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{ED CAP #7125 DFE) & CAP [REITHHE A #2L L, CAP JE#)Z i@ L CTRHBITHHE O R MMA
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T EDO—HEEMTHEVWIRBATHD, Lo T, 3 FROEEEN., 2WIERLR5Y
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WY EEORBL, REETmOaRT 7 WHEFERSGFTOME, 7' « 77 4 AOfEE, R

_21_



F— L OWRAEIERR L) ZHE L TEBL EWIHIBERNPOXLETHLOT, V—7 v a v 7TOEK
B VI BN, AMEoBET 2 BEWT 5,

VIIl. S5#%DOATYa2—) (FE)
TR NVOVEEDHITEAIC L > THEBEZ T LN, A%DOAFr Y 2a—VIFLL T2 TEL TV

ZDO

2007 4= 7 H B IRERIAA
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B—REAFHMEIAERRE R R

GURAS

No. Date Time Activity Remark
1 6 May Sun - Arrival at Dakar From Nairobi
2 7 May Mon 830 |- Meeting at JICA M. Irei (Representative)
1000 | - Meeting with key stakeholders | Participants: DPRE, DEE,
at the national level DRH, IGEN, 1A(Luuga),
EFI(Luuga), etc.
3 8 May Tue 1030 | - Meeting with key stakeholders | Participants: IA, IDEN, EFI,
of Louga Région PRF
- Visit EFI - Louga
Proposed site of a training
centre
4 9 May Wed | 1000 | - Meeting with key stakeholders | Participants: DPRE, DEE,
at the national level DRH, IGEN, etc.
- Designing M/M
PM
5 10 May Thr 830 | - Visiting Project of Cooperation | La main a la pate (Dakar)
Francaise
1500 | - Finalizing M/M Participants: DPRE, DEE,
IGEN.
6 11 May Fri 900 |- Signature of M/M Secretary General
1030 | - Reporting to JICA office Mr. NODA
PM | - Report writing
7 12 May Sat - Departure from Dakar To Ouagadougou

_23_




B 2

AR t A JL SMASSE i1h EIF(RTF—ORILA—42E
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= Y3l JL—H M 1A
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IA &Y, EABFSMEIZHL, CNETOERDHANDY., TD%. FARAEICLIEBLEETE
ETILOEBAEFICDOLT, BRSO ETR ORENGEFMICEALTHREALHY., TDHER, BEILEL
of=,

FAERANSIE. AERABEDETILIEEELTLSD ., COETIILABHB IO INMIBLIEHATES
MEWSEBERNMIELESH ThENT-, BEELTIE. HEDHRIZEL TILARAENBELT
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IVIESIFERIL  EREBE & CAP FEEELTHHEETSIELSETILEFFHLLW IO VM THFER S
DTIFENDEWNSEIZENFEONT=,

CAPEEIDE=AUTAFIICEAL TER-ECAH EABFLYRFEFETIEL CAP EHIZHTEHE=
BT HEEEBICANTWNGE N DT=1=8 . CAP FEITOMENEIDHONEINI=EDERIENHI-1-
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DEZEELT-,

FHETEIL. IANEFI, PRF, IDEN £ BOFEERZITV.. BBEEDRBE/IETEIGHNLH,
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BEWMEICHIT S FEER FLGWEDIETH I,

_24_



IR 2

AR FRFAEICKTHETIY
BB 07 £ 5 A 8 H 14:00-15:00
= T2l =AM RFKRAEEEERR

=& (EA) FRAEES . FAX. 2

H=E(H7) BILHEER. BI&-KISAKA-KEE
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SMERLZ T THEI7INT—E—ICHEE-TEENEBVVEN T, BREZESTHEILEE D CAP FEF)
D—RELTITHIZLIFZAEBIZHIRCZIT AN A TINS,
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HEF 07 45 A 9 A 10:00-13:00
15 ERHIEESL

2& (%£7AH) IGEN Ziah 7O zIERE 7 4

meE (H7AH) PLUEE. Bl -KISAKA-ZH T -BAEMR-J7ILEHRIZ—V- kKA

SEDRBIFICIE. BERFEICALRS T FFEHBITBZELTIELLELS ISBERNHEE. £
POREANESNEA, LA RN SEIOREDRE N EFLBTITKIEERELIZLTITHNAT
WBmZEEREL-IEICKRY . RELIF T CICIREST=,

SABAFOR{FRELT Adama Faye IZ&Y ., KTOS I/ OEHASICEAL TREZELNFEREINT-,
FELTIFRR - ADOEREHIIHIEERECHIMIM TNV ERE. XTOS /D EFE BIZ
AT VA BHEZBRRMIZED LS IR B 9500 AD)KEETHET DM FBAFEL
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1B FH—ILIZBFTETOS IR R TOE R

mEE (%H) Karim KEBE (Inspecteur de IDEN de Gand Dakar 2), Abdoulaye Mbodji (DEE), Nicolas
Poussielgue (French Expert)
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Tuvxe s NEMEOMBERE L TR, ORERBOEE, OB ORE, O LWEERIEIZE
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S OPERIL, FIHAFHE DIEH . BEICHHER D 30 4 DFE % & LT CAP DIEFH., BEIHE
DOIEH 72 et (BRM 27 AT 72 hmbiitdoEn2 L)
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W EISFEREH
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T, ERHLVAIDOTRAIZHHEEE ANDLIZEEEZRT-
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ERFBEL TS,

2. BEEABOREICIEOBLIILEWND, IS5 REDBEEEMBIZT H1=0IZ, CP IZIXTFUR
DT TINMFEELI=AEZIRL T EBIN S,

3. 6 A®M SMASSE—WECSA REICIEREEZBIHFLTVNDSD T, HEFZTHRE LV ZEL,

RELY. INLDEBEZICHIREIRETTHEDEIZEFT-.
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XA NVEBEHE

1. BEBGR - BB

TEOHBE LV ¥ —IT TEEEIRSCE] (Lettre politique générale pour le secteur de I’éducation de la
formation)(Z & > THHIR MM A E® . [ZEFI 10 % 4E5 1 | (PDEF: Programme Décennal de
I’Education et de la Formation)iZ k- T, B/RAYRATENGIEIZ LTS LW S JETEIVW TN D,
2005 AR STz THBEBORCE | ik, BESWIEIHEFO Eom ) & TRl
IZEN TR Y BEREE OMIITEOM LR 14 HAR O 2 HE %2 5D H0E-S1F T, FF
(CPEBE IR D HEEREO R RSN D, PET BREIKEN(DPRS 7 = — X 1)
T EEAE A 5 Y, PDEF ICBIT 2R A FLICEBEORFELXKD Z &N
RIS T 5,

PDEF % 1 7 =— A TlX, 77 A EICEAZE VTV ZA, PDEF % 2 7 = — X (2005—
2007) (LAF, PDEFI) Tix, HomERnKkERY EFonTnd, BARMIZiE HAGEER
B FEBEREEOWE] PEEE LT, [BEOBERKIEEHE ORESIL) NI AL LT
¥ T35, BEEBEHERILICBE L Tix. KEXSHEREZZEOMELBETEVWI RS E
THRE, TERBFIEREREGE-> TS, 1

EMRBERAOBSKIIMBRICHEZEICEN TS, Bf(FF—XE2BRW 0 0HE FHE
(2006 4= 324H) 1% 1628 {5 FCFA (388 f&[1) T 690 (& FCFA (164 &) (1992 4F) & kb, EFHE 7
PZRrLTW5D,

HEE O T H 3 E (POBA: Plan d’Opération et Budget Annuel du Secteur de I’Education) i,
B ETRETH - T, EBICHBEEICEY SNDEEE DOENIEF IR E L, 2006 LT
E. RP—XEBERWT-HBEE O TR 2334 18 FCFA(GS6 (EMAM E TV =28, $UTAEIT
1628 fi& FCFA(388 f&1) & 7T0%IZH £ » 7=, HEIBMICIR > T 21X, THERBITIEIX 25% & i
HTEY, B DX Hic, THEAOENY TITRLRNWI LICEENLE, Z0oLH5kT
FREIOR, AMEBIZIZFEAED v FTERWED, EFEX—RATIITHED 85%FEE N AL
BT > TNE LD THD, ¥

2. RATE

TR ANVEEE L, KEOTFICKEIE4 O'EEEH (Directeur du Cabinet) & K#TFEIES DRE
(SG : Secrétaire Général) 331 . Z D TIZ 12 DRBESNT HHERKIZ /> TWD, KT
FOREF E LT, BTOT R s T LAOFHEE & 72 5 HE B R (DPRE : Direction de la
Planification et de la Réforme de I’Education). FJ%5:ZH Y O #)%#F J=j(DEE : Direction de
I’Enseignement Elémentaire), ZXEHFHE & 7= 2T OIHEEEGEHHR) % EiE+ 5 N /F(DRH :
Direction des Ressources Humaines), #HE L EZOR T T 4 THEHIERKROEHEIT IR T
T 4 T HE¥H(DPV : Direction du Projet des Volontaires), FRHL$ G ob 7o &2 B HET D s ek
1 J55(DAGE : Direction de I’ Adiministration Général et de I’Equipement)?3& %, DPRE 7ML J&j &

