il

i

She has developed goods made out of fabric and
produced them with her students and women
in the community to raise funds for sustainable

~ activities to help generate income for themselves.

Water Resources and Environment

jepan‘e Prime Minister declared reinforcement of
assistance for accessibility to clean and safe water
in African countries during TICAD IV, That was

later laid down in the Yokohaima Action Plan. In

this plan, - dispatching volunteers and technical
-experts-known as the Water Security Action Team
(WSAT) was set. In the past, JICA has dispatched
three volunteers for water quality control and
computerization to Tana Water Service Board and
Meru Water and SeWerage services. The number

of WSAT in Kenya is expected to increase’in order

to contribute to rural communities having access
to clean water.

'T-o-u‘riem cmd Wildlife Co’hséNdiion’

Toclay the need: for effectlve w1|df|fe conservation

is much more: pressing and it has matured: into a
recognized specialty that benefits from specialized-
expertise and diverse technologies. The desire to

- understand animals has been joined by the need
“to conserve’ thelr populations and ecosystems.
. Promotion of co-existence between humans and
“wildlife is- ‘necessary as well. It is-because of this

. that'a number of JICA Volunteers working in the
- field of wildlife. conservation in Kenya has grown
“over the last 15 years. It is important to conserve
‘the environment while: promoting ‘tourism and
‘hence -the |mportance of creating awareness
through wildiife conservation activities. Presently

15 volunteers are workmg in this sector mainly at -

Ms. Tanaka a ]OCV at KWS Tsavo East Nat:onal
Park

' of the able towards hem'

work.'ng with vulnerable children. .

the Kenya Wildlife Service and the Wildlife Clubs
of Kenya. They are contributing to the fields of
Tourism, Conservation Education, Automobile
Maintenance, Veterinary Doctors, Audio Visual
Education, Rural Development, and Japanese -
Language instructors. They prowde their services -
at the various national parks in the country and .
the surrounding communities and schools. ;

JOCV involvement in Orphans and
Vulnerable Children Program :

The Children's - Act . 2001 enforced by the-
Covernment of Kenya has been a stepping stone’
for the dlsadvantaged children of Kenya. The Act:
tackles issues of protection and support for these
children who include orphans, the disabled and .
street children. )JICA has dispatched JOCV’s to
related institutions to cooperate with the GoK -
‘through the Department of Children Services on -
implementation of this Act. The volunteers play
an active role-in rehabilitation of these childre
who require special attention through vecational
training, iearnlng skills; physical education, youth
activities; primary school- education, farming nd
home ari among other areas - where they ¢
share their ‘expertise. In:the same breath, JIC
has been supporting NGO's ‘which protect the
rights of orphans and vulrierable children throtigh
vocational training and teaching life skills- e.g;
crafts and tailoring, The products that they make
are then sold in the local markets for incom
generation. Another relevant.example is the work
volunteers have been: domg with the blind. There
are very few opportunities. for the blind and the
disabled in Kenya due to the ‘negative perceptlo

Ms. Azusa Tanno, a ]OCV in Murang a South
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Apart from the support JOCV give to orphans
and..vulnerable children, they also support the
vulnerable in society in general. For instance at
the Machakos Technical Institute for the Blind, the
Japanese volunteers have introduced a massaging

assist the blind make a living. Those trained are
proving that the disabled are not unable as they
are slowly gaining financial mdependence through
massaging.

JICA and the Department of Children’s
Services ensure that the involvement.of the JOCV
will develop each student and heip them achieve
self sufficiency in the long run.

~JOCV is also involved in some administrative

poverty eradication schemes, JOCV work at/and

with the municipal Councils in. various ways to

ties which work as a. source of mcome
generation for the local people R

Ms. eah Ac:y,‘a blind girl aph'es Shiatsu
echnique on a client. With heris a Sh:atsu :
xpert, Mr. Tetsuya Gom:. ' -

Future Plans .

seeks to address the ~declining trend of health
~ standards in the commumtaes.__
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vocational training course known as Shiatsu to -

These are just a few sectors in which the
program intends to expand its network. The JOCV
programs will undertake to collaborate with other.
development partners to continue strengthening
development activities. It should not be forgotten
that volunteer activities are expected to assist the
‘country towards attainment of the Millennium

Development Coals (MDG's).

