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AV F 2T LR EICEATLEMEEM - ERORY - EEPH L, ORI M my
N7 2= XOEEEADIERT S 2 LT, RN FEENTRETH D,

@) A2 x7 k

>

ZDORMEDA R MILULTO LI TFHETE 5,

WHE % = F T BEPHHENE 2B EITIEATIUL, FEEOLE LV EBEEESY
N EC2723 0 I BETH D EFEOBBEIHE O L-~vm b Bl
5o

WHEZ = T - 88 L BEFRR AN REFEROWFEICIMV My Z LIk > T, A/ED
PRI RIRTT 4 TR B E D LRSS,
HRBHERERT 72 & 0 2 7 RAHEAM . BEEBE/REORIBIEXD Z & T,
SESEMAT 7’1 7' ABKOWHEREEREIIONHMED U ¥ 2 7 A -FMndET 52 &
DS D,

KBETCTm Y2/ FRRREZHTHZ LT, SHLICAEEBBETHERLED
SESEMAT ~DOBELAEE 5 Z ERHIFE SN,

R INSET 2SHIE L S huiuE (M5 L~V COHE SRS HER SN D =
EEEMAL, HGHHEYE V2 — D AR - MRET - MEERE N EHF SN Z L2 H
f59) . TOMFELH O INSET OHEADET VAR T H 2 L1220 REHEOS
BRI BIHE > AT DBENATREIZ 72 5,
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(5) B LFE R

UTFDERED | REMIZED0HKT, HEEBFICLY e vy METH BRI

LHbDERIAEND,

> U FBFIIARRIEC DD NMEE - BHESINE OEINE 2 EORERE 2 AHE
THZ LR TWDA, ZOMIFIL, BIEZRTH FHEEHE (Medium Term Budget
Framework) (ZHLZAAEN TR . FHRICHMFEA RS TV D

> U A MOBERBERIERIL. BFOEWBRFEFHO—HTHY | PRI
IZHHERAF IR ST TH 5,

> HEY I ¥ —ikIEEE (Education Sector Strategy Plan: ESSP) Tid. il L7z
INSET % L CHEZABFHBOEOM ENLELE SN TBY, HEAR—VEHIZL
DRI T =7 METHR OIS D RIAZTH D,

> INSET OBUR L~ LOBIEALIZBE Uik, BUE D T 2 ¥ 205 ¥ Gl (Strategic
Plan for Secondary Education in Uganda 2008-2018) D& K7 7 MA5ERK L, [EHE T
ARENDTEL RS> TWD, ZOBERN—/S—OAEFEDORE/IBAFE IR 2§k A
RIZBWT, ZHENMERILDO - AP - HHL X7 L (TDMS) O % &IZ INSET
FREALE ST BTV D,

6. BN - Yz H— - BEE~ORLE

ek, AR TEEE B B ~ DR LMK < *“ﬂﬁﬂ%@ﬁ+:—x B D&
ZAEDHIHIR DR ED—K LR OWTITHERS T O LIEOH2HEHOYIT & 7 -
TV oD, A7'm Y =7 FTlE WHEERIZIW T, Bl oHE B OrE
RInBMEMRT E LB, HHEE=2 Y 7 - FHllcB N TYH, Y= —ICEE L
V=B L, EREOBREEMIBNT, VT AWML KA AEER
FOIERICREICZMTE L L 5@E T2 LTV 5AH, 20X 9 B0 MAOHEEIZ X
D, AOEEOEREZ D LT OB 2 LRSS,

7. WEDOFELEMEN S OEENEH]

HURORE: #F

(1) FIREEEREREE 0B ORERIRF ORRBR D D FERDHENT OV T, TR H
DOIESHT) QICA2004) 1ZFE LV, AREFITFRR %ﬁﬂﬂm@ﬁﬂ&bfiMT@ﬁ
METFOLIDEN, TNHIEEE LT AREFEOR—R L >T D SMASSE 7 =7 (7
= — A1, 1998~2003) M HELNTHITH 5,

® A — RBIOWHEIZ, WA — ROENREL 2V BERNESIZT 5,

® [EZARXWENE (ASEIPDSI 7 7 r—F37p ) 2% —U— RTHEA LAk

8 Activity, Student-centered, Experiment, and Improvisation / Plan, Do, See, and Improve & it C AT R RE72 41k}
ZABETRICEVEME LTIEH LA G, ERIFHAFEICTRY AND Z LT, AEFEEFOREL B
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ERAP

® RHIEENT, RIFOMRZR KT HIODHN L ERRERN & 7225,

® HHBSME IRITRRDOFEBUICHK T 2 EHE 2T 7 4 — L LT TE 508, /I
DI FPERLIEENA R S L, EMREEAEOM THRICEEEAL T 2 L

MILE L2 D,
° @F%—k@%%ﬁbﬁ%%é%\%ﬁﬁ@ﬁE@%@%ﬂﬁﬁﬁgfb&
®  HBWHEDHIEALD oI, ATBRIFRHE (2R 2 FimA) 2 & 22 iz, MF

[E1HIC $ab%#wﬁw/z7A@%4%lé EMKEITH S,
0 ET—-XULUUHMMBEROIIN—TEERE L, BEMBOFMAEFEKTSHZ LT, &
D@@%&74—bﬂy7%%ﬁb\%ﬁ@%%%ﬁ%%ﬁ#éﬂ%@#mwo

(2) KA 7y b7 =2—XDIED, FRIROK TREHEREOZEINILL FTD LBV,

o HEOHEHEOWMLEOTEHIZIE, RN ZRVMADBMLETHS, ZTODITITHE
LUV OB - PR COMME SRR &[RRI, HiJ5 L~ o S hafR k23 £ AR
WCHHE Z @ e E P L T BN EEIE LTI oD, AEM TR, PERK
Bk =7 b (20052008 4F) #E U C, EFE7n 77 5L LLEST LD
E 91270 BOR - THEE CH#EOL LIS BURBENHE - SESEMAT 7’1 7'F A
EEATHINCKIET 5 2 & T, 1 LUV TONHERIEDERS « bz X -> T,

o Tuvzy MNUOHHTIRBAMMBNELSHESND Z LT, R BENREN
%@kﬁ@\ﬁﬁw%&%ﬁ&ﬁbm@ﬁw FCHE B OWMIITIX, HEOHE
D] E & d R ZE T 72 DT R B ) AN BETH Y | N%Dyh%&
$¥®£m\%®&®ﬁ&@% FRRBLOT =41 7 L) B % BRI
WA, BOMELERNH D, FEC $ HEIZBW T, BEERIC ﬂ%%ﬁ%#ﬁbf
ETHEY, UH U AAOFEESFHEN BIRAIZERSNODOHDH, LIzBn> T,
REMETIE, OF P FROF—F— v T Ob e, EEINT U T - ABER
ZIEM LT, BUEERAIEICRIND Z EDnIffs D,

8. AtkROFHME

Hh RETREA 2010 42 AtH
F&T REREAM 2011 4F 2 AtH
HLETAM W T# 3% BRI E T E

FTR¥EGET 1 AU,

‘i\&
E
"
=

v R, S L W) —EHOTERRAES Z B E LeT T r—TF,
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F4F AEERME

