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f fHEER 1
MINUTES OF MEETING

FOR THE SECOND JOINT COORDINATING COMMITTEE MEETING
ON JAPANESE TECHNICAL COOPERATION
FOR PROMOTION OF QUAILTY COCOON PRODUCTION AND PROCESSING
PROJECT

The Second Joint Coordinating Committee Meeting (hereinafter referred to as
“JCC”) on “Promotion of Quality Cocoon Production and Processing Project” (hereinafter
referred to as “the Project”) was held on May 9, 2008 with both the Nepalese and Japanese
sides in attendance. Approval on the contents of Plan of Operations (hereinafter referred to
as “PO”), and the progress and obstacles of the project were discussed.

On the JCC, the Consultation Study Team (hereinafter referred to as “the Team”),
which consists of three members from JICA, also presented the Comments. The Team
conducted intensive study and analysis of the activities and achievements of the Project,
from May 4 to 9, 2008, for the purpose of making necessary recommendations to the
Project.

The JCC confirmed the progress of the Project, approved the contents of PO, and
also discussed the major issues pointed out in the Comment, and agreed to advise to the
Project the matters attached hereto.

Kathmandu, May 9", 2008

55w %{/ A -

Mr. Yoshio Fuklida Mr. Bharat ‘Pﬁsad Upadhyay
Deputy Resident Representative Director General
JICA Nepal Office Department of Agriculture
Japan International Cooperation Agency Ministry of Agriculture and Cooperatives
_ \
. In Witness of .
\

Mr. Osamu Shimizu Mr. Jagadish Bhakta Shrestha
Chief Advisor Project Director/Project Manager
Promotion of Quality Cocoon Production Promotion of Quality Cocoon Production
and Processing Project and Processing Project
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9th May, 2008
Mr. Bharat Prasad Upadhyay
Chairman, Joint Coodinating Committee
Director General

Department of Agriculture
Dear Mr. Bharat Prasad Upadhyay;

I, the Team Leader, have the pleasure to present results of the sur‘vey and
discussions, as summarized in the attached paper as the comments on the implementation of
the Project “Promotion of Quality Cocoon Production and Processing Project”.

There are several subjects that need further commitments from both Nepalese side
and Japanese side. I have entrusted the Nepal Office of Japan International Cooperation
Agency (JICA) for consultation on these matters with the Project team, for the betterment of
its implementation.

I hope that the Project will be straightened in the right direction and its cutputs will
be more significant and sustainable in terms of the long prospects after the termination of the
Project. I hope that the efforts on these matters will be appreciated and recognized during the
coming Mid-term Evaluation Study by the Joint Evaluation Team from both Nepalese and
Japanese sides.

I wish to take this opportunity to express my thanks for your cooperation and

hospitality to conducting the work of the Team during our stay in Nepal.

Sincerely yours,

(P T 2

Kozo Ito
Team Leader
Consultation Study Mission

Japan International Cooperation Agency

c.c. Mr. Jagadish Bhakta Shrestha
Project Manager
Officiating Program Director

Directorate of Industrial Entomology Development

Q
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c.c. Mr. Osamu Shimizu
Chief Advisor

Promoticn of Quality Cocoon Production and Processing Project

c¢.c Mr: Noriaki Niwa
Resident Represéntati'\}e
JICA Nepal Office
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ATTACHED DOCUMENT

COMMENTS BY THE CONSULTATION STUDY TEAM
ON THE IMPLEMENTATION OF THE PROJECT
“PROMOTION OF QUALITY COCOON PRODUCTION AND PROCESSING PROJECT”

:1. . Establishment of Policy and Strategy on Sericulture Development

It should be mentioned that fhe Policy and Strategy on Sericulture Development for Nepal
“should be estéblished in a documented form and made into practice, so as to lead this Project
- in the right direction along with them. According to the situation, it should also be mentioned
that the Project should find a way to prosper through farmer based cottage industry, in a

désignated short period of time.

2. Pledge of Sustainability ‘

According to the Consultation Study, it was found that the Project has been méking efforts
on implementation of trainings directly to the farmers. To pledge sustainability of the Project
even after the termination, the Project should commit more on technology transfer to the
Counterparts, and develop capacify among the Government officials through Training of
Trainers. To realize this, the Projéct shall need a review on placing of the Stakeholder in
terms of their position, role, number, and their awareness.

