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1. MM

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND

THE AUTHORITIES CONCERNED OF THE ISLAMIC REPUBLIC OF PAKISTAN
ON THE JAPANESE TECHNICAL COOPERATION PROJECT ON
THE PROMOTION OF
SOCIAL PARTICIPATION OF PERSONS WITH DISABILITIES

The JICA Preparatory Study Team (to be referred as “the Team” in the following text)
organized by Japan International Cooperation Agency (JICA) headed by Mr. Takao Kaibara,
conducted Preparatory Study in Islamic Republic of Pakistan (to be referred as “Pakistan” in following
text) from May 7, 2008 to September 6, 2008. The purpose of the Study was to develop the
implementation plan and framework for the Project aiming at the promotion of social participation of
Persons with Disabilities (PWDs).

The Team exchanged views, had series of discussions and consultations with authorities
concerned of Government of Pakistan (GOP).

As a result of the discussions, both sides agreed to report to their respective Governments the

matters discussed in the attached documents.

/ Islamabad, August 26™, 2008
S asa— G

Mr. Takao Kaibara M. Ghulgh{ Muhammad Mahar

Resident Representative, Deputy Jecretary (ADB/J apan)

Pakistan Office, Ministry of Economic Affairs & Statistics
Japan International Cooperation Agency Economic Affairs Division

Government of Pakistan

loozc.

Mr. Khalid Naeem Mr. %a!h Sahib
Director General, Secretary,
Directorate General of Special Education, Zakat, Ushar, Social Welfare & Women

Ministry of Social Welfare and Special Education, Development Department,

Government of Pakistan @ Government of NWFP
/’;}

Mr. Zaheer-ul- Islam c ZZO

District Coordination Officer
District Government, Abbottabad




ATTACHED DOCUMENTS

1 Introduction

1.1 Background

The National Plan of Action (NPA), 2006 was developed for the implementation of approved
National Policy for Persons with Disabilities (PWDs). The overall vision of the National Policy for
PWDs is to provide an enabling environment that would allow full realization of the potentials of
PWDs through their integration into mainstream society. However, most of PWDs don’t have access,
lack inclusion and equal opportunities of participation in social activities.

Federal Government of Pakistan requested JICA for its Technical Cooperation Project
assistance for the implementation of NPA in August 2006. In response to this official request, JICA
constituted and dispatched a Project Formulation Study Team, from May 2007 to June 2007, to
Pakistan. The Team was mandated to: a) identify possible areas of support in line with the GOP
priorities, national policies, and international commitments; and b) propose a strategic framework for
JICA’s long term potential support for PWDs in Pakistan. For this purpose a series of meetings and
discussions took place between Federal, Provincial (NWEP), District (Abbottabad) Government and
concerned NGOs with visible participation from PWDs. The results of the study and discussions
clearly indicated and brought in the spot light the importance of promotion of social participation of
PWDs; and District Abbottabad' was identified as the Project target area. Since the focus of the
project was shifted to District Abbottabad, therefore, it necessitated the submission of official request
from District Abbottabad, which was received by JICA through Economic Affairs Division on 22™

November 2007. '

This process also indicated that the non-participation/lack of participation of PWDs in social
activities also hinders the implementation of other key areas of NPA, such as provision of medical
treatment, education, vocational training, and employment opportunities to PWDs. Clearly, there is
need for such approaches that not only focus on providing more quality services, but should also aim
at promoting social participation of PWDs, which would eventually improve their overall situation.

With this background and process in place, JICA Pakistan office invited an expert, Mr. Naoto
Ikeda from May 2008 to Sep 2008, to undertake preparatory study in District Abbottabad. The study
focused on understanding three aspects relating to the project, i.e., 1) situation analysis of PWDs; 2)
social inclusion of PWDs in society; and 3) status of female PWDs in District Abbotabad. This was
followed by series of discussions between Federal, Provincial, District Governments and JICA on the
planning, activities, formulation of Project Design Matrix in line with the results of the preparatory

study including pilot survey.

