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xI-1 RAEER
Component Scope of Work
1. Collection, review and analysis of data and information
2. Examination on characteristic of vulnerability and hazard
Component 1: 3. Evaluation of current disaster mitigation measures
Integrated Flood 4. Flood Risk assessment
Management - ; —
Planning in Kelani, 5. Flood Management planning through a review of existing master plans and
Kalu, Gin, and integration of structural as well as non-structural measures
Nilwala Rivers 6. Selection of priority areas and projects
7. Formulation of action plan
8. Initial environmental evaluation
1. Collection, review and analysis of data and information
2. Institution, law and regulation survey
3. Designing concept of EWE system
Component 2: - . — p— ;
EWE System 4. Pilot project planning in Kelani River basin
5. Pilot project implementation in Kelani River basin
6. Support to establishment of flood EWE system in Kalu, Gin, Nilwala Rivers
7. Support CBDM activities and evacuation drills
1. Collection, review, survey, and analysis of related data and information
2. Selection of pilot communities in tsunami, flood and sediment disasters
Component 3: — "
CBDM 3. Support to CBDM activities in prioritized communities
4. Evaluation
5. Preparation and dissemination of CBDM manual to concerned organizations
1. Needs Assessment on capacity building
2. Recommendation on institutional strengthening
Compc_)nent 4 3. Preparation of materials for operation and maintenance
Capacity Building - - —
of Organizations 4. Formulation of capacity building plans
Concerned 5. Implementation of training programs and workshops for concerned
organizations’ staff
6. Provision of technical advice on ongoing projects on a day-to-day basis
$5E HEIRE

RPN, 2006 410 HIZA Y Z 2 COBMIEELZBIGA L, 2000 4F 3 HIZ58 T Lz, K2 4F40
AR, S/W IZHEADW Rk 2 RIFE N EE Sz, FEIERE AR LA TR 2 X2 125,

XI-2 BHEIRE
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6.1 FAERMEAS

AFHAEIL, AR O B A EMT 5720, DMC, #i%F (DO . @ZEHFEFT (NBRO) . K4R
(DOM) & AR & DN X v i L7-, F7=. JICA X, 2006 4 10 H. 2008 4 10 A, 2009
1 AICE=2) ITHERAEZAY T UNITIRE LT, E=4 U &R, by s —r3—
MR & Bk 21T O & & BIZBIHEHE 21TV, BB B E % JICA ITX L TiT o 7o, sliAIR. U

Sri Lanka Side

T OERAR TTThh T,
Monitoring | | Jea ||
Team (Tokyo, Sri Lanka)

Study Team

Steering Committee
(Representative from
Related Organizations)

Counterpart Organizations
(DMC, DOI, NBRO, DOM)

XI-3 FAEEEAS

6.2 FHERBFRSE

6.2.1 ATFTF7IVoTaIvT4B8EUVHhIUE——F

FREDOMIERE E AV 7 2 A EBUFIRE IS T 2 HiiB iz FIgIcEfT 5720, AU T 0
EEFIL. AT 7V 7 alyr o2&y L, R, B2 —_— MLz,

AT TV T aAI T 4 AL 73—

(1)  Secretary, the Ministry of Disaster Management and Human Rights (Chair)

(2)  Director General, DMC
(3)  Director General, DOM
(4)  Director General, DOI
(5) Director General, NBRO

(6)  Director General, External Resources Department, Ministry of Finance and Planning

(7)  Director General, National Planning Department, Ministry of Finance and Planning

(8)  Representative of Ministry of Irrigation and Water Management

(9)  Representative of Ministry of Environment

(10)  Other organizations concerned, if necessary

NGB —r8— ] ¢

(1) DMC: Disaster management planning, community based disaster management, and early

warning system

(2) DOI Flood early warning system, and flood mitigation

(3) NBRO: Sediment Disasters

(4) DOM: meteorological observation




6.2.2 E=4 ) UTRAEBER

(Hh I A, ELrhE

Q)  EHAM—. MSATEIEN BARRZERT
3) FRE—, REFR

6.2.3 HEMAERK

AT, LT 22 4 TR S5,
=I1-2

INV—fF T =

FEFER

Responsibility

Name

1. Team Leader

Toshiaki KUDO
(Sep. 2008 - Mar. 2009)

Kimio TAKEYA
(Sep. 2006 -Aug. 2008)

2. Disaster Management Administration 1

Ryo MATSUMARU
(Deputy Leader: Disaster Management Planning)

3. Disaster Management Administration 2

Koji SUZUKI

4. Flood Management Planning

Yoshihiro MOTOKI
(Deputy Leader: Flood Management Planning)

