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Summary of Evaluation Results

I. Outline of the Project

Country: Nepal Project title : Agricultural Training and Extension
Improvement Project (ATEIP)
Issue / Sector: Agriculture Cooperation scheme:

Technical Cooperation Project

Division in charge: JICA Nepal Office Total cost: about 360 million yen

Partner Country’s Implementing Organization:
Ministry of Agriculture and Cooperatives (MOAC)
Department of Agriculture (DOA)

Period of | 5 years from January 2004 to
Cooperation | January 2009

Supporting Organization in Japan:
Ministry of Agriculture, Forestry and Fisheries

Related Cooperation:

1. Background of the Project

Agriculture is the backbone of the Nepalese economy, which absorbs a major part of labour forces; about
66 percent of the economically active population and 33 percent of the country’s Gross Domestic Product
(GDP) . However, the agricultural growth has been slow and has barely kept pace with population growth
during the last two decades. The Government of Nepal recognized the need of further improvement in
efficiency and effectiveness of agricultural training and extension services to enhance agricultural
productivity.

Under these circumstances, the Agriculture Training and Extension Improvement Project (ATEIP)
(hereinafter referred to as the Project) was requested to the Government of Japan in Japanese Fiscal Year
(JFY) 2000 and inaugurated in January 2004 for the period of five years, aiming at improvement of the
current agricultural training and extension services in Nepal to meet the needs of farmers. The target area
of ATEIP is five districts in the central development region, namely Dhading, Rasuwa, Makwanpur,
Nuwakot and Sindhupalchowk.

In September 2006, the mid-term evaluation was implemented to review and confirm the progress of the
Project, and the Project Design Matrix (PDM) and Plan of Operation (PO) were revised in line with the
result of mid-term evaluation. This time, eight months prior to the completion of the Project, the joint
final evaluation study (hereinafter referred as the Study) was conducted to evaluate whether the Project
has achieved the expected outputs and the project purpose and to draw lessons to be applied to other
similar projects. The specific objectives of final evaluation are summarized in the next section.

2. Project Overview

(1) Overall Goal:

1. Farmers’ farming activities are improved in the Project districts.

2. Improved agriculture service delivery system is replicated to other areas inside and outside the

Project districts.

(2) Project Purpose:

Agriculture service delivery system is improved in the Project districts through training and extension.




(Delivery system involves agriculture technology, group organization, facilitation, M&E, documentation,

coordination, etc.)

(3) Outputs:

1. Practical training is imparted to extension workers and farmers.

2. Farmers’ need-based extension services are delivered.

3. Activities of different service providers in agriculture development are coordinated/ facilitated.

(4) Inputs (as of this final evaluation)
Japanese side:
No. of long term and short term experts: 9 persons (149.66 m/m)
No. of trainees received in Japan: 14 persons
Provision of equipment: Items that can be utilized for extension activities such as PC,

projectors and so on  (Approximately JPY 8 million)

Thai side:
Counterparts: Four (4) major counterparts from MOAC DOA and DADO
officers and JT/JTASs in five project districts
Local cost: Approximately JPY 3 million from KR2 Fund
Provision of land and facility: For the project office space

I1. Evaluation Team

Members of | Japanese Side

Evaluation (1) Mr. Yoshio Fukuda (Leader)
Team Deputy Resident Representative, Japan International Cooperation Agency (JICA)
Nepal Office

(2) Dr. Shun Suzuki (Agricultural Extension)
Professor, Department of International Agricultural Development, Tokyo
University of Agriculture
(3) Mr. Yasuaki Momita (Project Planning)
Assistant Resident Representative, JICA Nepal Office
(4) Ms. Misa Oishi (Evaluation Analysis)
Consultant, Overseas Operations Department, Kokusai Kogyo Co., Ltd.

Nepalese Side
(1) Mr. Rajendra Prasad Adhikari (Leader)

Senior Agricultural Economist, Ministry of Agricultural Cooperatives (MOAC)




(2) Mr. Sanjay Verma (Member)
Agricultural Economist, MOAC
(3) Ms.Bina Chitrakar (Member)
Agricultural Economist, Department of Agriculture (DOA), MOAC

Period of Evaluation: May 5, 2008~May 22, 2008 | Type of Evaluation: Final Evaluation

I11. Results of Evaluation

1. Achievements
(1) Project Purposes
Based on the status of indicators as seen below, it can be concluded that the Project Purpose is being

attained.

Indicator 1: 70% of the farmers, able to access to Project activities, are satisfied with training and

extension services provided.

For the purpose of final evaluation study, minimum of 100 farmers (at least 20 farmers from each district)
who belong to the following six categories were targeted to be interviewed, being assumed as “the
farmers, able to access to project activities”.

(1) Members of Agricultural Development Committee(ADC)

(2) Participants of the training courses on ADC

(3) Beneficiaries of micro projects

(4) Training and Demonstration (T/D) Farm cooperating Farmers

(5) Extension Model (E/M) Farmers

(6) Participants of field days organized by T/D Farms and E/M Farmers

In fact, 118 farmers were interviewed; 102 (86%) of them are satisfied with training and extension

services provided.

Indicator 2: 70% of the farmers, able to access to Project activities, agree that training and extension

services provided have been improved.

Interviews to the same 118 farmers revealed that 106(90%) of them agree that training and extension

services provided have been improved.

In addition to the positive indications by two indicators, it is worth mentioning that farmers reiterated
during the interviews that they have been benefited from the close communication between their

communities and JT/JTAs through ADC members, That was not so before the Project. Farmers have




obtained useful agricultural knowledge such as new varieties, soil improvement, pesticides and others,

and moreover information on DADO programs that they can be benefited.

(2) Outputs

1. Five training courses for DADO officers were held in Nepal by the Project and 3.67 training
courses per DADO officer were provided on average. In addition, three DADO officers from the
project districts joined in the study tour to India and Bangladesh. Also, eight DADO officers
participated in the training courses in Japan. Indeed, the questionnaire survey to DADO officers
who received trainings from the Project revealed that all interviewed officers (effective answers:
16) consider that their capabilities have been improved in every aspects of planning, providing
guidance to JT/JTAs and managing / monitoring. As for training for extension workers, 18
training courses for JT/JTAs were held in Nepal by the Project and 5.16 training courses per
JT/JTAs were provided. In addition, the Project conducted the third country training in India, and
62 JT/JTAs attended in the training course in India. For the final evaluation, 26 JT/JTAs who
received training from the Project were questioned and 25 (96%) agreed that their capabilities in
technical aspects have been improved, and 26 (100%) agreed their capabilities in human skill
aspects have been enhanced. In addition, 71 out of 86 JT/JTAs (83%) who are working in the
five districts have been engaged in T/D Farm activities and received practical on-the-farm
training. Likewise, series of training courses to major stakeholders such as DADO officers and
JT/JTAs have been extensively carried out in the Project; thus it can be concluded that

achievement level of Output 1 is satisfactory.

2. All 26 JT/JTAs who were questioned during the final evaluation study agreed that extension
services provided to farmers have been improved. Interviews to 118 farmers also confirmed the
enhancement of JT/JTAS’ capability by resulting that 113 (96%) of them agree that capabilities of
JT/JTAs have been improved. In addition, the Project implemented activities concerning farm
management and community-based agricultural development through 33 E/M Farmers and 33
ADCs. As a part of ADC activities, 57 small-scale projects aiming at the need-based agricultural
development in target communities were carried out; they are mostly small-scale irrigation (33
projects), secondly training on vegetable cultivation (14 projects) and others. The Project
encourages ADCs to coordinate with other relevant organizations, and actually 15 ADCs has
carried out 16 micro projects in collaboration with the concerned agencies such as District
Development Committee (DDC), Village Development Committee (VDC), District Soil
Conservation Office, Ministry of Forest and Soil Conservation, DADO and local Non

Governmental Organizations (NGOs). As just seen above, a wide range of activities were carried




out; thus it can be concluded that achievement level of Output 2 is satisfactory.

3. The district-level coordination workshops were conducted in all five districts, and organizations
such as DDC, VDC, DADO, other government organizations, NGOs, Cooperatives,
representatives of ADCs and E/M Farmers participated in these workshops, shared information
on the Project’s activities such as E/M Farmers and ADCs. Also the result sharing workshop
participated by 98 stakeholders such as DOA officers, DADO officers and JT/JTAs in the five
districts was held on March 17, 2008 by the Project. In addition, the Project produced wide range
of public relations materials such as video documentary on T/D Farm activities, T-shirts and bags
with the logo of the Project and others. Also, the Project plans to produce community
development textbook for extension workers, training material on farm management and
marketing, compilation of good practices of E/M Farmer activities, and video documentary on
ADC and E/M Farmers to accelerate further information sharing with stakeholders. Efforts to
share information were well made through workshops organized and public relations materials
produced by the Project as seen above. Indeed, it can be concluded Output 3 is reasonably

attained at the time of final evaluation.

2. Summary of Evaluation Results
(1) Relevance
The Team concluded that the Project remains highly relevant in terms of the Policy of Nepalese

government and the needs of C/P agency.

Agricultural Perspective Plan (1995-2015), National Agricultural Policy, 2004, Tenth Five Year Plan
(2002-2007) and Three Year Interim Plan (2007-2009) all aim to (i) accelerate growth of the agricultural
sector through increased productivity, (ii) alleviate poverty through expansion of agricultural sector,
provision of employment opportunities and diversification of agriculture through introduction of high
value crops. Establishment of agricultural technology responsive to farmers’ needs and its effective
extension are proposed as a means of realizing these aims. In addition, National Agriculture Extension
Strategy 2007, emphasizes the importance of capacity development of extension workers and adaptation

of participatory approaches responsive to farmers’ needs.

Indeed, Agriculture is the mainstay of the Nepalese economy, which produces 33% of the country’s Gross
Domestic Product (GDP) and absorbs 66% of its labor force. In order to enhance the agricultural
development, several policies and strategies were adopted as just seen above. Especially, National
Agriculture Extension Strategy, which appreciates JT/JTAs as “frontline extension workers”, considers

enhancement of extension workers’ capabilities as essential for agricultural productivity improvement. As




a response to this strategy, DOA needs to further improve agricultural training and extension activities.

In view of this policy consistency in appreciating role of agricultural training and extension and Japanese

assistance in Nepalese agricultural development, the relevance of the Project is well ensured.

(2) Effectiveness

The Team concluded that the effectiveness of the Project is substantially secured by considering
reasonable achievement levels of the outputs and the Project Purpose. It can be attributed to the
integration of training and extension components together to produce better results. Each of three outputs
has been produced through a wide range of vital activities, such as training to DADO officials, training to
JTHTAS, third-country training, T/D Farm activities, E/M Farmer activities and ADC activities including
micro projects. Although some efforts should be added for the rest of the Project period, the numbers of

outputs and the achievement level of each output are sufficient to achieve the Project Purpose.

(3) Efficiency

A number of activities have been carried out and the outputs are being produced mostly as planned
although Japanese experts especially in the first half faced difficulty in mobility due to security
situations. In addition, the interview surveys reveal that overall satisfaction towards inputs such as human
resources (Japanese experts), trainings and provided equipment is high, and so is the level of utilization,

as seen below. Therefore it can be concluded that the efficiency is secured at the time of final evaluation.

Human recourses (Japanese experts)

Especially in the latter half of the Project’s period, the Project established good communication and
collaboration; also was able to accelerate major activities such as provision of training, T/D Farm
activities, E/M Farmer activities and ADC activities. Many C/Ps, DADO officers, JT/JTAs and farmers
not only participated in the Project but worked collaboratively with the Japanese experts. Therefore, it

can be said that human resources were utilized well.

Training courses in Japan

Fourteen (14) persons including officers from Ministry of Agriculture and Cooperatives (MOAC) and
C/Ps participated in training courses in Japan. Eight (8) of them joined in the individual courses and the
rest in the group courses. Also, 8 of 14 participants are DADO officers. According to the interviews to the
participants, it became clear that the courses were beneficial to them since they could actually observe

field activities and also exchange opinions and experiences with trainees from other countries.

Equipment
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The Project provided equipment that can be utilized for extension activities such as personal computers,
projectors, digital cameras and others. It was reported that some equipment had been provided without
sufficient assessment of the needs of each DADO partially due to immobility in the beginning. However,

it became clear during the field observation that the provided equipment is in use now.

(4) Impact

Usually it is rather too early to measure impacts at the end of projects. However, the effects of the Project
have already affected farmer’s farming activities positively, as a first step of impact realization. In
addition, currently 15 ADCs (45% of the currently established 33 ADCs) have carried out micro projects
in collaboration with the concerned agencies. It is realized that ADCs and E/M Farmers were utilized by
other agencies such as VDC, DDC and other NGOs as a district-level community platform. In other
words, as a kind of impact, ADCs and E/M Farmers are also beneficial to agencies such as VDC, DDC

and others.
(5) Sustainability
The Team concluded that the sustainability in terms of organizational and institutional aspect, financial

aspect and technical aspect will be ensured.

Organizational and institutional aspect

C/Ps in Kathmandu deepens their understanding on the Project’s results through taking part in training
courses, workshops and site visits. Concerning T/D Farm activities, which are highly recognized as great
opportunities for JT/JTAS’ on-the-farm training, DOA initiated to form a committee called T/D Farm
Internalization Committee; the committee studied effects of T/D Farm, and in October 2007, submitted a
report that recommends DOA to internalize T/D Farm activities as DOA’s regular program. Likewise,
C/Ps in DOA office in Kathmandu are actively involved in the Project. As for DADO officers and
JT/ITASs in the target five districts, they have recognized that their capabilities and the quality of services
delivered to farmers have been improved through participating in training courses, workshops, T/D Farm

activities, E/M Farmer activities and ADC activities.

Likewise, both in the central and district levels, personnel who play key roles in agricultural training and
extension were able to enhance their capabilities through the Project; thus, although further efforts to
internalize and replicate the Project fruit such as T/D Farm activities to other districts are necessary, the

sustainability in terms of organizational and institutional aspects will be secured.

Financial aspect
As reiterated, T/D Farm activities that enable JT/JTAs to obtain practical knowledge and experiences are
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highly recognized in DOA. As for the five project districts, each DADO has officially requested for the
budget for T/D Farm activities, and therefore it is highly likely that T/D Farm activities will be carried
out in the five districts even after the Project. However, the only concern is that JT/JTAs implementing
T/D Farm activities are not getting extra allowance like travel allowance while working within their

respective field.

Technical aspect
T/D Farm activities considered as a vital component of the Project are highly appreciated by DOA and

DOA is hoping to replicate this type of activity in many districts. In fact, it is confirmed that the five
DADO have officially requested for the budget for T/D Farm activities, and T/D Farm activities will be
continued by DADO officers and JT/JTAs who are trained under the Project. As for E/M Farmer
activities and ADC activities, technically speaking, both DADO officers and JT/JTAs have been
acquiring capabilities to carry out by themselves. It is worth mentioning here that the Project pay close
attentions to social aspects such as gender issues and social inclusion as well throughout the field-level
activities. This, along with the technological aspect, reinforces the prospect of sustainability of the

Projects’ activities.

Likewise, the Project has been carried out by considering technical aspects such as technical level of
C/Ps, DADO officers and JT/JTAs and social aspects such as social inclusion and gender. The concerned
stakeholders could easily acquire and transfer the developed knowledge and skills. Thus it can be said
that for the Project districts, the sustainability in terms of technical aspects is likely to be secured. As for
replication to other districts, it might take some time since E/M Farmer activities and ADC activities
carry newly introduced concepts and require intensive efforts to get activities off the ground. In a
response to these situations, “Guideline for ADC and E/M Farmers” in the Field Notebook that is
currently used in the Project can be deployed. Once staffs working in the project districts transferred to
other districts, they could easily replicate these activities. In addition, several training materials are
planned to be produced and distributed to major stakeholders in order to disseminate the as much Project

effects as possible.

3. Factors that promoted realization of effects

Factors concerning the planning

« National Agriculture Extension Strategy, naming JT/JTAs “frontline extension workers”, considered
enhancement of extension workers’ capabilities as essential for agricultural productivity
improvement. As a response to this strategy, improvement in agricultural training and extension
activities is seriously considered in the country.

Factors concerning the implementation process
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« DOA well acknowledges the outcomes from the Project, and also highly committed C/Ps actively
participated in the Project.

» The experts dispatched in the latter half of the Project’s period have had work experiences in Nepal,
and had knowledge on the conditions of Nepalese agriculture. Moreover, they are fluent in
Nepalese. These could be a part of reasons that the Project has been implemented efficiently in spite

of the fact that most of the experts are short-term, and come and go often.

4. Factors that impeded realization of effects

Factors concerning the planning

« It was difficult to provide training opportunities to all JT/JTAs and all DADO officers since they are
under frequent personnel shift.

Factors concerning the implementation process

» Due to security reasons, especially the Japanese experts in the first half of the project period had

difficulties to visit some of the project sites.

5. Conclusion

Thanks to the fullest cooperation from MOAC, DOA, the Project and people in Nepal, the Evaluation
Team was able to conduct the Study successfully. The Team discussed with C/Ps in Kathmandu and
analyzed the field survey results from the five districts, namely Dhading, Rasuwa, Nuwakot, Makwanpur
and Sindhupalchowk. As the Project has been progressing smoothly with close cooperation between
people concerned and their dedicated efforts, achieving the project outputs set forth, and consequently is

successfully attaining the project purpose, the Project should be terminated as planned.

6. Recommendations
6.1 During the rest of the Project period
Although the Team realized that the Project has been successfully carried out according to the plan, it can
be mentioned that the following items were not achieved in terms of the Indicators, by the time of the
Final Evaluation; the Project should continue activities especially focusing on these items, as well as
continuous monitoring and evaluation on them.
« As of now, 33 ADCs have been established. Continuous effort is necessary to accomplish the
numerical goal of 35.
» Though the numerical goal of E/M Farmer has been set to 45, the Project has decided to re-set it to
35, according to the necessity of relating the ADC activities to the activities of E/M Farmers. The
Project should get an approval by Joint Coordinating Committee (JCC) on this matter, and the

Project is to accomplish the re-set goal by the end of the Project.




Also, considering the achievement of Overall Goal in the future, the Project is recommended to carry out

activities such as follows;

 The benefit from this Project should be expanded beyond ADCs and E/M Farmers to more farmers.

6.2

In this sense, the Project should make efforts for the expansion of the benefit through extension
activities by ADCs and E/M Farmers.

To ensure institutional sustainability of ADCs, it is recommended to encourage DADO to register
these ADC:s officially.

Organizations of ADCs are still ongoing in some area, and the lack of experience and capacity of
those newly formed ADCs is considered as a concern. As the Project is planning to develop
capacities among ADCs through implementation of micro projects until the termination of the
Project, those activities should also focus on the capacity development and accumulation of
know-how among extension workers (including DADO officers and JT/JTAS), in expectation of
sustainable guidance by them.

Since other donors are implementing projects in the field of agricultural extension, exchange of
information and outputs is highly recommended. The Project should actively transmit information
and promote outputs to other donors, as well as to mainstream the outputs within the related
agencies within the Government of Nepal.

In order to extensively utilize the outputs from the Project, deliverables such as resource book,

materials, and good practices should be documented and distributed.

After the completion of the Project

Budget allocation by the Government of Nepal, which was also pointed out during the Mid-term
evaluation, has been improving. However, as it is still relying on the counterpart fund from KR2
Fund, further effort to procure general account budget shall be appreciated.