‘Statistical Information

functions as well as capacity building mainly in

port poverty alleviation projects. They. hold

inars about various community. developmentr :

Enﬁ 2009 JOCV has plans to mcrease the number:_ |
.vo!unteers workmg in: Kenya. We hope te‘also :

re ults in terms ofthe |mpactofthelr 'ctlv e Z-We-
are also preparing to send volunteers to the health:
sector-as rural community development agents-in.
District- Medical Offices of Health to support one
of the Ministry of Public Health's initiative which

Mini'stry ' -Cumulative Number
: of Volunteers Serving
in Kenya in 2008

Agricultire 2
Youth Affairs 9
Gender and Chlldren o 16
Affairs
Forestry and Wildiite S 18

1 Education: - B 10
S't_:_ien'eefei:ra:d'-Teehnele'gy: iE 4{ "
National Hefitage =« | 3
Public Health and 8
Sanitation '
Water and Irrigation - 3
Local Government 1
Tourism 1

1 Industrialization 1
Office of the Vice T
President, Home Affairs
Offlce of Premdent __ 1 e
Total s

2



“ The JICA Partnership Program (JPP) supports lmplementatlon of prOJec:ts formufaté

NCOs, Japanese locai governments -and Jdpanese ‘universities:to’
knowledge and experience in assistance activities for developln_ count

_current on going projects. under thls program:.- :

1. Organic Agricultural .
.. Technology: Transfer and
Reservmr _onstructlon based..

Apr 2006 - Is:nya Division, i,
Mar 2009 - . |:Kajiado District; leL :
: ' Valley Provmce

(JPP)_

TOQ?Q“

- Nov. 2006 -
| Sep-2009

ntys;lmprovehwent
N u.m Division of -

o 1Sep 2007 -
| Oct:2008

JICA Partnershi

School Commumty based Children’s Eolucatlon
‘and Health Security Improvement Proj ect

The . School Community-based
Children’s” Education and Health
# Security Improvement project is one af
the on- going projects under the JPP which JICA
is-running in collaboration with an NGO called
Community Action Development Organisation
(CanDo). The prOJect is based in Nguni division
of Mwingf district, and it aims at enhancing the
social .environment for children’s education and
health security in school communities around this
- area, The project does this through improvement
of the social capability of community members
‘and ' improvement of their cooperation with -
teachers. The project covers 23 primary schools
~with apprommately 9,000 teachers, 200 pup:ls
‘and 5,000 parents.

Key among the pro;ect act|V|t|es are: .

Ateacher con lucts an open class.

ifi. Conductlng school-based enwronmental

1. Provision of learning'and teaching material - conservation activities
ii. Capacity development of teachers through . iv. Provision of primary health care such as
teacher workshops _ ‘ - development of community dispensaries

;%gb\ L Lo S R llCAlﬂKEﬂVﬂZOOa



he Reg|ona| Support -
Africa (RSA) provides
support in program formulation and
|mplementat|on to country offices in the Sub-
-Saharan Africa region. This support is maanly
provided in the following key sectors:
Infrastructure

‘Health

i Technical & Vocational Education & Tralnlng
iv. Water Resource Development :

v. ODA Program

Asia Afri'ca Cooperation

Infrastructure

"c‘tOr

Bo_ der

h_rough EfflCien_f‘Cross
dnsportahon L .

by countries. to attain regional integration* with
e motives: of promoting trade -and -investment
15'well as creating strong ties between countries.
Worldwide, there are several regional economic
cooperation groups, such as the Common Market
for Eastern and Southern Africa (COMESA) and
the European © Union (EU). These' ‘economic

: ips ‘the - . member:: countries

Thailarid Border
Post, Mukdahan

Repubhc.
JICA in Kenya 2008

Office for
technical

~with good transport mfrastructure and. efficient

Sub-tegion (GMS) economlc cooperatmn program '

| 'pa_rtn‘ers_hlps, .

In‘recent: years, there has. been a growmg trend'-

Second International Mekong Br:dge, connectmgTharland an

comparative trade advantages, Countriesin the East
African Community (EAC} comprising of Kenya,
Uganda, Tanzania, Rwanda and Burundi are also -
strengthening their regional group with the sole - wm
aim of promoting trade amongst them, However,
these trading partnerships can only function well

tracle facilitation, as séen’in the Greater Mekong

in Asia.. .
Due "to . thls

ndertakmg several -
- in" -East

Lao PDR Boarder
Post Savannakhet




; tOU i

- Sector: _

“Project: Asia-Africa Knowledge
. Co-creation Program ~“Save Lives
-/ Through Quality Management” .

programs in Asia gave lectures, and (ii) A visit
to’ Thailand / Lao PDR’s border, to study it's
operations. During the study, protocols governing
the border operations as well as the physical
facilities were studied. The members of the EAC

learnt good lessons which they are currently

waorking to implement in the EAC region. _
- In.addjition JICA RSA is working to promote
the establishment of one stop border posts (OSBP)

