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hEERIRL 24T oBEL TEL,

BRBEERBEB L LTRELESVYIEBRORT »F 1 H~ B Tid, BRI
A 2@, MEFEOLEZTLIEL THD2, HEEOLETIETEMOICHE L T2
Wiz, SEOBERBRECEIAEOAZRBIRELE T L, £, AL
Mok (REEEFSCZEFAR) RT|RS N THY, EEEOAFH BT
FARBMET LN TED, o T, BRBEAMWICED 0T, 2h
ODRRINTEREDNE T —FELTT X =L I NDIMERD 5,

HARW) 72 ARG O HEAT I POBIUR) DM D 7248, MM IT &M & 4 10
BHRE O RN ZFORFEZH LN TEDLLRAALTVS,

fH i 2R 5E % = 400 58 (200 5H %2 f245)

& 08 52 i B % = 280 B4 (400 Bx0.7 (ZZJH=R))

AEPER ¥ =140 BH (280 BEx0.5 (MEtk))

WA E R ER S =112 81 (140 8x0.8 (F K E))

AT RS S =78 §H (112 BEx0.7 (Z %))

1B LSS O =131 (7881 /3 88 (MR 2 BE%)

RO FEIZEY, 5 pFEOTa Y2y B TICHERE (BFEE2H 27200
M4 ~ OB OB ATV, BAFOWHEE IR E & & 2. A FEAE A o
BEMBENFMAZ ERE L, MEFFEMEFZRKT LB TH LN, i, EAHHE
HEAPBEICBE SN TWDHAZ ExHIfEELTWVWD, ZHiE,. 5 »FLEWVWIHIERLNE
BN, FRWAT CREMBERESZAFET 2 & AL IR, BIEEZBE
ERADIENTERVWEDTHLD, BRBEL WS —HEofh &z AFHNTHEL,
Yo a T NVEERTSHIET, Ta v MERTHELDAETHRMRBRENEmMEIND
TEEHASL, HMIMWNICHE 2B B O®BMRBRE DO OB AEEICID i 2
e LT,

HAERMWIZE, Vr—Y—HMBELsEEL WL XY I ~vHGOMFRON, 481D
BV 10%REEOMFEZREL, VY —V—HBABEELRE TS ko T,
MR D REBTHREAETHEE LTS, TOB, HAKRERBESE R
KA F I (AR, BRI R L) 20T, v y=2 FOELT
RREABELRET D LT D,

2V ZAETEELS 2L NLEAEICERDY HE
ATELERERHY ., 72, BHAPSOEDL S
0. WEERBIROEESINT-EDOKEIHDL LB
ZHhd,

BIE, AR AZEEL TWVWDHANLREE 4
—X 2y T CENERELTRBY, 7o ¥ —L A
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THREE 2 —TlEARL AL A F (M) &
OV y—U—f (M) 2, ArrF AU AL
RRto 2 —Tld e U — L (M) K OVK
FEBERELTND,

J U EY =V NTLREL X — Tl s ERH
WEHLAEL THBY, FRICHBBREEELT 000
WHEHSThHL (BEEIFMNEL Y X4 —1L), — .
H. A rF LU NIEEE 2 —3, NIRKEICETLOIUTO XS RiHES OB
(R 15[ NEREFH LR ->TEY  MMEELCEBRTLH Y & ITMRE > TN D
BRFTholo, WREIKAEEOZERITHRAITHE /L. HRZE M O 4B AR BT
LTWaHkFTH D,
OfL#E=—A (26 AHH)
@Al = — 2 (14 HH)
OfBr#E a2 —=2 (3~7 HIHE)

B BT 2 EMEREEIZ, 7 04— L TEEIND, FWELHE H OB
MRIZTEXDHRETZBREZHBFTCEI2LD0LTHINERNLDLT-D., AOBFEEZEHRD
2,500 5/ ml 253,000 5/ m#AZH®RELTAEETIELZEKIEL -,

Ta Yl FMHERIT, AEOEIFLRXARN -EOKEZHD EZ2HND I o
5, 7Y —LICB T 5HMERBKRRERINTOMBEICMZ, KerF Ly TiThbitT
WHERM 15 B O A FEHE S ONE O mf SV ITHHE R E R O HEF 2 LR ED
e B SN D el

BB, 7oA — LTI, B, LEOREBEEND 6~8 FADHKEK & 4EPEL T
WL EDZEThole, ABOHAMFD 5 b #REFBEIL 2007 FBL/E TH 534 THA
(#EFLA4 0 239 THH, Bogl4d : 295 THH) ' L &N TRV, A TEKE R 5K
BEZDE, LHEBEFOBEGRKIKEZ 6~8 FARMLHT L Z L1X, ALERICL Y AES
NOEMEFRORELZBREEDO ERICoORNZERNBaeEsns (WP LbaThtHan<T
WBHEEFRLRY, LML, Z<HRoT0NELEITHNITAELT I VD AEMSED
HD), IR THNIE, Yo y=7 FERPICHEMEZRAEL, LEIZGE L TAENO K
REOBAMGEAZ RE T Z EREE L,

(1) REIZ BT D /B EE o fil 7 5 PR D
Da Py Mok (2007 4)
A7zl bodBROIbaxy T 4, b7 AVFXHT, c.XUTxTY ¥
Ml OFESEFE (343 7)) ORWMAFAAE % K-a 12537,
—BFOVYH LMA AL 1.9 =— 77— (0.7ha) T, FHHEAEEIL 3.10HE, M

Y2 U Z v h BURF HP(http://www.statistics.gov.lk/agriculture/Livestock/LivestockStatistics03_07.html) X v 5| F
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XYy — VMRS (51.9%) & HD D,

INHIAR S CIE AN TRBICED2REIENIFEALETH DD (92.1%) . iR
FEREW (152 7 H), BEALORFIZRESE, FX0 & (M) 265 L
TW5 2 (88.8%. 80.5%). igtted £\ (63.8%)., H D+ HilZ il BHEW & KT
THRFEITL95%TH D, THFIHBEREND A CHLEEIIEANERED B TH
LHIZEFHETOILEND D,

#z-a Kandy,Kurnegala, Nuwara Eliyatthig DER R EERAEDFELH(343ERHEIY)

BRTH ZLEL 18| SRR
5 - TEXRiE- Ve =
AR R ) (A)
380/1077 |560/1,077 | 271,077 | 101,077 | . _ 15.2
343 1.077 530 3.4 =36.1% |=51.9% =25% | =94% [62(=930) | (,-530)
REHE FRHA 5 Ak TihFIRRE
Z D fth*
1361343 |, o o | 4343 = |3031343-88 (2761343 |219/343= [3/343=0.9 |128/343=3 |67/343=19.5 | 2821343
=02.1% =0A% 2% |3% =805% [63.8%  |% 7.3% % =82.2%
o g . ;g
T OB LR OEERA -5
FR1E SFFEHEY Z D4 o
18 | 05 [ 19 (F ¥ 15,2008 %)