1 ME (2005a) pg.6

W 2 VTR ZE 40 AEFICEIERHE R E R RIS E ShRHT TR Y . BREFED Y B, BEERLERIGE I
34%(2005)I2 & EE B, Tk L. PDEFII Tix, 12007 & TICHRA~OHEFEE LR E 40%FE TLITFHZ &)
FREL LT TS, $iz, HEKRKEILSHK 4. SEMTHRETRSE 78|, CREFZEIEOLEE BIEL
FTHEFRS LTS, (BFIHE TSoleil) 2006/10/9 f1705%)

2 vEOSFHEEIZL A—12 A Th DA, 2005 )5 2007 4EE TORM., ETEFEARESNLIONRIAET

THIAI, FEBRDOOFHRPUTICRE REEE 52TV D,

B R —n#HEL 7 ¥ —OREFEITTHAN—ZTITK 392 15 FCFAGKI 94 (EM) THBEFHD 14% % 5D 5N, 4%

RF—DOFHEOBITIZE LTI EM/RT — & BMFLE L 72V, (Ministére de I’Education, 2007)
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T L ORUTER ETREOFEILREHE S TR,
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MFT AN H Y | RN TE A WRIENFER S, M A2 SR 57D D
D HLZ A PDEFIN I bR EN TS, B

BEMBIEIISORDOZEOT. NEXHERNHKEMIEHEE B S (CNFIC: Coordination
national de formation initial et continuée)Z % & L T# & %> ¥ &= (CAP: Cellule d’animation
pédagogique)+>1% &£ (CODEC : Collectif des Directeurs) D58t K- 1=#2ENHY . WELZF D HIE
ZHRLEEFFERHELSBELTVS, RIAEODBETIAZRIN/N-PEHETELTIELTHILITH
21=A%, 2002 FIZEONI=FHLLWBET, FELERNSEFTRELTELVRATLLIFTGAENT
ETHLT . EROERIEIHFEYLRNESITH S,

R BEEIFAT(IGEN : Inspection Générale de I’Education Nationale)ld, ZRTEISERICEEDIFE
AWEFRKREHEHEECTHREEERETHEV O, EBELTEIHHABTOIEEETL. HiZiE
[FREMICEELTLVEL, IGEN [SEWT/NMERIBLEEL 1, 2 BLAVLEW, T IAZHEEY
BIGZITHAEDITTIHEGLY,

3. HHITEL
Y R AN ORI BEITBOI AT D M5 AL AR & BG5S AL 2N L 2 N B
. HFHETRIZTRORO L) IcETxn, 1
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21 LITMEEN EERBFEE ¥ — 2006. (p2-7) L0,
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3.1, MG LAERR

15 53 HEAL #ER 12 H (Région) + i(Commun) + #F(Communauté Rurale)?> 3 L~</LZH 0, Zh
5 #J7 BUR O #e 54 Collectivité Locale(CL) &5 5, MNIZIL42 ADOEEN OO MHE, 14 A
DA NR=INEIR BN D, 1996 F-OHIT ML 2D 2IEATIZ LY CL ICHE
WOILTE, MEFFEER, BEE - WA OFE, Breolth, PRIBEDREMNE, BEZIT)
Te DI BRI IC B U CHERR A T RE S e, L L, BEOARSLHEEORHICEL
TIEEEE & 2 DT HEE (M7 573 BU LARRR) A HERR & (R FF L T B,

3.2. #5BALAERR

BEAT OG5 B & U TN EFEITA @ Inspecteurs d’Académie) & R P H=H
¥5AT(IDEN : Inspecteurs Départementaux de I’Education Nationale)23d 0 . =D PN H 5 &
WORHNZ 22 > TV D, AR S BIZHEMIZH 5/ FEE &R (EFI: Ecole de formation des
instituteurs) & ZEWHE & o # —(PRF : Pole régional de formation) % &5 2%,

IAIZ 11 HAEIMTH Y . SHHEED D SR E TINDOEE 2 RFET 5, R Th., /PR
B LCIE, HEDOAFAHYTS, B £ IAICIT 2041 EOBENEE S, 2095 HEK
6 LMHFEETHD, ©

IDEN 1243 Y . LT 15 ADRE T30 O/ ER 2 &iE+ %5, 2 IDEN ICEE 7= 3—5
ANDHFE D CAP(HESBR)DIEEL L, £1-2TOFKEZ KK 2EICLIENIEY . #HE%
BETHZEIZRoTWVEN, HEEOANEARRE, FERBEFEOREOD, HFEE M
FEHFI L TORVER S ZV, 2 Hll L~ LTk, A 2 EORES(CODEC)AThi, A
I 1 ERESREENIDEN LG5> Li2L D, IDEN D AEREE/-> T D,

4. BEHEOME

TETE, 3-6 OB FRIEE . /NER6 F), FHR@F), mREH). mEBEHE DA
D> TEY, BEHB IO 6 FETH D, BRI IVOEEE TIX/NERN S KZ
FCHEFHIIEFEICLDA N T A SNHEZEICE X 5720, HERBNRKIEICH S, HEF
DEICREREELZH 2 TWD,

BERTEE L, TERERSTE L THIES N TWD 2 HH YD, BEEFERIT 3%(2001/02)7> 5
6%(2003/04) & B ZRMIOE R L TWAN, VT AT T 7 U B FE(12%) 2 0451+
S>TWD,

INFERL DAL LEDND CI, CP, CEL, CE2, CM1, CM2 L A4 HIADIF HTE Y, 2¥ERBRIC
BT D & HEHEIE T EHR(CFEE  : certificat de fin d’études élémentaires) N EfS T& %, #it
31T 619%(1998/99) > B 81.8%(2005/06) & —E DM U AR LTS A, BIE, WI%HE CTIEE
VWVIRSEER (12%) R0 R (11%) 28R 9700 0 WEZIR ORI MR S TR 0 . Hom L4 #%

7" Loi n° 96.07 portant transfert des compétances aux collectivités locales.

BONERORT o7 4 THEA, BRHE, TP EORBEORGILIA RS L, W E175, ER#HEIC
B LTIk, MBAD DB OHRITHEICEE S b,

1 BIEEERITIEAE & U CHIK 5 AE D EBRRBRE . FASTEF(F B —/L REEE B 3R 7 50) OB iR FR(2 4E)IC A
S RRETHVNEND D, HEEIINFREY & PRS0 B, IR L UL TIEE E BIOEZEE IRV
VY,

0 & XA NDORO¥IE 33 T, IDEN OIITH H—/Z 10B B)., T 1 = AT 4@ )72 L L RO &L 1T0T L —5
L7V, Fiz, HYOPRBOHIBEZEIIRE L, Z20EZATIH LKL O/NAREETET 5 IDEN b & 5,

2L B 50 Mkt L TP EE L ARET 2 2 LIcho T, EBOBEEOBIE - ORE KIgIC FRE 2,
B ZIE, V=D EOREEIT— ANY72Y 165 AOEEZHY L CWD, £/2, ZETEHTIDEN (2 1A LENZ
<. BB ASA 7 2> TRENIT 2 &V 5 BJIEN 202, fIPREICE 2 RBEBTEIIMD TRL TV D,
#2004 »F—4,  (UNESCO, 2006)
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DOREIBEE/2H-> TS,

AR ZCE 13 2L (Be, e, de, 3e) & A% (second, premiére, términale) 24y ) Hi1 5, 2003//04
EORBFRIIPF T 25%, MEFIRT 1%L 720 | FEBELERORREZFEIT 19% &V
THNFGTT 7V HFEEEBOR)ERKEL FEDL-TWD, 2 £, EEPRTIT R EY
H DK T BN SCROMER 2L TR0, HEREENARE S oo T D, 2 ik
BRICAKE T D & HEARHE T & #(BFEM : Brevet de fin d’études moyennes), mifR 25265 BR 12 A k%
T 5 & RFANFEH(BAC: baccalauréat) 23 HfS T& %,

B HE OREEFERIT 3%(1999)7> B 5%(2003/04) L TR EZ R L TRY . 7T T 7Y
S BR)P DKL 725 TN B,

5. WIEHEE OFEM

T EO/NFERET 6,950 i SR Y . NI 11% % S5 5, HAREIEIL LEEN ST R TILZET
BB DBIEALZR, HIFICE > TE—#7 T ETHC LD FRbH D, &AL THITHE,
MEHEORFRIIAELTVWE 00, HEOER o TN Z EAMBEL 2> T D,
BRFIC & BB B A TlE. K 35% 0 B O FE O RS AR IR B 22 B A K I L
TELT, BFE LWEEEL R L-EEITN 10%E VI FERTHo7- (2002 4E) . B F7-.
M DILFERE T 7 U B EEE LN OB B E & el LB OE T, B A VTRIE L
L EEEEL TS, Y

BOHEICEE 52 5BKTIZL BEZONLN, ERbDL LTHRTDHHEDRERE
DOMUIRERORRIC L D & ZABRKE, BRI NVOFAFEEITL10 A —7 AT, 3%W5
40 FRICPED, 2 HIEE EOKIEIRIL 8—9 A D EHIARBA IR &, 12 A & 4 A0FHIZ 1
BT OWRIBENSH L DHRTH D, EREIIE, FEMOITEN, 5 ARICIIRENKDY . Zoff,
HLH - REREAR] « A N T A FETREMTONRVH L Z WD, EBRITRENMTOND DK
20~25 Jf, AR O EREREIEUTK 600 FEEIRTE & RS, ERRIUE L XD 1000 FEEIZ KIEIC
Wiz VIRBLC B B, P BREARMEENCIR D & BEIEIE 5 KERE(CL, CP 1% 4.5 FEfE)H 5 H D 0,
BRI 1R (CILCP 1X 0. CM2 1% 2 IRffA]) & ARSI RERI BN 720,