. in East Africa. The OSBPs have a_comparative.
‘advantage. to . the _current traditional border -

controls, in. that they have singlé joint inspection

“poinis; streamlined and transparent operations

- and reduced documentation. Border points in East
‘Alrica” have two. control -points on’ either side of

the. countries, This results in multiple inspections
‘that':are: inefficient and . also have extensive

_d_o:(_;fgmeh_ta_t_ioh._'T;he'b'_ord'er posts also require
*upgrading of. physical facilities, -utilities, security,
_foads ‘and bridges, training and outreach, and

"project management. The RSA is.currently working

' nthe PTOtOCOIS to 0=p§(ate
1g-business in the region

Asia-Africa Cooperation

owledge Ca-creation Program
rovide .a-forum where Asian

_ fits. own method
uited' to :each country’s

med at technology:

ia and African counterparts,

‘to come up with _their, own -action plans for

improving - their individual country situations in

various development sectors.

-~ Japan’s - manufacturing sector “after “World. ‘War

‘Continuous Quality : Improvement (CQI), -which

FAC Secretariat to organize another study -
' Chirundu (Zambia / Zimbabwe) proposed -
to- enable them. get ‘more  ideas on its

Through this prograim;: participants from|
Kenya, ‘Malawi; Nigeria, ~Tanzania, Ugand

C countries improve their border

: educe ‘2 nd the level of trade between the
.countries will also increase. This will lead to better
. living standards in the region.

~ achievements gained: in the pilot. hospitals:sinc

“this program were able to achieve the following

tri share. knowledge -
facilitating  each ..

: |fﬂ_'a_r_§”'_: fromi . tradlitional . -

n, African participants are
iscussions ‘and ‘ interactions

Total Quality Management Efforts’
in Asia’s Health Care Services

~ Asian countries have been facing the simila
challenges to those in Africa in hospital servie
provision system, but have devised ways to solve
these problems. ~ = o :
In  March 2007, the Asia-Africa Knowledge:
Co-creation Program oh Total Quality Management -
for Better Hospital Services was introduced to
share the experiences of Sri- Lankan hospital
with African countries. Total Quality Manageme
incorporates the 5-S° Principles, developed

I, that ‘became a  univeisal ‘managerial “tog|
regardless of the: nature of the-industry in" which
these principles are used: The health sector is no
exception when it comes to adopting these simple
but essential principles, namely the foundatioy

is often called by its japanese name Kaizen, aj
5-S (Sort, Set; Shine, !

Madagascar and Senegal attended seminars a
a field workshop in Colombo to learn from the
Lankan experience in‘hospital management.

* African” . participarits: were ~‘expected
introduce the knowledge-gained form Sri ‘Lank
to launch a pilot project in a selected hospital, |
a lime span of one year: A final seminar was held:
in Egypt in November 2008 to mark:the end
this program, and each’ country. reported on th

the introduction of 55:CQITQM. Participan

i. ‘Learn important
 monitering tools

Colour Chart on Linen Separation
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ii. Learn deflmtlons related to Quahty, Safety, 58,
CQI (Kaizen) and TQM-
fil. Learn how to improve own and other people’s
attitude toward work .
v. Observe and record the reallty of 55 and CQI
© activities in hospitals.
v,- Discuss the application of the acquired
managerial tools to respective pilot hospitals.
vi. Formulate a draft plan for.improving quality of
service at pilot hospital utilizing 55 and CQI
vii.Input the result of activities to the process of a
strategy paper formulation in their Ministries of
Health,
_An  immediate outcome of this program is
‘more organized haspitals in our countries and
‘more effective protection of our people’s health

Work environment improvement by 55 is a cost-
sawng measure as well as matrix of CQI {Kaizen).

sector:
Education and Training
roject: National Robot Contest

delegation from Kenya visited Hanoi, Vietnam, in
ugust 2007 as observers at the Asian Broadcasting

hat a similar contest be organized and held in
Kenya. With the support of the RSA, the Ministry
of Higher  Education, Science & Technology
undertook to organize a national robot contest
for National Polytechnics with effect from 2008,
and thereafter involve other Technical Vocational
Education and Training (TVET) Institutions as well
- as local universities.

i Under the theme of “Robotics for Innovatwe
Technologies’, the robot contest was held on 29
November, 2008. The participating teams were
drawn from Kenya Polytechnic University College,
Mombasa Polytechnic University College, Eldoret
Polytechnic, - Kisumu  Polytechnic and  Kenya
Technical Teachers’
observers from Uganda and Rwanda.

Objechves of the Robof Contest

To promote exchange of information on current
development in Science & Technology

To. improve skills
participants on emerging technologies

li. To encourage cooperation amongst the
National Polytechnics

JICA in Kenya 2008

through leadership - creation and the tangible
exposure of leaders to successful case studies, -

Technical and Vocaﬂonal N

Union Robot Contest, It was then recommended

A participant making.a robot.