4—1 BRTHHMERENBREEATIAO—

2008 4= 2 AZ 3 S iz AR ERRIL Y e U 7 N O TREHMEOR S FIHE, 3 A
HEAR—VEDOWE (Permanent Secretary: PS) & JICA 74 v X HHEFEDOR TRZb &
TR AT 7R 2 F&E O TRERNRF & 2Kk T 5 U 5 o O RISIZLL T O
LB Thot,

s - BHLAKLNE 7 7 2 AR IR (AR A R RF)
1 | #HEWEREOER THE | P TEHEICEBNT, PHEABFHEOTEHEBEOL &
HHEAb WY 7 armR—23r & LTINSET 255%T b, [HE T

BAEREALTHD O L b, FaipHhRARH & o
WD T, BHEE e =7 FEREND HEET,
4 ECD SESEMAT [A)1F FH 250 | Y v 7 (147 TK
L) e, P L~ULo INSET #%% & LT, 800 H 7
U7 (470 F Rv) ML L oRENRH ST,

2 | HEMHEECK DAL Hi7E [Strategic Plan for Secondary Education in Uganda
2008-2018] ##& K7 7 FAERR L. HEEN TOAKRY
HERAEKRATEY, 5%, ESTREINDTEL R
S TWND, RAN— =%, HEHEF L ~VLDOE5H 10 B F
FHEToH Y | AEEDORR BRI 5 g HIRIZIB W T,
HBEWHERIL DT D H BB - E I 27 L (TDMS) D
t LA INSET S AMLE ST 5T D,

3| 7uev=l F RF¥a Xy | BRGAEMGGMENCT CTICRE T 7 o T2 Z|Ih
NMERK, LEREINTHBY ., FHEMIINBICOWTHERLE I 2
T, = VOIRMERE LTEE LT,

LFEo L0 | INSET OFIEEIZ T, BORMIZRALE ST O, THEORFRE L
HATEY, vy MZE->TIHE LWREEHENSEALTHI LD EEDbILS, L
MURR G, FEHERFICK T 2BEMERIE &\ O RE ML TOBGREE, TH
EEMTONL TR TH Y . ZOBADR)T, SESEMAT 7’1 7 Z AOESEIANL
MED XY, TEEEN S RINDD, SHLERL TS RER’DH D,

Fio, BATA I NVOHEETHED Y ¥ 2 7 LOMERIZONT, BEED G BIRINZ2LIT
DAL ADTRES I, FRBHEFERIA T Y %27 LBICHT->Tnie (Fa4¥ 1470
FHEIZ S a2y b7 = — X 3R AR5, 08 4 12 AT Hge - MG AHE S il S5 TE) o

-14 -




4—2 PDMiIE
oS LBEELEBE

(1)

EAL AR AAED )1 b AEGEDEEFL T A
XERHIRI I T D A& | i P EEEE T BRI
1 D AE D BEFRL D )
TS,

Fu 77 s | BEOEHER - REBIEIERE 230 1

SR XGHIIZ IS 1 5 AR | FEERESIREE (EERHE) 2.1 Lk
BRBEOBEN M LT | FEERESIEE (G5 =247 1.8 L
o

PR 2 Y= 7 b (SESEMAT) 1, #HE AR —Y44 T program & L Tl &
NTHRY, WIRATZ D Project & WS AFRTI, SEH T AR b, HZX T
program &MESZ & & Lz, v Zl> SESEMAT Program @ 9 5. 4[]0 %F5 Hils %
JICA 78 Project T3XHET 5, LW IHEKTH D,

Ta T LBREORE LV FBIERE, EIEOAFFEIZONWTIE, M ry M7=
—XELHELTEY, Y EBbhd, EL AN T, EFEFRBREZEY LT 5HF

I EEREDOANFIE. B>V TEE

(2)

RR

D RMERDH D,

AR 1

sF R M 81T 5 ALK
BB & HEBRREE N
INSET FRfE&ET L, %8
FERPOFEEENCE X
RV (ALEI%3%)
a5,

WHEZE T Lo hHERRR% (100 ALLL)
WHEZE T L7 ih SR 28 0% (2,000 A)
WHEZE T L7915 - PR B R i #0E O %% (180
A +30N)

[ES THHE ZE T L2 HEAHERRRT D% (9 60 A)
HEBEERERE B5LL1)

BRANFIEE (BEMEIIN—R T A U HE#ZRE)
HERHRSE = 7 2 OB E S (200 ALLE)

AR 2

it S it |- TR B I
X9 D RO E LT HE D
DEENEOND L DT
60

FROEENHE ZE T LT - FRE SRR O

BIET— 7 v a vy TICBIN LI BT BUE £

HAX Y UT « WA HX VA =a— AL X —DFIT
(B A 1 111)

A 3

AL S 37 INSET I EEA

KGRI - MBI TR S e T iHE | o 2 — &
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b Ens, HERFE FIR A IS A LT T iHE v % — 3%
HEHEICBITAEN EOT-DOBUE (INSET 275
Te) DR

HEE - BRO B Yy 7 LIRIEOREIL, A0y M7 ==L TR | #& T
DFERNPHHZETH D,

4—3 B—7vyk
(1) XKl

X HRIE, BE S A7z 24 B (districts) TRRO LBV, RER, AL 7 L—7k
L. SESEMAT #ii 1 ¢ 10 ki (regions) Z#Rmk+ %,
KFGHIRDORIE 7 B2 AILL T DO &Y, 2008 4 2 AIZHT RSN O FAL R 2 4
W, WU — 2 v a v TR, TO%k, FRTHEPRKES 2023055
S, Hlk - RGEE R ES (Regional/District Management Committee: RMC/DMC) 23 F
i, BEESA U AN—OEE HGTHERR GG ITORE, HERE = I v b X
v N ORI Ex T, ERRISHEOLENABTE e ST,
FATREMAR AR X, 17 RSt g ik & Si=23, Z D%, Jinja, Kamuli, Nakapiripiri
D3 \EhoFICT ez NENEENRH D, BTSNz 52 & &L,
S E 8t (Records of Discussions: R/ID) SCELIME., Z e SH7-,
F72. RID B4 LK, Gulu, Kitugum, Pader, Amuru @ 4 B0 72 % Acholi Him)>5
DTvY s BN D> T, Yo7 e Y =r Mot 24— —v v
DEE (RMC OFEMALSS DT @HBEA TWD) DHEGESIL, BHEE L LTH, 2o
TP TOITWEZ &I &b HERBEISARIZ2RDUS S 5 Z Ok Z BE1T
B3RS 2 Z LIFEE L OB NG, RHEGBINCRVVER 2] L7z, JICA
il & LTh, Ykl o LR ELITA 180 AL Lt (IR LHEK
2,500-3,000 \) . BifT0 SESEAT DIEE K THEMARETH D Z &, oUW X BT
DEF T T L eZETHENIBENORUEEZOLND Z LD, Yighig s
KGRI L CGEINT 5 Z & 2K L, Sxtgtugs 24 i, 10 Hugkel L, I=>>
BALEATST,
SFEHIIBIT T JICA Z A R E D # L O TV D TR EEH b O RTIE,
JICA BIfR#H OBLHIIEE - IEENIARFRECTH D, U XA T 2 —r3— FDHDB
HWiEEN L 725 (V%A vy MERHIEO Moyo IRIZHOW T, it Arua I & Rk D %2 4
HiE),

