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. EREMEAEZEELHF (Minutes of Meetings)

MINUTES OF MEETINGS
BETWEEN
THE JAPANESE PRELIMINARY STUDY TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE ARAB REPUBLIC OF EGYPT
FOR
THE PROJECT ON THE PROMOTION OF SCHOOL HEALTH SERVICE
IN UPPER EGYPT

The Japanese Preliminary Study Team (hereinafter referred to as “the Team™),
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA™)
and headed by Dr. Toru Rikimaru, visited the Arab Republic of Egypt (hereinafter
referred to as “Egypt”) from February 3 to 21, 2008 for the purpose of assessing the
validity of the project application submitted by Egypt, and also of working out the
framework of the technical cooperation for the Project on the Promotion of School
Health Service in Upper Egypt (hereinafter referred to as “Project™).

During its stay, both the Team and the authorities concerned of Government of
Egypt (hereinafter referred to as “both sides™) had a scries of discussions on the measures
to be taken by both sides for successful implementation of the Project.

As a result of the discussions, both sides have agreed to record the matters in the

documents attached hereto. Both sides will convey the contents of the Minutes of
Meetings to their respective governments.
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Cairo, Egypt
February 21, 2008
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Dr. Toru Rikimaru

Team Leader

Preliminary Study Team

Japan International Cooperation Agency
Japan

Dr. Nasr am ed
The Mdnister's-&ssistant

The Ministry of Health and Population
The Arab Republic of Egypt

L;, lodile

Dr. Said Rateb

Chairman

Health Insurance Organization

The Ministry of Health and Population
The Arab Republic of Egypt



ATTACHED DOCUMENTS

1. Background

Although the health indicator has been, nationally, improving gradually in
Egypt, it varies across the governorates depending on the locality, economic situation
and educational background of its residents. The gap between rural and urban as well
as between the rich and the poor, still exists. Rather it is increasing. Access to the
health services in rural area and among the poor is not easy, as the health indicator
shows that their health status is lower than satisfactory level.  For example, anemia,
mal-nutrition and infectious disease, etc. among school-age children are the serious
problems of public health to be solved. The external assistance to the related field has
been, however, focusing mainly on the pregnant women/nursing mothers and their
children under five. As a result, health services that directly contribute to the
improvement in health status of school-age children are currently weak in rural areas
especially of thc Upper Egypt. Thus, the health situation of the 17 million
pupils/students, from primary to secondary schools, consisting of approximately 20%
of whole population of Egypt needs to be more focused on.

In Egypt, the responsible unit for school health was transferred from Ministry
of Education to Ministry of Health and Population in 1957. In February 1993, the
Student Health Insurance Program was created to cover the students and school-age
children. It is, however, not easy especially in rural area in reality for all students and
school-age children to have easy access to health services through the insurance as the
Guide of the Law on School Health Insurance describes. There is disparity in health
indicators between the Upper Egypt and the Lower Egypt where the majority of the
land could be classified as rural area.

To tackle this situation of Upper Egypt, the Government of Egypt requested
the technical assistance on the project, “Promotion of school health scrvices in Upper
Egypt” to the Government of Japan. This project is designed under this context in
order to challenge the difficulties described above in health sector, based on the above
request by the Government of Egypt, which was originally forwarded to the
Government of Japan hoping technical cooperation of JICA on improvement of school

health services.

11. The Outline of the Project

The team conducted workshops and had series of discussions with concerned
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authorities of the Government of Egypt to identify key stakeholders, needs, and
problems related to school health services. Based upon the outcome of the workshops
and the series of discussions, both sides agreed on the outline of the Project, and the
first draft of Project Design Matrix (hereinafter referred to as “PDM?”) is shown in
ANNEX 1. This draft will be finalized before signing the Record of Discussions

(hereinafter referred to as R/D) upon necessity.

