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1. Real Sector
1.1 Macro Economic Policy
1.2 Agriculture/Land Reform
1.3 Manufacturing + SMEs
1.4 Solid Minerals
1.5 Housing
1.6 Oil & Gas

2. Physical Infrastructure
2.1 Power
2.2 Energy
2.3 Oil & Gas
2.4 Transportation
2.5 Water Supply + Sanitation

3. Human Capital Development
3.1 Education
3.2 Health
3.3 Skills Acquisition

4. Security Law + Order
4.1 Security
4.2 Crime
4.3 Justice
4.4 Electoral Reform

5. Combating Corruption/Improving Governance
5.1 Preventive Measures
5.2 Enforcement Measures
5.3 New Value Orientation
5.4 Anti—Corruption Enforcement
5.5 Effective Service Delivery

6. Regional Development
6.1 Niger Delta Development
6.2 Mega City Development
6.3 Erosion Management
6.4 Desertification
6.5 Environment

7. Cross Cutting Issues
7.1 Poverty
7.2 Gender
7.3 Employment
7.4 Youth + Sports Development
7.5 HIV/AIDS

7.6 ICT
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‘ SMEDAN ’

|
[Support and Coordination ]

v

Key Policy &
Programme Areas
A\

Strategies

I L

L L

@ B\ 4 N\
Establish OSS for business registration
1. Institutional and *Ease the procedures for registering land
Legal framework *Tax incentives for MSMEs
L ) \'Reduce multiple taxation )
4 N (- Establish training cources for MSMEs owners, managers and\
2. Human workers
Resources *Establish Business Support Centers (BSCs)
Development *Establish Business Information Centers(BICs)
\-Create programme to upgrade technology )

3. Research and
Development

4 . . . L K N\
» Support activities of technology—promoting institutions like Raw

Materials R/D Council

*Provide grant to universities and research institutions

A\ J J
I\ 4 K N
4. Extension & -Establish BSCs
Support Services = Train trainers of Business Development Service Providers
\ J \ J
@ B\ 4 . K K K K A
_ * Improve infrastructure in transportation, communication and
5. Marketing electricty
*Create annual quality award

\ J AN J
4 N\ 2\

6. Infrastructure

(- Establish Industrial Cluster
*Make active use of free trade zones for MSMEs

. J N\ J
4 h /-Create MSME Development Fund h
. *Create Special Credit Guarantee Scheme for MSMEs
7. Finance *Create Credit Bureau
*Modernization of traditional MFIs
N\ J J
Problems MSMEs are facing in Nigeria
Deficient o Weak Lack of
Low Poor information Discriminat linkages technology
market access. to flow . ory . between and
access credit legistration enterprises knowledge

& #} : SMEDANTI National Policy on MSMEs ]
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Human Capital Develoment Center (Lagos) Business Environment
NEPC for garment /Infrastructure
NEPZA [ Industrial Park for Export (Carabar) ]_>
UNIDO 3 { Common Facility Center (Aba) ]—> . /
NAPEP Village Solutions” (Training Course for Research &
Entreprenuer)
Development
4[ Raw Materials Display Centers ]7_’ Materials
RMRDC P
rocurement
4[ Technology Exposition ]7
Production
NIS Mark Quality Week ] 5
SON J 4
Standardiza
—[ ISO Management System ]‘ tion &
Quality
NAFDAC Recognition No. J >
)
BDSPs Processing
> Machineries
)
> I > | Operation
> Management
BDSPs ~—
accredited by
SMEDAN ( \
[ “"EEG” (Incentives for Export) } »| Marketing
.
—[ ACGSF for Farmers & Cooperatives ] Business
Management &
CBN oo i Accounting
o i Credit Guarantee Scheme for MSMEs E O
-""E Capacity Buiding for MFls - ------- F-->
Development ST
Finance ----2  Low Capital & Low Profitability = ---------- F-- >
Institutions Lt ! Finance
: ----A High Interest Rate e --->
Deposit Money LR !
Barks | | . )
TTh SMEEIS ST R )
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16 | BayelsaBSC BAYELSA
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8 | AbuccimaBIC ABUJA FTC | Abuja
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9 | Musulim Empowerment BIC ABUJA FTC Abuja

