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T LT, MECEREN)Y R ELWIERFETHD) LAS LY T XBIF TR, #8)
SHE DM T K — & ORFISCBIF OB R L OBAERER SN TWDE T e Y7 MUEE)IC
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WEoTEMMINTWET, ZOXIITERAREIES U T 1 D7eh Wiz UTRIRANEEE) 215 1
L7eMR b, #IER PRERAEY & BATEITV, 2 O8O BEB AN R R EFRAETLZ b TE 50
W, BIEDH v X OEET HALMBAFHE I CORE RFETT, k4 28ENgE7a 77
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FRIEEN 2T 5] LI BX A HEET 2R T, EFITERN2RATHL L EAET,
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ACCA Association of Chartered Certified Accountants
AfDB African Development Bank

AFROSAI-E African Organization of English-Speaking Supreme Audit Institutions
ASYCUDA Automated System for Custom Data

CAATs Computer Assisted Audit Tools

CISA Certifed Information System Auditor

DFID UK Department for International Development

ESAMI Eastern and Southern African Management Institute
EY Ernst & Young

FINMAP Financial Management and Accountability Programme
GBS General Budget Support

IFMS Integrated Financial Management System

IT Information Technology

ITAS Integrated Tax Administration System

LGDP Local Government Development Programme

MOFPED Ministry of Finance, Planning and Economic Development
MTEF Medium—Term Expenditure Framework

0AG Office of Auditor General

PAF Poverty Action Fund

PEAP Poverty Eradication Action Programme

PEMCOM Public Expenditure Management Committee

PFM Public Financial Management

PFMRP Public Financial Management Reform Programme

PP Parnership Principles between Government of Uganda and its Development Partners
PRSP Poverty Reduction Strategy Paper

PWC Price Waterhouse Coopers

R/D Record of Discussion

QA Quality Assurance

SAT Supreme Audit Institute

SBS Sector Budget Support

UJAS Uganda Joint Assistance Strategy

UMI Uganda Management Institute

UNCTAD United Nations Conference on Trade and Development
URA Uganda Revenue Authority

VEM Value f or Money

WAN Wide Area Network

WB

World Bank
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1-1 A5

DA ZIE, 2000 4R K D AR - IMF 03RO B &5 2 IRE IR TEN G (PEAP2) /2 A Il JHkNE SC
#= (PRSP) DOFEMICE W MATETRY, TONRT 4 —< L AL RN F—O/MT 77U hoEsEL) L
U Cabli S C & 7o, ZHUSHEBR T CRItA S 7= 55 1 RE IR T B EHE (PEAPL) & Ao S AR (MTEF)
Db L DA TIERMBCE (GBS) <o, ARTTENR® (PAF), &2 ¥ —BCHE (SBS) &
70 7T AXEBEBANICER S TWD, £, = M F—3y FRAIR Y A & I [FE B kg
(UJAS) 72 E IR ED b &, MEBSHRR E DT 1 7T AR O T2 O LFEMBOERR (JBS0) <°
LFEFEEFSAL (JAF) 2 EBH LW T L—A T — 7 PMER I TR Y | AEMBAEF 38 4 0 R —
2 X DR & EE OB E NRHICER DO DH D, L LI T, 22 FRMICHTZ 2 At =R HIEHE
DF, U ZITHFETEROBINZ RO TR Y | RIBEHMEICHE S 2 OfEREHR I T 5, EEE
NGO @ Interntional Transparency MNEEEFRF L TV AHIERIEEICESWZEBRIER T oo 7z v
Th, BN, U ZIEERO BAIEE L TRERRL TWD,

IO O Z T T, WIER PEEHE - Bl - BUTZITV, 2o, NS OEIN: LA BT
WALT D=0, U H v ZBUMIE 2006 4F, AEMBAEEWEE 7 1 75 L (PEMRP) O 4 v AR YS -5
TMBUEHFHA M7 1 77 & (FINMAP) | Z23RE L7z, Ziud, AEHER Y v X O34 M
FEEL D, B (Oversight) | #EH7- 6 DDA R—3y bR EN D, BEflarR—x
Y MZOWTIE, MZERBATH D T T FEFHRAERE (0AG) ] MREDITE B2 —FITH->TED |
BB X0 B T BIAR (1,000 BLEO T BRERSEEA XIS | BUF AR 7 E1ZIE 2 TOE
SRS 2 RIS BERHMELZ B L, DL OEEREELZHSMEHTIRELAY 2L EHES
TS, LanL, D AE (K300 4 DEEAE) TR IILD 0AC S 2L R TORFHREICHEFT D
ZEERG TR, FEAHREONRFICEB N TYH, BHRINRMEERE (financial audit) 2%
T, THFEFEBHZBERTWS VEM BE# (Value for Money Audit/Performance Audit) 2 Information
Technology B2 (IT audit). BREEEEE (Environment Audit) 72 &, HRHGH L WX A 7 OEERDE
BRI LT UL B0 2 E D 0AG DRES A HIZHEEROFRE & 72> TV D,

VI bEOWRMAERE 2, UH o FEFERSEBFCK L [0 X ESFHRAERRE A L g T a
=7 M OFEREZEFL, 2007 4 3 FICEAEBHHTI N ZKR LTz, Zhaexzi T, JICA VT &
FHEFTIL 2007 42 3 A2 D 8 AIZ)T TEHIAR— 2O Ffiid 4 Jii L, ZEE1T 5. 0AG OELR - FRE,
DEHRESTFICB T 2B YL Z U NOT XA T YT BT S R 7 HIE - BB AT
olc, ZORER, BIFEROZAME, ROSHEMR LT & 58 (DVAM i, OIT i, OmMAD M
BiRaE, @O AfE, OREMRAE, KOOBEDOHMEES) - v~ A MESM L) 1ZOWTIEHER
NlZb DD, SFHRAEL VD SEREMENERENLISFOTnY =27 N THLZ L HY, TrY
=7 MO8 ORERAL N BEE L Hr Sz 2 LD | JICA AEIK L CHATHEN B OJRE %2 B
T DICESTEHDTH D,
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1-3 A AL

R4 H 7 BVEREEE JRIE 11 ]

iRy B | IR RS JICA v 75 > 2R ik —

WNH &5 | AEMECER | JICA 7 U A EETT G R —

MR SOl | oA JICA BRI BHFRE MR BUR - & F— 2 BRE | 200841 H 12 H—23 H
e HEh | & - A ANz Pz bk 2008 41 H 12 H—25 H
TR E FEAm AT TA - — - v MEASHE 200841 H 12 H—25 H

1-4 JHEHRE (200841 H)

HH A2 e

130 (H) | 14:50 Z&RIAHIE, KA, BREME YU 28 EK723

08:30 HWNfIHAEE

10:00 MWiEFrE (HE) Lofibabd
14H (H) |14:00 Ernst & Young

16:00 O0AG (&FHRAEPLEFAD)

17:30 HN{IrbE& o8

08:30 0AG (FHIRBUMMAREA)
09:30 O0AG (M7 BUMIRA fRRAh)
10:30 O0AG (B BRI A R RAth)
14:00 0AG (VFM a7 /L—>7)
15:30 0AG (IT K& 7/ L—7)
17:30 HN{IbE& o8

15 8 (k)

08:30 O0AG (MR WMERIEZ NV—7)

11:00 O0AG (BEFHBES) « =~ A v NRENIBEIE 7 v —7)
16 5 (K) 14:00 O0AG (AR L—7)

15:30 O0AG (BREEfRAE 7 L—7)

17:30 HWN¥IBbAELE

08:30 Pricewaterhouse Coopers
10:00 KPMG
17H R 11:30 Deloitte & Touch?