Moroto %%, Nakapiripiri b : ZEBSTEMT - —AXTEMT & & ITEE 1L,

Kitugum V%, Pader B> 7 & 7 #iJy (MUl oo B8 2 A Hidl) & o R —%

- 16 -




—. Arua I, Nebbi % : JEEEMT - —ARPEHL L BICEEE (ZZLGIE T2 L)

4y

SESEMAT 7’1t 7' J A DJEBABPE &t G Y 2 b
Districts / SESEMAT Regions

District

*

Pilot August 2005 to 3 Tororo,Butaleja, Masaka
July 2008
Pilot August 2007 to 37 SESEMAT Region
Expansion | July 2009 Moyo, Lango, Teso, Sebei, Iganga, Mbarara, Bushenyi,
Kigezi, Rwenzori
National August 2008 to 24 SESEMAT Region | I% (Districts)
Expansion | August 2011 Mbale Mbale, Pallisa and Busia

Luwero Luwero, Nakaseke and
Nakasongola

Wakiso Wakiso

Aura Arua and Nebbi

Masindi Masindi and Hoima

Jinja Jinja, Kamuli and Kaliro

Rakai Rakai, Sembabule and Kalangala

Moroto Moroto and Nakapiripiri

Ntungamo Ntungamo

Acholi Gulu, Kitugum, Pader and Amuru

MICAT7 Y= FELTEMLIZAAA 7y F 7 =2—X (Pilot), [E#RFEER R G LTS
AUt Gt 295k UL7=234 1w LK ~7 =—X (Pilot Expansion) . 4 [E] 04 B ~
= —A (National Expansion) ® 3 7 =— X,

(2) XNRHE
BHER AR R 2R LT 5,
(8) XRHIFER

TEHE LIV OEFER, AL, FANLEE T,

U A TR, P

B LU, R AR

M (Alevel) 7%, FIHHEBIXTHERTH S,
AT EREE TR, AT EEE & T &k (Uganda Certificate of Education: UCE),

-17 -
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BHIPEREE TRIC, BT EHBE 7 EH (Uganda Advanced Certificate of
Education: UACE) % Hif5 T& 5,

2007 “FIC T EHF BE N FER S, MFENDPEHE~OEFRIT, 46.9%) 5
68.6%(Z NN, 06 4725 07 4RI/ T THAEZE L F & ET, 814,087 A7~ 954,328 A
IR LTV,

STGHIROFEEENT, TO5 8 (IANL 262 12, FASL 4431%), Tuy =7 MPHBEET —
Xt LI,

(4) NRBEHH%E
St sl OFERL R 1%, 3,070 AFEE L b b, PRl 8 13,625 A D 20%
NEHRHETHD EHELSD, FENOEHE INT-HEHNLHEE,

SESEMAT & 7 = — X DO xf R /i
Region  INSET 5 PREH A

oy — WHEHEET EE% A

pilot 3 2 3 40 500 250
pilot expansion 37 9 9 108 2,500 2,000
National Expansion 24 10 9 120 3,070 2,121

(5) XREH
*F G i dsk o A= FiE . 269,592 A (Education Management and Information System:
EMIS2004 &£}

i G2 it - B D A - AEFESK

Region/District Students
Government Private

Jinja 28 51 79 35,688
Moroto 3 1 4 1,933
Ntungamo 13 12 25 7,610
Wakiso 22 152 174 71,131
Masindi 21 21 42 17,198
Luwero 22 38 60 19,078
Rakai 29 29 58 13,505
Arua 41 53 94 31,759
Mbale 51 72 123 53,964
Acholi 32 14 46 17,726

262 443 705 269,592

(EMI1S2004 &}
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4—4 TOoTxy MEARIR
2008 4 8 H /25 2011 4F 8 H F T 34E[E,

4—5 WHEAH=XL
(1)  BHEZFT
® hRFELV R —
71 2237 i Kololo Secondary School (/34 & F 7 = — X[Al£R) ,

Q@ thAHREL 2 —
9 » FTOHBHHE® v & — Z % E T IE,
10 Hulgd 5 6 2 HUBIZ DWW T, T CICH 7 = — XA CTREFADJELOHE ' » ¥ —
HIERTHZ & LT 5, Wakiso BIZHOWTIE, 2448 « BHEHEN SN2 &b, 2 HE
T H —BRLDTIE,
Moroto BRIZHOWTIX, U7 F Y7 Hulk (HUghsro mE N ER <, ZaHE T JICA
BIRHE DN H A HEEIE STV D) IThH Y | HIFHHE | o X — 3 N —F 5 458K -
BEBIID0, L LRnb, S OENT-HILTH Y | JEE~DOBHRIEL
izl v, e 2 —PRE I D AR,
Acholi #5122V T b [FIERIC Nk D 8 CHES R S AR R LIS E 2N T D 2
LERBEL, £, YBHIBOHBEITEIHEEZTH L WHIE2 0L, HAHER ¥

—INRE SN D HIATE,

SESEMAT Region v
Mbale 1
Luwero 1
Wakiso 2
Aura 1
Masindi 1

Jinja 1

Rakali 0*
Moroto 1

Ntungamo 0**

Acholi 1

*PE{ED Masaka 7> Blukulura & > % —fifi [
**PEFE D Kigezi region D& > & —fif

-19-



(2) wHsEEE
@ HPRPHEEEM(NT)
NAvy N7 z2—XD NT8 NEHMiFiT 5, b Y455 1 A FRTREm AR IR

=
Ho
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@ thHEHEEE OT)
.12 AREEO DT #EET S (588 3 AHZ),
WHEY o 2 —% T 5720, DT24 N&T 5, &FF 120 AR, BF #8040

£ region (Z

ERAR

(3) BHERMEEH
Hak & HOTHHE DO EREARFIZLL T O LBV,
4 - 11 ) oA YEfi - b

Wakiso iz oW T, 2

ﬁ/— klr

L BHE | 454E 8 H AT | NT 2NZBBE%E « £ 7 7 2 | NT NT 237\, i HE%
* UFr—arzi7o, B ELdd,
2

HGHHE | 48 A% | TRAMEA 25 L7 DT 25, | RMC NT 23TV, EEL
¥ KT HHE | X — THHE B EEDHd,
2 JAfH Ty T—varE{TI,

[FIRAIEAT Tl S D4 7 = — A QMR A T HHE D TSR & AR T = — X« Ty =

7 hiZ

BILEGIIUTOEBD,

National | District Target Target Group

INSET INSET Phase

Contribution

from JICA

8 A 9 A National | National Exp. Hfi 3k @ | WHEIEHE DO EAiT - B8 &,
EXp. DT120 A & #(E 2500 A

12 A 1 H | PTCINTC | PTC/INTC #'E &t 210 | PTC/NTC BHE 32k O Bl - 1 2 5
Pilot A %,

Pilot 3 LD #H 500 A | Piltot [f ) FRSRAFE O Bl 42
=X Y U7 G,

4 A 5H4 Pilot | Pilot Exp. 38 WO #HE | HRIHEDEMN R, £E=% 1

Exp. 2500 A AN i1
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rhe - HUOG RS O ok OFRE & F O s e
(2008 4E 3 A L HERTFHMBFHAERERT X T, 72 ¥ =7 M TEABNHMEZ4T - 72 JICA it
B HOMALSETY 2 = T HEABEO#E)

