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Proposed Options of JICA’s
OVOP Assistance in Nigeria

December 5t 2008
JICA Mission
JICA Nigeria

Proposed Project Outputs

» Policy “options”

* Implementation framework “options” of for introducing
and implementing OVOP in Nigeria in a coherent and
systematic manner

» Guideline/handbook for effectively introducing and
implementing OVOP in Nigeria

» Good practice paper on OVOP in Nigeria

(NOTE) Recommendations should be presented in the
form of “Option” to respond to various conditions of
various cluster in Nigeria.

Entry Point: “Cluster”

Definition: Agglomeration of local enterprises in the
specific products and areas (nothing more than that!?)

Mixed characteristics
— Existing and potential clusters

— Domestic market oriented, external market-oriented
(& very local products)

— Producing, processing and/or selling?

— Well organized, poorly organized (just local producers
gathering in the specific area etc)

Various types of bottlenecks and challenges

— Policy, institutional and organizational, technical and
others

Options for JICA assistance

* Optionl: More Capacity Development-oriented
Assistance

» Option2: Study-based Policy Assistance

* Option3: TA Project




Optionl: More Capacity
Development-oriented
Assistance

Steps

» Stepl: Developing a guiding document of OVOP in
Nigeria for the subsequent steps

» Step2: Sensitization workshop

» Step3: Collecting the target cluster/local industries based
on “proposal”

» Step4: Selecting the target clusters and local industries

» Step5: Consulting to the selected cluster and local
industry

» Step6: Finalizing policy options

Stepl: Developing a guiding document of
OVOP in Nigeria for the subsequent steps

» Proposed contents of the guideline
— Overall framework

— Methodology of selecting the target clusters and local
industries (including criteria)

— Guideline to the state (the way of application: what,
by when, to whom the state is expected to submit etc)

— Others

Step?2: Sensitization workshop

» Objectivesl: To sensitize key stakeholders “OVOP” in
Nigeria through WS

Venue

— Optionl: WS to be held at a time in Abuja or another

— Option2: WS to be held at several times e.g. in
several zones

Target participants

— Optionl: All state

— Option2: Selected states which have existing and
potential clusters (NOTE: In this case, a long list and
a short list should be developed at the beginning
stage, e.g. along with the guiding document in Step1),




Continued...

» Objectives2: To present the way of introducing &
implementing OVOP in Nigeria (i.e. proposal based
OVOP)

— Selecting the target clusters & local industries
— Criteria of selection

— Political commitment (for concerted efforts at the state
level)

— Required institutional arrangement at the state level
— Time frame

Step3: Collecting proposal of the potential
target clusters”

Screening at the state level

}

Screening at the federal level

State Screening
committee?

National Screening
l committee?

Finally selecting the
target clusters and local industry

e N
Selected clusters
() fuse) Qe ;

Continued...

» Proposal contents to be included
— Target product

— Profile (including production volume, market,
existence of producer association, strengthen &
weakness, and involvement of BSC & BIC, etc)

— Political commitment (in the form of the Official letter)
for creating enabling environment for the proposed
cluster

— Possibility of establishing “whole-of the state”
institutional framework

— Draft business plan
— Others

11

Continued...

Issues to be discussed in the next project design stage

* Who leads the state Screening committee?
— Optionl: State Ministry of Commerce & Industry
— Option2: State Business Support Center
* Who leads the national Screening committee?
— Optionl: Federal Ministry of Commerce & Industry
— Option2: SMEDAN

» How to manage the process of collecting and selecting
proposal of the potential clusters effectively and
efficiently?

12




Step4: Selecting the target clusters
and local industries

 Criteria
— High/low Business potential (quality of proposed
business plan and Self-SWOT analysis)
— Strong/weak political commitment (including budget &
staffing)

— Possibility of establishing effective institutional
arrangement

— Potential impacts on poverty reduction & community
development

» How many clusters to be selected finally toward Step5?