1.2 Objective of the study
The objectives of the preparatory study are summarized below:

- To confirm the needs of PWDs and relevance of the project

- To confirm the objective / goal of the project

- To agree with the Pakistani side on the framework of the project

- To agree on Project Design Matrix (PDM) and Plan of Operation (PO)

- To confirm the necessary procedure to be followed by both Japanese and Pakistani sides before the

launching of the Project

L) ICA has selected Abbottabad District, NWFP as Project target area, after due consideration of JICA’s policy,
security situation in Pakistan, availability of local resources & availability of counterpart necessary for
implementation of the Project.
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1.3 Schedule
The schedule of the Team is attached as ANNEX 1.

1.4 Members of the Team

No Name Team Composition Designation
1 [Mr. KAIBARA Takao Leader Resident Representative, Pakistan Office,
_ JICA ' ’
2 (Mr. IKEDA Naoto Expert on Social Security Team, Human Development
-|Support for PWDs |Department, JICA ‘
3 [Ms.TANAKA Yumiko Gender Advisor  [Project Formulation Adviser, Thailand Office,
JICA
4 |Ms. MAEKAWA Masaharu  |Cooperation Project Formulation Adviser, Pakistan Office,
| Planning TICA
5 [Ms. NAZIA Seher Cooperation Program Officer, Pakistan Office, JICA
Planning

2  Framework of the project

2.1 Project Title
Both parties agreed that the project title shall be changed and referred to as “Promotion of Social

Participation of Persons with Disabilities”.

2.2 Implementing Organization
The implementing organization of the Project is Department of Social Welfare and Community

Development, District Abbottabad.

2.3 Key Project Partners

2.3.1 Gop
Since the project aims at facilitating the implementation of NPA, therefore, it is pertinent to have a

coordinated arrangefnent, linkages, and participation from all four key project partners, i.e.,
a) Directorate General of Special Education, Ministry of Social Welfare and Special Education
b) Secretary, Zakat, Ushar, Social Welfare & Women Development Department, NWFP

¢) District Coordination Office, District Abbottabad
d) Department of Social Welfare and Community Development, District Abbottabad
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2.3.2 NGOs
The NGOs working in the fields of disabilities including visually impaired, hearing impaired,

physically handicapped. mentally retarded and multiple disabled will be taken on board as project
partners. The actual project partners from among the NGOs will be identified through mutual

consultation and agreement between JICA and GOP project partners.

2.3.3 PWDs
The PWDs and their family members who have already participated in the preparatory study

including pilot survey will be encouraged to represent PWDs as project partners. In addition to this,

the Project will be open to provide membership to other PWDs and their family members.

2.4 Project location

2.4.1 Targeted District
The Project location is District Abbottabad, NWFP. However, the project activities will not be

limited to District Abbottabad.

2.4.2 Targeted Union Councils

Population including disabled and non-disabled people living in twelve selected Union Councils®

(UCs) in District Abbottabad as follows;

Abbottabad city ~ Banda Pir Khan Dhamtour Jhangi Kathwal
Kehal | Kakul Malikpura Mirpur Nawanshaher
Salhad Shekhrbandi

2.5 Duration
The duration of the Project will be Three (3) years, which will start with the placement of long-term

experts in District Abbottabad.

2.6 Concept of the Project
The basic concept of the Project is to promote social participation of PWDs through their

empowerment and inclusion in all walks of life. For this purpose, the Project will focus on following
key areas:

Empowerment:  This will include training of PWDs, so as to equip them with leadership skills and

2 These twelve UCs were identified in consultation and support from Social welfare department, District
Abbottabad. One of the key considerations was to include such UCs, which are relatwely accessible for

surveyors with disabilities of the pilot survey.
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facilitate them in formation of Disabled Peoples Organizations (DPO), Self Help
Organizations (SHO) and Family Association of PWDs

Inclusion: This will aim at building an interface between disabled and non-disabled people
through awareness raising, information dissemination and experience sharing.

Network: This will consist of Federal Government, Provincial Government (NWFP), District
Government (Abbottabad); select number of NGOs; and PWDs & their families
with a mandate to manage, coordinate and monitor the implementation of the
Project. In addition to this, the Federal and Provincial government partners of the
network will have the responsibilities of sharing the Project experience with other
districts, provincial and federal relevant ministries, departments and NGOs. It is
also anticipated that, after the Project, the network members will make efforts to

replicate the Project experience in other districts and provinces.