To monitor this properly, the Project is also recommended to periodically hold proper
meetings including the Joint Coordinating Committee (JCC) and the Regional Coordination
Committee (RCC), with documentation. The Project should be implemented through sufficient
communication in terms of planning, monitoring, and evaluation, The Plan of Operation (PO)
and annual plans should be discussed and authorized ahead of time, and accordingly the

Project activities should be reviewed time to time.

3. Demarcation among the Roles of the Different Stakeholders

Although the Project has proposed to substitute the role of NGO with that of core farmers
(as the “Silk Mobilizer”), the Mission has found that the roles of those two groups were not
precisely considered. The original idea of utilizing NGO, core farmers, and the private sectors
besides the government had its meaning. It is better to understand that the core farmers were
meant in the channel of technology transfer, so that the sericulture technology is delivered
from JT/JTA to core farmers, and then from core farmers to seri-farmers. On the other hand,
the NGO was to function as the support for farmers groups to organize and manage, as
“Social” Mobilizer. The roles of the stakehoider, therefore, should be reviewed and considered

thoroughly, to establish the model of se;riculture development.

o N



4. Importance of Statisties and Information Gathering

Statistics and information gathering should play a very important role as it contributes to
efficient and effective planning and monitoring of the Project activities. It is recommended
that the Directorate of Industrial Entomology Development (DOIED) should keep on
gathering information periodically and make statistics out of it. DOIED should assign (a)
~ personnel(s) in charge of these activities according to their importance. The Project should
also recognize the importance of the Indicators in Project Design Matrix (PDM); the Project -
should set numerical goals for the Indicators according to the structure of PDM and gathel

data periodically, so as to monitor the progress of the Project activities.

5. Continuation of the Technology from the Past Prdjects'.

Considering the framework of the Project which stands én the fbundation established by
- the past projects, the Project should not change the difectic;n easily in terms of technology.
Although the Project has broposed to change the kind of silk worm from Bivoltine to Cross
Breed, it should require new technology and introducing them will be inappropriate to handle
within Project’s limited period of time. Such changes should be thoroughly examined, with the

view from the knowledge, experience, and technology established through the past

coorperation,

6. Usage of a New Disinfectant instead of Formalin
Usage of formalin as disinfectant has been decreasing through the world, due to its harm
to human health. The Project should also conduct a research on alternative disinfectant that

is economically and technically fit in Ne;:{al and promote it instead of formalin.

N
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Dr. Hari Dahal, M.S. Acting Secretary
(P52 R B il (Joint Secretary) 2’ 3 22 [ D K FHRTIC BEEM A T ICRB) & 700 | %I
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(2) Department of Agriculture, MOAC (¥ WFREEE EER)
Mr. Bharat Prasad Upadhyay Director General
Mr. Badri Bishal Karmacharya Deputy Director General

(3) Directorate of Industrial Entomology Development, DOA (£ 3 B Hi#)
Mr. Jagadish Bhakta Shrestha Officiating Program Director
Mr. Keshav Raj Kafle Industrial Entomologist

(4) Sericulture Development Division, Khopasi (= /33 3 35)

Mr. Bhakta Raj Palikhe Program Chief/Senior Sericulture
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Mr. Raghupati Shrestha Interpreter and Coordinator
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7 2065-2066(2008-2009) Not allocated

Sources: Deputy Director General Mr. Badri Bishal Karmacharaya
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MINUTES OF MEETING
FOR THE FOURTH JOINT COORDINATING COMMITTEL MEETING ON
JAPANESE TECHNICAL COOPERATION FOR PROMOTION OF QUALITY
COCOON PRODUCTION AND PROCESSING PROJECT -

The Fourth Joint Coordinating Committee Meeting (hereinafter refered to as “JCC”)
on “Promotion of Quality Cocoon Production and Processing Project” (hereinafler referred to
as “the Project”) was held on 6" November, 2008 with both the Nepalcsé and Japénese sides
in attendance as in Annex 1. Japan International Cooperation Agency(hereinafter referred to
as “JICA™) dispatched the Consultation Study Team which consists of three members from
JICA Headquarters headed by Dr. Hiroaki Yanagawa for this purpose.