2008 /£ 5 HEHiD /A 1 v NMEKT = —X¥A 7L 212U, NT OFEi - #HERE
MHEFEIZONTETWND Z EZfEgd Lz, TRAIMETIZ, FHTHE LT 4525 DT
BORA my MOWOKORMBEIZ S 9 F s LT\ e, 7272, BHEIZ LB B, - 35,0
DFETIE HELEL X —IZHDbD LN HOEE L CTUHEARGEEZ LT in (£
HEHERBE - b - AL OFHOREBIIIEORMB V) . HIFFHETIE, FHED
el - FHORDLUTE L Z—ZLITERH Y. Z1HD DMC A =D HEHIZ L 5
M, FEREOFERAENIZHN L S oo B D,

NTREYy a7y 7 —2—ThHoHIIHbMEbLT, By v a U HEEICHAY
TEHOPBREINTZ, TN TIE, BRODI#mCa A v MBI TE R0y, JRIAE,
77T =2 =0 REIOREEV, ANBORR . AR, EET LD ORE L W
Db DITKIT DRI Ehy, FHEEMID 7 7 2 U 7 — 3 VRES O,

WHE D72 inOIRENRIFE CTH OV A = A7 U = v 7 ORENFER ST DR,
28 (DT) OFRGEPEE T ERE /2 & CoO A EABA Sz (BEHERS O I
EHREEIEEINTWE), ZALICKHLTE, VA= A7 ) =y 7 OBEOHER, 1
BREONNC, HER- V-7 v — FMORMEMIEST 2 2 &0, #ESBUIHLT, &
AR CIRELZBET 200% NT 1O T272 EORIREMDLERD 5,
HRE v >3 T, BMERICHE S - BB IR LT, PRERSA+H4T (2
2. ZBENL O - TERET), WHETFERD 5 F SHEREE L 22WHHE A /L bz,
NT - DT OJ5S) - EERONY =— 3 V EBE NN ELE ISR+, MERPEEED
PRIE 2B EIZANT, EOWVIHHET, £ W IHiES - R - EHEZANTZS VLo
D, R SR RO b L9 B OMAER LR EE RO 2 EL 3
md b,

BEDORNI, V=7 — ERRERICLE > TEDLALDOTHD VI BN AEEN T
LEoTWb, 2zt L, IHEIZOWT, XMy MERKT =—AXDT—7 32— kD
FHEIZS L TOBBEZRY AND Z & T, L LTS,

FROE I RBEL H DA, DT O, a7 FTHHELTWS, AfflcE
IREENTZ NPT WRELTLIHEN DL, BoTETND,
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4—6 WHEHLUXaSL

WHEIX3FM T3 HA 7 NVERTETHY, "M By N7 —XTHEE L3 A 7
IV EFEARMNIIHEES 5, HEEY 2 — i3 f vy 7 =2—XTUb U Zhite LCH
RENTZET 22— (=T SMASSE 702 = 7 FDHLDNRN—R) ZEHRT LR, =
— XIS DY EYET S5,

Ta Yz MV CRFRTIICER SN D% 7 = — XOBHEY A 7 VENE T EIXLLT

DEEY,

Cycle Pilot Pilot Exp. National Exp.
1 Attitude Change 2005.12 2007.4 2008.8
2 Hands, Minds-on 2006.12 2008.4 2009.8
3 Actualization 2007.12 2009.4 2010.8
4 (A& 2008.12 2010.4
5 (A& 2009.12 2011.4
6 (A& 2010.12

4—7 FOozy MEEERAKE

HiEHE BeE

Steering Committee PS a7 MO E R E
Coordination Unit SESEMAT 7' 1 7' 7 A D4R
NG M - DS B G B R

WHE T H O

NT O35z - B
Regional/District Head Teachers H T WHE FE SR DU - P REAE PR
Management Association (HTA) | HiJ5BIHE St 0> 4 R = 2 B
Committee chairperson % HE N > SESEMAT 15 8h oo P45 £
INSET center A HE ' v & —DE

Headmaster -
H T BHE I 3G 8 D AE R

NCIZIE, XA By N7 x2—XIZTC, V—F—2 v 7 ERELHEHAERE/HE (M.
John Agaba) 2MTAn 415,

Coordination Unit (7’'m ¥ =7 NEER) IZBW T, RPEHE R EHMEEROmE
75 SESEMAT 7’1t 7T LGB ST 50, EICBEOMED ) —F—v v T o b D
DIFFIETHL N7 r RZICHR SN TWD, ry =7 MEENZET 5 0HIE,
(HEHER=INSET, BEIEER=FHHABENK ThHd, LL7RN 5, SESEMAT
Tl T ADLEY MIOBKTIE, TDMS ([ZOWTiE, #14 « PEHEFL~LEm L
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T, HANEERVBFTE L TETWD,

RMC/DMC (oW Tk, 2EKEW% (Head Teachers Association: HTA) ®¢ > k7 —
IO ESHELTEY, BROHTARERKEN ) =& —2 v 72 L b | JAAFROF
KELHEL, ZESOWEA L N—ZRELTND,

4—8 Oy +EE
(1) #¥BEHE
D 3 hELFEE

Tavxy b3 EEREESHEE (US$1=UGX1600)

2008 2009 2010 Total B LR

HEAR—VE $156,868 $156,868 $156,868 $470,604 23.8%

District $204,500 |  $204,500 |  $204,500 $613,500 31.0%

JICA $384,375 |  $254375 |  $254,375 $893,125 45.2%
Total $745,743 |  $615,743 |  $615,743 $1,977,229

*JICA HIEHICIE, EMFIRERESL 7 r Y =7 N HE&RE TR,

@ HRHHE

HRHE 1Bl 72 0 OF 7 VIR EIISIN#E 240 A T$41,875.1 N d 7= 0 HHEHLATIX$174,
o5 2 16 H o8 H ity

1.Meal (240) $31,500 MOES

2.Facilitation Allowance $875 86%

3.Utility Cost $3,750

4. Training Materials $4,500 JICA 14%

5.Monitoring and Evaluation (M&E) $1,250

@ AHHE
HGHHE 1L [El&H 720 OFF AREITSINE 2,500 A T$295,125. 1 A b7~ 0 HHE BRI
$118,

1.Meal $187,500
2.Facilitation Allowance $15,750 District 69%
3.Utilities $1,250
4. Trainig Materials $78,125 JICA 31%
5.M&E $12,500
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HIGHHER IS OV TIE, A7 INSET M4 & LT, ARk 1 AZEidH 729 1,000UGX
U L (4Ff# 3,0000GX=US$1.875) . RMC/DMC & &EFL 41T 5,

@ VEHEERKR (PTCO)EEWE
cPTCHHME 1[I HT7- 0 EFT REITSINE 180 A T$26,563. 1 A&7~V HHE Hiff11$148,

REEHE AR
1.Meal and accommodation $18,563 MOES 70%
4. Trainig Materials $6,750 JICA 30%
5.M&E $1,250