Also as mentioned during the Mid-term evaluation, effort for introducing performance based
evaluation system and its reflection to promotion, positioning and other incentives such as training ,
study opportunities and exposure visit. Further it is strongly recommended that sufficient field
allowance for extension workers should be provided. Until a well-functioning performance based
evaluation system is in place, incentive mechanisms for extension workers need to be inbuilt within
the activities. Moreover, it is arguable that the title of “Junior” Technician (JT) is reconsidered in
order to add incentive among them.

The target 5 districts have decided to continue T/D farm. Expansion of T/D farm activities to other
districts, as well as continuation by the 5 districts, is highly recommended.

The Team found that certain ADCs have implemented micro projects with other donors or NGOs,
utilizing the experiences from the Project. Extension workers should facilitate such farmer-oriented

activities even after the termination of the Project.




» The achievements from the Project such as training curriculum and contents should be introduced to
the periodical trainings for extension workers by the Government, so as to pledge sustainability.
They should also be reflected into Technical Schools in charge of fostering new extension workers.

« Utilization of possible schemes such as  “In-country Training Course on Agricultural Sector”  for
expansion of the outputs from this Project should be considered.

« Deliverables documented and distributed by the Project should be periodicals by the Government

and be published with periodical revision.

7. Lessons Learned

7.1 Importance of Needs-oriented Approach in agricultural extension projects

Through the field visits to the developed sites, T/D farm activities, etc., the Project aimed at shortening
the distance between extension workers and farmers, which provided extension workers not only the
agricultural technology but also confidence, motivation, and trust between farmers and extension
workers. In addition, the Project especially in the last half has put an emphasis on organization of farmer
groups which enables the farmers to seek for extension services by themselves, in accordance with the
recommendation by the Mid-term Evaluation. This “Confidence Building Approach”, connecting the
extension workers and farmers through the linkage between top-down and bottom-up approach, is

realized as very effective in such agricultural extension projects.

7.2 Experience in a certain country as expertise for Project Experts

The Japanese experts dispatched in the last half of the Project had rich experience in the field works in
Nepal, including fluency in Nepalese language and knowledge in Nepalese culture besides their technical
expertise, and it greatly contributed to smooth implementation and communication between Nepalese
side and Japanese side. Though it is understood that such a case is rare due to unavailability of human

resources in Japan, it is still recommended to recruit experts with experience in the assigned countries.
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BEEOXEEIToTVD (BFRIE, Z V=7l b XEEHELNRWV),
< OHBAEITOTAIZE TREIZY 2720, 2L OBRBFEIRICHKD L IXRL
20 JTHNTA © 7 v — 73 BB EIL, 5 EEH LT, A 12 40%., 2 [E2 54% .
3ELEN 6% THDH, SifIHEEICO VT, ZLDOEA TV AR—FT — 3 v
FEER, BOVGWARRLERICH D720, Ml D8O ECH 05 BRIz Lo &
25,

AK7Znvxr hOoBRMIZ, £ LT, BEXEBORDAE., bbb, FEFHIl &
REREERHDOME, WRICEKBIZEIBEBFO=—XICESIHLIESHORERRIC
BhrhTnwd, 2ok, OB LKBOREDMAIE T, TID 77— ZR L, 1EWY
DOREIGHEME OB NREORERE ZHEICTRViATL, OQBRO=—XIZESIE
KIEENTIL, ADC 2 b Eif, BRO=—X%ZW\» L - £ T 2%E %252, —
HTE.TID 77— L THHEZET LEELKENR, HICERETVEFR (EIMEFE)
AR LC, Hfm EEs ) TR EREFELDRY AN EEZE KL, MICE
JOERWEE T HEBARAT S, LTV,

® IPM:Integrated Pest Management (8 A MKBERERE)
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DADO (BMEXREEHI)
SMS (EM#&M&) 3 A~4

ASC (B¥HY—FFRXEVvE—)
JT/JTA (EREB) 2~5 A

iy

E/M Farmer

B-3 ATEIP T L% HMEL ERICETLIH I AT &1 #EHAK
\ /

— RIS RIEB O ERIL, O T HEETLM), @ TELXSLLIM, @ T
EENDHEMI, @ TEERFE] 0488 B2zon0, EERGIREHODHRILE
MoGa., ZnbofiEs, BB B0 - RFMFMFICES S EDXE
FelENRO LND,

A7 =l PREH BT, THETEML TE2EKET VoM - gL
ITNENOHEOHEIX, KOLBY THD,

Thbb, K-3FATe =7 MCET L HHELERICETLI2H AT 4] (12
OWTRTHDOTHDIN, A7 v=7 MR- £ L 7-iE - % &KICB 3 544
FHIE, TERTHM) OB E LT, BEAEORG CEREEEET LI L
LD ITNTA O FEEEN - A% (AEOBETHLEL INDLIEMREDTZ DD,
FEEAOBEM - mak s 2y T E AT oG, YOI LS H) OEFELEDORE
R R L, o THRENLIHWN 2y 7 - ¥ TEBRSA ML - T v
TRDO, Wb HRERO=—X AV =T RICH L EE IS, TODIER
D=— X EREL R ADCEAIR L, 2D 3FEDOMARMREEHEM
BHEEL NN =— XONERENHTIEZOLDOTH S,

WIZ, THHI3FWEHODNWTHRTLEKDEBY THD,

1) ADC : REBBIEBICHEM T NS ERMMK E LT, H%EBHRBEZEZES (Village

Development Committee : LL N, VDC) ZHALIZHER LD DO THDL, T7hbH,
VDCHDA T — K (X : VDCIZ—HKIZ9 UV — RIZKAHpENnTWnD) b, £
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NEN2ANDOEB 2 RHTH, LN ->T, ADCIZ 18 AOZE THEEKIND, K
7rY e/ FTE, 2O ADC IZxf L THEROMAEEL 7 v — 78 - & 2T
HWEEZET HELEBIC.ADCEZBE LU TER=—XDOH W LT -2 & £ %
MV, DADO OFEMT HEEZ LY —ERAOUFBICKBSIEDLZ LEHMNIC, 4
TuYx FRAIE LI MAEATHEY, THET3I3DADC ZRHEL TWD,

2) TID 77— L JTNTA L, BENLHELLMEEZA LTIV D28, (EWRE O
HDOEKBHLRBEMIIRIT L, 2ok, PRERETYH, BFEICK L TEEBRGIC
BUORBEEMBEZEICAGARVWERZ Y, T OEBIZLY  HRENBAEFED
BIZBWNWT, BEERMEREZRBEZNOERTLIZILLHBMNIC,. 7u =7 ko T
A SN ATHL . T O ELABIX BHGOEETICHLIBEZOHND,
HIICHEAT W IEEZ TID 77 —L L LTEEL, ZOBEFLEHARLEND
REEMEZRE L, WHEFE ] 22232, HLBIFHHESH S, 1 EHIC 1 [E
UEWBDESR (TID 77 —24) L, F¥ET D22 ERBEMTENATND, 7
B, UHEDOREHME TR T7 40— R T A ML T, BN OIR
REHERFZICR L THRREERART DI EICR> TS, RIWCERTERBY, T E
TA45DTID 77— L ZEHREBLTWSD,

3) E/IM 2% :E/M E2ZFIZ, TID 77 — 2 2R LI-EBEOF 6, B Esae
REFOaAETRT A MMEEAMAOHB LT, IV EVERSREE BEICE X,
@B OEBTZ T TIERLS . BREREL~Y =TT 4 UV 7IEHFICEHLTH, L
BEEZNBLICEEZLL T, S, EHORBFIIHLTHERETLELTO
HWMREEEEL RO, WDbWLIET NV 7y —~v— L L THELGEHO —-RAEHS 2
EEAMELT . Yr Yzl MCEVAIREINEMEEATHDL, 1Y 27 T,
INETIBOEMEBZREZAZLTEBY, 20 EIMEZF -FYVEMEZELTCE
L% 200 AORERMFHBL TWD,

Fo, K3 RTO~@ICHAT 2HELEKEILZ, KOLBY TH D,
O %EBRFERED O L Mk -HIE ORI, Thbb, AM-E¥-Hl#oH xR E
MR (AM k- B oM E SR EREEE, B~/ /v nY
=7 NOIERCHB AR - EM oS B EAOD O ENDOAE
IR OREAE) EEKD,

@ADC A v/ — - 0BG, FHhRE o m b Al S om b k- BN
DBLELEER/R~ORLE, ZOEGHOKRVELIZED fRhomE, T72bb AM
BFE ] K%,

@ITNTA L OHFEE¥(E2EB L T, LSO E L L ToOEMRLEAR., A AEHEMR -5
ERR O EEZ M 5,

@TID 77— AfFE& 2B L T, JTUTA O EEWBEGEFFoES -EhmEL . T/D

® Cosmopolite (Cosmopoliteness) : & Z Tk zE 12 CHAHOAN L L aIa=r—va v a2 T 5ANEHET
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77— LAOAETERMCREEAERD - BNAEOEFE LMD, TID 77— A2 L
STl Hfi-Fiom e BEMHm - FiEodE, REEMKOM E, JTUOTA &
TID 77 —ALOWFIZE > Tk, HEBM. SHEEMROME. W) KH O L%
XD,

®ADC DRERL A v N —IZ L o Tlk, =— XD BK( & EBL, #HIKIEEHS M~ A
Eel R MR T T 4 Fa— ROBSL, WIS AP DB E L
BTS2 5,

@ITNTAIC L > T M EEMREBESH. BEOEG - A HE -\ LLOERS,
ZhiZk D DADO O A 7 4 H—= SMS & OEHEHBEMROMEE, FREHFBEKED
e, F7-. A7 4 —I2 L o TiE, JTNTA OIEBI A O R & OF 13 #8615
DHERZK D,

3—2—3 Fuvzs bhoEmKNR

Ty MRERLTELINETOERKILZ. KOLBVThHDL, Thbb,
AK7m v x7 ML, £8O DADO W EEET H ASC O FTHiEEE N TETE D, £
AR TERBY . ZNETEREADE T 26 7 ATO ASC I QNT 25 7 Flf % 385 fr
(Contact Office) &ML TEBY, 2D 6% E HHTWD, £z, TID 7 7 — A
WZOWTIEH, ZO5BANICINETIIL VAP RESNFELZE /ML TETWVD,
— . EIMBEZRZRIZONWTIE, BHAIEB IFOHBEDO L ZA3BIHE2REL TS,
F o, HHES M ITOTA XA E 67 AT, 2D 63%ICHEZFEH L T\ 5,
#z-1

TueVxl FRBSHMIBITEEREEITTOL D) (20084 5 A)

*t 5 5 B D a3l h~OFM | T/D Farm
G S y y y y ) iy
ASC %t  SMS ¥t JTITA %% | ASC % IJT 1ITA %%

(& F i)
VY RALFa—2 4 3 16 4 14 9
52U 4 3 12 4 10 9
X U3y b 6 4 27 6 15 9
2T 4 6 4 27 6 15 9
<7 U T— 6 4 24 5 13 9
Gl 26 18 106 25 67 45

B, MHERZE (TID 77 —24) ORBEF., PHERZOH NS ITUTA O#fE
== XA L, HERRR L NLVOHDEFERSZ L LS, £72. &EEH
DBEIX, BEMNICBT D2 EEEHDOFHHL ITITA DFE=—X12#@E& L., W2
ENRGKEZHESEREZREZ L LENTWVWDS, LER- T, HHEERIZE -2 ITFR
TEeBOV, WV TTT— VayursHYS Vx4 E, Tryal— bv b,
=AYV, xRV AT Fav o K, NEFEOZIFITKATND,
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F-2 ImPxl MRRSEITEBIT S T/ID Farm REH L & BN CIHFEED

B 4 FE i T/D Farm %% W& 5 Jiti A 4 IREI=E- fii &
L R |#E1ITIDF HYTTU— 2 ®T
Fa—7 %2 Yavnw gy s 2 ®T

% 3 BV TTT— 2 S

(7 ua Y= |44 Tx A E (EAE) 2 e T
7 h~DOF | %5 B TITT— e Dy HAE 1 ®T
m ASC @ | %6 Cx HAE 1 T
. 414) - * 77 1 ®T

%8 BV TTT— P A E 2 I Jifi
%9 HYUT7T7T— - b= h 1 I i
~ 27 U7 |HE1ITIDF Juyal— 1 ®T
— v %2 k=~ b 1 ®T
%3 BT T — 1 ®T

(7w Y= |44 =HY 2 “T
7 h~D % | %5 HYTTT— 2 “T
M ASC D |#%6 F~h-Fav) 2 wT
% : 6/6) w7 S HAE-NTIHT Y 2 T

%8 VT IT7U—F=2U 1 ®T
%9 CxYHAE =AY 1 5 Jiti
XU 2y k ®1TIDF Uy HAE 1 ®T
2 ¥ ¢ XY 2 ®T

(7w Y= |%3 BV TTT— 2 ®T
7 h~DF | %4 * 5 2 ®T
m ASC @ | %5 BV TTT— 2 T
. 6/6) %6 k= Kk 2 ®T

w7 INFE 1 3 Jiti
8 e 2 ®T
%9 INFE 2 5 Jifi v
i alP VA FH1TIDF HYTTU— 2 ®T
%2 Xl 2 ®T

(7w Y= |%3 Uy A E 2 ®T
7 b ~DZ A ENAT/A s 2 “T
fm ASC @ |# 5 HYTTT— - F R T
¥ - 6/6) %6 Ty A E ®T

w7 =HV ®T
%8 VT ITU— X2 2 i
59 k=< b E
52U FH1TIDF BV TTU— 1 ®T
%2 7K T 1 ®T

(7ua Y= |43 0y 2 T
J b ~DF |4 e 2 ®T
M ASC @ | %5 BV TTT— 2 T
¥ . 414) %6 HEXxawl 2 ®T

w7 BV 2T T — 1 I Jiti
%8 ¥ ¥ H A E ((Janak Dev) 1 ®T
e ¥ A E (Kufrijyoti) 1 T
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ToT. LVEMEED SO, BKNEGLE LT, ARELETICHMLE
MESFOFO—D2>THDH, v~/ U7 —/ (Makwanpur) £ DADO I V2% D
BLTF D ASCIZ oW Tik~% (X-4 M),

~ 7 U7 — )LE® DADO i%, FiE D Fi ’E%F'%Bz?ﬁéi (SMS) 4 A& Bl L T\
Do SMS T, ThEZnE=E, BELTK, (FRE, ERFEAZHYET L L Lo
TW5, [l DADO /X, ! FIZ 6 BHTD ASC 248 L, JT10 A, JTA14 A& #EL C
Wb, 2B 6 HEFTDASCONDOOE D, ~F Y ASCIZIX, JT2A 1 A, JTA 2
2 NBBLTEY ., BFEK 2230 7 (BREBOEBERTERNhoTDT, w7 U

T VERD F ¥ 15,265 FIZRFEHE 855% AT LMHE) XG5 L L TnD, Lieno
T, ¥XB1IAEY 743 F &%, 20X, AiEHELZ Y RAALVF g —7
BRD Z h /8= ASC ICTH T 140 Fh Wz L/ b, BL{ER ASC Tix., 2 BFFoD
EMMEZEZ1LADOTIE2 AOTIANHYLTEY, Yrya =R b~ D
HEEWHE Z T TV b

¥ - BRI EE RER
|
hEm A REEHR  (B)

RIVIVIVIT—ILBERERRER
(DADO Makwanpur) FFE 1 A

SMS SMS SMS SMS
Bl =4 1 A HAEH 1A EWki#EHS 1 A Planning1 A

BEXEY—EXEUA2—(ASC) : 6 hAr - JT: 10 A / JTA:14 A
| | |
<+ NJE K #r (Manahari ASC) 45 ASC

JT:1 AN/ JTA:2 A (BEBEE 1 AN)
|

HEERFH :2,20F. EEMEM: K. DvHAE. BE

X-4 Makwanpur BREEEW R EEHF (DADO ) WA Manahari ASC O HH|
L J

(27 U F—)LEg~F U ASCHENITIZT 15265 FdH VY . Z ON EZFEIT855% Th 5.,)
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3—2—4 ~7F U (Manahari) ASCIZ¥} 5 E/IM EZF D F

Adhikari (77 4 V) KoFEe~F VI, b~ Xnbm~8 X% 130 km
(M C 5RO ICMELTEY ., I h~r XA TERDNE W (EFk
300m) IZfLET D, ZDRFE L EMEFE L CGERE LB I, ORI ERFEOF
THIEBHTHY, QU —F—v v TIZEH, OADCOEBEDONHITH - T, 2
ROFLoOHELTHBEPOEHEEINTWDLEAMLELDL TH D, FEF CTHIE
HEPFOHFE T, V7T —, ¥y XY, bbb, V¥ HAETHDH, ZNHD
ER®REOEHME & LTk, OFEMIHIMAEN &, O&XEL L TEMIT R ATEET
bHHZ L, QRENANRAEND Z &, @B FICHEHBRVNEDHE H T T
Do, ek, FEZNEMEBZRLERIUAMOBHEY ORBRE LD L, Tx XV L&D
U777 —ZOWTIEDVEMEMTLERBREZFEON, TUADOLOEHD TTH
HEWVWS (T2 L, AZPBETRECEHL IR ORATE L2 &, I
CIZAANDN SMS THEHZ D, ZTNHLORBIZLY ., £ O Mz H
BLETHAS Y Z R ESNTE),

BB, TTAHWVRITZEADEZFLEH LT, ~4 7 0-F a7 hOA 73—
Xy b= MREEZRFE L, BEECATR2/NEERZZZBEL TS,
T, AKE~A 707V MZkoT, 2NE T3 AMOEEKEHEZ 2
mZiE LTV D,

ZOEMBRIZOWTHEIZHFRTLIZ, ROLBY THD,

[FEF 1L, DADO R E SN CWd~F U 25 HIZ3Km T, BTHIEMTH 5
~ kv —4% (Hetauda) 75 78~ 27km (ZAZE 3 5, 45 FRROEK (250 N) ITH D |
FIERERIT, ELEFRFBEYCICHE 2 AD 6 AFKTHS, FHHmEIL, KB 12
NyE— (L HyH—=337—)), 11 hvr— (M) 2EFTF 0D, =
ADOUFERIL, 2 IET200kg/ T v ¥ —THV, 2D 9 H50% % HHEHIZYTTW
L. Flo. BWRBEIZ, AV 77U = XY, Tuyval— Uy TAEEHEE
LTEY, MIRED 95% ZIRITICHE T T WD, HAIEICHOW T, = AT ME AR
NETKRLZOTRBIHREL TWDH, BEREIX, 8680 b~ X0, BT ET/EH O~
=, T T H—F (F MY E O~y —F 500~ 40Km) ([ZEFE L.
BMEOHHICELZEY TRHLIAATWS, Z&HIE, KF 2, FKFE2HEZFHAERT
D, FEIIZONTIE, HEZFRFICIER 20 A&, INHERFIZIE~N 20 AXTEMH L,
— AN1H%Y7Z0 120 vE—%2KH 95, T2, B RIEOHHUESE D 72 12 B EEMW O
EHEEET OIS, ZORELE L T2RMTLI20 MV E—HL>TWD L),

TTFAHVEKROFEHNRLIBDAY Va— L2 RbEE, KOEBY THDH, FIK
Rl ARFICER L, KFICHEZEXHEALLEZ®R., IV 2T —LIZFS LH WK
T D, WEHRIL. TR~IRECTCKASLCMOERERXREZITRV, 10 KICHEL &
D, TOBRIKEETITKRELZLD, BE (BEAVINVIT 4 =LY TAER