In advance to the JCC, all the concerned parties had series of discussions on the
relevant topics, and the results of the discussions were presented to the committee to be
discussed thoroughly. Main topics discussed in the JCC were the Prdgress Report pmpared by
Directorate of Industrial Entomology Development '(her'ei'nafter referred to “DOIED”) as in
Annex 2 in response to the recommendations presented by the Consultation Study Team in the
Second JCC held on 9™ May, 2008 as well as the fact findings on the present Project status by
the Team. ,

As a result of the discussions in the JCC, it is confirmed '-that the Project has been
making efforts to fulfill the recommendations agreed in the Second JCC, and some aspects
have been already incorporated into the implementation of the Project, and the others still
need to be taken care with due consideration for the coming Mid-term Evaluation Study.

The detailed results of the discussions are attached hereto.
Kathmandy, 6™ November, 2008

“-/; Y
B N1/ D

M. Yoshio Fuku;lé Mr. Bharat'Praéd Upadhyay

Sentor Representative Director General -

JICA Nepal Office Department of Agriculture

Japan International Cooperation Agency Ministry of Agricutlture and Cooperatives
] ) : In Witness of ’

Mr. OsamuShimizu M‘fﬁg\gljdi‘éh Bhakta Shrestha

Chief Advisor Project Director/Project Manager-

Promotion of Quality Cocoon Production Promotion of Quality Cocoon Production

and Processing Project and Processing Project

1?? 1) Ju b ﬁ
Dr. Hiroaki Yanagawa
Leader, Consultation Study Team
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1. Establishment of Policy and Strategy on Sericulture Development -

In response to the frst recommendation about establishment of policy and strategy
on sericulture development, all of the members of the JCC agreed that it is necessary (o create
a strategic policy focusing only on sericulture development because sericulture is one of the
commodities given an important place in the pational persbectivcs such as Agricullure
Perspective  Plan{1995-2015 ) and  Three Years Interim Plan(2007/08-2010/2011).
Accordingly, DOIED prepared the basic ideas of the policies and strategies to promote
sericulture industry and agreed to show its initiative to move forward the necessary processes
for the authorization by the relevant authorities. N '

It is also recognized that the process of creating a néW national sericulture policy
should not be prolonged, however this process needs certain amount of time to go through
different stakeholders and authorities.  In this sense, at least first drait of the policy shall be
prepared by the initiation of DOIED in a documented form before the Mid-term Evaluation
Study scheduled in May, 2009 and presented to the Evaluation Team to show the relevancy
and sustainability of the Project. ' _

The process of the formation of the sericulture development policy is following;
DOIED is responsible to initiate the draft of the policy. After _dréfting, DOIED circulate the
draft to concerned stakeholders.  Then, the two-to-three-days workshop shall be organized
with the participation of all the stakeholders involved in the value chain of silk development
as well as policy experts, including development partners like JICA. The feedbacks and
suggestions from different experties in the workshop are incorporated in the policy draft only
if they are reasonable comments. Then the policy draft is submitted to the Department of
Agriculture, and from the Department to the Ministry of Agriculture and Cooperatives. The
Ministry again circulates the draft to the concerned line Ministries and National Planning
Comrhission and asks for their comments. I is the Ministry of Agriculture and Cooperatives
to prepare the final draft of the policy based on the comments and suggestions, and finally it

will be submitted to the Nepalese Government for the approval.

2. Pledge of Sustainability

Capacity building is a definite method. to assure the sustainability. In terms of
capacity building in this Project, the Project needs to train Program Officers in DOIED, Junior
Technicians and Junior Technical Assistants(JT/JITAs) and Sericulture Farmers in Dhading
District. It is important to train first the Program Officers in the field of the sericulture
program management and JT/JTAs with extension skill so that they can contribute to this
Project to a great extent. ' _ _

Although this argument is well understood by the Project and the Plan of Operation
along with the periodic plan has been prepared, the trainings have not been implemented in a
full scale because the Project has not yet established numerical goals in the PDM for the
whole project period. It has also affected the establishmen_\ of annual target for FY

/\)

.'29\ )M




2007/2008, and thus enough budgets have not been allocated in a tin'_lcly manner to each
activity,  Therefore, the Project should establish the quantifiable goals in the PDM as soon as
possible. |

Also, all the people involved in the Project should recognize that the function ol
monitoring/reviewing the Project activities belong under the Joint Coordinating Commitlee or
the regular meetings.  In this sense, the JCC or regular meetings shall be utilized fully for the

purpese of monitoring.