2) K& X 2FAERS (2008 4)
a) BREHES Bk (iR E DR, HLAR R
—H O EOFEYL 8.8 ¢ THREME &L 3.2kg il Y Th D, fil BHia 51k
TIHEEZNBIEMEHE T, 23+ vV (30~40 Vv — kg). KkXH (10~
20 V¥ — kg). Hil o EEE R (32~38 L ¥ — kg). I * T /LAl (60~120 L ¥
—/KQERAELEZLDOEKERED TES8MWGTX] BRIy THD, NLDB T
RIEE R Z IR TEHE 2 TWD,
HEEGGETIEaary Y Rice =7 2 SHISAH T 2 BESEH VN L VA, HE
Hhn, BEEOMEZMA LK T 2B BN THDL, 70307 RO OEE
ZTIHMEM g, EAED I<ERLTWD, BRERAERO LHIZEBHEYD %
HETOMERIIRERDOK 195% TH D, NLEBIZZEEHOBEBERELFH L T
WD, BRZEN 6.4%ThH 5,
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b BRIFMAERRICETIEE. AR EM. AT
BR THIE %L {i RESARE | =S RE $8 87 4
1 10 35 4 %
2 7 3 MERRER . ESIRBEOFTNYRS
3 9 3 20 AREMEREFTONYES
4 6 29 BREAR YRS
5 14 6 WK
6 10 HEODEMYES
7 3 HEOFMNYKE
8 8 HEODEMNYKE S
9 6 29 5 27 HEOFMNYKE
10 8 2 27 HEOFMNYKE
11 10 2 HEODEMYKE S
12 13 2.5 29 HEODEMYES
13 10 4 HEEDOFEMNVKE S
14 8 32 3 38 HANEMEREFTONYES
15 10 33 3 AREMEREFTONYES
16 6 2.5 32 HEEDOFEMNVK S
17 10 31 2 38 WK
18 10 25 3 HEODEMYES
F 15 8.8 30.6 3.2 30.1

b) & O E
FEFFMGEE A TEa 2 V- MREEMOLOBRT TR T HE RS

DL,

(ERIEEMEAZE . 2008 &)

BT R CTHRBROARVERELMAIND, KBS EMABRERHSN, T4
HOMNRLARNEESL S, BOMBIIZTOEETHAERTHLIRE L TV SR

UVIELBEEREL LTHAT2HAaLHL, PTEROAL F T A%

BE LT W

HEFHLHAIND, TAT— FClEstnkREEL2EC, AT —NEHD
WMERIIERFENOHIX THLODYE2HET 5,

c) PER LEEILIE

RKEORFIZFALEHELAMICKTHAEE KE LK, HILLTNWDER, 50 &
EFEoOLETIH1IHA1IEEY THDL, FIIF7LATHIHIBRELOEZREL LD
DN, 2 EIHEALT HE 20%FREDOAEHMNH 52 & A RBRAIZH > TIXWT

b - TE 2B ALY

B1IEELOT BB EHW L T EEbN D,

BT TEAY Y NROIAD— 2 AT 5 KAMERE L RON5 D ICko 7,

E i

CITHBA RO FFOEREOR AL 2O LT, FAEEAE THERLSE

BRWRERENZ W, AR oMBEFPFICRASETAFEFZHRBML THrHHA
LTW%, MELIZ3~4 2 AN EBTHLN, 4 » HBEALO L2 3 » HEEAL LV b
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MEAROREPRVWEDORR S S, MEAROBIELRRBEOMBHEGENLETH
50

d) RERE L ERER

A WA L 7= %4 o F ) Body Condition Score (B.C.S.) 134 3.0 Th - 7= N
0O LA IR T 2 2 BT B2 RITTRERE (25 LIT) OFiF
15% (F-c) THRICEZDOAFORXRBREOHFNBRE CTH 5., KW ITFFIC OB
. HMERIESEAET IR TFHY 72 F 2 id3d b, —BNICEZ OB &R TIX
B ERE (¥ b= 2, LA, LEX, BHBERARO S, BB TIEH
ZBOREND DL, FEFHE EO BN MEIHAKLOREOHIICH D,
NORHEEFEHREINOLEETEZDLLONE N,

-
—

F-c IMNREBEERDOI 4 O Body Condition Score(B.C.S)

AA4EH 25 T 2.5~35 35Uk
60 9 48 3
100% 15% 80% 5%
*F 15 B.C.S=3 (BRIFMAE. 2007 F)

e) /NFAEEE I KB BES

AREDO LEHY -0V OFHHLREIT 88 ¢  H (10=30.6 LE—T269.3 /11—
S R) Thd, 1S OV RESEE O E1X 3.2kg” 1 B (1kg=30.1 Lt
—T96.3/Lt—"H) ThsbDOTHE I 35.8% (96.3,269.3) (THIAE,
AU IR DR A% 25 FL i A S il 22 e A A LM TH D Z LIk D, BX
OFHREAFFES 2 3T L TIE, BREMSFIRERICHAEL TI3IHOFHRY
FFREBIED (F4%) POREFBE S MoRE (BEXKLE) 25/< &1
H DOULLE 134 560 /L v —(5.6US$FIM4)T 1 » H 16,800 v v — L 725, EFEW O
itz rmd (F-d), THLORFIAIMImMKILZI Z 3 £ T 30% Ok LA R %
RLTRBY, SEMITIAFEOLNB OME EARID L EHD,

-
—

-
—

®-d RELEEDHEBEROES
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2006 £ 2007 & 2008 4 FEHx
=R 4 FLE % (Rs. ) 20.0 30.0 32.0 0.3
4 F /N FEfE & (Rs./ L) 40.0 70.0 80.0 0.5
E R #3548 (Rs..~4009) 140.0 190.0 230.0 0.32
5} & 7 #3 2L il 4% (Rs..~4009) 165.0 280.0 275.0 0.33
BE (Rs../ 1&@) 6.4 8.1 13.0 0.52
4 W (Rs../ @) 225.0 305.0 360.0 0.3
£ 5 B 0¥ i 3§ 2 (2002 £=100) 140.8 163.1 0.23

(BB 1§.2008 %)



f) AEOMHERHE 2 =7 | “Heifer Calf Rearing Project”