Tl PO, BREICHLTY A s Fu Ve FEEIFLTCEBMLTEY, Z0EDOHEN L%
MEODOS0%EFTEL (LML EES HTLE—2RE) EVOS0% % EBR/AAETIZ L ER> TS,
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FYERa R EFMICEYVRLRD) £L 0 2 FpEH~6 FPEHE T, BXRf A
DHEEHDORDELDFEDIERXREZITRN, TORTRHEHIBEEZ LD,

EMOEMTERREZ A EXROERBY THD, KMEX LD LB “HET, K
WHNEAA WO OHEZ 7D 6H FHE T HBERIZONWTIZTANS1IHA £ TT,
BIEOBRIZOWTIE, 12 H FADL 3 A FHETER-oTWVD, FM%EE L Thi
bR HE, RO & FEROBEMANIBES 3 AT NS 4 A h A
DT T, WOICHEEROINHE L NHE RO DERD 6 A TH~7 APATH
LW, —FH, RbBERLIFEFEHIL, BREOMAMFITHZOEHDOAL LD 1H
~2HIEZDF T ThDLENS, F, 1FEZE L TCROHEOEREZR LI IT 6 H~7
AT, BHEBREENZICRTZOEMNG® O, F7 7 2 —0EHRELE
BHEANBE R DD NLTHD E VD,

AL, EIMEZF L L TOIEE % 2006 FRKIZBHIHE L T D28, Tk, Ao H
ENEALEZRE L TR 48 E2HIF 0D, bbb, OETOMREERICTS
Eoichhotlz, QIEBOHENFIHCICHEENMREL L2 oTe, OBXEZEALL
BOTFT, WARZINETO 2/ (3J7 NRs 25 6 5 NRs) ([ZHEM L 7=, @nE#E%
HH%&ﬁ’&ot(Wiﬁ%’ﬁéiﬁV&ot)‘*ﬁ\%%ﬁkbfﬁgﬁ
W2 olol®, HEBIEEICM T AR D R RoltBE LT TWND, k., FK
@ﬁ?-v—X/ﬁﬁ(ka)@ﬁ@%%ﬁ%%éo

BELGT TV ETORLZ - RHIZOWNWTIZ.OEEY ¥ A EDOIRKNIEAE L
. QBREMEHMTHILIANET LR ZH T TV

—F, BEEZ0FERIT TN T LICH LTI, ®rﬁ%@m& EQEST PN
T<HbDOTHD, QAETEFITIEHG 20y, OFBAHIIZIZMZE L TV 5% @ﬁ%%ﬁf
W5, BNAFETAREZE LW ->72)Z EiICo0nTiE, ROEZEMHLTWVWD,
Thbb, ZXRHXEZL, TO3ARLFREZLELZETHD (B, FAMITKITS
MR AEHRD L, 7,852 NIZTIREMD TRELWVIRILE 78> T D),

B, MIEFICEZ LEBIC O TIX, W EMBZEOES LIEMENICIE, B
XZ 1200 FORENEIETDHEVDNDIN, TONOYEICY =D REEND, BRI
ZOEMBZEEHHL, ZOZOEFZNR Yy TAE, Ty XY, BV T7T7U—%
DBERBITZELZEALBD TV D,

N

3—2—5 I AVIZEITDITNTA O FH)
EMBEZZHY L THWLITHEBOMEX, kKoL ThD,
EMEZFAZMY L TWDHIT ORBRELIEL, JTA R 94F, IJT &% 124, &5+ 21
BT, BELIFTOEMEZZHY LTS, LEMON, 20 EMEFZEZHET
é@@:\:ym&ﬁ% 2 8], 5 il[ﬁ&%éo_a>BMF%§Tﬁ%ﬁwDW%ﬁ>
EAOTHRRTE RWEAIE. EMAFTA OER T DADO ICWAEDE D Z &I
T%é#\@ﬁﬂi%%KE®tbﬁﬂﬁﬁfkéo_®EM%§%%K@¢6¥
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BHEOL IR LT, FIZRO LN TV ARWVWEDERL TWARWA, B 1 ERE
@G o), DADO #iilab Z Lil->TW5b, Z 0 IT &, HHRMEYOE A
Wik, FEx OfEEEZRKR L TRETHZ LW,

COEMBEFEHEL, HEEZBODTCOLITHAREbAIZ, KO LEEY
Th b,

CHETIE, M, BEE, NEEICHTIR®REZR > TR0, EIM E
ZOBBEEZFBL TS, ZNUHORBEMD L2, ZofekE RIZAFTR
WEEZEWT D LI o7, —FH, 20O EIM EFIEHY IT O BB IZONT,
KOLEBVBRTHWDE, OZNETIHIT 2bF0EFEHL WA, KIET
FITOBEAGEHT 2L 1Cho7c, QFFOEZEN, TOEMBEREZHHVICT S
oy, AxMEic<bkrchon, Oz L )Tz, @FKE-
HARREFEICHT 2KELZXEL, WRE2HKEOT-ETH D,

Fo. ZOREN, EM BRICR o TURKE., AARICEL 2 8I2 20T, fEf
HRENZL 20, eI RdnE 2o nEotFEENMI DI, ZE
TREBHOBRFZICHAWTHEEZ L TWERMAD 2, ala=br—va VES
WHRL ol ik T W5,

SHITELTMNEERS DN EOEMICH L TIL, LEBFOLERE BE
BEicPET 2EBNAOHRE (2~3 7 A OEZEoTHRLWEDZ & Th o7,

B, HY LTS ADC O, A LEIEEND Z &I > TV DN,
DADO ® SMS & L b2 IT 2 ML, ZECERAXRFOEARZHE, 5
BHEICY o TWD &I,

WIZ,ITOWBIE Ay P2 — il oNnWTmd &, £3-1LEAPELI2DEEY T
bbb, TNHORNL, Tavzl MBMUATEUHZELERDE, TNETORERE
WK T ORI FEIZR > TND Z EIEBORND ZD5 EIM BRIZHT 5 EHA
FfRE & IJTNTA HE O ERESOBEME VW ST cE X5, e, BEo
FEEHERIZRIT D2 ITOTAIC E 5 TiE il 2~3 B2 5 EIM BRIZEBIT51EH)
X, BEECHIFERTECICRREoERRaIa=Fr—varBalroTNd,
INOLOEEBZBE LT, BEOAE, REREICHETL2Z 2. BN Ok
F,RBECKT 2B GO, NEGORRBENME 2S5, A2 lroT
WABN, LML, TOHLZICITRo> TnDZ EITHD RN,

£3-1 ey FRBUENZE T S ITOTA O BEMIESFHE R

I H HEYN A (Activity)

H (Sun) | & TN E 5

H (Mon) | &7 [ 55 1% ) 17 228 36 QN $5 5 £ 00 o Y f

K (Tue) | A E

K (Wed) | [k

A (Thu) | FHATICAHFE L TOHERICRZBERICEE N E —#ICEB TS HEHEE

4 (Fri) | ALk

1 (Sat) |1k H (Day off)
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#32 Fudzs FEBUBIZE T3 ITOTA OEBEHEEE
e H IHE N A (Activity)
H (Sun) | FBEHITHNEHE
H (Mon) | E/M REZF6 - BSG %%, ERBEICOWTEIM R & HE
K (Tue) | BARMIGHE & 2 OFCEAEK
A (Wed) | J&7s 35322 & 2 o5t & AF Ak
(Thu) |E/M EZEFIM - fe 8 X ITER 7 v — 73 M E
(
(

Fri) |fhoBR 7 Vv — 78, XX EIM EF % 35 M e
Sat) |{KH (Day off)

) EFEEN PRI, DALV BEROKRICYE > TWDH EW Ol R IK LB ER
BERFGohd sl xTwnsd (THTA ),

N
&
+

(

3—3 ERETILOEHGHREICAITL-EE

3—3—-1 EHXRETLDODK

A7aYxr bME, BidROERBY R A= VEBFRED TWD THIGSHEL] ©
TADOFT, TR RES LKA EAEET L) AT T2y =2
CHMMEIND, LER ST EZDEODO—20KFEL L THITUTAD X ¥ 3T 1 -
BT 4T I EEVWELOTHDL, LT, TOEMKBNGFIEE LT, kil
DEBYITNTA IZTD 7 7 — AR EIM BE TOHRKE: - HREENHEL & iz, it
HCTIHEMBERZURICELIBRBEZ~OERIEBHZEALL) ET b0 THL, &
NOEONFEEBEHRLOO  AERET VAR T 52 EE /R 3EF, 772bbH, ADC,
EIM 5. JTUTAIC O W TRIERT %,

FTADCICOVWTIR ERD LB ERERBIEHICEMR T NS ERMME LT,
ITBO R THDH VDC OKFY—F (9 UV —F) b, ThEfh2 NA\OEZE % &
ML 1B ADZRICI TSNS, oY =2 FTIE, ZT® ADCIZX L THE
RO, 7V —7E8 - EEICATLIMELERT S L b2, ADC il U
TER=—X0W\\ EJ -£{H{E2XY., DADO D Elid % E¥E L LV — v Ak#E
KBS H2 2 E2EMIC, A7vv=7 b (ATEIP) DAIR LM ATH S,
T, YU RAATFa—2Fa v & 7O ADC OFEFIZONTHITT D,

Z® ADC (X, 2006 = 11 HICAlFR S b DT, ZEOERMIZ, AIROZDHO
MHASBABRFOSMEM CTHELAEWVWICLV®ERL, b 18 AOZBOHNLZER
E RZEERS LA ELLAZFLAVICEIoTHRELTWVWS, 2FEITHOWVWTIL,
BIRR LISk H S 2 &M H o 11 B2, A DADO ik NI H D D =ICHES LB
THIEERSTWVD, RFEOHEEIL,  (FV—F) O=—XZWnIZLTHED
Hin, £l HEV— KK oEF o =— X2 DR ICERHTINETH-T-, &
J—Fnbo=—X& L TiE, O/NMHEEHEOHRE, OBBREFrOELOE N, O
F 7= AR ERICE T 5 5 HHBEREORME D FEE, @FESMKICET
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DGR - AHEFIL R O D OFFHE, @EBAOKA CEAIMEHER - mHE) SEAD
OO AE, @FEHE, ORV v 7 AV F—va rFHOEAETHD, £
D%, Zhb=—XIZHETHEENEMIEEDO O ORFTEEZIT-> T, 2B, Al
HO6HAKIC, CNOLOEBERMBIZIAMOA I =T —2a UIHED Eii L
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ik (AN, X757 43 a) ~OHERERBESNTEBY, 7ny=r bR 5
225 2 AODADOEE., vy =2 b7 4L 7% — (4K) RZIMLTW5D, I
%2 C, DADO H'E 8 ABAMEZ =i L TV, DADO HE X+t iEHa sz b
bl nz b,

fEiE 1.2 #HEICSB M L7- DADO H'E @D 80% A%, FHEI A, JTOTA LK T2 15E | &
o=V TRAPMELEZ EERD D,

16 A ® DADO HiBIZx T+ 2 EMEHEOFKE., 16 ARENFIE R, JTUTA I X}
TG, EE - E=XV U TRRABMELELREIEZEL TV,

fBFE 1.3 B 5EOE ITHNTA BHHECENT 5,

TuY =l ML o TEE SN ITATA X T 2 28— VERNHFEIR, (TBEE 2
P 7Yy RER 20 EEBY BIEE TITHES 18 BB I TWDH, JTHTA I, AL
~ONFERHEZVTO, BEICE AT, BIESHICEBINLTWVWD T XTo ITNTA
N, TRTOHFEEZZHEL TVDEIDITTERVLDS, TNZROHE~OBIMEL FH
0% L m <. MO ITNTA — AN 7V ¥ 516 BIOMESINESEZ/H/TEHY ., 1F

DARBZBWCE, TREEZELA 74 —2 T 2% IDADOHE] LXRLBL TS,
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EERBOITOTA R ERMEIZSIMLIEZEVWZX D, AT, AT y=7 FTlE, &
EE2FEM ) v REIDEBY ITNTA ZR]RIC LA > R~ % —EHHE b Fi
SNTELH, 62 ADIJTNTA BA v RToOMWEIZZMT 252G T0W5, o, X
NV ER OB TITOILTZ SAARC ik ~DHEZICL, ey =V g 5 8L
2yl b bEt 6 AD IJTHTA 3 MLTEBY, K7y MZBWT, x4 5
FEDOITNTA TR BRHEZZ T TWVWD &L WVWR D,

B 1.4 AR 5RO ITNTANRTID 7 7 — AIEEIC ST 5,

%5 5 ERICIE 86 APD ITNTA R E SHTWH R, K TS T T/ID 7 7
— AIEBIZHEFEL TV DITATADOKIZT 71 ANIZDIEF->TE Y . 83% % x5 JTNTA N
TID 77 —A{EHZE L T, BEEORMEOERSZH/IZE NI D, 20O 71 NITEH:
TID 7 7 —A{EEZHY - Eji L TW2LITATATHY ., TID 7 7 — L8O 7 4 — )b
ReFABEZBMUEITINTAZ A S &, TORIZSHICWMADLEEZLND,
JITNTAIZANFEH N Z N2 L bV, HMEICE X, SEEHIZZML Ty
JITNITA L WD DD, < DITNTAMN TID 7 7 — AiEHICS ML, EEO2UHE %2
ZiFrEnz b,

I 1.5 WHEICZ I L7z JTNTA @ 80% DA, & o —~ AR NG m E Lz
a5,

ETREFEMICER L T, B 6D L b5AN, G525 A0 TIFEIZS N L 72ITNTA]
ZRRICEMERELEm T L2 &L Lic, EEIZIE. 26 ADITOTAICH & % Fhe L
ol Z A, N25N (96%) OHEATIIRE H A M EL, £/, 26 A2BEDOE 2 —v 2 X F
JVEEIMM E L7 EEZE LTS,

ZOEIIT, 520LbHFEORANL S, KR LIOERRKRIZEFTHLDL L WVR D,

N

R 2 | BE=—RCEICERF—EAREBRICRMLEIND,

fRiR 21 WHEEZZH#H LI ITOTA O 70% 2, BFE~O % KIFE Nk # L
Ll x@RD5,

22 K45 DOREFENEM (BERETNV) BEERD,

23 EMEZED80%MNITNTA LV EEKW e TA X Az Tz &
AR5,

2.4  —HEIZH 200 DEZN EMEZEHT D,

25 7wyl MNMEBNIZT 7 BRAARAREZRED 80% 05, JTNTA ©
BEIA &R D,

26 M3BOREMBEES (ADC)BMAkS N D,

122007 EFE D IJTHNTA O R X -3,
BID 77y —A{FHEMBREHO R ELT, ¥ELEEFIBVWUFHRREORE - BTV, HHo
HEFEZEDDEZDICHITONEZHERAMFEIOZ L TH D,
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27 ADC @ 80% 72, BAF#EEIcx LT r Yy =2 h T aeR—H%
VEQE - PR T A,

HiEE 21 WEALZHE L ITNTA D 70% 0, BE~OHZ RGBS RE L2 L 28D
Do

R L O 15 CREUT 26 AOITHOTAICH T 2 BB EHA CIX, 26 ARENERE
~OERIEE NG E LI EREE L TWVD,

fEE 22 45 DEFNEM (BRETN) BRLRD,

7rnY e/ NTIXEMEFE ADCIE®E) & BEA T THE X TH Y, BIfElL, ADCIT
KXo TEMRBEENMEMmSN, EIMIEBIOREIT ADC I —7 4 7 2B LT, fijEFE
tHFEINDZEVWIHMAE LS TVD, Y7 MITBWTIEL, 35 D ADC D%
VNAEHBELTWATEO EIMEBEOX =57y Mt 35 & LTED | & T REFEAN O K
TlX, 3B3DEM EBENRHFLINTWND,

fERE 2.3 EIMEZED 80% B JTNTA LV EERN L IA X L A 5% T ERD D,
BTRFEMBMBFIZ, 7ayc7 PB4 LT 2FEFICAVHMIBRICATET 54
3BE/M EFEKETLZEEFELVVRRTHY EIMEBENSOEEOL T U > 7 X,
BHIEEF-TWDI 0D, EBEIC, TOEEN ITHTA L EEMN LRI A X 2%
Ll EEIZZE LTS, IMZx T, 33E/IMEBFEDON, 30E/M EFE (91%) (X ITNTA O
BOT, MERFFHRE, BE=—X0oH. MEORM & 0% %2 3 L., {E85E
HAZERLTED, REICZDOEMEBEREERNRTA X L AT TS,

fHiE 24 —HIZHK 200 DEEN EMEBREZHMT 5,

KTRFMAEICBNT, Yav=zZ bRNBLETIEFICIAVHIRICHET L
BE/M EFRICHEMY AL ML EMRFHERAET LI LITH LV DD,
E/MEBZRIETICIE, RELZE LS ELEMA CERORE, 3iM#F 4 &0 % fH . ADC
E2HTO EIM BREIEHHRE., 70—V T OFEZSE) PHAAENL TS £, A
YEE2—fEEZBELTC, UTOXIRERBAFLTEY ., +0ICEZL OEBRREE
WEMBEZFRZHB LTS ZERNEESNLD,

(T4 VRN =T — M E) FIET AN TOREEESR 150 72 EIM B 20 L.

