 3,341,000 3,341,000 3,341,000 3,341,000 3,341,000 3,380,000
Revenue to be transferred to HHTP-MB 59,000 119,000 247,000 369,000 509,000 636,000 763,000 890,000 1,017,000 1,051,000 1,051,000 1,051,000 1,051,000 1,051,000 1,087,000 1,087,000 1,087,000 1,087,000 1,087,000 1,126,000
1.2 Zone to be developed by HHTP-MB
1.2.1 Land lease (infrastructure use fee) 0 0 0 0 240,000 479,000 719,000 958,000 1,198,000 1,437,000 1,677,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000
1.2.2 0&M fee (infrastructure management) 0 0 0 0 39,000 77,000 116,000 154,000 193,000 249,000 290,000 332,000 332,000 332,000 357,000 357,000 357,000 357,000 357,000 383,000
Total Revenue from Zone by HHTP-MB 0 0 0 0 279,000 556,000 835,000 1,112,000 1,391,000 1,686,000 1,967,000 2,248,000 2,248,000 2,248,000 2,273,000 2,273,000 2,273,000 2,273,000 2,273,000 2,299,000
Operation Cost
2.1 O&M of basic infrastructure
2.1.10&M of infrastructure (road, open space) 285,000 285,000 285,000 285,000 663,000 1,134,000 1,520,000 1,570,000 1,619,000 1,792,000 1,845,000 1,845,000 1,845,000 1,845,000 1,981,000 1,981,000 1,981,000 1,981,000 1,981,000 2,127,000
2.1.2 0&M of utility (wastewater treatment plant) 68,000 68,000 68,000 68,000 229,000 541,000 852,000 852,000 852,000 915,000 915,000 915,000 915,000 915,000 983,000 983,000 983,000 983,000 983,000 1,056,000
Total O&M cost 353,000 353,000 353,000 353,000 892,000 1,675,000 2,372,000 2,422,000 2,471,000 2,707,000 2,760,000 2,760,000 2,760,000 2,760,000 2,964,000 2,964,000 2,964,000 2,964,000 2,964,000 3,183,000
2.2 HHTP-MB management 500,000 537,000 577,000 620,000 666,000 715,000 768,000 825,000 886,000 952,000 1,022,000 1,098,000 1,179,000 1,266,000 1,360,000 1,461,000 1,569,000 1,685,000 1,810,000 1,944,000
Total Operation Cost 853,000 890,000 930,000 973,000 1,558,000 2,390,000 3,140,000 3,247,000 3,357,000 3,659,000 3,782,000 3,858,000 3,939,000 4,026,000 4,324,000 4,425,000 4,533,000 4,649,000 4,774,000 5,127,000
Financial Condition of the HHTP-MB (without loan)
(1) Revenue 59,000 119,000 247,000 369,000 788,000 1,192,000 1,598,000 2,002,000 2,408,000 2,737,000 3,018,000 3,299,000 3,299,000 3,299,000 3,360,000 3,360,000 3,360,000 3,360,000 3,360,000 3,425,000
(2) Cost 853,000 890,000 930,000 973,000 1,558,000 2,390,000 3,140,000 3,247,000 3,357,000 3,659,000 3,782,000 3,858,000 3,939,000 4,026,000 4,324,000 4,425,000 4,533,000 4,649,000 4,774,000 5,127,000
(3) Profit/Loss 794,000 771,000 -683,000 -604,000 -770,000f -1,198,000f -1542,000| -1,245,000 -949,000 -922,000 -764,000 -559,000 -640,000 -7217,000 -964,000, -1,065,000f -1,173,000f -1,289,000, -1,414,000| -1,702,000
(4) Cumulative profit/loss -794,000f -1,565,000| -2,248,000f -2,852,000{ -3,622,000| -4,820,000| -6,362,000 -7,607,000/ -8,556,000| -9,478,000| -10,242,000| -10,801,000| -11,441,000| -12,168,000| -13,132,000| -14,197,000| -15,370,000| -16,659,000| -18,073,000| -19,775,000
Loan payment
Interest payment 4,285,247 4,285,247 4,285,247 4,285,247 4,285,247 4,285,247 4,285,247 4,285,247 4,285,247 4,285,247 4,285,247 4,096,251 3,904,798 3,710,856 3,514,394| 3,315,377 3,113,772 2,909,547 2,702,667
Capital payment 0 0 0 0 0 0 0 0 0 0| 14,538,142 14,727,137| 14,918590| 15,112,532 15,308,995| 15,508,012| 15,709,616| 15,913,841| 16,120,721
Total payment 4,285,247 4,285,247 4,285,247 4,285,247 4,285,247 4,285,247 4,285,247 4,285,247 4,285,247 4,285247| 18,823,388 18,823,388 18,823388| 18,823,388/ 18,823,388| 18,823,388| 18,823,388| 18,823,388| 18,823,388
Cash Balance with loan repayment -794,000| -5,056,247| -4,968,247| -4,889,247| -5055247| -5483247| -5827,247| -5530,247| -5234,247| -5207,247| -5049,247| -19,382,388| -19,463,388| -19,550,388| -19,787,388| -19,888,388| -19,996,388| -20,112,388| -20,237,388| -20,525,388
Government budget allocation (annual) 794,000 5,056,247| 4,968,247 4,889,247 5,055,247 5,483,247 5,827,247 5,530,247 5,234,247| 5,207,247 5,049,247| 19,382,388| 19,463,388 19,550,388| 19,787,388 19,888,388 19,996,388 20,112,388 20,237,388 20,525,388
Government budget allocation (cumulative) 794,000 5,850,247| 10,818,493| 15,707,740 20,762,987| 26,246,234| 32,073,480 37,603,727 42,837,974| 48,045220| 53,004,467| 72,476,855 91,940,244| 111,490,632| 131,278,020| 151,166,409| 171,162,797| 191,275,185 211,512,574| 232,037,962
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2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049
1|Revenue
1.1 Zone to be developed by private developer
1.1.1 Land lease (infrastructure use fee) 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000 2,817,000
1.1.2 O&M fee (infrastructure management) 563,000 563,000 563,000 563,000 605,000 605,000 605,000 605,000 605,000 650,000 650,000 650,000 650,000 650,000 698,000 698,000 698,000 698,000 698,000 750,000
Total Revenue from Zone by private developer 3,380,000 3,380,000 3,380,000 3,380,000 3,422,000 3,422,000 3,422,000 3,422,000 3,422,000 3,467,000 3,467,000 3,467,000 3,467,000 3,467,000 3,515,000 3,515,000 3,515,000 3,515,000 3,515,000 3,567,000
Revenue to be transferred to HHTP-MB 1,126,000 1,126,000 1,126,000 1,126,000 1,168,000 1,168,000| 1,168,000 1,168,000 1,168,000 1,213,000 1,213,000 1,213,000 1,213,000 1,213,000 1,261,000 1,261,000 1,261,000 1,261,000 1,261,000 1,313,000
1.2 Zone to be developed by HHTP-MB
1.2.1 Land lease (infrastructure use fee) 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000 1,916,000
1.2.2 O&M fee (infrastructure management) 383,000 383,000 383,000 383,000 411,000 411,000 411,000 411,000 411,000 441,000 441,000 441,000 441,000 441,000 474,000 474,000 474,000 474,000 474,000 509,000
Total Revenue from Zone by HHTP-MB 2,299,000 2,299,000 2,299,000 2,299,000 2,327,000 2,327,000 2,327,000 2,327,000 2,327,000 2,357,000 2,357,000 2,357,000 2,357,000 2,357,000 2,390,000 2,390,000 2,390,000 2,390,000 2,390,000 2,425,000
2|Operation Cost
2.1 0&M of basic infrastructure
2.1.1 O&M of infrastructure (road, open space) 2,127,000 2,127,000 2,127,000 2,127,000 2,284,000 2,284,000 2,284,000 2,284,000 2,284,000 2,453,000 2,453,000 2,453,000 2,453,000 2,453,000 2,634,000 2,634,000 2,634,000 2,634,000 2,634,000 2,829,000
2.1.2 0&M of utility (wastewater treatment plant) 1,056,000 1,056,000 1,056,000 1,056,000 1,134,000 1,134,000 1,134,000 1,134,000 1,134,000 1,218,000 1,218,000 1,218,000 1,218,000 1,218,000 1,308,000 1,308,000 1,308,000 1,308,000 1,308,000 1,405,000
Total O&M cost 3,183,000 3,183,000 3,183,000 3,183,000 3,418,000 3,418,000 3,418,000 3,418,000 3,418,000 3,671,000 3,671,000 3,671,000 3,671,000 3,671,000 3,942,000 3,942,000 3,942,000 3,942,000 3,942,000 4,234,000
2.2 HHTP-MB management 2,088,000 2,243,000 2,409,000 2,587,000 2,778,000 2,984,000 3,205,000 3,442,000 3,697,000 3,971,000 4,265,000 4,581,000 4,920,000 5,284,000 5,675,000 6,095,000 6,546,000 7,030,000 7,550,000 8,109,000
Total Operation Cost 5,271,000 5,426,000 5,592,000 5,770,000 6,196,000| 6,402,000 6,623,000 6,860,000 7,115,000 7,642,000 7,936,000 8,252,000 8,591,000 8,955,000 9,617,000( 10,037,000/ 10,488,000| 10,972,000{ 11,492,000| 12,343,000
4|Financial Condition of the HHTP-MB (without loan)
(1) Revenue 3,425,000 3,425,000 3,425,000 3,425,000 3,495,000 3,495,000 3,495,000 3,495,000 3,495,000 3,570,000 3,570,000 3,570,000 3,570,000 3,570,000 3,651,000 3,651,000 3,651,000 3,651,000 3,651,000 3,738,000
(2) Cost 5,271,000 5,426,000 5,592,000 5,770,000 6,196,000 6,402,000 6,623,000 6,860,000 7,115,000 7,642,000 7,936,000 8,252,000 8,591,000 8,955,000 9,617,000( 10,037,000| 10,488,000| 10,972,000{ 11,492,000| 12,343,000
(3) Profit/Loss 1,846,000 -2,001,000{ -2,167,000| -2,345000| -2,701,000/ -2,907,000| -3,128,000| -3,365,000| -3,620,000/ -4,072,000| -4,366,000( -4,682,000| -5021,000{ -5,385,000 -5966,000 -6,386,000| -6,837,000| -7,321,000| -7,841,000| -8,605,000
(4) Cumulative profit/loss -21,621,000( -23,622,000| -25,789,000| -28,134,000| -30,835,000| -33,742,000( -36,870,000 -40,235,000| -43,855000| -47,927,000| -52,293,000| -56,975,000| -61,996,000| -67,381,000| -73,347,000| -79,733,000| -86,570,000| -93,891,000| -101,732,000| -110,337,000}
5|Loan payment
Interest payment 2,493,098 2,280,804 2,065,751 1,847,901 1,627,220 1,403,670] 1,177,214] 947,813 715431 480,027 241,564
Capital payment 16,330,290 16,542,584| 16,757,638| 16,975487| 17,196,168| 17,419,718/ 17,646,175| 17,875,575 18,107,957| 18,343361| 18,581,825
Total payment 18,823,388| 18,823,388 18,823388| 18,823,388| 18,823,388| 18,823,388 18823,388| 18,823,388 18,823,388| 18,823,388 18,823,388
6|Cash Balance with loan repayment -20,669,388| -20,824,388| -20,990,388| -21,168,388| -21524,388 -21,730,388| -21,951,388| -22,188,388| -22,443388| -22,895388| -23,189,388| 4,682,000 -5021,000( -5385,000| -5966,000/ -6,386,000( -6,837,000| -7,321,000{ -7,841,000( -8,605,000]
7|Government budget allocation (annual) 20,669,388| 20,824,388| 20,990,388| 21,168,388| 21,524,388| 21,730,388 21,951,388 22,188,388 22,443,388| 22,895388| 23,189,388 4,682,000 5,021,000 5,385,000 5,966,000 6,386,000 6,837,000 7,321,000 7,841,000 8,605,000
Government budget allocation (cumulative) 252,707,350| 273,531,738| 294,522,127| 315,690,515| 337,214,903| 358,945,292 380,896,680 403,085,068 425,528,456| 448,423,845 471,613233| 476,295233| 481,316,233| 486,701,233| 492,667,233 499,053,233 505,890,233 513,211,233| 521,052,233| 529,657,233
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Nghién cizu kha thi — Khu Céng nghé cao Hoa Lac
Nuwdc CHXHCN Viét Nam
B4o cao cusi ky, Bao c4o chinh