3 Demarcation and Roles of the Different S*akehblders
The roles of different stakeholders involved in the Project were considered as
DOIED explained.  Especially, it is agreed (o separate the role of NGO and that ol *Silk

Mobilizer” as following.

share information and
facilitation skill
JT/JTAs < > NGO
l
technology transfer
4
core farmers as “Silk Mobilizer”
I
technology transfer .
v ' social mobilization and facilitation
Seri-Farmers’ Groups [+ |
4. Importance of Statistics and Information Gathering

The Project is well aware of the importance of this aspect for the successful planning
and implementation of the Project activities. it is confirmed that the Project have started the
systematic data collection system, and it is well acknowledged that DOIED has assigned one
officer to keep and manage the database.

The important issue that needs to be solved is to accelerate the discussions about the
development of numerical goals for performance indicators according to the structure of PDM
and gather data periodically, so that the Project can monitor the progress and learn the
problems of the Project activities. For this, monitoring and evaluation mechanism suitable for
sericulture shall be established within the framework of this Project. ,

Furthermore, the statistical data collection is so important for monitoring and
evaluation that it is indispensable to create a sound environment to nmpage the system, as

well as to formulate/review policy and strategy.
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Continuation of the Technology trom the Past Project
1t is agreed that the Project will not change the direction in terms of technology and
will utilize the knowledge, experience, and technology established through . the past

cooperation.

6. Usage of a New Disinfectant instead of Formalin
The Project has corresponded to the recommendation adequately, and Formalin is
going to be replaced by the new disinfectant (Sanitech) which is effective and harmless

alternative to FFormalin. DOIED will make sure the stable supply of Sanitech from India.

7. Product Development of Zaguri Silk with Private Entérprises

Ms. Enko Kawaguchi, the short term expert for Product Development, has
recommended to the Project about the product development of zaguri silk in partnership with
private enterprises. The Project support her idea as a model scheme {o atiract the private
enterprises in the stage of post-cocoon processing and product development.

While the selection of business partners and the trial manufacture have been already
initiated by the Project, the production system of zaguri silk 1s still to be set-up in Dhading
District. Nowadays, ten farmers have been trained and the same number of zaguri machines
were distributed to them, including four in Salang, four in Nalang, one in Kumpur, and one in
Baireni, as well as ten zaguri machines for training in Dhunibeshi Sericulture Station. The
trained farmers and zaguri machines so far are not sufficient to meet the demand for the
product development of zaguri silk. The demand is estimated as the minimum of 100Kg of
iaguri silk. Therefore, it is urgently needed to establish the system in the Project to brovide
systematic training to the farmers and to produce and supply the necessary amount of zaguri
sitk to those business partners according to the recommendations of producf development
given by Ms. Kawaguchi. And the established system of zaguri training should be included
in the future training plan. The experiences and technical know-how of zaguri trainings in
Khopasi Sericulture Station shall be utilized in the Project.

DOIED agreed that it will secure the necessary amount of zaguri silk from Khopasi
or Itahari Sericulture Stations for the product development activities for the shorl-term period
until the supply of zaguri silk is stabilized in Dhading district. DOIED also agreed to assign
Mr. Keshav Raj Kafle, Industrial Entomoiogist along with one assistant as responsible

counterparts to work with Ms. Kawaguchi for product development and promotion of zaguri
silk. '

8. Japanese Expert Personnel
In light of the future direction, JICA suggested to dispatch additional short-term

experts for “Chief advisor/Sericulture Promotion Policy” and “Extension”, besides

“Coordinator” and “Product Development,” and this ?uggestim was\agre by DOIED. This is
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duc to the consideration that the long-term Chief Advisor will end his term by the end of
November 2008, |

According to the new structure of Japanc;;c ekperts, the JICA Consultation Study
‘Team proposed the idea towards the new direction of the Project as in ANNEEX3,  Flowever,
it should be noted that it is the Nepalese side to consider the future dircetion of the Project
with consultation with the Japanese side. Therefore, the Team asked both Nepalese side and
Japanese side to at first review the achievemeﬁts and obstacles of the Project betore the
Mid-term Evaluation, and then through the reviewing process, it should be discussed deeply
what is the right direction of the Project, or what should be medified in the structure of PDM.