14:00 HRNITHE DO, EEHERK
17:00 WMiRFTE (H&) &ofrbabt
18:00 HN{THAEDHE

08:30 O0AG (RIPEE)

10:30 Uganda Managem Institute (UMI)

14:00 7 X NTWHERT (URA Institute)
16:00 HNITHE O, BEEHERK

18 H (&)

198 () | ErEEE




20 H

(H) | Ak

21 H

08:30 FINFTHEHH
R/D, M/M, PDM, PO £k

() 12:00 HwESFHHRAEKET 7 U HHRE - 955EE 7 7 U W EFY (AFROSAI-e)

EDONW g (DA —E7T)
14:00 HWNFTBADLE
R/D, M/M, PDM, PO {Efk

08:30 0AG & ® R/D ik

2B () | 1130 BE) (BT~ HPh) 16:20 2 i
15:00 OAG H1 5 ZArahlM (Masaka Branch) B Bk v
17:00 B#) (v I—>h37) (EK724)
23 OK) | #B HANTHEDLE., BESCEEE, WEEER
08:30 R/D B4
24 H OK) | 11:00 HAKXMEEHRLE (BAHSEE)
16:20 {EEE., ERMHEREY EK724

1-5 FHEHEEE

(1)

Mr.
* Ms.
s Mr.
« Mr.
s Mr.
* Dr.
s Mr.
+ Ms.
s Mr.
s Mr.
s Mr.
« Mr.

(2)

Ms.

(3)

Mr.

(4)

Mr.
« Mr.
« Mr.
s Mr.

(5)

Mr.
s Mr.
s Mr.
« Mr.

AFHEARRE (0ffice of Auditor General)

John Muwanga, Auditor General

Kayemba Keto, Assistant Auditor General

Steven Kateregga, Director of Audit/Central Government
Mayanja Aloysious, Director of Audit/Local Authorities
Francis Masuba, Director of Audit/Statutory Corporations
Fixon Okonye Akonya

Kavubu Kamya, Senior Principal Auditor

Liz Nambuya, Principal Auditor

James Bantu, Principal Auditor

Steven Kateregg, Principal Auditor

Hirya, Principal Auditor

Ashok Ghosh, IT Advisor

SEH AN~ Y FEFT (Masaka Office, Office of Auditor General)
Nyachwo Patricia Iga, Principal Auditor

7 A NT (Uganda Revenue Authority)
Stephen M. Lubega, Assistant Commissioner, HR Corporate Service Dept

Ernst & Young

Herbert C. Wasike, Partner

Bagumire Amos, Director

Byamugisha Geoffrey, Senior Manager
Samuel Gitta

PricewaterCoopers

Peter Ngahu, Partner
Dowson L. Kalemba, Manager
Ronals Kalinzi, Manager
Bernard Buyinza




(6) KPMG
« Mr. Benson Ndung’ u, Partner
* Mr. Stephen Ineget, Manager

(7) Deloitte & Touche

* Mr. George Opiyo, Partner

* Mr. Martin Atta—-Fynn, Director
* Mr. Daniel Ouma Josiah, Manager

(8) Uganda Management Institute
* Dr. Johnute Kiyaga, Director General
* Mr. Enock Mugyenyi, Director of Programmes and Student Affairs

(9) Eastern and Southern African Management Institute
* Ms. Margareth N. Tabaruka

(1 0) AH Consulting

* Mr. Herbert Rwamibazi, CEO
* Mr. Cuthbert Atwinireby

* Mr. Davis Muhangri
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2-1 VFM B5% (Value For Money Audit/Performance Audit)

VEM BEAE & 13, BBRITx LT, AR L R DE T e EORIUAN & OKIR A RREFERI, ZhaR),
OFNTTEA L T D GBS 2T RIEREMS2RUET L2 AN LT EETH D,
VM BE AR, BRESCRTENC R 42 7 4 — RNy 7R &m0 HREA R D, ZOERT VRM BEA X2
LEMHMIFEICE EELT, BUROT U M LABEHADOY R T A MV AT DEREBICT 268078 Fik
Th 5 ATHMBSIEIZ BT 21T — B R (Service Delivery) D[] LD 72| U 7 o X5 BL (0AG)
IR OB RN D VI EBEE~HAZ BT T 2 LEHEIE LTV D,

OAG 1% 1998 4212 DFID M3 & T 34 v b VEM BEAE 2 9206 L 71, 2000 4R ICBEA AT O W )1 2 15T
VEM B % 3 PR30 L7223, BSEE ORI AR Z OO RICKb 7=, LovL, 2004 450 AfDB DX
BT VRN BEETHE M TN T\ 5, BIfE, @S FHRAEBIEEERET 7 U Uik (AFROSAI-E) KV 5
4,0 VEM T OYRIE & 32 FHHE N FEH ST 5, VEMBHEIZREE 5 » ARlIc iz Y | 3 FEHD S A 45 2
WRIT D, 74—V RTOBEEFEE 3 » H, KEZEIC 2 BROEFEZMAE.a—AREmIN TN D,
H1N—FL LT, 2B 4DEEENIMEE T 200842 HICa—A&ET Lz, B2 7 V—70 25
NIT 2008 FFERIETTHTETHD, ZO0HDETEOFNS VIMER T ZL—F A N —) %
Kb, BAEAITIEL30-50 A2 VEM BEERIZHEFET D5 L O IR L T\ D, Zofflic, FIe7 &R
U F TSN 0JT b L—F —FROT=OOHHEICERE 2 k& L T\ 5, AFDB O VIM B HHE 42
T TH0, E2 7N —TOHMEE T £ TR T 2 L 2RWHTH L, /L7 =—1% 2004 LV VR
BB DFEM 2SR L TWDH0, REFIEEK T T L TETH .

VEM BS Ar s E0d,  BRC VEM AHME T 5 4, AFDB SCERAMI T 2004/5 4RI 3 HE & VERK L7, 2008 4
RETIZ 2 ROREFELERTLTETH D,

ARRE

o WHMEETIZX V. VM BEE O ARG - Bl 2 315 LA DY 50 NS N D, ZORIETI NS 1y
NEERZE U7z 0JT- EMRBRIZ L Ve oM ERR BN D08, RFP—EOK TR ET /ey k
B A I D TR R DN 22 5,

o  OAGHMH D~ == 7 L&HT-$ AFROSAI-E DO~ =2 T L EFIH L TW5, 74 ZEOERE
WIS LT~ =a T VDI AR~ A ANPKLETH D,

2-2 IT B4 (Information Technology Audit)
BITIZB T 2MEMBEE S AT A (IFMS) R°FOMOD 1T VAT AOEAN, 777206, BEEXNROD

ITAEREATZZ EIZX Y, 0AGIZERIT D ITERIIAR IR E/Z2->TWD, 1T BRI 2 FHEOBEAE N B
DD, ODEDNTVDWALATLAERETHY, a2 Ba—F— « VAT LI U TEREE2ERL, A

VR TBURFEEFFRRORE F B AliEtE, 2000 4
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MEBEEFfOTT =2 2RI AL VEE LD T 5T > T RN, BN IEL <AfThid
LR oTNDENRE, arCa—ZOMMERE L VAT LOFRAMEICOWTIHRGET 2 2 &1I28 Y,
VAT LR HMBER AR L b, TDALEa—F— VAT ALKV LB INDST
— X DIEHEMEZHEID 5, MBEETIINZNEHEHRI S AT L0—HE LTHLR, TOVATAIZ
I asnT — 2 ZEE LRI TE 208 9 MO0V TRHET 5.