INST/NFRIT AR Th D08, (%42 (APE: Association des Parents d’Eléves) D% & L TH
ffl 500~1,000FCFA(120~240 M)FEEEA ZHA 9, £, FRICK > TUIHIMRA H 0 | IREEA
HOWEA L 725, 2000 & 0 HREHBEENMBORZHEE L T DHD, MEFETH— AN D
BREHITL19 & FOREIMTEES TSI TR, HEFICI > CTECAHRICEY
ATz b5,

BUATH U % 2 7 L 1979 RIERR &2 b 0T, 1987 L D N D20 ) F 2 T AKIED
BERbokn, Wb M ry MR LDICHEEY . BEETHIY 2T 8010
v NIZRETH U X 2 T ARWAET BIRBDBHEN TN D, L DA TiE, CIDA OXEEEZIT,

#2004 7 —%, (UNESCO, 2006)

242004 4EHE DR A~DOHEFE ERIT 66%, ME/DPRE(2005) p.62 ifE (2007) p4b.

% 2004 7 —%, (UNESCO, 2006)

%2006 FAAT O RH O TIE, FE O ARAE A AR RN B2 B K HEICEE L TV B AEREDEIA T 46% ThH -
72 (Ministére de I’Education. 2007.)

21 E A% 2007, P.9-13.

282005 4FHE D : 10/06-12/23 (11 3#) . 1/02-3/31 (133#) . 4/10-7/29 (16 i)

2 (4, 2007 p.32). FEBIT LAUT. 2005/06 4 O EHERIE 750 BERICHIZ 7= L D = L ThH A, EEED Rk
FTAFINED LR EOHEANRSNRVF T, BFETINE 22720, EREERL TS LIISVREZN,

0 PHIRLL T, AENFTET A BB EORIIMHDTT DL 0 PV SD R VEIREZ T 5,
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REINR—RAT Fa—F 2 REARL LT E RN FEHEZEA LAY X2 7 AOKRENTHONT
B0, 2007 48 ABIE, /NFEL-SFLEDH I U F 2T ANFEHRL, A1y MRIZBWNTE
ASN TS, 5%, BBEMICIRFEL Y 2EER L. 2009 FEIIIREOLZETH DY
¥o T AEEATHTELR->TNS, &

6. /INEREE

6.1. BEERK - RAKIE

HHDHLIZ LD, BN 1A PEERHEZETEL T 5, IDEN MNHPRRERKS L0/
BERERTHD EFI NFEHEEZBEK L, IADKREETAEELZRET S, ¥ BiE, AR
BRIZMESC DB T, BHEDERIRENERENTVWDHZ E0nn, BEBERORBREZ MR 5708,
PDEFI (T AHIE OB HENMER SN TV S,

INERE BT II BN S D EFIEFE 11 B)IC L » TiThh, EFl OFEAHEAZE T L= b DN,
RITZUoT7 4 T7HEE L TEHIND, BRI 2001 225 2007 4F £ TOMIZ 2HFE02 65 7
H(1-5 A)IZHHE S LT3, 2007/08 AEEED B 13 EFNIC IS 1T 2@ % 9 » AIZIEIX L,
& T AEITHEEKABR(CEAP)DERRB NGRS ND Z Lichholz, ¥ BUED L Z A, #Hik
HFIERE#Z LR T V7 4 THEOFFBIZEFILITEINTWRNN, S%OFIELREDOT X
CHEETOVERD D,

EFIL #57- 0 OFEEIL 300 ATHEHN. RILT 4 THED NEEE YT 5013 HEE .
FERMICKIFEZEE 2T 5858088 < . 500 AEK DAEEEZZ T ANDLZ b5 D, ® EFI
DOIEFHTER N, BENEHINTHWARNWZ b, AEITAEMBIE LTHHE
20000FCFA(4000 ) D45 4: % 2 1T B 5,

6.2. ZEANFHE

T ENZITHK 37,000 NO/NFRRBEENND D, ZMEO T 2T% K<, HEEE D ER T
LR LTSI E0E, HFE IS E ORIz 7, % 2006/07 4EEEHLLED
FEETIX. EFL IZRBIT 2 EHEZ T, 2 FMAT T 4 THE L LTI 1%, 2ZOE &
Y. HEEKRRAR (CEAP, F7-%THS#1E CAP) OZBERNELND, HEEKIG
%, FRICERHAEND EERHABE L 25, L LN, ITE, MEEE)» S EHBEE 0K
FRE L TER Y., 2004/05 FLEEICHIT DEMBBEOREIIRNT 7 4 THE 33%., A
24%., IEHHE 41% L, IEFIEHRBEN 6 E A HH 5, ERBEITETHHICEFTT2HALH 5
72, MFTIERT T 4 THEDNKRYZ2 5D, 5O/ FERETIIR T o7 0 TEHE
PREZEDHL BB L o, ¥

6.3. HEEBEHHE

31 2005/06 4E(Z 1345 IDEN 13D (£E TA3L) D81 7y MRICEWTLAEAED D U ¥ 27 AOBEANMIA S L
A3, 2006/07 LT TIZEFOTE LY BEARKIBIZENTEY , SHOETITERETO2LERH D,

2 EFl O NFEERITT RN, NRE L . BRI LD, NEEORYEDEREEL TH D ONH,
Rch o,

3 CEAP BUFITIF, EakBR L 13BN EBEREN H D3, 2B ORER &2 2T 5 DO TiER <, HPE OFRK
EC L THESNDHOTHY, HHE L, ETAITEFR K%, B> B2 CEAP ZBUS T AHE & 72
5,

32007 4F 4 ABUEDTETIE, W FEOIEEZT. KT 2T 4 THE - BRHEITH LEREEIC X D E#KH
FHEERITVN, ZOHHEE THIZ 9 » AROBEIHE L FEDE TELZREGTHTETH D,

¥ 1140 EFIICE T B3 SR 2,500 A(2004), 3,700 A(2005), 4,000 A(2006) & ITAEAIKIZEE 2 TV 5,

% Dakar T3 36%. Kolda Ti13%, (Ministére de I’Education 3, 2005 : pp.41)

SR T 4 THEIXIDEN ICEM 4. IDEN OA~DRENITE 2200, A EHEITEE L~ TORED
MBEIRDBIZD, NT T UBEIRKEH CTOEMEEFLEL, MM ~ORBOEET 2MHAICH 5, ERBEE O LR
IZ Dakar C 81%, Matam T 14%%5 O Mg 223 K&V, (Ministére de I’Education 3, 2005 : pp.41)
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PRF(ZBENHE > & —) i34 RTO@ Y BB EIHEZ Y L, fPEER R ofRE3E9 (CPI:
Conseillers Pédagogiques Itinérants) 73 XA D /NP ICELE S - BB B OIESIchi- 5 = &
2725 TnD, LxLARR G, CPILEMR DL EFlI LT L TWAEHAH %<, PREIZFERICIE
HEZE B OBUBAETHERRE & > TV D,

Bk N R ENHME I, 1A OFEET, 1A ¢« IDEN * PRF O IZ L » Tt 528, BLEICII=
FHOBEI P AT, B 21X, PREBPUHEREIZRET ST 720, IARIDEN 3L H
EHICREEZ LTS, Lot HfERENBRE L TR NS, 2O X5 lEZ wikT
%<, PDEF TILEFI & PRFEZAPEL., WHERIEZ —A{LT D L &iR-> T, 5075
T CUCER L Z LIIRIENR S E D Th D25, 2007 4R 9 AHE, BMAMRFEICITE
TN,

—J, BETIEMHEST 7 U BERRBEITOMEBEAEE 5T, T T v =27 M(Projet d’école)
EV)ERHEALTTO A EMIREI A HEE L TV DA, R T e Y=y b O BRI RISE S LT
FENHEZ GHH L T DA E N, P2 X5k Th 5720, B ENHE OBURIL,
NIRRT TR, FRICE S THORES AR, —H LIEUHERIE DML RD ST
Do

HEWHE & I ALESITHITIEZR > TV 722 A, CAP (Cellule d’animation pédagogique) & W 5 #
BORERHY, 5-100FKE— 7 —T7 L L GRFEESEIRRE, HIECA KOFRERED
HEWEFICITON D, BE0—BRE LTEEMNTONTWT, ZEE - BYIEHm SN,
RIUTATHEDLEDRTOHEENSIMNT 5 LIThoTNDHN, BIFEL CAP 1LV K
T ERY | ERRKITITHEREL TWRWCAP b HDH X5 Th D,

6.4. BEFEME

TEIZIX 23 OHEFEFLE (Sydicat) 3 d V. BURHIIZIEFIC R E B 2 K>, #HE%EF
DICHBEDA M T A XDPHEICBE, TNADRESI LAERZNICKE LA T X2
L. REERIRERF S EHBHOIRIZ OO RIEE R DITE, KRB 2R,
¥ PEETIEHA N TA ISR DONARN EIZhRsTNAR, SFTHIZA NI A *
OGN LN TEEZEBRH LML ATH., HEMASOBKINFHbNS, ©