2.7 Project Design
The project design consists of: a) project concept illustration, b) Project Design Matrix (PDM), c)

Plan of Operation (PO); attached as ANNEX 2, 3 and 4.

2.8 Project Organization
2.8.1 Implementation and management [Counterpart, Experts and PST]

The implementation of project including PDM and PO will be primarily the responsibility of
counterpart to be assigned by the Social Welfare Department (SWD) of District Abbottabad with
technical advice and corporation of JICA long-term experts. In order to ensure a coordinated and well
represented frame workv for the management of project, the counterpart and JICA experts will
constitute a Project Steering Team (PST) having members from district based and disability-related

government institutions, NGOs, PWDs and their families. Please also refer to ANNEX 5.

2.8.2 Coordination and Networking [JCC]
For this purpose, Joint Coordinating Committee (JCC) will bear the responsibility for the
coordination and networking between project partners around the Project objectives and activities. The

specific mandate of JCC is as follows;

- To endorse annual work plans to be developed and submitted by PST as per the details specified in

Record of Discussions (R/D).

- To review and discuss the major issues and agree on their solutions aiming at smooth

implementation of the Project.

- To share the Project experience with other related organizations in other districts and provinces.

Please yefer to ANNEX 6.
& b
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2.8.3 Internal Monitoring and Evaluation [NPA-WG]

The internal monitoring and evaluation of the Project will be carried out by NPA Working Group

(NPA-WG) on quarterly basis. For details on members, please refer to ANNEX 7.

2.9 Inputs
~ The Project inputs have been broadly categorized as Human resources, Physical resources, financial

resources including description of other related expense. Please refer to ANNEX 8 for specific details.

3. Others

3.1 . Record of Discussions
The details of the undertakings by both parties have been discussed and agreed in “Record of

Discussions”, shown in ANNEX 9

3.2 Gender Mainstreaming
Department of Social Welfare, Special Education and Women Development, District Abbottabad

will make efforts for gender mainstreaming such as more participation of female PWDs in line with

PDM and PO.

END

Attached documents

ANNEX 1 Schedule of the preparatory study

ANNEX 2 Project Concept llustration

ANNEX 3 Project Design Matrix (PDM)

ANNEX 4 Plan of Operation (PO)

ANNEX 5 Project Steering Team (PST) Members

ANNEX 6 Joint Coordinating Committee (JCC) Composition
ANNEX 7 * NPA Working Group (NPA-WG) Members
ANNEX 8 Inputs to the Project

ANNEX 9 Record of Discussion (R/D)
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ANNEX 5
Promotion of Social Participation of PWDs

Project Steering Team (PST)
' Members

For Qutput 1 For Output 2 For Output 3
Empowerment Inclusion Inclusion

Leadership training Awareness Raising Info. Dissemination

‘Leaders of Leaders of Leaders of
PWDs and PWDs and PWDs and
Their families Their families Their families

Disability-related Disability-related Disability-related
Government Government Government

Institutions - Institutions Institutions

Disability-related Disability-related , Disability-related
NGOs NGOs NGOs

Note:

The number of members from each category will be determined through mutual consultation during

n

the first quarter of the implementation of the Project.
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ANNEX 6
Promotion of Social Participation of PWDs

JOINT COORDINATING COMMITTEE
COMPOSITION

Chairperson: [Project Chief Coordinator]
- Director (NR), DGSE, Ministry of Social Welfare and Special Education

- Members from Pakistani Side
(1) District Government
a. District Coordination Officer [Project Director]
(2) Department of Social Welfare and Community Development
a. District Officer [Project Manager]
(3) Directorate of Social Welfare, NWFP
a. Nominee from Secfetary Social Welfare / Director, Directorate of Social Welfare
(4) Ministry of Social Welfare and Special Education, Federal Govt.
a. Director (NR), DGSE, Ministry of Social Welfare and Special Education
(5) Partner Associations
a. Representatives from three disability-related NGOs (Selected by PST)
- Members from Japanese Side
(1) JICA:
a. Resident Representative of JICA Pakistan Office
b. Japanese experts and other country’s experts
c. Other personnel concerned, to be assigned by JICA, if necessary
Note: Official(s) of the Japanese Embassy in Pakistan and others may be invited at the Joint
Coordinating Committee meeting as observer(s)
| 78



