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Highlights of Department of Export Promotion (DEP) of Thailand

1)

3)

Organization Chart of DEP of Thailand_as of 2006

Secretariat H International Trade Information Center I
Dept. of Export Promotion I_ T T
International Trade Training Center H Office of Trade Fair Activities ]
Office of Export Planning Development H Office of Exporl Service |
I ]
Office of International Marketing Dev. H Internal Audit Group |

Office of Trade Logistics (One-stop Center) mternational Business Consulting Center l

I ]
Office of Setvice Trade Promotion H Office of Product & Value Development |

Public Relations Division H Office of Commercial Publications |
I I
Overseas Foreign Trade Promotion Offices H Regional Export Promotion Centers |

Mo

One-Stop Export/import Service Center contributes to facilitating the access of the customers and users to the
programs and services of DEP. Located on the first floor of DEP, One Stop Export-Import Service Center allows traders to
consolidate and streamline export processing in one location by giving priority to providing convenience in issuing and certifying
export documents and reducing unnecessary processes to save cost and time. The center provides services to exporters such
as issuing food quality certificate and certificate of origin, issuing various certificate of guarantee, and providing export
procedures information. In 2006, the center issued 76,106 certifications while 52,354 people sought services. In 2006, DEP
received an "outstanding award" from the Working System Development Commission for the largest intra-governmental network.
The concept of One-Stop service Center can be learned further. This service materializes not only quick services to traders, but
also joint work of various government agencies and the private sectors,

DEP has focused on the raising of pre-exporters and export potential identification in the regions. Since 2000, DEP
commenced “Inter-Trader” program which raises traders to identify potential products and exporters in the regions and act as
agents on behalf (such as ficense processing). This five-year program has completed in 2006, bringing about almost 3,000 of
inter-trader. From 2007, in linking to the activity of inter-trader, DEP launches the exporter training program to enhance the
exporting capacity particutarly in the regions, which targets pre (potential) exporters and companies. DEP expects that those
exporters who participate in the training be followed up and further facilitated by the inter-trader for export realization.

DEP has assisted exporter development in the neighboring countries through its training institute. In accordance with
the economic cooperation strategy of Thai Government, DEP provides international training course for exporters in Cambodia,
Laos and Myanmar at its attached Intemational Trade Training Institute {ITTI). The course helps develop their capability in
planning of export strategy, financial management, procedure, shipping, and cther skills. This effort has fostered the network in
these countries, as well as created a potential for trade development.
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Highlights of Malaysian External Trade Development Corporation (MATRADE)

2)

Organization Chart of MATRADE _as of June 2007

I Guiding Institution |

i { Internal Audit Unit

Chairperson of
Executive Officer

Promotion Program Development Program
Vice Chairperson Vice Chairperson
I
I i . 1
International Networking Strategic Management Information Exporters Product &
& Trade Promotion Div. | Planning Div. Services Div. || Technology Div. Development Div. Services Dev. Div.
—| Woest Asia / Africa | -l Strategy Finance & Application Exporter Product *1
[| Accounting Development H  Proficiency &
Market Support "
| EastAsia/asEAN | Trade - i
H  Analysis & n Manageme.nt & Operation & [T
Statisti Construction Infrastructure Business | | ;- momeesm= =
—l America l == ] Support ; Export !
___________ 5 A ] Exhibition i
1 ersonn Center 1
1 Corporate ¢ L " Ly !
_| Europe J _: Communication : HRD
Overseas Regional L[ Publication | | Section |
Offices Offices pyep— A
1 Unit :

*1 Including the units for foad / drink, bio, chemical, waoden, rubber, paper, petro / gas, electronics, ICT, machinery, transport equipment, textile /
garment, shoe, handicraft, plastic, sport product, others.
*2 including the unit for training, education, health, printing, publication, professional services, franchise, transpott, etc.

Matrade has arranged SME focused-programs in a sequenced manner. Matrade has Trade Outreach Program (MTOFP)
which serves as a platform to identify SME exporters that have the potential to market their products and services overseas.
Under MTOP, Matrade provides business clinics to give potential SMEs guidance and coaching on the benefits of exporting,
basic marketing skills, export opportunities and trade regulations and practices. If identified SMEs become interested in working
out for exporting as a result of business clinics, Matrade then can offer the program of Market Development Grant (MDG) to
assist SMEs to underiake their own export promotion activities. Under MDG, SMEs can obtain a 50% matching grant on the
approved cost of the eligible activities, which include the followings;

- Participation in international trade fairs

- Participation in trade mission and specialized marketing mission

- Participation in overseas hypermarkets and retail outlets such as overseas “in-store” promotion
- Participation in overseas business conferences

- Preparation of promotional materials

- Establishment of overseas marketing offices

- Export market research, etc.

MDG scheme received 337 applications in the first quarter of 2007.

Product & Services Development Division is actively liaise with private sector. Matrade is quite active in communicating
with each major exporting industrial association to draw their strategy and needs for export promotion and feedback them into
the future programs of export promotion by Matrade. In Matrade, the Product & Services Development Division is responsible
for routine communication with these industrial sectors. Particularly in July, when private sector starts preparing the budget for
the next year, Matrade announces the draft outline of the programs for the next year and holds discussions with major industrial
associations. Each staff in the division is assigned for the particular industry, draw the strategy and needs held by the assigned
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industry, and works out for designing and concreting the promotion programs for the industry. Suggested programs for each
major exporting industry then would be reported to the division heads and selected for implementation.

Before annual dialogue between Ministry of Industry & Trade (MITI) and stakeholder institutions, Matrade would lead the
heating to each major exporting industry, and summarize issues, proposals and Matrade views, and request the concering
stakeholder institutions to solve the identified issues at the annual dialogue.

Matrade has prepared “Client's Charter” to assure a certain level of promotion services and programs Its Client's
Charter prescribes Matrade to organize at least 30 trade promotion activities, to entertain, answer and distribute information on
trade opportunities within 4 days, to inform the results to the applicants for participation in the trade fairs and mission within 1
week after the application closing date, to ensure the release of publication {online news-every 2 weeks, trade leads-every
week, upcoming events-every month, magazine-every 2 months), to update the website within 2 days from the receipt of the
update information, and to review all market development grant applications and to give the results to applicants within 10 days.

Matrade enhanced the capacity of trade data analysis. Matrade regularly analyzes trade statistics in depth (by nine digit
level) to reveal very detailed picture of Malaysian trade performance by the smallest category of the products. The analysis
result has been feed to the determination of promotion targets (countries and products).

Matrade is certified with International Standard Organization 9002 for quality management of its service delivery.
Matrade has been accredited for 1S09002, and documented the procedures and formats for its service delivery process. For
example, the minimum duties and activities of overseas offices (trade commissioners) are well fixed (e.¢., the reporting duty on
kind, content and frequency), and the assigned staffs basically comply with such duties. In addition, the performance indicators
linked with personnel evaluation system is also set along with the quality management system. For example again, the
performance of frade commissioners are to be judged in terms of the no. of foreign buyers invited for trade fair participation, no.
of buyers mission visited to Malaysia, and no. of trade matches supported during and after the events and so on.

Matrade minimizes the resource input on international trade fairs and missions. Owing to dedicated support by overseas
offices, Matrade basically dispatches only ane accompanying staff for each international trade fair and mission, and sometimes
zero in case that overseas offices can provide more support at site. Saving resources for such conventional typed trade
promotion event, Matrade can shift their resources to more custom-made programs such as specialized marketing mission,
reception for foreign buyer mission (inbound buying mission) and market development grant.

Matrade supports branding efforts by local exporters through grant scheme. Matrade introduced the Brand Promotion
Grant to develop and promote in the international market, brand names owned by Malaysian companies for products and
services. Companies are eligible for grants on the approved cost of the activities related to brand development and promotion
with a maximum grant of RM 2 million per company. When applying for the grant, company must submit the proposal containing
the development and promotion plan of the brand.

Matrade highlights the promotion support for the service industries. Matrade views the service industries as growing and
promising potentials for export development. The target service industries include professional services (doctor, finance,
accountant, engineer, etc.), construction, education, franchise, healthcare, ICT industry, petroteum, oil & gas, and printing &
publication. In cooperation with the related institutions and associations of the said industries, Maltrade formulates the export
promotion programs (such as specialized marketing mission, exhibition support). Particularly for construction and engineering
sectors, Matrade started the Promotion of Service Export Fund since 2006 to help them to participate into international bidding.
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Highlights of Korea Trade-Investment Promotion Agency (KOTRA)

1)

2)

Evaluation system for job performance successfully seems to stimulate the motivation of staff. KOTRA has adopted a
personnel evaluation system to create competitive culture in the organization. Evaluation system is linked to the bonus payment.
In case of payment for export marketing and research staffs, quantitative assessment accounts for 80% of total performance
score and qualitative one does for 20%. Their payment is also determined by the results of customer satisfaction survey. The
system generates about twice disparity of bonus.

Enhanced ICT utilization enables KOTRA to strengthen a direct communication between local exporters and overseas
promotion centers. KOTRA developed ICT-based Enterprise Knowledge (intranet system) which composes of a centralized
knowledge management system (to share their know-how, experience, and information), a customer relationship management
system (to respond to customers / users more promptly and accurately) and a management control system {to centrally control
budget and program performance). As a result of such enhanced intranet facilities, the direct communication between local
exporters (and KOTRA's domestic offices) and overseas promotion centers has been largely enhanced. Owing also to the
decentralized operation of overseas centers {(under the regional headquarter system), overseas centers can now deliver prompt
and dedicated response for each exporter's demand. Notably, every transaction and communication made between overseas
centers and local exporters are monitored so that headquarter in Seoul can trace them for follow-up.