10 | Abuja Cooperative Credit and Market Union BIC | ABUJA FTC Abuja

11 | Potiskum BIC, Yobe ABUJA FTC Abuja

12 | All Christian Fellowship Mission BIC, ABUJA ABUJA FTC Maitana

13 | Izalatil Bida'ah Waikamatis Sunwa BIC PLATEAU Jos

14 | Kanam LGA BIC PLATEAU Denji ooo

15 | Pankshin BIC PLATEAU Pankshin oono

16 | Mather’s Union/Guild BIC, Makurudi BENUE Makurudi

17 | Mather’s Union/Guild BIC, Oturkpo BENUE Oturkpo

18 | Women and Youth Support BIC Dekina

19 | Mather’s Union/Guild BIC, Doicese of Lokoja KOGI Lokoja

20 | Odu-Ofomu BIC KOGI Odu-Ofomu

21 | Odu-Ofomu BIC, Dekina KOGI Dekina

22 | Grace Christian Mission BIC KOGI Anyingba

23 | Cassava Growers Association BIC EKITI Odo-Ado

24 | Aiyede Community BIC EKITI

25 | Ago-Are Community BIC OoYo Ago-Are

26 | Sepetri BIC 0oYO Sepetri

27 | Ondo State Chambers of Commerce BIC ONDO Akure

28 | KwaccimaBIC ONDO [lorin

29 | Out Eyotor BIC EDO

30 | The Federal Polytechnic, Oko BIC ANAMBRA Oko

31 | AwkaBIC, ANAMBRA ANAMBRA Awka

32 | AguluBIC ANAMBRA Anaocha

33 | Umuchu Community BIC AGUTA, L.GA | ANAMBRA Aguata
Anambra State

34 | Aguta LGA Secretariat BIC ANAMBRA Aguta

35 | Uga Community BIC ANAMBRA Aguata ooo

36 | Ibogun BIC OGUN Ibogun

37 | Owu-lji BIC OGUN Owu-lji

38 | Remo Chambers of Commerce BIC, Ogun State OGUN Remo

39 | OsosaBIC OGUN Ososa

40 | St. Peters Church, Faji-Lagos BIC LAGOS Lagos

41 | RCCG BIC, Okota LAGOS Okota

42 | FUTO BIC, Owerri IMO Owerri

43 | Peace Development Center BIC, UYO AKWAIBOM | Uyo

44 | New Apostolic Church BIC AKWAIBOM | Uyo

45 | Eket/Obongowan Skills Acquisition Centre BIC AKWAIBOM | Akwa

46 | Ikot Ekpuk, Oruk-Anam Community BIC AKWAIBOM
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1 |1IT Ikeja LAGOS
2 | Cane Weaving Maryland LAGOS
3 | Leather products Aba ABIA
4 | Garment Aba ABIA
5 | Auto parts Nnewi ANAMBRA
6 | Mat-Waving Ogoton-EKkiti EKITI
7 | Leather Kano KANO
8 | Leather Sokoto SOKOTO
9 | Plastic waste recycling Kano KANO
10 | Raffiaweaving Ikot-ekpene AKWA IBOM
11 | Wood and metal Kaduna KADUNA
12 | Tieand Dye Abeokuta OGUN
13 | Tieand Dye Oshogbo OSUN
14 | Tie and Dye Sokoto SOKOTO
15 | Shea butter Abakailiki KWARA
16 | Rice Bida NIGER
17 | Rice Abakailiki EBONYI
18 | Rice Lafis NASARAWA
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24 | Cassava Ososa-1jebu OGUN
25 | Cassava Ugbokolo BENUE
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No. o 0O No. o O
1 | KKK Consult 8 | Issachar Consultant & Adviser
2 | Michael Jacobs 9 | J.K. Consulting Road Master Link
3 | Nobels & Lesley 10 | Compass
4 | Romis 11 | Rosequeen
5 | Akintayo & Associated with 11 TA 12 | Technopol
6 | Adebola Shobanjo 13 | BCG
7 | CISME 14 | Consolidated Managiment
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02-16 0O00O0O0OO0OOO0OOOOO
No. 0 ogdd gooonono g 0O g 0O
1 | Lagos Badagary, Epe, Ibeju Lekki, Ojo LGAs | Coconut Farming/Processing |0 00 O0O00OO0O0O —
Cluster O
2 lkeja Otigha Knowledge Based/IT |0 O 0O O goooao
Cluster
3 Ikorodu, Badagary, Alimosho, Epe, | Cassava Farming Cluster ooooooo —
Ojo LGAs
4 Badagary, Ikorodu, Alimosho, | Pig Farming Cluster oooooo —
ljaye-Ifako LGAs
5 | Kwara Ilorin, Metropolis, Ekiti LGAs Starch Processing Cluster opoonooo —
6 Shonga Shonga Rice Cluster ooooood —
7 Edu, Kaiama LGAs Sheanut Butter Processing |0 00 OO0O0O0O —
Cluster
8 Ilorin West, Ilorin East LGAS Locust Bean Processing |00 00O —
Cluster
9 Baruten, llorin East LGAS Sheanut Butter Processing (0 0O 00000 —
Cluster
10 Oke Ero LGA Soap Making Cluster ooono —
11 Oke Oyun LGA Palm Oil Processing Cluster ooooao —
12 | Sokoto Sokoto North LGA Metal Works Cluster oooo oooano
13 Sokoto South LGA Yagoriba Groundnut Oil (D O0OO0OO oooo
Processing Cluster