8.1.5 Két luan
Duéi day la tom tit két luan vé danh gia tai chinh.

Do phai giit gia thué dat thip dé duy tri tinh canh tranh va thu hat cac nha dau tu, nén
doanh thu Khu CNC Hoa Lac rat han ché, vi vay doanh thu khéng thé bu dap chi phi van
hanh & bao dudng va chi phi dau tu. Viéc xay dung Khu CNC Hoa Lac can hd tro tai chinh
cua chinh phii ké ca hd trg phat trién chinh thuc.

Tro cap Chinh phii can 14 can thiét dé hd tro chi phi van hanh & bao dudng khi cc nha
thué dat chua lap day Khu CNC Hoa Lac va doanh thu khéng du bu dap chi phi van hanh
& bao dudng.

Do Chinh phu d& phan bo ngan sach cho Ban quan ly Khu CNC Hoa Lac dé xay dung Khu
CNC Hoa Lac (498 ty dong, twong dwong véi 30 triéu dd la My trong nam 2008), Chinh
pht nén tiép tuc phan bo ngan sach dé xay dung Khu CNC Hoa Lac nham hd trg chi phi
x&y dung va chi phi van hanh bao dudng.

Can chuan bi cang sém cang tét hop dong thué dat giita Ban quan ly Khu CNC Hoa Lac va
cac bén lién quan c6 thé kiém tra ké hoach tai chinh ciia ho va Ban quan ly Khu CNC Hoa
Lac ciing c6 thé chuan bi ké hoach tai chinh chi tiét dé xac dinh sé tién trg cap can thiét.