NRCEEIER, = 7 URx 2 ) Lo EBERGELZHBLTVDS (20 E/MER

TEENBA 4R 1T 2007 E R EH TH D),

(R I U T = VB TN U R FEAR L RFRE NI, 1349 1,200 5O REDN RIET

DN FDONKIERITEMEBRZEZHBALTVD, 5 TIE.EL DBEERY ¥ HA T,

NV 7T = FXx_XVENo WP ZMBL TWD (20 E/IM EZIEE) B A

I3 2006 ERTH D),

FEEE 25 oy MEBINICT 7 B AAREREZFED 80% 2, JTNTA ORI k%R
DB,
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KT LT, UFToe T I —D TN BT A BREREL - B% %
(Fa ey NEBICT 7 AA[RER B Az L, 72 & 81000 (KFER 2520
AN) e v B ea—2TOSEEELE L5 2oLt
(1) ADCA v /R —
(2) ADCIZXf L THT » 72 WHE D % REH
(@) v(A7m-Trav=s bPO%EH
(4) TIDZ 7 — At IR F
(5) EIMEZR
(6) TID7 7 — AIEE) EIMBEZEIEEHO —R L LTRSSz 7 44—V K- TAD
2 YIES
EBITHE 118 NS ¥ B a—2 KM L. N 113 A (96%) 2 ITNTA OREI I k&
BHOLHEEIZELTWD, D 5 A (4%) FFICENm EZ@EO 2 0nE LTS,

16

B 26 #1350 ADC (B¥BRZEZES) BN D,
F&T MR EEAT S TUX. 33 @ ADC S b S TW B,

fE1% 2.7 ADC @ 80% 728, BRI Ic L CF ey =y b a R -V L& %k - $£HH
T2,

IuYe/ FTIE, MM ORERBLAEZ B L. 55 NRs & ERICFERE O —
Mur7myz7 MRXEL, BV EZERPAHE -fETLIEVWI~YA 71 - T
J hEEMLTWVWD, TOFEME EBL T, HOMBEOHE - o8, FEOFHEL
FOFEW M OB L OREFOMMEN M ET LI LEARKLELDOTH Y,
BEEFTCIE~vA7nm -7y MCBET L5577 a R—% L, 26 ® ADC (8
IR TWD ADC O D 78%ICHY) b ilishiTWwWd, £/, YrR—¥F Lo
fifi - fHICEELT, T33O~ A v - Ty FREE, HDHWVITFEMM
HHThD, vA7nm - Tuav=rs hOWNFIL, DEBEHER (3314) AxbE<. ¥
XwrE (14 ) Hifi<, Yr¥ =2 FTIE, ADC BHH DA =T F 7T, Lol
R L bEE L, FELZERT LI L AHETEL TV LA, EBRBEIC, MAXEZES

(District Development Committee: 2L ., DDC)., VDC., TiE{E2HEHEH. DADO, Hiig
D NGO EWole/X— s F—#BEAE RS, 15D ADC B 16D~ A7 ua « T ay=y

¥ 20064 9 HICKEESNTZPDMICEWTIE, vy MEBICT 7 B X0 REREFE] % ASCR TID 7
7 AEOFEBHIEANS, S LIBHBNICOIREZLEERL TN, TOHE, %Y T 5 %1% 20,000 7
WL IChBbtHESN, Vo NVHAELZEET AL IEIRNETHS, ZDOX I RRBICEL, 4R OKTE
i, Ef e 7TV — B T207%< b 100 N\OBENFFTLNRIIASA VX a—lEKET DL
EL. AN VEMFEMEA»S b TEREH WD,

5 ADCEEOFE L LT, 20074E 1 AEL OB ENTZ/N K T e P 27 b, G lilio BEIRE % H {5
L.5/AFNRsZERBICEERED —Ha2 7 a2/ PR LKEL, BVZERPAH - #@HETIZLVIHDOT
bbb, HEETWXIThbhiz~A/7n0 - 7Y/ b LT, MNBEEEEDaI2=2FT 4 - A7 TDIK
R REMBEEND D,2007 EFEICIX.,. 70V PAROTHEICIHZ, FRBEICHE I TEN LB S,
~A4r7m - 7Tuadzs NMIHBENT,

ORI ENm EERO b NV ERELEFEOZLIE, TAVBMIIEFET IEREREECTCHD, TRV
T, MFEENTEOEERHR~OBRMAICMERHY, YoP =7 MEBICHELTLESRBHINEDS
T2V, ZOZEE, DOADCIPHLAMLTNEILOD, AOEEICEKTIMETH 208587
SHIG RN E S TV,
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b A EER & R THEB L TV D,

ZDXEHIT, T ObDIEEOERRELMREGTHY, BF=—XIZESEL
- 2ARNBFRICREINTZEVZ D,

PRA 3 | REMBICROIER LIV - ARREOEENHE - SN D,

=R 3.1 FHERT—IARNVE—DEHLNVORE - =XV v T EZHEIC
s+ 5,
32 ADC D 40% 75, R L (F—E X7 u M ¥—) hbod
BEEEY —E XN, HMNICREINNTHD LD D,

33 7m Yzl MNMEBSRLEBZENLIEHBRYN, EERXT — 7K
HE =B E NS,

fEfE 3.1 FHERAT— VAN I—BEHLXNVOFHE - £=F ) TEHIIHET L,

MHEEE2FMZ Y v RE3DEEBY, Yud=7 bR ST ITTa—F 4 X%
—Yary - U—rvay 7RIS TS, DADO, DDC. VDC. filt o> B B i 4
BI. NGO, WG ADC ORE, E/IM BENSIML CEMENTEYHY — 7 =
v 7T, EEORES ADC iGE), E/M REEEICHE L CoBERILEEGNITHhi, B
LRV ORER TR EWVWR D,

fEHE 3.2 ADC @ 40% 8, #7228 (—ERXTaNNA X —) 26 OFEREY —
B2, AMMICEAEINTVND ERD D
KTHFMAEICBNT, 7oy PRI RETIZIEFICEVHERICEET S
ADC AN —z, MEWMYFAELZFEMT 5 L IFHLL, TREMEY — AR, #
IR SN TN D RO L) ADCHZ EMICHEEZ ST LW OO, [FEOH
T, ML _LDa—F 4 x— gy U= gy PREBEINTEY ., BEEREREIC
%L ADC OB HECIHEEE B/ H A I N TV D, 72, EBRIC 15 © ADC (4 33ADC
D A5%IZHY) N 16 D~A 7 - Tuav=zy hEFEBE L IFER TEBEL TV DR
O, B - Y —EX T e ARNAS X —nbDREMEY —EXRNFMAICRE SN
TWbEWZD, SHIZ, 5 BTEBLEZA VX Ea—FBICBWTYH, BIFREE
ML TS, HESSGHE 118 ADOWN 110 AL ADC A > N—TH 52, N 86 A (78%)
TR LEE - V- AT e X = OREREY— A0, mIcREts
TWH EEIZEZELTWD,

JEiE 33 Zuyo/ MNEBSCHBAEN LB, EERAT — 7 K)LF— |2
MmEnsd,

7r Y7 FTIE, 200843 H 17 RICHREFY =27 g v 72K L TV 5D,
MU —27 a3y 7iZid, DOABEIKE ., xf4 5 #d DADO H'E L JTNTA L \Wo o &
HAT =V HRNE—8 ABZIMLT WD, AY—2ayXTlE, vy =2 K CIP
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WMz, DADO HIERITNUTABOL R REEZREZLTEBY, Y v=7 O E - Bk
IR BB I Z DKL o7 W2 D,

Mz<T, 7=z hTIE, TID 77 —AEBICHETAIET A RXa A2 —D
ER S Z /T WIEHMIEE 2B L TCWD, £/, Yuvz7 METETIC, BEELE
DAI2=TAHlBTFANT v BER - ~—F T4 7ICHTLUEZM . EIM
BEFESHICB T2 EBEEECERFEFE, EIMBEFIEE - ADCIEEHICHET LT 4 R
FaA XV —%ERLITINTA2 G EERT — 7 RV X — |2 A - IE#T 5 TE
Th b,

ZOEHIT, REIOERKN LB THY . BEMERBICHRDI R LT — v 22
HOWEBBRHE - RSzl nz b,

4—3 JoozH) rBEOERE
Fa Y| Fudes bR 5RICBNT, BEFERVERAZB LT, B
= 7 M|V —ERER- AT LAPLEBIND,
H 1%
fE A% 1 ey MEBNZT 7 BAFRARERDO 710% 08, #ftIhik
BENE, HRIEBICHE T 5,

2 vl MNEBIICT 7 RBEAFRBREZRD 70%0, Rtz
BEFE, TRIEBOLELED D,

Bl ey NEBIWET 7 EAAEREZD 70% 0., Iz BEFE. %
FASBNICT 2T 5,

R 2 OFRFE 25 LR L 118 A& RICEB LA VX B2 —fl&EDORE R, 102 A
(86%) IX#Eft I /- B¥EME, SRIEHITHLELEEL TS, &Y 16 A (14%)
TR L TWARWNnELTnSEY,

fBiE 2 7ava/ MEBMICT 7 EAAREREFEO 710% 4, Rt g ¥EE, %
MIEEBOKELZRD D,

PR 2 OFERE 25 LRL 118 ANERHBICEM LA 2 a2 —BEORKR, 106 A
(90%) Tt BEME, TREHOLEFELZBRODLEEZLTND, EY 12
A (10%) FFHICHBIBDOLARVE LTSS,

COLEE2O0EEOBIRERIRRICMZ., A2 B a2a—%2To72%< OEER
HEN, T s NEBAZB L TITUTA E BB R ERSHBE AN R X o122 |
B %G, PR ICET 5% H,. DADO O47 9 Fu /I ADOERSE . A5

VR T AP LOEZE Lo TWD, Bl IELE 16 12U,
B RIZTRIEPLORIZ ER> TS, HEIEE16IZHLE,
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BRPFEOND LT RoTLLEREZLTEY, Y= FAFEEIHMRAER I L
WZ D

4—4 LEtHBEROERRAHA

EACERE | ESNTBEEY P RBHR R T AR, T REI D,
s 7Tl PRRSICBNWT, BEOREFHNLET S,
fHiE 1 7eyxzZ NMEBIZT 7B AARBREFRD 60% 5, B O E¥EIT
O ELHD D

R 5RO RO REAEMEN N LT 5,

AN VEIENRR AT LA EIRD DO THREZMT,

Bl 7oyl MEBICT 7B ANREREFZD 60% 2, BFOEEFTHOLESL

RBOD,

PR 2 OFERE 25 LR L 118 AEZRBRICEM LA 2 a2 —REORRE, 109 A
(92%) NHFDOEREFEHHOLELRDLLEXLTND, EY 9 A (8%) 1. i
WEIBRDOONLANVELTVDY, £, 7uv=7 b5 5 BB~DOHEEBOBICH

FEEEIZ, Z<oREFHXEORFN LGN, EH L LTETLONLLEOIX, B
BEO KON RN 2R, LEBEHELSHF LWEMOEANE T . ZIGICHZ>TEY
WL OO EBARFHZOWTIE, HEERIFFMZ U » FicrTLB80 Th D,

B2 XMRSMOBFOREEEEIM ET S,
TR ORE S TIE, oy FORENRE LNV OBEAPEMNEICE TRES
LTV,

B3 XN NVEFPRRVAT L EZJED DD TR AT,

THEBELZ2EGD, XN —VEBFICTID 77y —AFEHOEGEEE2BET S L %
HEJIZ, 200752 A2 HIC ITID 77— A « NV RA—R— - U—2r 23y 7] #H
fELTHh, ERENLABZZMLTNDS, ZOFEIZ, DOADEET, TID 77— A
B iM% B4 (T/D Farm Internalization Committee) X\ 9 % 27 7 4 — A & ik 5
HERE o, AIEZEBEESTIE, TID 77 —AIEHOR R 2 HAE L, BRI RICHK S &
[FVE &) 4 DOA Ol H EBICHMAAT 2 & 25 L, 2007 4F 10 HIC@WEFITE L DT
W5, TID 77— AIHEENCE L Tk, JTHITAICERN 2 ik &t B a2 5 25 & L CiF
i3 Em < . DOANTHLARFE Y AT L A2 7Y =7 MR 5ELUAMICHIESBY AN
TWElWwWeEtoEnsErnt, Yev=2 PR 5ANICE L TiX, EEEIZ, DADO
TID 7 7 — LB ZMFGET D200 PHEEZRFLTEYY, 7uavos METH LK
MINDTETHD, TN 5ELS~DH KT L Tl #& 7 RFEN O RS TIET
HEMODETICEES> TRV LODO, 5ETO TID 7 7 — LIEB) 2820 B A9 I ke S
NE, TOMOETHEY A6 D rTREMEITE VY,

BEICTRUMMALOEE LR >TSS, BHITE16ICHL,
xR —=VEFORFHEEIZTH 16 BB ED, S HRBATEMPLOTFTHEBRV ELDHTH D,
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4—5 JOoPz) FOERESH - EEOTOEX

a7 PRI (2004 4 1 H 25 2006 4E ) (X, JCC BHIEMN 1 EDO AR TH
D, £, CIP LI =T 47 b RpIITbNRhoTcE, E=4 YV 7IHEHIR
BTHoOTZEFEVEHNRILTHo7Z, LLAaRDL, ey M (2006 4
RAELIRE) 121X, PRFMRECRS 2%, ICCR 4 ERMESNIEEHN 2T =
2V TN IThbivbs Lo TnWsd, £/, a7 FL L TlE, C/P LHEM
ZTF—LRRLBICIS L TCaGERHL, HWLF - E=F IV V72 E ML TEY, E=
Vo7 EEL e Y7 FOERKFIZHMRES T ENR D, A%, TrYx
J P OKBBICITRVFEMART =) S RBEICRD I LN 20084 4 H DLREIE.
CIP LHEMEF—LICLDEHSHEELZHIC 2 EHBETLIZLICLTWS, =41~
JRE, ey MEEHIChoTala=r—varyroRBMITEHESINTEY,
BIEE, ey bOBEBEICRESRIIa=r—varyPRENATND,

1114

4—-6 NERBFOEMR -BHEFEEER
IRFEBICEMR L. FERER T, LTOLBY THD,
[FFEAEICET S 2 L]

< 2007 FFICHl E S e THEF BT L ERSE (National Agricultural Extension Strategy) J
ZBWTIE, K7 v=7 bBRxrg Lt L TWwd JTNOTA % “Frontline Extension
Workers” & 4 £}, BEEAFEM O M EITIX ITOTA ORI ERRAIRE L TEHEY,
COEKEZIT, REXBEOSHETH., BENE - L RIEBHONRE - HENRILE
EFNLRMITH - T,

[ 7 e 2B+ 52 L]

"DOA BT A2 YTy =7 M T 2RBMENEGS 2DOCIPDa Iy AV RD
KRE W,

Ve FEEINCIRE SN B ARATEMEIL, 2= VEICBIT 5 EB R
BEETHYL, AN VEHORBEFEFICFHELS, 2. XA —LELERTH - -,
HAFZDOLZI N Y PABTIREINLTWADIZHEbLT, Yy y FEEN
MRGEHIITbRLT—REBZZBND,

—J . ERBEEFERILZ, LTl Tho,

[FFE A ICET 5 2 &)

- JTOTA.DADO HBEIZAFREBH N L N2 EBEIZT X TOHEEZ T XTOITITA,
DADO HiBIC#RMfET2 Z L BNEEETH - 7=,

[Efi 7 et RICET 252 &

R, e v bEiEHICBWLWTCIE, BERERELZELTREBLT, ey b
BREOBENC D 72 b T HIK N AL Tz,
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HHE FFEFER

5—1 HESEBRICLDNH

5—1—1 &Y%

= )V E O [EERELEHE (Agricultural Perspective Plan) 1995 — 2015, [[H
5 M % 5% (National Agriculture Policy) (2004 4R 7E) | <0 145 10 &k 5 4 4F &+ (10"
Five Year Plan) 2002 — 2007). = D% ® [3 H 42 (Three Year Interim Plan) | (2
BWT, B¥REEMOM EICE2BEE 7 ¥ —ORERE, A7 % —0KEICL
%8 WIS FE A A AT = EE ) O BN KD RS A (b o BB AN
ENTEBY, TOFEO—DL LT, BRO=—XICA L2 EEHINTOML & %)
Ry L ErREs SN TWVD

2= VEIZBWTIX, EE Eﬁ@f&J@GG%ﬁV*i ZHEFE L, GDP @ 33% % &
EICEGFEL TV DY, BEIER - HHEOEB L LS 2. Edoltky, B¥
SBWICHETOIERLZIRESN TS, £/, 2007 EIHlE s TEZEREE
M R BE (National Agricultural Extension Strategy) | (B W TIiL, K7 vy =7 kR %
G2 LTV 5 JTITA % ”Frontline Extension Workers” & 4 15 . JTITA O #E Jy 1) L3
REAFEMOM EIZEATRELTWD, ZOKKZSZ T, BEIE - ERIEEHD
WL FEEREF LT LHDOATH, TALDFEHOLENLRIKDENLT VD,

Flo, BREO R N— VEIZHT D ODA EARFGE I, AERHEIE. AL 2R
B, RFE( - FRBESFSZ2EAL B, thatr ¥ —dE, BEMAKE. BFLE
i, NERBERE, REREO S 0HE2EL S L L TWD, JICA OEJF %5

fEFtE (2003 FFE) 2B W T, XWEES 5HO -2 L LT [EEAEKRTNA

D RIZEDAEFEKEOR L) BT v, BEAEILKRO 2O O KAKH O &
ME Lo TWVWD, ZOXHIE, ATV vyl MO IINEIL., CIP #HEO=—
fﬁﬁfﬁ<\*ﬂ_wﬂﬁﬁ£%@:~x\H$I®§%ﬁ%;%éﬁbk§é
HEOFmNLDTHhoToE R D,

5—1—2 HAtk

AZv vzl VORRIZ, 3EHBIZEFLEDONTWDEIHEOD, ZOREIZEEN
HWNZ L. DADO HHIZxt 9 2 W& D FEhi, JITOTAIZX T 2 & O Fha, 5 = E
EOFER . TID 7 7 — LEE S E/IM EFIGEE) O Efii, ADC ORI & % OIE#) 5 (<
A7m -7z baegt) &, Z<OHEERFEHZZ0LOFBENR LD LT
BU, Yoyl FEEZERTHIOICHSTholo Wz b, EE, AVr Y
J FNO3HBEDORRDERKRIIZIBRLATH Y | 7HVI&FE%T&éFfDVI
J PR BREEICENT, BEMEROELRZBE LU TRET—ERREE T X T ANK
BEIND, ) 1E, eyl METETIZE, BIRERINDTETHY, vy
=7 NOBFEDEITREALTHD E VR D,

2 S VR ER R B RERE (GRS — VR 0 S O B & Y L)
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5—1—3 ZhEM%

TaYzl FMAPEHICB VW TEHBLERABLZEL TELT, ey FEGE
DODBEHEICETOHKINAEL WL, JFHOZL X TFTELBYVEKBEINL, B
HRREDOZESRBIZ OB >TWVDE, £, A UV FZEa2—DORREMLIT, HAS
iz A (AARANEME), HE, BHICHT2HEES, FIHOEAWITEMAR
HThy, BAODXA IV ZIZHLTH, BEFEEBVIZITORATND Z W
bnkeoTRBY, Yoy FOMPFHITHERINLTNDLENZ D,

AMt (AR ANFHMZ)

iz, e y=7 FEEHIIE, PRFMOREEZ2Z T, a3 Ia=r—v a3,
F=X VRN L EINTEY HHEIGE), T/ID 7 7 — A58, E/IM EBFIGHE),
ADCIFEIH DL DIFHN AR L TS, ZabOiF#ZIX, £ < @ C/P, DADO
HE. IJTOTA, BE PELY, EMFEF—LEE#HZ L HI2LTEBY, AMDOIEH
EiXmunwEnz b,

A AL A A

fHRER2-2 D LB | BIfEE TIZ 14 AD MOAC BIfR#HE <0, CIP S AR FIFE % 5%
L TWD, EPHESME L8 A, ERHESZINEZEIZT6 ATHD, £/, 14 AD
VﬁsA;‘rDADo&af&pé ARITHIEZME IR T DA Ea—00I1E, BAD
EREFBHOHRBEZEETE LA, MENLOBNME LB R E TE A (EH
ESMEDEE) SN, FICHARTHoTLEDEBZEE[FTND,

440

A7 Y=l MZBWTIH, ¥ AEBICHFIHARERPC, YRy ¥ — TV
BNH AT EVS M PBEREREICHS ST D (FEE5HM oM, FRE
Bt 2 (3-1) ROMHRER 2 (3-2) 2M), MW, BLERWICKLI2BBOHKNED -
W, DADO D=—XZ RZICHETE2WEE, MG LT o7 &9 BIEAN
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MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
DEPARTMENT OF AGRICULTURE
MINISTRY OF AGRICULTURE AND COOPERATIVES OF
THE GOVERNMENT OF NEPAL
ON
THE FINAL EVALUATION FOR
“AGRICULTURAL TRAINING AND EXTENSION IMPROVEMENT PROJECT”

Japan International Cooperation Agency (hereinafter referred to as “JICA”) organized the Final
Evaluation Team (hereinafter referred to as “Japanese Team”), headed by Mr. Yoshio FUKUDA, in Nepal
from May 5 to May 21, 2008, for the purpose of conducting the Joint Evaluation for the Agricultural

Training and Extension Improvement Project (hereinafter referred to as “the Project”).

The Joint Evaluation Team (hereinafter referred to as “the Team”), which consists of members from
the Government of Nepal together with Japanese Team, was organized for the purpose of conducting this

evaluation.
After intensive study and analysis of the activities and achievements of the Project, the Team prepared
the Joint Final Evaluation Report (hereinafter referred to as “the Report”) attached as Appendix I, and

presented it to the Joint Coordinating Committee (hereinafter referred to as “JCC”), held on 21 May, 2008.

As a result of the JCC, both parties have reached common understandings and agreed to take

necessary measures for the matters referred to the documents attached as Appendix 1.