ANNEX:

| List of Participants

2 Progress Report prepared by DOTED

3 New Direction Idea proposed by the Consultation Study Team

(oS Tf/”}‘
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| | Project Progress Report
Promaorion of Guality Cocoon Production and Processine Projecy

Buckgronnd

Nepal s sandwiched benveen e tao Asian Giants, China and india, who are historicallv
well established in ctheir s producrion. They have had relatively good national silk
mformation sysems. : '

i
in

[l

agra-chmade conditions of abous 38 disiricts in Mid hills {for bivoltine sericulture)
and abouwt 20 diswicts in the Teral belt { for bivoltine and cross breed sericulture in
spectfic seasons) and aiso the socio-cconomic seftings are ideally suitable for the
developmeit of sericulture industey in Wepal.

There Is vast potentiat for sericuiture developmeni in Nepal, which is vet to be [ullv
explored. Irs present productivity is far below the porential. The sericulture industry
possesses & greal potential for sxpanded rural employvment and increasing farmer's
mneome.

National Objeetives

¢ To increase incormne generation and rural employment for sustainabie rural
sericuliure development through sericulture enterprises :

10 promole cocoon guality of mternarional standard

= 1o encourage and promote post cocoon activities
Counsultation study ieam recommendations

*

1. Establishment of Policy and strategy on sericaltare- development

{he government has formulated certain sericuliure policy w0 promote sericuliure industry.
The policies and strategies are as follows: b

Government Poliey

Emphasis on pockel concentration
Emphasis of sericuliure extension through cemmand centres and farmer to farmer

approact:
« Encouragement o  cooperatives and private participaiion for post cocoon
activities

o Swengthening of ia-country capacity for quality cocoon progduction and supply of

eggs. . .
s Emphasis on HRD and applied research.
B 0& G JEE

>
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Governmant strategy is celafion 1o poliey

x) APP Long ferm plas for cevicaltare riwe]opimm

Agricultore Pcrsput ve Plan. 19952015 (APP) has analyzed the [uture strategies for
Agriculture development m “the country md has given zn important place for sericulture
as a high-value cornmercial crop. Following the pol icy directive of thé Eight Plan and
under the framework of 1hc: APP government has alve sady prepared a ten- year Long
Term Plan (date not specified) for Serviculture Development with the area under
mulberry:7500ha, cocoon production 3300 mt, stk production 500 mt. and
construction of a modern grainage for supply of sitkworm eggs. Govemmentq Three
Vear Plan has also given highest priority for high value crop.

b) Grougping of feasible area/districts imdey different priority
¢ High Priority Areas (HPA)
s Supportive Priority Areas (SPA)
¢ Non-Priority Areas (NPA)

¢) Block plantation and clusier approaca

Block pmmatlov] and cluster approach for eencu!m*e development — cluster approach i3
an instrument for promoting seif-sustaines sericulture for fucrative income generation.

Pocker Cluster Appyoach

Group Approach

Participasing farmers will be organized in to sericuiture cevelopment group (SDG).
Bimi\ Concept

A cluster of SDGs will be organized in {0 seucaltu:ﬂ production block (SPB).

Pocket Expansion

Cluster of blocks wiil be encompassed under sericulture programme pocket (SPP).

Area Coverage

Zach SDG will have 6-10 Ha. of mulberry garden.
One SPB will have 3-4 SDG

SPP will have 3-3 5PB
d. Each district is proposed for 200-500 ha. of muiberry coverage

o oT P

Cocoon Production
e Producing 100-250 tons of cocoon at full production stage

" &/ @ ﬁiﬁ
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dy Traming of exiension worliers _

Serwcuiture 1arms and centers have aweady rratned axtension workers and seri-famers 1o
upgrade and swenathern the wechnical level The program has also arget o provide the
specific sericuiture raining 16 the exiension workers depending upon fhe need of the

sericulture farmers

¢) Cooperatives and private pariicipation

Cooperatives and privale sectors are supposed 1o be torch bearer for the development of
sericutltare industy. Cerrain programs such as sitk spinning and mulberry éapliﬁg and
CRC have already been sianed in the private sectors realizing the role of cooperatives..
private sectors, and other sericultural activities such as marketing support, post cocoon
commercial process industies are under way to be gradually taken over by the
cooperalives and private sectors in the tune of ongoing Three-year plan..