Export Promotion Activities of KOTRA

International Trade Facilitation: KOTRA serves as a bridge between Korean exporters and overseas buyers through;

1)

Trade matchmaking

- To introduce, on request, overseas buyers to the most appropriate Korean partners through their wide-ranging inquiry
network as well as business meetings held year round.

- To provide buyers visiting Korea with assistance in arranging business meetings with Korean companies and collecting
information on products and suppliers.

- To dispatch groups of Korean exporters abroad to explore global markets with the overseas promotion centers.

(2) International exhibitions

- To organize interational exhibitions in Korea as well as large-scale Korean product shows in strategic markets abroad.
- To arrange the participation of domestic companies in similar events overseas through its "Korea Pavilions”.
- To make the occasions more specialized and sophisticated.

(3} e-Trade

“

- To operate Cyber Business Center where overseas buyers can hold online business meetings and interactions with
domestic suppliers.

IT / cultural industry marketing

- To maintain the lead in promoting trade in such software and service as IT, music and movies.

Market Information Service: KOTRA provides such hands-on information as local business practices, market conditions through;

™

2

In-depth research and seminars

- To draw insightful findings on a variety of trade issues through the analysis of the information gathered by domestic and
overseas networks.

- To issue publications as well as hold seminars on world trade regimes and regional market conditions, with the overseas
promotion centers at home and abroad.

Trade information library

- To offer current information on each country's market conditions gathered through overseas promotion centers.

- To provide an extensive range of resources such as business directories, tariff schedules, periodicals and much more.

Virtual access to the Korean market. KOTRA operates Buy Korea / CyberMart, the leading Korean intemet trade port.

KOTRA-4



To promote cyber marketing and provide customers with a one-click search function for up-to-the-minute trade information
such as product offers, company profiles and product catalogues.

To offer an interactive web service, through which global traders can develop a mutually-rewarding business community
based on the sharing of information and the free conduct of e-Commerce.
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Highlights of Taiwan External Trade Development Council (TAITRA)

)

2)

Organization Chart of TAITRA _as of 2006

Board of Directors

|
Chairperson
1

Deputy of Chaitperson

Advisory Committee
on Trade Promotion

President & CEQ
Advisory Committee T
on Organization Dev. L

Executive Vice Chairperson

Auditing Office
— Market Development Dept — Exhibition Dept. ] TaitraNet Center
— Strategic Marketing Dept. I~ Taipei International Exhibition Center Intemnalional Trade Instiute
Planning & Finance Dept.
—{  Service Industry Promotion Center =1 Nangan Inernationai Exhibition Center
= General Administration
L Intemational Trade Information Center b Taipei Intermational Convention Center L
Overseas & Domestic Branch Office

Not only traditional outbound promotion, TAITRA enhances inbound promotion like “global sourcing supports”
through alliance building with global corporations. In 1997, TAITRA launched the International Sourcing Center (ISC)
project to assist foreign firms in selecting appropriate Taiwan manufacturers, and to achieve matching and strategic alliance
between local suppliers and foreign buyers. For the past years, many multinational corporations, including GE, Siemens, Fujitsu,
Hitachi, Nortel, BMW, and Renault, have recognized the value of ISC services in fulfilling their procurement in Taiwan. To date,
ISC has created around US$3.6 billion worth of business opportunities, and has assisted nearly 1,700 multinational
corporations.

Sourcing Service for Chain Stores

TAITRA is presently assisting numerous chain stores in establishing, developing, and even expanding their existing
direct-sourcing capabilities in Asia, through its "Commodities Sourcing Services for Chain Stores" program. The Program has
been established to provide chain stores with unlimited sourcing information on products and services from every potential
Taiwan manufacturer. During the past years, multinational corporations that have utilized TAITRA's services included Wal-mart,
OfficeMax, Home Depot, Costco, IKEA and many others. Multinational large-scale chain stores fulfilled their product
requirements from 2,949 local Taiwan suppliers, initiating over USD100 million on-the-spots transactions in 2005.

TAITRA prepares abundant menus of export promotion services and programs. Services and programs for export
promotion currently held by TAITRA include International Market Development {IMD) Project (for individual exporters in
overseas), Provisional Overseas Branch (POB) Project, assisting companies with mergers and acquisitions of international
brands and channels, International Brand Alliance (IBA) Project, International Sourcing Center {ISC) Project, Commodities
Sourcing Services for Chain Stores, Taiwan Machinery Distribution Channef Promotion (TMP) Project, Large-scale Global
Forums, domestic trade exhibition (25 times), overseas frade exhibitions (50 times), trade missions (29 times), convention
service (697 conferences), and other internet-based service.
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3)

4)

6)

TAITRA enhances the use of internet-based services. Interet-based services by TAITRA include e-business platform which
offers trade information, internet marketing, and business opportunity services (recording 410,000 buyers' inquiries to local
suppliers and 10 million site visitors in 2005). Other notables one is “Online Exhibitions” which offer services throughout all
stages of trade fairs. One such a case is created for International Automobile Parts Exhibition, known as AMPA-Online. For
example, before an exhibition begins, AMPA-Online provides local exhibitors with corporate website marketing services. During
the exhibition, AMPA-Online then introduces itself and matches buyer interests with vendors. Afterwards, it follows up with
buyers to further track and develop business opportunities. Another one is “Online Trade Mission Service. Using this, mission
participants can present their products in advance, and buyers can pre-aange meetings with them. in 2005, 11 cases were
fulfilled as 1,768 buyers made 5,7 11 appointments with 311 participants.

TAITRA focuses on specialized promotion programs through strategic marketing function. Besides the numerous
programs organized each year, TAITRA is able to fumish a wide range of highly specialized promotion programs. Such
programs include i) Business Alliance program which provides counseling and match-making services to foreign buyers to visit
Taiwan, i) Food and Agricultural Products Promotion which comprehensively integrate the promotion measures and
coordinates specialized supports from famers’ associations and agricultural related industries, i) outbound investment support
for Taiwan investors to set up a branch, liaison, representative, factory and/or warehouse in overseas markets, and iv) other
series of specialized forums, seminars and consulting services to improves a firm’s marketing and operational capabilities.

TAITRA holds investment promotion function {inbound and outbound) through the cooperation with Investment
Promotion Service (Taipei World Trade Center-IBC). TWTC-IBC in cooperation with TAITRA has prepared a package service
for investigating and pursuing investment opportunities, through provision of Professional Investment Consulting, Industrial
(nformation Counseling, Executive Secretary, and Facility Rental services. Support for local industry to promote investment
overseas is also available through TAITRA under the support for Outbound Investment Planning.

Call Center is established to strengthen the platform function with customers. A new call center dedicated to TAITRA's
customer service system has been launched to add a new platform to strengthen TAITRA's integrated marketing services.
Inbound calls amount to an average of 143 calls every day.
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Highlights of Australian Trade Commission (Austrade)

Organization Chart of Austrade_as of 2006

| Munster for Trade ‘
] Total No. of staff: 1,072

(Aus-based staff: 527 + Overseas-engaged staff 545)

| Board Chairrman |
I
| CEO (M anaging Director) ‘

1)

3)

- Corporate Marketing & Communication
Enabler: Government and | © Govemmfm’ International & Policy :—_i’;(;g-';r;‘_ﬁ):p-t);t- 1;4-21;125-1":
Corporate Services (140+0) | Export Finance Asmstance Programs 3 Development Grants )
- Busmess Effectivencss L J
Governance and CEO Support (4+0) - Chief Economist
Region : North East Asia Division: Client Services | - Local Export Adviser Network (LEAN) Enabler: Finance,
(26+164) (120+0) - TradeStart Partaerships Unit Information & Planning
- Client Services Industry Group (CSIG) (94+1)
Region : Americas - Client Service Initiatives Unit
{14+ 109)
Division : Exporter - State Managers (NSW, Qld, 54, Vic, WA) Enabler: Human Resousces
Regon : SEA, South Asia Development (60+0) - Business Generation & Events Unit -(26+0)
and Paafic (22+144) - Stratepic Sourcing
- Market Development Specialists
Region : Europe, Muddle - Operational Promotions
East and Africa (21+127) - Corporate Partnerships

Clients are categorized into new and irregular exporter, and established exporter for fine-tuning the export services
into the needs of each category. Austrade considers that new or irregular exporters require intensive coaching and assistance
to make them begin regular exporting. New Exporter Development Program (NEDP) as a package of export services through
TradeStart and Austrade offices would answer such needs. New and irregular exporters (SMEs) work alongside the export
advisers (Local Export Advisor Network) to develop their capabilities and knowledge required to achieve cverseas sales and
become regular exporters. Austrade also works with established exporters who require assistance to expand in their current
export markets or to enter new ones through Client Service Industry Group.

TradeStart office

TradeStart is an extensive national network that provides the resources, advice and expertise to help Australian businesses
export successfully, with a particular focus on new and irregular exporters and SMEs, especially in regional and rural Australia.
Austrade assigns the private sectors to manage and provide services of TradeStart, and periodically conduct tender to renew
the contracts. In 2005-06 TradeStart assisted 854 Australian businesses achieve export sales worth $353.1 million.

Austrade promotes the Corporate Partnerships Program to extend the range of and deepen the contents of
international business services available for Australian businesses through partnering with private sector and others.
Austrade enters into non-exclusive agreements to work with leading financial, legal and logistics organizations. The program
offers partners the opportunity to outreach their international advisory services to existing and potential clients, through
Professional Development Program, Cooperative Marketing and Media Activities. In 2005-06, the program delivered Going
International sessions to 116 partner advisers and undertook 65 joint marketing activities with partner organizations. Corporate
Partners reported 601 international business successes achieved by their clients. Austrade also opens its knowledge and
advisory resources through comprehensive agreement to enable partnering private sector to access to Austrade's global
network of market and industry specialists.