Kathmandu, 21 May, 2008

\@2}1’/ a

Mr. Yoshio FUKU A Mr. Bharat Prasaﬁ Upadhyay

Deputy Resident Representative Director General

Nepal Office, Department of Agriculture,

Japan International Cooperation Agency Ministry of Agriculture and Cooperatives
Japan Nepal

Appendix I: Joint Final Evaluation Report
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Appendix I

Joint Final Evaluation Report
for
The Agricultural Training and Extension

Improvement Project in Nepal
Kathmandu, 21 May, 2008

Nepal-Japan Joint Final Evaluation Team

o
,%,% 8 f’m 1/ \QQW

Mr. Yoshio/Fukuda Mr. R?ljendra Prasad Adhikari

Leader Leader

Japanese Final Evaluation Team Nepalese Final Evaluation Team

Japan International Cooperation Agency Ministry of Agriculture and Cooperatives

¥
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ABBREVIATIONS AND ACRONYMS

ADC
ATEIP
C/P
DADO
DAE
DAT
DDC
DOA
E/M Farmer
GDP
JEC

JFY
JICA
IPY

T

JTA

KR2 Fund
m/m
M/M
MOAC
NFY
NGO
NRs
PDM

PO

RDA
SAARC
T/D Farm
vDC

Agricultural Development Committee
Agricultural Training and Extension Improvement Project
Counterpart

District Agricultural Development Office
Directorate of Agricultural Extension

Directorate of Agricultural Training

District Development Committee

Department of Agriculture

Extension Model Farmer

Gross Domestic Product

Joint Evaluation Committee

Japanese Fiscal Year

Japan International Cooperation Agency

Japanese Yen

Junior Technician

Junior Technical Assistant

Counterpart Fund for Grant Assistance for Undetprivileged Farmers
man/month

Minutes of Meeting

Ministry of Agriculture and Cooperatives
Nepalese Fiscal Year

Non Governmental Organization

Nepalese Rupee

Project Design Matrix

Plan of Operation

Regional Directorate of Agriculture

South Asian Association for Regional Cooperation
Training and Demonstration Farm

Village Development Committee

US$ 1 = Approx. Nepalese Rupees (NRs.) 68.33 on May 16 2008
NRs. 1 = Approx. Japanese Yen {(JPY.) 1.53 on May 16 2008
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Chapter1 OUTLINE OF THE EVALUATION STUDY

L.1. Background of the Evaluation Study

Agriculture is the backbone of the Nepalese economy, which absorbs a major part of labour forces; about
66 percent of the economically active population and 33 percent of the country’s Gross Domestic
Product (GDP)'. However, the agricultural growth has been slow and has barely kept pace with
population growth during the last two decades. The Government of Nepal recognized the need of further
improvement in efficiency and effectiveness of agricultural training and extension services to enhance

agricultural productivity.

Under these circumstances, the Agriculture Training and Extension Improvement Project (ATEIP)
{hereinafter referred to as the Project) was requested to the Government of Japan in Japanese Fiscal Year
(JFY) 2000 and inaugurated in January 2004 for the period of five years, aiming at improvement of the
current agricultural training and extension services in Nepal to meet the needs of farmers. The target area
of ATEIP is five districts in the central development region, namely Dhading, Rasuwa, Makwanpur,

Nuwakot and Sindupalchowk.

In September 2006, the mid-term evaluation was implemented to review and confirm the progress of the
Project, and the Project Design Matrix (PDM) and Plan of Operation (PQ) were revised in line with the
result of mid-term evaluation. This time, eight months prior to the completion of the Project, the joint
final evaluation study (hereinafter referred as the Study) was conducted to evaluate whether the Project
has achieved the expected outputs and the project purpose and to draw lessons to be applied to other

similar projects. The specific objectives of final evaluation are summarized in the next section.

1.2. Objectives of the Evaluation Study

The specific objectives of final evaluation are outlined as follows:

(1) toreview and confirm the achievement and implementation process of the Project

(2) to evaluate the Project in terms of five evaluation criteria, namely relevance, effectiveness,
efficiency, impact and sustainability, based on the PDM

(3) toreview and evaluate changes in external conditions

(4) to draw the conclusion on whether the Project has achieved the purpose and realized the outputs

' Source is Statistical Information on Nepalese Agriculture 2007, MOAC
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(5) to make recommendation for further improvement of the Project to stakeholders

{6) to draw lessons that can be applied to other similar ongoing and future projects

1.3. Members of the Evaluation Study Team
The jomnt final evaluation study team (hereinafter referred fo as the Team) consists of the following
members”.

1.3.1. Nepalese Team
(1) Mr. Rajendra Prasad Adhikari (Leader)
Senior Agricultural Economist, Ministry of Agricultural Cooperatives (MOAC)
(2) Mr. Sanjay Verma (Member)
Agricultural Economist, MOAC
(3) Ms.Bina Chitrakar (Member)
Agricultural Economist, Department of Agriculture (DOA), MOAC

1.3.2. Japanese Team
(1) Mr. Yoshio Fukuda (Leader)
Deputy Resident Representative, Japan International Cooperation Agency (JICA) Nepal Office
(2) Dr. Shun Suzuki (Agricultural Extension)
Professor, Department of International Agricultural Development, Tokyo University of Agriculture
(3) Mr. Yasuaki Momita (Project Planning)
Assistant Resident Representative, JICA Nepal Office
{4) Ms. Misa Oishi (Evaluation Analysis)

Consultant, Overseas Operations Department, Kokusai Kogye Co., Ltd.

1.4. Schedule of the Evaluation Study

Date Time Activities
05-05-2008 (Mon) 12:35 Arrival of Ms. Oishi (Evaluvation Analysis)
15:00 Internal meeting with the project team (ATEIP)
06-05-2008 (Tue) All day Meeting with local consultant and Japanese experts

07-05-2008 (Wed) All day Interview with Counterparts(C/Ps)

(08-05-2008 (Thu) All day Interview with C/Ps

* In addition, two local consultants from NARMA Consultancy Pvt. Ltd., namely Mr. Awadh N. Yadav and
M, Sanjaya Dhakal, were hired to support the Team for the site surveys,
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09-05-2008 (Fri) All day Interview with C/Ps
10-05-2008 (Sat) All day Documentation
11-05-2008 (Sun} AM. Documentation
12:35 Arrival of Dr. Suzuki by TG
15:00 Courtesy call to JICA Nepal Office
internal Meeting among Mission members
12-05-2008 (Mon) Site survey (Japanese members only) to Dhading
13-05-2008 (Tue) Site survey (Fapanese members only) to Makawanpur
14-05-2008 (Wed) 11:00 First Joint Evaluation Committee (JEC) meeting
Explanation of evaluation objectives, methods, criteria Briefing
on Pre-survey results.
14:00 Courtesy call to Mr. Tek Bahadur Thapa Secretary and Mr.
Diwakar Pandyal, Joint Secretary, Monitoring and Evaluation
Division MOAC
15:00 Courtesy call to Mr. Vijoy Kumar Mallick, Deputy Director
General of Department of Agriculture
15-05-2008 (Thu) All day Site Survey by all Joint Evaluation Committee (JEC) members
and other officers from DOA
16-05-2008 (Fri) 2™ JEC Meeting, Discussion on the draft evaluation report (JEC,
C/Ps)
17-05-2008 (Sat) Preparation of Evaluation Reports and Minutes of Meeting
{M/M)
18-05-2008 (Sun) 3" JEC Meeting, Confirmation of Evaluation Reports and M/M
Signing on the Joint Evaluation Report
19-05-2008 (Mon) Preparation of the Joint Coordination Committee meeting
20-05-2008 (Tue) Preparation of the Jeint Coordination Committee meeting
21-05-2008 (Wed) 15:00 Holding the Joint Coordination Committee meeting

Presentation of the Evaluation reports

Signing on the M/M

22-05-2008 (Thu)

Report to JICA Nepal office

1.5, Methodology of Evaluation

The Project was evaluated based on the revised PDM, which was agreed at the occasion of the mid-term

B
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evaluation by both Nepalese side and Japanese side on September, 2006.

1.5.1. Evaluation procedure

First, the Team formulated the evalvation grid which identified the specific evaluation points and the
data collection methods. For the data and information, the Team applied various methods such as the
interviews based on the questionnaire, the group discussions and the site observation. The Team
analyzed and evaluated the Project in terms of the achievement level of the Project, the implementation
process, and five evaluation criteria which are Relevance, Effectiveness, Efficiency, Impact and
Sustainability. Finally, the Team made the recommendations and drew lessons learned based on the

resuit of evaluation.

1.5.2. Points for the evaluation

Achievement level and Implementation Process of the Project

The achievement levels in terms of Inputs, Activities, Outputs, Project Purpose and the Overall Goal
were assessed in comparison with the PDM, PO and the actual progress of the Project. The
implementation process of the Project was also confirmed from the various viewpoints such as

moniforing and communication.

Evaluation Criteria
In addition to verification of achievement level and implementation process of the Project, the final
evaluation study assesses the Project from the following five evaluation criteria.

(1) Relevance: An overall assessment of whether the project purpose and overall goal are in
line with policy of both sides and with recipient country’s needs.

(2) Effectiveness: A measure of whether the project purpose has been achieved. This is then a
question to the degree to which the outputs contribute towards achieving the
intended project purpose.

(3) Efficiency: A measure of the production of outputs (results) of the Project in relation to the
total resource inputs.

(4) Impact: The positive and negative changes, produced directly and indirectly as the
result of the Project.

(5) Sustainability: ~ An overall assessment of the extent to which the positive changes achicved by

the Project can be expected to last after the completion of the project.
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Chapter 2 OUTLINE OF THE PROJECT

The Project has been carried out since January 2004 for the period of five years. The expected Overall

Goal, Project Purpose and Outputs stated in the PDM revised in September 2006 are as follows;

Overall Goals:
1. Farmers’ farming activities are improved in the Project districts,
2. Improved agriculture service delivery system is replicated to other areas inside and outside the

Project districts.

Project Purpose:

Agriculture service delivery system is improved in the Project districts through training and extension,
(Delivery system involves agriculture technology, group organization, facilitation, M&E, documentation,

coordination, etc.)

Outputs:
1. Practical training is imparted to extension workers and farmers,

2. Farmers’ need-based extension services are delivered.

3. Activities of different service providers in agriculture development are coordinated/ facilitated.
Chapter3 ACHIEVEMENT AND IMPLEMENTATION PROCESS

3.1. Inputs
3.1.1. Inputs from the Japanese side

Below are the details regarding main inputs provided by JICA. Please note that all the numbers and

figures below are at the time of final evaluation,

(1) Cost for project implementation
In total, the Japanese side has allocated and appropriated necessary budget for the project activities and
management as shown in the following table.

Unit: US$
For the project period JEY(3* | JFYO4 JFY05 JFY 06 JFY07 Total

Cost for Project Implementation 15,700 87,916 60,803 114,511 | 126,085 | 405,016
*From January to March 2004
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(2) Dispatch of Japanese experts
The following numbers of experts were dispatched and assigned. For details, please refer to the Annex 4.
* Three (3) long-term experts from January 2004 to March 2004
* Three (3) long-term experts and one (1) short-term expert from April 2004 to March 2005
* Four (4) long-term experts from April 2005 to March 2006
* One (1) long-term expert and three (3) short-term experts from April 2006 to March 2007
* One (1) long-term expert and three (3) short-term experts from April 2007 to March 2008

(3) Counterpart{C/P) training in Japan

To date, as seen in the Annex 5, 14 persons in total underwent the training in Japan.

(4) Provision of equipment
The provided equipment by the Project, which can be utilized for extension activities, is detailed in

Annex 0.

3.1.2. Inputs from the Nepalese Side

(1) Appointment of C/P personnel

The Acting Project Director (concurrent with the Acting Director of Regional Directorate of Agriculture
(RDA)), Project Officer (full time), Agricultural Extension C/P (concurrent with the Program Director of
Directorate of Agricultural Extension (DAE)), Agricultural Training C/P (concurrent with a training
officer in Directorate of Agricultural Training (DAT)) and one support staff (full time) have been
appointed. In addition, District Agricultural Development Office (DADQ) officers and Junior

Technicians (JT) / Junior Technical Assistants ( JTAs ) have been extensively involved in the Project.

(2) Local cost
The Nepalese side has allocated the necessary local cost such as equipment, consumables, office
facilities and so on to implement the Project smoothly as seen below. This figure includes the
Counterpart Fund for Grant Assistance for Underprivileged Farmers (KR2 Fund).
Unit: “000NRs.**
For the project period NEYO03* | NFY04 | NFYQ5 | NFY 06 | NFY 07 Total
Cost for Project Implementation 2,000 3,275 2,974 3,038 9,821 21,108

*NFY (Nepalese Fiscal Year) is from 16 July to 15 July.
**NRs. 1 = Approx. JPY. 1.53 on May 16 2008
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3.2, Achievement of the Project

3.2.1. Overall Goals
1. Farmers’ farming activities are improved in the Project districts.
2. Improved agriculture service delivery system is replicated to other areas inside and outside

the Project districts.

Usually it is rather too early to measure the prospect of achievement of overall geals at the end of
projects. However, as for the Project some indicators show reasonable prospect of achievement of the
Overall Goals as seen below. It is worth emphasizing here that the success in continuation of the

Project’s activities in the five districts is a key especially for achieving the second overall goal.

Indicator 1: 60% of the farmers, able to access to Project activities® . agree that their farming activities

have been improved.

For the purpose of final evaluation study, minimum of 100 farmers (at least 20 farmers from each
district) who belong to the following six categories were targeted to be interviewed, being assumed as
“the farmers, able to access to project activities™.

(1) Members of Agricultural Development Committee(ADC)

(2) Participants of the training courses on ADC

(3) Beneficiaries of micro projects

{4) Training and Demonstration (T/D2) Farm cooperating Farmers

(5) Extension Model (E/M) Farmers

(6) Participants of field days organized by T/D Farms and E/M Farmers

In fact, 118 farmers were interviewed; 109 (92%) agree (and 9 (8%) do not agree) that their farming
activities have been improved. During the site visits, as the above figures show, many farmers confirmed
that their farming activities have been improved by the Project’s interventions. Examples of improved
activities vary from better pesticide / fertilizer management, soil conditioning, planting to introduction of
new vegetables and crops. It is worth mentioning here that quite a few good examples which can be

categorized as “farmer to farmer effect” are aiso heard during the group discussions as seen in the Annex

* “Farmers able to access to Project activities” means those living in the area within about one-hour walk
from either Agricultural Service Centers (ASCs) or project activities sites such as Training and Demonstration

(T/D) Farms.
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3 (Evaluation Grid).

Indicator 2: Agricultural productivity of farmers in target 5 districts has been enhanced.

At the time of final evaluation, the Project’s output has not been reflected to any changes in district-wise

agricultural productivity.

Indicator 3: Nepalese Government allocates program budgets to promote replicating this system.

On Feb. 2, 2007, T/D Farm Internalization Workshop was held, aiming to hand over T/D Farm activities
including necessary budgeting to Nepalese Government, and 31 officials were participated in. In the
workshop, the formation of T/D Farm Internalization Committee was initiated by Department of
Agriculture (DOA). The committee studies the effects of T/D Farm, and in October 2007, compiled a
report that recommends DOA to internalize T/D Farm activities as DOA’s regular program. T/D Farm
activities that enable JT/JTAs to obtain practical knowledge and experiences are highly recognized in
DOA, and C/Ps clearly stated that DOA is hoping to replicate this type of activity in other districts. As
for the five project districts, each DADO has officially requested the budget for T/D Farm activities, and
therefore it is highly likely that T/D Farm activities will be carried out in these five districts even after
the Project, As for other districts, the budget for these districts are not yet officially arranged, but if T/D
Farm activities are successfully continued in the five districts, it is likely for other districts to adopt

them.

3.2.2. Project Purpose
Agriculture service delivery system is improved in the Project districts through training and
extension. (Delivery system involves agriculture technology, group organization, facilitation, M&E,

documentation, coordination, etc.)

Based on the status of indicators as seen below, it can be concluded that the Project Purpose is being

attained.

Indicator 1: 70% of the farmers, able to access to Project activities, are satisfied with training and

extension services provided.

Interviews to the same 118 farmers that are considered as “the farmers, able to access to Project
activities” in the Overall Goals revealed that 102 (86%}) of them are satisfied (and 16 (14%) of them are

not satisfied) with training and extension services provided.
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Indicator 2: 70% of the farmers, able to access to Project activities, agree that training and extension

services provided have been improved.

Interviews to the same 118 farmers revealed that 106(90%) of them agree (and 12 (10%) do not agree)

that training and extension services provided have been improved.

In addition to the positive indications by two indicators, it is worth mentioning that farmers reiterated
during the interviews that they have been benefited from the close communication between their
communities and JT/JTAs through ADC members, That was not so before the Project. Farmers have

obtained useful agricultural knowledge such as new varieties, soil improvement, pesticides and others,

and moreover information on DADO programs that they can be benefited.

3.2.3. Outputs

Output 1: Practical training is imparted to extension workers and farmers.

Series of training courses to major stakeholders such as DADO officers and JT/JTAs have been

extensively carried out in the Project; thus the indicators show good achievement of Qutput 1 as below.

Indicator 1.1: AN District Agricultural Development Office (DADQ) officers in the target 5 districts

participate in the training courses by the Project.

Five training courses for DADO officers were held in Nepal by the Project as seen in Table 1 of the
Annex 3 (Evaluation Grid). Since all DADQ officers can not vacate their offices at the same time, it was
not possible for all officers to attend all the training courses. However, 3.67 training courses per DADO
officer were provided on average. In addition, three DADO officers from the project districts joined in
the study tour to South Asian Association for Regional Cooperation (SAARC) countries (India and
Bangladesh) financed by the Nepalese Government (KR2 Fund). Also, eight DADO officers participated
in the training courses in Japan. Thus, as just seen, it can be said that DADQ officers had encugh

training opportunities,

Indicator 1.2: 80% of DADO officers, who received trainings from the Project, agree that their

capabilities on planning, providing guidance to JT/JTAs, managing / monitoring have been improved,

The questionnaire survey to DADO officers who received trainings from the Project revealed that 16
& Ql !
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officers (100%) consider that their capabilities have been improved in every aspects of planning,

providing guidance to JT/JTAs and managing / monitoring.

Indicator 1.3: All JT/JTTAs in the target five districts participate in training courses by the Project.

Eighteen training courses for JT/JTAs were held in Nepal by the Project as seen in Table 2 of the Annex
3 (Evaluation Grid). Since JT/JTAs are often transferred to and from other districts, it cannot be said that
all IT/JITAs attended all the training courses. However, on average, the rate of participation in training
courses is as high as about 80%, and 5.16 training courses per JT/JTAs were provided. In addition, as
seen in Table 3 of the Annex 3 (Evaluation Grid), the Project conducted the third country training in
India, and approximately 60 JT/JTAs attended in the training course in India. Also six JT/JTAs from the
five districts and the Project office joined in the study lour to the SAARC countries (Bangladesh and
India). Thus, it can be concluded that enough training opportunities were provided to JT/JITAs and,

indeed, almost all of them has received training,

Indicator 1.4: Ail JT/JTASs in the target S districts participate in T/ID farm activities.

Eighty six (86)' JT/JTAs are working in the five districts, and at the time of final evaluation 71 of them
(83%) have been engaged in T/D Farm activities and received practical on-the-farm training. They are
JT/ITAs who are directly conducting the activities, and if JT/JTAs who participated in some of the T/D
Farm activities such as field-days are counted, the participation rate will likely be more than 83%. Since
JT/JTAs are often transferred to and from other districts, it cannot be said that all JT/JTAs attended T/D
Farm activities. However, enough practical on-the-farm training was provided to JT/JITAs through T/D

Farm activities.