1. Project Title
The Promotion of School Health Service in Upper Egypt

2. Duration of the Project
The duration of the Project will be four (4) years according to the Plan of
Operations (hereinafter referred to as *PO”) shown in ANNEX IL

3. Project Target Area

Tammia District, Fayoum Governorate

4. Overall Goal
School health is promoted by expanding Health Promoting School and school
health services in Upper Egypt.

5. Project Purpose
The quality of school health services in Tammia district is improved through

the dissemination of Health Promoting School.

6. Outputs

1) Monitoring and supervisory mechanism on school health is developed at district
level and is strengthened at governorate/central level.

2) The provision of School health services is facilitated in Tammia district.

3) Human resources for school health are strengthened.

4) Supporting activities of Health Promoting School by supporters such as teachers

and parents are strengthened.
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7. Beneficiaries
1) Direct beneficiaries
School children in Tammia district (approximately 10,000 children) and

personnel associated to school health both in central and local level (approximately 150

staff)

2) Ultimate beneficiaries
Approximately 7000,000 pupils/students in Upper Egypt and personnel
associated to school health in Egypt

II1, The Management of the Project
1. Implementing Agency
® School-age Children Health Care Department(hereinafter referred to as
“SAHCD”), Ministry of Health and Population(hereinafter referred to
as “MOHP™)
® Hcalth Insurance Organization(hereinafter referred to as “HIO”),
MOHP

2. Project Director

First Under-Secretary, MOHP will be assigned as a Project Director. The
Project director will bear overall responsibility for the administration and
implementation of the Project and make necessary coordination among related

departments within MOHP and other concerned parties.

3. Project Manager
General Director, SAHCD, MOHP and Officer, HIO, MOHP will be a Project
Manager and Co-Project Manager. Both the Project Manager and Co-Project Manager

will be responsible for the managerial and technical matters of the Project.

4. The Joint Coordinating Committee
For the effective and successful implementation of the Project, the Joint
Coordinating Committec (hereinafter referred as “JCC™) will be formed. JCC will

hold bi-annual review meetings to monitor the progress and outputs of the Project,
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approve the annual plan developed by School health Committee (hereinafter referred as
“SHC”), and make major decisions for the project. Compositions of JCC arc as

follows:

Egyptian side
® First Under-Secretary, MOHP — Chair
® Chairman, HIO, MOHP- Co-Chair

Members;
First Under Secretary, Popular Education Sector, Ministry of Education
Director, Health Directorate, Fayoum Governorate
Director, Education Directorate, Fayoum Governorate
General Manager, HIO, Fayoum Governorate
General Director, SAHCD, MOHP
Officer, HIO, MOHP

Genceral Manager, Health Department, Tammia District

Japanese side
®  Representatives of JICA Egypt Office

®  Long/short-term experts of the Project

Others
®  Other personnel concerned to be proposed by JICA and Egyptian sides as

necessary

The Joint Coordinating Committee can invite any relevant person to discuss

specific issues.

5. The School Health Committee (SHC)
SHC will be established with a function of developing an annual plan and

monitoring the progress of the Project periodically. Compositions of SHC are as

follows:
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Egyptian side

®  General Director, SAHCD, MOHP- Advisor
Officer, HIO, MOHP- Advisor
Health Directorate, Fayoum Governorate- Chairperson
General Manager, HIO, Fayoum Governorate- Coordinator
Director of Primary Health Care Department , Fayoum Governorate
Director of Endemic Disease Control, Fayoum Governorate
Director of School health, HIO, Fayoum Governorate
The representative of Education Directorate, Fayoum Governorate

General Manager of Tammia Health District

Director of Health Education Directorate, Fayoum Governorate

Japanese side
®  Long/short-term experts of the Project

Others
®  Other personnel concerned to be proposed by JICA and Egyptian sides as

nccessary
The SHC can invite any relevant person to discuss specific issues.