8.2 DPANH GIA KINH TE
8.2.1 Tong quan

Viéc xay dung Khu CNC Hoa Lac dem lai nhiéu tac dong kinh té trong nhiéu linh vuc, tir 6
gilp cai thién diéu kién kinh té xa hoi khdng chi & khu virc Hod Lac ma con & ca Viét Nam.
Pénh gié kinh té dwoc thuc hién bang cach mé ta nhitng tac dong du kién ddi voi nén kinh té vé
mit dinh tinh, va do vay s& khdng tinh ty suat hoan vén kinh té noi bo (EIRR). Loi ich kinh té
dugc x&c dinh Ia cac tac dong tich cuc cua viéc khai thac Khu CNC Hoa Lac.

8.2.2 Loi ich kinh té du kién

Du kién loi ich kinh té ma Khu CNC Hoa Lac mang lai 1 i) x(c tién phét trién cong nghiép &
cong nghiép cong ngh¢ cao, ii) xUc tien cdng ngh¢ cao qua cac hoat dong nghién ctu & trien
khai, gido duc, va iii) xuc tién phat trién kinh té & cac vung phu can.

Xay deng BQL Khu CNC Hoa Lac
Xay dung co so ha ting
Thiét 1ap hé théng phép ly dé xdc tién nganh cdng nghiép cong nghé cao
Cung cap gi4o duc
Xuc tién nghién ctru & trién khai

v v
i) Xdc tién phat trién cong nghiép va cong i) X(c tién cong nghé cao théng qua nghién
nghiép cong nghé cao ciru & trién khai, gi4o duc

Tang nang suat/ mua béan céc san phdm cong * Tang cudng canh tranh quéc té
nghiép * Thanh Iap nhiéu doanh nghiép tu nhan
Tang co hdi viéc lam mai
Ting thu nhap + Cai tién hiéu suét 1am viéc

[ 5 |

(iiii) Xdc tién phat trién kinh té & cac viing
phu cin

Hinh 8.2.1 Co cau lgi ich



Nghién cizu kha thi — Khu Céng nghé cao Hoa Lac
Nuwdc CHXHCN Viét Nam
B4o cao cusi ky, Bao c4o chinh

(1) Phat trién cong nghiép va cong nghiép cong nghé cao

Xuc tién phét tricn cong nghiép va cong nghiép cong nghé cao bao gom i) ting nang suét st
dung dat, ii) tao co hoi viéc lam, iii) va gia tang thu nhap duoc dé cap chi tiét dugi day

1) Gia tang nang suat st dung dat

Trude khi xay dung Khu CNC Hoa Lac, khu vuc nay cha yéu dugc st dung véi muc dich
nong nghiép la trong san & Ida nudc. Dy kién, nang suét sir dung dét s& tang Ién khi chuyén
doi tur muc dich ndng nghlep sang cong nghi¢p co gia tri gia tang cao.Thém vao d6, khi mat
d6 dan s6 & day tang vi phat trién Khu CNC Hoa Lac ciing s& g6p phan nang cao nang suat sir
dung dat.

2) Gia tang co hoi viéc lam

Dan sé muc tiéu tai khu vuc Hoa Lac trong Khu CNC Hoa Lac 1a 188.559 nguoi, trong d6 c6
89.934 nguoi 1a lao dong tir noi khac dén. Trudc khi phat trién Khu CNC Hoa Lac, khu viyc
nay phan 16n 1a lam néng nghiép trong khi hoat dong kinh té ciing nhu co hoi viéc lam rat han
ché, nén vai sy ra doi cua Khu CNC Hoa Lac, 89.934 ngudi ndy s& c6 co hoi ¢ viéc 1am
moi.

Khéng gidng nhu cac khu céng nghiép khac, mét trong nhitng hoat dong quan trong cua Khu
CNC Hoa Lac 1a hd tro phat trién ngudn nhan lyc théng qua viéc dao tao nguoi lao dong
thanh nhitng céng nhan c6 tay nghé dap ung dugc yéu cau cia Khu CNC Hoa Lac, vi vay co
hoi viéc 1am ¢ Khu CNC Hoa Lac 1én hon nhiéu so véi cac khu cong nghiép binh thuong
khac.

3) Tang thu nhap

Thu nhap cho khu virc san xuat & khu vire khoa hoc cdng nghé cao hon khu vuc ndng nghiép.
Theo cac s6 liéu tir Tong cuc Thong ké thi thu nhap ¢ khu vuc san xuét cao hon 50% khu virc
ndng nghiép, va khu vuc khoa hoc cong nghé cao hon 43% khu vyc ndng nghiép. Chuyén
dich lao dong tir khu vic ndng nghiép sang linh vyc cong nghiép sé lam gia tang thu nhap.

Bang 8.2.1 Thu nhap trung binh thang (2007)

Khu vuc Thu nhip hang thang(nghin VND) Chénh léch(%)
Nong nghiép 1.398
San xuét 2.101 +50
Khoa hoc va cong nghé 2.155 +43

Ngudn: Téng Cuc Théng Ké

(2)  Xdc tién cdng nghé cao thdng qua nghién ciru & trién khai va gido duc

Nhu d& dé cap ¢ trén, nghién cuu & trién khai va gido duc 1a mét trong nhitng hoat dong quan
trong nham ho trg va quang ba nganh cong nghi¢p cong ngh¢ cao ¢ Viét Nam. Loi ich du kién
cta nghién ctru & trién khai va gido duc bao gom:

- Tang cuong canh tranh quéc té cua tat ca cac nganh cong nghiép do duoc tiép nhan may
mac & thiét bi cdng nghé cao

- Thanh lap nhiéu doanh nghiép tu nhan méi

- Tao nhiéu co hi viéc lam thong qua viéc tao ra cac nganh coéng nghiép céng nghé cao
moi.

- Gia tang xuit khau cac san pham cong nghé cao

- Tang cuong hiéu suat, chat lugng, kha nang canh tranh qudc té cia cac san pham cong
nghiép ¢ Viét Nam nho tdc dong cta cong nghé cao.




Nghién cizu kha thi — Khu Céng nghé cao Hoa Lac
Nuwdc CHXHCN Viét Nam
B4o cao cusi ky, Bao c4o chinh

(3)  Xdc tién phéat trién kinh té & cac vang phu can

Viéc phat trien Khu CNC Hoa Lac s& mang lai gan 200.000 lao dong ngay/dém va nghanh cong
nghiép hua hen nhing tac dong tich cuc dén cac ving lan can. Cac hoat dong cua Khu CNC
Hoa Lac can sy hd tro cua rat nhiéu linh vuc nhu nha &, thuong mai, dich vy & cong nghi¢p ho
trg, Vi vay sé& gia ting cac hoat dong kinh té, tir d6 gilp ting truong GRDP (t6ng san pham qudc
noi tai vung).

Viéc xay duyng Khu CNC Hoa Lac thiic day sy phat trién cong nghiép va phat trién khu dan cu
ciing nhu gop phan giam tai cho thanh pho Ha Noi.