— National Sensitization WS: 2-3 clusters/zone (Total: 12-
18 clusters) to be nominated based on “Short list”

— Pilot activities in Step5: Possibly 2-3 clusters

13

Continued...

Implementation framework at the state level
e Optionl: SMCI to chair the state OVOP committee
» Option2: BSC to chair the state OVOP committee

Optionl SMCI
State Producer
UL SMEDA association Ll R

I

Option2-1 Option2-2

BSC

BSC

/ l \ SMCI
SMCI | SMARD MFIs / \

SMARD MFls

15

Step5: Consulting to the target
cluster and local industry

» Consulting (e.g. supposedly mainly by business support
center) in each stage of “value chain” hand-in-hand with
NG & JICA consultant team

— Developing business plan

— Start & expand business (following laws and
regulations, getting credit and corporate registration,
land etc)

- R&D

— Procurement

— Production

— Distribution

— Marketing & selling
— Aftercare, etc

16




SMEDAN & JICA
team to work

together through
value chain

=
2
=
c
=
)
=]
o

Business R&D Procurement Production distribution marketing sale after

plan care

17

Continued...

Key principles in Step5

» Nigerian & JICA team expected to do the following
together

— To work together in each stage of “value-chain”

— To identify strengths jointly

— To solve problems jointly

— To encourage stakeholders to take concrete actions
jointly

— To review the OVOP process jointly

» BSC expected to play core role in business consulting to
the target cluster on the ground with the support of JICA
team.

18

SMCI
SM of Agric. &
BSC - Rural Dev. —» |State OVO
Committe

Cluster Business (SOC)
Peore ‘ Intlﬁgm Micro Finance

support of Institutes

SMEDAN (MFls)

SM of Public Workl

If BSC cannot solve the problem alone, BSC consult it with the
relevant member organization of State OVOP implementation
committee. If necessary, SOC will be held for problem solving.

Step6: Finalizing “options” of policy and
institutional framework

» Presenting proposed concrete action by:
- FMCI
— SMEDAN
— Other federal organizations
— SMCI
— Other state organizations
— Producer associations
— Others
(NOTE) These proposed actions should be classified

from the policy, legal and regulation, institutional,
technical viewpoints.

» Presenting options of institutional framework at the
federal and state level

20




Seqguence of Activities

Option2: Study-based Policy
Assistance

22

Policy St.OCk- Sensitization Screening Pilot F|nal!2|ng
. Taking of . o Policy
analysis Workshop/ |Selection activities .
clusters Option
Major events A A A
WS Ws WS
Outputs A A A
Long List & Draft Policy
Short List Policy Option
Option
21
STEP1: Identifying existing & potential cluster in
Nigeria (Developing “Long List” of Cluster)
Cluster A
SAMPLE
image

Geopolitical Zones

[ NorthWest
[ North Central
[ NothEast
[ SouthWest
[ South South
[ SouhEast

Kilometrds

Cluster C

=
0 50 100150400 250

Cluster B 23

STEP2: Developing “Short List” of Cluster (Criteria: (i)
poverty reduction, (i) livelihood improvement of the poor,
(iif) community development, and (iv) complementarity with
JICA programme and other donors)

%

©
e STEP2:Short List
i <Sample>
*  Shea better (Niger) ) Shz‘abetter(Niger)
+ Ofada Rice (Ogun) |::> - Ofada Rice (Ogun)
*  Salt (Enugu) o T Ty
« Tie and Dye (Abeokuta) o G
» Footwear (Abia)
) Criteria
N 1. Poverty reduction

2. Community development,
etc 24




STEP3: Classifying selected clusters

STEP2:Short List
<Sample>

« Shea better (Niger)

» Ofada Rice (Ogun)

e Tie and Dye (Abeokuta)
* Cassava

<

/'

25

STEP4: Assessing bottlenecks & challenges of the
selected cluster by each stage of “Value chain: What
is working and what is not?