HEIOOEDITIITHHEETH L, ITHAMEEIZ, XYarkloIT #EEY —L e LTHRA., 16k
FHEZ LRBRICHEH > TOEAERIC ITHEFZEAL, ZOREbZENLE T 5D TH D, 0AG TH|
ALTHAH012E, 1) FE»DHEE COBEEREZ XY a2 ETEBTHIERE~RTI AL b -
V7R o7l 2) arta—F— - VAT AP LT —# &Y ay ETOoiT a0 Ea
— A Y —)L e VT v =7 (Computer Assisted Audit Tools/CAATs) 23 5,

ITfHEEDF L E 72D IT = ME, 0AG O FRBUFMICHKE STV D, MfkiESEIR, BfiEER
Biffie (BAEZER) O T2 A\OBEBAENBY ., N2 MBUEHBAEE 07 7 4 (FINMAP) O3
BICEVIRESNTND IT 7 RS P — OiA v FREHRARBEOEBEa L2 o b)) BEEEL
TW5, Z0x=y FEFNI ITEE S V—TN7~8 ADOFREIZ L 0 MBI IR STV D,

VAT LEEOHIR

2AEMD IT 7 RAA P —DFREDO G &, ~ =2 TV POV SHu, 2o, TS <o H BB ALE o
AT I (ASYCUDA) DAl &3 T LG ENER SN, ORAT v T LT, 77V r—v
a9 VIR N S D08, EEFEM STV, TT B Y 5 (LR 70 itk - il 23845 L7228, 3
EIZHIGT 272D S 6 R 28BN ER AR TH D, TDD, EHRHINF A, a2 ha—)L,
X U7 o, BEESTHICET2EBOMEM CHLIER AT L - 2 br— e (ISACA) ks
T HRBIER S AT LDEAN (CISA) BENANTH D Z b BEBUGNEEHEN TS, LaL,
E NI Y 22 48 B s e e . BEAZEM 2 A LT, M T CISA BB O Yl 2 9 5 B
W%,

IT FIHEEAEDBLIR

B~ R AL N YT hy =T [TeamMate]) 1%, FERAVICIZT X TOREN ZNEZFIH TE HE8RE
EEAET AT ETHDH, TeamMate DA 2w kT A ML, BIE. HEOFE 1 72— AREEINTE
V. 6~7T N\DEEENMHHET TH D, 62 72— A TIX 15~17T ABRBINTHFE, ZnbOWHEET
FEOhNS 20 LFLEE T 70— “Champion” & L T®EK L, 2ME~EML SEL-0D FL—F
— L L COHEEZHDOEDLFTETHD, ZOHFHEIL AfDB 28 2008 R E TIIETDHZ LIl >TW D,
CAATs ODWHEER Y 7 v =T IZB L Ti&, TACL] & TIDEA] @ 2 FHZMH L T\ %, TeamMate [FER
a7 I nN—T%BR L, INEFLCERE~NE R EXD Z EEFEL TV,

ITA > 7 7R

e FINMAP OHEIZ L V. 0AG AHR & 4 M5 @5 pr SR mG@ g (WAN) G iEiz,

e 200843 HETIZA Y R TRy NOBEANRETT D,

o WEBHYA FEERKL., T CICBEIL T\ 5,

o ITHEER (X—V I avta—F— TV ¥— abt™—#kl) THEREFITND (f:
5 B0 300 412k LT 210 D PC 2 HT D),



o ITI7ATIZVICITI~TIUTARY T by =T BMRESINTND,

S

o ITEE/EaT I/ N—T7OREBIIMOESZHFMTLTEBY, 7V ¥ A LTITEAEGZYR— T
o, NBOHIKIRSHY, 7L A LATITHEARE LTEHESEL01FHEL,

o ITEEHEaT V)L —7 DA /3—(% TeamMate, CAATs, CISA D EEEAIFMITEE L=, —EoOHHE
MUETH D, NI EOTDICITEBIMN A SEETH SR, Efo 1T 7 RS F—0
L 5 AETTHY ., ZOROBANRBIIGEREND, S5 Ok L7 B 508 Eh
Do

o BV T NLEIBROM R & OFERIMERFE K USD130, 000 1F EICDIX D, BE, ZBIE NS
—DXBIZ L VHEFF STV DA, 17 R —TH D AfDB O HEIE 2008 45K £ T, FINMAP (% 2010
FIZENENWVE T T2 TETHY . ZRUBEIZOW T TR O BB - T,

o HIGZRHTIXITHMA+SEFHINATE LT, HMELZIT THOIEHT SRR D,

o UNUHEMANT (URA) IZx3 2 IT BEAITEM L TW7Ruy,

2-3 BEE O MERFE (Quality Assurance)

B OMERIE (QA) SI1E, R EREPRDONDEEICBNT, ZNOHIC—EDRIEE 525D
(B RRE ML Z SRS 5 7o o0 BEAGHR O FEh, MEETOT B R LT AT T 4 v VICE MTE
LIRS D Z &2V D, BRI EEREE A A E R S A K EOE WE 2 R 572912,
1) SWERIEY =27V EEBEE~Y=a 7 VO, 2) LEa—HEOEH e EOIEHNZET Hid,

A e R A B E AR (INTOSAT) SEHEEARUEIL, FEARNAUE, —MJEnE SEhafiuE bk
YECHERL S L, IMEEO R SSFHRAEME] (SAD) A& % Ehid 2 L TlsF T & FHIR CEE R F
o= NI T DA Z IR L T D2, 0AG TIXEEA 2 Z ORYEICHE > THEE L T\ 203, MEBEA
~ =2 T VI BRI DBEN 72 S TVRYY,

QABHLL B o — &3, EEAFE D FEM - S ICES TN TOEABIEICHOWT, £ L7-EEAL
IR DFERICEIVITONOHHAEDZ L THDH, DL Ea—iE, Q0AGC NI, @INBHEMZE. Off
ED SAT BREIC X Ehi S b,

W, AR ENMEH SN AERNIC OGN TLE a—RNESND Z LI >TWnD, TTH
BE ey R EEAE (Senior Principal Auditor) . J&E (Director). &EfHEFEE (Auditor
General) DNEIZ TV Ea—%%F 5, MESNZEEREEIZOWVTIE, BELQFHREBREEDOHRIZ
XL va—%%102%5, ZoMiz, 0AG TIZRFEETHAL E2— (Peer Review) Z3ki L, EA WL
AR L TWVWD, ZHUTBEIC 2 BER SNz, BICEEREENREINIZE T, 0AGAMTDH =
WCEVFERENDIMBL Ea—nRd b, BEILTIE, 2007 4F 12 AIZ, AFROSAT-E 2LV QA L E = —35E
fith S 7z,

QA BT 2 BERREIL., RRZEEL TS QA ZERNF D, EBEZHYT 5 O I R E

2H(5 5 [INTOSAI 231 % B & FHRA K EDO (R 1L
3 OAG Tld, v "\U—LEOflKNG, —HOEAESE RHICBUIREED D) & REOEEIENIIIMNT
FFEL TV 5,



SNTZQUITN—TThHY, BUEDA L N—L54, QA 7 NV—TORNL4HNIHAZEEEwmT D &
REHE STV, FEERICIZ2 W AIC T EREOHEE L 2> Tnd, £/, tHELE2—IZBE L
BETUULEa2—-TU—=F 7« V=PRSS, ZV—T I3 =TEEERSMLTEHY |
AL R—% 6 4, AFROSAI-E & OEFHEHIT-> T 5,

e W~=aT O MEEE~ =2 T VOWRENLETHDH, ZDOEDIZE NFREDO~=2T /L
BET— L5 BEEFEBEEOBEREZIY AL, SMTEVIBWIZEMZEOT RAA A %22 T8 h
LUEFEZATOFHHN H D, WER, BT L~ =2 7 WHE AL Eli T 5 TiE,

o HMHALEa2—ZFL AL E2—HEZHEEICEN L TCWLERNDH L, ZOHEZET QA ITDOWN
T AFROSAL- Al FF I K 2 EHIRAMNBL B2 — 22T 5 Z LA TH D,

o HERIET A NPEHEEINTHRY, V77 LUABRBREN TN D HAREERIBEAL S
NTWED T 5, SAZRDSIUTEEREL S LICHANTED Lo Ic, BAERET 7ML &
HUNEHT DM ER DD, ~=aT7 MMHEL LE 2 —HEOF THEHAZBIRERTH D,

