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３．PDM3（英文及び日本語訳版）
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６．評価ワークショップの概要

Evaluation Workshop for the Mid-term Evaluation of  
 The Project for Improvement of Solid Waste Management  
in the Municipality of Panama in the Republic of Panama  

Purpose 

1) To review the progress of activities and inputs and to grasp the achievement of the 

project outputs and project purpose. 

2) To find out the problems and issues in the process of implementation and discuss the 

measures to cope with them. 

3) Through sharing the mission of the Project, to reconfirm the commitment to work 

together. 

Program 

Outline

Date  Aug. 6, 2008 Time:  8:00 – 16:00

Venue Hotel Riande Continental 

Participants: Panamanian CPs and Japanese Experts (See attached) 

Language Spanish / Japanese or English 

Moderators One main moderator (consultant), Interpreter and 5 group moderators 

Recorders 2 recorders  

Discussion topics 
Working Group # Topics for Problem Identification / Solutions 

WG1 Improvement of waste collection service 

WG2 Consolidation of the transfer and transport system 

WG3 Improvement of collection vehicle management 

WG4 Strengthening of management for final disposal system  

WG5 Improvement of organizational operation 
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3) Program Schedule 

Date/Time Contents Persons in charge 

8:00 – 8:15 

8:15 – 9:30 

Opening Remark  

Introduction of the Program 
 - Purpose and schedule of Mid-term Evaluation 

Presentations 
- Achievements by each working group 

--- Questions & Answers Session --- 

Project Director 
Chief Advisor 

Evaluation consultant 

Presenters from each WG 

9:30– 9:45 Tea Break 
9:45 – 10:15 

10:15 – 10:30 

10:30 – 12:00 

Outline of Evaluation Process 
 - Brief Outlines of Evaluation Methodologies  
 - Brief Outlines of current PDM of the Project 

Explanation of steps of group discussion: 
 - Assignment of group moderators & recorders 
 - Explanation of discussion procedure 

Group discussion (1)  
- Review the progress, Status of Implementation 
  (Scoring the progress) 
- Problem Identification 

Evaluation consultant 

Evaluation consultant 

Group moderators  

12:00 – 13:00 Lunch Break 
13:00 – 13:30 

13:30 – 14:45 

Presentation from Chief Advisor 

Group discussion (2)  
- Measure to cope with identified problems 
- Action to be taken  

Chief Advisor 

Group moderators 

14:45 – 15:00 Tea Break 
15:00 – 15:50 Sharing the results of discussions to other groups 

--- Questions & Answers Session --- 

Evaluation Consultant 

15:50 16:00 Comments from participants  
 Panamanian Side, Japanese Side 

Closing Remarks 

Evaluation Consultant 

Panamanian side 
–DIMAUD 
Japanese side 
–JICA Panama Office 
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７．DIMAUD の組織図（日本語訳版）
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