14 Sokoto North LGA Madunka Leather Works |0 OO0 O0OO oooo
Cluster
15 Sokoto North LGA Karah  Carpentry Works |00 O0O0OO oooo
Cluster
16 Sokoto South LGA Marina Tsomiyo Dyeing | 0000000 oooo
Cluster
17 | Bauchi Alkaleri LGA Gum Arabic, Kaolin and |0 O00OOD0OO00OO —
Gypsum Cluster opooooo
18 | Adamawa | Mayo Bela, Hong, Fufore, Jada, Ganye | Sheanut Butter Processing |0 00O OO 0O O —
LGAs Cluster
19 | Kano Kura, Tudun Wada LGAs Rice Farming and Processing | 0 0 00 00O oooo
Cluster
20 Kano Central Waste Recycling Cluster ooooooon ooono
21 uUngogo LGA Embroidery and Tailoring |0 0000 —
Cluster
22 Kurmi and Kotar Markets L eather Works Cluster ooooood oooo
23 Dawakin Tofa LGA Pottery and Ceramic Making |0 OO0 0O QOQd —
Cluster
24 Dala, Bichi, Minjibir, Ungogo LGAs Metal Works and Fabrication |0 00O 00O O —
Cluster
25 | Imo Ohaji LGA Oil Palm Processing Cluster oooo —
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26 Ngor Okpala, Ohaji/Egbe LGAS Cassava Processing Cluster opooopood oooo
27 | Enugu Aniri LGA Rice Milling Cluster ooono oooano
28 Ezeagu LGA Poultry Feeds Milling |00 Q0 OQOO oooo
Cluster
29 Igboeze North, Nkanu LGAs Palm Oil Processing Cluster | 0 00 0O O oooo
30 | Rivers Elchie/lkwerre LGA Oil Palm Processing Cluster ooono o000
31 Khana, Degema LGAs Fish/Sea Food Processing |0 0O0O0O0O oooo
Cluster
32 Obubra-Abi-lkom Obubra-Abi-lkom Catfish |00 OO0 oooo
Cluster
33 | Cross Akampa, Akpabuyo LGAs Cassava Processing Cluster opoopoood oooo
34 | River Calabar South, Odukpani, Akpabuyo | Fish/Sea Food Processing |0 00O OO oooo
LGAs Cluster
35 Ikom, Obubra, Ogoja LGAs Rice Milling Clustr ooono oooao
36 Yakurr, Akampa, lkom LGAs Wood Processing 0 Saw (000000 oooo
Millingd Cluster
37 Ikom LGA Cocoa Processing Cluster ooooo ooono
38 | Abia Ukwa East LGA Akwele 0O local fabricO |00 O0OOO oooo
Weaving Cluster
39 Ariaria, Imo Avenue, Powerline Road L eather Works Cluster gopoonooo oooo
40 Aba Town Wood Works Cluster ooooood oooo
41 Aba Town, Umuahia Town Garment and Allied Cluster ooooood oooo
42 | Ondo Ilaje, Ese Odo LGAs Fruits  Juice  Production |0 0O OO oooo
Cluster
43 | Ogun Abeokuta Abeokuta Tie and Dye |00 0OD0OOO oooo
Cluster
44 Abeokuta Abeokuta Catfish Cluster ooooao —
45 ljebu Ososa/lji Owu ljebu ljebu Ososa CassavaCluster (D0 O O0OOOO0O —
0
46 Ado Odo/Ota Ado Odo/Ota Rice Cluster 00 —
47 Owode Owode Rice Cluster ooooood —
48 Egbado North Egbado Rice Cluster opoooood —
49 Obafemi Obafemi Rice Cluster ooooooo —
50 | Osun Oshogbo Oshogbo Tieand DyeCluster |0 00000 O oooo
51 | Kaduna Kaduna South Kaduna Wood and Metal | 0000000 oooo
Cluster
52 | Anambra | Nteje-Akwa-Anaku-lgbariam-Urum-Isi | Nteje-Akwa Cassava Cluster |0 0O 000000 —
agu B
53 Nnewi Nnewi Auto Spare Parts |00 O0OO0O0O oooo
Cluster
54 Aguata Aguata Rice Cluster opoooood —
55 | Benue Ugbokolo Ugbokolo Cassava Cluster ooooDooDoooo —
0
56 | Ondo Akure Akure Cassava Cluster ooooooooo —
0
57 | Edo All LGAs Out’ Eyotor Multipurpose |0 000 OO00O0O0O —
Cassava Cooperative Society | O
58 | Niger Bida Edozigi/Badegi/Bida Rice | O O oooo
Cluster
59 Loguma Loguma Rice Clusterr oo ooono
60 | Ebonyi Abakaliki Abakaliki Rice Cluster oo ooono
61 | Kebbi Yauri-Argungu Town Yauri-Argungu Catfish [0 0000 —
Cluster
62 | Plateau Kanam Kanam Rice Cluster opoooood —
63 Langtang South Langtang Rice Cluster opooopood —
64 Mikang Mikang Rice Cluster opooopood —
65 Kwampan Kwampan Rice Cluster opoopoood —
66 Shandam Shandam Rice Cluster ooooood —
67 Bokkos Bokkos Acha Cluster ooooo oooo
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Workshop on Introducing One Local Government One Product in Nigeria
agenda
Proposed venue: Rockview Hotel
Co-chair:00 i0 PS of FMCI andd iill JICAUO mission or the Officel