2-4 HANEER (Revenue Audit)

AL, U ZREAT (URA) IZBT 2 ADER, T 72b bt eiftfl - B3 ThitTwn
D0, FLERSEENC e STV D0, DEFDEUNICABE I N TV D0 ZEE L R EESICHET 5,
AT — ML 44 TR S L, URA JTEICENE LT\ 5,

e AT (URA) 1 1997 RIS & 0 0B, B2 Sz, BURFOFE TR D 50% 50 % Bl T > T\ 5
(F8 1 50%5991TEINE LI L > THbRL TV D), 1986 44 HE, GDP b 5% T - 7= BiltiE, 2006 i
1% GDP Lk 13%IC i S ulc, A%, GDP b 24% DB 2 =R T 5 2 L Z BIEIC L TR Y | i ABEADE
BN —fEEE > T <,

UNCTAD 25BR%E L 7= H EhmBIALEE > 2 7 2 TASYCUDA++] 2% 2001 4, URA O PBIRLR & —HB o> [E BER B e
A Iz, 2008/09 FEFE TIZ, TRTOEEREARA » MIATA T A b L, 2010 4 F TIZERE
AT DHIABRTH D, DFt—MRITIL SN 2FF A7 A [SUN Accounting) ZEALTCW5, -, HAE
BB A7 & [1TAS) A3, ENBLR & ENBLHT 5P E A3 2 31 CTHM O A IR E - T
Ly B, TOVATLAOEAL ANMBRSMLEEL /2%, i, ASYCUDA ICBI L Tld, BEEENE-FHY
AT DI CE TR, BRI, 2TV a—10) b, BE2EY 2 —/LiZoOnTL
TR EA L TR, 5%, BYOETY 22— LIZOWTHIERT 7B ATEHL9ICRb L
M, ZILHDEY 2 — /LT DN T DA - FEIFEENSH%OEE L THEIT b,

B, UHUATEEIC T, AMOREEAEN 2009 £ L VBBEND TE T, AiMBEERANH -7
AR E L CRWICHIFEESNTWD, 77 U BB oA mAERORERZ B £ 2 X, Al
ZWUNCE R - EHT 2 2 E OEEMRITER AT AT 5 5 B 7 B AR O #ESL AR D T
BHEIZRDZENBEEIND, ZOFHTIE /I NT 2R 2 —F ' BT HIZHREN N DD &5
ZBHITWNAS,



AR

o Lt UNVHFEBHTEFMAOHEMII N E AN TN ZEnb, ABEES V—7 O NBEZHIE
DAZBIPBIEE L, 3D, IRA DHEBIZHOWTIHEATRD D BN B 5, FFIT, ASYCUDA <2 ITAS 7¢
EORARE Y AT MIFEFITRHHERR T AT A THY . 2t b7 mil - HilfoE 572 L
IR AEEDOEMIIRATRETH D, RZNL—7TE, MAEED E— 7 BRI B2 EE T
X5 X0, MBORKE 20 ZRREIZK L CTOMEZ i L TB RERH D LB 2T 5D,

o HEMALTCNDE~Y=a 7 /MIAFROSAI-EDLDTHY, U H U XEOEFICAEDLE T AL~ A
AWML 725 TND, ZDOMEE EHEIIMBREMAZ O &2 02 E LTn5,

o AMBIHIN AIZBT AUHEN LI TH S, URA BB & FEROHME A ST 25, AMICBET 27 RN
AP =R 2HOTFEREZLND,

2-5 BREERESEA (Environmental Audit)

BREEREA &3, BB L X OBBFREDTDIZ, BREREITR DMK, FE L 2T L RO R 238
Bl 2 LTV D R0 & Rt SCE L L, EI 2> RBICFHE T2 FETH DY 1995 FIZ,
714 w2 CHS 15 [B] INTOSAL 3323 BRI S 7= 23, ®¢T%F CEOEZEME, SV REAS MO
EALFRICEE TH DL V) Z SR EIIC B3N, U CFENTIE, [EFRREE
¥ (National Environment Management Act) | LiofﬁfﬁgﬁE@%ﬁmbﬁk&) HILTUWA,

0AG DI 7V — 713 4 44 THERL S LT D, 2004/5 FFFEITIRPEDBEFEM MR Y AT N xtge &
LIzt f vy NERZ I L-, 72, 2008 4E 3 HIZIX, HERBEOREEY LIS 27 LB
LR S, BRNRGEICET 2ERED 22175 TETH D,

. &

BT, MRROTFIETCE-BIND,

FHEINL

BEAR TG S AT DO HRfif

HA RZA - OfE (Bl JEBEIC T, BEEMLBLOBRICFREME D Z LI2R>TWDH DY)
EEOMH T o AOBIEE (TA T A4 HEW, FEREICFEBED TN D)
BAtRE & DI A FHD Hw

=

@(DC>@(DC)%

pafig

Z MU E TIZ AFROSAI-E O EREEREAHHE I 2 N3BN U LS ik - Beffi 2845 L 72,006 & LTI 5%,
10 NRREEARIG L LTz 2~3 MM OWME 27— X Z BT 2 & & b2, FH 2 AZWst oSGt AR I H
Wéﬁkmk%ifmé Flof vy NERIC K 2 FEMRRZE L CEEENIM EEZXD TETHD,
0AG (X, RE/IM EO72DITITEY: 2 WM &L ZDB%RD T 4 —/V RTOEBRER 3 » HaillArdbEs 2 L
ﬁf%hﬁ%%%f%ék%szb\%@%kMWHWEé_iéﬂﬂvtz—ﬂﬁlmﬁ%MKé
ZENRTENTBAENEBEZATCND, ZOLI RHHEIC LY | [ERI9ICIE, BREEEA % J40i C % 2%
B% 20 NETHESTZ E2HBEIL TS,

4 National Environment Status[1995], & Environment Impact Assessment Regulations [1998].
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o

o RERAEZBOILKOEGHFIIHIST D720, REEAZ I TS 2MELELTHERDH D, SMD
WHE~DOZINT &0 FfERnas- Sl 2 B 15 S B2, BREEAEOFRMERZHT 2 LIk iz
M ESEDZEBRHANTHLN, TEBFOHERTE R0,

o V=2 T VT AFROSAI-E DEELD b DEZFIA L TV D, VI FEOFEFCEOEL L) ~v=aT
W DAL~ A XTHMERD D,

2-6 BPHEES) - v A MEESIBAFE (Professional and Management Development)

HRET) « v 1x VA v MEABFE 7V — 7%, XF@EVIRBOFME N L~ A Mg Om EE
TETDHHMBETH D, Z—T135 NTHERE ., by 713 EEASFE (Principal Personnel Officer)
WD D, S, ANMBEKRTEEOEBLRHICEHT 2MEFEITO5 & L THHMELZ RS (Training
Committee) ZFIT DHTETHD, VNV —7DEMKNIEENE LTX, WHET v 7T LoGHE, NF

(B - Haft - AR o Blh) | HkerI s RE /1B (Continuous Professional Development) 72 & & 1T
o AMBERRICET 2%/ S — b F—~DOIHREFECHHESINE OFLH Z D 7 —7 TIT > T 5,