College. There were also

and technologies- .of -

- iv. To transform the traditional way: of thlnklng to

' be more technologlcal

v. To arouse interest in the use of robots

vi. To create a new vision for- mnovatlon in
Science and Technology )

vii. Teaching staff and students obtain practical
knowledge and skill '

Impact on Industrialization

.The use of robots in.production environments

[is expected to contribute to the Government's
objective of industrialization by the year 2020 and
vision 2030. The contest will influence capacity
development and create practical experience by
manufacturing robots. Industrialization will thus
be -enhanced. -With- enough human resources
available  locally,” stors - from developed
countries will find adequate manpower in the
reglon, hence creat ‘more ob opportumties

A robot in motion at a competition during
the first robot contest held at the Kenya
Polytechnic University.




A Look at Project Evaluation in JICA

JICA carries out projeet evaluations at each s'tage '

of the project cycle in order to assess the relevance
and effectiveness of a project and to implement
better projects. The objectives of evaluations
~are to utilize evaluation resuits for subsequent
project management, to feed lessons learned back
into the learning process of JICA, and to disclose

evaluation results widely to ensure transparency

and accountability of JICA's operations.

JICA -Kenya Office continued -to concluct-

all . evaluations - based - on the JICA  Project
- .Cycle Management (PCM) system. There is an
- established integraied evaluation system stretching

- -from ex-ante to ex-post evaluation, Evaluation was:

- conducted based. on the international evaluation
. criteria set out by the development Assrstance
. ~Committee (DAC) of the OECD,

1. Exuante Evaluaflon

‘This eval uation is carrled out pnor to. lmplementatlon '

- of a‘projeét to check the priority and ‘necessity of

lmplementatlon ‘and_ clarify " the pI‘OjF_'Cl: content

' and expected cooperation effects for- purposes
of evaluating “the ' relevance of the project
‘_,comprehenswely Among the - prOJects evaluated
here include: *

Management of Non Revenue Water in the

- Republic of Kenya, ~

i, Strengthening of Provincial Heaith

‘Management System i Nyanza Provnnce

2, Mid term Evaluahon :

Mid-term evaluation is conducted atthe m|cl point

. ..of a project in order to evaluate the project mainly
by focusing on relevance and efﬂcnency after
o clanfylng the - achievements and implementing
~process, . Results of - this evaluation are utilized
7 to. revise the orlgmal plan and/or improve the
= operatron structure Amongthe pro;ects evaluated

Smallholder Hortlculture Empowerment
Pro]ect (SH EP). .
i Smallholder lrrlgataon Development and -
' Management in Central and Southern -
~Kenya (SIDEMAN) PrOJect
iii. Communlty Agriculture Development Pro;ect
© in semi-arid.lands (CADSAL).
iv. The Blood Safety Project.

- vii. Strengthening ofSurvey of Kenya (SoK}:

" This evaluatlon is conducted a few years after o
‘completlon of the project from perspectives such -

- used as recommendations and lessons that will

~help plan and implement effective and efficient
'pro;ects One project underwent this evaluation;

' Results of some of the: evaluatlons conductecl can’

3. Terminal Evaluation

The terminal evaluation comprehensively analyzes

~ aprojectfrom perspectives such asthe achievement

levels of the purposes, efficiency, and prospective

_sustainability of the project. Based on the result, it

is comprehensively decided whether to complete
the project as scheduled or whether a follow-up.
such-as an extension of cooperation is necessary.
Among the projects evaluated here include:
. Crime prevention, rehabilitation, and -
‘protection of vulnerable Children in Kenya. -
ii. Intensified Social Forestry Project in Semi-
Arid Areas (ISFP). :
fii} Improvement of Environmental Management
‘Capacity in'Nakuru Municipality and
the Surrounding Areas (NEMP),

B iv) Non Revenue Water (NRW) Project. .

v. Third Country Training Program (TCTP)
- on Nurse Refresher and VCT. Course for
Sudan at KMTC. _
vi. Stréngthening of People Empowerment = L
*against HIV/AIDS in Kenya -.(SPEAK): Prolec

- for GIS Promotion in the Republic of Kenya
vlil Third Country Training Program (TCTP) -
-on Global Navigation Satellite Systems -
(GNSS) at the Kenya lnstltute of Surveying
- -and-Mapping (KISM).
ix. Specialized Road Maintenance Management
_ Unlt (SRMMUY) in Kenya, ‘

4 Ex- Posf Evaluahon

as impact and sustainabhility, ‘Evaluation results are

.. Technical Cooperation at Jomo Kenyatta -
- University of Agnculture and. Technology
- Educatlonal Assistance . -

be found within the main text of this report
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