(2) JICAREBEAEPE

B IH H 2009 TOTAL
HESMITHE $150,000 |  $150,000 |  $150,000 $450,000
LRI $5,750 $5,750 $5,750 $17,250
Hit 5 e $90,625 $90,625 $90,625 $271,875
PTC #fff& $8,000 $8,000 $8,000 $24,000
Bt it b $130,000 0 0 $130,000

JICA BHEF! $384,375 $254,375 $254,375 $893,125

FA=RVED /AN $745,743 |  $615,743 |  $615,743 $1,977,229
ARG

Kk MEAMIHME TlX, v L —37 RECSAM Wf&E7e E A FEE L TV 5,

4—9 ZOHDEE
ok &G LV OBENHE RSN b, ENHEIZRE 9 5 BIERE 18 1 DR FETE E)
ZRRAYICATV ZENHEEA OTZ D OFEE Tofb, BfRE DT F =13 L
EEX5,

Foo7Ta Y s NEE)
(2008 = 3 A O HARHMIFHAEER £ T, Yy =7 M TUEANHEZTT - 7= JICA £
WHER _ROMASTESY 2 =T HIEOWE)

(1) BRI T A b
ALEI #2308 0 B WO @B 2 X 5 H T, SESEMAT 1 ¥ = 7 MNMEEID
OEDE LT, 2007 0B Eh LT 5, 2007 FFITEENS 146 A D4 L~ LB

- 25—



BEENBINL., 4 #8445 16 ADBAE L, ~L—3 7 TOD RECSAM HHE D2 %
7z, F£7-. 2008 Fix, EEND 106 A\OZEENBI L, MG TOTFREBELHNZ
R ADPARRCTIRELHZE L, 20 A\BANEER LT,

FHROBRED Ny 7 IIHHETERY BT 5D b ODRMNHLHERNCHRE S, £
MIUCHEV, SINALOHBIDCEERICRERER (454) ZIZ TLET 5, 2008
FEOFHFBO Ny 71X, LTOEED,

Subject Topic Sub-topic
Biology Transport in Internal structure of a stem transport of water and
Plants and mineral salts in plants
Animal
Chemistry Mole Concept Relationship between the Mole, RFM and mass in
grams
Physics Electrostatics Proving the law of Electrostatics
Mathematics | Statistics Mean

REOFEEIT, BEOWI CEA - B - £ L0) | EARWZRRERIN - TIE - BB,
REVFIT AL MIOWT, ALEI EERED 4 >D¥FE (OIFH) - £, Q4EF O
HOEEW, @EE~DRIE L, OFERME 272 80) OBLENOE R, FEE
X, AETIX, NT &AM RAR, i 7iETlE, DT, V=T #HE, ¥FREREVED
5, HFEBOFMICH b, FMERICEEICH LT, Tor—h2E0 ., EEOHRR
Ol b AND LI LTW5D,

LSEFEOa T A N T, ALEI FEERICB W T Y T WIE (58 - ZBRO
DIAHTE | B INEEDOIRNFEER - B OBRER L) MR S v, U 7REM 0
BE CREORKE, EHORNICEDLETISBIOBRE, Tl FEBROMIE L & OfRS M1
Sz,

T A NORERIL, U X ORFHM [New Vision] O—faHEIWTKE < EB
i, SESEMAT 7'm ¥ =7 hDJRH « BARTET T, SIMBEBE OB 1 eT-l-25 (1
e T 4 7% EIFD) TRbARESN TS, £/, 2008 4Fi1%, BREFIEE X L THE
¥R EOBRZMOGEZFFO L) BT, v F SRS ITHEEZRD, X7
RERSHOREENEEB L LTEML WS, i), =7 A ME, SESEMAT #f
{E3&ATO NT ° DT 2 %3 2 THLH 0 . IFEDS B ABEFEAL NT & L CHil
BEHINTW5,

(2) FHEMmIMD IR & DEELR
FAWIMH IR & 13RO n i 2 X > Tvd, BUkE LTE, Y oeEFREES
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74—V FEEZEL T, ey FEEDCERIEAEZITo TS, BT &
N = T A MCHEEAMGE IR B O REEINZINT 512H 72> T, FRERIERS
BMBAFE T, FHREBNABIFNS OB IR boTcb v IRELHD, ry =7 MIT
X, HIGHHESIREE i T XA N EO T m Y = 7 MEBI~OFFEIIMNG I ES I

DOWVWTEAE LT D,
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ES5E HAEHMRX

(1) SESEMAT R4 5 L—HlE{LEEERRICHITT

INSET Dl EEALIZBY L Cix, BLfE [Strategic Plan for Secondary Education in Uganda
2008-2018) Dk K7 7 RMFER L, EHETERBEND TEL 2> T D, T OBEKS—
R—DEGEORETIBAFRIZEET 2 8IE B IZ B W T, ZEHERILDOT-D TDMS O &
INSET FEaNE- S 5 TW5D, £72, SESEMAT 711 7' T MIMERTRICOW T
R TR EICBWNT, FEHEREOTEREROL LY T a R —3x v e LT
INSET &} Tk v | HERE~LIRVHALTND,

P borEY, SESEMAT 717 J AOMIEIZ DWW T, BOR - THEE CRiEL Tk
D, INEEFRE LT, 7077 AFIERFICHR_EZ IR L TE 0D, HEAKR—Y
BIXJIICA L DT r Y=y MEMUAMT I B IR G A ik U IEB & B L TH Y |
SESEMAT 7t 7/ J AliZ,. Ay h7ad=Z b BEEDA—FT—2 v 7D &
EEBBEOT 07T LE L TEST LTS (ZRETORY A EABIOWI%E D
b2 ELEOKEGOBBREBE S 1/3—), JICA NOOIIRIE, ZO X REEHD
70 7T AO—EHEHN  BENISIET D LV ORISR D,

Z DX 91T SESEMAT 1%, BEICEES T Program) & L CRASNTERY, WIRMAZ D
[Project] & W HAFTIZEFICZ T ALY, KHFOHIEN Bk, THEmE) O
DA ZEBIAL LTS EWH B D, [Program) LFESZ & 2NEYICTH D &R L.
PDM 72 B2\ T TProgram] & W MEFRZHWD Z & & LT,

(2) BREMNGLERERMEBBOMEELE

NRABy F72—RATIX 3 RExGE L, 2007 ENLHBEEDA =TT 4 7 TN
Ay MERPITRTEMINATEY . BRANEMROEINRIIH D b DD, X
BIPHBICFEDILREIT>TND, SEIOREER Y = — XOFRRIT 24 R THY | &
B ECIXEEMIC S, 7y MERT7 2 — X EFEHEE Bbih, v h v A cidd i
FEEEBEADBERENSOH D, LEN-T, A7 x2—XTlX, vAH LV ZROF—F—
VT Db e BHEENTL ) UT - NWEIRATER LT, BEERA R IND Z &R
b, 2oLy fay NEEND, REREMY v 77 AT CHREZILRT 5
WL T, 7=2—X 0% LT, MBI AILKRT 2 FIEL LD LT, Ay Z—r3—
FDOSYHRI AL FENEMHFIZAT T T v T LT ZEBRFENTH D,