Austrade has institutionalized the outcome-based corporate management by setting Key Performance Indicators (KPI).
Austrade supports utmost desired national outcome, “Australians succeed in international business with widespread support”.
Austrade’s services and programs are categorized into output groups where external evaluators measure the end results. While
Austrade targets these outputs, it recognizes that these measures are largely driven by the efforts of Australian business.
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Austrade thus serves as the lead agency of the collective efforts of regional governmentis, businesses and industry associations
vital to the achievement of such shared outputs.

Outcome - Australians succeed in international business with widespread support

Indicator Measures Target

Quantity - The total number of Ausiralian goods and services exporters --
- The proportion of Australians who believe exports make a major contribution to the economy 80%

The external measure of the total number of Australian goods and services exporters is provided annually by the Australian
Bureau of Statistics (ABS). The proportion of Australians who believe exports make a major contribution to the economy
is measured as part of a survey of company attitudes to trade, which is conducted annually by News poll on behalf of Austrade
and DFAT. According to 2006 survey, 83 per cent of those surveyed thought exports made a positive contribution to the
Australian sconomy against a target of 80 per cent.

Qutput 1.1 Awareness raising: Community Commitment to trade and investment, understanding of the Australian
Government’s export assistance programs and a positive business image of Australia overseas

Indicator Measures : Target
Quality - Client satisfaction - Minister's office
Quantity - Proportion of Australians who believe exports make a contribution to the economy 80%
Community awareness of the importance of the Australian Government's trade and international 75%
business facilitation activities through Austrade
Number of positive net media mentions 2,500
Cost (A% m) 18.9

Output 1.2 Government advice and coordination: Advice to the Australian Government and coordination of Australia's export
activities

Indicator Measures Target
Quality - Client satisfaction - Minister's office
Quantity - Number of briefs (including submissions and ministerial correspondence) provided to ministers, 575
Parliament, public sector agencies
Percentage of material prepared within agreed timeframe 100%
Cost (A% m) 133

Output 1.3 Services and opportunities: Export and investment services and opportunities for Australians through a national
and global network

Indicator Measures Target
Quality - Client satisfaction with Austrade’s services 85%
Quantity - Total number of clients achieving export stccess with Austrade’s assistance 5,000
- Number of new and irregular exporters achieving export success with Austrade assistance 1,800
Number of established exporter clients achieving export success with Austrade assistance 3,200
Dollar value of export success achieved with Austrade assistance A$17.5b
Total number of clients achieving outward investment success with Austrade assistance 120
- Dollar value of outward investment success achieved with Austrade assistance A%1.26b
- Number of businesses achieving export success indirectly through Austrade 400
- Number of clients receiving services from Austrade 15,000
Cost (A$ m) 153.9
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Output 1.4 Austrade administered grants and Loans: Administering Export Market Development Grants (EMDG} for SMEs,
and managing the closures of the loans program under the Intemational Trade Enhancement Scheme (ITES)

Indicator Measures Target
Quantity - Number of EMDG applicants 3,750
Number of EMDG recipients 3,470
Number of first-time EMDG applicants 1,350
Number of first-time EMDG recipients 1,180

Number of dollar amount of financial facilities under management (number and amount of loans 4 & A$1.6m
to be repaid at the end of fiscal year)

Cost (A$ m) 153.9

Austrade adopts region-wide organization to have them to focus on off-shore operation. The regions’ primary focus is to
proactively identify opportunities and work with Australian businesses in overseas markets to capture export business. On the
other hand, on-shore operations are handled by two divisions: Client Services and Exporter Development. The division’s focus
is to provide the consultation, advisory service, support for strategy planning, and other related services to new, irregular and
established exporters through Export Market Development Grants, New Exporter Development Program and TradeStart.
Accordingly, market intelfigence operation is shared by all these regions and divisions. in addition, organizational support for
onshore and offshore operation is provided by four enabling areas including human resources development, finance and
information and planning, and government and corporate service. Management of market information and data is handled by
information section.

Austrade has the function of business development service internally. For example, Austrade is engaged by the state-led
Wine and Brandy Corporation to develop strategies and undertake marketing and promotion activities in a number of markets
under the comprehensive agreement with Department of Agriculture.

Austrade is quite serious for receiving the feedbacks from its client and user for continuous improvement of its
services and programs. This is through Client Service Improvement Study which reveals the clients’ satisfaction for Austrade
and its major program like EMDG and NEDP. In addition, Austrade institutionalizes Staff Feedback Program (Austrade Climate
Survey) to gather perceptions of collaboration and information sharing within Austrade.

Austrade introduces “on-line supported performance management system” called as “Partnering2Perform”, which covers
the four stages of performance management: self-assessment, development planning, performance planning and performance
review in order to determine the range of performance pay.

Austrade is legally allowed to charge its services to the client for specifically tailored advice and consultation. Such

- specifically tailored services are provided based on a quote in advance, and fees are based on an hourly rate of advisors.

Austrade is eager to promote awareness building on importance of export development. The awareness of community
on export development is made through Export for the Future Program, where a number of documents and success cases of
export development are disseminated to the universities and other academic institutions for class-room and thesis materials.
Experts on export education are also dispatched upon demand.
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Highlights of International Enterprise Singapore (IE Singapore)

Organization Chart of IE Singapore_as of June 2007

1)

3)

| Chief Executive Officer |
'- -------------- | Internal Audit |
[ !
| Assistant CEQs (2) I [ Deputy CEOs (2) |
| [ I I I I
Trade Group International Corporate Group Enterprise Group Capagcity Support Group
Operation Group Development Group
Domestic & China Electronics & International Alliance & Admin, & Event
Re-export |  Precision Eng. Business Marketing B Management
. " Fellowship .
Asia Pacific A Business
Off-shore | | Info. Comm Business Matching
1 trade Americas, Technology Capability Customer
Europe, - - Capital Service ] Corporate
Middle East & Enabling Customer Communication
Africa Incentive — Research
Lifestyle Service Management Enterprise || Organization
Resources Excellence
International —4| Environ. Service Enterprise -
Organizations Advisory
Info. Management
vy | Lessl |

IE Singapore advanced its management system in a modern way. |E Singapore has introduced the Zero Defects initiative
using the methodology of Six Sigma. IE Singapore evaluates the customer satisfaction at the Board level and activity level and
collects the feedbacks from customers for all the activities. IE Singapore has also introduced the Balanced Scorecard (BSC)
three years ago, currently sets KPls at the board, division and group levels, and plans to introduce KPIs to the individual level in
the future. Customer-orientation is an important issue in BSC. It is also noted that IE Singapore did the benchmark survey in
order to improve its management system. Citibank, McDonalds, hospital, zoo, etc. were surveyed. Empowerment at Citibank
served as most useful reference, and their practices were reflected in reviewing the procedure of credit provision programs by
IE Singapore.

IE Singapore has actively worked for facilitation of financial services to exporters. |E Singapore provides the following
credit provision programs to help companies access to capital, defray costs and build up their financial capabilities in building
alliance with commercial financial institutions;

- Enterprise Fund: IE Singapore and Hong Leong Finance have jointly created and sponsor the Enterprise Fund. Through
this Fund, IE Singapore provides an alternate channel of financing to companies that have encountered difficulties with
traditional bank financing. Enterprise Fund is independently managed by Crest Capital Partners Lid.

- Interationalization Finance Scheme: the Intemationalization Finance Scheme is designed to help Singapore-based
companies support their expansion overseas.

- Loan Insurance Scheme: a variable-cost financing program that meets a company’s working capital needs in Singapore
and overseas. Loan Insurance Scheme offers loans that are partially insured against the borrowers’ default risks. The
government co-shares the premium cost with borrowers.

- Trade Credit Insurance Program: |E Singapore has partnered with two credible underwriters to offer frade credit insurance
at very attractive premium rates. By pooling demand for trade credit insurance, thereby generating economies of scale and
diversification of risks, this program is able to offer premium rates normally available only to companies with significant
trade volumes.

IE Singapore has developed subsidiary operation for the particular functions. Singapore Information Services Pty Ltd.
(S18) was formed in 1989 to undertake the trade directory publishing and sales, as a wholly-owned subsidiary of IE Singapore,
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which gives them incentive to make directories atiractive. SIS publishes the product directory of 12,000 companies and
develops the website which offers a comprehensive database of Singapore companies and their goods and services.

International Trade Institute of Singapore (ITIS), as wholly owned subsidies of IE Singapore, was also set up in July 2000 as a
result of the merger and corporatization of two business units of the former Singapore Trade Development Board (STDB),
namely Export Institute of Singapore (EIS) and Singapore Trade Development Board Consuilting Group (STDBC). ITIS is a
premier training, consulting and research institute, specializing in trade and econcmic development and international business.
Its main clientele includes both public and private sector organizations across Asia, Africa and the Middle East.

Reorganization experiences by IE Singapore

Reorganization to IE Singapore: Reorganized to IE Singapore in April 2002 with the major purpose to start stepped-up efforts in
view of spreading Singapore government's external economic arms in the global sphere. The focus has shifted to help
Singapore-based companies build up expertise and grow overseas, moving beyond mere trade promotion.