8.2.3 Két luan
Duéi day la nhitng tong hop tir danh gia kinh té
- Thic day cdng nghiép, htra hen tao ra nhiéu viéc lam va nang cao thu nhap

- Tbi da hoa céc hiéu qua tuong tro thong qua thic day nghlen ctu & trién khai va gido duc,
dong thoi day manh phat trién co so ha tang va phat trién céng nghiép

- Can xay dung, phat trlen Khu CNC Hoa Lac dong thoi voi phat trlen nghlen cau & trién
khai vaphat trién ngudn nhan luc nham gdp phan thlc day phat trién cong nghiép, phat
trién cong nghé cao va phat trién kinh té & cac vuing 1an can.

8.3 TAC PONG MOI TRUONG CUA PE AN
8.3.1 Dénh gia tac dong méi truong (EIA) ddi véi Bé an

Danh gia tac dong moi truong (EIA) s& xem xét cac cong trinh ha ting cia Khu CNC Hoa Lac
va dé xuat trong Nghién ciru kha thi vi nghién cau tac dong mdi truong sé dugc thuc hién cling
vé6i nghién ctu kha thi vé dyu an ¢ Viét Nam. Doan nghién ciu JICA d4 chuan bi hd trg k§ thuat
cho E1A dya trén két qua nghién ctru kha thi vé cac cong trinh co so ha tang.

Nghién ctru tAc dong méi trudng va viéc chuan bi bao céo s& dugc hoan tat vao thang 3/2009.
Ban quan ly Khu CNC Hoa Lac s€ str dung bao céo tdc dong moi tmc‘mg nay trinh co quan co
thim quyén phé duyét Nghién ctru tac dong moi truong la B Tai nguyén va Moi truong ddi vei
dyu an nay. Ban quan ly Khu CNC Hoa Lac s€ chiu trach nhiém phdi két hop véi cac co quan co
tham quyén.

Ban quan ly Khu CNC Hoa Lac ciing s& tién hanh céc thu tuc cn thiét d¢ xin phé duyét Nghién
cuu tdc dong mdi truong cung véi Nghién ciu kha thi, theo yéu cau cua phia Viét Nam.

8.3.2 Panh gia tac dong moi truong cia Dé an

Du tinh, nhitng hoat dong phat sinh tir du an Khu CNC Hoa Lac c6 kha nang gay ra tac dong
tiéu cuc dén moi truorng Nhitng hoat dong nay s& dugc xem xeét trong Nghién ctru tac dong moi
truong va dugc mo ta trong bang 8.3.1 duei day. Cac van dé vé moi truong s& dugc phan tich &
danh gia duya trén nhirng tac dong tiém an do nhitng hoat dong nay gay ra.

Bang 8.3.2 sau day tong hop cac danh gia tac dong méi truong cua du &n.
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Bang 8.3.1 Cac hoat dgng thugc du &n dwec quan tdm trong Nghién ciru tc dong mdi truong

Giai doan

Hoat dong

Giai doan tién xay dung

Giai phéng mit bing

Té&i dinh cu nguoi & tai san

Giai doan xay dung

Thay dbi viéc sir dung dat

Bién ddi dia hinh

Van hanh méay mac thiét bj hang ning trong xay dung

Giao thdng di lai cua cac phuong tién phuc vu viéc xay dung

Loai bo dat phong hod bé mit

Giai doan van hanh

Gia tang & tap trung dan s6 va giao thong

Nudc thai tir nha may xu ly nudce thai

Thoat nuéc mua

Nguén: Boan nghién cau JICA

Bing 8.3.2 Téng hep Panh gia tac dong mdi truong

Giai doan

Muc

Téc dong mdi truong cua dyu &n

Tién xay dung

Téi dinh cu

1.200 h¢ gia dinh trong khu vuc nghién cau kha thi phai tai dinh cu. Nhirng ho
gia dinh nay van c6 thé tiép tuc sinh séng tai dia ban cho dén khi thuc hién tai
dinh cu vi céc nha diu tu dang lap khu tai dinh cu.

Cugc sbéng va
sinh ké

1.714 hho gia dinh s& bi anh huang boi viéc thu hdi dat cho du &n. Cudc séng
ciing nhu sinh ké ciia cac ho nay sé& bi anh huéng do ho khong thé tiép tuc sinh
ké hién tai (chu yéu 1a lam ndng nghiép). Vi vay, cac nha diu tu cAn chuan bj
quy hoach thu héi dat @& bdi thuong cho céc ho gia dinh bi anh huéng theo ké
hoach thuc hién duy an.

Di san van héa

Khéng c6 di tich lich str va di san vin hoa nao nam trong vang bi anh huéng cia
dy an. Tuy nhién, cac nha dau tw cdn xem xét y kién ciia nguoi dan khi di doi
cac nghia trang trong khu vyc du an.

Xay dung

Chit  hrong
khong khi

Chét lrong khong khi ¢ cac khu v 1an can tam thoi s& giam di do céc chat gay
0 nhidm tir cAc xe tai cong truong hay céc trang thiét bi nang.

Céc chét gay 6 nhiém khogn tap trung cao do trong khu vyc vi didu kién dia
hinh & cac khu vyc 1an can réat thoang. Tac dong cua bui trong xay dung cd thé
han ché bing céch rira xe hoic 12 twdi nude & cdng treong.

Chat
nuadc

lugng

Can trang bi c4c thiét bi phong chéng 8 nhidm nudc tir nude thai va réc thai cita
codng nhan xay dung va céc thiét bi dé€ trdnh & nhiém nudc do ro ri dau tir cac
may moc xay dung va cac xe cong truong.

Tiéng 6n

Céc loai xe phuc vy xay dung di lai qua khu virc cong truong sé la tiéng on ting
I&n. Tuy nhién, do c4c xe nay chua yéu di & cac truc dwong chinh nén khéng gay
anh huong nhidu dén diéu kién séng ciia ngusi dan dia phuong.

Tiéng dn tir cdc may méc xay dung cd thé anh huong dén didu kién séng caa
nguoi dan nén can phai xem xét ké hoach téi dinh cu khi thuc hién cong tac xay
dyng dé han ché anh huong dén ngusi dan dia phurong.

Chét thai

Rac thai xay dyng va céc loai chat thai rin cia cac cong nhan xay dung s&
khdng gay anh hudng gi khi c6 cac bién phéap xu ly rac hgp ly.

O nhidm dat

Theo két qua khao sét thyc dia, dat trong khu vire di an bi nhim ban. Can c6
céc bién phap xu ly va tleu hity thich hop dé giam tac dong dén méi truong. Cac
nha dau tr cAn tham van cAc co quan chirc nang hitu quan va dam bao cong tac
tiéu hiy dit tir cac cong treong dugc an toan.

Hé dong, thuc

Noi cur tri cua cac loai dong thyc vét giam di do thay déi quy hoach sir dung

vat va sinh| dat. HO Tan X4 s& dugc bao ton hét mic cé thé.

thai Theo két qua khao st thuc dia, cac loai c6 trong khu vuc du an ciing ¢6 & cac
ving 1an can nén dy 4n khong ¢ anh huéng nghiém trong dén moi truong
sinh théi.

Thiy van Su phat trién cii dy an chéc chan khéng gay anh huéng nghiém trong dén thiy
vin do hé thdng song dwoc cai thién va hd trit nuéc mua duge tinh dén trong
quy hoach thoat nuégc mua.