K7 2—ATlE, 24 RERSGLELTICA Fuyxs FZFEM Lo, RTS8
Ay N 72—l 0y MERKT7 2—RAOMERICKI LTS, DU Fa T 2008,
MidE, M&E Z#3HE L TV Z ENZEE LUy,

(8) INSET HHMERE DML 1B
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SESEMAT 7’1 7' AZE W\ T, KFRLMINT 5 INSET 4 (ZEfE 1 A - FHH
720 1000 >V 7)) 2k, WAWHED FEli S v, BEEeDEEFEHIZOWTEH, B
AULTAT ) E WV RIEMBEE SN TNV D, Z D7, FRIME ORBAMITHEEE LU,
HIFHHME DFRE AT « N L UL TITU, JICA ORMERE I, ZMIEA & M&E 7%
& ICHIZ R STV D, THESMNMBE~O B HBIZONTEH, HEE OV
H#Db & WA EEINTWD, ARl A OFGRIRE I GBHE 2 E i S 41T
e, AKX TIIHBICH YN DN RITIUIARA 2y b5 L0 5 MENEL T
e, Tavel hoFvatria—T 4 x—4— (HEAPEHZERIFE) BREHXA~
&, WiEE LTHYOXIWEEGRT 5L WIHIRBITHTE->TEY, BHEEDY —4

— T DOEIB/HELTRXZU,
ZDXDITHHERE GBI TCH D20, %E%A%W%%%:ﬁﬁé$%ﬁ%
ATV, BfEESED Z & T, O OEENHMEIC D MDA —F— 2 T

ACNL > TV D b D &b g,

(4) =Z2ERESERY NIV ZFALELEEZESOMARBILE

REEHT 2ICHT> T, ARITIE. RUNVOEFITEEYE TH L RAFTITEE
(District Education Officer: DEO) Z#HkAIIZITEL D IAA T eV, Ziuid, DEO 23, #)%
HEDIICE S, PELAVETEREL RN NI FHELH LN, BBEEANOET
HECTHLIHEHE RN, PEHEFREICH L THT 2 AFHELET RIS, HTADOXR v |
U—7 Zflio T, BRE L EEEE, BRI ELITo71E 2, MIBREMFEE 23 FTHE
5 Z EITERT 5,

AEIBHELI AT > TSR TH 5 Wakiso IR W TH | IRESOIRAREN, UV —
H—y Tl BNOFKREND, ﬁﬁﬂﬁﬁﬁ%ﬁ%@@ it - FoEEZE S
D FELALD BIFTWe, SRR HITIHME FE LD 72 121L, DMC 12 X 5 MVE 7218 E 23 2%
HTHY ., FrEBEOBEEIRD W LT *0@@%t/&~®@%%bkb\*0®ﬁ
DIRIT, FEOWHE R L # —Z3H BIF72 0 558101k, 20X 5 BRESD ARITR
v MU= @ UM E Bl S s,

(5) BEMRADBAIZAITT

NABy 87 =2—XPK, FURBHMERRATIEL, BICREFEER & L TORB T, IHEZH
DYERL, WHMEZ 7 2 VT —a U &ITo TRV, BEFM=a T AN, AR 7 ) =
IR EDORBVREL IMINEBRTHIESERRVMAEZ IR L T/, £/, A
HESS~ L —7 RECSAM WHEIZENN L 7= BAfRE % HH00C B AR DI TE~DO B0 &
<, BEOFRVNNVORERERE IET H-OOMY AL LT, REMLLEATD
BEAND D, S 1y SIS 12 AICE M S5 TRAHES 4 01 7 LTl =30
FEUZONWTHEHNEICETENDLTETH D,
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ULinLais b, SEICHE L CRETIRTEE K2 5720 TR <, TR IS
JeaFE & L7- school-based AHME % BT B 72D DM « A B =X LED HREHL T b
Enb s Llbhs, EPE, FREAHESEE L LTRRTLIZE, E=2 )7 -
SRR EI 230 U CHB AR TE 5 L 91045 2 & % ST % v 7 o 7 IBIRS 1TH
R 578, WIIE DT TAA By MHICORIT TR B Bl 72FE ATy = %
DD ZATO, kR HE A~ ORER OIERI 2 TV SR D B,

JER 7 = — X5 Gl > Busyeni R Tlk, #HEE L # —EKoOKE (DMCRETHH D)
% UL S THE TR T T 208 BT 2 B 3AA T, BRI R L~ LD = 5
VU TEBDBMEE S TNDH ENH ZETh D,

(6) HAVINALEDOAY) a5 LEHFE

TR DR S ITHE, BB IZA 27V AUBEOHHE S U % = T ABFIZHOWNT,
K& 707 100 % R HE AT BRICHE R L CH 0 . BifE, hRBHERMIN I Y 2 7
LEFHFCTH D, F=7 ASEl TV u—FRORELELRAIR L3 A 7V E AL L
TMHE Y 2T LZ, ZNET, 7y=7 . %7 U4, UHEZ T, P47 vE—K LT,
L%, FA T NVALUBEOHHED U ¥ 2 7 LI 1T Z 03, BEOBEFEL 25T
DM, BT X2 T ANEORRIL, HHEEX U 7 4 BIRICHBERL T 23 ETH
V. BENMEDHIELE BT T 7 U B EEE R ) Ol & b\ 25,

AE12 HIZHA 7V ADHHENR TEINTE Y ARWHED Y F 2 7 AFFIZH T2 > T,
EMEMZE 1 AOZOMIETIEREETHY . ey =y NRMh%R 8 AR TE). 12 AD
R HERTOIARICEIM 1 AZTRET S Z & TRIGLIZWEEZ D, FH-RHED U &
27 LIS T - T, FEOFFICHHOETHIE L>o8, SMASSE B# O H A A H
MZFELEEEFEICE V72N, EDOTWIMERND D,

AL LTH, HT e B IAH 2 itd 2 & L b, 77 U B KEM O 72 ) CTORRER -
HMAOEAENRHLND LDV MHATHETZN,

(7) WBHEZIREERRIIDOLITFLHRYMEHA

R 10 H OBHERR R 2B TOEBICHORIT MV MHAD—DE LT /M2y 7=
— AT, BB EF i 7 A P& 2\ L TE TWD, ASEI FRZEDFEKZ(Ed 7=
O, EATONHEES L THEH Y] LWoHrA BT 722 EHWMOANTND, [
AT AMI, FEBETDHNTICE ST, WHEDRZES, S F I E R FEEHIHRE
BREERDTHIVER Lo TWD, £z, 2T A MOSINE@E L, HEFR O HFiE
S IR B & R EDRERSLEM IOV TEE LA D & W - AR RA 226 & il &
ncTunas,

ZOIEENCIE, ey =7 MG PN OEE 25 O T 2EO P EREEEE S
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
CONCERNED AUTHORITIES OF
THE GOVERNMENT OF THE REPUBLIC OF UGANDA
ON
JAPANESE TECHNICAL COOPERATION
FOR
SECONDARY SCIENCE AND MATHEMATICS TEACHERS (SESEMAT)
NATIONAL EXPANSION PLAN

With regard to the Secondary Science and Mathematics Teachers National Expansion Plan
(hereinafter referred to as “SESEMAT-NEP™), the Resident Representative of Japan
International Cooperation Agency (hereinafier referred to as “JICA™) Uganda office had a
series of discussions with the concerned authorities of the Government of the Republic of
Uganda concerning the inclusion of Acholi Region into SESEMAT-NEP.