ANNEX 7

Project on the Promotion of Social Participation of PWDs

NPA Working Group (NPA-WP)

Members
Org Position Organization

Fed- | Director (NR) DGSE, Ministry of Social Welfare and Special Education
eral
Govt

In charge » Special Education Centre, Peshawar

DGSE, Ministry of Social Welfare and Special Education

Pro- Director Directorate Social Welfare & Women Development, NWFP
vionce
Govt | -Director Provincial Council of Rehabilitation for Disabled Persons

-Rehab. Coordinator Rehabilitation Services for Physically Disabled, Health Dept

Dist- | District Planning Officer District Govt., Abbottabad
rict Principal School for the Deaf, Abbottabad
Govt | Principal Institute for the Blind, Abbottabad

Pro- | Project Chief Coordinator | Director (NR), DGSE, Islamabad
District Coordination Officer, District Govt. Abbottabad

ject Project Director
Project Manager District Officer,
Social Welfare and Community Devt. Dept.
Project staff Regular Staff
Special Education Centre, Abbottabad
DGSE, Ministry of Social Welfare and Special Education
Project Experts JICA |
NGOs | Representative Disability related NGO
Representative Disability related NGO
Representative Disability related NGO

Note: Japan Overseas Corporation Volunteer (JOCV) and others may be invited at the NPA

Working Group meeting as observer(s) &V

VAT S I




Inputs to the Project

ANNEX 8

Physical Resources

Financial Resources

Org. Human Resources
Fed. | [DGSE, Islamabad] [DGSE. Abbottabad] “TA/DA of the participants from DGSE
Govt | -Director (NR) as Project Chief | -Hall of Special Education Centre for | for NPA Working Group meetings
Coordinator and chair person of JCC district based training (Peshawar)
‘Trainers, lecturers for the trainings -Bus of Special Education Centre for
-NPA Coordinator as a member of | project related travel
NPA-WG
[DGSE, Abbottabad]
-In-charge of Special Education Centre
as a member of PST
-One regular staff of Special Education
Centre with disabilities as project staff
-Bus driver of Special Education
Centre for project related travel
Prov. | -Nominee from Secretary Social | -Meeting room and facilities for
Govt | Welfare / Director, Directorate of Social | NPA-WG meetings (Peshawar)
Welfare as members of JCC and
NPA-WG
-Provincial Coordinator as a member
of NPA-WG
-Trainers, lecturers for the trainings
Dist. | -DCO as Project Director -Office space equipped with necessary
Govt | -DPO as member of NPA-WG facilities for two experts and one
-DO, Department Social Welfare as | project staff
Project Manager
-Institute for the Blind
-Driver for the social welfare vehicle
-School for the Deaf
-Trainers, lecturers for the training
JICA | Two Long term experts - Others Project runnirig cost
Chief Adviser -Equipments: -Expense for surveys, awareness
Project Coordinator Computex, Printer, Projector, Digital | raising activities and information
- Camera etc dissemination activities (material

Short term expert(s)

-Formulation of DPO, SHO& Family
Association of PWDs

-Awareness Raising

*Others mutually agreed upon as necessary

-Vehicle:
Social welfare vehicle for W/C user

-Training:
In country; Abbottabad, cte
Overgeas; Japan and/ur Lhird coulry

development and printing cost, Travel
cost, TA/DA for surveyors, trainers)
-Hospitality, stationary for PST,
NPA-GW and JCC meetings.