1V. Inputs

1. Inputs from the Egyptian side

1) Assignment of concerned government officials as the counterpart personnel and
project staff

2) Provision of office spaces, furniture, facilities and utility charges (water, clectricity,
etc.) required for management of the Project both at central and local level

3) Provision of administrative costs (Government Officers’ salary)

4) Provision of 20 school clinic spaces
2. Inputs from the Japanese side

1) Dispatch of Japanese Experts (Technical, managerial and coordination)

2) Local experts
6 c Q:A (zojl/-b
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3) Provision of equipment (2 vehicles for the Project activities, basic equipment for
School Clinic and offices at both central and local level)

4) Training of the Project personnel in Egypt and abroad

V. Security Conditions

The Government of Egypt will ensure the security required for the Project.

V1. Commencement of the Project

Based upon the result of the preliminary study, R/D will be prepared and
signed between the Government of Egypt and JICA by the end of April prior to the
commencement of the Project. R/D will confirm the framework of the Project and the

necessary measures to be taken by both the government of Egypt and JICA.

ANNEX T Project Design Matrix (First Draft)
ANNEX II Plan of Operation (First Draft)
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2. E1iE%:5E4% (Record of Discussions)

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ARAB REPUBLIC OF EGYPT
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON THE PROMOTION OF SCHOOL HEALTH SERVICE
IN UPPER EGYPT

With regard to the Minutes of Meeting between the Japanese Preparatory Study Team and the
Government of Egypt dated February 20, 2008, Japan International Cooperation Agency
(hereinafter referred to as “JICA”) had a series of discussions, through the Resident Representative
of JICA in Egypt, with the Egyptian authorities concerned on the framework of the Technical
Cooperation for “The Project on the Promotion of School Health Service in Upper Egypt”.

As the result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of Egypt, signed in
Cairo on June 15, 1983 (hereinafter referred to as “the Agreement™), JICA and Egyptian authorities
concerned agreed on the matters referred to in the document attached hereto.

Witnessed by

Mr. Katsuhiko Ozawa

Resident Representative

Japan International Cooperation Agency
Egypt Office

Japan

Wlod =

Amb. Nihad Zekri <<—__

Assistant Minister of Foreign A ffairs
Cultural Relations

Ministry of Foreign Affairs

The Arab Republic of Egypt

Witnessed by

Witnessed by

Cairo, September 16, 2008

Nes

Dr. Na ohamed El-Sayed
Ministérss—Assistant for Primary Health
Care, Preventive Medicine and Family
Planning

Ministry of Health and Population

The Arab Republic of Egypt

L0 o

Dr. Said Rateb

Chairman

Health Insurance Organization
Ministry of Health and Population
The Arab Republic of Egypt

U%—bm—w’\\,

Dr. Reda Abou Serie

The Minister’s Assistant

First Undersecretary for General Education
Ministry of Education

The Arab Republic of Egypt
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THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF EGYPT

The Government of Egypt will implement the “Project on the Promotion of School Health
Service in Upper Egypt” (hereinafier referred to as “the Project”) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is given in
Annex I.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III
of the Agreement, JICA, as the executing agency for technical cooperation by the Government
of JAPAN, will take, at its own expense, the following measures .according to the normal
procedures of its technical cooperation scheme.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.  The provision
of Article III (b) of the Agreement will be applied to the above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment™) necessary for the implementation of the Project as listed in Annex III.
The provision of Article I1I (d) of the Agreement will be applied to the Equipment.

TRAINING OF EGYPTIAN PERSONNEL IN JAPAN OR A THIRD COUNTRY
JICA will receive the Egyptian personnel connected with the Project for technical training in
Japan or a third country.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF EGYPT

The Government of Egypt will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.

The Government of Egypt will ensure that the technologies and knowledge acquired by the
Egyptian nationals as a result of the Japanese technical cooperation will contribute to the
economic and social development of Egypt.

In accordance with the provisions of Article V of the Agreement, the Government of Egypt
will grant in Egypt privileges, exemptions and benefits to the Japanese experts referred to in
II-1 above and their families.

In accordance with the provisions of Article VII of the Agreement, the Government of
Egypt will take the measures necessary to receive and use the Equipment provided by J ICA
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Iv.

under 11-2 above and equipment, machinery and materials carried in by the Japanese experts
referred to in 1I-1 above.