As a result of the discussions, both sides agreed to include the Acholi Region consisting of
four (4) districts, namely Gulu, Kitugum, Pader and Amuru, as a target area of the
SESEMAT-NEP, in addition to nine (9) regions (20 districts) that were already agreed upon
on the Minutes of Mecting for the SESEMAT-NEP signed on [7 July 2008. Both sides thus
confirmed that the SESEMAT-NEP will cover totaling 24 districts in 10 regions. This
modification was reflected onto the Programme Design Matrix as attached hereto.

Kampala, August 1, 2008

s

Mr. Francis X. K. Luba r. Takehiro Susaki o —
Permanent Sccretary Resident Representative

Ministry of Education and Sports Uganda Office

The Republic of Uganda Japan International Coopcration Agency
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ATTACHED DOCUMENT

1. PROGRAMME DESIGN MATRIX
Both sides agreed on the Programme Design Matrix (PDM) as shown in Appendix 1.
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R/D

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
CONCERNED AUTHORITIES OF
THE GOVERNMENT OF THE REPUBLIC OF UGANDA
ON
JAPANESE TECHNICAL COOPERATION
FOR
SECONDARY SCIENCE AND MATHEMATICS TEACHERS
NATIONAL EXPANSION PLAN

Japan Intemational Cooperation Agency (hereinafter referred to as “JICA™) had a series
of discussions through the Resident Representative of JICA Uganda Office with concerned
authoritics of the Government of the Republic of Uganda (hercinafter referred to as
“Uganda™) with respect to implementation of the Secondary Science and Mathematics
Teachers National Expansion Plan (hereinafter referred to as “SESEMAT-NEP™).

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of Uganda,
signed in Kampala on December 8, 2005 (hercinafter referred to as “the Agreement™), JICA

and Ugandan authorities agreed on the matters referred to in the document attached hereto.

Kampala, July 17, 2008

Asa —

Mr. Francis X. K. Lubang{, Mr. Takehiro Susaki '
Resident Representative

Permancnt Sccretary
Ministry of Education and Sports Uganda Office
The Republic of Uganda Japan International Cooperation Agency
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THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND THE GOVERNMNET OF THE REPUBLIC
OF UGANDA

I.  The Government of Uganda will implement the SESEMAT-NEP in coopcration with
JICA.

The SESEMAT-NEP will be implemented in accordance with the Master Plan which

)

is given in Annex |

II.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article 111 of the Agreement, JICA as the exccuting agency for technical cooperation by
the Government of Japan, will take, at its own expense, the following measures

according to the normal procedures of its technical cooperation scheme.

1. DISPATCH OF EXPERTS
JICA will provide the services of the Japanese experts (hereinafier referred to as
“JICA experts™) as listed in Annex Il. The provision of Article VIII of the Agreement

will be applicd to the above-mentioned experts.

N

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hercinafter referred
to as “the Equipment”) necessary for the implementation of the SESEMAT-NEP as
listed in Annex I1I. The provision of Article VII of the Agreement will be applicd to

the Equipment.

3.  TRAINING OF UGANDAN PERSONNEL IN JAPAN OR THIRD COUNTRIES
JICA will reccive the Ugandan personnel concerned with the SESEMAT-NEP for
technical training in Japan and will make arrangement for conducting of technical

training in third countrics.

II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF

.5

19
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UGANDA

The Government of Uganda will take necessary measures to ensure that the self-reliant
operation of the SESEMAT-NEP will be sustained during and afier the period of
Japancse technical cooperation, through full and active involvement in the
SESEMAT-NEP by all rclated authorities, beneficiary groups and institutions.

The Government of Uganda will ensure that the technologies and knowledge acquired
by the Ugandan nationals as a result of Japanesc technical cooperation will contribute

to the economic and social development of Uganda.

In accordance with the provisions of Articlc V of the Agrecment, the Government of
Uganda will grant, in the Republic of Uganda, privileges, exemptions and benefits to

the JICA experts referred to in I1-1 above and their families.

In accordance with the provision of Article VII of the Agreement, the Government of
Uganda will take the measurcs necessary to reccive and use the Equipment provided
by JICA under II-2 above and equipment, machinery and materials carricd by the
JICA experts referred to in 1I-1 above.

The Government of Uganda will take nccessary measures to cnsurc that the
knowledge and expcrience acquired by the Ugandan personnel from technical training
in Japan or third countries will be utilized effcctively in the implementation of the
SESEMAT-NEP.

In accordance with the provision of Article V of the Agreement, the Government of
Uganda will provide the services of Ugandan counterpart personnel as listed in Annex
IV.

In accordance with the provision of Article V of the Agreement, the Government of
Uganda will provide the buildings and facilitics as listed in Annex V.

In accordance with the laws and regulations in force in the Government of Uganda, the
Government of Uganda will take nccessary measures (o supply or replace at its own
expense machinery, cquipment, instruments, vchicles, tools, spare parts and any other
matenials necessary for the implementation of the SESEMAT-NEP other than the

B ;
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IV.

cquipment provided by JICA under H-2 above.

In accordance with the laws and regulations in force in Uganda, the Government of
Uganda will take nccessary measures 1o meet the running expenses necessary for the
implementation of the SESEMAT-NEP.

ADMINISTRATION OF THE PROGRAMML:

Ministry of Education and Sports (hereinafter referred to as “MoES”) will be
responsible for the implementation of the SESEMAT-NEP.

The Permanent Secretary, MoES, as the SESEMAT-NEP Director, will bear overall
responsibility for the administration and implementation of the SESEMAT-NEP.

The National Coordinator, appointed {rom Sccondary Education Department, MoES,
will be responsible for overall coordination for all activitics of the SESEMAT-NEP.

The Assistant National Coordinator, appointed from Teacher Education Department,
MoES, will assist the National Coordinator in the implementation of all
SESEMAT-NEP activilies.

The JICA experts will provide necessary reccommendations and advice to the Dircctor,
the National Coordinator, the Assistant National Coordinator, and other Ugandan
counterpart personnel on any maticrs pertaining to the implementation of the
SESEMAT-NEP.

The JICA experts will give necessary technical guidance and advice 1o the Ugandan
counterpart personnel on technical matters pertaining to the implementation of the
SESEMAT-NEP.

The Steering Commitice, whose [unctions and compositions arc described in Annex

VI, shall be held for the effective and successful implementation of technical
coopcration for thc SESEMAT-NEP.

.o
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V. JOINT EVALUATION

Evaluation of the SESEMAT-NEP will be conducted jointly by JICA and the Ugandan
authorities concerned, at the middle and during the last six months of the cooperation

term in order to examine the level of achievement.