FINVAP D XABIZ L BHFHE=—R T2 A A F3 200842 AR E TICHEMSND Z LI >TEY,
5 HIZITRRDHE SND TETH D, ZOMEERE 2 T, 5% OPHEDELIEN T B3 Thh b,

kfse A P EE ) BAZE Tl BB M ER 2 TG 2 2 & 2RO TRV | AfDB O 8 THRE D)
ANFBEFr s (ACCA) — A FINMAP DT~ R —T A b+ a—2&Ffi L TWD, 5 ERIC 2
NP2 o7 ACCA BREMRATHEITBIE 60 NITEL TR Y R E BT T\ o, U ZRREMZER (M) (2
FTFE LT~ 32T A MHE (Professional Management Course) (X7 —F —+« XA — RK®D 1 #HE]=2— X T,
I EBFTOFE/RE 22 ARSI LTz, Zofilc~vx— s B ¥ o FORERRBICRT HEREDTE
FEAHTETRY, SBEETXEHIFE L GERS T D,

AR

o HAHAFDY—H— - Uy TORMPTIRY AL MDD RREREN, AR TR LA IO
FLlpoTnD, LRREBRE, TREHE, REEEOK L VLB T, vX VA MENE
RO LMENDH D &L BT, MR L RS D720 OG AR~ R A > N OMESLAN B
Th D,

o X — - nyFU LT ERNEMRBIIET DA - Bl m LS LIBEND D,

2-7T MEEHEHAEMT 227 2 A (Financial Management and Accountability Programme / FINMAP)
L R — o M

MBCE A EE 7 1 7 7 & (Financial Management and Accountability Programme / FINMAP)
ElX, U BN FEEO N BUE B~ v 7 Z A (Public Financial Management Reform
Program / PFMRP) ® Z & T, HFREGIT RO AIRERO A BT B & MBI ST 7 22 A D%
R EN ESELEERNE LT 0T LD EThD, METH L, R - HIFBUFIZE
J 2N OGO M E LGRS ORI E B L7 m 77 LA TH D,
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FINMAP (% 2006/07 4 - 2010/11 4EEED 4 4RO T 1 7 F LT, PRBBIIM R T 68 H T
RV THDH,FINMAP (X6 2D R—3y M ORI TE Y, 1) &% EHHE (Economic Planning) |
2) THEAE (Budget Systems), 3) HHRAET - M5 HIGARMBOAEEEHIE (Financial Management
Systems for Ministry, Department, Agency and Local Government), 4) fi (Oversight). 5)
JEIR IR BUE B (Local Government Financial Management Systems) . 6 ) & # %% (Management
Support) »HY O, EEOEHSEE=S AR =R ME, i AR FOEBRROE=4 Y
7 LRE - SR AN TS,

FINMAP O & Bk ER R IL, AL EHZ B4 (Public Expenditure Management
Committee / PEMCOM) T, ZERIFIMBEEAREVRED D, a2 R—x o by ZIEERAT (M
BA. M RIRA. KA., 2FER) ORREZ ZANBDTEY | £arRN—xr FOIE#GH
S, FEICEEZ RO, PEMCOM A XM Z &2 TR0, R SR
L EEEE (Public Financial Management / PFM) RJ— « Z7)L—7 LEWILE - BRAZENRX S
TWb,

FINMAP ~® FF—34giX, 3Fy - A2y PEE T 0 V=7 RO " OIS b, =
Fy N2 by NRBIT, HE, VY e— AUz—F 2 TALTL RO 4 HENMOUICEL L
TERLTEY . 22 TR, EUNRIEY - "2y FEE~DBADOEMERLTNS,
F. TaYe s FBITHERE AR FER LT\ D, HERITHT B E B O EITICRIT HRE W
B A7 A (Integrated Financial Management System / IFMS) O3 & 2% %) LTl Y, HA
IEAEIOFERTHEDONR TH D TRFHRERTRE NI EXE T v =7 b ZEHE L TS IRICH 5,

PFM R} — - 7 v—71%, Rp—+x==a /I AL+ Z7/L—7 (Donor Economist Group / DEG) @
YT s =T L L E R BHETEE Y X — U —F 7« 7 )L —7 (Accountability Sector
Working Group / ASWG) O—# & LTSN TWD, MR A =%, EFETEIT = Fh—290
IR SV CHR Y, BUE, AV z—T UBHBREEZHBO TS, A7 V—71%, H—RoO K F—250H
figL . MO PEMCOM &6, 7AV L ZENT 4 « 7 F— - U—=F 7 - TL—T2H~BINL
TV, aVR—F FTEDOFF—MnELHY, arR—xr 4 (B KELTE BA A
Urx—FTv, TANT L RO KF—R3HYE LT 5,

TR b 4 DIFEINEIL, 1) REHRAERLOINTEEKEOMIL, KU2) ESWEHHET
ZEBOENA EOZONEEND, 2V B =Xk 4 OTHEHEIL FINMAP THRAEKROK 23%124
58015 B RVT, 96, REHRAERBEIED TREITN 93% D 14.4 H I RV, SFHREREE O TH
WA, ST EEER (59%) , B FiEmM(k (11%) . BEIFESGE (9%) ., ICT 1 > 7 7% (8%) .
REZ) « BEFPETRIL (6%). W HIZERS R R LT (4%) . EAFLORE (1%) LZ2-> T,

UK=L N 4ICBT D R —3E#AIE, FINMAP =€ - SR 7y NE&IEL 1R, AfDB
WVFM A & ITHEAZGNRICT 0 7T 23 EE2E L TERY, /v Y =—b VFM A SR 2 3 L
TV, WERITHFENSEE T v 7T LY THGBUFBR%E 7' 2 7 F & (Local Government
Development Program / LGDP) | ®—8 & LT, KR{ZEH Th -7 2003/04 FFE D H G B IRIK

(Sub-County) DO&FEEAREESOIERICK LESIREEITo70, ZHHICIMA T, USAID A5k
Tuvx NEETOTND, 2008 4 4 1T, OAG & FINMAP 25 v b« K/ — HAR, AfDB,

5 2004/05 4EE DT HIRIA (Sub—County) DORFHEAREZITE L CiE, FINMAP W& 4 KB &2 1T - 72723,
2005/06 FEFELIBEOSFEAREEIT, BERROTZOWE IR I LTV,
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IV = —DRT, %t OAG HRICE UIEMAcHE L, R —ROROEEZBET D Z & & WM
7R PRI IR L TR AN TON D TETH D,

FINMAP [ 2007 4F 1 A 2B BAsA S L7223 ERRIRDBUTE W OFHE L 0 R ENE B TH H, £ O
e LT, EEFEEROEN L MAEMBE LY 27 & (Integrated Financial Management System
/ TFMS) A D72 DR OEBBATOEIL, FINMAP N2 47 v M E&OTFEBITOEN: &
bivd, ), FRERFEE LT, Ha~0BERESR (Audit Bill) O, EESREEO I,
W7 BIRIRIANT XD -0 O HfiF— 2 D% E, FINMAP £ Toa R—3 s OBEBBNZET S
b, HERIL IFMS % ) 88 % Fla2 20 7 RAVOE S ZH L T\ 523, FINMAP 2K PH T
1318 B RVEEDEEF v v I NEL, REHRER-CE SRR DML T &R 2 ST K& i
BrH2DBENDHL, VHVABIFITIZOEEX v v 72O 5720, MNLTEHEEZRDOTZHD 3T
Ve RNRT Y NOFERERE LEESIMHEZRD TN D, ZhUx L, EELZOaETL - SRy b
DESHEERFTL TN D,
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SO M/ HMb ) ) Y — R