-POL fur social welfare vehicle and bus
of Special Education Centre for project
related travel

-Expense for the Training in Japan
and/or third country, Pakistan

“TA/DA of the participants from NWFP
and Dist. Abbottabad for JCC and

Lops Z- X

/@%

NPW-WG meeting




e e ok e sk ook koo ok ok k ok ki ok DRAFT vk o o ko kK ANNEX 9
RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE ISLAMIC REPUBLIC OF PAKISTAN
ON THE JAPANESE TECHNICAL COOPERATION PROJECT ON
THE PROMOTION OF
SOCIAL PARTICIPATION OF PERSONS WITH DISABILITIES

Japan International Cooperation Agency (to be referred as “JICA” in the following text)
exchanged views and had a series of discussions with authorities concerned of Government of
Pakistan, with respect to desirable measures to be taken by JICA and Department of Social
Welfare and Community Development (to be referred as “DSW” in the following text),
District Abbottabad, NWFP of the Islamic Republic of Pakistan for the successful
implementation of the Project on the Promotion of Social Participation of Persons with
Disabilities.

As a result of the discussions, JICA and authorities concerned agreed to recommend to
their respective Governments the matters referred to in the document attached hereto.

Islamabad, 26 August 2008

Mr. Ghulam Muhammad Mahar
Deputy Secretary (ADB/Japan)
Ministry of Economic Affairs & Statistics

Mr. Takao Kaibara

Resident Representative,

Pakistan Office,

" Japan International Cooperation Agency

/

Economic Affairs Division

Government of Pakistan

L‘M/L,@ 2
Mr. Khalid Naeem Mr. Shah Sahib
Director General, ) Secretary
Directorate General of Special Education, Zakat, Ushar, Social Welfare & Women
Ministry of Social Wellure and Special Bducation, Development Department,
Government of NWFP

Government of Pakistan

Mr. Zaheer-ul- Islam
District Coordination Officer
District Government, Abbottabad

-
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THE ATTACHED DOCUMENT

I COOPERATION BETWEEN JICA AND DSW

. GOP will implement the Project on Promotion of Social Participation of Persons With

Disabilities (hereinafter referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the MASTER PLAN, which is
given in Annex 1.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Colombo

Plan Technical Cooperation Scheme.
1. DISPATCH OF JAPANESE AND OTHER COUNTRY’S EXPERTS

JICA will provide the services of the Japanese and other country’s experts as listed in

Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the Project as listed in
Annex III. The Equipment will become the prbperty of GOP, upon being delivered

C.LF. (cost, insurance and freight) to the Pakistan authorities concerned at the ports

and/or airports of disembarkation.

3. TRAINING OF PAKISTAN PERSONNEL IN OTHER COUNTRIES INCLUDING
JAPAN

JICA will receive the Pakistan personnel connected with the Project for technical

training in other countries including Japan. ﬂ/\
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[II.

1.

MEASURES TO BE TAKEN BY GOP

GOP will take necessary measures to ensure that the self-reliant operation of the
Project will be sustained during and after the period of Japanese technical cooperation,
through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.

GOP will ensure that the technologies and knowledge acquired by the Pakistan
nationals as a result of Japanese technical cooperation will contribute to the economic

and social development of the Islamic Republic of Pakistan.

'GOP will grant in the Islamic Republic of Pakistan privileges, exemptions and benefits

_to the Japanese experts referred to in II-1 above and their families, which are no less

favorable than those accorded to experts of third countries working in the Islamic

Republic of Pakistan under the Colombo Plan Technical Cooperation Scheme.

GOP will ensure that the Equipment referred to in II-2 above will be utilized

effectively for the implementation of the Project in consultation with the Japanese

experts referred to in Annex II.

In accordance with the laws and regulations in force in the Islamic Republic of

Pakistan, GOP will take necessary measures to provide at its own expense:

(1)  Services of the Pakistan counterpart personnel and administrative personnel as

listed in Annex IV;

(2) Land, buildings and facilities as listed in Annex V; and

(3)  Supply or replacement of machinery, equipment, instruments, tools, spare parts

and any other materials necessary for the implementation of the Project other than

the Equipment provided by JICA under II-2 above;
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6.

Iv.

0.