Value
chain

[euonnusul

R&D Procurement Production distribution marketing sale after
care

Possible bottlenecks

Step5: Policy Options

One stop service

Policy Option A .............
Policy Option B .............
Policy Option C .............

MSME finance

Policy Option A .............
Policy Option B .............
Policy OptionC .............

Design & package

Policy Option A .............
Policy Option B .............
Policy OptionC .............

Seqguence of Activities

el Finalizin
Policy Stock- In-depth Option & Pilot Polic 9
analysis taking study institutional activities cy
Option
rangement
Major events A A A
Workshop Workshop Workshop
Outputs A A A
Long List & Draft Policy
Short List Policy Option
Option

28




Option1/Option2: Pros & Cons

29

* Optionl: More Capacity Development-oriented
Assistance

— Pros: More active and capacity development-oriented
through “learning by doing” process

— Cons: (i) Complicated process especially in screening
and selecting the target clusters (whether it's
manageriable or not?) and (ii) Feasibility of business
consulting to the target clusters

» Option2: Study-based Policy Assistance
— Pros: Very simple and manageriable
— Cons: Less active and capacity development-oriented

30

Proposed implementation
framework of OVOP assistance

31

National Coordinating Committee
chaired by Fed. Minister of Commerce & Industry

Secretariat (Dept. of
Commodities & Product
Inspectorate, FMCI)

—
JICA consultant Programme
team Implementation
Secretariat

(SMEDAN)

=

Working Teams ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
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One Village One Product seee
“OVOP” see
What is OVOP ?
AlIZONO Kenji

Project Formulation Advisor
JICA Malawi Office
Aizono.kenji.2@jica.go.jp

OVOP isone of the community
activation program through busin

1. In many cases, product development is too
much emphasized due to its naming “One
Village One Product”

2. Developing unigque product is an essential factor
in OV OP movement. However, OVOP
movement should not be considered smply as
production of goods.

3. In OV OP movement, how to create human
resources who can activate the villageis more
important than how to create new products.

Subject isL ocal People

1. OVOP movement isnot atop-down project that is
carried out by donors or central governments from

outside, but a movement whose subject islocal people.

—Community based organizations, local government ,
local enterprises and so on.

2. Government is afacilitator to support OVOP activities.

Three Key Concepts of One Villag :
One Product Movement

1.Think Globally, Act Locally
2. Self-reliance and Creativity

3. Human Resour ce Development




Think Globally, Act Locally | $3::

L ocal Resour ces as Driving Force

What are Local Resources?

-Existing in the region

- Utilized primarily by people of theregion
-Not transferable thus being treated as scarcity

-Example-

~Natural resources including landscapes

+Cultura and historical resources including festivals
- Traditional foods and drinks including their recipes
*Human resources/ Traditional lifestyle

Self-reliance and Creativity eeee

OVOP movement isaslogan to facilitate regional
activation through making locals aware of their
potential and maximizing it with their spirit of self-
reliance.
In Oita case, specia subsidies were not provided to
local people directly.

(Theend of MONEY isthe end of LOVE)
However technical adviceis needed for local people.

Making value added products through original idea.

Human Resour ce Development
1. Human resource devel opment through business.

2. In Oita case, Government established training
school for local people. They learned not only
technical skills but also networks among various
people.

(farmers’ wife, agricultural cooperative staff, school
teachers and office workers)

Transfer of OVOP to Over seas

1. OVOP isfamous and popular but its philosophy 'and

mechanism are little known.

2. Most cases concentrate only making specific

products (especialy for export) without much
emphasis on regional vitalization.

3. Initiatives by central governments are much stronger

than local initiatives.

4. Movements sometimes remain as means of political

campaign




| mportance of government rolesin
theintroduction of the OVOP
initiatives

1. Product making and marketing are not responsibility of the
government , but networking of activities and
information sharing including market information are
the role of government.

( Balance between self-reliance and gover nment
intervention)

2. Government is not the subject but the providers of
“Mechanism” or “Place” for other stakeholders to meet
and act.

Diverseimplications of OVOP in
Africa

+ Compatible with poverty reduction, the most important
issue in African development.