A ) B A [E X “Heifer Calf Rearing Project” % Ffi L T\ 5%, 18 » A F£ Tkt
R, ZERBEO LD ZBNBMITH7ny=27 b Thd, ZOTav=l FO
BIIX a NLRBAEEDO 4O THEEL 5% Pz, b.THFoOREE (FiC
HEFL %) 2B, cRBEFOIMEIEEZ RO (16 » H TEMKR) ., d.BAoRE LR
DD (3 » AUNICHE) “uev=/ b T—aA_BUEOHEEZMI> LD LEH
INb, FHTHIX 5300 Fre—7T, dt - W4 Fe2E 6,500 800 F 4 % %f
SLlLTWd, FHORERE (18 » HET), BIOoEOREEFEICED S
T—ZDONE - S aeHEBEEREROBTHEBRETITo-TBY, L F7Tny=2
MIENOLOHEERERT — X2 b LI LEHBEHENOBERNE X OND, T
WREZDO b O7a 7 7 AOHNEREFRICENT LI ELAERTHLS I,

(2) K77 MBI H2EHEBEHE ORI M)
1) ETVERORE
n—Anar$rZr ML D 4 ROMBERSTOMRENOHKBT 5, £0
WEEZDL LI, 74—V L XLOFEEHEMEFT (District Veterinary Office 38 L O
Field Veterinary Office, 4 R T59 » ff) TF— L bleo CTIFEN T D ERIERI. &%
AT (N LK) todE#Eob L FMEFALOMEBELZMATET VER %
RET D EDEMITa M LEEBMBZEH LN LEET VERE L TOREME
ZROMAFORE, bEMEOAFELZE LN EMEOL DI REFE, calEDEHEA
BENZ22B I LS RkOMEEOmWEBFEINOBEANL EIENTEDRE., dH
FIZERINTWIOIREII NV —TICHELGTEDLRERFZE VI RDBDBT OND, kK
DHRBEESLTELAN—Lara2BE2 T, FHAEBREOREFZOREN S 72
HIN. MR BZHEXEZDDL2LF526ND,

2) ETFNVERRICE HHE, ERE

MErBL, —BOZ OBBFIIABEN2FABEAEN O IBRE~ A X —
LT EHWEND, K7 v/ bORBERMM T, /N BLRE I
ISLEET VB EFEZHR L, T2 WA E L THOBRER ~OHE, I
FzaRHGFRERAT 5, £, AHBOTERFORENER L L TOEMNH
MEsns, BRBTEINDIETVEZEIILULTO®ED,

e o ETNVEZEEOT)
e IR Hi 3
o M 3
S Hbn i i A 7
S Hi Rz S H 7
at 20
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BAE Tulxzs NERE

(1) AEOZay=r7 oY s

FLEAEERER TIXSER PHEANG5400 HLE—O B R HEEL LT 2004 FE 0
5 2009 FEIZ T T 5 ROBETICBOWTHMFoLEREFELHBL, o7
TN—TMFRENOEEIN T HEITEOREE, KEFEE., BREREZEEL, AL
BRERMOFEBEFRE LTI X —LVALEBEEE Y —ICBET DL ELTND,
THERR, R BREROEMAEE L TCORARIEFETE D,

Fio, FMTHE 5300 F v —0fBEHEEFEL LT, ALERBECHES N
72 6,500 BHIZ X L T, 18 » Al (B4 E) £ CTHIEHN & K& RO 5 2 BUF 2
i Bh 4~ % “Heifer Calf Rearing Project”?y 2009 £ ICfHM SN 5, ZhiZ AT Y =2
FOEER S LEET L LN TE D,

IHIL, ThooFM, SIEFHAUERINLEEOELERIZOLNE2HOTH
KHMiTED, A7 v=7 FoOBKRKBE., OANLERNE., @fEE OB
DZNHAEOTe Y27 eV 7T RITEWHBEDIRDEENLSI THA I,

(2) %R EDE
OFr w28 (fEAFEL) . OB (RAEL), @BAF DI &2 b FLE A D FE
i, TEBLL20EEZ5EMO7Ya Yy FBICTHEYTESA2L)5, 2HO®K
EEWATLTITY, HBELREIEZRBREILIO-O@ D LEAY 5 FEMTHKRTT 5,
FLIEBAICEITLTITOLLIHE 2HARRBETO-Q@-@D 5> HD->Q% 54
MTiTH., ML, 5HEMTOOOD 7THEMOBRBREL VA 7 VO FIEEZHRTE
L2l hb, TRNOOBRMRBMEFIEOITROF TEICE DV R ILOENO SRS
WHREZITH>ZENARELE 2D, DFV a MR ERMEEN EYE K250,
b N TG E T (BFM 2Bl L &L ) . IR DR EJE ORI K 2 fill % & B .
dIAERETFEETH D, a L b.OFHEMIIBLMEE 1 ~2FUNTHRER TS, 2
MANTEBOEREBEICHEOTSDE . LVdOFEMNBELFERTHYAETH D,
HEREEWIBRAERAENEM L T DM REO O OLEWEE (BIEIXER
NEBMELTWD A EEREICITMENED) ICH#EICTE 208 FELERD,
BRBEO—HEOITEROP THAETEIMEMYFAEL T THEL TV NLEE
DZHRFLy M, EHEEREBRFOBRENILILBOEGERS, FHKE, M
BEBIZRKDPDERNVEELZMERREEINSG, TNOOHEBEEZRBIE LD E
REBRMEDO T v AEZBI LT TN & 2D T ¥ —X— MR
LTHHIMEDRD D,

(3) NIL#RKE

A7z NTHRESRTWLIXF YT 4, ZJAFXAT, XT T ¥ O 343
BFEGELEZa P LOFENH (2007 4F) TIIEEFEO 92.1%13 A LEE %
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FML WD, NLEBEEDHICE T 2 AEOHEMN L)L (@R CHW) X,
FLIRIZERMEORBERE., & 20 B ZANREOHBELZREMFICHAT LS (Wb
Tuvxel WK% 6 »HA), TNETORELLAEOEEDORED — 225
MR A EWE UNRBEESF CF% 152 5 A NLDB I T 143 » A) BT 5
NN, ZONMRORSORKMFEABLEICRD (NLEBBEOZHREORKS,
REORFZBREOREOENLE),

Elo, IR TITHXOKR - PHEBEREERE (B 10 U E) ~OF & TILFEY 5 81
ODHARZEAOBEFZFHABFTL TS, ZHUHIFEATLREICK 2ZBRMMEDFEZ RE
LTWd, TNETIETRTHETMOFAE T 720, BRINKRE O ERE & 57 m A
Bl CZMEALEMICHEEL, alfEBROEO AR (KR bET). b.7 1 — /L F
(DVO % FVO 72 ¥ O F &R FT) °E o NLDB %5215 2 ERER . A TR 0
BEioSBRENOHEN AR ERLRESRATNIE R LR, SR ESIZAL
BEOEKOL LT HEFOEBEORNEOHBEREIRNOIRET I2METHLH D
o, FEEHSHOSKR, WERPLEIIRD,