Indicator 1.5: 80% of JT/JITAs, who received trainings from the Project, agree that their capabilities

(technical and human skill) have been improved.

For the final evaluation, minimum of 25 JT/JTAs (at least five JT/JTAs from each district) who received
training from the Project were targeted to be surveyed. In fact, 26 were questioned and 25 (96%) agreed
their capabilities in technical aspects have been improved, and 26 (100%) agreed their capabilities in

human skill aspects have been enhanced.

* The number of posts in 2007.
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OQutput 2: Farmers’ need-based extension services are delivered,
In addition to the series of training courses to major stakeholders, the Project has been implementing
field activities which contribute to deliver the farmers’ need-based extension services. Indeed, as seen

below indicators show reasonable achievement of Quiput 2 at the stage of final evaluation.

Indicator 2.1: 70% of JT/JTAs, who received trainings from the Project, agree that extension services

provided by them to farmers have been improved,

For the final evaluation, minimum of 25 JT/JTAs (at least five JT/JTAs from each district) who received
training from the Project were targeted to be surveyed. Same as above, 26 were questioned and 26

(100%) agreed that extension services provided by them to farmers have been improved.

This assertion has been triangulated through the focus group discussions and farmers interviews. See the

indicator 2 of Project Purpose in Annex 3 (Evaluation Grid).

Indicator 2.2: About 45 farmers will become Extension Model (E/M) Farmers.

The Project considers E/M Farmer activities should be linked to ADCs; currently E/M Farmers are
appointed by ADCs and learning from E/M Farmer activities are shared with fellow farmers at ADC
meetings. The Project targets to establish 35 ADCs, and accordingly aims to conduct 35 E/M Farmer

activities. At the time of final evaluation, 33 farmers became E/M Farmers.

Indicator 2.3: 80% of E/M Farmers agree that they receive practical guidance from JT/ITAs,

It is rather too difficult to visit all 33 E/M Farmers who are scattered in the vast Project districts during
the final evaluation study, thus the limited number of 13 E/M Farmers were directly interviewed. Though
the number of interviewees is limited, the answers from them are very positive and indeed all agreed that

they have received practical guidance from JT/JTAs.

Indicator 2.4: About 200 farmers visit each E/M Farmers a year.

It is rather too difficult to visit all E/M Farmers who are scattered in the vast project districts during the
final evaluation study, thus the exact number of visitors to E/M Farmers was not known. Though the
exact number of visitors is not known, the E/M activities are embedded with the mechanism to
disseminate learning to other farmers such as setting up of notice boards, keeping visitor’s books and

organization of field-days. Thus it is assumed that enough numbers of farmers have visited E/M Farmers
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a year. To support this, during the site visits some of E/M Farmers provided the evaluation team the

examples as seen in the Annex 3 (Evaluation Grid).

Indicator 2.5: 80% of farmers, able to access to Project activities, agree that capabilities of JT/JTAs have

improved.
Interviews to the same 118 farmers that are considered as “the farmers, able to access to Project

activities” in the Overall Goals revealed that 113 (96%) of them agree (and 5 (4%) disagree) that
capabilities of JT/JTAs have been improved.

Indicator 2.6: About 35 ADCs are crganized.

At the time of final evaluation, 33 ADCs have been organized.

Indicator 2.7: 80% of ADCs prepare and apply the project proposal for concerned agencies.

The Project has implemented small-scale projects called micro projects aiming at the need-based
agricultural development in target communities. Under this scheme, a portion of micro project costs
(maximum NRs.50,000) is financed by the Project, and the rest is born/arranged by communities.
Through the implementation of micro projects, farmers are expected to acquire knowledge on
identification and analysis of community-specific problems, needs assessment, project formation, project
implementation and coordination with other agencies. At the time of final evaluation, as many as 57
micro project proposals have been submitted to the Project by 26 ADCs (78% of the currently
established 33 ADCs). Out of 57 proposals, in fact, 53 {93%) micro projects have been carried out by
now; they are mostly small-scale irrigation (33 projects}, secondly training on vegetable cultivation (14
projects) and others. The Project encourages ADCs to coordinate with other relevant organizations, and
actually 15 ADCs has carried out 16 micro projects in collaboration with the concerned agencies such as
District Development Committee (DDC), Village Development Committee (VDC), District Soil
Conservation Office, Ministry of Forest and Soil Conservation, DADO and local Non Governmental

Organizations (NGOs).

QOutput 3. Activities of different service providers in agriculture development are coordinated/

facilitated.

Efforts to share information were well made through workshops organized and public relations materials

produced by the Project as seen below. Indeed, as the following three indicators show Qutput 3 is

# %
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reasonably attained at the time of final evaluation.

Indicator 3,1: Major stakeholders participate in district level coordination/ monitoring meeting,

As seen in Table 4 of the Annex 3 (Evaluation Grid), the district-level coordination workshops were
conducted in all five districts. The organizations such as DDC, VDC, DADQ, other government
organizations, NGOs, Cooperatives, representatives of ADCs and E/M Farmers participated in these

workshops, shared information on the Project’s activities such as E/M Farmers and ADCs,

Indicator 3.2; 40% of ADCs agree that activities related to agriculture development form different

service providers are delivered in a coordinated way.

It is rather too difficult to visit and interview all 33 ADCs that are scattered in the vast project districts
during the final evaluation study, thus the exact number of ADCs which “agreed that activities related to
agriculture development form different service providers are delivered in a coordinated way” is not
known. However, since (i) project information including ADC’s roles and activities is well shared
through the district-level workshops and (ii) actually 15 ADCs (45% of the currently established 33
ADCs) have carried out 16 micro projects in collaboration with the concerned agencies, activities related
to agriculture development from different service providers are indeed delivered in a coordinated way.
The interview surveys held in the five districts supported this; indeed, some ADCs are being further
activated through linking themselves to outside agencies. Hundred ten (110) of the 118 farmers
interviewed during the field visits were ADC members; 86 out of 110 farmers (78%) do agree that
activities related to agriculture development from different service providers are delivered in a

coordinated way.

Indicator 3.3: Publications introducing project activities and progress are disiributed to all major

stakeholders.

The result sharing workshop participated by 98 stakeholders such as DOA officers, DADO officers and
JT/ITAs in the five districts was held on March 17, 2008 by the Project. In the workshop, the results
were presented and disseminated well by DADO officers and JT/JTAs themselves.

In addition, the Project produced wide range of public relations materials such as Video documentary on

T/D Farm activities (23min.) (Preduced in January 2007}, T-shiits and bags with Logo of the Project and
others (For details, see the Annex 3 (Evaluation Grid)). Also, the Project plans to produce the following
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« Community development textbook for extension workers (This includes (i} the essence of Human
Skill Development training and (ii} case studies of ADC activities. Four thousands copies are going
to be printed and distributed to all JT/JTAs in the country.)

* Training material on farm management and marketing (This includes (i) basics on farm management
and marketing and (ii) E/M Farmer activities as an extension activity with regard to farm
management, and will be handed over to DAT.)

*+ Compilation of good practices of E/M Farmer activities

- Video documentary on ADC and E/M Farmers (30min.)

3.2.4. Implementation Process

In the first half of the Project’s period (from January 2004 to the middle of 2006), it was reported that
monitoring and communication between the Japanese experts’ team and the Nepalese C/Ps were not
enough. Indeed, only one JCC meeting was held during this period. However, in the latter half of the
Project’s period (from the middle of 2006 to January 2009), based on the recommendation of the
Mid-term Evaluation, the Project resumed regular JCC meetings and closer communication with the
Nepalese C/Ps, In fact, in the latter period, four JCC meetings were held to oversee the overall progress
of the Project. At the operational level, the experts and C/Ps had held meetings whenever necessary, and
shared information and monitored progress of activities. Toward the end of the Project, more intensive
monitoring is considered necessary; thus regular biweekly meeting with C/Ps has been started since
April 2008. It is worth mentioning here that core officials from RDA-central, DAE and DAT were
selected as C/Ps and they greatly contribute to the smooth implementation of the Project. Indeed, thanks

to all the mentioned above, almost all activities were carried out as planned.

Chapter4 EVALUATION BY FIVE CRITERIA

4.1. Relevance

The Team concluded that the Project remains highly relevant in terms of the Policy of Nepalese

government and the needs of C/P agency.
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Agricultural Perspective Plan (1995-2015), National Agricultural Policy, 2004, Tenth Five Year Plan
(2002-2007) and Three Year Interim Plan (2007-2009) all aim to (i) accelerate growth of the agricultural
sector through increased productivity, (ii) alleviate poverty through expansion of agricultural sector,
provision of employment opportunities and diversification of agriculture through introduction of high
value crops. Establishment of agricultural technology responsive to farmers’ needs and its effective
extension are proposed as a means of realizing these aims. In addition, National Agriculture Extension
Strategy 2007, emphasizes the importance of capacity development of extension workers and adaptation

of participatory approaches responsive to farmers’ needs.

Indeed, Agriculture is the mainstay of the Nepalese economy, which produces 33% of the country’s
Gross Domestic Product (GDP) and absorbs 66% of its labor force®. In order to enhance the agricultural
development, several policies and strategies were adopted as just seen above. Especially, National
Agriculture Extension Strategy, which appreciates JT/ITAs as “frontline exfension workers”, considers
enhancement of extension workers’ capabilities as essential for agricultural productivity improvement.
As a response to this strategy, DOA needs to further improve agricultural training and extension

activities.

In view of this policy consistency in appreciating role of agricultural training and extension and Japanese

assistance in Nepalese agricultural development, the relevance of the Project is well ensured,

4.2, Effectiveness

The Team concluded that the effectiveness of the Project is substantially secured by considering
reasonable achievement levels of the outputs and the Project Purpose. It can be attributed to the
integration of training and extension components together to produce better results. Each of three outputs
has been produced through a wide range of vital activities, such as training to DADO officials, training
to JT/JTAs, third-country training, T/D Farm activities, E/M Farmer activities and ADC activities
including micro projects. Although some efforts should be added for the rest of the Project period, the

numbers of outputs and the achievement level of each output are sufficient to achieve the Project

Purpose.

> Source is Statistical Information on Nepalese Agriculture 2007, MOAC
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4.3. Efficiency

A number of activities have been carried out and the oulpuls are being produced mostly as planned
although Japanese experts especially in the first half faced difficulty in mobility due to security
situations. In addition, the interview surveys reveal that overall satisfaction towards inputs such as
human resources (Japanese experts), trainings and provided equipment is high, and so is the level of
utilization, as seen below. Therefore it can be concluded that the efficiency is secured at the time of final

evaluation.

Human 1ecourses {Japanese experts)

Especially in the latter half of the Project’s period, the Project established good communication and
collaboration; also was able to accelerate major activities such as provision of training, T/D Farm
activities, E/M Farmer activities and ADC activities. Many C/Ps, DADOQ officers, JT/JTAs and farmers
not only participated in the Project but worked collaboratively with the Japanese experts. Therefore, it

can be said that human resources were utilized well.

Training courses in Japan

As seen in the Annex 5, 14 persons including officers from Ministry of Agriculture and Cooperatives
{MOAC) and C/Ps participated in training courses in Japan, Eight (8) of them joined in the individual
courses and the rest in the group courses. Also, 8 of 14 participants are DADO officers. According to the
interviews to the participants, it became clear that the courses were beneficial to them since they couid
actually observe field activities and also exchange opinions and experiences with trainees from other

countries.

Equipment
The Project provided equipment that can be utilized for extension activities such as personal computers,

projectors, digital cameras and others as seen in the Annex 6. It was reported that some equipment had
been provided without sufficient assessment of the needs of each DADO partialty due to immobility in
the beginning. However, it became clear during the field observation that the provided equipment is in

use now,
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4.4, Impact

Usually it is rather too early to measure impacts at the end of projects. However, as seen in 3.2.1. Overall
Goals, the effects of the Project has already affected farmer’s farming aclivities positively, as a first step
of impact realization. In addition, currently 15 ADCs (45% of the currently established 33 ADCs} have
carried out micro projects in collaboration with the concerned agencies. It is realized that ADCs and E'M
Farmers were utilized by other agencies such as VDC, DDC and other NGOs as a district-level
community platform, In other words, as a kind of impact, ADCs and E/M Farmers are also beneficial to

agencies such as VDC, DDC and others.

4.5. Sustainability

The Team concluded that the sustainability in terms of organizational and institutional aspect, financial

aspect and technical aspect will be ensured.

Organizational and institutional aspect

C/Ps in Kathmandu deepens their understanding on the Project’s results through taking part in training
courses, workshops and site visits. Concerning T/D Farm activities, which are highly recognized as great
opportunities for JT/JITAs” on-the-farm training, DOA initiated to form a committee called T/D Farm
Internalization Committee; the committee studied effects of T/D Farm, and in October 2007, submitted a
report that recommends DOA to internalize T/D Farm activities as DOA’s regular program. Likewise,
C/Ps in DOA office in Kathmandu are actively involved in the Project. As for DADQO officers and
JT/JITAs in the target five districts, they have recognized that their capabilities and the quality of services
delivered to farmers have been improved through participating in training courses, workshops, T/D Farm

activities, E/M Farmer activities and ADC activities.

Likewise, both in the central and district levels, personnel who play key roles in agricultural training and
extension were able to enhance their capabilities through the Project; thus, although further efforts to
internalize and replicate the Project fruit such as T/D Farm aclivities to other districts are necessary, the

sustainability in terms of organizational and institutional aspects will be secured.

Financial aspect
As reiterated, T/D Farm activities that enable JT/JTAs to obtain practical knowledge and experiences are
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highly recognized in DOA. As for the five project districts, each DADO has officially requested for the
budget for T/D Farm activities, and therefore it is highly likely that T/D Farm activities will be carried
out in the five districts even after the Project. However, the only concern is that JT/JTAs implementing
T/D Farm activities are not getting extra allowance like travel allowance while working within their

respective field,

Technical aspect
T/D Farm activities considered as a vital component of the Project are highly appreciated by DOA and

DOA is hoping to replicate this type of activity in many districts. In fact, it is confirmed that the five
DADO have officially requested for the budget for T/D Farm activities, and T/D Farm activities will be
continied by DADOQ officers and JT/JTAs who are trained under the Project. As for E/M Farmer
activities and ADC activities, technically speaking, both DADO officers and JT/JTAs have been
acquiring capabilities to carry out by themselves. It is worth mentioning here that the Project pay close
attentions to social aspects such as gender issues and social inclusion as well throughout the field-level
activities. This, along with the technological aspect, reinforces the prospect of sustainability of the

Projects’ activities.

Likewise, the Project has been carried out by considering technical aspects such as technical level of
C/Ps, DADO officers and JT/ITAs and social aspects such as social inclusion and gender. The concerned
stakeholders could easily acquire and transfer the developed knowledge and skills. Thus it can be said
that for the Project districts, the sustainability in terms of technical aspects is likely to be secured. As for
replication to other districts, it might take some time since E/M Farmer activities and ADC activities
carry newly introduced concepts and require intensive efforts to get activities off the ground. In a
response to these situations, “Guideline for ADC and E/M Farmers” in the Field Notebook that is
currently used in the Project can be deployed. Once staffs working in the project districts transferred to
other districts, they could easily replicate these activities. In addition, the following three items are
planned to be produced and distributed to major stakeholders in order to disseminate the as much Project
effects as possible.

* Community development textbook for extension workers

* Training materials on farm management and marketing

* Compilation of good practices of E/M Farmer activities
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4.6. Conclusion

Thanks to the fullest cooperation from MOAC, DOA, the Project and people in Nepal, the Team was
able to conduct the Study successfully. The Team discussed with C/Ps in Kathmandu and analyzed the
field survey results from the five districts, namely Dhading, Rasuwa, Nuwakot, Makawanpur and
Shindhupalchowk. As the Project has been progressing smoothly with close cooperation between people
concerned and their dedicated efforts, achieving the project outputs set forth, and consequently is

successfully attaining the project purpose, the Project should be terminated as planned.

Chapter 5 RECOMMENDATIONS AND LESSONS LEARNED

5.1. Recommendations
5.1.1 During the rest of the Project period
Although the Team realized that the Project has been successfully carried out according to the plan, it
can be mentioned that the following items were not achieved in terms of the Indicators, by the time of
the Final Evaluation; the Project should continue activities especially focusing on these items, as well as
continuous monitoring and evaluation on them.
(1) As of now, 33 ADCs have been established. Continuous effort is necessary to accomplish the
numerical goal of 35.
(2) Though the numerical goal of E/M Farmer has been set to 45, the Project has decided to re-set it
to 35, according to the necessity of relating the ADC activities to the activities of E/M Farmers.
The Project should get an approval by JCC on this matter, and the Project is to accomplish the

re-set goal by the end of the Project.

Also, considering the achievement of Overail Goal in the future, the Project is recommended to carry out
activities such as follows;

+ The benefit from this Project should be expanded beyond ADCs and E/M Farmers to more farmers.
In this sense, the Project should make efforts for the expansion of the benefit through extension
activities by ADCs and E/M Farmers.

+ To ensure institutional sustainability of ADCs, it is recommended to encourage DADO to register
these ADCs officially.

Organizations of ADCs are still ongoing in some area, and the lack of experience and capacity of

&
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those newly formed ADCs is considered as a comcern. As the Project is planning to develop
capacities among ADCs through implementation of micro projects until the termination of the
Project, those activities should also focus on the capacity development and accumulation of
know-how among extension workers (including DADO officers and JT/JTAs), in expectation of
sustainable gunidance by them.

Since other donors are implementing projects in the field of agricultural extension, exchange of
information and outputs is highly recommended. The Project should actively transmit information
and promote outputs to other donors, as well as to mainstream the oulputs within the related
agencies within the Government of Nepal.

In order to extensively utilize the outputs from the Project, deliverables such as resource book,

materials, and good practices should be documented and distributed.

5.1.2 After the completion of the Project

Budget allocation by the Government of Nepal, which was also pointed out during the Mid-term
evaluation, has been improving. However, as it is still relying on the counterpart fund from KR2
Fund, further effort to procure general account budget shall be appreciated.

Also as mentioned during the Mid-term evaluation, effort for introducing performance based
evaluation system and its reflection to promotion, positioning and other incentives such as training ,
study opportunities and exposure visit. Further it is strongly recommended that sufficient field
allowance for extension workers should be provided. Until a well-functioning performance based
evaluation system is in place, incentive mechanisms for extension workers need to be inbuilt within
the activities. Moreover, it is arguable that the title of “Junior” Technician (JT) is reconsidered in
order to add incentive among them.

The target 5 districts have decided to continue T/D farm. Expansion of T/D farm activities to other
districts, as well as continuation by the 5 districts, is highly recommended.

The Team found that certain ADCs have implemented micro projects with other donors or NGOs,
utilizing the experiences from the Project. Extension workers should facilitate such farmer-oriented
activities even after the termination of the Project.

The achievements from the Project such as training curriculum and contents should be introduced to
the periodical trainings for extension workers by the Government, so as to pledge sustainability.
They should also be reflected into Technical Schools in charge of fostering new extension workers.
Utilization of possible schemes such as “In-country Training Course on Agricultural Sector” for

expansion of the outputs from this Project should be considered.
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Deliverables documented and distributed by the Project should be periodicals by the Government

and be published with periodical revision.