= New concepts for Africawhich focus on regions/local
areas.

= Economic development promoted through production
- Diversification and increase in exportable products
+ Gender aspect integrated in OVOP

= Opportunities for employment, income and training for
rura youth.

Quote/JAICAF

Considering when introducing
OVOP into Africa

= Not almighty concept for rural development

= Poverty situation is severer than current South-East
Asiaand past Japan. Local industries not yet well
developed.

= Local economic development not implemented often in
the past, and not many successful cases experienced.

= Economic infrastructure, especially transport
infrastructure, not well developed.

Quote/JAICAF

Preparation for OVOP activitieis:

1. Which ministry should teke initiative for OVOP E'
activities? —Leadership

2. Organize OV OP Committee or Secretariat.

i

3. Consensus on commencement of the OV OP activities
among al relevant agencies. (Government, NGO,
Donor agencies, Private sector, etc)

4. Make OV OP Concept paper, OV OP Strategic paper and
OVOP Guideline.

5. Set up support system for OVOP activities.

6. Implementation of OV OP project




Set up support system for OVOR:::
activities s

1. Establishment of outreach system

2. Establishment of business support system

Establishment of outreach system (1§)§§:

Content of outreach activities
1. Promotion of OV OP concepts

2. Acceptance and follow up proposals from
Local people

Outreach system— Procedure from OVOP
committee to local people

— — (_Community level

[District Officer

Establishment of outreach system (#}:

1. Enhancement of District officers (Extension
worker, Community development officer and so on)

2. Coordination among various District

Officers.

District officer representing different government offices
at district level, such as Agriculture, Gender &
Community, Fishery, forestry, Tourism, Trade,
Vocational Training & industry (NGO, Other donor
agencies)

Establishment of business support
system

Contents of Business support activities
1. Financial support

2. Technical support

3. Business management support

4. Others

* Basically, instead of setting up new system, use
existing systems (Outsour cing, entrustment,

eic)




Set the Monitoring, Evaluation | 322
and Follow Up system

1. Setthe M&E guidelines for the OVOP
project (verifiable indicator needed)

2. Set the FU guidelines

Conclusion oo

In Africa, thereisalot of support from donor
agencies, NGOs and Government.

Utilization and coordination of various
business services provided by these
agenciesisimportant for success.

“Continuity isPower” iskey to success:
[ X ]
[ J
Twenty-five years have passed since the “One Village, One
Product” Movement started in Oita Japan. Therearen
OVOP itemsfinalized for just one or two years. It has taken
them along time to produce specialties. In the meantime,
the number of items has doubled, and the total sales have
increased four times.

However, not all of them have been successful. They have
had many failures. But the most important thing is that they
never gave up their quest, were never disheartened by failure,
and they continued with their effort and with a spirit of
facing the challenge. Long hours, much effort and an
unbending spirit are indispensable for the creation of
specidties.

“Continuity is Power”

NATO

No Action talking Only

!
ABT

Thank you very much
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NIGERIA'S OVOP: ITS POTENTIAL AND
CHALLENGES

A PAPER PRESENTED
BY

FEDERAL MINISTRY OF COMMERCE AND
INDUSTRY AT

THE WORKSHOP ON ONE VILLAGE ONE
PRODUCT (OVOP) PROGRAMME IN

NIGERIA

HELD AT THE ROCKVIEW HOTEL, ABUJA ON
2N° DECEMBER, 2008
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Introduction
The Federal Ministry of Commerce and Inaustry, being the line

Ministry in the implementation of the One Villdge One product
(OVOP) project in Nigeria, is focusing its attention on the
institutional framework for the successful implementation of the
programme in Nigeria. However, before accomplishing this, it is
important to examine what the OVOP concept is all about.
OVOP is essentially a community economic enhancement
initiative  which was originally conceived, developed and
implemented in Oita Prefecture (State) of Japan about 30years
ago. The success story of how the initiative transformed not
only the rural population in Oita, but the entire Prefecture and
the spill-over effect to other parts of the Japanese population,
further explains the beauty of the initiative. The main thrust of
the OVOP initiative is the achievement of rural development
through innovation, products improvement, meaningful value-

addition and marketing.