(4) finl 32 % #5517
R GERFE e a ORI ORREWEICL DA BLE., FFORE O AR,

RAEOREEDO IR ATREOZBROSME»OFAEE IO L ZFZ BT,
A [E S BLERLY $1 A T % Ei ik @ “Heifer Calf Rearing Project” Cld 74 @ ik & @ &t
WO M% 3 HETCORT ravyFovaroREELSLFHEIND, =
NODOBEERT =27 vy PAMATRELLET 2% b eicERrisn
AWNEBFE A FSHEETFTON T XA — N — N EHELTT7 4 — L RLRALTEIHT S,
CNBETNVEREZLRETLIEHELFETH D,

(5) B, ZHH, RFED 3IAEIC L D/ HBESEkE Gl

ZOXHICHEMARE (BRE)., NLEN (ZhE), MEEH (RE) IBEHIER2E
STEBY, ZNbLD3IHFMOUTENMHE > TIBRBEREZREICSORN > T D, #
RBEOEFREMIT, LROKRBHT — X 3BT 28 Z0BGHIENEET D
WIS LU ErNnL0 T, Yey=7 MBI ANLEE, HEEHO S CTHRE
AHEAENRNDLI IR Y2V N rnx D,

(6) 7w Tk - WEHMN K& FH M ENTHE ] & oE

2005 4 12 A6 Tk - N Z S FBMENFE ] DEBE N TN D, kK
A - REN OB R A TRARBEF OB HERAFT I, BRBREICE - T
HEINTEHARERAOBERRFLE LTRHAIND Z ERHfFsnD, b - FHEHM
WX+ 577 FHRTORBRIZIBENTHL DD, a7 24 HU
ik, b - MNP OMERE D, KXev=2 NOETNVEFRERET HHE
FrEMTLHELEXDLND,
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BRBEDOFEELZ SEMTET T CE e Y7 FRBHIOAEZ HIRIZL T

BIVERD DL,

Vo BEMEE AR OBRERIR O MR (1 EMAFE S0 600 A), 1 5O A
1% NLDB TEZEBH MO AE SN (7Y =7 MK 17 5 HiR) .
Y 2BEIZZ VA Y — LV NLERKEFMA D 2% T E,

vV OHE -2 o —Y7%70 okF% 2,500 5 ml % 3,000 5/ micts (FE.
BFEMERE., NIRBEEL 2 —RIZFAEER),

v NLDB D 2H¥Gickid 20 b 240 N LEEMOEE ([F L),

BRBEITERAEH LB O E DT F— R — N OB L,

v NLDB NEOHMBE L L THERBREOWR L RIEMLEZART DI ENNLET
bHoH, Fio, FHEOERO 5 FHMTHOND EfERT —4 (ZIKRFE, S
bR, L&, BER) ROAEREE, BFOoOFMOEEEZ T U 2 — N —
FRFFICERTDHIIELEHET, FFICEI T —FTOBIANLIE,

EOKEEICH DN TR, PREOHEZBEHELEROH 5 mE

(ZNFEFTAEITHEERMAOALTI204EENEZZ T T, ALEKE»2D

DEA, FEEH S CIIERNRERETI~~AZ—LTWno2 b0 Ebid,)

vV O ONTERBIZEEBROE (MMHIES 327%) AN LEEOIHIZ >\ Tk
SLCTHEXR AR, A b =285 IEdxTa—nrny XX T, +
SICBEH L TE 0 EMOBE - fFRFICHEETR2VWERbRS, L2ALA MR
— = ARY 0K 2500 T/ ml THLHEZARRICRD EZAT, KT
2,500 5/ ml & 3,000 5,/ m TCOZHREFEOREZKEL WD, (FrY=
7 FBALBAETNICIZ Z OZBEORENHIA T 5,)

vV ORBEHELML I NETCH A OENEAZT T RPOE FETIEIRRED LAV
WZH DD, —DICEESFHEOREL ATV DEZ EIZHD (RBRE
ﬁﬂ1m@ﬁ%@¢%1u;mmwo%*?%F@ﬂ@iﬁilﬁ?@:x
XArtaatyYEhd, aAXTOMBITEETHIN T v VO
EEIEEMTH 2 (BZOLLANAEOEESSMARZOmE L TVWD), Znb
ZRALTH LS OFFIE LD OR0ZMICRLRETH D, MBS
HCEIMEOEFEXNVGE & MMNET, EREEL LT 25 EARMN 2 MHEYH
EOMRTEFL TS, B TLTHREEORESEEEMIBREOMEBRKNZ
HERBFICHISLEHEINTHAY, 22— RV 3K &b #EH 2 DI
YO, fiFNERkEn s,

BICBERRETM CRLEELRATIFALCSERBRACOIZSEERER &

NLDB & OREFEEDN S S HKRLIZNENITH D, fkE bMHEOREREKE

ke S ERIT bRy, ZHNICEEERBEOE=4) 7 R — M2 EL

T 5,

NLDB TIIHEZFEIINBM A E AL CHLEMMAZBERL T\ 5, HE CIXERIC

FEALZAICHEBELTIEYZY 10 FLE—0BREEEIFEN TS, (ANL#F

b+ Tﬁw@_xﬁmﬂﬁi@ﬁ% LM CTH D)

ik G A DB EICY 72> Tixk NLDB O Efii, HEAENZBH L, SEMBE. F
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B/EEEER.NLDB, 7Y =2 FOUEDOFE LEWIZ L > THF T 5 2 & 20T
HThD,
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FESE FMSEBICX2EEFMOWTHER

BHHEOEZFEE [~e & « F &) 10 » R E (2006 4~2016 4£) ] T
X, BE V7 X —DO VY GDP REFR% 4~5%%x AL L, EANRFLFEICLED HH
=R A& 2005 4FE D 20%H 5 2015 £ F TIZ 50%IC £ T B+ 25 F#2HEICL TWD,
T, BERI X —FEMNMIBOBRAIBICKRESERT D2 L, iz, BRI H
—IEREM IO AR EESOEINICEZE 2 EEZRIT 20, ZEMETRESEE
EDOANMOAXNVRREDHEIL, BFOBRBEHBEOESAHRELEINLTVD,

F7o. 2006 FFOEFEHEMRFEFTEOPT, FF, LG OBHEEZ 2010 4 F TIC
50% 21 ESEL2HBEEZED TWD, £lo, FHEER I X =20 EENEN EO-DIC
X, B =D VHEOFEOBEREEON L2 LEER BTN D,

JICA
2004 £ 4 HICRESNT-EINEBEE O > 6, HEE 7 2 —03ZEIL T - & HH
FEYa R o T EBEE ) OC)EBMKRICKHT L2 XBICAEHT L, 2O TRE
- Mok R CAETR MR R OV AR (BKEXE, BN T¥) o325 .37 v &
DENTEXENRAAIREINTWND,