3-1 FxE et RGERE T 7 U 4k (African Organization of English-Speaking Supreme
Audit Institutions / AFROSAI-E)

e SR EMKETSGERE 7 7 U Kk (AFROSAIFE) &%, #HRZEOSHBRAEROFEEMETH
% i e et A BE E S (International Organization of Supreme Audit Institutions / INTOSAI,
188 W EAME) A FO-ESOHIHKFKED 5> LOOLH>THY . 77V AKX T M TH 5,
AFROSAI-E D3 RITH1E Th D fmaaH B BIm i 7 7 U b BJg LR A#0M% (Southern African
Development Community Organization of Supreme Audit Institutions / SADCOSAI, 1991 7% 37)
ETEDPDITY, 1996 4E(C, INTOSAT O T, SADCOSAT D HITHR BILR D i i 22 B AT R BE 7 P
77V AEENEIL S, 2005 FEIZZ OEEICENEE R E S0, BAED AFROSAI-E & LTk
i S A7z,

AFROSAIL-E [38UE, 77 U Ao 23 H[E (SeiBE 2 1 A [E LAV R UVGEE 2 BE) Oz
FHRARER (SAD MO SN TERY ., YT X 2EHERE (0AG) bR A L N—D—BTh b,
LHEBNIFE T 7V DTV U TITE A BN TR Y IR L BB Ry P U — 7 ZHERF L TV 2,

AFROSAI-E (ZUL FO =20 HWZFF>, 1) MMIBERE D & RHREH 78 3k o Fehin 2 388 - W)+
HZ k. 2) MEABEOBBHITOI OO OBGEAR - T 252 L. 3) BB LA
ey — e A 2445720 AFROSAT-E ORENM LD HZ2T 5 &, L EDHIERDTZD,
AFROSAI-E IS AT ERK 7 L — 27 — 2 (Regional Capacity Building Framework) {ZZ-2% . EEH
DG itk (Quality Assurance) . M HIE & (Regularity Audit) . VFM B #& (Value for
Money/Performance Audit), IT B4 (Information Technology/Information System Audit), BRHEEE
# (Environment Audit), ¥ = % —H® (Gender Awareness) 72 %X UHE < O EIZT, MW
W EEFHRAERES 2 X RITHHECFE AL L B = — (Peer Review) OFil, WHEEHR OBR, ~==7 /v
DHAL~A RZFTR EHERLTND, ZNHOZED Y Y — A%, ARG Fem iR i
MoFEE I, T 7Y A TOWHEE D, SN R ESFHRABI O ZEE TS U T, 5HA 2 & E A~k
EHLLTWD, 70, AUV z—7 U2FtHARE (Swedish National Audit Office) . 747 > ¥ XEHA
Pt (Netherlands Court of Auditors), / /L7 =—35H5#&RE (Office of Auditor General of Norway)
72 EOBIND e m =it agBa & 3 — N — IR A A TV 5,

HIfE, AFROSAI'E (X, 77 U ZHUHIZ T35 AD b L—F—%#HL TEB 0, VM ERE L EEDME
RAE (QA) BB LTItk Y =22 AL, BREERECELTLLIBED ) V=2 2R,
AFROSAI-E 1%, ##ksm{b7 7' 2 —F (institutional strengthening approach) Z+:fH L TEBY ., =
— R e TRARAL NG, v =2 T VO, B OER, BHE, S my MEE), Al bEa— B
VXA - T ADKHEE TOEHONELZ —B L T{ToTW\W5, VEMER, ITERL, BREESE. QA%
BClIFEM~=a2T VEHT 5,

6 1) 707 AN ) TREEMM. 2) SEEET 7 U vk, 3) 77 7Rk, 4) 7T UTHM. 5)
FRCPEREERERE. 6) B U 7REERERR. 7) BRINAERAR,
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AFROSAT DMETOFERITIKD LBV TH D,
o EWIUE—ZTSIDA DIEERIT, 3EMEFZITo7,
e YT UATIXUSAID OXIRAGE T, VEIMER, ITERLR OB CTEEEIT-T,
o HAUW=TTIE BEE~=a2T VEIAEZ~A X LT,
o RYUFTTIX, BEA~=aT VDI AL~ A X TEAM MATE DEAZ1T 7=,
o NIUHETRY AL MHEEIT-T-,

A Z LB A0FEMT e AT KO LEBY THH,

O MOU ZAfffE L, BT RET Y 7y FEPfEICT D,

@ AFROSAI OF —H RX— A Li{EH % Ao 5,

® hL—F—BEEDPFTRT LM ERORE & ZW 21TV, BEH ORI 2RI 2,
@ F—LroOfERk,. SE ORI,

® B O YEf,

® 77947 FEDEE,

@  Fhi,

® bFlL—F—0b 0L,

©® WELE=—

Frevaz e hb—=rv7 (0JT) HRICBL T, @, 2~3 ZOHEMELZIET 5, 9H. QA
WHMEIZBI L Cix, BARZEND 34 ZBIRT L0085 T, ~ 3P A 2 MHEICE L T, ¥kl ~L
T 2~4 A OFEMZE, PR~ ALTE 24, ERLSLVTIE L AZRET 2008 —KATH D, HHE
HIFIEERAR TS 2 @H LA B, BRITEARICE FEEN— 2T, 23, #Ehiiz o0 ZIZIRIET 5B
WZIE, AR T HMZEE S 750 FL & HUIENRE 656 AR D, FEL AT =2—F R0/ L7 =—,
F T o H DR EEFRER O A BT 2551, HISOWMRRET L,

3-2 WHEEE T 7 U A EMF5tAT  (Eastern and Southern African Management Institute/ESAMI)

WESEERT 7 U AR EAFSEFT (Eastern and Southern African Management Institute/ESAMI) 1.
77U h MR A RET HRE - BRI T, X =T o7 A — U v TR A E S, REHE, B
KT T T h arg s b T Iy a UREMTER EOSEHICTEO WY — B X AR 5 B
ELTEND DY, 1997 FITIZEET 7 U BIRFERSITL Y TIREFE IR 2EBH 2T 700
e EEB SN, BERIZTIC, HWEREET 7V B 2 B0, NGO, At R4
¥ 8T, BaX, T 7V A G OBE LEIMERICH D,

AT 1970 4ER, =7, Zo¥ =7, UH X O=HEBF O TRER ST 7V THE
At (Bast Africa Training Centre) T, HfETIL 19 WEDOBFNLEEZ LTV D, FIHED A L /—
1E 19 VEOREY—EREREN/EYE L, AL 20% 0835 EEUF2H O &T, 70 @ 80%I%,
BRI NN— b= D DOTE L RERN OS> TV 5,

AEATPEE 26 A FEREAN & | BE4 OIEFERM O S TIH Y . R 160 ORERHE 7 1 7

T B A BIL., AR USDE0, 000 AL LT\ 5,
14



7 HIZT, 91,000 NOAEFEDREZ L TV D, MEFE, YA HBIENG, 7—7— « A— FHHEIZ 380
Ay T—=AWHEIZ 191 AOBIMD o -7z, BUE, 723 T HRICHHEE > % — & @R 1T, 2008 423 A
RIZFEKTETH D,
PRETORBIZRO LB ThH 5.