The latest reorganization (strengthening the customer channel): In July 2007, |E Singapore implemented an organizational
change. Two assistant CEOs are newly added to two deputy CEQs. These four deputy and assistant CEOs share the
management of groups. Before the organizational change, groups were categorized into three areas, i.e., International
Operations, Corporate Resources and Singapore Operations. Under the new organization, |IE Singapore expanded the groups
to six, adding Trade Group, Capability Development Group and Enterprise Group. Of the new groups, Enterprise Group was set
particularly to take care of SMEs (while Corporate Group focuses on large enterprises) and fo enhance communication
channels to the customers. Through Enterprise Group, IE Singapore enhanced consultation function to its smaller customers.
Consultation service consists of call center (customer service center), website and face-to-face advice. Enterprise Group
allocated experienced staffs (master-degree holders) that are familiar to IE Singapore’s activities to the customer service center.
The customer service center monthly handles 2,000 - 3,000 inquires. Frequent topics of inguires are concerning IE Singapore’s
programs such as credit programs and overseas contacts. If necessary, inquirers are referred to website services and/or
face-to-face consultation desk. Seven staff members are posted at the consultation desk. Call center is a useful tool to offer
consultancy to customers at remote areas.

Global Business Insights: IE Singapore established a subsidiary company, Global Business Insights {GBI) in November 2003.
GBI offered services in two key areas: market strategy services (MSSs) and business support offices (BSOs). MMSs provided
market researches and marketing consultancy services for a fee. BSOs aimed at helping companies who make their initial foray
into international markets, and provided physical and virtual office faciliies and support services. BSOs are available in 12
focations around the world. |E Singapore indicated that it limits consultancy liability by establishing GBI, and that it seeks
eventually to make GBI self-sustaining. However, |E Singapore has closed GBI's operation. This is partly because they
gonsidered that the government sector should withdrawn from the marketing research and consulting business where the
private sector is doing business according to a “yellow page rule.” Secondary, the customers” requirements became severe
because GBI charged fees. For a governmental agency, market research and consultancy on a commerciaf base is difficult due
to the limited capabilities and “yellow page rule’.
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Highlights of Japan External Trade Organization (JETRO)
Organization Chart of JETRO_as of 2007

—| Tokyo HQ ]——| Administrative Affairs Dept

- Planning Dept.
[ H_rownH B e

|
|
| —-I Business Service Center (library) |
|

| Internal Audit Office |

—I Cverseas Research Dept.

—| Invest Japan Dept.

_l Osaka HQ _I Export Promotion & Agricultural Dept.

Domestic Offices —-I Overseas Business Support & IP Dept.
(Information Desk)

_| Trade & Economic Cooperation Dept.

_l ERIA Support Office J

Overseas Offices Ii ——l Industry & Technology Dept.

_| Trade Fair Dept.

—-{ Inst. of Developing Economies —|

Missions of JETRO have been shifted from export promotion to investment and import promotions in accordance with the changes in
economic relations with foreign countries, and industrial structure of Japan. Present activity of JETRO focuses more on investment
promotion and improvement of overseas business environment, on-the-ground support for Japanese corporations in overseas, ete.
Accordingly, this section highlights the service operation of JETRO in the past, when export promotion was agenda of JETRO.

Brief History of JETRO
1958 : Established as a non profit government organization by the special law and with 100% of govemment finance.
1960s : Growing JETRO's domestic and overseas network rapidly, and scaled-up export promotion activities.

1970s : Enhanced assistance for overseas investment of Japanese comporations, and expanded activities of overseas PR for Japanese
products.

1980s : Started and activated import promotion activities in the cooperation with foreign industries and developing countries.
1887 : |Instigated the Asian Trade Promotion Forum (ATPF) among 10 Asian countries

1990s : Established import promotion dept., and import business support center.

2000s : Started promotion of investment entering Japan and support for globalization of regional economies.
2002 : Resumed export promotion programs.
2003 : Expanded "Invest in Japan" promotion through establishment of Invest in Japan business support center.

History during Export Promotion Era

(1) Establishment of JETRO
JETRO was established in 1958. Japanese government took the lead in promoting exports in order to put the economy back upon
its feet after the war. From early 1950s to 1960s, Japanese industry severely lacked economic and trade information on the
overseas markets, particularly in its campaigns for export of textiles, craft / daily goods and wares. Most private companies lacked
the resources to gather such information on their own. Therefore, JETRO was assigned to assist business sectors to collect
overseas trade information, and started with 239 employees in Japan and 53 employees in its 37 overseas offices.

(2) Began collecting and disseminating trade information

JETRO-4



(3)

JETRO Trade Centers in overseas conducted a numerous market studies and surveys, concentrating on information relating to
overseas importers, export and import systems, pricing, distribution channels, and other trade fundamentals. This information was
subsequently channeled back to potential Japanese exporters through its trade libraries and trade publications. Overseas centers
also served for Japanese businessmen through functioning as the bases on their business trips abroad.

Started comprehensive export promotion activities

In the 1960s, Japan entered a period of rapid trade expansion. Accordingly, JETRO turned to more comprehensive export
promotion activities, and began making detailed studies of overseas market, held overseas exhibitions for Japanese products. It
also expanded publication activity for Japanese products and started business consultation and trade inquiry services.

Gradually shifted from export promotion to globalization support
After the first oil crisis of 1973, Japanese companies began investing overseas, and securing resources and energy. Along with this,
JETRO shifted its focus from export promotion to import promotion and economic cooperation with developing countries.

Export Promotion Activities by JETRO in the 1950s and 1960s

(1)

(4)

Market research

For a general overview of the market, JETRO started at first research on the economic trends of the target countries or regions, and
collection of information conceming on import system, import channel, trading port, customs clearance procedure, and
transportation channel after customs, etc. To mere specific level, JETRO gradually enlarged the scopes to the credit ratings of
importers and overseas wholesalers and retailers, and their trade practices. The demand trends for individual commodities were
also examined, including the import share of Japanese products, the condition of production and its distribution, the profile of
manufactures and sales companies, the purchasing power by income bracket, and demand forecasts.

Dissemination of information

JETRO Trade Library housed collections of business directories of countries around the world, “Yellow page” telephone directories,
trade statistics, catalogs of foreign products, tables of customs tariffs, and other information. All of these collections were available
for reviewing by the general public.

Trade exhibitions
JETRO hosted cverseas fairs on its own and participates in numerous international fairs to assist the overseas market development

of Japanese firms.

PR
JETRO publicized the superiority of Japanese products and industry through publications and newsletters. Also PR films were
produced. Contacts with foreign media were also taken seriously by JETRO staffs.

Trade inquiry and business consultation
JETRO offered trade consultation service and helped introduce business prospects especially for SMEs and overseas business.

Publications
JETRO published a daily frade bulletin which contained national economic report, and commedity and industrial information,

compited by each overseas office.

Overseas office
JETRO's overseas offices offered valuable information, and facilities and conveniences for Japanese businessmen traveling

overseas for market survey and business negofiations.

Other Highlights

1)

JETRO shows a good model of cooperation with regional governments and private sector in the regions. Budget necessary
for the operation of local offices of JETRO is shared by JETRO HQ (central government) and regional governments. Experts for
trade consultation are usually recruited from the private sector such as regional chamber of commerce and industry. Local offices
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3)

frequently hold the seminars to provide local businesses with overseas market information, and are active for organizing trade fairs
and business confab in cooperation with regional government and chamber of commerce and industry. With the strong cooperation
of regional government and private sector, JETRO realizes sufficient regional arms of promotion services with establishment of 36
local offices.

JETRO has an extensive network of human resources with private sector. JETRO has actively utilized the human resources
held by the private sector in offering advice and consultation services. in overseas centers (Asia in particular) and local offices,
JETRO assigns the experts for overseas marketing and investment recruited from private sector (who have worked for trading
companies, global manufactures, and etc.). The scape of advising and consulting topics is broad enough, ranging from trade and
investment issues, overseas business management, legal and taxation issues, labor issues, intellectual property protection, ete.

JETRO provides incubator functions. A number of Japanese high-tech firms possess cutting-edge products and services, but
often lack the resources and information to develop overseas operation. To help meet this need, JETRO can send the promising
high-tech fims to business incubation centers in US in order to nurture their business or technology "seeds”. JETRO covers the
cost of incubation, including use of office space and professionals, and supports for drawing-up business plans in English.

JETRO-6



APPENDIX

2. Results of Customer Satisfaction Survey (sub-contracted)
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II.

Customer Satisfaction Survey
for the Service of
National Agency for Export Development (NAFED)

Survey Report

Background

The export promotion by strengthening competitiveness of Indonesian industries is one of the
major issues for the sustainable development of Indonesia’s economy as well as foreign
mvestment promotion through investment environment improvement. For the export
promotion, the Ministry of Trade (MOT) of Indonesia proposes such actions as 1) to diversify
of export products by upgrading added value and productivity, 11) to bolster exports to the
traditional market, iii) to penetrate non-traditional markets, iv) to expand market
development activities including effective export promotion activities and trade missions, etc.

Under these circumstances, the National Agenecy for Export Development (NAFED),
affiliate agency of MOT, functions as a government agency specialized in export promotion.
The strengthening of NAFED’s capabilities is regareded as an urgent issue in order to
reinforce the export competitiveness. Responding to this situation, the Government of the
Republic of Indonesia (GOI) requested Japan International Cooperation Agency (JICA) to
carry out the Study with the purpose of formulating a master plan to strengthen the
organization and fuciton of NAFED.

To complement the said Study, the Questionnaire and Interview Survey to Private Export
Industries (customer satisfaction survey for the services of NAFED) (hereafter referred to the
Survey) i1s implemented on a sub-contract basis. The JICA Study Team consigned the
Survey to a local consulting firm, Triasa Baharta Rizki (TBR) as a survey contractor.

Survey Program

The survey consists of two parts (questionnaire and interview surveys), and each survey was
conducted by the team of experts.