£ 72,2005 4 10 AICHEFT SN2 JICAEMFEEMFTBH OB EADE RO T 1 7
FADOQ@EWA - LR 7T AIBNT, BERNBORFRB TH DB KEED
PR ZEEREICET 0D, BMOEEAENE, BEOHBEM AL, BHoMok
MEEFHELE L, ARMRICETOIMAZEAMICED L LR5 TV D,

B E AT TdE - RGN K SR F e (2005 42 12 A 7226 34FEM TEE P, TR
FE) BT, BMEZMTHELZERBL CWDH, AMETAVEEZICE T 5 REWN
WHED D OBHEALDZ T AN EITV, RO RN - B I OB R FE A~k T 5
ZENHFEEINATWD,

F72.UNDP A ER L TW5D IEFH L7 75 4] (2008 4 1 A ~20010 4F 12 A |
T US$500 ) o T, db - BHEHIKIC K T D2 AF W EiEEh o a o R —x v O
—D2 L LT, BENMH~OXENFERINTEY, ARICHEEDZ AEDOREIZ X
DI HBEERARETH D,

(1) 245

AKEMITUTORMND ZYEREmW LB TE D,

AV U HEEREERBBROP CRARALNTWDH A KOOI R O B K FEm
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1. BEEFERGE=YY)

MINUTES OF MEETING
BETWEEN
THE JAPANESE EX-ANTE EVALUATION SURVEY TEAM AND
THE AUTHORITIES CONCERNED OF
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
ON JAPANESE TECHNICAL COOPERATION

FOR

THE PROJECT ON SMALL SCALE DAIRY FARMING IMPROVEMENT
THROUGH GENETIC AND FEEDING MANAGEMENT IMPROVEMENT

The Japanese Ex-ante Evaluation Survey Teamn (hereinafter referred to as “the

Team™) organized by the Japan Intemational Cooperation Agency (hereinafier referred
to as “JICA™) visited the Democratic Socialist Republic of Sri Lanka from 27 May to 12
June 2008 for the purposc of ex-ante evaluation of the technical cooperation project

concerning Small Scale Datry Famming Improvement through Genetic and Feeding

Management Improvement (hereinafter referred to as “'the Project”).

During its stay in the Democratic Socialist Republic of Sn Lanka, the Team

exchanged their views and had a series of meetings with Ministry of Livestock

Development and other authorities concerned.

As a result of meetings, the both sides agreed upon the matters referred to in

the document attached hereto. This Minutes reflects discussions and initial agreements

made between the authorities concemed of the Government of the Democratic Socialist
Republic of Sti Lanka (hereinafter referred to as “the So Lanka side’) and the Team,
which are subject to further consideration and approval of authonties of both parties.

Ms. Noriko g,nz@

Team Leader

The Japanese Ex-ante Evaluation Survey Team
Japan International Cooperation Agency

Japan

doprnt

Dr. (Ms.) H. M. S. P. Herath

Director General

Department of Animal Production and Health
Ministry of Livestock Development

Sti Lanka

Tluel deog
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/LVQXWZ‘;-

Mr. Surumal Senaraine

Secretary

Ministry of Livestock Development
Sni Lanka

(W) v -

Mr. J. H. J. Jayamaha

Additional Director General
Department of External Resowrces
Ministry of Finance and Planning
Sri Lanka




ATTACHED DOCUMENT
The Sn Lankan side and the Team agreed on the following articles:
I. Tentative Framework of the Project

1. The Title of the Project
“Project on Small Scale Dawry Farming Improvement through Genetic and
Feeding Management Improvement” (GEMI Project)

2. Duration of the Project
The Duration of the Project will be five (3) years. The commencing date of the
Project is to be stipulated in the Record of Discussions (hereinafier referred to as
“R/D"), which is expected to be further examined and to be signed between JICA
and the Government of Sii Lanka.

3. Super Goal
Milk productivity is improved and income of dairy farmers is increased in dairy

promoting areas by the Govermument of Sn Lanka.

4. Overall Goal
(1) Milk productivity is improved and income of dairy farmers is increased in the
| larget areas.

(2) Progeny testing program (s sustained in Sau Lanka.

5. Project Purpose
The techniques for small scale dairy farming improvement are developed through

breeding and feeding & dairy management in the target areas.
6. Expected Outputs
(1) Progeny testing method is appropriately developed in Sri Lanka.

(2) Techniques related to artificial insemination (Al) are improved.
(3) Feeding and dairy management of dairy farmers are improved.

Ly Lo .
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7. Target Areas and Groups
(1) Target areas are as follaws;
a. Progeny testing component
Animal Breeding Division, NLDB Dayagama Farm and Andigama Farm
b. Artificial insemination component
Al Centers (Kundasale, Polonnaruwa) and relevant field veterinary offices
¢. Feeding and dairy management component
Kandy, Matale, Nuwara Eliya, and Kurunegala Districts.
(2) Target groups of the Project are relevant government officials in dairy sector
and dairy farmers.
Relevant officials, technicians and dairy farmers from island wide are eligible
to participate in the traiming of artificial insemination and feeding & dairy

management.

1T Measures to be taken by each side

1. Japanese side
The Japanese side will take the following measures at its own expenses:

(1) Dispatch of Experts:
A. Long-term Experts
a. Chief Advisor/Progeny Testing

b. Coordinator

B. Short- term Experts
Short-term experts will be dispatched as the necessity anses for effective

implementation of the Project.

(2) Provision of the Machinery and Equipment
The Government of Japan will provide the Project with machinery and
equipment including vehicles, and materials necessary for effecuve

implementation of the Project.

(3) Counterpart Training
The Government of Japan will offer the technical training and study tour of
the Sri Lankan Counterpart personnel in Japan and/or other countries.

oo Y Jo 7
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2. SriLankan side

he Sn Lankan side will take the following measures:

(1) Counterpart personnel
For the successful implementation of the Project, the Sri Lankan side will
assign Counterpart personnel to work with the Japanese Experts. Positions of
the counterpart personnel are tentatively shown in ANNEX 1.

(2) Allocation of Budget

a. Salanes and other allowances for the Sm Lankan counterpart
personnel

b. Transport expenditure for the Sri Lankan counterpan personnel at
the field level
Expenses such as electricity and water for the Project

d. Operational expenses for customs clearance, local taxes, storage
and domestic transportation for the equipment provided by the
Japanese side

e. Regarding vehicles required for the Project, the Sm Lankan side

shall bear the local taxes and duties concerned

(3) Land, buildings and facilities
Department of Animal Production and Health will arrange necessary

office space and facilities for the Project.

111. Administration of the Project

1. Project Supervisor
Secretary of the Ministry of Livestock Development will provide necessary

guidance and instruction to achieve the Project objectives as the Project Supervisor.

