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Minutes of Meeting
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MINUTES OF MEETING
BETWEEN THE JAPANESE FINAL EVALUATION TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE HASHEMITE KINGDOM OF JORDAN ON THE JAPANESE
TECHNICAL COOPERATION PROJECT FOR TOURISM
DEVELOPMENT THROUGH MUSEUM ACTIVITIES

The Japan International Cooperation Agency (hereinafter referred to as
“JICA”) organized. the Final Evaluation Team, headed by Mr. Masayoshi JURO, from
August 19 to September 5, 2007, for the purpose of the final evaluation for the Project
on the Technical Cooperation Project for Tourism Development through Museum
Activities in the Hashemite Kingdom of Jordan (hereinafter referred to as “the Project™).

The Joint Evaluation Team (hereinafter referred to as “the Team™), which
consists of four members from JICA and two members from the Héshemite Kingdom of
Jordan, was jointly organized for the purpose of conducting the final evaluation and
preparation of necessary recommendations to the respective governments.

After intensive study and analysis of the activities and achievements of the
Project, the Team prepared the Joint Evaluation Report (hereinafter referred to as “the
Report”), which was presented to the Joint Coordinating Committee. The Joint
Coordinating Committee accepted the Report and agreed on the following matters

attached hereto.

Amman, September 4, 2007

Masayoshi JURO OMABBAS

Leader Minister of Tourism and Ahtiquities
Japanese Evaluation Team The Hashemite Kingdom of Jordan
Japan International Cooperation Agency

Japan
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Attached Document

1." Introduction

Final evaluation of the Project was done by the Team composed of four Japanese
members and two Jordanian members. The Joint Final Evaluation Report prepared by
the Team was explained at the meeting of the Joint Coordinating Committee (JCC) held
on September 3, 2007.

2. Results of Evaluation

2-1 Conclusion

According to the indicators, the Outputs are expected to almost be fulfilled by the
completion of the Project. Regarding the Project Purpose, despite the fact that some
indicators are partially incomplete at the present stage, it can be stated that the Project
Purpose has almost been achieved with the general completion of technical assistance.
The Project, therefore, would be completed in November 2007 as originally planned.
Nevertheless, the Team has clearly noted that there are some extra works to be done by
each Model Museum. These issues will be discussed in the following section.

2-2 Recommendations
(1) Measures to be taken by MOTA

MOTA should take necessary measures to accelerate the following issues for
sustaining and extending the achievement of the Project.

1) Assignment or Re-Training of Personnel at NM and KAM

NM should start with fully qualified staff for the opening stage and that DOA and
KAM assign one more qualified curator and one administrative staff as soon as possible.
Other personnel, including curators and receptionists, should be fully re-trained in
different aspects related to the museum.

2) Establishment of a HOSM Operation Body
Establishment of an operation body of HOSM has not officially been determined. The

body should be promptly established in order to secure personnel assignment and
budget allocation.
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3) Establishment of Financial Sustainability

In the course of the Project, each museum has learned how to prepare an annual
activity plan and a draft budget and it has become easier than before to negotiate with its
operation body. Improvement is made in terms of financial sustainability. The

government of Jordan should allocate enough budgets for operating NM, KAM, DSM

and HOSM.
4)-a. Establishment of Monitoring System

In the course of TSDP Project, PMU should carry out periodical monitoring on staff
management and operation skills for four Model Museums and report the monitoring
results to the JICA Jordan Office.

4)-b. Establishment of Supervising and Coordination Body

After the dissolution of PMU in 2009, another body should be established to keep the
monitoring and coordination. ‘

5) Sustainability of DSM

Due to the fact the contract with DSM operation body is limited to five years till
March 2011. The future sustainability of DSM should be reconsidered in the near future.

6) Cooperation between Museums and Local Universities

Cooperation between four Model Museums and local universities should be enhanced
in different issues related to museum activities for future sustainability.

7) Enhancement of Sustainability

All the Project activities are important and are expected to be continued even after the
Project completion. There are several activities to be strengthened and improved in
terms of sustainability enhancement, although they are almost completed in the course
of the Project.

1) Visitor Evaluation: At present, the results of questionnaire are not fully

fed back to and reflected on the activities. They should fully be utilized
for upgrading relevant activities.
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ii) Exhibition Skills: Exhibition skills have been improved but need to be
upgraded according to the international standards.

iliy  Preparation of activity reports and newsletters: Preparation of such
communication materials requires high level skills and will be an
effective tool to upgrade communication capability.

8) Alternative to Public Transportation as a Means of Promotion

At present, there is no public transportation to DSM. Based on the fact, RSCN should
conduct a needs survey in the Dead Sea area and find alternatives to promote the site.

9) Setting-up of Sign Board of Japanese Cooperation

It is desirable to set up any form of sign board at four Model Museums in order to
notify relevant people that the museum has been supported by Japan.

(2) Measures to be taken by JICA
1) Consideration of Follow-up Survey
JICA should take into consideration a detailed follow-up survey to evaluate the effect

of the Project at four Model Museums. Due to the fact that NM and HOSM are not open,
more attention should be paid to these museums.
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