The interview survey team conducted the survey by visiting respondents on a door to door
basis. Targets of interview survey included;

1. Seven (7) KADIN in seven (7) provinces

i, Fifteen (15) export-oriented industrial associations in seven (7) provinges

iii. Thirty (30) exporting (and potentially exporting) enterprises in seven (7) provinces

The questionnaire survey team visited the respondents on a door to door basis. Target
number of the respondent was set as 140. To achieve the target number, the team visited over
180 respondents, which included the following sub sectors: a) leather product, b) footwear, c)
furniture, d) textile product, ¢) food processing, f) medicinal herb, g) electronics, h) medical
equipment, 1) automotive component, j) cocoa, k) coffee, I) palm oil, m) rubber product, n)
shrimp, o) essential oil, p) fish product, q) handicraft, r) jewelry, s) spice, t) stationery, u)
other products.

The survey conducted in two months period cover seven provinces, they were: Jakarta, East
Java (Surabaya), Central Java (Semarang), West Java (Bandung), South Sulawesi (Makassar),
North Sumatra (Medan), and South Kalimantan (Banjarmasin).



i, Result of Questionnaire Survey
3.1 Distribution of Respondents

The sector distribution of the questionnaire respondents (who returned the questionnaire to
the survey team) is as follows;

a) Leather product

b) Footwear

¢) Fumiture

d) Textile product

¢) Food processing

) Medicinal herb

¢) Electronic

h) Medical equipment
1) Automotive component
j)  Cocoa

k) Palm oil

)  Rubber product

m) Essential oil

n) Fish product

o) Handicraft

P Jewelry

q) Stationery

r) Others

e o— b QO
Nolienl
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Distribution of Respondent Questionnaire Survey

7 Leather product

i Footwear

@ Furniture

& Textile Product

i@ Food Processing Product
i Medicinal Herb

# Electronic

[ Medical Equipment

& Automotive Component
L1 Cocoa

0 Palm Qit

@ Rubber Product

@ Essential Oil

i Fish Product

# Handicraft

@ Jewelry

o Stationary

16% 0 Others

The respondents are classified in terms of size as follows;

1. Small industries : 95 enterprises
i, Medium industries . 33 enterprises
tii. Large industries . 18 enterprises



32

1)

Respondent Profile

f
B Small industries

| @ Medium industries

i Large industries

Small industries

Medium industries

Large industries

‘m Series1 a5

33

18

Of the respondents, the enterprises who are exporting amounted to 117 (79.6%) and the rests

of 30 (20.4%) were the prospective or potential exporters.

Profile of Respondents

Total asset value

The range of total asset value among small enterprises s shown as follows (80 of total

disclosed and 15 did not disclose the data);

Rp. 10 million to Rp.500 million

Rp. 501 million to Rp. 1,000 million
Rp.1,001 million to Rp. 3000 million
Rp. 5,001 million to Rp. 10,000 million
> Rp. 10,000 million

: 32 enterprises
. 9 enterprises
- 30 enterpriscs
. 5 enterprises
. 4 enterprises

Total Assets Value of Small Industries
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Asset Value (Rp, 000)

| & 10,000 - 500,000
{F1501.000 - 1,000,000
1 1.001,000 - 5,000,000
1 £35,001,000 -10,000,000
L@ > 10,000 000
& no data available

|

The range of total asset value among medium enterprises is shown as follows (21 of total

disclosed and 12 did not disclose the data);

Rp. 100 million to Rp.5000 million

Rp. 5,001 million to Rp. 9,000million
Rp.9,001 million to Rp. 25,000 million
> Rp.25,000 million

. 10 enterprises
- 4 enterprises
: 3 enterprises
- 4 enterpriscs




Total Asset Value of Medium Industries

£ 100,000 - 5,000,000
315,001,000 - 9,000,000
0 8.001,000 - 25,000,000
3> 25,000,000

# no data available

Asset Value (Rp, 000)

The range of total asset value among medium enterprises is shown as follows (17 of total
disclosed and one did not disclose the data);

Rp.100 million to Rp.25, 000 million
Rp.25, 001 million to Rp.200, 000million
> Rp.201, 000 million

: 10 enterprises
. 4 enterprises
: 3 enterprises

Total Asset Value of Large Industries
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& 100,000 - 25,000,000
} £ 51,000,000 - 200,000,000
i o7 > 300,000,000
s‘ i no data available

Asset Value (Rp, 000}

2) Date of establishment
The range of establishment year of the respondents is shown as follows (142 of total
disclosed and 4 did not disclose the data);

1900 to 1940
1941 to 1970
1971 to 1990
1991 to 2000
> 2000

. 2 enterprises
: 8 enterprises
- 56 enterprises
: 45 enterprises
: 31 enterpriscs

Establishment Year of the Respondents

LEBas

haetanes e

10Hnivns

1900 - 1841 -
1940 1970

" 4991- = 2000 nodata
2000 available

£ Total Companies

3.3 Operational Status of the Respondents




A. Overall

1) Annual turnover

Of the total small enterprise respondents, the annual turnovers (for the year 2006) of around
the half of the respondents are increasing, 26.6% of them constant, but 19.2% declining. The

respondents, who did not disclose, account for 6.4% of total.

The Annual Turnover in 2006 for Small Industries

&%

1 St
shi LIS 48%

27%

Of the total medium enterprise respondents, the annual turnovers (for the vear 2006) of
25.0% of the respondents are increasing, 21.8% of them constant, but 21.8% declining. The

respondents, who did not disclose, account for 31.3% of total.

[ Increasing

0 hNo Data

@ Constant
01 Declining

The Annual Turnover in 2006 for Medium Industries

Of the total medium enterprisc respondents, the annual turnovers (for the year 2006) of
28.5% of the respondents are increasing, 19.1% of them constant, but 23 8% declining. The

respondents, who did not disclose, account for 33 3% of total,

£ Increasing
& Constant
1 Declining
3 Ne Data

The Annual Turnover in 2006 for Large Industries

4% = o : : Bt - 10%,

2) Profit

Of the total small enterprise respondents, the annual profits (before tax for the year 2006) of
38.3% of the respondents are increasing, 27.6% of them constant, but 23.4% declining. The

respondents, who did not disclose, account for 10.6% of total.

# Increasing
® Canstant
t1 Declining

£ No Data




Profit Before Tax for the year 2008 of Small Indust.

j I T aa0,
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#® Constant
3 Daclining
1 No Data

28%

Of the total medium enterprise respondents, the annual profits (before tax for the year 2006)
of 25.0% of the respondents are increasing, 21.8% of them constant, but 21.8% declining.
The respondents, who did not disclose, account for 31.3% of total.

Profit Before Tax for the year 2006 of Medium Indust.

2 Increasing
& Constant
1 Declining
0 No Data

22%

Of the total large enterprise respondents, the annual profits (before tax for the year 2006) of
23.8% of the respondents are increasing, 4.8% of them constant, but 38.1% declining. The
respondents, who did not disclose, account for 33.3% of total.

Profit Before Tax for the year 2006 of Large Indust.

i Increasing |
& Constant

R Declining i
rNo Data |

3) Number of employee / worker
Number of employee / worker by size of respondent is shown in the following chart;

Number of Employee ] Worker for Small industries

pan S 9%

@1 -100
;22101 - 300
§m> 300

8 no data available

14, 15%

88; 72%




Number of Employee / Worker for Medium Industries

“m10- 100

& 101 -300

£301 - 500

3> 500

| B no data availabls

4 12%

4, 12%

10; 31%

Number of Employee / Worker for Large Industries

1, 6%

2 1%

Wwi-500
@501 - 1000
_ B 1001 - 5000
Y 10 55% 0> 5000 |

1 no data available|

3 17% G

2 1%

4} Present operational status

Of the total small enterprisec respondents, 32% of them indicated that the operation is
growing, 54% indicated constant. 11% indicated facing difficultics, whereas 0% was going to
non-operational. The respondents who did not answer the status account for 3% of total.

The Present Operational $tatus for Small Industries

11%

-32%
@ Growing !
g Runining
i Facing Difficulties
1 Non Opetational

| ne data available

54%

Of the total medium enterprise respondents, 18% of them indicated that the operation is
growing, 61% indicated constant, 6% indicated facing difficulties, whereas 0% was going to
non-operational. The respondents who did not answer the status account for 15% of total.

The Present Operational Status for Medium Industries

15% ~18%
/

@ Growing

@ Running

g Facing Difficulties
£1 Non Opetational

Of the total large enterprise respondents, 45% of them indicated that the operation is growing,
44% indicated constant, 11% indicated facing difficulties, whereas 0% was going to non-

operational.



The Present Operational Status for Large Industries

& Growing

B Rurining

183 Facing Difficulties
gh Non Operational

| @ no data available

B. Export performance

1) Annual export value
Total value of export for the year 2006 of 97 responded exporters was Rp. 564.3 billion.

Trend of annual export value showed that 32% of the respondents were increasing, 18% of
them were constant, 21% were decreasing, but 20% of them did not present the data.

Trend of Annual Export Value

g Increasing

0 Constant

& Decreasing

& ho data available

2) Share of export value in total turnover
The share of export value in total tumover differs among the respondents as follows;

1% to 25% - 43 enterprises
26% to 50% . 12 enterprises
51% to 73% . 8 enterprises
>75% . 44 enterprises

No data available = 39 enterprises

Share of Export Value In the Total Turnover
(Total Respondents = 146)

® 1% - 25%

i 26% - 50%
ob1% - 75% i
> 75% |
no data availablef

3) Existing export market destinations
The export destination concentrates on Malaysia (34% of total respondents), Japan (32%),
and USA (30%).

