
 

6. SUMMARY OF THE PROJECT REVIEW 
 

6.1 Confirmation of Project Approach 
  
At the planning stage of the Project, approaches to whole Boeny region, especially to enormous size of 
remote areas, is not well established. Therefore, limited pilot districts have been defined in order to 
explore and find out possible approaches in the areas. By reviewing the achievements of the Project, Both 
sides confirmed that certain activities would contribute to achieve Project Purpose and ultimately to 
improve maternal and child health in Madagascar. It has also confirmed that the project continues to apply 
some approaches in to the Boeny region to establish feasible and effective measures.  
 
6.2 Selection of Further Pilot Areas 
 
The issues, which should be considered in selection of pilot areas, are the vast surface and wide range of 
diversities of the region Boeny. Therefore, unit of pilot area is not always necessarily to be considered as 
“district”, but also as villages (fokontany) and communes (kaominina) could be pilot areas. It must be 
considered that possibilities for application of confirmed activities and accumulated knowledge and 
experiences in the areas.  

 
6.3 Review of Overall Goal 

 
Overall Goal: Contribuer au renforcement des politiques/programmes de santé à Madagascar, notamment 
à l'amélioration des services de santé maternelle et infantile  
 
Achievements 
The achievement of the overall goal is not to be measured at the time of the project consultation 
 
6.4 Review of Project Purpose 
 
Project Purpose: Offrir aux habitants de la région de Boeny, les services de santé maternelle et infantile de 
qualité fondés sur le niveau de preuve (Evidence) 
 
Achievements 
Several workshops for EBM and humanized care were conducted by Group de’etude which is a platform 
to share the concept of EBM and consisted of the members from CHUM/CME, DRSPF (Direction 
Regionale de Sante et du Planning Familial) and Mahajanga I /II health offices. 
At the time of the project consultation, the Project Purpose has not been achieved yet; however, the 
concept of EBM has put into practice trough the activities of Group de’etude. 
 
6.5 Review of Outputs 
The project has been reviewed through assessing the status of each output. 
 
Output 1:  Un système de formation de personnel de la santé maternelle et infantile reflètant les services 
fondés sur le niveau de preuve (Evidence) sera constitué autour du CME de la province de Mahajanga 
（マジャンガ州母子保健施設を中心として、根拠に基づいたケアの考え方を反映した母子保健人
材育成システムが構築される） 

   
  Achievements 

 “Training Department” and “Cellule de formation”, engaged in in-service training for medical staff, 
have been established in CME and DRSPF Boeny, respectively. 

 The study group has been organized for the training and WS for realizing the humanized care 
reflecting the reality of the field. 

 “Care in normal birth” was translated by Group de’etude. 
 

  Recommendation  
 A sustainable mechanism of organizing training program for EBM need to be formulated.  
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