The Government of Egypt will take necessary measures to ensure that the knowledge and
experience acquired by the Egyptian personnel from technical training in Japan will be
utilized effectively in the implementation of the Project.

In accordance with the provision of Article IV(b) of the Agreement, the Government of
Egypt will provide the services of Egyptian counterpart personnel and administrative
personnel as listed in Annex IV.

In accordance with the provision of Article IV(a) of the Agreement, the Government of
Egypt will provide the buildings and facilities as listed in Annex V.

In accordance with the laws and regulations in force in Egypt, the Government of Egypt will
take necessary measures to supply or replace at its own expense machinery, equipment,
instruments, vehicles, tools, spare parts and any other materials necessary for the
implementation of the Project other than the Equipment provided by JICA under II-2 above.

In accordance with the laws and regulations in force in Egypt, the Government of Egypt will
take necessary measures to meet the running expenses necessary for the implementation of
the Project.

ADMINISTRATION OF THE PROJECT

Minister’s Assistant for Primary Health Care, Preventive Medicine and Family Planning ,
The Ministry of Health and Population (hereinafter referred to as “MOHP”), as the Project
Director, will bear overall responsibility for the administration and implementation of the
Project.

The General Director, School-age Children Health Care Department (hereinafter referred to
as “SAHCD”), Primary Health Care, Preventive Medicine and Family Planning (hereinafter
referred to as “PHC sector”), MOHP, as the Project Managers, will be responsible for the
managerial and technical matters of the Project at the central level.

The Officer, Health Insurance Office (hereinafter referred to as “HIO”), MOHP, as the
Deputy Project Manager, will assist the Project Manager with the managerial and technical
matters of the Project at the central level.

Health Directorate, Fayoum Governorate, MOHP and General Manager, HIO, Fayoum
Governorate, MOHP will be responsible for the coordination, management and technical
matters of the Project at the governorate and district level.

The Japanese Chief Advisor of the Project will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters pertaining to the
implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to Egyptian
counterpart personnel on technical matters pertaining to the implementation of the Project.
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7.

VL

VIL

For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in Annex VL.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Egyptian authorities
concerned, at the middle and during the last six months of the cooperation term in order to
examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of Egypt
undertakes to bear claims, if any arises, against the Japanese experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or otherwise connected
with the discharge of their official functions in Egypt except for those arising from the willful
misconduct or gross negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Egypt on any major
issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

IX.

PROJECT
For the purpose of promoting support for the Project among the people of Egypt, the
Government of Egypt will take appropriate measures to make the Project widely known to
the people of Egypt.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will
be four (4) years.

ANNEX 1 MASTER PLAN

ANNEX I LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV  LIST OF EGYPTIAN COUNTERPART AND ADMINISTRATIVE

PERSONNEL

ANNEX V LIST OF BUILDINGS AND FACILITIES
ANNEX VI  JOINT COORDINATING COMMITTEE
ANNEX VII AGREEMENT ON TECHNICAL COOPERATION BETWEEN THE

GOVERNMENT OF JAPAN AND THE GOVERNMENT OF EGYPT
y
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ANNEX | MASTER PLAN

1. Project Title
The Project on the Promotion of School Health Service in Upper Egypt

2. Target Districts of the Project
Tammia District, Fayoum Governorate

3. Overall Goal
School health is promoted by expanding Health Promotion School and school health services in

Upper Egypt.

4. Project Purpose

The quality of school health services in Tammia district is improved through the dissemination of

Health Promotion School.

The framework to disseminate Health Promotion School in Upper Egypt is prepared.

5. Outputs

(1) Monitoring and supervisory mechanism on school health is developed at district level and is
strengthened at governorate/central level.

(2) The provision of school health services is facilitated in Tammia district.

(3) Human resources for school health are strengthened.

(4) Supporting activities of Health Promotion School by supporters such as teachers and parents
are strengthened.