Nudéc ngim Cong tac dao dat dé xay dung va Iap dat cac duong éng nuéc thal va viéc xu ly

nudc thai cham dén ting nudc ngadm. Tuy nhién, niroc ngdm khéng bi anh
huéng bai cac cong tac dao dép nay.
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Giai doan Muc Téac dong mdi truong cua dy an

Pia hinh va| Dia hinh caa khu vire du &n rat hai hoa nén cong tac xay dung cua du &n ciing sé

dja chat khong anh huong nhiéu dén diéu kién dia hinh.

Vé sinh BQL khu CNC Hoa Lac s& quan tam dén viéc giit gin vé sinh trong cac cong
truong va cac khu vuc xung quanh nén ciing khéng ¢ anh huong nghiém trong
gi.

Canh quan Quy hoach canh quan s& 1am thay déi canh quan hién tai cia khu. Tuy nhién,
van giit lai sy théng nhét trong canh quan va lam sao @& ghay 4n twong cho quan
khach ciing nhu nhitng nguai sdng va lam vigc tai day.

Tai nan Céc nha dau tu s& ¢6 ging ngan chin tai nan trong qué trinh xay dyng bang viéc
giam sat thi cong chzt ché. Néu phts hién thiy c6 bom min thi cac nha dau tu s&
thdng béo cac co quan hitu quan d& xi ly kip thoi.

Tai nan giao| Cac lagi xe cdng truong chi dugc phép heu théng trén cac duong chinh va tranh

thong di vao khong gian séng cia nguoi dan dia phuong. Puong cao téc Lang-Hoa
Lac dugc xay dung sé phan chia duong dén sinh va duong cho xe cong truong.

Hoat dong Chit  lrong| Cac phuong tién giao thong ting Ién cuing vai viéc di lai, lwu thong cia ngudi
khéng khi va xe ¢o ciing tang lén. Bé giam hrong chat gay 6 nhidm khong khi cin c6 cac
loai xe buyt lién hoan khu. Ngoai ra, Poan nghién ctru JICA con dé xuét thém

cac loai xe dién.

Chit  leong | Nuéc thai caa khu virc nghién ciru s& dugc xtr Iy tai nha may xa ly nuéc thai

nuéc theo tiéu chudn moi twong vé chit hrgng nudc trudc khi xa ra méi treong. Do
vay, chit lrgng nude caa cac ving 1an can khong bi anh huéng boi dua an. Cac
cong ty phat trién khu phai tuan thi theo yéu ciu vé xa nuréc thai quy dinh.

Tiéng 6n Khi du &n di vao hoat dong, giao thong va cac phuong tién giao thong tang cung
VGi viéc di lai cia con nguoi ciing ting. D& giam Un tic giao thong va tiéng on
thi nén c6 cac loai xe buyt cdng cong.

Chit thai Tt ca cac don vi thué dat trong khu déu phai hop déng véi URENCO va cac
chét thai rin phat sinh trong khu cin dwoc van chuyén va tiéu hiy mot céch hop
Iy ngoai khu. Céc cong ty phét trién khu phai tuan theo cac quy dinh vé quan Iy
chit thai ran dua ra trong hudng dan.

Mui Nha may xa Iy nudc thai dé& xuat trong khu cong nghlep CNC c0 thé s& gay mui
khé chiu. D& giam thidu mai khé chiu va tac dong xau t6i nguoi dan, can xir Iy
va khtr nude can bun thai mét cach hgp ly ¢ ngoai khu.

Luu lrong | Luu hrong nuéc mua sé tang do sy phat trién ciia khu CNC Hoa Lac. Tuy nhién,

nudc mua luu lrong nuéc mua s& giam & cac ving lan can do s cai thién sirc chira cia hd

trir wdéc mua.

Piéu kién song
va sinh ké

Khi dy an di vao hoat déng, co hoi viéc lam sg tang Ién.

Tai nan

BQL khu CNC Hoa Lac cin van hanh cac phan khu chirc ning va cac cong trinh
ha tAng mét cach hop ly dé trénh tai nan.

Tai nan giao
thong

Nhu ciu giao théng ting cling véi viéc leu thong cua con ngudi va tién do hoat
dong cua dy an. Can c6 hé théng xe buyt tuin hoan dé ¢am bao an toan cho
khéch va giao thong thong sudt.

Sy nong Ién
cua tréi dat

Nhu ciu giao théng ting cling véi viéc leu thong cua con ngudi va tién do hoat
dong cua dy an, lugng khi CO2 phét sinh du tinh s& vao khoang 26.000
tan/nam.
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CHUONG9 KET LUAN VA PE XUAT

Két luan cua Nghién ctru kha thi trinh bay trong chuong nay gom bén (04) van de chinh: i) cac
bign phap thac day thuc hién du &n , i) phat trién ha tang co s, iii) cac van de vé mdi truong ,
V4, iv) cAc dé xuat. Mac du cac phan khu chuc nang do cac cong ty phét trién khu chiu trach
nhiém phat trién nhung trong chuong nay ciing dua ra mot ké hoach phat trién du kién cua cac
phén khu chirc nang.

9.1 CAC BIEN PHAP THUC PAY THU'C HIEN DU AN

(1) Kién toan co cau to chirc

a)

b)

Viéc nang BQL khu CNC Hoa Lac Ién mét vi tri cao hon trong cong tac phat trién co
so ha tang va nang cao quyén han quan ly trong viéc xdc tién dau tu la khé quan trong.

Cén phai phan dinh rd cong tac phat trién ha tang co s6, duy tu bao tri va xuc tién dau
tu vi BQL khu CNC Hoa Lac hop tac voi mét so cong ty phat trien khu khac cing phat
trién khu CNC Hoa Lac.

Dudi day la mot sé bién phap dé xuat nham thuc hién thanh cong du an khu CNC Hoa
Lac:

Thanh lap Ban QLDA chiu trach nhiém thyc hién dy an phat trién ha tang co s ¢6
du nang lyc ca vé chuyén mon va quan ly hanh chinh.

Kién toan co cau t chic hién tai lién quan téi khu CNC Hoa Lac nham thu hat céc
nganh cong nghiép cong nghé cao, cac vién gido duc va cac vién nghién cau va
phat trién vao khu CNC Hoa Lac.

Thanh Iap co cu té chuc véi day da cac bo phan chiu trach nhiém vé cdng tac phat
trién co sé ha tang, cong tac duy tu bao tri, xdc tién dau tu va dich vy mét cira cung
phéi hop véi BQL khu CNC Hoa Lac, cac cong ty phat trién, va cac nha cung cap.

(2) Uu dai ddi voi cac nha dau tu

a)

b)

d)

Tang thoi gian dinh huéng cua mirc thué thu nhap doanh nghiép wu dai 10% hién tai,
dong thoi mién thue thu nhap ca nhan cho nguoi nuéc ngoai tham gia hoat dong
nghién ctru va trién khai, va gido duc trong linh v cong ngh¢ cao.

Bo thué nhap khau va thué GTGT cuia cac loai hang héa dugc sir dung bai céc nha dau
tu trong khu CNC Hoa Lac.

Bdi thudng chi phi van hanh tryc tiép nhu cap nudc va dién.