In accordance with the laws and regulations in force in the Islamic Republic of Pakistan,

GOP will take necessary measures to meet:

(1)  Expenses necessary for transportation of the Equipment referred to in II-2 above
within the Islamic Republic of Pakistan as well as for the installation, operation

and maintenance thereof;

(2) Customs duties, internal taxes and any other charges on the Equipment referred to

in II-2 above, imposed in the Islamic Republic of Pakistan; and

(3) Running local expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

Director (NR), DGSE, as the Project Chief Coordinator, will ensure smooth

implementation of the Project and its replication after the successful completion of the

Project in other provinces.

District Coordination Officer, District Abbottabad, as the Project Director, will bear

overall responsibility for the administration and implementation of the Project.

District Officer, DSW as the Project Manager, will be responsible for the managerial
and technical matters of the Project. -

The Japanese experts will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the

Pakistan counterpart personnel on technical matters pertaining to the implementation

of the Project.

. For the effective and successful implementatioh of technical cooperation for the

Project, a Joint Coordinating Committee will be established whose functions and

composition are descfibed in Annex VI. é: ﬂ[/
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V.

VI

VIIL

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Pakistan authorities
concerned, at the middle and during the last six months of the cooperatioh term in order

to examine the level of achievement.
CLAIMS AGAINST JAPANESE EXPERTS

GOP undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in the Islamic Republic
of Pakistan except for those arising from the willful misconduct or gross negligence of

the Japanese experts.
MUTUAL CONSULTATION

There will be mutual consultation between JICA and GOP on any major issues arising

from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

IX.

PROJECT
For the purpose of promoting support for the Project among the people of the Islamic
Republic of Pakistan, GOP will take appropriate measures to make the Project widely
known to the people of the Islamic Republic of Pakistan.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be three years from dispatching the Japanese expert.
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ANNEX I MASTER PLAN

ANNEX 11 LIST OF JAPANESE EXPERTS AND OTHER COUNTRY’S EXPERT

ANNEX III  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF PAKISTAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXE A% LIST OF LAND, BUILDINGS AND FACILITIES
ANNEX VI JOINT COORDINATING COMMITTEE
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MASTER PLAN

OVERALL GOAL
Activities regarding social participation of Person With Disabilities (PWDs), both men and
women, are extended to other Districts and contribute to.the implementation of National Plan

of Action for PWDs (NPA).

PROJECT PURPOSE
Social participation of PWDs, both men and women, is promoted in Abbottabad District.

OUTPUTS
0. The network between Federal, Provincial, District Govt., and NGO is built.
1. SHO, DPO and Family Associations of PWDs are organized and strengthened, with a perspective of

gender, ethnicity, age and other socio-cultural factors.
2. Discrimination and prejudice against PWDs and their family, both men and women, are reduced.

3. Information acce551b111ty for PWDs, both men and women, is improved.

ACTIVITIES v
0-1.Setting up the Project Steering Team (PST) with gender and social balance, which is head by the Abbottabad District

Social Welfare Department.
0-2. PST reports periodically at the meeting to disability related orgamzanon of Federal, Provincial, District Govt. and NGO,

and discuss for further promotion of NPA implementations.

1-1. PST supports to implements the field survey for PWDs by PWDs, both men and women, living in village with a gender
and social perspective.

1-2. PST looks for the candidate of the leader of PWDs, both men and women.

1-3. PST plans the training for empowerment of PWDs, with gender and social balance.

1-4. PST prepares the training text for PWDs, including gender and social issues.

1-5. PST implements the training for PWDs, both men and women.

1-6. PST supports SHO, DPO to be organized

1-7. PST looks for the candidate of the leader of family members of PWDs

1-8. PST plans the training for empowerment of family member of PWDs, with a gendcr and social perspecuve

1-9. PST prepares the training text for family members of PWDs

1-10. PST implements the training for family members of PWDs

1-11. PST supports Family Association of PWDs to be organized

1-12. PST supports SHO, DPO and Family Association of PWDs to held the regular meetings

2-1. PST implements the survey regarding to discrimination and prejudice against PWDs with a gender and social
perspective.

2-2. PST plans the training for reducing discrimination and prejudice against PWDs with a gender and social perspective.