VI. CLAIMS AGAINST EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of
Uganda undertakes 1o bear claims, if any ariscs, against the JICA cxperts engaged in
technical cooperation for the SESEMAT-NEP resulting from, occurring in the coursc of,
or otherwisc connected with the discharge of their official functions in Uganda except

for those arising from the willful misconduct or gross negligence of the JICA experts.
VII. MUTUAL CONSULTATION
There will be mutual consultation between JICA and the Government of Uganda on any
major issucs arising from, or in connection with this Attached Document.
VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROGRAMME
For the purpose of promoting support for the SESEMAT-NEP among the people of

Uganda, the Government of Uganda will take appropriate measures to make the
SESEMAT-NEP widely known to the pcople of Uganda.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the SESEMAT-NEP undcr this Attached
Document will be threc years (3) from August 3", 2008 until August 2™ 2011.
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ANNEX
ANNEX 11
ANNEXII
ANNEX 1V
ANNEX V
ANNEX VI

MASTER PLAN

LIST OF JICA EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF THE UGANDAN CONTERPART PERSONNEL
LIST OF LAND, BUILDINGS AND FACILITIES
STEERING COMMETTEE

6
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ANNEX'] MASTER PLLAN

1. Overall Goal
To improve secondary students’ performance in Science subjects (Physics, Chemistry, and

Biology) and Mathematics in the target areas.

2. Purposc
To improve teaching ability of Science (Physics, Chemistry, and Biology) and Mathematics

tcachers at secondary level in the target areas.

3. Outputs

(1) A number of teachers trained through In-service Training (INSET);

(2) School and parental support for tcaching and leaming of Scicnce and mathematics
cnhanced; and

(3) Institutionalised INSET system strengthened.

4. Activitics

(1-1) To select target arcas where 2,800 teachers of mathematics and science are deployed in
total.

(1-2) To identify 120 District Trainers (three trainers per subjcct/centre).

(1-3) To conduct the National Trainings for the District Trainers.

(1-4) To conduct the District Trainings.

(1-5) To conduct the monitoring and evaluation.

(1-6) To conduct trainings abroad for core trainers.

(1-7) To conduct trainings for Primary Training Colleges (PTC) tutors and National Training
Colleges (NTC) lecturers of Science and Mathematics.

(1-8) To review the INSET curricula.

(1-9) To provide technical support to INSET in the pilot districts.

(1-10) To organisc lesson demonstration competitions (Super Science and Mathematics
Teachers Contest).

(1-11) To conduct international technical exchange with various institutions.

(2-1) To provide school administrators with sensitisation and school management workshops.

(2-2) To organise sensitisation workshops for District Education Officers (DEOs).
(2-3) To publish Student Vocation Guides.

.
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(3-1) To establish the District Training Centres in the target arcas.

(3-2) To provide the centres with basic equipment, machinery, cducational materials
necessary for the training.

(3-3) To incorporatc the SESEMAT INSET with comprchensive quality assurance
prgoramme for secondary education sub-sector.
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ANNEX II LIST OF JICA EXPERTS

1. Long-term Expert
One (1) Technical Advisor on INSET Management.

o

Short-term Experts
One (1) subject expert for the development of post-cycle-three curriculum at the early

stage of the implementation.

The field, number, and dispatch periods of the short-term experts, including the third
country experts, other than the above-mentioned will be determined if necessity arises.
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ANNEX I1I LIST OF MACHINERY AND EQUIPMENT

JICA will provide the following equipment neccessary for the implementation of the
SESEMAT-NEP:

Equipment for the field of Mathematics
Equipment for the field of Physics
Equipment for the field of Chemistry
Equipment for the field of Biology

N

Equipment for monitoring and evaluation

&

Equipment for common and general use

Note: The contents, specifications and quantity of the equipment above are to be determined
between the Japanese experts and the Ugandan counterpart personnel bascd on the annual
work plan of the SESEMAT-NEP, within the limit of the allocated budget of the Japanesc

fiscal year.

10
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ANNEX IV LIST OF THE UGANDAN COUNTERPART PERSONNEL

Counterpart personnel

(a) One (1) National Coordinators

(b) One (1) Assistant National Coordinators

(c) Eight (8) National Trainers (two per each subject)

(d) District Education Officers and District Inspectors of Schools in the target areas

(¢) Chairpersons of Head Teachers Association in the target arcas

() District Trainers

Note: Other personnel mutually agreed upon as necessary.

11
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ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES

Lands, buildings and facilities nccessary for the implementation of the SESEMAT-NEP
(National INSET Centre and selected secondary schools or institutions in the target areas
for Regional/District INSET Centres).

Rooms or facilities necessary for installation and storage of the cquipment in the selected

schools/institutions in the target areas.

Other facilities mutually agreed upon as necessary for the implementation of the
SESEMAT-NEP.
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ANNEX VI STEERING COMMITTEE

The Steering Committee chaired by the Permanent Secretary of thc MoES shall take the
highest authorities and responsibilities for the management and implementation of the
SESEMAT-NEP. The Steering Committee shall meet at least once a year.

1. Functions

(1) To provide overall management and administration of the SESEMAT-NEP;

(2) To finalise the Annual Plan of Operations based on the progress and financial reports
submittcd by the National Coordinator;

(3) To evaluate the overall progress of the SESEMAT-NEP; and

(4) To exchange views on any major issues arising from or in connection with
implementation of the SESEMAT-NEP.

2. Composition
(a) Chairperson: The Permanent Secretary, MoES
(b) Members:
(1) Director of Education, MoES:;
(2) Commissioner Teacher Education, MoES:
(3) Commissioner Sccondary Education, MoES;
(4) Commissioner Education Planning, MoES;
(5) Head of the Uganda National Examinations Board, MoES:
(6) Head of the National Curriculum Development Centre, MoES;
(7) Head of the Education Standard Agency, MoES;
(8) Head of the Education Service Commission, MoES;
(9) Representative(s) of JICA Uganda Office;
(10) JICA Technical Advisor;
(11) A representative(s) of Donor community; and
(12) Representative of the Embassy of Japan in Uganda (as observer), if nccessary.

M
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
CONCERNED AUTHORITIES OF
THE GOVERNMENT OF THE REPUBLIC OF UGANDA
ON
JAPANESE TECHNICAL COOPERATION
FOR
SECONDARY SCIENCE AND MATHEMATICS TEACHERS
NATIONAL EXPANSION PLAN

With regard to the Secondary Science and Mathematics Teachers National Expansion Plan
(hereinafter referred to as “SESEMAT-NEP™), based on the Record of Discussions
(hereinafter referred to as “R/D™) signed in Kampala on July 17. 2008, the Resident
Representative of Japan International Cooperation Agency (hereinafter referred to as “JICA™)
Uganda office had further discussions with the concerned authorities of the Government of
the Republic of Uganda for the successful implementation of the SESEMAT-NEP.

As a result of the discussions, both sides agreed on the document attached hereto. as a
supplement to the R/D. The attached document is subject to change within the framework of
the R/D when the necessity ariscs in the course of implementation of the SESEMAT-NEP.

Kampala, July 17. 2008

Hikonn

Mr. Francis X. K. Lubang 4 T. lakchiro Susaki

Permanent Secretary Resident Representative

Ministry of Education and Sports Uganda Office

The Republic of Uganda Japan International Cooperation Agency
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ATTACHED DOCUMENT

. PROGRAMME DESIGN MATRIX

Both sides agreed on the Programme Design Matrix (PDM) as shown in Appendix 1.

. PLAN OF OPERATION

Both sides agreed on the Plan of Operation (P/O) as shown in Appendix 2.
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