4) Support providers for export market development

10



The exporters tend to develop their export market via: the support by trader and trading agent
(21%), the support by business association and group (14%). the support by importing
customer and buver (24%), and the support by public sector (20%). Some 16% of the
respondents mentioned no needs for support.

The Exporters Tend to Develop Their Export Via:

@3 No. Respondents

@ Percentage

Total respondents : 138

"SIt
TIEEL

¥

Trader / Business  Importing Other Public No Support,

Trading  Association Customer& Private Sector own effort
agent ! Group Buyer Sector

The frequently named private support providers included IWAPI and Indessota. The public
sector providers named were NAFED, Regional Government (Industry, Trade and
Cooperative Office).

5) Issues and constraints of export market development
Some problems arige in the course of export development. Majority of the respondents (115)
idicated weak and little market channels (115 of total), poor product quality which does not
meet the requirements (101), vulnerability against price fluctuation (95), and lack of capacity
to answer the volume of order (80). Some half of the respondents raised the lack of market
mformation and data (64) and out-dated product design (56) as major issucs and constraints
of export development. In addition, many (60) observed poor financial access as a constraint,

issues and Constraints of Export Market Development

1 Market Channel
@ Poor product quality
01 Price fluctuation
i Lack of capacity

Number of Respondents

g Lack of market info

g Out dated product design
@ Poor financial access

6) Support needs for export market development
In order to expand the export volume and diversify the markets and buvers, the responded
exporters frequently raised the followings as arcas required for supports;

Market information and data 183 %
Exploration of market and buyers (68 %
Finance for investment capital 136 %



Finance for working capital 136 %

Quality control 227 %
Design development 120 %

Support in Market Development
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7} Countries and regions to be developed
From the total of 146 respondents, some 137 of them answered the questionnaire. The

respondents raised Malaysia, Japan and USA as major destinations to be developed in the
future, and the following regions received the larger attentions from the respondents as
potential destinations for export development.

Middle East : 48 respondents or 35 %
Western Europe - 42 respondents or 31 %
South East Asia  : 35 respondents or 26 %
North America : 34 respondents or 25 %

Major regions for market development
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3.4 Use and Evaluation of NAFED Services
A. Market information service

1) Use of NAFED service
Many exporters need market information for their export development, but unfortunately
some parts of them were less familiar with NAFED service. There were 88 respondents or
60% of the total access to the information delivered by NAFED, whereas 57 respondents or
39% have not used NAFED resource.

Do you rely on NAFED services for collection of Export Market
Information?

=]
1%

# Yes
2 No

n B8 11 Data not available
80%

The applicable means of collection of export market information are as follows, in case that
the respondents usec NAFED resource;

Applicable Means of Collection
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i “?W AL Total respondents: 88

" Direct " Web Site
Contact material {exhibition)
held by NAFED

2} Access to other sources for collection of export market information
In case that the respondent accesses to other sources other than NAFED for collection of
export market information. they obtain from such as;

Do you rely on other sources of export market information?

6 4%

‘ No, effort is made

|13 No data available

126; 86%



Trader / trading agent
Trade fair

Importing customer / buyer
Industrial association / group

Public sector
Website

246 %
147 %
147 %
235 %
122 %
123 %

Other Sources for Collection of Export

il‘:?] No. of respondents

|Tctalof Resp. : 125 |

3) Reasons not to use NAFED service

The respondents who answered this question were 57 from the total of 146 and the reason did

not use NAFED service 1s as follows;

50 respondents or 88 %
13 respondents or 23 %
10 respondents or 18 %
8 respondents or 12 %
7 respondents or 12 %
14 respondents or 25 %

: Do not know the service

: Timing does not match

: Have no interest

: Service cost is expensive

: Considered that it 1s useless
: Others

Reasons not to rely on NAFED's Services
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Total resp. ;57

3) Type of information collected from NAFED
The respondents searched the following types of information from NAFED:

Total numbers of respondents who answered the questionnaire were 88 and among of them

required the following mformation.

66 respondents or 75%
54 respondents or 61%
55 respondents or 63%

: Buvers’ directory and their information

: Country data information

: Consumer’s preference and requirement



4)

1)

2)

3)

52 respondents or 59% : Market and other regulations
34 respondents or 39% : Price information

Satisfaction with the market information service of NAFED

The respondents have judged the information and data delivered by NAFED as satisfactory
(11%), fair (61%), not satisfactory (21%), not intercst (7%). In general, the respondents who
established their companies before the economic crisis indicated that NAFED scrvice is
satisfactory or fair.

Satisfaction with the market information service

21% —_————
H @ Satisfactory

= Fair
1 Not Satisfactory
1 Not Interest

w 61%

l Total respondents 107

Export promotion service: overseas trade fair / exhibition

Participation

Around two-thirds of respondents have participated in the overseas trade exhibitions. but the
others have not participated vet. The respondents that have participated in the overseas trade
exhibition account for 92 or 63%, whereas 52 respondents or 35% have not participated yet.

Participation in Overseas Trade Exhibition

13, 2%

w52, 35% m Padicipated
& Not Participated Yet

o Data not available

92: 63%

Sponsoring organizations of the trade exhibitions participated
The respondents that have participated in the overseas trade exhibitions were sponsored by
the following organizations;

50 respondents or 54% - NAFED

25 respondents or 27% - Others

12 respondents or 13% : Regional Government

8 respondents or 9% - Industrial association

7 respondents or 8% - State Ministry of Cooperatives, Ministry of Agriculture
6 respondents or 7% . Private sector

Reasons not to participate in overseas trade exhibition
From the total number of 146 respondents, 32 respondents have not participated in overseas
exhibition because of the following reasons:

33 respondents or 63% . Cost 13 expensive

22 respondents 42% : Do not know the service
19 respondents 37% : Was not selected

8 respondents 15% : Timing does not match
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2 respondents 4% : Have no interest
2 respondents 4% : Considered useless
8 respondents 15% : Others

Results from participation in overscas trade exhibition

Some of 62 respondents or 67% of the total participating enterprises said that they obtained
good results from participation in overseas trade exhibition, while 30 respondents or 33% of
them said no good result.

If you have participated in overseas trade fair, did you attain
good results from this?

B 30; 33%

62, 67%

5) Satisfaction with the arrangements and operation of trade exhibition sponsored by NAFED

D

The respondents judged the results from participation in the overseas trade exhibition
(sponsored by NAFED) as satisfactory (7%), fair (74%). and not satisfactory (19%). The
reasons of satisfaction included;

- Cost-attractiveness (the cost of stand was subsidized).

- The design of stand was attractive.

- Exhibitions created the buyers to deal with.

‘Whereas the reason of no satisfaction included;

- The arrangements before and after the exhibition was less appropriate.

- Exhibition cost was too high.

- Coordination in preparing exhibition was lacking.

- Promotional arrangements were not sufficiently made (such as buver invitations).
- Sufficient market information was not complemented.

Result from Participating In The Overseas Trade Exhibition

B7%

019%

£ Not Satlsfactoryj

[ Satisfactory
& Fair ‘

B 74%

Export promotion service: domestic trade fair / exhibition

Participation

Around three-fourths of respondents have participated in the domestic trade exhibitions, but
the others have not participated yet (they arc exporters of raw material products in most
cases). The respondents that have participated in the domestic trade exhibitions account for
109 respondents or 75%, whereas 36 respondents or 24% have not participated yet.
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Participation In Domestic Trade Exhibition

N2 1%

& 36, 24%

I Participated
| Not Participated Yet
{m1 Data not available

31109, 75%

Sponsoring organizations of the trade exhibition participated
The respondents that have participated in the overseas trade exhibitions were sponsored by
the following organizations:

56 respondents or 51% NAFED

37 respondents or 34%  : Regional Government

22 respondents or 20%  : Industrial association

18 respondents or 17%  : Ministry of Industry, Cooperatives and Agriculture

18 respondents or 17%  : Private sector such as Kompasindo, Pamerindo, Debindo

22 respondents or 20%  : Others, c¢.g., ASEAN Center, PERTAMINA, PT. POS Indongsia

Reasons not to participate in domestic trade exhibition
Some respondents have not participated in overseas exhibition because of the following

reasons.

10 respondents or 28%  : Cost is expensive

9 respondents or 25% : Do not know the service
7 respondents or 19% - Was not selected

5 respondents orl4% : Timing does not match
5 respondents or 14% : Have no interest

7 respondents or 19% : Considered useless

8 respondents or 22% : Others

Results from participation in domestic trade exhibition
Some of 76 respondents or 68% of the total said that they obtained good results from
participation in domestic trade exhibition, and 35 respondents or 32% said no good result.

f you have participated in domestic trade fair, did you attain
good results from this?

Py
il 5

WA
B A

£ 76 68%

5) Satisfaction with the arrangements and operation of trade exhibition sponsored by NAFED

The respondents judged the results from participation in the domestic trade exhibitions
(sponsored by NAFED) as satisfactory (19%), fair (53%). and not satisfactory (26%). The
reasons of satisfaction included;

- Could find the potential buyers.

- Improved the product knowledge.

- Widened market and rcalized more orders coming.
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Whereas the reason of no satisfaction included:;

~ Less than expected number of buyer.

- Less than expected publicity of exhibition.

- NAFED never subsidized the cost of domestic exhibition.