2. Project Director
Director General of the Department of Animal Production and Health will bear
overajl responsibility for the administration and implementation of the Project as the

Project Director.

b Jo
I
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3. Project Manager

4,

Director of Animal Breeding Division, Department of Animal Production and

Health, will be responsible for the managerial and technical matters of the Project as

the Project Manager.

Joint Coordinating Committee

(1) Functions

The Joint Coordinating Commuttee (hereinafter referred to as “JCC™) will

be established for the effective and successful implementation ot technical

cooperation for the Project. JCC will meet once a year or whenever

necessity anises, in order to fulfil the following functions:

a.

To deliberate and approve the Plan of Operation (PO) and the Annual
Plan of Operation (APO) of the Project

To review activiiies and progress of the technical cooperation program
in accordance with the above-mentioned Plans

To review measures taken by the Sri Lankan side and the Japanese side
To exchange views on major 1ssues ansing from or in connection with
the Project and decide corrective measures to be taken

To coordinate with other relevant agencies for the matters arising in

implementation of the Project

| (2) Composition

Chairperson: Secretary, Ministry of Livestock Development

Members
Sn Lankan Side:
Additional Secretary (Livestock), Ministry of Livestock Development
Director General, DAPH
Director, Animal Breeding Division, DAPH
Provincial Directors, PDAPH (Central and North Western Provinces)
Chatrman, NLDB
Directors, ERD and NPD, Mimistry of Finance and Planning
Japanese Side:
Chief Advisor
Other experts
Resident Representative of JICA Sni Lanka Office
Other personne] concerned to be assigned by JICA, if necessary c‘%

fr
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JCC can invite any related person to discuss specific issues.
Note: Representative(s) of the Embassy of Japan in Sn Lanka may attend the JCC as
observer(s).

5. Regional Coordinating Committee
(1) Functions
The Regional Coordinating Commitiee (hereinafier referred to as “RCC”)
will be established for the effective and successful implementation of
technical cooperation for the Project at the regional level. RCC will meet
twice a year or whenever necessity anses, in order to fulfil the following

funcuons.

a. To review activities and progress of the Project in accordance with the
above-mentioned Plans at the regional level

b. To review measures taken by the Sri Lankan side and the Japanese side

¢. To exchange views on major issues ansing from or in connection with
the Project, decide correctiveé measures at the regional level, and

recommend cormrective measures to JCC when necessary

(2) Composition
Chairperson: Director General, DAPH .
Members
, S0 Lankan Side:
Director, Ministry of Livestock Development
Director, Animal Breeding Division, DAPH
Director, Human Resource Division, DAPH
Director, Veterinary Research Institute, DAPH
Veterinary Surgeons, DAPH
Officers in Charge, AI Centers (Kundasale, Polonnaruwa), DAPH
: Provincial Directors, PDAPH (Central and North Western Provinces)
Veterinary Surgeons, PDAPH (Central and North Western Provinces)
Relevant NLDB Farm Managers
Japanese Side:
Chief Advisor .
Other experts
Other personnel concemed to be assigned by JICA, if necessary
RCC can invite any related person to discuss specific issues.

- f
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1V.  Preparation for the Project Implementation

Departroent of Animal Production and Health and National Livestock Development
Board will prepare the following matters before April 2009 for the smooth

commencement-of progeny testing program.

1. Three (3) candidate Jersey bulls will be selected from Al Center in Kundasale, and
necessary number of their frozen semen will be prepared. At least 600 doses for

each candidate bull are necessary.

2. At least two (2) highly skilled Al technicians will be assigned to each relevant
NLDB Farm.

3. At least 400 recipient cows in relevant NLDB Farms (Dayagama Farm; 200,
Andigama Farm; 200) will be ready for Al

V. Tentative Schedule for the Project Implementation

1. The Sn Lankan side and Japanese side will make further consideration on the
matters noted in the Minutes of Meeting, and upon approval of the contents of the
cooperation by each authority, both parties witl sign the R/D.

|
A draft version of the R/D 1s attached in Annex V, which is to be examined by each

o

authority.

The Project is expected to commence in Apnl 2009.

(VA

4. The first JCC will be held immediately after the commencement of the Project.

ANNEX
I.  Counterpart Personnel
Il.  Project Design Matrix (PDM)
fII.  Tentative Plan of Operation (PO)
[V. Project Implementation Structure

V. Draft of Record of Discussions (R/D) /\/ (\{)

o )
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ANNEX I Counterpart Personne¢l

. Counterpart Personnel:
Suitably qualified personnel in respective administration levels and in related
organizations to the Project are assigned continuously to work with experts

dispatched by Japanese side:

(1) National Level
Director (Livestock Planning), Ministry of Livestock Development
Director General, DAPH
Director, Animal Breeding Division, DAPH
Director, Human Resource Division, DAPH
Vetennary Surgeons, DAPH
Officers in Al Centers (Kundasale, Polonnaruwa), DAPH
Farm Managers in Dayagama Farm, and Andigama Farm, NLDB

(2) Provincial Level (Central and North Westem Provinces)
Provincial Directors, PDAPH
Veterinary Surgeons, Field Veterinary Office, PDAPH

Livestock Development Instructors, Field Veteninary Office, PDAPH

|
2. Other personnel are mutually agreed upon as necessary

S 9
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ANNEX IV  Project Implementation Structure (Draft)

Project on JICA Small Scale Dairy Farming Improvement
through Genetic and Feeding Management Improvement

y

-

Regional
Coordinating
Committee (RCC)

DAPH
Director General

-

Min. of Livestock Dev
Director

()
-

Animal Breeding Division
Director

)
)

Human Resource Division
Director

)
N

Veterinary Research Inst
Director

DAPH
Veterinary Surgeons

Al Centers
Officers-in-Charge

- /——\(——\
L

Provincial DAPH
Directors

Provinciat DAPH

l Veterinary Surgeons '
National Livestock Dev Board
Farm Managers
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|

Project Implementation Structure (draft)

Joint Coordinating Committee (JCC)

@ Animal Breeding Division

@ National Livestock
Development Board

Project Implementation Unit

’/ Progeny Testing
(N

<C/P Agencies>

\_ _/

[ A

.

<

N

A\

/

JICA Experts
<Long-term Expens>
Progeny Testing/CA
<Short-term Experts>
Milk Measurement

Sire Evaluation, elc.

l

[Adiﬁcial Insemination J

N\
( <CI/P Agencies>
@ Al Centres
Kundasale, Polonnaruwa

® Relevant FVOs

Training Venue
Al Centre, Polonnaruwa

.

S

Artificial Insemination

Frozen Semen, elc.

Feeding and Dairy Management ]

<C/P Agencies>
Reievant FVVOs
in 4 Districts in 2 Provinces

Training Venue
20 Model farms

/

Small Scale Dairy

N

Farming, elc.