T EOHE DG AKMEIIMO T 7 ) HEEE L AR TEWAS, 1970—90 FE T i h

WZHDHZE, AT T 4 THE L ERBEODRFBOBENRKRE W ENRHBETZHDORKE 2R
elhoTnbHLHThDH, 4

7. B R —&hm)

B HEEE CHENMEE TE L TODEKITZ VD, EBRICEDL BV OEOHR THEIME 1T > TV 5 23,
FR TV =7 N OFEIIKRIT Do B T TV ez, RITH D,

B ARTAFIINFFEETO LV THEIITOh, ZEICE b0, Aficks b0l 2/ EHH S, HEA L
TAXIIR G X OEIE « F B ERSERHTH D, AT, ERIEFESOBR G 25RO 550, £
2O DHEB DA MLV EERED B b GG 0OPEE L TThivd, A N T4 XFOMEIZ—EL Ty
M. BT 2007 4 HIE 1 HO D BIREMTONEDIZ8 B (WTRLTFRIOMEEDH) OB THD,

0 X HNOEFEDHE DL 1T, FREDRWF% X 4R L CTHliEk(cours de renforcement) & #78 T17 - T
%, AROHTHMEITOND =D, X PRI ZEDSLy, MEOEES BT LWV I HBOELNEL TN
%

M ORBEEEE & BB ORI E R AR TR, B IMO T 7 U A EEE L AT B GKEERE VDI b
POLT, WK, REELEHWNHFE 4T B)E W RN TE WD (FfE. 2007: pp.22, 23, 34),
2006/07 EBUED/INEZE OFEHGE T4 S 0)XFHLDO AR F > F 4 7 %8 T 83,000FCFA(20,000 1), <7 7 > Ok
S/ Tl K 270,000FCFA(64,000 1) £ C L3 %,
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TETIEZ, BHEE X —2 X455 N F—1320 282 528, R F—WITFUT EHEALTH
R, RFP—2/81E3b50., BN TEHT, HFEDL EE R T —IZR N8 013% 0,
¥ [ETIZ 2007 FFEAE,. LD R —03EER 42 LT\ 5,

7.1. 7 7 » A(Cooperation Francaise)

o /NFIX (34,5 F4) BERFA x5 2006 4F 10 H LV 3R (THEA 3200 HH) OFEHAE
1T T35,

o TATAL FH—/b FUNADIMTEMN DDA, AFF 16 £ (BEK 120
4) DHEHGET DS fny NFey=7 N Thd,

o HFHRIFEEFLI LN SEIH o TORNBLOD, AEICEZ S, BEICE - T
FIXED LWV oo ASEl EEEAICIIINE LT T n—FTH D,

o T T UAMHYEITICA L OBEEIZLER T, WHEE Y 2 — AERSE CEEE N WG T &
%)O

e Cooperation Frangaise (SCAC : 7 7 v A RMdifE) 17 vy =7 Fafkic L TWD—0, 7
7 > A ODA FESit%BI T 5 AFD IZMBEHRICBAT LT,

72. 7 AU 4 (USAID)
o AINIZTBWTHEAKRHEERN Yo Y 27 FE2REATP TH DN, A4 XV [FIHI T E
BR OB BENHE ZBRtAT 5 TETH D,

7.3. 1+ # (CIDA)

o RIUT 4 THE - BHNHEDOBRALIHEZ FEiFET, 2071y =7 MIIJCA DK
FWHE - BIRRETIEY LT 7-EREE 2 X —RACEBIND FETH D,

o /INFERHVFaTAMEOT a2l MeEEF T, B - BELFORICEENS,
BEL1-4FFETON) X 2T DBMEREAT, i X=2T 55280357200 1 #EH
DWHE Z B E 2% L T T > T\ 5,

o TuVxl FEVATTHMEIEABRBL TEBY ., VRS MB I RBICBITT 5T
ﬁ_:_“(‘\%éo

7.4,  HFRERIT

o ANMEFRBHE oY/ Moo EILEEZ BT HIMEEE L TRBY, 20
772 KD 400 77 RUVIZARKBUFOXIBIC L 5, R THIELAIRE T 2HE 12T
STWVWRNEHEDD, ZOHFRETITHETELRR LR TVDHED, HER 7Y =7
s OHIGHHE FRIR L T 2 A[REMEN B D,

e Plan Académie de Formation & WO L~ULHAEHFZED AT — L0850 . NS Z DR F—
LNBERHMED THEAZHGETHZ E L AEETH D, 2006 FLEDO TR TITEAM 120 77
FCFA(28 M) & /NEEICIR B 508, HERIZ Z OFEZ AR ETERICH D,
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BRI NVEREGR - BEEAFG

1. EEREREH"

EE: 197,161km? (BARDFIED)

AQ: 1,190 B A

AOEmnsR 2.4%

BER: Hh—IL

B TIVRE (R . VARG E R RIREE
BRI IL—7: A0 44%., TIL 23%., L— L 15%fth

RE A RTLE 95%, F1) AL 5%, EHRIREL

TH: TRy T4 - Uy RKHGE (Abdoulaye WADE)
AEIRAFIEE: 177 M E 156 1 (2006, UNDP)

2. R FaES

GNI: 82 & US KL

— A%7=Y GNI: 710(US KJL)
BERRE(EH): 6.2%

il L FE: 2.5%

3. R - fREEFEREY

EHSRn: 56.1 %

FLIRFETCER. (1000 Adp1=Y) 77.6
GRUT)YRFETE: (1000 Adh1=Y) 136.6

FRAEERE (LAY

S57%

HIV B

0.9% (2005)

4. EEHAH®

BARDEMEZ(EA:E
FM):

1) HEEEHF (2005 £EEFE T, EIN R—X)155.20
(2) E(EE &1 (2004 FEFE T, E/N R—X)903.48
(3) $ i 1 ZE4E (2004 FEZE T, JICA R—X)262.12

FEIEBE (2004 & Bifi:
BARIL):

(1)752X(509.8) (2) BA(50.4) (3)K[E(49.8) (4)F
A4V (33.1) (5)hF#5(24.6)

LS DN DT R THABE DR —L_— X 0 ATF LT 2005 EDF— X,

B FERT R — 22— (2005 4E) .
* ibid. (2004 4F)
BHBE DR — BR—D
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5.1. HEEHEAKEH?

IS 3

L RTBA MR TR

7%

TN L R

83% (Z 1% 81%)

NGRS

66% (1% 64%)

AP & SRR L S 2R 25%
-3 R A Y e SO S 11%
BB LSRR 5%

TR

39% (ZtElE 29%)

5.2. MIEHBHEY

IINTER 6,950 12, 388,241 7 7 A (5 BLANLIT 6,209 %)
FSZOEIE 11% (HEBHiES 40%. #H1J7E8 3%)

INEARR AR 1,488,000 A (%5 755,000 A, Zc+ 733,000 A)

TR R 81.8%4 (H1 81.5%., & 82.2%)

VxR ) 1.01

INE LR D NFR 91.4% (%1 88.3%. 1 94.6%)

BAFER 11%

B 12% (6 F-/E1% 28%)

HERR 7%

BT 63%

& T BR(CFEE) A8 % 69% (57 72%. 1 67%) (2006)

47% (B 7 50%. 1 44%) (2005)

HhEERE Nk BR AR R 54% (BT 56%. 1 51%)
7T ABT 0 OAEE 52 A\

A — NET72 0 DBEREL

1.2 (1-2 F£4), 1.9 (3-4 FF4), 2.8 (5-6 4E4F)

ARE— NY T2 OERER G -

0.5 (1-2 £4), 0.5 (3-4 F£4F), 0.6 (5-6 F-4E)

AFE— NY T2 OZEFRELRBLE)

0.3 (3-4 #4), 0.5 (5-6 4F/E)

HBBICET ST —4

HEH 37,767 N (5B 31,738 ADVANAK)
HE DR 27% (IASL 26%. FLNZ 31%)

FRERIZBE DOEIE NI T 47T 33%. 2K 24%., EH 41%
B ERBEFEERABAEH) 95%(Z23T. 96%., FANT. 85%)

g
B BERGESIZE CFAP &)

51% (/AN 56%. FANE. 26%)

® FRDHIEEERVTT—42IF 2004 EDHD ., (UNESCO, 2004),
OB EXNDLIESERE, T —Z 34T 2005/2006 O % 7D, (Ministére de I’Education 1, 2006a, 2006b.)
B Hisniic 7.5 L& 45%(Diourbel)> & 143%(Ziguinchor) £ T2 T, MUK 2SI B DS L EL,
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5.3. ASNERICIIT BB - H— & 2 (2005/2006) *°

HRHIER H1 5 EB a8
KS~DT 72 AW 8 H/INFK 92% 39% 47%
BROD D /NFERL 56% % 14%

N L D& D/ NERE 88% 50% 56%
FRND & 5 /INFRL 2% 11% 19%
FALKE D & D /NI - - 10%
RO D D /INFRL 11% 37% 33%
54. x5 3 M OB

IA IDEN CAP =2 o] H4

Louga Louga 33 330 992 41,255

Kebemer 23 228 715 22,326
Linguere 52 230 752 21,570
Total 108 788 2,459 85,151
Fatcik Fatick 41 218 1,356 64,493
Foundiougne 46 210 1,006 36,249
Gossas 25 212 781 26,530
Total 112 640 3,143 127,272
Thies Thies Ville 39 74 799 45,731
Thies Departement 24 181 1,180 43,575
Tivaouane 26 249 1,292 46,585
Mbour 92 252 1,478 85,366
Total 181 706 4,749 211,838
Total 401 2,053 10,447 418,048

4 Ministére de I’Education 1, 2006a, 2006b.
% 2007 47 HIZ&IND IA, IDEN L 0 I EIZIEE L7-F—Z 2 X %,
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MINUTES OF MEETING BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF SENEGAL ON
JAPANESE TECHNICAL COOPERATION FOR
STRENGTHENING MATHEMATICS, SCIENCE, AND TECHNOLOGIES IN
EDUCATION PROJECT

The Japanese Preparatory Study Team (hereinafter referred to as “Team”), organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr.
Takahiko SUGIYAMA, visited the Republic of Senegal from May 6 to 12, 2007 in order to

determine an overall framework of Strengthening Mathematics, Science, and Technologies in

Education Project.