e [xecutive MBA

e Business School Programmes

e Corporate Entrepreneurship Programmes

e FEnergy & Environment Management Programmes

e Finance & Banking Programmes

e Gender Development & Management Programmes

e Gender Development & Management Programmes

e Human Resources Management Programmes

e Information Technology Centre

e Transport Infrastructure and Procurement Programmes

e Certificate & Diploma Courses

e Health Management Programmes

BRI —2OHIBIC L 223, 1B H7- 0 USDE00 F2ETH 5,

HIECTT—F— « A= ROHELZIRMETE 5, 1 7T AT 25 NFE T, HlzIE, VRMEEDT —F— -
A—Rea—X5 1 HETHEKCTE S, EEORKHICE L T, EMAEER T 20 ENCELA S
5, ERMERENCHELI BRI, 1) ZOEICALICHLEREHHE L, EMFcHL 2L, 2)
BEA 7S (TXTTA—vy - XR—=RATiHHE) TRETL2ZLTH D,

3-3 U U FREMFEET (Uganda Management Institute/UMI)

T A REMEAT (Uganda Management Institute/UMI) (%, #%% « EHEOEICE T D 0HE, F
e, ALY E R = U R B R D ENAF B T, U X A RET DT CTH D, FiE I,
1969 AN ST U T o X AIEFFEFT (Uganda Institute of Public Administration) T, 1992
FICBUEDTRIC YL STz, Fio, 1999 R LR 2% T 7=,

OB T LEMOEM a3 —2A015, REREL AV Da—ZAFTELLOa—2Ax LT\ D,

e General Management

e Human Resource Management and Development

e Information and Communications Technologies
e Secretarial Training

e Records Management

e Business, Finance and Accounting

e Courses Offered on Request
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e C(Certificate Courses
e Diploma Courses
e Postgraduate Diploma Courses

e Masters Degree in Management Studies

NFER L U CRRAESRIR 3 FOERGRBREZLEL T 5, 1EMa—A0# M 373,000 7 H
e s (220 Kk RN), Ty~ 1 FEa—R11 2,373,000 U 7 (1,400 K L), Eta—
AT 4,145,000 >V > 7 (2,440 K RV,

T—F—+ A=K a—2 %, HBEOLNVICRAES YT ST AET AL, UM NTH
HIRCTHEMTELRM LD THD, I—AKTRICIHE TIEZ M L, SEEREZEZ L LA — &
T 5, 6 5 HBIZT7 +u—T v THHE, Wﬁvﬁn—%ﬁ5o:—2%%i e ORI 3-5
H. PARGEE FHENC 18, ZEBA%IC 2 @l GEHFOZER x5 & =X 1#EM) . &1 » A%
i CEMEFEETH 5,

3-4 U X ANTHHERT  (Uganda Revenue Authority/URA Training Institute)

U B Z i NTHHERT(Uganda Revenue Authority/URA Training Institute)id, 1998 4FIZF%S. X4
7= URA BB AT ONEHHERBI CTH 5, WHEE T L, —IREEIHME & EMBIEREOHEE 35
%wfmﬁiAfimwaé BARHH Y HTEEAN T 30 4. WNEFLHE Y ST3EATIE 20 44, & BERERFYIC
94, ZOMIZEEIZONTND URAED S LRz 8o b OB EZ T — % « X—RZ8RELL T
wéommﬂﬁi%okm%®wa WHEZAT -T2,

WHERT XYY 2% 54 BFTA L. ASYCUDA OHHE & BRIk B X 5ICZ 2 TIT > T\ %, ITAS OHf
BEIZOWTH, A 1y FT30 A\ONERBEYE Z4RITHHE L TWD, ITAS b by
ENTHARBE ENTZV AT ATHDLZ D, ZOEANIIXTHEIZEDPND RIALTH D, AMIA
ZRET D EBUC DWW TIBE, MHEZHEHR L TWoH L ZATH D,

OAG ITHHEZAT72 5 BRIE, BEFOEM ZIEA L, sHEBICE O EETHENEDOFE L2175, oF
EDORBITITBIEEZR DT DIZT A NEITI,

35 =—-xAF « 2P )LTF 7 (AH Consulting)

T—xAF « WP NT 47 (AHConsulting) 1, ITE~R VAV MEHBELTIE—DL - o
VYN NSHTHD, WT 7Y T EREEE, PRT 7Y T 7Y Il T
AraiE <, FficiZ 150 Aoz Py bRED ., é%’\zmok@%%:y%w&y%%%ﬁb
TWb, BREOEMOLIRAL, FREEELEREORG| b5, BT, ROV —E R 2 #21t
W5,

Technical Consulting Services
e Design and Implementation of Integrated Management Information Systems
. Information Systems Audit

e Network Architecture, Design and Optimisation
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e Information Technology Strategy Planning and Review
e Disaster Recovery Planning and Implementation
e Design and Implementation of Shared IT Services

. Internal Audit Services

Management Consulting Service
e Financial Management Advisory Services
e Public Sector Reforms
e Human Resource Management
e Capacity Building and Training Services
e Project Management Services
e Procurement Consulting Services

e Business Process Analysis and Review

BEAVE NI RIRDTRB DR B 5,

o EBHAZFEWTHIET TR, vt AT 4 v 72 EORENR T — ERRENR TR TH D,

o HHHFZE-TWAEZ L, BEEY—LDACL, FT=Z U 7DD FINPRO, T=XF 1 7 -
oD 726> 0 TECPRO, @Y — D 12 72 NN %,

o FML—=U7%BMHETLHETTERL, I —Ty T LA - HF - TaT - hL—=
T hFERMTE D,

o [RAICKH L THEASLHELZEMLIZZ L23H D,

o IFMS OFHEIZSE LR EZ AT 5, IFMS OFEMHGERZH T2 ONREL,

o UNUHITIITD CISA BHRAE D T0% N FHEIIEFE L T\ 5,
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W1 OPHERBR A 5 5. ~F— - By # Y V7B LT, SO —8 L LTS ThH 5,
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AbHFA v EHEBEH THISTRRTH D,

19



A-1 T IRNEDRFHNI 0% AT Bt

ATF LGRS 0AG & O—#HOWigEa i U, 0AC XFETHESN TWA~r T — hEEITL T
WS ECHiA BEICER L CRBY, F2EICHDH LBV, ZRoOMEE Wik 5 72OV A —F
— T EFo TH DB CHEHBRIMAEITS>TND Z ERER SN, £72, 0AG 23 JICA IZ3RH T
WD ZERIE 0AG DA - FLERAF v XU T 4 O EICET A XETH Y . TIHHHE CRE S 7z 6 /0%
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U A MOEBAL, EROEFAREEOEF iz LB Y, SEHRERO PRI L THy L
VR 720, ZDOTRD 80%LL EIX AFECNEE 2 ERERE T, Yny=7 POIFBIIHETHND
BIZRRE T 70, BB O S LEIF TENOIED L EME D72, R —ZRIZE> T D OMN
BRTHD, KFnv s M TRIHMRAERNSAET 01X, KoK ERE T, ARREEZRATD
ZLEEL VW EHET D,

EEAVEDSRNL TR, SHBRERO THEOMAMENE LY, BEOEH L ZHEEZ > THISTE 5
EDZ L, LD LES CTOEREOREITENLTBY, BOLITRLTH 5 Al b, BEEOBRNN S
DICENT-HAIX, 7y FOIEENCEENRSZ LDV 5 5,

5-4 A4 X7 K

(1) Az B AR X 82

A7 B AT A R AR O THIZEB R, FINMAP O3 R—R > M4 OREE —F L TW5, R 2
NHORBEOERECTHD Z EIZ Lz, ZOLHE, eV =7 FOBEEZHTEEOFECE 7 &
— T TAEEEIELIEE, UHADOL IRy Z— T =R R LT
LETIT#EYEEZ D,