5.2 Lessons learned

5.2.1 Importance of Needs-oriented Approach in agricultural extension projects

Through the field visits to the developed sites, T/D farm activities, etc., the Project aimed at shortening
the distance befween extension workers and farmers, which provided extension workers not only the
agricultural technology but also confidence, mofivation, and trust between farmers and extension
workers. In addition, the Project especially in the last half has put an emphasis on organization of farmer
groups which enables the farmers to seek for extension services by themselves, in accordance with the
recommendation by the Mid-term Evaluation, This “Confidence Building Approach”, connecting the
extension workers and farmers through the linkage between top-down and bottom-up approach, is

realized as very effective in such agricultural extension projects.

5.2.2 Experience in a certain country as expertise for Project Experts

The Japanese experts dispatched in the last half of the Project had rich experience in the field works in
Nepal, including fluency in Nepalese language and knowledge in Nepalese culture besides their
technical expertise, and it greatly contributed to smooth implementation and communication between
Nepalese side and Japanese side. Though it is understood that such a case is rare due to unavailability of

human resources in Japan, it is still recommended to recruit experts with experience in the assigned

L L

countries.
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Annex 2: Plan of Operation (PO)

This Work-plan Is revised by a serles of internal meetings In June and July 2006
= Plan
<> Achlevement

Activities Qutputs (reports) [ Persanin | 2004 and
charge* 2005 [ 2006 {Japanese Fisca! year) | 2007 {Japanese Fiscal year) | 2008 {Japanese Fiscal year
456 | 769 [10-(1-12] 1-2-3 | 456 | 788 [(071-12] 123 | 458 | 789 [10-11-12] 123
1 Agricultural Training i I
11 |F Dare in 2004 : ; ‘
| o |Conduct practicat tralning for - o -
) DADO officers
itori i ini Dana in 2005 B -
121 Monitoring & Evaluation Training Training report nain
{central) e i .
1.2.2 |Extension Planning Training (central} [Training report Done in 2005 i - i
+.2.3 [Farm management training (central) [Training report ?{(}:gE <> =
" - . PCITE
1.2.4 (Human Skill Training {central) Training reports TCP
1.2.5 |Monitoring &Evaluation Quarterly reporis ?ggﬁ
13 Conduct practical training for T
- JINTAs I ! Y ;
Lad Farmers' Needs Assessment Training|!/aning epors Done in 2005 : i : ‘ ‘
7 [{Central) '
1.3.2 |Extension Planning iraining (Local) Training reports Done in 2003
1.3.3 |Farm management training (central) [Training report peTE . : ~ : I
" TCR : - C ' : ;
Training reports  |PCITE U pal o : Part ' ) ;
1.3.4 |Human Skill Training {central) P ' - -
< <>
1.3.5 |T/D Farm Training
) ) ) SMS, —— — —
1)} Farming Technical Skill JTHTA < < |
2) Information sharing among SMS, [— - —
SMSATATAS JTUTA : <> <
3} Dissemination workshaop PD, CA, PO ' . 5
136 |Study tour (India) PO, PCITE <o <S> <S>
. S W . : IR S
1.3.7 |Monitoring &Evaluation MBE repots (PO, PGITE clo ool o o oo
1 4 |Conduct practical training for . N T T T
" {Farmers P T : : OO SR A
Farmers' Human Skill Training . PCITE i Human skil . Human skil | On=site coaching
i.d.1 Training reporis | e — - - - — | — | —
{Local) TGP ST O O Ro e 8 > : ‘
2 [Agricultural Extension | | f f | [ ] [
Done in 2004 ‘ i :
2.1 |Assess farmers' needs |
2.2 |T/D Farm Demonstration
To prepare fraining plans for traineel_ . . - - —_— ] —
2.2.1 THTAS Training conlenls |SMS - <> ‘O o o 7 ) o
Ta prepare program including visits,[. . . SMS, -_— - _
2.2.2 interaction, discussien, and field day Training contents ITUTA <> <>
To prepare reports recording the T/Df, SMS, ' ' -_— ! -_—
228 |Faum activities Aclitios feports | y7iy1a <> < :
- . ADOISMS, : ) ! :
2.2.4 |Monitoring & Evaluation M&Eeeports |00 o0 OO O OO O OO O
23 Extension/Model (E/M) Farmer
- Activities
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i ADC/SMS, - i - ‘
2.3.1 |Selection of E/M farmer A < 0 <> :
S — e
To grasp cultivation practices and farm — | ; - i
2.3.2 |management of E/M farmer and give JTUTA <> i <> : ; :
advice for improvement ; !
o - R
To conduct field guidance for improving, |
2.3.3 [skils of cultivation and  farm JTHTA | ! | ! ;
management of E/M farmer <> O_ <O O <> < < O <>
2.3.4 |Monitaring & Evaluation M&E reports CAEE, ‘ : :
. EC/P CO O OO0 O OO
B B : : . A
Prepare panticipatory agricultural i
2.4 |plan on priority items through ADC |
activitles ! |
; e
241 To survey and sutrnarize an agricultural JATD”O.:iMS the first ADC| ! : :
7 |situation of the ADC village ape | fdone ; <O .
IR i S S
To have ADC members utilize !
242 agriculiural extension services adopted in ADOISMS, : | ! I
€ |T/D tarm and E/M farmer activities JTHTA <> O i
effectively ! ‘ i
To have ADC members plan agriculiural — ‘ —_
2.4 development projects by preparing ADO/SMS, i ;
“* lcomprehensive project proposal to UTITA ; OO OO ‘
related agencies for funding partnership ; | I
544 To organize necessary training jointly j-?;?;iMS — . — : 1
44 |with DADO aoc < S OO |
— . 1 P T
ADQISMS, i !
2.4.5 |Monitoring & Evaluation M&E reports CAJEE, . ! < IO : :
oA COoooIo o ool
. ; e H i ]
Coordinative activities of different |
3 services providers In agricultural ! ‘
development i
Coordinate the Project activities in Done in 2004
3.1 |line with the Nepal's development ;
plan at central and district fevel e
Involve Key stakeholders {Donors, T '__'_ﬂi_ T
NGOs, CBOs) in district level ;
3.2
meeting for planning and
manitaring .
Done in 2004
3.2.3 |Project awarenass workshop for planning|
300 To organize District-level - - i -
" [coordination/menitoring workshop ADO. PO <> < ;
3.3 |System dissemination ! !
. R S Y S
a & A a a a a a a a
3.3.1 |Publicity (Newsletter etc.} .
P g B S A T SN
3.3.2 |Dissemination workshop PD, CAEE <> ‘ < ‘
PO, PC/TE e o R L
* PD — Praject Director PGC/TE - Project Goordinator/Traning Expert  JT/JTA - Junior Technician/Junior Technical Assistant

PO - Prajector Officer
CA/EE — Chief Advisor/Extension Expert
TG/P - Training Counterpart

&

EG/P — Extension Counterpart
ADO - Agriculture Davelopmant Officer
SMS - Subject Matter Specialist
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Annex2-2

ADG - Agriculture Development Committee
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Annex 4: List of the Japanese experts

Farm Management

No | Expert Name Expertise Duration m/m
Japanese Fiscal Year 2003 8.19
1 M. Toru Kawakami Chief Advisor Jan 9, 2004~Mar 31, 2004 2.713
2 | Mr, Fumito Daimaru Agricultural Extension Jan 9, 2004~Mar 31, 2004 2.73
3 Mr. Fumitoshi Yano Project Coordinator/ Agricultural Training | Jan 9, 2004~Mar 31, 2004 2,73
Japanese Fiscal Year 2004 40
1 Mr. Toru Kawakami Chief Advisor Apr 1, 2004~Mar 31, 2005 12
2 Mr. Fumito Daimaru Agricultural Extension Apr 1, 2004~Mar 31, 2005 12
3 | Mr. Fumitoshi Yano Project Coordinator/ Agricultural Training | Apr 1, 2004~Mar 31, 2005 12
4 Mr. Takeo Inamori Agriculture General Dec 1, 2004~Mar 31, 2005 4
Japanese Fiscal Year 2005 3.3
1 Mr. Toru Kawakami Chief Advisor Apr 1, 2005~Jan 8, 2006 927
2 Mr. Fumito Daimaru Agricultural Extension Apr 1, 2005~Jan §, 2006 927
3 Mr. Fumitoshi Yano Project Coordinator/ Apricultural Training | Apr 1, 2005~Feb 8, 2006 10.27
4 Ms. Yuko Shibuya Project Coordinator/ Agricultural Training | Jan 15, 2006~ Mar 31, 2006 2.5
Japanese Fiscal Year 2006 22.11
1 Ms. Yuko Shibuya Project Coordinator/ Agricultural Training | Apr 1, 2006~Mar 31, 2007 12
2 Mr. Koji Terakawa Chief Advisor/ Agricultural Extension | Jun 3, 2006~Jul 14, 2006 1.36
3 M. Koji Terakawa Chief Advisor/ Agricultural Extension | Aug 31, 2006~0ct 3, 2006 1.13
4 Mr. Koji Terakawa Chief Advisor/ Agricultural Extension | Dec 11, 2006~Mar 29, 2007 3.56
5 Mr. Masahiro Kawamura Farm Management Dec 25, 2006~Dec 31, 2006 0.23
6 Mr. Masahiro Kawamura Farm Management Jan 10, 2007~ Apr 1, 2007 2.7
7 Mr. Hana Kobayashi Capacity Dev’t of Agriculture Association | Feb 14, 2007~Mar 20, 2007 1.13
Japanese Fiscal Year 2007 24.71
1 | Ms. Yuko Shibuya Project Coordinator/ Agricultural Training | Apr 1, 2007~Mar 31, 2008 12
2 Mr. Koji Terakawa Chief Advisor/ Agricultural Extension | Apr 16, 2007~May 21, 2007 1.13
3 Mr. Koji Terakawa Chief Advisor/ Agricultural Extension | Jun 24, 2007~Aug 5, 2007 1.43
4 Mr. Hana Kobayashi Capacity Dev’t of Agriculture Association | Jul 14, 2007~ Aug 21, 2007 1.3
5 Mr. Masahiro Kawamura | Farm Management Sep 15, 2007~0ct 17, 2007 1.06
6 Mr. Koji Terakawa Chief Advisor/ Agricultural Extension | Nov 9, 2007~Dec 22, 2007 1.46
7 Ms, Hana Kobayashi Capacity Dev’t of Agriculture Association | Nov 28, 2007~Jan 2, 2008 1.2
8 Mr. Masahiro Kawamura Farm Management Jan 12, 2008~Mar 20, 2008 2.26
9 | Mr. Koji Terakawa Chief Advisor/ Agricultural Extension | Feb 8, 2008~Mar 22, 2008 1.47
10 | Ms. Hana Kobayashi Capacity Dev’t of Agriculture Association | Feb 10, 2008~Mar 22, 2008 1.4
Japanese Fiscal Year 2008 (Planned) 23.34
1 Ms. Yuko Shibuya Project Coordinator/ Agricultural Training | Apr 1, 2008~Jan 8, 2009 9.4
2 Mr. Koji Terakawa Chief Advisor/ Agricultural Extension | Apr 13, 2008~Jun 12, 2008 2.06
3 Ms. Hana Inomae Capacity Dev’t of Agriculture Association | Apr 19, 2008~ Jul 21, 2008 3.2
4 Mr. Masahiro Kawamura Farm Management Apr 24, 2008~Jun 4, 2008 1.37
5 Mr. Koji Terakawa Chief Advisor/ Agricultural Extension | Jun 30, 2008~ Aug 15, 2008 1.57
6 Mr. Masahiro Kawamura Jul 5, 2008~ Aug 8, 2008 1.17

A
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Mr. Koji Terakawa

Chief Advisor/ Agricultural Extension

Nov 8, 2008~Jan 10, 2009

2.1

Mr, Masahiro Kawamura | Farm Management Nov 2, 2008~Dec 22, 2008 1.67

Seminar Resource Person (A) | Extension Strategy Dec 11, 2008~Dec 22, 2008 0.4

10 | Seminar Resource Person (B) | Livelihood Improvement Dec 11, 2008~Dec 22, 2008 04
149.66

Grand Total (m/m)

2N
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Annex 5: List of the Trainees in Japan

No Name of countezpart Duration Name of training course Post at the time of the training
i tment of
1 |Mr. Shiva Sundar Shrestha | 2004/3/28-2004/4/10 | Agricultural Training and Extension Director General, Department o
Agriculture
2 |Mr. Suresh Kumar Varma 2004/3/28-2004/4/10 | Agricultural Training and Extension Joint Se_crelary » Monitoring and
Evaluation, MoAC
3 |Mr. Surath Babu Aryal 2005/3/30-2005/4/17 | Agricultural Training and Extension E;g‘:)nﬂl Director, RDA (Central),
. - . . Agriculture Extension Officer,
. 17-
4 |Mr. Raj Ram Adhikari 2005/5/17-2005/7/9 | Agricultural Extension DADO Rasuwa
. . R . Agriculture Extension Officer,
. d 2 17-2
5 |Mr. Tej Prasad Dawadi 005/5/17-2005/7/9 | Agricultural Extension DADO Makuwanpur
6 |Mr. Purna Man Shakya 2005/8/30-2005/11/5 | Agricultural Extension Planning and Management Course 11 Pm_]'ecl Officer, ATEIF,
Hariharbhawan
7 |Mr. Om Bahadur Adhikari 2005/8/30-2005/11/5 | Agricultural Extension Planning and Management Coursc I |AEQ, DADQ, Dhading
8 |Mr. Ganesh Shrestha 2006/8/29-2006/11/3 | Agricultural Extension Planning and Management Training Counterpart, ATEIP
9 |Mr. Pravin Lai Shrestha 2006/8/29-2006/11/3 | Agricultural Extension Planning and Management Agri. Extention Counterpart, ATEIP
10 |Mr. Kashi Raj Hamal 2006/8/29-2006/11/3 | Agricultural Extension Planning and Management Course II | AEO, DADO Dhading
11 |Mr. Kul Prasad Subedi 2006/9/5-2006/12/2 | 1ural Development for Small Scale Farmers Though the 1 0y o py gindhupalchowk
Agri. Coopertivites Activities
12 |Mr. Vijoy Kumar Mallick 2007/3/18 - 2007/4/2 | Agriculture Extension and Training g:’i:mal Director, RDA {Central),
13 [Mr. Som Nath Ghimirc 2007/9/30-2007/10/30 | Agricultural Extension Planning and Management Course ;ll‘l’":ai;‘:"’c""“ Ofticez, DADO
14 [Mr. Lokendra Bohara 2007/9/30-2007/10/30 |Agricultural Extension Pianning and Management Course Plant Protection Otficer, DADO

Sindhupalchowk
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Annex 6: List of the provided equipment

A) Equipments purchased from Japan

Iiﬁgzr:;;i Rank Name of Equipment Maker Quantity
A 2 Laptop PC IBM 3
A 2 Multimedia Projector HP 1
A 2 Amplifier TOA 1
A 2 Laser Printer Canon 1
A 2 Over Head Projector M 1
A 2 Screen 0-es 1
A 3 Digital Balance O-house 1
A 3 Digital Camera OLYMPUS 2
A 3 Digital Video Camera SONY 1
A 3 File Maker Pro 6 Japanese Filemaker 1
A 3 Mobile Generator HONDA 1
A 3 Mobile Printer Canon 2
A 3 Moisture Meter for rice Shiro 1
A 3 MS-Office Professional Japanese Microsoft 3
A 3 Stabilizer 1KV MATSUNAGA 2
A 3 Stabilizer 2KV MATSUNAGA 1
A 3 Wireless Crip Mike TOA 1
A 3 Wireless Tuner TOA 1
A 4 Acidmeter Shiro 1
A 4 Carring Bag for IBM PC IBM 3
A 4 FDD for Lapotp PC IBM 3
A 4 Loupe (x4) Eschenbach 2
A 4 Mouse Elecom 3
A 4 Nortorn Antivirus Japanese Symantec 3
A 4 OHP Carrying Bag M i
A 4 Picture Card for Digital Camera OLYMPUS 2
A 4 Pointer Open 1
A 4 Tripod for Digital Video Camera SONY 1
A 4 Vide Studio 7 ULEAD 1

B) Equipments purchased locally

IESE:}ZT;;IH Rank Name of Equipment Maker Quantity
B 3 Generator Yunk & Honda 2
B 3 Stabilizer 2KV Matsunaga 1
B 3 Laptop Compaq D-Max 1
B 3 MSI Router D-Max 1
B 4 Book Shelf Harati 3
B 4 Book Shelf (Small) Harati 1
B 4 Fax Machine Canon 5
B 4 File Ruck 3Drower Harati 1
B 4 File Ruck 4Drower Harati 4
B 4 Gas Healer - 2

Annex6-1 / Q
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Kerosin Heater

B 4 3
B 4 Project Area Map Everest 1
B 4 Printer Table Harati i
B 4 Stabiliser 1KV Beltron 4
B 4 Voltage Guard 1KV Beltron 4
B 4 Stabilizer 1.5KV Beltron 1
B 4 Voltage Guard 3KV Beltron 2
B 4 White Board Harati i
B 4 Revolving Chair Harati 2
B 4 Computer Desk Harati 2
B 4 Voltage Guard 0.5KV Beltron 1
B 4 UPS for Desktop computer Beltron 3
B 4 Chair Harati 24
B 4 Table Harati 12
B 4 Olympus Camedia C-460 Zoom Digital Camera Olympus Corporation 5
B 4 Scanner Canon 1
B 4 Card Reader/Writer Universal Serial Bus 5
B 4 Olympus xD Picture Card M-XD64P Olympus Corporation 5
B 4 Stabi-Guard 3KVA Beltronix 5
B 4 Stabi-Guard 2ZKVA Beltronix 5
B 4 Cycle Santosa 5
B 4 QOlympus Camedia C-480 Zoom Digital Camera Olympus Imaging Corporation 6
B 4 Ling Stabilizer Model cp 2000 1
B 4 Book self Harati 1
B 4 Cycle (Mountain bike) Carmaxvigen 2
B 4 Generator Shed Harati 1
B 4 External hard drive IBM travelstar 3
B 4 Fire extinguisher - 1
B 4 Step-down 1000w Beltronix 1
B 4 Book Self Harati 1
B 4 Chair Harati 2
B 4 Sky Mobile Set Nokia 1
B 4 Steel Cabinet Harati 14
B 4 Office Table Harati 27
B 4 Office Chair Harati 54
B 4 White Board Harati 22
B 4 Measuring tape (30 M) B.B. traders 8
B 4 Measuring tape (5M) B.B. traders 8
B 4 Stop watch Q&Q B.B. traders 8
B 4 Abney level B.B. traders 8
B 4 Altimeter B.B. traders 8
C) Equipments purchased through A4 form
lf;}::]rf;;fn Rank | Name of Equipment Maker Quantity
C Vehicle Nissan 3
C Laser Color Printer Epson 1
C Photocopy Machine Kyocera 2

B
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C 3 Desk Home Maker 3
C 3 Chair Home Maker

C 3 Chair Home Maker

C 3 Chair Home Maker

C 3 Desktop PC HP/Compast 3
C 3 Laser Fax Canon 1
C 3 Meeting Desk Home Maker 1
C 3 Meeting Chair (Long) Home Maker 1
C 3 Meeting Chair (Short) Home Maker 2
C 3 Mobile PC HP/{Compaq 2
C 3 Mobile Printer Canon