During its stay in Senegal, the Team exchanged views and had a series of discussions with the
Ministry of Education and the Local Governments concerned (hereinafter referred to as
“Senegalese side”) on the formulation of the Project. As a result of the discussions, both the

Senegalese side and the Team drew up the programme in the document attached hereto.

This Minutes of Meeting has been prepared in French and English languages, each text being

equally authentic. In.case-of any divergence in interpretation, the English text shall prevail.
quasy A case-of any g P P

pinzet % R0

i
o oo b -

!
4
3 Dakar, May 11, 2007

_ ,7//// -

N7

w0 Qi _ 5 4

s~ Mr. Adama AIDARA Mr. Takahiko SUGIYAMA
Secretary General Leader
Ministry of Education Japan International Cooperation Agency
The Republic of Senegal Preparatory Study Team

Japan
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ATTACHED DOCUMENT
ATTENDANCE LIST

The Senegalese Side
Mr. Adama AIDARA, Secretary General, Ministry of Education (ME)

Mr. Mohamadou Aly SALL, Director de Elementary Education (DEE)/ME
Mr. Ndiofou FAYE, Inspector General of National Educatin IGEN)/ME

Mr. Adama FAYE, Direction of Education Planning and Reform (DPRE)/ME
Mr. Abdoulaye MBODIJI, DEE/ME

Ms. Seynabou GAYE, (Direction of General Administration and Equipment (DAGE)/ME
Mr. Modou SOUGOU, INEADE/ME

Mr. Cheikh Anta NDIAYE, DEP/ME

Ms. Khady Diop MBODJI, Direction of Human Resources (DRH)/ME

Mr. Aliou SARR, DRH/ME

Mr. Momoyah Mohamed SYLLA, DEPS/ME

Mr. El Hadji Cheikh Mbacké DIOP, Institut de Recherche de I’Enseignement des Mathematiques,
de la Physique, et de la Technologie (IREMPT)

Mr. Joseph SARR, Coordination Nationale de la Formation Continuée (CNFC)/ME
Mr. Abdourahmane NDIAYE, Teachers Training School (EFI)/Fatick

M. Absatou Diop DIALLO, Academic Inspectiorate (IA)/Fatick

Mr. Maba BA, Regional Pole of Training (PRF)/Fatick

Mr. Ouseynou Baba Ly, IA/Louga

Mr. Papa Ibrahima LY, PRF/Louga,

Mr. Sidy FALL, EFl/Louga

Mr. Mamadou Moustapha NDIAYE, 1A/Thies

Mr. Moussa NIANG, EF1/Thies

Mr. Amacodou NDIAYE, PRF/Thies

LA PARTIE JAPONAISE

Preparatory Study Mission

M. Takahiko SUGIYAMA, SMASSE, Chief Advisor, Kenya

Ms. Lynette KISAKA, CEMASTEA, Ministry of Education, Kenya
Mr. Hiromichi MORISHITA, JICA Sénégal

Mr. Takeshi MIYAZAKI, Human Development Department, JICA HQs

Experts
Ms. Kumiko KAITANI, Education advisor to ME

JICA Sénégal
Mr. Eizen IREI, Répresentant Résident

Takemichi SHIRAIL Répresentant Résident Adjoint
Mr. Macaty FALL, Advisor
Mr. Morito MITSUNAGA, Mathmatics and Science teacher, JOCV
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I. SUMMARY OF DISCUSSIONS
After a series of discussions, the Senegalese side and JICA agreed the basic design of the

Project. The results of discussions are summarized as the following:

- This Project on improving Mathematics, Science and Technologies Education targets

Primary Education.

1. Objectives of the Project
1) Overall Goal
To improve the quality of mathematics, science and technology education in the primary

level.

2) Project Purpose
To strengthen the teaching skills of teachers in mathematics, science, and technology

through Basic Training and In-Service Education and Training (INSET).

3) Expected outcomes
e A team of national trainers, whose capacity has been strengthened, has been
assigned.
e Regional trainers have acquired improved skills to conduct mathematics, and
science, and technology training in their repsective department.
e The skills of Cellule d’Animation Pedagogique (CAP) representatives have been
strengthened.

2. Duration of the Project
The duration of this pilot phase of the Project is to be three years.

3. Targets
o The Project will target National Trainers, Regional Trainers, and CAP representatives
of three regions (Louga, Fatick, and Thies) in the primary level.
o However, all teachers will be benefited through regular CAP activities.

¢ The Project will target mathematics, science, and technology in the primary level.
«/7 Ve
-~ /
; =
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4. Project Implementation Structure

The following structures shall be in place, and their members shall be nominated by the

Minister :

1) Central level

o The Steering Committee (cbmire national de pilotage) shall be established to be
responsible for the supervision of the Project. It shall be composed of following
directors and head of the services: DEE, IGEN, DPRE, DRH, DAGE, INEADE, DEP,
three IA, and JICA. It shall be chaired by the Secretary General.

o IGEN as the National Coordinator shall be responsible for the coordination of the
Project. IGEN is in charge of convening the Steering Committee and of monitoring
the progress of the Project.

o Project Manager will be appointed by the DEE to be responsible for the
implementation of the Project. Under the Project Manager, two operational teams will
be established as the following:

1. The National Team of Trainers of Trainers (6-10 persons), is responsible for
pedagogy and is in charge of training Regional Trainers.
2. Monitoring and evaluation team, composed of DPRE, DEE, DRH, DAGE,

and three IA, is responsible for the monitoring of the activities.

2) Regional level

e Regional Steering Committee (Comite régional de pilotage) will be established in
each region of intervention, and will be responsible for the overall management and
administration of activities in the regional level. It is composed of Regional
Coordinator, PRF, EFI, and IDEN, headed by the IA.

o Regional Coordinator shall be appointed by IA in each region to be responsible for the
implementation and monitoring the activities in the regional level.

e A team of 50 Regional Trainers shall be established under the responsibilities of
Regional Coordinator. It is responsible for training two representatives from each
CAP in their respective department.

e CAP representatives shall take advantage of regular CAP activities to disseminate

pedagogies learned from the training received. :Z/ .
/
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5. Inputs of the Project
D JICA

Initial costs (equipping National and Regional INSET centres)
Training materials and equipment
Experts (Japanese and nationals of third country)

Training abroad

2) La Senegalese side

National Coordinator

Project Maﬁager

National Trainers

Regional Trainers

Project office, its repairing and maintenance
National and Regional INSET centres

Training expenses (food, accomodation, transport, honorarium of trainers, etc.)

II. MEASURES TO BE TAKEN BY THE SENEGALESE SIDE
The following issues should be decided before the second Preparatory Study team of JICA

arrives:

2.1. National level

the terms of reference of National Coordinator, Project Manager, and National
Trainers

the criteria and the number of National Trainers

the selection of National Trainers

the period and duration of National INSET

the venue of the National INSET centre

the monitoring system of the achievement of the National INSET

2.2. Regional level

the number of Regional Trainers (National INSET trainees)
the terms of reference of Regional Trainers
the criteria of Regional Trainers

the period and duration of Regional INSET

the location of Regional or Departmental INSET centres 7 ? _—
5 -
.M
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the monitoring system of the achievement of the Regional INSET

2.3. Finance of the Project
The team comprising of the Senegalaise side and JICA side shall develop a costed
project document, showing the detailed design of the Project as well as the cost of
the Senegalese side and JICA side on INSET.

III. RECOMMENDATIONS FROM JICA SIDE

JICA recommends that :

o the number of Regional Trainers be allocated according to the number of CAP in
each region. Also, Regional Trainers should be selected from different backgounds
(IA, EFI, PRF, IDEN, CAP representatives, etc.).

e the Ministry of Education seek for the way to reach all teachers in three regions in
an efficient and effective manner.

e the Ministry of Education as well as IA create the budget line of mathematics and

science INSET in Primary Education.

IV. WAY FORWARD
The Ministry of Education as responsible for the Project is required to coordinate the

activities for starting the project scheduled as follow:

Date Event Major issues to be treated
July, 2007 Second Preparatory Study|Discuss the issues mentioned in Item 2.
Mission of JICA |
September, 2007  [Signing of R/D Record of Discussions (R/D) which is the

official document of the project between JICA

and the Senegalese authorities will be signed.