Time Agenda item

0900-1000 | Registration

1000-1010 | Opening prayer

1010-1025 Welcome remarks by a representative from the Fed. Min. of Commerce & Industry

O FMCIO and a representative from JICALO mission leader or Nigeria Officel

1025-1030 | Goodwill message by a representative from SMEDAN

1030-1040 | Introduction of the WS participant

1040-1140 | Introducing the recent JICA’'s OVOP assistances (by Mr. Aizono from JICA
Malawi),

1040-1100 Video on Malawi OVOP

1100- 1110 Presentation

1110-1140 Q&A
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1140-1230 | Nigeria's OLOP: its potential and challenges from the Nigerian and JICA
perspectives [0 by FMCI, SMEDAN and JICA consultant team respectively[
0 NOTELD The objectives of JICA’s presentation:
1. The JICA consultant’s observation of its site visit will be shared.
2. The discussion point of WS, which JICA consultant team wants to know for

the future project design, will be clarified.

1230-1330 | Discussion

1330-1345 | Tea break

1345-1405 | Proposed concept of JICA’'s OLOP assistance in Nigeria 00 by JICA mission or the
Officed

1405-1435 | Discussion

1435-1450 | Wrap up O by Co-chairsd

1450-1505 | Vote of thanks

1505-1510 | Closing prayer
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