At conception, two main approaches were conceived for
concept implementation depending on the outcome of the
environmental assessment of the area of implementation. First,
is the exogenous approach. This approach is applicable in
situations that large-scale production is required to achieve
economic development. Second, is the endogenous approach
adopted in circumstances that economic development is
expected to be achieved by deliberately encouraging local/rural

communities to participate in development, through efficient
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utilization of the immediate resources. From all indications, the
endogenous approach is most suitable for the Nigerian situation
where grass root mobilization of resources’ is required to
achieve rural employment and poverty reduction towards

overall national economic development.

Institutional Framework for Implementing OVOP in
Nigeria

The Federal Ministry of Commerce and Industry is responsible
for providing the necessary policy, monitoring and coordination
for the successful implementation of the programme. To do
this, there is need for a strong political will at the highest level.
In this regard, a National Coordinating Committee would be set-
up under the chairmanship of the Honourable Minister of
Commerce and Industry for effective liaison between the
Executive Council and the presidency. The National
Coordinating Committee would have a secretariat at the

Department of Commodities and Products Inspectorate of the

Ministry.

The Project Executing Agency, Small and Medium Enterprises
Development Agency of Nigeria (SMEDAN), is a parastatal of
the Ministry. SMEDAN is set-up to promote the development of
Small and Medium-scale Enterprises (SMEs) in Nigeria, so the
implementation of OVOP is perfectly in line with the statutory
responsibility of SMEDAN, which should also have a secretariat

for OVOP implementation. Within this scenario, where does the
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Japan International Cooperation Agency (JICA) fit in? JICA as a
facilitator of the entire programme would work directly with,
and provide the required guidance to both the National
Coordinating Committee (NCC) and the Project Executing
Agency (PEA). JICA is also expected to provide capacity building
programmes, provide access to technology and market, and
generally help to enhance the entrepreneurial capacity of the
beneficiary communities through the Japanese Government

Overseas Development Assistance (ODA) programme.

I have no doubt that, in such a clearly defined institutional
arrangement, there will be neither conflict of roles nor
duplication of responsibilities, thus, guaranteeing the success of

the programme in Nigeria.

The Federal Government is the principal mover of the
programme, but the ultimate beneficiaries are the people in the
States and Local Government Areas, which underscores the
relevance of these two important tiers of Government in the
implementation of OVOP in Nigeria. Therefore; in the
institutio-nal arrangement for the Nigerian OVOP, States and
Local Government representatives where the projects are being
implemented will be co-opted as merﬁbers of the
implementation Committee so as to guide the implementation

process in their focalities.
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In the Nigerian OVOP, the perspective of the Ministry is that the
project should commence with the establfshment of one pilot
project in each of the six geo-political zones of the country,
learn from the experience, and gradually expand to increase the
number in each zone up to the time the project will reach the

level of self sustainability.

Conclusion

In conclusion, Distinguished participants, it is clear from the
foregoing, that a programme like this would not have come at 3
better time than now when Nigeria has set for herself an agenda
to fast-track its development towards becoming one of the 20
largest economies in the world by the year 2020. For the project
to achieve its desired objectives, a workable inétitutiona!

framework for its implementation is a must.
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PROMOTING ONE-LOCAL
GOVERNMENT ONE
PRODUCT [OLOP] SCHEME IN
NIGERIA
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5 OUTLENE OF PRESENTATION

Y
1. Introduction - Overview of OVOP Model
Prospects for OLOP in Nigeria

OLOP Stakeholders & Roles

Likely OLOP Challenges

Concluding Remarks

1. Overview of @VQP Med i

O\/OP ﬂrst xmpfemented in Olta Prefecture in
> In'79, Oita was among Japan’s most backward Prefectures with
characteristic indicators.