October, 2007 Starting the Project

o The above schedule depends on the progress of the preparation of the Senegalese side

.

on the issues mentioned in Item II.

45"-
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RIS 1

No. Date | Time | Activity Remark
Mr. Miyazaki only
1 15 Aug. | Wed - Mr. Miyazaki arrives at Dakar. | 20:15 (AF718)
2 16 Aug. | Thr - Internal meeting at JICA
- Meeting at Ministry of | DEE-SG, Samba, Abdoulaye
Education (ME) M. Moustapha TOURE
- Meeting with STP M. Sakoda
- Meeting with JICS Meeting M. Shirai (Interim)
- Meeting Representative  of
JICA Senegal
3 17 Aug. | Fri. - Meeting with SG (ME) M. Adama Aidara
- Meeting at ME Mme. Mbodji, DRH
- Meeting at ME DEE-SG, Abdoulaye
- Meeting at SNFC M. Joseph SARR
- Meeting with JOCV | M. Noda, Mme. Hayashi
Coordinator
4 18 Aug. | Sat - Report writing
Ms. Kisaka and Mr. Miyazaki only
5 19 Aug. | Sun - Ms. Kisaka arrives at Dakar. 15:40 (KQ512)
6 20 Aug. | Mon - Meeting Representative of | M. Irei
JICA Senegal DEE(Director), DEE-SG,
- Meeting at ME Samba, Abdoulaye
- Preparation for Workshop
7 21 Aug. | Tue 9:00 |- Workshop (discuss PDM, PO, | Participants: DEE(Director),
implementation structure) IGEN(Director), DPRE,
DAGE, DRH, IA (Louga,
Thies, Fatick), C/P, 8 NTs
8 22 Aug. | Wed - Meeting at ME (budget) Participants : DPRE, DAGE,
IGEN(Director), DRH, C/P
- Visiting PEBD Guediawaye — Dakar
- Revision of Budget Abdoulaye
9 23 Aug. | Thr - Meeting at Fatick Participants: Abdoulaye, IA,
- Interview with teachers IDEN, PRF, EFI
- Visiting EFI - Fatick Stay over in Thies
10 24 Aug. | Fri. - Meeting at Thies Participants: Abdoulaye, ETR
- Interview with teachers members
- Observing volunteer training EFI - Thies
11 25 Aug. | Sat - Mr. Ishihara arrives at Dakar. 20:15 (AF718)
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RIS 1

No. Date | Time | Activity | Remark
Mr. Ishihara, Ms. Kisaka and Mr. Miyazaki
12 26 Aug. | Sun - Internal meeting at JICA
13 27 Aug. | Mon - Meeting with ME DEE(Director), DEE-SG,
- Preparation for stakeholders’ | Samba, Abdoulaye
meeting
14 28 Aug. | Tue 9:00 |- Stakeholders’ meeting Participants: SG, DEE, DPRE,
DAGE, IGEN, IA (Louga,
Thies, Fatick), C/P
15:00 | - Meeting with National Trainers | 10 National Trainers
15 29 Aug. | Wed - Developing M/M Abdoulaye
- Meeting at ME (budget) Participants: DEE, DPRE,
DRH
16 30 Aug. | Thr. - Revising M/M Participants: Abdoulaye, M.
DEE-SG
- Meeting with DPRE (Budget) | DPRE(Director), Abdoulaye
- Meeting with Co-ordinator of | Mr. Diouf
PEBD
17 31 Aug. Fri. 9:00 |- Finalizing M/M Mr. Adama Aidara, SG, DEE
12:00 |- Signing M/M (Director)
- Reporting to JICA Office Mr. Adama Aidara, SG
Mr. Irei, Rep. Mr. Shirai, Dep.
- Meeting with Ambassador of | R€P:
Japan Mr. Saito, Ambassador
- Meeting at the Embassy of | Mr. Takazawa, Mr. Sugiyama
Japan
18 1 Sep. Sat - Departure from Dakar Ms. Kisaka, Mr. Ishihara
16:40 (KQ513)
19 2 Sep. Sun - Report writing
20 3 Sep. Mon - Meeting with ME (Project | Abdoulaye
Document)
21 4 Sep. Tue - Meeting with DAGE, DPRE

(Budget)
Departure from Dakar

Mr. Miyazaki 23:00 (AF 719)
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MINUTES OF MEETING BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF SENEGAL ON
JAPANESE TECHNICAL COOPERATION FOR
STRENGTHENING MATHEMATICS, SCIENCE, AND TECHNOLOGIES
EDUCATION PROJECT

The Japanese Second Preparatory Study Team (hereinafter referred to as “Team™), organized
by Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by
Mr. Shinichi ISHIHARA, visited the Republic of Senegal from August 15 to September 4,
2007 in order to agree on the details of the Strengthening Mathematics, Science, and

Technologies Education Project.

During its stay in Senegal, the Team exchanged views and had a series of discussions with the
Ministry of Education (hereinafter referred to as “Senegalese side™) on the formulation of the
Project. As a result of the discussions, both the Senegalese side and the Team drew up the

programme in the document attached hereto.

This Minutes of Meeting has been prepared in French and English languages, each text being
equally authentic. In case of any divergence in the original translation, the original text in
either of both languages may be modified as appropriate upon further consultation and

agreement between the two parties.

Dakar, August 31, 2007

Mr. Adama AIDARA Mr. Shinichi ISHIHARA
Secretary General Leader
Ministry of Education Japan International Cooperation Agency
The Republic of Senegal Preparatory Study Team
Japan
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ATTACHED DOCUMENT

ATTENDANCE LIST

SENEGALESE SIDE

Mr. Adama AIDARA, Secretary General, Ministry of Education (ME)

Mr. Mohamadou Aly SALL, Director de Elementary Education (DEEYME
Mr. Ndiogou FAYE, Inspector General of National Educatin (IGEN)/ME
Mr. Adama FAYE, Direction of Education Planning and Reform (DPRE)YME
Mr. Abdoulaye MBODJI, DEE/ME

Ms. Khady Diop MBODIJI, Direction of Human Resources (DRH)YME
Mr. Papa Fily NDIAYE, DRH

Mr. Mamadou DIOP, STP/DPRE

Mr. Samba KA, DPRE

Mr. Mountaga SOW, DAGE

Mr. Mamadou Moustapha NDIAYE, 1A/Thies

Ms. Absatou D. DIALLO  1A/Fatick

Mr. Boubacar SOW 1A/Louga

National Trainers

Mr. Joseph SARR, National Co-ordination of INSET (CNFC)YME

Mr. Saliou KANE, Trainer/IGEN

Mr. Masseye SOW, CNFIC/DEE

Mr. Massoum NIANG, National Co-ordination of Science and Technology Union (CNBST)
Ms. Faye Marguerite NDIAYE, Teachers Training School (EFI)/Dakar

Mr. Ibrahima BAR, Inspector, Inspection of Académie(IA)/Thiés

Mr. Meissa DIAKHATE, EFI/Thiés

Mr. Moussa FAYE, Pedagogical Advisor, Regional Pole of Training(PRF), Mathematics, Fatick
Mr. Maba B4, PRF (elementary education), Fatick

Mr. Papa Ibrahima LY, EF/Louga

Mr. Dergeune DIENG, EFI/Louga

JAPANESE SIDE
Preparatory Study Mission

B 3

Mr. Shinichi ISHIHARA, Team Director, Basic Education Team II, Human Development Department

(HDD), Team Leader, JICA HQs
Ms. Lynette KISAKA, CEMASTEA, Ministry of Education, Kenya
Mr. Takeshi MIYAZAKI, Special Advisor, Basic Education Team II, HDD, JICA HQs

JICA Sénégal

Mr. Eizen IREI, Resident Representative

Mr. Takemichi SHIRAI, Deputy Resident Representative
Ms. Rie IWASAKI, Assistant Resident Representative
Ms. Ayako ITO, Project Formulation Advisor

Mr. Macaty FALL, Advisor
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1. SUMMARY OF DISCUSSIONS

IS 3

On the basis of the proposal of the Project jointly prepared by the Selegalese side and JICA,

the two parties have discussed and agreed the following points:

1)
2)
3
4)
3)
6)
7)
8)

These documents are attached in Annex.

Organisation Chart

Implementation Structure

Project Design Matrix
Plan of Operation

Roles of different structures

Terms of Reference of trainers

Terms of Reference of JICA Expert

Budget Estimation

II. BUDGET

Regarding budget issues, the two parties are committed to meeting later to make a decision

on budget elaboration as well as its distribution. The same applies to project office allocation.

111. WAY FORWARD

Subject to decisions to be made later regarding budget and project office allocation, the below

planning is accepted for the beginning of the project.