Result from Participating in Domestic Trade Exhibition

& Satisfactory
B Fair |
I Not Satisfactory’

B 55%

Export promotion service: inquiry and matching service

Whom to ask, if you want inquirv on export and introduction of buyers

From the total of 146 respondents, 136 of them answered this question. The respondents
usually approached the following organizations if they ask for inquiry on export or want
international buyers introduced,

76 respondents or 56% - NAFED/RETPC

9 respondents or 7% . Central Ministries

20 responderits or 15% : Regional Government

8 respondents or 6% : Private Sector

23 respondents or 17% : Industrial association or KADIN

Sources for Accessing Inquiry on export

B NAFED / RETPCs

@ Central Ministries

0 Regional Government (Dinas)
1 Private Sector

B Industrial Association

{18, 6%

. - 0,
F120: 15% |76, 50%

B2 7%

Reasons not to ask NAFED (or RETPC)
There were 60 respondents who do not ask NAFED / RETPCs for inquiry services have the

following reasons;

49 respondents or 82% : Not know that such services are offered by NAFED
20 respondents or 33% : No access to NAFED (or RETPC)

13 respondents or 22% . Already have good relation with others

10 respondents or 17% : Others are more dedicative and quick to response

2 respondents or 3% : Others have more information and knowledge

15 respondents or 25% : Other reasons

Use of inquiry and matching service by NAFED

Around one-forth of respondents (39 respondents or 27%) have ever asked inquiry or buyer-
matching service to NAFED (or RETPCs), but partly 103 respondents or 73% not used the
services. The frequent topics of inquiry or consultation among other things are as follows;



4

5)

1)

Distributor development
Importer list and database
- Prospective buyer data
Technique of negotiations

Result of inquiry and matching service by NAFED
Some respondents (23 respondents or 59% of total) said they attained good results, while 16
respondents (or 41% of total) said no good result.

Good results include;

- Increased list of potential buyer or customers
- Realized opportunities to export

- Could communicate with new buyers

Satisfaction with inquiry and matching service by NAFED
The respondents who asked inquiry or matching service to NAFED revealed their
satisfactory level over the services as follows;

Satisfaction with inquiry and matching service by NAFED

6, 15%

w16, 41% a0 B Satisfactory
Bl Fair

Not Satisfactory [

B17: 44%

They were satisfied because of;

- Recerved market opportunity information.

- Service is good enough and their request takes more attention.
- Responded fast and friendly, and the staff were ready to assist.

They were not satisfied because of;

- Provided inaccurate and out-dated buyer data.
~ Never had a good response.

- No deal with recommended prospective buyer.

Web-site service

Generally speaking, the web-site displayed by NAFED is evaluated as less interesting. Many
respondents complaint that the quality and quantity of information and data presented does
not meet their requirements.

Access to the web-site
Frequency of access by the respondents to NAFED web-site 1s shown as follows;

24 % . Often

23 % - Sometime

17 % - Rare

15 % : Not accessed, but I know
21 % : Do not know the web
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Accessing the NAFED Website

w21% G 24%

m Often

E Sometime

11 Rare

) 1 Not, but | know

B 23% m@ | do not know the web

015%

The respondents also stated about the design of the web-site as follows;

23 respondents or 26% . User friendly
55 respondents or 55% . Fair
12 respondents or 13% : Not user-friendly

Evaluation of Responder about NAFED Website

p12 13%

g 23; 26%

3 User Friendly
& Fair

1 Nat User Friendly

B 55 81%

2) Web-site section of interest
From the number of 146 respondents only 97 respondents answered this question. The
respondents have the interests in the following sections of the web-site;

65 respondents or 67%  : Global promotion events
54 respondents or 36%  : Inquiry

49 respondents or 51% - : Trade database

31 respondents or 32%  : Publication

18 respondents or 19% . Market intelligence

17 respondents or 18%  : Brand development

16 respondents or 16%  : Digital market place

12 respondents or 12%  : Statistics

11 respondents or 11%  : Export awards

3) Satisfaction and expectations for web-site
The respondents revealed their satisfaction level with the information and data of the web-
site as follows;

12 % of the respondents *Yes, mostly
73 % of the respondents :Yes, a little
15 % of the respondents  : Not satisfied

How The website could meet the requirement of Exporters

015% B 12%

t1 Yas, mostly !
& Yes, alittle ‘

ot |

B 73%
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Major requirements and expectations were as follows:

- Information and data should be up-~dated in due course at least.

- Quality of information and data should contribute to the export promotion activitics of SME.
- NAFED should contain more information and data about potential buyers.

Product (Design) development service

Experiences in product (design) development

Majority (132) of the respondents have experienced some kinds of design and development
of their products in order to compete in the global markets. The respondents usually engage
in the product (design) development through or upon:

52 % . Their own cfforts

37 % : Requests from the buvers or traders

7 % . Collaboration with outside institutions
4% - With other product design provider

How The Producers generally develop the product

Q7%

B 4%

1 With his ow n effort

L
Se4id §§: & With instruction from buyer or rader |
il :

¢ O With collaboration w ith outside
institution

B 37% j
£y With others 1
|

Information required for design development
From the total 146 respondents, 132 of them answered this guestion. The respondents
obtained the information required for design development of their products through or from;

82 respondents or 62% : Design catalogue and book

72 respondents or 55% . Participation in exhibitions

62 respondents or 47% - Visiting stores and shops

57 respondents or 43% - Web-site

50 respondents or 36% : Designer or consultant (local)
12 respondents or 9% : Designer or consultant (foreign)
26 respondents or 20% . Others

Supports for design development

Some of 36 respondents (or 27% of the total respondents) have received some kinds of
support for design development of their products, but 98 respondents or 73% have not
received the support. The kinds of support included;

- Design idea

- Product innovation training

- Quality improvement training

- Technical information from buyer

- Design and packaging training

- Leaming about the copyrights for design
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Have you ever received any supports for design development
of your product?

mYes
@Na

The organizations which supported the respondents included NAFED (or RETPC) (23% of
the supported respondents), central ministries (such as Health, Industry, Trade) (10% of
them), regional government (19% of them), and others such as foreign institutions,
ASSOMAC, IKAPPEI, customers or buvers (38%). No one mentioned Indonesian Design
Center as a support provider.

The respondents judged the supports received for design development as satisfactory (21% of
the supported respondents), fair (68% of them), and not satisfactory (11%).

The Grade of Satisfactory for Design Development Suppaort

o11%

m Satisfactory
i Fair
1 Mot Satigfactory

=310

Satisfaction mostly came from;
- Improved understanding of the global pictures about the product design.
- Good explanation about the material in relation with finished product.

On the other hand, no satisfaction is pointed out as follows;
- The design suggested was far from the expectation.
- The contents of support itsclf were less interesting, nor could not meet the requirements.

Result of design development

By the above supports, some of the respondents attained good results. The respondents who
realized good results account for 58%, but 42% of them reported no good results. Good
results came from;

- Production of more attractive products to consumers,

- Improved global picture to develop product and design.
- Improved product quality, and increased sales.
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1)

2)

4)

5)

Overall Evaluation on NAFED performance

Which service do vou expect NAFED (or RETPCs) to strengthen most?
From the total of 146 respondents. some 141 of them answered this question. The
respondents expected NAFED to strengthen the following services;

90 respondents or 63% : Market information service

21 respondents or 15% : Inquiry and buyer-matching service

29 respondents or 21% - Trade fair (exhibition) and mission service
1 respondents or 1% . Product (design) development service

For the expected services, how should NAFED (or RETPCs) strengthen this?
The respondents stated that the expected services will be strengthened by NAFED in the
following manners:

- Provision of more accurate and up-dated information and data (like potential buyers).
- Effective and intensive dissemination of information and data to the exporters.

- Covering and searching for the broader area of markets.

- Replacement of the inactive and discouraging officers.

- Introduction of the professional culture and professional-based operation.

Do you want new services or supports of export promotion by NAFED (or RETPCs)?
Small number (only 10%) of the respondents gave the answer of ‘yes’, and stated the services
such as holding of business meetings, teleconference-based programs.

Impressions about NAFED (or RETPCs) and its staff
The respondents’ impressions about NAFED (or RETPCs) and its staff arc as follows:

21% of the respondents . Very dedicative and supportive
35% of the respondents : Fair
12% of the respondents - Not really dedicative or supportive

12% of the respondents : Don’t know NAFED (or RETPC) and its staff

The Impression about NAFED / RETPCs and its Staff

1 Very dedicative and supportive
; B Fair
‘ O Notreally dedicative or supportive !

3 Don't know NAFED /RETFCs and
its staff

Suggestions to improve the service of NAFED (or RETPCs)
To improve the role and to create good image of NAFED, some suggestions are raised by the
respondents. According to the respondents, NAFED should:

- Be more active to look for information and directly disseminate information to exporters.

- Provide more accurate and up-dated information about market, promotion and training
opportunities.

- Emphasize more on facilitation of internet access by SME exporters.

- Deliver the services in more professional manner.
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4.1.

Result of Interview Survey

The interview survey was conducted to complement the questionnaire survey. The objective
of the survey was to obtain clear pictures on both strengths and weaknesses of NAFED and
its relations with private sectors.

Interview with KADIN
During the course of survey, eight (8) KADINs were interviewed.

- KADIN Indonesia
- KADIN DKI Jakarta

KADIN East Java
KADIN Central Java

- KADIN Bandung, West Java
- KADIN North Sumatera

- KADIN South Kalimantan

- KADIN South Sulawesi

The results of interview for the above KADINs are summarized as follows;

a)

b)

d)

€)

g)

h)

Programs and activities to boost export
All of KADIN interviewed said they have the program to boost export by organizing
business meeting, seminar/panel discussion, and training locally as well as abroad.

Market information service

All of KADIN provided market information service to their members, but it depends on
where their offices were located. KADINs outside Jakarta presented the market
information in the form of leaflets, magazines or brochures, whereas KADIN in Jakarta
presented in their website.

