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Questionnaire to COWASU

Dear Sirs,

Following questions are to collect information for the Final Evaluation of JICA Project on
Human Resource Development for Water Sector in the Middle Region of Vietnam. The
questions can be allocated to the counterparts that you think are most suitable to answer.
It will be our pleasure to reply promptly.

Your kind cooperation is highly appreciated in advance.

Faithfully yours,

18 November 2008

Consultant in charge of Final Evaluation

A. Outputs/Activities of the Project

1. Output 1

[Indicator 1-1]

(1) When did you begin to prepare the acquisition of ISO/IEC 17025?

(2) How did the Japanese expert contribute to the acquisition of ISO/IEC 17025?

[Indicator 1-2]

(1) How do you regard as an achievement of the target of the Indicator 1-2 “Water analysis in line with
MOH’s standards™?

(2) Do you think you can properly analyze the items necessary to declare “safe drinking water”? If yes,
kindly show us why.

(3) Do you think you can take actions to sort out problems through the proper analysis? If yes, kindly show
us examples.

[Indicator 1-3]

(1) How do you regard as an achievement of the target of the Indicator 1-3 “Procedure guidance for water
treatment and operation of water facilities”?

(2) Have you developed manuals and handbooks necessary for water treatment and operation of facilities
including maintenance? If yes, kindly show them.

(3) How were you involved with development of the manuals and handbooks?

[Indicator 1-4]
(1) How were you involved with development of Water Safety Plan?

[Indicator 1-5 and 2-2]

(1) How do you evaluate the seminars and workshops to reflect the results for improvement of the next ones?
(2) Do you think the participants can properly understand the contents of seminars and workshops? Kindly
show us the results of questionnaires.
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2. Output 2

[Indicator 2-1]

(1) How do you regard as an achievement of the target of the Indicator 2-1 “Water distribution network map
(water pressure, residual chlorine and turbidity)”?

(2) Have you developed the map properly? If yes, kindly show it.

3. Output 3
[Indicator 3-1]
(1) Have you implemented the trial qualification test? If yes, how was the result?

[Indicator 3-2]
(1) Have you developed personnel management regulation? If yes, kindly show it.
(2) Have you formulated long-term and/or annual training plan?

[Indicator 3-3]
(1) Kindly show the training materials and manuals.

4. Output 4

[Indicator 4-1]

(1) How many materials for public relations have been developed during the period of the Project?
(2) How did the Japanese expert contribute to the improvement of materials?

[Indicator 4-2]
(1) Have you developed the regulation of reply to requests/complaints of customers? If yes, kindly show it.
(2) How did the Japanese expert contribute to the improvement of materials?

[Indicator 4-3]
(1) Kindly show the trend of requests/complaints of customers and reply to them.

[Indicator 4-4]
(1) How many visitors have come to purification plant? Have you been able to achieve the target (> 1,000)?

[Indicator 4-5]
(1) How many events do you hold to improve public relations?

5. Implementation Process
(1) How have you been involved with planning the Project: activities and inputs?
(2) How often do you communicate with the Japanese experts?
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B. Five Criteria for Evaluation of the Project
1. Relevance of the Project
(1) Are there any changes of policies/programs on water supply in Vietnam, compared with those at the time
of commencement of the Project?
(2) Do you think the approach of the Project is appropriate to meet the needs of COWASU? And why do you
think so?

2. Effectiveness of the Project

[Achievement of the Action Plan (Water Safety Plan)]

(1) What is the target?

(2) What has been achieved in the Water Safety Plan?

(3) How is the progress of the Water Safety Plan monitored?

(4) What are the difficulties for implementation of the Water Safety Plan?

[Water pressure and residual chlorine]

(1) How many inspection points does the target of water pressure (>1.0 bar in urban and >0.5 in rural) have
to be achieved by the end of the Project?

(2) How many inspection points does the target of residual chlorine (> 0.1mg/l) have to be achieved by the
end of the Project?

(3) Kindly show us the data in 2007 and 2008.

3. Efficiency of the Project

(1) Have the inputs from Vietnamese side been done as planned? If no, what inhibited and how have those
adversely affected smooth implementation of the Project?

(2) Are you satisfied with competence of the experts and equipment procured from Japanese side?

(3) Are you satisfied with the training in Japan? How has it contributed to upgrading your work?

(4) Do employees trained by the Project continue working for COWASU?

4. Impact of the Project

(1) How are the results of the latest questionnaire survey on customer satisfaction? How do you reflect them
for better services of yours?

(2) Besides the indicators of the Overall Goal defined in PDM, have you ever observed any positive or
negative impacts through implementation of the Project?

5. Sustainability of Strengthened COWASU
(1) In order to scrutinize sustainability of strengthened capacity of COWASU, kindly let us know the
following information.

® [Future employment plan

® Future in-service training plan for employees

® Financial statement of COWASU: P/L, B/S, cash flow, etc.

@ Future investment plan to upgrade infrastructure, including sources of funds



	付属資料
	2　主要面談者リスト
	3　評価グリッド
	4　質問票