Date Event Major issues to be treated
Month 1 Signing of R/D Record of Discussions (R/D) which is the official
document of the project between JICA and the
Senegalese authorities will be signed.
Month 3 Starting the Project
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ANNEX LIST

I.  Organisation Chart

II.  Implementation Structure

III. Project Design Matrix

IV. Plan of Operation

V. Roles of different structures

VI. Terms of Reference of trainers

VII. Terms of Reference of JICA Expert
VIIL Budget Estimation
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Annex |

Organisation Chart of PREMST in Senegal

National Steering Committee

Chairperson: Minister of Education

Members: Secretary General, Ministry of Education (ME)
Director of Elementary Education (DEE) , ME
Director of Education Planning and Reform (DPRE) , ME
Inspector General of National Education (IGEN) , ME
Director of Human Resources (DRH) , ME
Director of General Administration and Equipment (DAGE) , ME
Director of Middle and General Secondary Education (DESMG), ME
Director of Technical Education
Head of Division of Private Education, DEE/ME
Head of Division of Examination and Competition (DEXC)
General Inspector (1A) of Louga, Thies, and Fatick
Project Manager, PREMST
Representative from Ministry of Economics and Finances
Representative from the Embassy of Japan
Representative from JICA Senegal
JICA Expert

National Team

JICA [@
Director of Elementary Education (DEE)

Project Manager

National Trainers (Responsible for Pedagogy)
Accountant

Secretary

JICA

Short-term
. L. . experts
Regional Co-ordination Committee
Chairperson: General Inspector (IA) /

Members:

Inspectors from Initial Training School (EFI)
Inspectors from Regional Pole of Training (PRF)
Departmental Inspectors of National Education (IDEN)

Regional Implementation Team

Regional Coordinator Regional Trainers

Local Implementation Team

Departmental Coordinato Local Trainers

CAP CAP

\ <@

CAP| [CAP| [cAP}
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Annex V

ANNEXYV ROLES OF VARIOUS BODIES FOR THE PROJECT (DRAFT)

1. National Steering Committee

The National Steering Committee will be established for the effective and smooth implementation of
the Project.

1. Function
(1) overall management and administration of the project

(2) validation of the Annual Plan of Operations based on the proposition submitted by the Project
Team

(3) evaluation of the overall progress of the project

(4) exchange of views on any major issues arising from or in connection with the implementation of
the project

2. Composition
Refer to Organisation Chart of PREMST in Senegal

II. National Implementation Team

The National Implementation Team will be established for smooth implementation of the Project on
daily basis. The National Project Team will work with the National Trainers.

1. Function

(1) to take daily administrative responsibility of the Project

(2) to monitor the progress of the Project activities

(3) to develop training curriculum at all level of INSET

(4) to develop training materials for all level of INSET

(5) to sensitize stakeholders to gain support on INSET

(6) to develop monitoring and evaluation tools for INSET

(7) to implement every measure to improve the smooth operation of the Project
(8) to award certificates to the participants of INSET at all level

2. Composition
Refer to Organisation Chart of PREMST in Senegal

I11. Regional Committee of Coordination

Regional Committee of Coordination will be established for smooth implementation of INSET at the
regional level with close cooperation with the National Implementation Team.

1. Function

(1) to assure administrative responsibilities at regional level

(2) to monitor the progress of project activities in the region

(3) to implement any measure to improve the smooth operation of the Project at the regional level

2. Composition
Refer to Organisation Chart of PREMST in Senegal
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Annex VI

Annex VI. Trainers’ Selection Criteria and Terms of Reference

1. National Trainers
Terms of Reference
) Develop a yearly plan ;
(2) Develop training modules ;
3) Organise and facilitate training for Regional Trainers ;
4) Conduct Project monitoring and evaluation ;
5 Provide support to Regional Trainers ;
(6) Other tasks may be assigned by the Project Manager.

Criteria
= Be a trainer in training bodies under elementary education sub-sector (EFI/PRF) ;
= Be a specialist, preferably, in mathematics or science didactics ;
= Have at least five years experience in teachers’ training ;
* Be not more than fifty-five years old ;
= Be available to work in the project.

2. Regional Trainers
Terms of Reference

(D Develop a yearly plan for Regional Trainers ;

) Adapt training modules developed by National Trainers for Local Trainers’ training as well as
teachers’ training in CAPs ;

3) Organise and facilitate Local Trainers’ training sessions ;

C) Carry out Project monitoring and evaluation at the regional level ;

&) Provide support to Local Trainers ;
(6) Other tasks that could be assigned by the Regional Coordinator.

Criteria
= Be a trainer in training bodies under elementary education sub sector (EFI/PRF) ;
= Be a specialist, preferably, on pedagogy of mathematics or science ;
*  Have at least five years experience in teachers’ training ;
* Be not more than fifty-five years old ;
= Be available to work in the project.

3.  Local Trainers
Terms of Reference
(1) Develop a yearly plan for Local Trainers ;
2) Organise and facilitate teachers’ training in CAP sessions ;
3) Write training reports after the CAP sessions ;
) Provide support to teachers ;
(5) Other tasks that could be assigned by the Local Coordinator.

Criteria
= Be inspectors, principals, or teachers ;
* Have at least ten years of teaching experiences in the primary level ;
= Be available to work in the project.
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Annex VII

Terms of Reference of JICA Expert

JICA shall dispatch an expert, whose functions are to:

(I)  Advise and assist Project Manager, Regional Co-ordinators, National Trainers,
and Regional Trainers in the implementation and the management of the Project ;

(2)  Give advice to the counterparts on monitoring and evaluation aspects.
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Annex VIII
Annex VIII : Budget Estimation of PREMST
Item Distribution (during the three-year Project period)
FCFA
- Sensei,cf;gese JICA
Third-Country Training in Kenya 95,448,000 22,848,000 72,600,000
Baseline Survey 6,840,000 0 6,840,000
Training of National Trainers by Experts 4,510,000 0 4,510,000
IModuIe Development 16,374,000 0 16,374,000
IRegional Training 62,160,000 30,150,000 32,010,000
ILocal training 221,041,000 | 150,990,000 70,051,000
Training of teachers in CAP 44,850,000 44,850,000 0
Participation in SMASE-WECSA 14,754,000 1,971,000 12,783,000
|Monitoring and evaluation 98,085,000 35,240,000 62,845,000
Administrative Cost 39,988,000 0 39,988,000
Total 604,050,000 | 286,049,000 | 318,001,000
100% 47% 53%
*Note : the Salary of JICA expert is excluded from the figures shown above.
Cost sharing par year (Estimation)
Year 1 Year 2 Year 3 Year 4 Total
Senegalese side 6,528,000 85,457,000 99,257,000 94,807,000 | 286,049,000
JICA side 60,285,000 | 101,616,000 86,650,000 69,450,000 | 318,001,000
Total 66,813,000 | 187,073,000 185,907,000 164,257,000 | 604,050,000
% Senegal 10% 46% 53% 58% 47%
% JICA 90% 54% 47% 42% 53%

*Note: the above figure is based on the fiscal year of Senegal (January —December). In addition, the
budget is estimated, assuming the Project starts in December of Year 1.
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Estimation du Budget Annuel du PREMST
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Annexe VIII (Suite)

2007

Formation des Formation Nationale au Kenya

items Cout en FCFA | Date/temps personned  Total

Prise en charge des participants 500,000 1 12 6,000,000

Visa pour le Kenya 44,000 1 12 528,000
Sous-Total ;528,000
Total (2007) 6,528,000
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Annexe VIII (Suite)

2008
Formation au Kenya
items Cout en FCFA |Date/temps personnes  Total
Prise en charge des participants 500,000 1 10 5,000,000
44,000 1 10

Frais de visa pour le Kenya

440,000

Formation pour formateur regionaux

items Cout en FCFA |Date/temps 'personned Total

Honoraire pour les formateurs 5,000 14 11 770,000
Logement et retauration des formateurs (venant de 30,000 14 4 1,680,000
Dakar)

Transport pour les formateurs (venant de Dakar) 20,000 1 5 100,000
Transport pour les formateurs (sur place) 5,000 12 6 360,000
Logement et transport pour les formes (indeminite) 5,000 12 50 3,000,000
Repas et café (compris dans indemnite) 5,000 12 62 3,720,000
Logement et retauration de chef du Projet 30,000 14 1 420,000

Sous-Tota

050,000

Formation pour formateur local (au EFI)

Items Cout en FCFA |Date/temps personnes Total
Honoraire pour les formateurs 5,000 10 50 2,500,000
Transport pour les formateurs 5,000 10 50 2,500,000
Transport pour les formes (a l'interieur de dept.) 5,000 10 107 5,350,000
Transport pour les formes (a I'exterieur de dept.) 10,000 1 238 2,380,000
Restauration pour les formes (a I'exterieur de dept.) 10 238 17,850,000
Repas et caf 10 395 19,750,000
Sous-Tota 0,330,000

formation pour les enseignantsa travers les Cellules

ltems Cout en FCFA |Date/temps personnes Total
Honoraire pour les formateurs 5,000 2 345 3,450,000
Transport pour les formateurs 2 345 3,450,000

,900,000
72,720,000

Sous-Tota

Sous-Totat (Formations)

Suivi et Evaluation

items Cout en FCFA |Date/temps personneq Total
Transport de I'équipe nationale de suivi et evaluation 20,000 1 4 80,000
Loggment et rqstaurahon de I'équipe nationale de 30,000 6 4 720,000
suivi et evaluation
Transport de ['équipe nationale 20,000 1 12 240,000
Logement et restauration de I'équipe nationale 14 12 5,040,000
Transport de I'équipe régionale 12 50 6,000,000