Cooperation with NAFED (or RETPC)

There is cooperation between KADIN and RETPC in provinces where RETPC exist
except in South Sulawesi. Yet in provinces with no RETPC, KADIN did not make any
cooperation neither with NAFED nor RETPC.

Overscas trade exhibition

Every KADIN provided and facilitated the opportunities to their members to participate
in overseas exhibitions, but in most cases all expenses incurred were to be borne by
participants.

Overseas trade mission

Every KADIN provided and facilitated the opportunities to their members to participate
in overseas trade missions, mostly through the cooperation and coordination with
NAFED, except KADIN in Jakarta.

Inquiry service

Inquiry service was rendered by each KADIN through leaflets, brochures or magazines.
KADIN cooperated with NAFED (or RETPC), except KADIN Central Java, West Java.
and Jakarta.

Product and design development

Only KADIN Jakarta did not provide the product or design development service. The
others provide the service by organizing special training or providing information to their
members, in cooperation with NAFED (or RETPC).

Collaboration and communication with NAFED (or RETPC)
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KADINs that have the cooperation with NAFED (or RETPC) said that the
communication between them was a little ineffective and it should be improved.

Indonesian Trade Promotion Center
Only KADIN South Kalimantan has not utilized the service provided by ITPC. Others
access the service by telephone or internet.

Regular meeting with NAFED (or RETPC)
All of KADIN claimed that there was no regular meeting held by NAFED (or RETPC) to
listen to their suggestions or requests. :

Suggestion to improve the future role of NAFED

During the interview, KADIN gave recommendations to improve the future role of

NAFED which can be concluded as follows:

1) A good communication between NAFED and industrics is needed to design and
conduct more effective export promotion measures.

i1) NAFED should improve the ways of socializing their roles and functions.

1i1) NAFED should be more active in developing exportable product from the existing
potential ones in regions.

1v) The persons who are assigned as representatives abroad should have a business sense
and ability to collect overseas business information.

Interview with Industrial Association (export-oriented)
During the course of survey, fifteen (15) industrial associations were interviewed.

- GAPMMI (Food and Beverage Association), Jakarta

- API (Indonesian Textile Association), Jakarta

- APKA (Agro Commodity Trader Association), Bandung

- APRISINDO (Footwear Association), Jakarta

- APRISINDO (Footwear Association), Surabaya

- ASBUMI (Pearl Breeder Association), Jakarta

- ASIONI (Association of Sport Utilities Product), Jakarta

- ASMINDO (Furniture and Handicraft Association), Jakarta
- ASMINDQO (Fumiture and Handicraft Association), Surabaya
- ASPAKI (Medical Equipment Association), Surabaya

- HIMPI (Handicraft Association), Bandung

- KUPMI (SME Association), Bandung

- GAPEKSI (Exporter Association), Surabaya

- GP Jamu (Medicinal Herb Association), Jakarta

- GP Jamu (Medicinal Herb Association), Semarang

The results of interview for the above industrial associations are summarized as follows;

a)

b)

c)

Programs and activities to boost export

Each of the associations has a program to boost the export cxcept Medicinal Herb
Association. In general, the program consists of participation in seminars, socialization
of the market condition, and discussion forums among members.

Market information service

All of the associations provide market information service to members through news
letter distributions or magazine publications. Mostly they got the information from
NAFED, Department of Foreign Affair, [TPC, intemet, or overseas importer.

Cooperation with NAFED or RETPC

25



4.3.

d)

e)

g)

h)

»

k)

Majority of the associations have cooperated with NAFED (or RETPC), except five of
them which are; Handicraft Association in Bandung, Footwear Association in East Java,
Medicinal Herb Association in Central Java, Furniture and Handicraft Association in
East Java, and Medical Equipment in Jakarta.

Overseas trade exhibition

Every association provided and facilitated the opportunities to its members to participate
in the overseas trade exhibitions either borne by the association or by the participants. It
was depended on the policy of each association. Most of these opportunities were given
in cooperation with NAFED (or RETPC), or by their own efforts.

Overseas trade mission

All the associations except the exporter association provided and facilitated opportunities
to their members to participate in the overseas trade missions under the coordination of
NAFED, but partly under their own initiative.

Inquiry service

Only two associations which have not rendered inquiry service they come from
Medicinal Herb Association. The others rendered inquiry service, but five of them have
not cooperated with NAFED (or RETPC).

Product and design development

Among of the 15 associations, two who had no product and design development program,
and they were the Exporter Association in East Java and Medicinal Herb Association in
Central Java. The others have the program, but only four of them cooperated with
NAFED (or RETPC). The four were Pearl Breeder Association in Jakarta, Furniture and
Handicraft Association in Jakarta and in East Java. Food and Beverage Association in
Jakarta.

Collaboration and Communication with NAFED (or RETPC)
The associations who have cooperated with NAFED (or RETPC) said that the
communication between them had not yet optimized and should be improved.

Indonesian Trade Promotion Center

There were eleven associations who were familiar and utilized with the ITPC services,
while the rest had no any access to the service. The associations made communication
through telephone conversation or email to ITPC to get buyer market information or
trade exhibitions, if any.

Regular meeting with NAFED (or RETPC)
There was no regular meeting with NAFED (or RETPC), but with the Regional
Government of East Java, Central Java, and West Java.

Suggestion to improve the future role of NAFED

To improve the future role of NAFED, the 17 associations recommended as follows;

1) NAFED should be professional.

1) It is expected that no more officer shall take the self-advantage.

iti) NAFED should improve the facility for overseas trade exhibition.

iv) It is recommended that NAFED officers should understand products knowledge
against the product to be promoted.

Interview with Selected Exporters
The results of interview for thirty (30) of the selected exporters are summarized as follows;

a)

Major reasons of increasing in their export
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b)

d)

e)

g)

h)

)

1) Participate in overseas trade exhibitions and could find more overseas buyers.
ii) Cost reduction of the product and could maintain price competitiveness.
m) Maintain the quality in good order and match with the buyer requirements.

While, main reasons of decrease in their export

1) The marketing strategy was little ineffective.

11) Lack of working capital and raw material, so they could not fulfill the overseas order,
iii) Could not compete with the price of Chinese and Vietnamese products.

Difficulties in developing export market and accessing international market

Some exporters got difficulties to develop export market and to access international

market because:

1) Little government supports in organizing overseas trade exhibitions, NAFED and
Minister of Trade in this case

i) Increasingly complicating procedure to obtain the approval or license for export of
the certain products.

iii) Little government supports to help access international market.

Whom to ask to solve such difficulties

Almost 60% of respondents asked the assistant of NAFED (or RETPC), Regional Trade
Office or Regional Government when they got some difficulties, 35% of respondents
solved such difficulties by themselves. They usually contacted their overseas agent, or
overseas buyer through intemet, and the rest had no idea.

Result of problem solving
Many respondents indicated the results of problem solving for the difficulties were less
than expected, and only a little respondents had the results according to their expectation.

Difficulties in obtaining and accessing to the overseas market information and data
Almost all exporters said there had no difficulty in obtaining and accessing data, the
problem only from the data itself, less accurate and not up to date.

Whom to ask to solve such difficulties

About 57% of respondents asked the assistance by NAFED (or RETPC), Regional Trade
Office or Regional Government to solve such difficulties, and the rest by their own effort
through communication with their overseas buyer, their business partner, or browsing to
internet.

Result of the above effort

There were 13 (43%) respondents said the result were under the expectation, 12 (40%)
respondents said the result were within the expectation, and the rest 5 (17%) respondents
said the result were satisfactory.

When you have questions and problem in export, whom to usually ask

About 63% of exporters asked the advice to NAFED or Regional Trade Office, when
they had problem in export, 23% solved by their own effort through accessing to internet,
13% of exporters asked the advice to Shipping Agent, 10 % of exporters asked the advice
to their association, and the rest never had the problem.

How do you evaluate their answer and support?
Almost all exporters said that the response was fully support and good enough.

Most important thing in exhibition and trade fair to be arranged by sponsor and organizer

Some exporters said that if willing to organize the exhibition, the following aspects
should be taken into consideration:
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1} Organizer should provide the proper and attractive stands.

i) Organizer should invite more prospective buyers.

1i1) Product to be promoted should be in line one to another.

tv) Information about cost bomme by participant should be informed earliest.

How do you work for product and design development (for export) of your product,
whom to ask for the support and advice?

Many exporters said that they developed the product and design through:

1) Imitating the products shown in the internet or imported with a little innovation.

1) Matching to the buyer request.

iil) Conducting the research.

Are there any other difficulties like legal matter, logistics, and finance in relation to your
export development?

The exporters of furniture product had a difficulty in securing raw materials, whereas the
exporters of leather product had a difficulty in obtaining license for export. The exporters
of medicinal herb had a difficulty in registering their brands to sell them in overseas
markets. In general, exporters had the problems of expensive freight costs compared to
other countries.

Necessary support and advice on export development

Almost all exporters claim that the export development should depend also on the

supports from government, not only on the efforts by the private sector. Whatever hard

effort done by the exporters, it may be less effective, unless there are government
supports. Therefore, the exporters propose that NAFED should;

i) Provide more opportunity of the overscas exhibitions.

il) Be more realistic to see exporters’ problems and give them the better solutions.

iii) Lead the public supports for exporters from the upstream to the downstream to make
their products more competitive and attractive.

iv) Enhance the communications between the government and SME exporters.

v) Look for more potential buyer.

vi) Regularly provide more complete and accurate information, about the market,
promotion and training opportunitics and directly disseminate information to
exporters.

vii) Provide more information and data about overscas trade regulations.
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