) Sirengthening in-couniry capacily

The ongoing project on Proreotion of Quality Cocoon Production and Processing has
already siarted certain programs such as skili development fraining programs in its
command arees. The Directorate of Industrial Entomology Development in close
coordination and collaboration with the project will develop up-scaling specific training
programs o uchieve the goa! of the projecs.

oy Huraan Resource Developmient ‘ ) _
Being compiex industry. the program needs high level of trained and skilled technical
personne! for sustainable development of sericulture in the country. At present there are -
very limited number of trained technicians working in the sericulture farms and centers.
Therefore, the government strategy is w develop cadre of high level of techrical
personnel. For this purpose there has to be short term and long term training programs,

visits. study tours and higher studies within the country and in abroad.

|3

Pledge of the Sustainability

Sericulture clusters wili have been established in the project area and non project avea in
operation on a self-sustained basis. There is a need for establishing collaboration and
coordination between different stake holders to sustain the project activities even after the
termination. For the sustainability of the project the plan of operation along with the
periodic plan has been already prepared. :

3. Demareation among the Roles of the Different Stakeholders
Government sectors
¢ Program coordination through different level

s Research and development _
s Total package of silk worm egg production and supply
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¢ mpetalized rechmeat services through core sarl
- S_ap.,cmlizcd senceiure training

". I El;}‘,’_; i (‘x ‘“]"‘: v

oy functions and

s Aonitosing and evaluation
NGO/ INGO's sectors
s Social mobilization
Privafe seciors
s Marketing support {Cocoon purchasing responsibilities)
¢ Post cocoon commercial pzm.esa industries - entrepreneurship development for
POSt COCOON acliviries . ' '
» [Extensive support (maierial and input suppert at grass root level)
« Commercial seed cocoon production at tater stage

o Marketing services (Quality grading and classification)

Farmer's involvement

@

Mulberry sapling production ,

e (Commercial seed cocoon produciion (Very specialized farmer only and in
femperate area)

s Under grade cocoon processing and spinning

4, tmportance of Statisties and Information Gathering

For successful planning an implementation of complex activities like sericulture, there is
a need for accurate and reliable data base on specific aspect of sericulture. The Project
and other sericulture farms and stations have already established / maintained different
data base of sericulture such as mulberry cultivators, silkworm rearers, CRC, sericulture
oroup, mulberry coverage, cocoon production, cocoon quality, silk production etc.

The project has also already initiated reliable systernatic data collection system. DOIED
has already assigned one officer to keep and manage sericultural data in standard format.
The Project will develop numerical goals for performance indicators according to
structure of PDM and gather data periodically, so as to monitor the progress and to learn
the problems of the Project activities.

5. Continuation of the Technology from the Past Projects

The agro-climaric conditions of mid hills (for bivoltine sericulture and also the socio-
economic settings are ideally suitable for the development of sericulture industry in

= s .
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{he project will no change e direction in terms of technoiogy and will make tuil efforis
wowards bivoltine technotogy and CB will not be introduced realizing inferior quality of -
Fhe knewledge. experience and technology established through the past
cooperalion will be fully atitized in ine project areas. '

COCGON.

6. tisage of & MNew Disinfectant instead of Formalin

Due to carcinogenic nature (cancer causing substances) of Formalin, the program has
plan to gradually phase out the Formalin. The program has already introduced new
disinfectant {Sanitech} instead of Formalin, which is effective alternative to Formalin,
I'he problem is that Sanitech is not casily available in the local market and to be imported
from India. Therefore the Project should arrange availability of Sanitech disinfectant
during the Project period. The DOIED has already distributed booklet on proper use of
Sanitech. ‘

Problems and Consiraings

o Lack of research for appropriate technology

o Lack of R and [¥ and testing institutions

o {.ack of rained core manpower

¢ lack of sericulture tradition in Nepal

s l.ack of market for cocoons :

e Lack of institutional networking among governmeni, NGOs, INGOs, privare
sector etc.

w  Lack of lucrative incentives and schemes to motivate private sector entrepreneurs
10 take up POSL COCOON activities -

suppori Needs

e Institutional deveiopment
s  Manpower development

« Rationalizing existing coverage

¢ Expanding areas planted with mulberry

s Strengthening extension networks

¢ Developing young worm rearing facilities
» Developing post cocoon activities

s Appropriate marketing arrangements

NN}
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Progress from JOC held on 9th May 2008

Short wrm export for Zagur Silk Product Development

2. Private stakeholder linkage for Zagur silk production with 6 private seciors. Among
them 3 private sectors are working with project.

s Zagurt et Distribution in Nalang. Salang, Kumpur

4. Zagurt Reeling training: 10 People.

S Sample Zaeuart stk yam production.