Tot 2,080,000

Formation des Formation Nationale au Kenya

Items Cout en FCFA |Date/temps personneg Total
Prise en charge des participants 35,000 5 3 525,000
Frais de visa 1 3 132,000
Sous-Tota 0
Sous-total (Suivi et évaluation) 12,737,000
Total (2008) 85,457,000
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Annexe VIII (Suite)

2009
Formation au Kenya

Items \':,‘3:" Date/temps personned  Total
Prise en charge des participants 500,000 1 10 5,000,000
Visa pour le Kenya 44,000 1 10 440,000

Formation pour formateur regionaux

Items COUCeT Date/temps personneg  Total
Honoraire pour les formateurs 5,000 14 11 770,000
'E)Oa?(:‘r)lent et retauration des formateurs (venant de 30,000 14 4 1,680,000
Transport pour les formateurs (venant de Dakar) 20,000 1 5 100,000
Transport pour les formateurs (sur place) 5,000 12 6 360,000
Logement et transport pour les formes (indeminite) 5,000 12 50 3,000,000
Repas et café (compris dans indemnite) 5,000 12 62 3,720,000
Logement et retauration de chef du Projet 30,000 14 1 420,000

Sotis-Tota

10,050,000

Formation pour formateur local {au EFIl)

Items Couten | Date/temps personneq Toftal
Honoraire pour les formateurs 5,000 10 50 2,500,000
Transport pour les formateurs 5,000 10 50 2,500,000
Transport pour les formes (a l'interieur de dept.) 5,000 10 107 5,350,000
Transport pour les formes (a I'exterieur de dept.) 10,000 1 238 2,380,000
Restauration pour les formes (a 'exterieur de dept.) 7,500 10 238 17,850,000
Repas et cafe 10 395 19,750,000
SousTo 50;330;000

formation pour les enseignantsa travers les Cellules

ltems Couten |Datelftemps personneg Total
Honoraire pour les formateurs 5,000 6 345 10,350,000
Transport pour les formateurs 5,000 6 345 10,350,000

Sotis-Tota 20,700,000
Sous-Total (Formations) 86,520,000
Suivi et Evaluation

ltems Couten |Date/temps personneg Total
Transport de I'équipe nationale de suivi et evaluation 20,000 1 4 80,000
I.ogement. et restauration de I'équipe nationale de suivi 30,000 6 4 720,000
et evaluation
Transport de I'équipe nationale 20,000 1 12 240,000
Logement et restauration de ['équipe nationale 30,000 14 12 5,040,000
Transport de I'équipe régionale 10,000 12 50 6,000,000
Total us Tof 2,080,000

Conference de SMASE-WECSA

CTOut et

Items | oac. |Datetempspersonne§  Total
Prise en charge des participants 35,000 5 3 525,000
Frais de visa 44,000 1 3 132,000
Sous:Tota 00

Sous-total (Suivi et évaluation)

Total (2009)
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Annexe VIII (Suite)

2010
Formation au Kenya

[tems Cout en FCFA |Date/temps|personnes Total
Prise en charge des participants 500,000 1 10 5,000,000
Visa pour le Kenya 44,000 1 10 440,000

Sous:

440,000

Formation pour formateur regionaux

ltems Cout en FCFA |Date/temps|personnes Total

Honoraire pour les formateurs 5,000 14 11 770,000
Logement et retauration des formateurs (venant de 30,000 14 4 1,680,000
Dakar)

Transport pour les formateurs (venant de Dakar) 20,000 1 5 100,000
Transport pour les formateurs (sur place) 5,000 12 6 360,000
Logement et transport pour les formes (indeminite) 5,000 12 50 3,000,000
Repas et café (compris dans indemnite) 5,000 12 62 3,720,000
Logement et retauration de chef du Projet 30,000 14 1 4_%0,000

Formation pour formateur local (au EFI)

ltems Cout en FCFA |Date/temps|personnes Total
Honoraire pour les formateurs 5,000 10 50 2,500,000
Transport pour les formateurs 5,000 10 50 2,500,000
Transport pour les formes (a l'interieur de dept.) 5,000 10 107 5,350,000
Transport pour les formes (a I'exterieur de dept.) 10,000 1 238 2,380,000
Restauration pour les formes (a I'exterieur de dept.) 7,500 10 238 17,850,000
Repas et cafe 5,000 10 395 19,750,000

SOUSTO

formation pour les enseignantsa travers les Cellules

50,330,000

ltems Cout en FCFA |Date/temps|personnes Total
Honoraire pour les formateurs 5,000 5 345 8,625,000
Transport pour les formateurs 5,000 5 345 8,625,000

SolisTota 17,250,000
Sous-Total (Formations) 83,070,000
Suivi et Evaluation
ltems Cout en FCFA |Date/temps|personnes Total

Transport de |'équipe nationale de suivi et evaluatio 20,000 1 4 80,000
nggment et re.stauratlon de I'équipe nationale de 30,000 6 4 720,000
suivi et evaluation

Transport de I'éguipe nationale 20,000 1 12 240,000
|Logement et restauration de I'équipe nationale 30,000 14 12 5,040,000
Transport de I'équipe régionale 10,000 10 50 5,000,000

Frais de visa

Total ,080.000
Conference de SMASE-WECSA
ltems Cout en FCFA |Date/temps|personnes Total
Prise en charge des participants 35,000 5 3 525,000
44,000 1 3

Sous:

Sous-total (Suivi et évaluation)

Total (2010)
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ATTACHED DOCUMENT

SENEGALESE SIDE

Ministry of Education

Mr. Adama AIDARA, Secretary General, Ministry of Education

Mr. Mohamadou Aly SALL, Director of Elementary Education (DEE)

Mr. Baye Ndoumbe GUEYE, Director of Education Planning and Reform Division(DPRE)
Mr.Mame Mousse NDOYE, Director of General Administration and Equipments Division
(DAGE)

Mr. Mafakha TOURE, Director of Human Resources Division (DRH)

Mr. Abdoulaye MBODJI, DEE

Mr.Adama FAYE, DPRE

Ministry of Economy and Finance
Ms.Aminata FALL, Economic and Finance Cooperation Division(DCEF)

JAPANESE SIDE

JICA Senegal

Mr. Eizen IREI, Resident Representative

Mr. Takemichi SHIRAI, Deputy Resident Representative
Ms. Rie IWASAKI, Assistant Resident Representative
Ms. Ayako ITO, Project Formulation Advisor

Mr. Macaty FALL, Advisor

OTHER PARTNERS

BANQUE MONDIALE
Ms. Nathalie LAHIRE,
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1. Summary of Discussion

RIS 4

Both sides agreed on the estimation and the distribution of the budget for the Project as in ANNEX I.

Furthermore, based on the dicussions with the Directures of DPRE, DAGE and DRH, the Ministry of

Education is commited to securing the budget for the project from the following resources:

Estimated Amount Resource

2007 | 6,528,000 FCFA Capacity Development Program(PRC) ,
Sector Budget Support

2008 | 85,727,000 FCFA Capacity Development Program(PRC) ,
Sector Budget Support

2009 (99,527,000 FCFA Proper budget of Ministry of Education
Consolidated Budget of Investment (BCI)

2010 [ 95,077,000 FCFA Proper budget of Ministry of Education
Consolidated Budget of Investment (BCI)

Total | 286,859,000 FCFA Total Senegalese counterpart fund

2. Way Forward

The Ministry of Education as responsible for the Project is required to coordinate the preparation

activities planned as the following:

Date Events Major issues

October 29, - Training of National Trainers in Secure the budget from PRC and provide
November 23, Kenya (Third Country Training at allowance for the National Trainers

2007 Kenya SMASSE)

October 2007 Finalize the Project Document Include the agreement of the Budget
October 2007 Signing of Record of Discussion

November 2007 | Preparation for starting the Project | Preparing the Project Office

December 2007 | Project Start Dispatch of Expert

ANNEX

[. Total Budget Estimation
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Annex1: Budget Estimation of PREMST

Item Distribution (during the three-year Project period)

BIR 4

FCFA
[Third-Country Training in Kenya 95,448,000 22,848,000 72,600,000
Baseline Survey 6,840,000 0 6,840,000
Training of National Trainers by Experts 4,510,000 0 4,510,000
Module Development 16,374,000 0 16,374,000
Regional Training 62,205,000 30,195,000 32,010,000
Local training 221,041,000 150,990,000 70,051,000
Training of teachers in CAP 44,850,000 44,850,000 0
[Participation in SMASE-WECSA 15,519,000 2,736,000 12,783,000
IMonitoring and evaluation 98,085,000 35,240,000 62,845,000
[Administrative Cost 39,988,000 0 39,988,000
Total 604,860,000 | 286,859,000 | 318,001,000
100% 47% 53%
*Note : the Salary of JICA expert is excluded from the figures shown above.
Cost sharing par year (Estimation)
2007 2008 2009 2010 Total
Senegalese side 6,528,000 | 85,727,000 99,527,000 95,077,000 | 286,859,000
JICA side 60,285,000 | 101,616,000 86,650,000 69,450,000 | 318,001,000
Total 66,813,000 | 187,343,000 186,177,000 164,527,000 | 604,860,000
[% Senegal 10% 46% 53% 58% 47%
1% JICA 90% 54% 47% 42% 53%

*Note: the above figure is based on the fiscal year of Senegal (January —December).
In addition, the budget is estimated, assuming the Project starts in December of 2007.
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