C 3 Mobile Printer Canon

C 3 Monitor for PC HP/Compaq 3
C 3 Motorcycle Kington KT125 5
C 3 Microsoft Office Profcssional Edition 2003 Microsoft 6
C 3 Mobile PC HP/Compaq 5
C 3 Printer LBP-2000 Canon 5
C 3 Multimedia Projector EMP-81 Epson 3
C 3 Generator YK1700 Yungke 5
C 3 Motorcycle Kington KT125 3
C 3 Photocopy machine Kyocera 5
C 3 Motorcycle Honda 3
C 3 Wireless Amplifier (WA-320) Ahuja 5
C 3 Tripod Screen (160x160) - 5
c 3 OHP({A+K), 350 modle, portable - 4
C 3 Cycle (Mountain bike) Carmaxvigen 6
C 3 pH meter - 5
C 3 Photocopy machine kyocera 1
C 3 Cycle (Mountain bike) Carmaxvigen 4
C 3 Laptop HP NX6310 HP 3
C 3 Desktop PC HP 2
C 3 Multimedia Projector HP 1
C 3 Sony H2 Camera Sony 1
C 3 Motorcycle Bajaj 2
C 3 Canon LBP 3500 Printer Canon 1
C 3 Canon copy machine ir2020j Canon 1

Source: ATEIP records

Note:
Scheme of purchase
A = Equipmenis that are carried from Japan

B = Equipments that are purchascd locally according to demand of Counterpart & needs of office

C= Equipmenits that are purchased from equipments procurcment budget
Rank:

1: Equipments that cost more than I'Y 1600,000

2: Equipments that cost above }Y 200,000 and below NRs 1600,000

3: Equipments that cost above 1Y 20,000 and below NRs 200,000

4: Equipments that cost below JY 20,000

R \§
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1-2 List of the Japanese experts (M/M)

No ‘ Expert Name ‘ Expertise Duration MM

Japanese Fiscal Year 2003 8.19

1 Mr. Toru Kawakami Chief Advisor Jan 9, 2004 ~Mar 31, 2004 2.73

2 | Mr. Fumito Daimaru Agricultural Extension Jan 9, 2004 ~Jan 8, 2004 2.73
Project Coordinator/ Agricultural

3 | Mr. Fumitoshi Yano roject Loordinatori Agriculiural | 1., 9. 2004 ~Feb 8, 2004 2.73
Training

Japanese Fiscal Year 2004 40

1 Mr. Toru Kawakami Chief Advisor Apr 1, 2004~Mar 31, 2005 12

2 | Mr. Fumito Daimaru Agricultural Extension Apr 1, 2004~ Mar 31, 2005 12

3 | Mr. Fumitoshi Yano Project Coordinator/ Agricultural | 4 5604~ Mar 31, 2005 12
Training

4 | Mr. Takeo Inamori Agriculture General Dec 1, 2004~ Mar 31, 2005 4

Japanese Fiscal Year 2005 31.31

1 Mr. Toru Kawakami Chief Advisor Apr 1, 2005~Jan 8, 2006 9.27

2 | Mr. Fumito Daimaru Agricultural Extension Apr 1, 2005~Jan 8, 2006 9.27
Project Coordinator/ Agricultural

3 Mr. Fumitoshi Yano J . g Apr 1, 2005~Feb 8, 2006 10.27
Training

4 | Ms. Yuko Shibuya Project Coordinator/ Agricultural | 5. 15 5006 ~Mar 31, 2006 25
Training

Japanese Fiscal Year 2006 22.11

. Project Coordinator/ Agricultural

1 | Ms. Yuko Shibuya . Apr 1, 2006 ~Mar 31, 2007 12
Training
Chief  Advisor/  Agricultural

2 | Mr. Koji Terakawa _ g Jun 3, 2006~ Jul 14, 2006 1.36
Extension
Chief  Advisor/  Agricultural

3 Mr. Koji Terakawa . g Aug 31, 2006 ~0Oct 3, 2006 1.13
Extension

4 | Mr. Koji Terakawa Chief . Advisor/ Agricultural Dec 11, 2006 ~Mar 29, 2007 3.56
Extension

5 | Mr. Masahiro Kawamura | Farm Management Dec 25, 2006~ Dec 31, 2006 0.23

6 | Mr. Masahiro Kawamura | Farm Management Jan 10, 2007~ Apr 1, 2007 2.7

7 | Mr. Hana Kobayashi Cap_a city Deveilo_pment of Feb 14, 2007 ~Mar 20, 2007 1.13
Agriculture Association

Japanese Fiscal Year 2007 24.71
Project Coordinator/ Agricultural

1| Ms. Yuko Shibuya e ’ Apr 1, 2007 ~Mar 31, 2008 12
Training
Chief  Advisor/  Agricultural

2| Mr. Koji Terakawa _ : Apr 16, 2007~May 21,2007 | 1.13
Extension

3 | Mr. Koji Terakawa Chief — Advisor/ Agricultural | 5 >4 2007~Aug 5, 2007 1.43
Extension
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Capacity Development of

4 | Mr. Hana Kobayashi . . Jul 14, 2007 ~Aug 21, 2007 1.3
Agriculture Association
5 | Mr. Masahiro Kawamura | Farm Management Sep 15, 2007~0Oct 17, 2007 1.06
6 | Mr. Koji Terakawa Chief — Advisor/ Agricultural |\ ' 6 2007~Dec 22, 2007 1.46
Extension
7 Ms. Hana (Kobayashi) Capfacny Deve.Io.pment of Nov 28, 2007~Jan 2, 2008 19
Inomae Agriculture Association
8 | Mr. Masahiro Kawamura | Farm Management Jan 12, 2008~ Mar 20, 2008 2.26
9 | Mr. Koji Terakawa Chief — Advisor/ Agricultural | o\ ' 5008 ~Mar 22, 2008 1.47
Extension
10 Ms. Hana (Kobayashi) Capf':lcny DeVP:Io_pment of Feb 10, 2008~Mar 22, 2008 14
Inomae Agriculture Association
Japanese Fiscal Year 2008 23.34
1 | Ms. Yuko Shibuya Project Coordinator/ Agricultural | 3 2508~ 3an 8. 2009 9.4
Training
2 | Mr. Koji Terakawa Chief — Advisor/  Agricultural | 15 J00g~Jun 12,2008 | 2.06
Extension
3 Ms. Hana (Kobayashi) Capfacny Deve.Io.pment of Apr 19, 2008~Jul 21, 2008 3.0
Inomae Agriculture Association
4 | Mr. Masahiro Kawamura | Farm Management Apr 24, 2008~ Jun 4, 2008 1.37
Chief  Advisor/  Agricultural
5 | Mr. Koji Terakawa . g Jun 30, 2008~ Aug 15, 2008 1.57
Extension
6 | Mr. Masahiro Kawamura | Farm Management Jul 5, 2008~ Aug 8, 2008 1.17
7 | Mr. Koji Terakawa Chief — Advisor/ Agricultural |\ & 2008 ~Jan 10, 2009 21
Extension
8 | Mr. Masahiro Kawamura | Farm Management Nov 2, 2008 ~Dec 22, 2008 1.67
Seminar Resource Person
9 Extension Strategy Dec 11, 2008 ~Dec 22, 2008 0.4
(A)
Seminar Resource Person
10 ®) Livelihood Improvement Dec 11, 2008 ~Dec 22, 2008 0.4
Grand Total (M/M) 149.66
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3-1. Achievement of Inputs

List of equipments Purchased

Equipments purchased from Japan

Serial No Iﬁtcr 23[?;8:\ Rank Name of Equipment Maker Quantity
1 2 Laptop PC IBM 3
2 A 2 Multimedia Projector HP 1
3 A 2 Amplifier TOA 1
4 A 2 Laser Printer Canon 1
5 A 2 Over Head Projector 3M 1
6 A 2 Screen O-es 1
1 A 3 Digital Balance O-house 1
2 A 3 Digital Camera OLYMPUS 2
3 A 3 Digital Video Camera SONY 1
4 A 3 File Maker Pro 6 Japanese Filemaker 1
5 A 3 Mobile Generator HONDA 1
6 A 3 Mobile Printer Canon 2
7 A 3 Moisture Meter for rice Shiro 1
8 A 3 MS-Office Professional Japanese | Microsoft 3
9 A 3 Stabilizer 1KV MATSUNAGA | 2

10 A 3 Stabilizer 2KV MATSUNAGA | 1
11 A 3 Wireless Crip Mike TOA 1
12 A 3 Wireless Tuner TOA 1
1 A 4 Acidmeter Shiro 1
2 A 4 Carring Bag for IBM PC IBM 3
3 A 4 FDD for Lapotp PC IBM 3
4 A 4 Loupe (x4) Eschenbach 2
5 A 4 Mouse Elecom 3
6 A 4 Nortorn Antivirus Japanese Symantec 3
7 A 4 OHP Carrying Bag 3M 1
8 A 4 Picture Card for Digital Camera OLYMPUS 2
9 A 4 Pointer Open !
10 A 4 Tripod for Digital Video Camera SONY 1
11 A 4 Vide Studio 7 ULEAD 1
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Equipments purchased locally

Serial No Iﬁt‘igz[ﬂiig; Rank Name of Equipment Maker Quantity
First lot
1 B 3 Generator Yunk & Honda 2
2 B 3 Stabilizer 2KV Matsunaga 1
3 B 3 Laptop Compaq D-Max 1
4 B 3 MSI Router D-Max 1
Second lot
1 B 4 Book Shelf Harati 3
2 B 4 Book Shelf (Small) Harati 1
3 B 4 Fax Machine Canon 5
4 B 4 File Ruck 3Drower Harati 1
5 B 4 File Ruck 4Drower Harati 4
6 B 4 Gas Heater 2
7 B 4 Kerosin Heater 3
8 B 4 Project Area Map Everest 1
9 B 4 Printer Table Harati 2
10 B 4 Stabiliser 1KV Beltron 4
11 B 4 Voltage Guard 1KV Beltron 4
12 B 4 Stabilizer 1.5KV Beltron 1
13 B 4 Voltage Guard 3KV Beltron 2
14 B 4 White Board Harati 1
15 B 4 Revolving Chair Harati 2
16 B 4 Computer Desk Harati 2
17 B 4 Voltage Guard 0.5KV Beltron 1
18 B 4 UPS for Desktop computer Beltron 3
19 B 4 Chair Harati 24
20 B 4 Table Harati 12
21 B 4 Olympu_s _Camedia C-460 OIympus_ 5
Zoom Digital Camera Corporation
22 B 4 Scanner Canon 1
23 B 4 Card Reader/Writer ggisversal Serial 5
o B 4 Olympus xD Picture Card Olympus_ 5
M-XD64P Corporation
25 B 4 Stabi-Guard 3KVA Beltronix 5
26 B 4 Stabi-Guard 2KVA Beltronix 5
27 B 4 Cycle Santosa 5
o8 B 4 Olympu_s _Camedia C-480 Icr)rlggi?]las 6
Zoom Digital Camera Corporation
29 B 4 Line Stabilizer Model cp 2000 1
30 B 4 Book self Harati 1
31 B 4 Cycle (Mountain bike) Carmaxvigen 2
32 B 4 Generator Shed Harati 1
33 B 4 External hard drive IBM travelstar 3
34 B 4 Fire extinguisher 1
35 B 4 Step-down 1000w Beltronix 1
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36 B 4 Book Self Harati 1
37 B 4 Chair Harati 2
38 B 4 Sky Mobile Set Nokia 1
39 B 4 Steel Cabinet Harati 14
40 B 4 Office Table Harati 27
41 B 4 Office Chair Harati 54
42 B 4 White Board Harati 22
43 B 4 Measuring tape (30 M) B.B. traders 8
44 B 4 Measuring tape (5M) B.B. traders 8
45 B 4 Stop watch Q&Q B.B. traders 8
46 B 4 Abney level B.B. traders 8
47 B 4 Altimeter B.B. traders 8
Equipments purchased through A4 form
Serial Scheme_of Rank Name of Equipment Maker Quanty
No Introduction
3 C 1 Vehicle Nissan 3
1 2 Laser Color Printer Epson 1
2 2 Photocopy Machine Kyocera 2
1 C 3 Desk Home Maker 3
2 C 3 Chair Home Maker
3 C 3 Chair Home Maker
4 C 3 Chair Home Maker
5 C 3 Desktop PC HP/Compaq 3
6 C 3 Laser Fax Canon 1
7 C 3 Meeting Desk Home Maker 1
8 C 3 Meeting Chair (Long) Home Maker 1
9 C 3 Meeting Chair (Short) Home Maker 2
10 C 3 Mobile PC HP/Compaq 2
11 C 3 Mobile Printer Canon
12 C 3 Mobile Printer Canon
13 C 3 Monitor for PC HP/Compaq 3
14 C 3 Motorcycle Kington KT125 5
15 C 3 Microsoft Office Professional Edition 2003 | Microsoft 6
16 c 3 Mobile PC HP/Compagq 5
17 C 3 Printer LBP-2000 Canon 5
18 C 3 Multimedia Projector EMP-81 Epson 5
19 C 3 Generator YK1700 Yungke 5
20 C 3 Motorcycle Kington KT125 S
21 C 3 Photocopy machine Kyocera 5
22 C 3 Motorcycle Honda 3
23 c 3 Wireless Amplifier (WA-320) Ahuja 5
24 c 3 Tripod Screen (160x160) 5
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25 c 3 OHP(A+K), 350 modle, portable 4
26 C 3 Cycle (Mountain bike) Carmaxvigen 6
27 C 3 pH meter 5
28 C 3 Photocopy machine kyocera 1
29 C 3 Cycle (Mountain bike) Carmaxvigen 4
30 c 3 Laptop HP NX6310 HP 3
31 Cc 3 Desktop PC HP 2
32 c 3 Multimedia Projector HP 1
33 C 3 Sony H2 Camera Sony 1
34 c 3 Motorcycle Bajaj 2
35 c 3 Canon LBP 3500 Printer Canon 1
36 c 3 Canon copy machine ir2020j Canon 1

Source: ATEIP records

Note:

Scheme of purchase

A = Equipments that are carried from Japan

B = Equipments that are purchased locally according to demand of Counterpart & needs of office
C= Equipments that are purchased from equipments procurement budget

Rank:

1: Equipments that cost more than JY 1600,000
2: Equipments that cost above JY 200,000 and below NRs 1600,000
3: Equipments that cost above JY 20,000 and below NRs 200,000

4: Equipments that cost below JY 20,000
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3-2 List of the provided equipment

Unit: NRs
Japanese Fiscal Year 2004 10,708,755
1 Vehicle *3 Nissan 5,826,030
2 Laser Color Printer Epson 252,829
3 Photocopy Machine Kyocera 641,796
4 Desk * 3 Home Maker 25,320
S Chair * 3 Home Maker 13,212
6 Desktop PC (HP) * 3 HP/Compaq 219,954
7 Laser Fax Canon 35,668
8 Meeting Desk & Sofa Home Maker 52,034
9 Mobile PC * 2 HP/Compaq 227,510
10 Mobile Printer *2 Canon 39,632
11 Motorcycle (Kington) * 10 Kington 1,110,000
12 Microsoft Office Professional Edition 2003 *6 Microsoft 177,000
13 Mobile PC * 5 HP/Compaq 441,665
14 Printer LBP-2000 * 5 Canon 297,990
15 Multimedia Projector EMP-81* 5 Epson 603,075
16 Generator YK1700 * 5 YK 1700 187,375
17 Photocopy machine *5 Kyocera 557,665
Japanese Fiscal Year 2005 985,906
18 Motorcycle (G5 Yamaha) *3 Yamaha 314,100
19 Wireless Amplifier (WA-320) * 5 Ahuja 118,650
20 Tripod Screen (160x160) * 5 Cinon 113,000
21 OHP(A+K), 350 modle, portable * 4 205,660
22 Cycle (Mountain bike) * 10 Carmaxvigen 49,500
23 pH meter (DM-15)* 5 Takemura Electronics 70,625
24 Photocopy machine Kyocera 114,371
Japanese Fiscal Year 2006 1,163,048
25 Laptop HP Nx6310 * 3 Beltorn Traders 355,950
26 Desktop PC (HP) Beltorn Traders 71,190
27 Multimedia Projector Optoma EP 716P Beltorn Traders 107,350
28 Sony H2 Digital camera Beltorn Traders 40,680
29 Motorcycle (Discover-125, Bajaj) * 2 M&M motorcy_cle 231,800
exchange shoppie
30 Canon LBP 3500 Printer Beltron 75,004
31 Canon ir 2020j Photocopy Beltron 195,000
33 Desktop PC (HP) Beltron 70,000
34 UPS 1000 VA Blazer Beltronix 11,074
35 Router (D-link) WIlink 5,000
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7-1 Officer \Zxf 9 % W &

Name of L
FY L Number of post Name of Training
District
Monitoring and
Number of post .
Evaluation
Training date 14-16 Feb, 2005
2 Dhading 4 2
0 Rasuwa 3 1
0 Makuwanpur 4 4
4 Nuwakot 3 3
Sindupalchowk 4 3
RDA/ATD/AED 0 7
Total 18 20
Farmers Need Based
Number of post Agri. Extension
Program
Training date 26-31 Dec, 2005
2 Dhading 4 4
g Rasuwa 8 3
5 Makuwanpur 3 3
Nuwakot g 1
Sindupalchowk 4 3
RDA/ATD/AED 0 3
Total 17 17
Number of post Human Skill Farm Management
Development Part 1
Training date 14-18 Aug, 2006 24-28 Nov, 2006
2 Dhading 4 2 3
0 Rasuwa 8 2 1
0 Makuwanpur 3 2 2
6 Nuwakot g 2 1
Sindupalchowk 4 3 2
RDA/ATD/AED 0 5 4
Total 17 16 13
Number of post Human Skill
Development Part 2
Training date 3-7 Sep, 2007
2 Dhading 5 4
0 Rasuwa 3 3
0 Makuwanpur 5 5
7 Nuwakot 3 3
Sindupalchowk 4 4
RDA/ATD/AED 0 5
Total 20 24
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7-2 IJTIITA I X T % &

Name of L
FY L Number of post Name of Training
District
Farmers Need Based
Number of post Agri. Extension
Program
1st batch:6-10 Nov, 04
2nd batch:24-28 Feb,
2 Training date 05
0 3rd batch:29 May-2
0 Jun, 05
4 Dhading 26 26
Rasuwa 11 8
Makuwanpur 26 26
Nuwakot 24 22
Sindupalchowk 16 16
Total 103 98
Farmers Need Based
Number of post i
Program Planning
1st batch:8-12 Mar, 06
o 2nd batch:8-12 May, 06
Training date
2 3rd batch:29 May-2
0 Jun, 06
0 Dhading 24 22
5 Rasuwa 11 9
Makuwanpur 23 20
Nuwakot 23 21
Sindupalchowk 12 12
Total 93 84
Human Skill Farm Management Basic
Number of post
Development Part 1 Course
1st batch:26-30 Nov, 06
1st batch:7-11 Jan, 07
o 2nd batch:17-21 Dec,
Training date 06 2nd batch:21-25 Jan, 07
2 3rd batch:16-20 Mar, 07
3rd batch:18-22 Feb, 07
0
0 Dhading 23 19 17
6 Rasuwa 9 8 7
Makuwanpur 22 18 19
Nuwakot 20 18 18
Sindupalchowk 12 10 9
RDA/ATD/AED 5 5
Total 86 78 75

113




~N O O N

Number of post

Human Skill
Development Part 2

Farm Management

Training date

1st batch:7-10 Oct, 07
2nd batch:3-7 Dec, 07
3rd batch:12-15 Jan, 08

Advance C.:20-24 Nov,
07

Basic C.:21-25 Jan, 08

Refresher C.:28-30 Jan,

08

Dhading 23 22 20
Rasuwa 9 7 7
Makuwanpur 22 20 18
Nuwakot 20 18 18
Sindupalchowk 12 10 10
RDA/ATD/AED 4 0
Total 86 81 73
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