- »  OVOP was so successful that after 24 years (i.e. by 2003), the
hereunder obtained:
Oita's gross output raised from 36 billion to 141 billion yen (x4).
Heavy industries were atiracted to Oita to take 336 new products
developed (including some global brands).
advantage of improved H/R and economic boom.
OVOP’s founder - Mr Hiramatsu - kept in office for a
maximum six terms (i.e. 24 yrs).
Adopted as an economic diplomacy tool by the Japanese
government since 2003.
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under dlffe:ent
names in several countries of Asia, S/America & Africa.

> Like OVOP, OLOP, is an endogenous community revitalization
model: (MRS )

It is not a top-down development model dictated from outside by

Donors or central Government.
R . allows people to make full use of their local resources to develop
CoT small enterprises
' It is about local distinctiveness, value-addition, _branding and
market access.
It is about the participation of local communities in the economic
fortunes of globalization.
lts objective is to raise citizens' incomes and build up their
confidence.”

Its goal is creating a society where citizens are proud and feel
satisfied with their lifestyles in their respective communities.

Overvnew of OVOP ModeE . (Cnt’d)

> 3 Nos OVOP KEYS:
Local yet global

- About creating high value-added products reflecting pride in local
environment, yet globally competitive.

Self-reliance and creativity
- Creativity based on local initiative and decision-making.

- - Human resource development
Empowering citizens with know-how needed to actualize their can-do
spirit.
> 5 Nos OVOP PRINCIPLES:
. Citizens awareness of their own potential as well as the resources
of their local region.
- Production of high quality products in each community or LGA.

Commitment & continuity.
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Continual up-grading to higher valued-added products.
- Secured markets.

2 Exnstmg Pmspé@ts for OLOP in
Nigeria |

heedrel

ework:

Supportive policy fr
- NEEDS/NEEDS 2
National policy on MSMEs;
Existing sub-national governance framework:
30 States & FCT:
- 774 LGAs.
> Diversified natural resource base:
- Agriculture;
Solid minerals;
Rural enterprises;
- Local cuisines/festivals;
Eco-tourism resources.

Abundant human resource base:
—149—
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Exastmg 'Pmspects for OLOP in
ngenam (Cnt d)

Energetlc youthful populatton
75% rural-based population;
Moderate literacy rate (= 60%).

» OLOP-Candidate enterprise clusters:

Textiles/apparels: Aba.

Batik/African Prints: Oshogbo, Abeokuta, Kano, Benue.
Leather/leather handicraft: Kano, Sokoto, Zaria.
Shoes/bags: Aba.

Automotive parts: Nnewi.

ICT: Lagos.

Furniture: Benin, Kaduna, Lagos, FCT etc

Cane/mat weaving: Lagos, Akwa |bom.

| ExastmgPros pects for OLOP in
Nngerla~~- (Cnt’d)

Bronze/Brass works: Benin, Bida.

Wood carving/beads etc: Nation-wide.

Rice: Abakaliki, Bida, Benue, Borno, Ofada, Lafia etc
Shea butter: Niger, Kwara, FCT.

Cassava/cassava derivatives: Nation-wide
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3 QLGP Stakehmders |
& Roles

> Cfusters/Commumty groups

Strong, local leadership.
- Strengthen existing association.
Promote peer learning/socialization.
Develop community vision/implementation plans (with
external help as necessary).
Accept direct responsibility for tmplementaﬂon/regular
reviews.
Identify & mobilize available local and external resources for
successful implementation.
- Forge mutually beneficial partnerships with other relevant
o stakeholders.
) 19 - Continued innovativeness for product(s) up-
T grading/diversification.

OLOP Staékehaides"s
& Roles --- (Cnt’ )

Local Government Councils:
Launch/Give political visibility to OLOP.
Disseminate OLOP concept to clusters/ communities/trade
associations.
Give support (i.e. improved business environment/ capacity -
building/infrastructure/grant aid) to 1dent|ﬂed groups &
communities.