2-3. PST prepares the training text for reducing discrimination and prejudice against PWDs

2-4. PST implements the training for reducing discrimination and prejudice against PWDs

2-5. PST promotes to make and distribute audio-visual materials to raise public awareness about disability issue with a
gender and social perspective.

2-6. PST collects and classifies information about existing campaigns and events in and around target area

2-7. PST supports SHO, DPO and Family Association of PWDs to implement campaigns and events to raise public

awareness
2-8. PST supports SHO, DPO and Family Association of PWDs to implement cultural/sports events.

3-1. PST collects and analyses information about detection and intervention, and situations of information accessibility
regarding to disability

3-.2 PST collects and analyses information about social services and resources in Abbottabad District.

3-3. PST promotes networking and sharing information in the District.

3-4. PST collects and analyses information about disability-related social services and resources in Islamabad and Peshawar.
3-5. PST promotes networking and sharing information about disability-related service providers in Islamabad and Peshawar.
3-6. PST organizes the training for disability-related service providers.

3-7. PST develops the training text for disability-related service providers

3-8. PST organizes the training for disability-related service providers

3-9. PST promotes to make and distribute audio-visual materials about disability-related service providers.

3-10. PST builds networking and sharing information with mass media about disability-related service providers
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ANNEX II

LIST OF JAPANESE AND
OTHER COUNTRY’S EXPERTS

Long-term Experts
1. Chief Adviser

2. Project Coordinator / Training
Short-term Experts

1. Formation of SHOs, DPOs and Family Associations of PWDs

2. Awareness Raising

*Othérs mutually agreed upon as necessary
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ANNEX 1II

LIST OF MACHINERY AND EQUIPMENT

1. Equipment for Leadership Training for PWDs and their family in lecture
(Computers, Projectors, Printers, Digital Camera, etc)

2. Social Welfare Vehicle for Wheel Chair User

3. Other equipment mutually agreed upon as necessary
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' ANNEX TV

- LIST OF PAKISTAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

0. Project Chief Coordinator:
Director (NR),

DGSE, Ministry of Social Welfare and Special Education
1. Project Director:  District Coordination Officer

District Abbottabad
2. Project Manager: District Officer

Social Welfare Department, District Abbottabad
3. Project Staff: Regular staff

Special Education Centre, DGSE, Abbottabad,

4. Driver: Driver for social welfare vehicle, DCO, District Abbottabad

5. Other personnel as necessary
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LIST OF LAND, BUILDING AND FACILITIES

1. Land, building and facilities necessary for the Project
2. Office spaces and facilities necessary for the Japanese experts
3. Rooms and spaces necessary for installation and storage of the equipment

4. Other facilities mutually agreed upon as necessary
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ANNEX VI

JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee meeting will be held at least once a year and whenever

necessity arises. Its functions are as follows:
(1) To endorse the annual work plan of the Project;
(2) To review the progress of the annual work plan;

(3) To review and exchange opinions on major issues that- may arise during the

implementation of the Project;
(4) To discuss any other issue(s) pertinent to the smooth implementation of the Project.

2. Members

- Chairperson: [Project Chief Coordinator]
Director (NR), DGSE, Ministry of Social Welfare and Special Education

- Members from Pakistani Side
(1) District Government |
a. District Coofdination Officer [Project Director]-
(2) Department of Social Welfare and Community Development
a. District Officer [Project Manager]
(3) Directorate of Social Welfare, NWFP
a. Nominee from Secretary Social Welfare/Director, Directorate of Social Welfare
(4) Ministry of Social Welfare and Special Education, Federal Govt.
a. Director (NR), DGSE, Ministry of Social Welfare and Special Education
(5) Partner Associations
a. Representatives from three disability-related NGOs (Selected by PST)
- Members from Japanese Side

(1) JICA: , ,
a. Resident Representative of JICA Pakistan Office

b. Japanese experts and other country’s experts
c. Other personnel concerned, to be assigned by JICA, if necessary
Note: Official(s) of the Japanese Embassy in Pakistan and others may be invited at the Joint

Coordinating Committee meeting as observer(s) % ﬂt/
)/{ ) Z. 1. F 1
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