Thyc thi cac uu tién ddi voi viec lam visa nhap canh nhiéu lan cho ngudi nude ngoai,
va cung cap dich vu mét cua doi voi cac nha dau tu.

(3) Thanh lap cac vién nghién ctru va gido duc

a) Chinh pha Viét Nam can phai thanh 1ap thém cac vién nghién ciu tai khu CNC Hoa Lac

theo sang kién ciia Thi tuéng Chinh phu.

b) Céac Bo va co quan chiu trach nhiém can trién khai ké hoach thanh lap truong Pai hoc

Khoa hoc va Cong nghé va Trung tdm dao tao nhan lyuc cong nghé cao, va phét trién cac

diéu kién cho cong tac khai cong xay dung truong Dai hoc FPT.



(4)

©)

(6)
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Xuc tién dau tu cho cac nganh cong nghiép cong nghé cao

a)
b)

FPT nén thyc su tap trung vao viéc thu hat cdc nganh céng nghiép cong nghé cao.

Can tién hanh cac bién phap thu hat cac nganh cong nghiép cong nghé cao bao gom:
cac uu dai vé thué; cai thién dich vu mot ctra va thdng quan; cung cap cac dich vu thi
nghiém va phan tich, cung cap cac xuong cho thué cho cac doanh nghiép vira va nho,
lap ké hoach marketing ky ludng, cAc hoat dong marketing phi hop ké hoach
marketing; va ma rong dich vu wom tao trong khu CNC Hoa Lac.

Tai cac nuéc cong nghiép tién tién, rat nhidu doanh nghiép vira va nho c6 dii nang luc
céng nghé dé phat trien nganh céng nghiép cong nghé cao. Do d6, ngoai viéc xay
dung cac xuong cho thué nhu d& dé cap o trén, can hinh thanh mot méi truong dau tu
t6t trong khu CNC Hoa Lac dé thu hat cac doanh nghiép vira va nhé nuéc ngoai nhur
Vay.

Nguon cung nhan luc

a)

b)

BQL khu CNC Hoa Lac can c6 mét co ché vé dich vu tuyén dung dé hd tro cac nha
dau tu nudc ngoai nhu San cung ang nhan luc cong nghé cao.

Nghién ctu kha thi ndy da dy tinh nhu cau va ngu0n cung ung nhan lyc trong khu
CNC Hoa Lac. Két qua dy tinh cho thiy ngoai nguon cung du klen tu truong Dai hoc
FPT, Pai hoc Khoa hoc va Cong nghé va Trung tam dao tao ngudn nhan luc cong nghé
cao dy tinh s& xay dung & khu CNC Hoa Lac, s6 hrong 16n ngudn nhan lyc can lay tir
ngudon ngoai khu CNC Hoa Lac.

Ké& hoach trién khai cac bién phap thic day thyc hién du én

BQL khu CNC Hoa Lac nén lap ké hoach trién khai xac dinh r6 céc hanh dong cu thé, theo
dung thoi gian yéu cau dé giai quyét cac van de lién quan dén thuc day thyc hién dy an.

a)

b)
c)

Lap ké hoach hanh dong chi tiét gom cac hanh dong can trién khai, thoi gian thuc hién
va co quan chiju trach nhiém.

Thuec hién ké hoach hanh dong.
Pénh gia dinh ky tién do thuc hién ké hoach bang hanh dong.

9.2 PHAT TRIEN HA TANG CO SO

9.2.1 Céc két luan vé ha tang co so

Céc dy &n sau day nén tiép tyc tién dén giai doan thyc hién dy n va nén theo dting lich trinh dé
xuat de giam thicu cac van de phat sinh trong qua trinh phat trien khu CNC Hoa Lac va hai hoa
Vi ha tang ngoai khu.

1)

Céc dy an dé xuit

Dudi day 1a tém tat cac dy an duoc dé xuat:

a) Cong tac san nén dap ung chu ky li 100 nam.

b) Bao ton mdi truong hd Tan X4 véi bo bao vé dai 21 km.

c) Lam mai 21km duong va ma rong 16km duong.

d) Hé¢ thong thoat nudc véi duong 6ng dai 39 km va cac bé chura véi dung tich

386.000m°.
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e) Hé thdng cap nude vai duong dng dai 64km.

f) He thong thoat nuée thai voi duong dng dai 54km va tram xir ly nuoc thai véi cong
suat 36.000 m’®

g) Hé thong cung cap dién véi duong cap dai 75 km va tram bién &p s6 1 110/22kV, va
chuyén 5 km duong day dién trén cao thanh duong cap ngam.

h) Hé théng vién théng véi duong dng dan dai 61 km, 7 tram co s, 7 thap angten cao
50m va 64 km duong cap quang.

i) Tong dién tich khu vuc phat trién 1a 399 ha gom 3 khu: khu nghién ciu va trién khai,
khu Gi4o duc va Dao tao va khu Trung tam thanh phé cong nghé.

2) Cac du an lién quan
Céc duy an ha tang bén ngoai khu CNC Hoa Lac duoc dé xuat nhu sau:

a) Mot phan cta du an duong cao toc Lang Hoa Lac la xay dung nat giao COng chinh véi
mot cau vuot va mot cau chui ndi khu CNC Hoa Lac véi duong cao téc Lang Hoa
Lac.

b) Nang cap qudc 16 21 véi hé thdng thoat nudc nam bén duong bao phia Tay cua khu
CNC Hoa Lac.

c) Nang Cap cac muong hién tai va sudi Triing Lu/séng Tich dam bao du luu lwong dong
chay dé nhan dong chay tir hd Tan X4 trong truong hop khan cap.

d) Nang cap sudi Vuc Giang gitra bé chtra mai xay va sdng Tich dé tang cuong luu luong
dong chay nham phong chong béo lii & khu vuc ha leu khu CNC Hoa Lac.

e) VINACONEX m¢ rong du an cap nuéc sdng Da va duong 6ng phan phdi nudc.

9.2.2 K& hoach thyc hién
(1) Co so quy hoach

a) Ké hoach dy kién nay dugc 1ap duya trén kinh nghiém cua céc du &n tuong tu tai Viét
Nam, dic biét la khu vuc Ha Noi va cac khu vuc 1an can.

b) Thoi gian phé duyét von cho cac cong trinh, cong tac dau thau, quy trinh 1am hop
dong va phan bo vén dy tinh theo truong hop nhanh nhat tai mién Bac Viét Nam.

c) Lich trinh nay s& dugc chinh stra dya theo thoi gian yéu cau thyc té trong qué trinh
thuc hién du an.

d) Ké hoach dau thiu dwoc dé xuét dya trén (i) kha nang hién tai cia nha thau, (ii) tinh
chat ciia cong trinh, va (iii) han ché s6 lwong goi thau dé giam ganh nang va tréch
nhiém cua ban QLDA.

e) Ké dat la cong tac quan trong va dugc uu tién hang dau. Tong khdi luong dét 1a
khoang 25.692.000 m® (trong d6 2.319.000m* danh cho cac cong trinh duong va
13.373.000m® danh cho céc phan khu) chua ké dén luong dat bo di véi khdi lwong du
tinh 12 2.372.000 m®.