6. Activities

(1-1) To conduct the workshop on monitoring/supervisory of School Health to administrators at (1)
district, (2) governorate, (3) central, and (4) representative of school doctors and nurses

(1-2) To draft the guideline and practical manual for the monitoring on school health

(1-3) To select pilot Health Promotion Schools in Tammia district by involving related actors
including school principals

(1-4) To draft the plan of actual monitoring /supervision involving pilot schools in Tammia

(1-5) To collect the baseline data for the monitoring and evaluation

(1-6) To implement (registration, record at PHU and monitoring School doctors/nurses and pilot
schools), evaluate, and modify the drafted plan of the monitoring/supervisory mechanism

(1-7) To provide the regular training on monitoring/supervisory of School Health to administrators
at (1) district, (2) governorate, (3) central, and (4) representative of school doctors and nurses

(2-1) To appoint necessary school doctors, nurses and laboratory technicians for the pilot Health
Promotion Schools

(2-2) To ensure, at each school, the place for the health activities by utilizing existing classroom
in case of no existence of school clinic '

(2-3) To provide the training on School Health and Health Promotion School to school doctors and
school nurses and laboratory technician

(2-4) To develop health education manuals for school (learning materials for pupils, teaching
materials for teachers/instructors, guiding manuals for school nurses)

(2-5) To hold coordination meeting regularly between SAHCD, HIO at central and governorate
level
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(3-1) To provide the training on School Health to (1) the administrative officers at central level
(2) the school doctors and nurses in Tammia district, (3) the representative doctors/nurses
(future trainers for other districts in Fayoum Governorate), and (4) the representative
doctors/nurses and administrators (future trainers for other governorates)

(3-2) To draft the feasible job description of medical doctors and nurses and modify it based on
Tammia pilot Health Promotion Schools

(3-3) To discuss, at central level to feedback to the policy, the creation of job description of health
staff at PHC unit and allocation of full-time school doctor in charge of only school health

(3-4) To discuss, at central level, the revision of the curriculum of pre-service training so that school
health is included as an independent subject

(3-5) To prepare a national action plan, based on the experiences in Tammia district, in order to
replicate the practical model of Health Promotion School to other governorates

(3-6) To conduct national seminar to disseminate the output and outcome of the school health
activities, including the practical model of Health Promotion School, to other governorates as
well as to other relevant partners

(4-1) To provide training on school health and Health Promotion School to teachers at pilot Health
Promotion Schools in Tammia district

(4-2) To activate Parents Committee through campaign, together with supporting teachers
strengthened through the training, for the activities of Health Promotion School

(4-3) To develop visualized/practical materials for school health awareness raising for
parents/community

(4-4) To set up the coordination meeting between pilot Health Promotion Schools and Local
Council in Environmental Sanitation

Note:
Health Promotion School is defined as those schools that practice the school health activities
developed through the Project. And it is supported by the monitoring and supervisory
mechanism at district, governorate and central level in order to improve children’s health status.
It is distinguished from Health-Promoting School supported by WHO.




ANNEXII  LIST OF JAPANESE EXPERTS

1. Long-term Experts
(1) Chief Advisor
(2) Project Coordinator

2. Short-term Experts

(1) School Health

(2) Health Education

(3) Child Health and Nutrition

(4) School Environment

(5) Information, Education, Communication

3. Other Expert(s) will be dispatched, when necessity arises, for the smooth implementation

of the Project within the framework of the Project.