6. Construction ot cold and mcubation roont.

70 1T VA waming Tor guality seeds production,

8. Mouniage technology development according to local resources

9. Leader [armers' awareness training on silk worm rearing.

10, "Fest on movable model rearing house by the used to local resources

1. Farmer based cocoon drier house and pond construction '

£2. Disintecung pipe distribution for water supply

P3.0CC mecting: st JCC 9th may 08

P4 O meeting: 20d JCC 12th aueust 08

| 5. Regional co-ordination commitiee meeting at Dhunibeshi 22nd September 08 -

16. Regular meeting every Friday of the first week of the monh

17, Monitoring. repoet evaluation by Secretary (MOAC). Joint Secretary (MOAC). DG
(DOA), Program Director, Senior Officer, Economists, and other concern persons on
st August, 2008 for preparation of sericulture farmers' statistical data and Dhading
based NGO deploviment.

18, Lstablishment of sericuhure technology according post project followers

19 Instead of used lormalin Sanitech disaftection at Dhunibeshi CRC and Sallary

SN
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ANNEX 3

o November, 2008
YS" \l\ ‘{ Team -Leader

JICA Consultation Study Team

New Direction Idea of

the “Promotion of Quality Cocoon Production and Processing Project”

1. Basic direction at which the Project aims

The early stage of this Project focused on gaining a good understanding of the
outcome of the past cooperation and its validation, that is, technical aspect. However,
the ownership and policy endorsement of the Nepalese side is necessary as a foundation
to provide cooperation to the technical aspect. In the future, it will be necessaryl to focus
more on strengthening the mechanism to raise the ownership and capacity development

(human resource development) of the GoN.
2. Revision of the Project Framework

Project Purpose: _

The Quality Cocoon Production in the target/model area is verified through
capacity building and strengthening of the linkage among seri-farmers groups,
Government technicians, NGOs, Private sector (entrepreneurs) and other

stakeholders..

In the above statement, the word NGO is deleted as the NGO is to deliver service and
help develop the facilitation capacity of extension workers, and is not a target of

technology transfer.

The Project Purpose described on PDM does not need to change greatly. However,
Japanese side considers this Project as a model that provides lessons and

recommendations for policy and strategy making, which shall be worked on

simultaneously.

The activities (1) to provide technical cooperation by (a) téchnical expert(s)
and (2) to promote the establishment of relationships among farmers, government and
private enterprises, will be continued in parallel. The rearrangement plan of outcomes -

of this Project is as follows to make the roles of each activity clear.

R 19 (&/@



ANNEX 3

« Outcome 1: The technical capacity among farmers groups are strengthened through
capacity development of Government technicians.

» Outcome 2: The cooperation with Private Scctor (cnlreﬁ’encurs) for casier market
access is established. ' '

* Outcome 3: The capacity of Government to reinforce linkage among Governmental

Agencies, farmers and Private sector(entrepreneurs) is strenglhened.

Farmer Private Sector

Cocoon production +

post-harvest treatment + Cooperation for marketing

zaguri technique and pricing -

Government
Organizing farmers
(use of NGO), system,

coordination '’
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ANNEX 3

3. Japanese Experts Personnel system

The chart shows to make it easier to understand how each expert shall help the
GoN carry out the Project for each outcome, but all experts shall be involved more or
less in each outcome, thereby contributing to achieving the Project Purpose through

securing coordination among theni.

] Pro_]ect Purpose] ’Venﬁ ation

f uallty cocoon productlon thr_ough capac1ty

Technical expert " Product | Coordinator/
Farmers

development L

Organization

\ 4

Chief advisor
/Sericulture Promotion Policy

Y
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