(2) K& hoach thuc hién
Ké& hoach thyc hién dy kién dugc trinh bay trong Hinh 9.2.1 dudi day.
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Nynde Bais nghitn oim JICA
Cha y Lich trinh 4n dinh 12 d4 4n dinh khoang thoi gian nhung chua n dinh thoi gian thyc hién. Lich trinh thay d6i 1a
chu an dinh ca khoang thoi gian va thoi gian thuc hién.

Hinh 9.2.1 Ké& hoach thuc hién
Sau khi xem xeét cac cong trinh rat phuc tap trong goi thau CP-1A and CP-1B, chung t6i nhan
thay cac cong trinh nay déu la cac cong trinh dan dung va sur dung cung mot s6 lugng han ché
c&c duong vao nén trén quan diém vé tinh an toan va hiéu qua cua cac cong trinh xay dung, hgp
dong tron goi la hop dong dugc dé xuat.

Dé cong tac nghiém thu dugc thuan loi, goi thau cong trinh cap dién can phai theo thong I¢ va
chi dao cua EVN va theo quy trinh dau thau canh tranh trong nudc (LCB).

9.2.3 Vudéng mac va rai ro

Céc dy &n da dugc dé xuat can dugc thuc hién theo phuong thic giam thiéu cac sy ¢ va rai ro
phat sinh do qué trinh nghién ciu chua c6 day di thong tin dé quy hoach co sé ha tang bén
trong khu CNC Hoa Lac. Dudéi day la thong ké mot s6 sur ¢d va rii ro:

a) Viéc thu thap thong tin ctia cac cong trinh hién tai, thuy van va cac ha téngpor SO ngoai
khu CNC Hoa Lac con han ché nén quy hoach va thiét ké co s cho cac ha tang ky thuat
déu duya trén cac yeu to thiét ké gia dinh an toan.

b) Quy hoach phét trién co s& ha tang va thiét ké co so nén duoc ra soat va chinh stra lai dwa
trén cac dir li¢u va tien do phat trién cua cac ha tang co so lién quan.

9.3 CAC VAN PE VE MOI TRUONG
9.3.1 Giai phéng mat bang va tai dinh cu

Qué trinh nghién ctu cho thiy BQL khu CNC Hoa Lac cing véi chinh quyén dia phuong c6
tham quyén da dy nhanh qué trinh giai phong mat bang va tai dinh cu cho dy an khu CNC Hoa
Lac. Tuy nhién, nén lap mot ké hoach thyc té cho cong tac giai phong mat bang va tai dinh cu
¢ xem xét day di cac diéu kién xa hoi anh huong dén nguoi dan trong viing dy an va hé thong
quan ly, giam sét tién ¢ ciia cac van dé nay.

Do ¢6 mot s6 van dé chua phu hop giira tién do phat trién khu tai dinh cu va bdi thuong nén
nguoi dan dia phuong khéng thé 6n dinh chd ¢ khi khu tai dinh cu va ha tang co so thiét yéu
van chua dugc xay dung.
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9.3.2 Xem xét sinh ké ciia cac nguoi dan bi anh hudng bai dy an

Cong tac boi thuong cho tai dinh cu va thu hoi dét duoc thyc hién theo quy dinh cua Viét Nam
nhung van dé la hi¢n tai nguoi dan dia phuong khong thé tiep tuc san xuat ndng nghiép dé sinh
song.

Can xem xét dén céc bién phap nhu co hoi dao tao nghé nghiép cho nguoi dan dia phuong chiu
anh huong cua dy an. Thuc té, khu CNC Hoa Lac sau khi di vao hoat dong cé thé cung cap

nhiéu co hgi vi¢c lam cho nguoi dan. Tuy nhién, nguoi dan dia phuong ¢ day c6 veé nhu chua c6
du nang lyc dé lam viéc cho du an khu CNC Hoa Lac.

9.3.3 Thuc hién céac ké hoach quan ly méi truong

Viéc phat trién du an dy tinh s& c6 mot s anh hueng tiéu cyc dén moi truong tu nhién. Vi vay
trong ke hoach du an dé de xuat cac bi¢n phap nham giam thiéu cac tac dong tiéu cyuc va cac
bién phap bao ton mdi truong tu nhién nhu cac bién phap bao ton ho Tan X4, chic nang ho lang
phong chong la.

Can thyc hién cAc bién phap giam thiéu tac dong tiéu cuc nhu da dé xuat va theo ddi diéu kién
tu nhién theo ké hoach quan ly mdi truong trong Bao cdo danh gia tac dong maoi truong.

9.3.4 Xtr ly va tiéu huy dat nhiém ban

Khao sat moi truong trong nghién ciu cho thiy dat bi nhidm ban. Dat trong khu vuc duoc du
doén 1a bi nhiém ban do cac kim loai nang va chat gay 6 nhiém trong méi truong tyu nhién. BQL
khu CNC Hoa Lac can phai thyc hién theo chi dao cua B¢ tai nguyén va moi truong dé xir ly
van dé nay. Ngoai ra, can c6 mot khu dat dé d6 khoi lugng I6n dat thai tir cac cong trinh xay
dung cua dy an.

9.4 KE HOACH DU KIEN PHAT TRIEN CAC KHU CHUC NANG
Céc khu chuc nang s& dugc cac cong ty phat trién khu xay dung theo cac budc sau:
a) BQL khu CNC Hoa Lac chon va chi dinh cong ty phat trién cho tirng khu chie nang.

b) Cong ty phat trlen khu da dugc chon lap quy hoach chi tiét cho ting khu chuc niang, c6
thé giao cho tu van néu can.

c¢) BQL khu CNC Hoa Lac tham dinh quy hoach chi tiét7khu Véi sy tham gia cua cac S¢ cua
UBND thanh pho Ha Noi va yéu cau cong ty phat trien khu dieu chinh quy hoach chi tict
néu can.

d) BQL khu CNC Hoa Lac vung véi su hop tac cua cac thanh vién Ban tham dinh phé duyét
quy hoach chi tiét khi quy hoach d6 dat mtc c6 thé chap nhan duoc.

e) BQL khu CNC Hoa Lac chuyén quyén sir dung dt cho cong ty phat trién.

f) Cong ty phat trién khu thyc hién san nén va phat trién ha tang ky thuat can thiét cho cac
khu chtrc nang.

g) Céc cong ty phét trién khu t6 chirc cac hoat dong x(c tién dau tu dé thu hit nha dau tu cho
tung khu chuc nang.

h) Céc nha dau tw mubn dau tu vao cac khu chac nang can xin glay phép dau tu cua BQL
khu CNC Hoa Lac va lam horp dong thué dat voi cong ty phat trién khu.

i) BQL khu CNC Hoa Lac cap glay ching nhan dau twsau khi tham dinh xong ho so. Céng
ty phat trién khu ky két hgp dong thué dat voi nha dau tu.
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j) Céc nha dau tu xay dung cac cong trinh va két néi cac dich vu dén 16 cua minh.
k) BQL khu CNC Hoa Lac can lap ké hoach phat trién tong thé ké ca cac khu chirc nang va

cac ha tang k§ thuat chung. Duéi day Ia lich trinh dy kién dya theo quy hoach phéat trién
cua BQL khu CNC Hoa Lac trong tuong lai.