ANNEX I  LIST OF MACHINERY AND EQUIPMENT

1. The necessary equipment for the transfer of technology by the Japanese experts will be
provided.
e Vehicle(s) for the Project activities
¢ Basic equipment for School Clinic

2. Other materials and equipment mutually agreed upon as necessary will be provided.

Note: ,
The contents, specifications and quantity of the above-mentioned equipment will be decided
through mutual consultations within the allocated budget of the Japanese fiscal year.
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ANNEX IV  LIST OF EGYPTIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Project Director:
Minister’s Assistant for Primary Health Care, Preventive Medicine and Family Planning ,
MOHP

2. Project Manager:
General Director, SAHCD, PHC Sector, MOHP

3. Deputy Project Manager
Officer, HIO, MOHP

4. Counterparts:

(1) Central level:

Research and Training Coordinator, SAHCD, PHC Sector
Financial Administration Manager, SAHCD, PHC Sector
Officer, HIO, MOHP

(2) Governorate and district level:
Members of the School Health Committee

(3) Other key health and education staff at central and governorate level mutually agreed upon as
necessary

Note: The Government of Egypt will provide the administrative costs of the counterparts (the
salary of government officers ).

5. The School Health Committee (SHC)
The School Health Committee (hereinafter referred to as “SHC”) will be established with a
function of developing an annual plan and monitoring the progress of the Project periodically at
district and governorate level. Compositions of SHC are as follows:

(1) Egyptian side

Advisor + General Director, SAHCD, MOHP

» Officer, HIO, MOHP

Chairperson | < Health Directorate, Fayoum Governorate

Coordinator | *+ General Manager, HIO, Fayoum Governorate

Members « Director of Primary Health Care Department, Fayoum Governorate

« Director of Endemic Disease Control, Fayoum Governorate

« Director of School health, HIO, Fayoum Governorate

+ Director of Health Education Directorate, Fayoum Governorate

+ The representative of Education Directorate, Fayoum Governorate

+ General Manager of Tammia Health District

(2) Japanese side
I + Long/short-term experts of the Project

(3) Others
Other personnel concerned to be proposed by JICA and Egyptian sides as necessary
The SHC can invite any relevant person to discuss specific issues.
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ANNEX V LIST OF OFFICE SPACE AND FACILITY

The following items will be prepared by the Government of Egypt for the implementation of the
Project.

Office spaces necessary for the Project at SAHCD, MOHP at central level

Office spaces necessary for the Project at PHC Office at governorate or district level

Spaces necessary for School Clinics in 20 pilot Health Promotion Schools.

Operational expenses such as the supply of water, electricity, gas and furniture for the
Project offices, and other running expenses necessary for the Project operation at central and
governorate or district level

5. Other facilities mutually agreed upon as necessary

PN



ANNEX VI  JOINT COORDINATING COMMITTEE

1. FUNCTION
The Joint Coordinating Committee (JCC) will be held at least twice a year and whenever necessity
arises and will work to fulfill the following functions:
(1) To approve the Annual Work Plan of the Project developed by School Health Committee;
(2) To review the overall progress of the Project as well as the achievements of the
above-mentioned Annual Work Plan;
(3) To review and exchange opinions on major issues that arise during the implementation of
the Project.

2. COMPOSITION
(1) Egyptian side
Chair:
e Minister’s Assistant for Primary Health Care, Preventive Medicine and Family
Planning , MOHP
*
Co-Chair
o Chairman, HIO, MOHP
Members
First Under Secretary, General Education Sector, Ministry of Education
Director, Health Directorate, Fayoum Governorate
Director, Education Directorate, Fayoum Governorate
General Manager, HIO, Fayoum Governorate
General Director, SAHCD, MOHP
Officer, HIO, MOHP
General Manager, Health Department, Tammia District

(2) Japanese side
¢ Representatives of JICA Egypt Office
¢ Long/short-term experts of the Project

(3) Others .
o Other personnel concerned to be proposed by JICA and Egyptian sides as
necessary

The Joint Coordinating Committee can invite any relevant person to discuss specific issues.
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ANNEX VIl  AGREEMENT ON TECHNICAL COOPERATION BETWEEN THE
GOVERNMENT OF JAPAN AND THE GOVERNMENT OF EGYPT
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3. EiEiFESESERHR (Minutes of Meetings)

MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ARAB REPUBLIC OF EGYPT
ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON THE PROMOTION OF SCHOOL HEALTH SERVICE
IN UPPER EGYPT

Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a series
of discussions, through the Resident Representative of JICA in Egypt, with the Egyptian
authorities concerned on desirable measures to be taken by both Japanese and Egyptian

governments for the successful implementation of the Project on the Promotion of School

Health Service in Upper Egypt (hereinafter referred to as “the Project™).