<Short-term Experts>

<Short-term Experts>

)
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RECORD OF DISCUSSIONS

BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY
AND AUTHORITIES CONCERNED OF
THE DEMOCRATIC SOCTALIST REPUBLIC OF SRI LANKA
ON JAPANESE TECHNICAL COOPERATION

FOR

THE PROJECT ON SMALL SCALE DAIRY FARMING IMPROVEMENT
THROUGH GENETIC AND FEEDING MANAGEMENT [MPROVEMENT

The Japan I[ntemational Cooperation Agency (hereinafter referred to as

“JICA’") exchanged views and had a series of discussions through JICA Sn Lanka

Office with authorities concerned of the Government of Sni Lanka (hereinafier referred

to as “GOSL") with respect to the details of technical cooperation project conceming

Small Scale Dairy Farming Improvement through Genetic and Feeding Management

Improvement (hereinafler referred to as “‘the Project”) in S Lanka.

As a result of the discussions, and in accordance with the provisions of the

Agreement on Techrucal Cooperation between the Government of Japan and the GOSL,

signed in Colombo on October 12, 2005(hereinafter referred to as “the Agreement™),

JICA and Sri Lankan authorities concerned agreed on the matters referred to in the .

document attached hereto.

Ms. Noriko Suzuki

Resident Representative
JICA Sn Lanka Office
Japan

Dr. (Ms.) H. M. S. P. Herath

Director General
Department of Animal Production and Health
Ministry of Livestock Development
Sri Lanka
%

e
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Colombo, Date Month, 2008

Mr. Sunimal Senaratme

Secretary
Ministry of Livestock Development
Sri Lanka

Dr. C. Pathiraja
Chairman

National Livestock Development Board (_g

Sn Lanka
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Dr. (Ms.) M. M. J. Amunugama
Provincial Director
Department of Animal Production and Health

Central Province
Sri Lanka

Ms. D. C. W. Hapugoda
Deputy Director (Japan Division)
Department of Extemnal Resources

Ministry of Finance and Planning
Sn Lanka
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Dr. (Ms.) S. D. K. Herath

Provincial Director

Depantment of Animal Production and Health
North Western Province

Sn Lanka



L.

1.

THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND GOSL

1.  GOSL will implement the Project conceming Small Scale Dairy Farming

Improvement through Genetic and Feeding Management Improvement

(hereinafter referred 10 as “the Project”) in cooperation with JICA.

2. The Project will be implemented 1n accordance with the Master Plan which is

given in Annex L

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulatiogs in force in Japan, and the provisions of
Article Il of the Agreement, JICA, as the executing agency for technical
cooperation by the Government of Japan, will take, at itls own expense, the
following measures according to the normal procedures of its technical cooperation

scheme.

1. DISPATCH OF JAPANESE EXPERTS

NCA will provide the services of the Japanese experts as listed in Aanex Il The
provision of Article V of the Agreement will be applied to the above-mentioned

experts

2. PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other matenals (hereimafier
referred 10 as “the Equipment”) necessary for implementation of the Project as
listed in Annex 1II. The provision of Article V]I of the Agreement will be applied
to the Equipment.

3. TRAINING OF SRI LANKAN PERSONNEL IN JAPAN

JICA will receive the Sni Lankan personnel connected with the Project for

technical training n Japan.

3
o F
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MEASURES TO BE TAKEN BY GOSL

GOSL will take necessary measurcs to ensure that the self-reliant operation of
the Project will be sustained during and after the period of Japanese technical
cooperation,.through full and active involvement in the Project by all related

authonties, beneficiary groups and institutions.

GOSL will ensure that the technologies and knowledge acquired by the S
Lankan nationals as a result of Japanese technical cooperation will contribute to

the economic and social development of Sri Lanka.

In accordance with the provisions of Article V of the Agreement, GOSL wil)
grant in Sn Lanka privileges, exemptions and benefits to the Japanese experts

referred to in II-) above and their families.

In accordance with the provisions of Article VII of the Agreement, GOSL will
take the measures necessary to receive and use the Equipment provided by JICA
under II-2 above and equipment, machinery and matedals carried in by the

Japanese experts referred to in II-1 above.

|GOSL wil} take necessary measures to ensure that the knowledge and experience
acquired by the Sri Lankan personnel from technical training in Japan will be

utilized effectively in the implementation of the Project.

In accordance with the provision of Article V of the Agreement, GOSL will
provide the services of Sn Lankan counterpart personnel and administrative

personnel as listed in Annex IV.

In accordance with the provision of Article V of the Agreement, GOSL will

provide the buildings and facilities as hsted in Annex V.

In accordance with the laws and regulations in force in Sti Lanka, GOSL will
take necessary measures to supply or replace at us own expense machinery,
equipment, instruments, vehicles, tools, spare parts and any other matenals

necessary for the implementation of the Project other than the Equipment

foo!F, ,,v



provided by JICA under I1-2 above.

9. In accordance with the laws and regulations in force in S Lanka, GOSL will
take necessary measures to meet the running expenses necessary for the

implementation of the Project.
V.  ADMINISTRATION OF THE PROJECT

1. Secretary of Ministry of Livestock Development, as the Project Supervisor, will

provide necessary guidance and instruction to achieve the Project objectives,

2. Director General of Department of Animal Producticn and Health, as the Project
Director, will bear overall responsibility for the adminstration and

implementation of the Project.

3. Director of Animal Breeding Division, Department of Animal Production and
Health, as the Project Manager, will be responsible for the managenal and

techmcal matters of the Project.

4.  The Japanese Chief Advisor will provide necessary recomumendations and advice
to the Project Supervisor, the Project Director, and the Project Manager on any

matters pertaining to the implementation of the Project.

5. The Japanese experts will give necessary technical guidance and advice to the
Sn lLankan counterpart personnel on techmcal matters pertaining to the

implementation of the Project.
6. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee and a Regional Coordinating

Committee, will be established whose functions and composition are described

in Annex VI.

Y
/Mo by /gv
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V.

VL

VIL

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Sri Lankan
authorities concemed, at the middle and during the last six months of the

cooperation term in order to examne the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article V1 of the Agreement, GOSL
undertakes to bear claims, if any anses, against the Japanese experis engaged in
techinical cooperation for the Project resulting from, occurnng in the course of, or
otherwise connected with the discharge of their official functions in Sri Lanka
except for those arising from the wilful misconduct or gross negligence of the

Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and GOSL on any major issues

grising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR

IX.

THE PROJECT

For: the purpose of promoting support for the Project among the people of St
Lanka, GOSL will take appropriate measures to make the Project widely known to

the people of Sri Lanka.