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Work Item for Hoa Lac Area

2019 2020 2021
[RROUILY K v 1 infmpv I‘II‘III‘IV I‘II‘III‘IV I‘II‘III‘I

<

Major Infrastructure Development
1) Stgae-1
Software Park (PM): 64.4 ha

1) Selection of Developer LIFPT Selected |
2) Preparation of Detailed Plan for Functional Zone by Developer E"—;}_ﬂ
3) Appraisal of Detailed Plan by HHTP-MB %

<

4) Approval of Detailed Plan

5) Transfer Land Use Right to Developer Stage-1 Stage-2
6) Zonal Land Reclamation & Lot Allocation I I
7) Investment Promotion for Tenants Attraction

8) Application of Land Sub-lease

9) Issue Investment Certificate & Land Sub-lease Agreement T T A A A A N N
10) Building & Utilities Construction

R&D (RD): 227.9 ha
1) Selection of Developer

TJHHTP-MB as Developer

|
o

2) Preparation of Detailed Plan for Functional Zone by Developer &=
3) Appraisal of Detailed Plan by HHTP-MB
4) Approval of Detailed Plan

5) Transfer Land Use Right to Developer ! Stage-1
6) Zonal Land Reclamation & Lot Allocation

7) Investment Promotion for Tenants Attraction
8) Application of Land Sub-lease

9) Issue Investment Certificate & Land Sub-lease Agreement * *
10) Building & Utilities Construction
High-tech Industrial (CN1): 231.6
1) Selection of Developer

&

| | LTAlready Selected and
2) Preparation of Detailed Plan for Functional Zone by Developer “|5mei“Ed by FPT. Detailed

3) Appraisal of Detailed Plan by HHTP-MB [Ptan under Appraisal
4) Approval of Detailed Plan

5) Transfer Land Use Right to Developer

6) Zonal Land Reclamation & Lot Allocation
7) Investment Promotion for Tenants Attraction
8) Application of Land Sub-lease

9) Issue Investment Certificate & Land Sub-lease Agreement * * * * *
10) Building & Utilities Construction

Ngudn: Boan nghién ctru JICA ) ) .
Hinh 9.4.1 K& hoach dw kien phét trien cac khu chirc niang (1/2)

IEIEG

=3 Stage-1 (Under Implementation) Stage-2
___________] —
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Education & Training (DT): 108.0 ha

1) Selection of Developer

TJHHTP-MB as Developer

2) Preparation of Detailed Plan for Functional Zone by Developer

3) Appraisal of Detailed Plan by HHTP-MB

4) Approval of Detailed Plan

5) Transfer Land Use Right to Developer

6) Zonal Land Reclamation & Lot Allocation

Stage-1 Stage-2

7) Investment Promotion for Tenants Attraction

(Already Promoted FPT University for Stage-1 and HUST & HWTC for Stage-2)

8) Application of Land Sub-lease

9) Issue Investment Certificate & Land Sub-lease Agreement

10) Building & Utilities Construction

Center High-tech City (TT): 49.0 ha

1) Selection of Developer

2) Preparation of Detailed Plan for Functional Zone by Developer

I—='HHTP-MB or
=

e as Candidate for Developer

Institute of Urban and Rural Planning

ooperas
L
e [

3) Appraisal of Detailed Plan by HHTP-MB

4) Approval of Detailed Plan

5) Transfer Land Use Right to Developer

6) Zonal Land Reclamation & Lot Allocation

7) Investment Promotion for Tenants Attraction

8) Application of Land Sub-lease

9) Issue Investment Certificate & Land Sub-lease Agreement

10) Building & Utilities Construction

Mixed Use (VP): 84.5 ha

1) Selection of Developer

2) Preparation of Detailed Plan for Functional Zone by Developer

rean Company and VCC as Candidate for |
Developer

3) Appraisal of Detailed Plan by HHTP-MB

4) Approval of Detailed Plan

5) Transfer Land Use Right to Developer

6) Zonal Land Reclamation & Lot Allocation

Stag

7) Investment Promotion for Tenants Attraction

8) Application of Land Sub-lease

9) Issue Investment Certificate & Land Sub-lease Agreement

10) Building & Utilities Construction

Houses & Offices (HH): 41.9 ha

1) Selection of Developer

Appointed

2) Preparation of Detailed Plan for Functional Zone by Developer

3) Appraisal of Detailed Plan by HHTP-MB

4) Approval of Detailed Plan

5) Transfer Land Use Right to Developer

6) Zonal Land Reclamation & Lot Allocation

7) Investment Promotion for Tenants Attraction

8) Application of Land Sub-lease

9) Issue Investment Certificate & Land Sub-lease Agreement

10) Building & Utilities Construction

Housing Complex (CC): 22.6 ha

1) Selection of Developer

ot Appointed

2) Preparation of Detailed Plan for Functional Zone by Developer

3) Appraisal of Detailed Plan by HHTP-MB

4) Approval of Detailed Plan

5) Transfer Land Use Right to Developer

Stage-1

6) Zonal Land Reclamation & Lot Allocation

7) Investment Promotion for Tenants Attraction

8) Application of Land Sub-lease

9) Issue Investment Certificate & Land Sub-lease Agreement

10) Building & Utilities Construction

Amenity (GF): 110 ha

1) Selection of Developer

rporation as Developer

2) Preparation of Detailed Plan for Functional Zone by Developer

3) Appraisal of Detailed Plan by HHTP-MB

4) Approval of Detailed Plan

5) Transfer Land Use Right to Developer

6) Zonal Land Reclamation & Lot Allocation

7) Investment Promotion for Tenants Attraction

8) Application of Land Sub-lease

9) Issue Investment Certificate & Land Sub-lease Agreement

10) Building & Utilities Construction

Amusement (TD): 33.2 ha

1) Selection of Developer

2) Preparation of Detailed Plan for Functional Zone by Developer

3) Appraisal of Detailed Plan by HHTP-MB

4) Approval of Detailed Plan

5) Transfer Land Use Right to Developer

6) Zonal Land Reclamation & Lot Allocation

7) Investment Promotion for Tenants Attraction

8) Application of Land Sub-lease

9) Issue Investment Certificate & Land Sub-lease Agreement

10) Building & Utilities Construction

Work Item for Hoa Lac Area

2009 2010

2011

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

|‘||‘|||‘|v |‘||‘|||‘|v

|‘||‘|||‘|v

Legend

Intermittent Implementation
[ ] Proposed Construction Work
E= Administrative Procedure

=] Investme
*

Approval,

Ngudn: Boan nghién ctru JICA

nt Promotion
/Certificate Issuing

Hinh 9.4.1 Ké& hoach dw kién phat trién cac khu chirc ning (2/2)

9-7
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9.5 KET LUAN

Phat trién khu CNC Hoa Lac la dya an quéc gia vé phét trién cong nghiép cong nghé cao. N6
g6p phan thic day sy phat trién khoa hoc va cong nghé¢ tai Viét Nam. Tuy nhién, day ciing la
mét thach thirc 16n can duoc chudn bi, thuc hién va quan ly dwa trén mot ké hoach hanh dong cu
thé hoa cac hanh dong can trién khai.
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