As a result of the discussions, JICA and the Egyptian authorities concerned agreed upon

the matters referred to in the document attached hereto. This document is related to the
Record of Discussions (hereinafter referred to as “R/D”) on the Project.

_ P B
\K/\

Mr. Katsuhiko Ozawa

Resident Representative

Japan International Cooperation Agency
Egypt Office

Japan

Witnessed by Amb. Nihad Zekri
Assistant Minister of Foreign A ffairs
Cultural Relations
Ministry of Foreign Affairs
The Arab Republic of Egypt

Witnessed by

Witnessed by

Cairo, September 16, 2008

Ne—

Dr. Nast\Mohamed El-Sayed

Minister’s Assistant for Primary Health
Care, Preventive Medicine and Family
Planning

Ministry of Health and Population

The Arab Republic of Egypt

QQ{/&Q&@

Dr. Said Rateb

Chairman

Health Insurance Organization
Ministry of Health and Population
The Arab Republic of Egypt

ﬂ‘b&\b&(\

Dr. Reda Abou Serie

The Minister’s Assistant

First Undersecretary for General Education
Ministry of Education

The Arab Republic of Egypt



ATTACHED DOCUMENT

L The Project Design Matrix
The Project Design Matrix (hereinafter referred to as “PDM”) was elaborated through

the discussion by JICA and the Egyptian authorities concerned during the preparatory study of
the Project. Both sides also agreed to utilize the PDM throughout the implementation of the
Project, recognizing the PDM as the important tool for the project management and the basis
of monitoring and evaluation of the Project.

The PDM will be subject to change within the framework of the R/D when necessity
arises in the course of implementation of the Project by mutual consent.

IL The Plan of Operation
The Plan of Operation (hereinafter referred to as “PO”) was elaborated through the

discussion by JICA and the Egyptian authorities concerned during the preliminary study of
the Project, on condition that the necessary budget will be allocated for the implementation of
the Project by both sides.

The schedule of the PO is subject to change within the framework of the R/D when
necessity arises in the course of implementation of the Project by mutual consent. The PO is
shown in Annex II.

III.  Cost Sharing
JICA will cover the local expenditures necessary for the monitoring, supervision and

training programs at central, governorate and district level. However, in view of enhancing the
sustainability and ownership of the project, the Egyptian side will bear a part of the cost for
training and others. The details will be discussed between the Egyptian side and JICA
concerning this document at the beginning of the project duration. The items of the
expenditures are shown in Annex III.

Annex I: PDM
Annex II: PO
Annex III: Cost Sharing
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Annex III Cost Sharing

JICA and the Government of Egypt will share the expenditures for the monitoring,
supervision and training programs at central, governorate and district level as follows.

1. Expenditures of JICA

(1) Monitoring, Supervision

1) Per diem of staff at governorate and district level

2) Transportation of staff at governorate and district level
3) Lodging of staff at governorate and district level

4) Petrol for the vehicles provided by JICA

(2) Training Program

1) Per diem of trainers

2) Transportation of trainers

3) Lodging of trainers

4) Per diem of trainees

5) Transportation of trainees

6) Lodging of trainees

7) Training material

8) Equipment necessary for training

In view of enhancing the sustainability and ownership of the project, the Egyptian side
will bear a part of the above mentioned cost. The details will be discussed between the
Egyptian side and JICA concerning this document at the beginning of the project
duration.

2. Expenditures of the Government of Egypt

The Government of Egypt will share the following expenditures during the duration of
the Project.

(1) Monitoring, Supervision
1) Per diem of officers at central level
2) Lodging of officers at central level

(2) Training

1) Stationary

2) Opening ceremony
3) Closing ceremony
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