Hydrology/Hydraulics

Borala Liyanage JAYARATNE

Kenji MORITA

River Structures

Hikaru SUGIMOTO

5
6. Flood Vulnerability Evaluation/Project Evaluation
7
8

Cost Estimation/Project Management

Tadahiro FUKUDA

9. Land Use Planning

Yuko SAKAI

10. Environment

Naohito WATANABE

11. Early Warning and Evacuation (EWE) Planning

Yoshihiko UCHIKURA (Deputy Leader : EWE)

12. Early Warning and Evacuation System Planning 1

Hiroaki KURITA

13. Early Warning and Evacuation System Planning 2

Hirotsugu KATO

(Disaster Management Activities)

14. Disaster Management Exercise Shinya TANAKA

15. Disaster Management Exercise 2 Chiho OCHIAI

16. Meteorological Observation Chuji YAMAMOTO
Masahiro SATO

17. Community Disaster Management 1 Miki KODAMA

18. Community Disaster Management 2
(Disaster Management Education)

Akiko NAKAMURA

19. Sediment Disaster Satoru TSUKAMOTO
20. Social Consideration/Coordination Chiho OCHIAI

Natsuko SEKIGUCHI
21. Enlightenment / Publicity Chiho OCHIAI

Irh-7:!=

HEZDEA

A2

AKEEZ, FAESEROEREZTITLOTHY, BN (Fux0) | FHREE Fis0) | ~U— (@&
) AALAR—F (EX) L PR—TFT 4 LAR—F (EX) L FT—F Ty () D6

sl sn, ENENORNEEFKI-3 ITRT,
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Volume Contents

B (3030 E3

IN—RT : —f%

IN— RISz, AN, T2, 23Nz B I+ 53Kk EETE

FHREE (1) N— T : BB A E

IN—RNV:aZa=FT14HK

N— LV : BESRIE

N—FVL: ERERE

Summary (&) Summary

Part I: Introduction

Part Il: Flood Management Planning for Kelani, Kalu, Gin and Nilwara Rivers

Part lll: Early Warning and Evacuation System Planning

Main Report (&) , ,
Part [V: Community Based Disaster Management

Part V: Capacity Development

Part VI: Conclusion and Recommendations

: Current Condition and Master Plan Formulation

: Hydrological and Hydraulic Model Studies

: Flood Damage and Inundation Survey Results

: Land Use Planning

: Preliminary Structural Drawings for Structural Measure Options

: Preliminary Cost Estimate

: Environmental and Social Consideration

Supporting Report. (330) : Economic Evaluation

Established Systems in Pilot Project

Warning Criteria and Content of Warning Message

: Result of Interview Survey

. Meteorological Consideration for Disaster Management

: Community-based Disaster Management

: Study on Sediment Disaster

. River Cross Section Survey

. Disaster Management Exercise Manual

. Questionnaire of Interview Survey

Data Book (#37) . Questionnaire and Result of Community Survey

. Handbook and “Fliptation” (Flip Chart & Presentation) Materials

. Community Hazard Maps (15 pilot communities)

. Newsletters

OINOA|OIN~ZIZ|D XS |TIIIOIMMO0| W >

. Screenshot of Web pages

I-6



/N— A I/
g, HIN, F2)U, =T/
[C P11 B EKA FEE



IN—F U TS A, FN, =T SHIZE B KA ESE

=k 10 S0, AL FUN, ZILTIINNE T B HKRRETE

11 FE#H
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WEREDBARKEPHIE L TWVD, FRICHRET 2UKLERIIEZRORED - 0I12% < DERIC
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1.2 B
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AN TN =AU ZINO 4 FIZB T 2K EREF R L OBEREEDT 7 a T T
DREZ HIEET bDO LT D,

1.3  FAE R

AFMAE ORI G gix, T2 EEESISALET D401 (57 =) )il X)L, =405
JI) R ThHDH, TNOLOFIRTIE, £ 2 O, oF Y 5 HD 9 BlICo T -mEEEy
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RI-1 R 4AIFREOFET
IB5H ro5= hiL B IS
RIS EHE (km?) 2,292 2,719 932 971
SAIEE & (km) 150 101 113 78
FERERE (mm) 3,800 4,040 3,290 2,890
sy L S
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(1) “Flood Control of the Kelani Ganaga, International Engineering Company, San Francisco, 1948

(2) “Kelani Flood Protection Scheme, Dr. Mylvaganam, Irrigation Department, 1948”

(3) “Diversion Canal, Irrigation Department, 1950”

(4) “Kelani Ganga Basin Scheme, Technopromexport, USSR,1961”

(5) “Wetland Site Report and Conservation Management Plan, Colombo Flood Detention Areas,
Central Environmental Authority/Euroconsult, Ministry of Transport, Environmental and Women’s
Affairs, January 1995”

(6) “Western River Basin Sector Project, TA3030-SRI, DHI, July 1999~
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