TERM OF COOPERATION

The duration of the techmical cooperation for the Project under this Attached

Document will be five (5) years from Apnl 2009. }\/ (‘()
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ANNEX |

ANNEXII
ANNEX I
ANNEX IV

ANNEX V
ANNEX VI

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF SRI LANKAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES

COMMITTEES FOR THE PROJECT
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ANNEX1 MASTER PLAN

1. TITLE OF THE PROJECT
“Project on Small Scale Dairy Farming Improvement through Genetic and Feeding

Management lmprovement’ (GFMI Project)

2. SUPER GOAL
Milk productivity is improved and income of dairy farmers 1s increased n dairy

promoting areas by the Govemment of Sri Lanka.

3. OVERALL GOAL
(U)Milk productivity is improved and income of dairy farmers is increased in the
target areas.

(2)Progeny testing program is sustained in Sei Lanka.

4. PROJECT PURPOSE
The techniques for small scale dairy fanming improvement are developed through

breeding and feeding & dairy management in the target areas.

5. OUTPUTS OF THE PROJECT
{1)Progeny testing method ts appropnately developed 1o Sri Lanka.
(2)Techmiques related to artificial insemination (AJ) are improved.

(3)Feeding and dairy management of dairy farmers are improved.

6. TARGET AREAS AND GROUPS OF THE PROJECT
(1) Target areas are as follows;
a. Progeny testing component
Animal Breeding Division, NLDB Dayagama Farm and Andigama Farm
b. Artificial insemination component
Al Centers (Kundasale, Polonnaruwa) and relevant field veterinary offices
c. Feeding and dairy management component

Kandy, Matale, Nuwara Eliya, and Kurunegala Districts.

48
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(2) Target groups of the Project are relevant government officials in dairy sector
and dairy farmers.
Relevant officials, technicians and dairy farmers from island wide are eligible
to participate in the training of artificial insemination and feeding & dairy

management.

49



ANNEXT1I LIST OF JAPANESE EXPERTS

A. Long-term Experts
I. Chret Advisor / Progeny Testing

2. Coordinator
B. Short-term Experts

Short-term  experts witl be dispatched as the necessity anmses for effective

implementation of the Project.
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ANNEXTIIT LIST OF MACEINERY AND EQUIPMENT

1. The necessary equipment for the transfer of technology by the Japanese experts will

be provided.

2. Other materials and equipment mutually agreed upon as necessary will be provided.
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ANNEX TV LIST OF SRI LANKAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

A. Organizauon Responsible for the Project:
1. Executing Organization

Ministry of Livestock Development
2. Implementing Organization

Department of Animal Production and Health

B. Personnel
1. Project Supervisor
Secretary, Ministry of Livestock Development
2. Project Director
Director General, Department of Animal Production and Health
3. Project Manager
Director, Animal Breeding Division, Department of Animal Production and Health
4. Counterpart Personne!
Suitably qualified personnel in respective administration levels and in related
organizations to the Project are assigned continuously to work with experts
dispatched by Japanese side:
(1) National Leve]
Director (Livestock Planning), Ministry of Livestock Development
Director General, DAPH
Director, Animal Breeding Division, DAPH
Director, Human Resource Division, DAPH
Veterinary Surgeons, DAPH
Officers in Al Centers (Kundasale, Polonnaruwa), DAPH
Farm Managers 1n Dayagama Farm, and Andigama Farm, NLDB
(2) Provincial Level (Central and North Westem Provinces)
Provincial Directors, PDAPH
Veterinary Surgeons, Field Veterinary Office, PDAPH
Livestock Development Instructors, Field Veterinary Office, PDAPH

5. Other personnel are mutually agreed upon as necessary.

Ji ¥ p
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ANNEX YV LIST OF LAND, BUILDINGS AND FACILITIES

L. Sufficient facilities for the implementation of the Project

2. Offices and other necessary facilities for Japanese expens

Provision of services such as electricity, water supply, telephone and fumiture

(W)

necessary for the Project activilies

4. Other facilities mutually agreed upon as necessary
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ANNEX VI

COMMITTEES FOR THE PROJECT

1. Joint Coordinating Committee

1. Fanctions

The Joint Coordinating Committee (hereinafter referred to as “JCC”) will

be established for the effective and successful implementation of technical

cooperation for the Project. JCC will meet once a vear or whenever

necessity arises, in order to fulfil the following functions.

a.

To deliberate and approve the Plan of Operation (PO) and the Annual
Plan of Operation (APO) of the Project

To review activities and progress of the technical cooperation program
in accordance with the above-mentioned Plans

To review measures taken by the Sri Lankan side and the Japanese side
To exchange views on major issues arising from or in connection with
the Project and decide corrective measures to be taken

To coordinate with other relevant agencies [or the matters arising 1n

implementation of the Project

2. Composition

(1) Chairperson:

Secretary, Mimstry of Livestock Development

(2) Members
Sn Lankan Side:

Additional Secretary (Livestock), Ministry of Livestock Development

- Director General, DAPH

‘ Director, Animal Breeding Division, DAPH
Provincjal Directors, PDAPH (Central and North Western Provinces)
Chauman, NLDB
Directors, ERD and NPD, Ministry of Finance and Planning

Japanese Side:
Chief Advisor
Other experts
Resident Representative of JICA S Lanka Office

S
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Other personnel concemed to be assigned by JICA, if necessary
(3) JCC can invite any related person to discuss specific issucs.

Note: Representative(s) of the Embassy of Japan tn Sri Lanka may attend the JCC

as observer(s).

[I. Regional Coordinating Committee

1. Function

The Regional Coordinating Commuttee (hereinafter referred to as “RCC™)

will be established for the effective and successful implementation of

technical cooperation for the Project at the regional level. RCC will meet

twice a year or whenever necessity anses, in order to fulfil the following

functions.

a. To review activities and progress of the Project 1n accordance with the
above-mentioned Plans at the regional level

b. To review measures taken by the Sn Lankan side and the Japanese side

c. To exchange views on major issues arising from or in connection with
the Project, decide corrective measures at the regional level, and

recommend corrective measures to the JCC when necessary

2. Composition
(1) Chatrperson:
Director General, DAPH

(2) Members
Sr Lankan Side:

Director, Ministry of Livestock Development
Director, Animal Breeding Division, DAPH
Director, Human Resource Division, DAPH
Director, Veterinary Research Institute, DAPH
Veterinary Surgeons, DAPH
Officers in Charge, AJ Centers (Kundasale, Polonnaruwa), DAPH )Q
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Provincial Directors, PDAPH (Central and North Western Provinces)
Vetennary Surgeons, PDAPH (Central and North Western Provinces)
Relevant NLDB Farm Managers

Japanese Side:
Chief Advisor
Other experts
Other personnel concemed to be assigned by JICA, if necessary

(3) RCC can wwvite any related person to discuss specific issues.
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