- Facilitate exhibitions and business matching opportunities for
identified products.
Develop/maintain an annual set of prices and awards to promote
OLOP.

- Provide feedback on programme implementation (i.e. M & E).
: —151—




QLZ‘O?PW’étakeh@lders &
Roles...{Contd)

> State Governments:
Launch/Give needed political visibility to OLOP.
Sign MOU with SMEDAN on OLOP implementation (on behalf of
its participating LGAs).
Give support (i.e. improved business environment/capacity
building/infrastructure/ grant aid) to identified clusters &
communities.

Facilitate exhibitions and business matching opportunities for
identified OLOP products.

Assist LGAs with manpower and other technica!l inputs for proper
programme implementation.

Develop/maintain an annual set of prices and awards to promote
OLOP. :

Participate in M & E.

12

OLOP Stakeholders &
Roles...{

Private Sector [Financial Institutions, BDSPs, Master
Craftsmen (MCs), Machinery/Tools Fabricators, Maint
Technicians et.c.]: .

To assist clusters/communities/LTAs gain new choices by -
expanding available opportunities to improve their know-how
and wealth.

Partner with State/Local Govts to provide business-friendly
financial support.

Deploy their network/services to the hinterland.

Agree to monitoring and/or accreditation of their services/Sign
MOUSs or service contracts with SMEDAN and/or States/LGCs
as necessary,
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OLOP Stakeholders &
Roles... (contd)

SMEDAN:
+ Market OLOP to all stakeholders for buy-in.
- Sign MOUs on OLOP implementation with participating
States (& LGAs).
- Work with LGAs/communities to identify promising
clusters or products.

- Facilitate improvement of identified products quality,
competitiveness and distribution channels.

- Forge/sustain network of responsible public & private
Agencies/firms to provide capacity building
services/financial services/act on OLOP concerns.

- Maintain regular advocacy to three-tier government on
improved business environment/legal & regulatory
requirement/human resource development.

OLOP Stakeholders &
Roles...(Cont'd)

o K

- SMEDAN... Cont'd
> Develop/maintain classification of products for: local; urban and
export markets.

Organize exhibitions & fairs. Provide market information as well
as support other market networks.

Develop/maintain an annual set of prices and awards to
promote OLOP.

Maintain contacts with Foreign partners to support OLOP, and
deepen access to external markets.

Carry out regular M&E (in collaboration with other
stakeholders).
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7. OLOP - Driving the
Process

4. Possible OLOP Challenges

Capacity building challenge:
. Operating capacities (business/vocational/marketing skills) of
MSMEs generally weak.
. Huge capital outlay required to train trainers and trainees.
» Qvercoming individualistic tendencies:
. MSMESs operators mostly individualistic.
. Adequate attention should be paid to sense of community for
pilots clusters.
Limited private sector support network:
. Built-in incentives to encourage expansion
. ldentify/build volunteer network

> Buy-in/commitment of LGCs:
. Closest to communities but least (or not) active in MSMEs
development.
. Brand - OLOP

\d
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Possible OLOP Challenges ---
(Cnt’d)

» Qvercoming infrastructural challenge:
- May limit opportunities for value-added products
- Innovative local solutions required.

> Appropriate technology issues:
Upgrading skills of local fabricators.
- Support from Japanese Government.
> Expanding locallregional markets:
- Standardized, competitive products.
- Increasing outlets in urban centres.

Forging linkages between clusters, and with Diaspora
communities.

: 5.  Concluding Remarks

or community.

will apply; secured with MOUs.

objectives.

(FMCH), JICA and the Japanese Government.

—1b5—

OLOP does not necessarily imply one product only per LGA

. > OLOP may not promote unfettered political interference in
programme implementation — minimum entry qualifications

What OLOP is? A brand, targeted at realizing certain critical

Finally, we express our gratitude to our Supervising Ministry
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