7272l At B EIREOERE AR T 25613 APy xs Mo T I EREAER TE0
NS T BRSO HMENH 5,

() NI BAE BRI A~DA /37 K
SR BUE BB T BUN PRES B — B ANE E TR DI TV D G & B 2 25
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BFEDORENIHE T, TOF v 2T 4 FARITAERUBEBOUEIZT T ADA 37 b EKIET, 7
ayx NOYAKRMBERSTOE s X4 — - Fu T MIERT DL oSN TWE, ey s |
DRI T I 2 ORI BEILOUEIZ D720 D Z RIS DM, AHEUBE SR %ET S
OIS DBADKLET, K7y =7 NOBEBRIZREN LD ER59,

FTE AT vV =7 hORNERLEOEIRNEZ, B2 % — - 70 s T MIBNT 5BHREICAD 5
ZEM, AT NIRRT HTEDICEETHS, 72, TuT el bDOH I ESEHTZOITH Rt
RN, SERAERC JICA BEREEZE LT, Yuvas FNoOlERE S ¥ -8 ETHRET S Z
EMRRDBIND,

@) TFHESNDTTADA /X7 K

BHREFEOX v XU T 4 BIEIET D LN, U U X OERREERIC SN D Z ER SRS, b
TUANRT Loy — e A —F 2 a FNDERIEOMEIC LD &, O HEOEHERET 2 713179 7
Ef 1162 T, KR E L THEIS TV, DEHREFRSBUN TES R — R OMREEIc 7
B—F5Z ENTEDLEIICNE, HHREARICOEIRT 2, £/, v~ — v ¥ 7 ORIERIE
DI TO R L—=2 0%, EBEERA~OA VX7 Ve bl b3 2 ERMfEEIND,

BAED & Z A, KFHRAEFEO LIRS v 7 OEITD 720, TR X v TR, Ty NRERT D
FL—= ZIZBIM LT, Fie RN 50T 5 2 e M TENUL, V= ¥ —HTDA 3
bﬁ%ﬁf%é AlEl, FRIHER S, LV OLMERZ v TR ML —=0 7287 5 L 9 BER
BO(ZME) ICERE LT,

Tavel MU T, BEERENSKEAIITOD L) IZRIE, BEEHTOT T ADA 37 K
272 %,

4 THRSNDARTT 47 « A 37 b
B S CHESNDE A FTADA L7 MIRWD, LL, FL—=r P ~DOBNHES N R
AKEDALZ » ZIZEPT DL H72L, R EHGRIOKENERT DY 27 BNET D, SRIOFHHAE THY
TR B I A I LB, MBI TOREDHL LT WHEICSIT 2RI LT e & 15 o
(CHEFEDN D D T LRSIz, WHEDIRE D¥HEZ VIR T 2700, b L—=2 7 2T HERIC
BT DUERD D,

5-5 B REM

(1) oK

BUE, e CHET OEEIENHNLTIUE, SFHMRERO TEMK & PITOMNME, NFE CoRE
DIERNFERT D, BEHELEOMIE, 70y =7 FOENEEMICT T Z0EEL KF, SREOFHAE
ThH, BEEESESLTIVUR, Bix REENRET 52X O R ERFORENEKE L B, L,
TRMEOMSEN T E 72 & LTH, REHREFEOIAL ED L SWVEEINT 2 OENTIXRN, B

20 SFHRABEORFERENARRE LI L &IE, FT—2"XET 2380 - A2y bbb n =y MNEBIILERE
SEMETHZIEbHY 2D,
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BIENKANL L2 T, BVEEMEZHERF TEDL RO RLRN/MELER D,

(2) f Beim

DA T e Y 2 7 MIMEREERE 2R TE 200 BEMEICEL T %, BUNTHE
T TIEZR< FINMAP D aEy « N2y ML b &R TE 5 L, MBI TOBFEMEN LY
MED, EOEHITIF, FRROX Ty =) hOlERE S ¥ -8R EDY T, BRBRETHZ
EMREIRN,

(3) FELfdE = HE

IuYxr MNEEEHIZK -1 0@, ETORKRESIZNV—TORBBWEMLTND Z &b, fHlik
HEE FRIERNEE 2D, L L, ¥YROZ LR s, kX2 ET 2720 Tl +o i, EE
ICHERET 2 ED MR RV EETH D, #HlzIE, SR AFORENHENEZERZHD 5 FINAP =1
A= b4 OEBERERT, BIEOL ZABIEL TR, 2O X 51T, MDA EBFEIEL TV D h
WICHEBEZ DR TUIWT R, U Z e AARRPG O a—T ¢ 3 — 2 —OEEINRIEFITRKE W
EEZD,

Flo, ==V 0 Z2ET LEAZ y IDRREICHBT L5728, uy=r oA SLREMEILH
RS2, LinL, A2y 7Oz LD D002 FREeART 0y =7 FOPFLANTH L 2 O3
DTHEETH Y, TOEKRTIIH DBREDOIKE DHERT 5 TR L #k W A >H> T n Y =7 M EET
Lo, 7220, REOBEEEANZGB LIV & 2 A X, SFHRERORRE A KM
BEA IR NS ITHRTE U 72 7 — A2 UE £ < Tk,

(4) Betfrim

BANE CO BB 2R T 5720121, hL—=0 7 E O 7 ru—7 v 7INEBETH 5, Hil
ZIXVEM BEEEE CliE, ML —= 7 %5072 50 A3 "A ay NEEZITV, TO/REEZ L E2—F52
Ll LT, TNDD ML=V TR AR v 70, BB midk s Bilia T oo 2 % » 712%)
RINER T OMERDDH, 7Ry =y NCE, & Mo—= 7 2% T 2R, FRFEZRET S
L L LA, AR JICAM B ED T, R b —=2 2 WRFHEZEET D 2 ENRMERN,

AT 4 7T ER
BN RBMEZ R T 27201, P ey =y NERBEEOAZ v 7 OA T 4 T amb, HIEH
WZ7m Y7 FOWEBZFERL TS ZERRAIRTHDL, K7y =7 ME, FTilOANBARAY v 7
DAErT ATt 0EmOL T ENTE D LT 5,
BBz 7 n =7 LB/ TELOT, BN RGTOEmET I ENTE D,
EE DT N —T PRI E R T IO STV AR EHIET Y= 7 MRELET G|
MHEEE L WO RKEEZ 72 LoD, FIEEEFICMVMATE L, ZOBKRTI/L—T7D
AN —DEITBEZm WS O LT & 5,
T N—=T DA NN=ITIMHE DR G- 2 b D,
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fHEER R

1. Ernst & Young

H Rf 20084F 1 H 14 H (H) 14:30~15:40

Hilikin Ernst & Young

S B M%E | Mr. Bagumire Amos, Director; Mr. Herbert C. Wasike, Partner; Mr. Byamugisha

Geoffrey, Senior Manager; Mr. Samuel Gitta

<IVT B ONG ~DKFICEL T >
FRTEARIT, AMMEBERKR, ~==2 7 VOER, &%, 1TV AT LAOREL,
FBOFHREN TN ZER L T B i#ERE —DIcE L iz,
FL—= 7O =— XIEFMER L. BEOFHEICRME LT,
DA EDOAG LV, LT F D OAG IEHHEE S LT STV Ro T,
NDEDOAG L, UK 0AG LT, S WRREVRLRD, VIO XOEFIIHEY S
BN DIV D TIE WD,

< I X TDFERE >
EERSBHOX v U T 4 BBICEbo72Z L3R, T21E L, WEEEDFEZ21T-7-2 & i3d 5,
FDORRIZIL, Risk Based Internal Auditing ZEA L=, ~== 7V H1ERL LT,
WIS A& 2 i 2 B8, Hde, HITEUFO 200 NEXRIC N L—=v 7% F i Liz, 26 ADJ v
—7ERT, TN 2 WET O ET o7, 4 AOGERIZYRIE L, 112 B (14 B X (200,725))
LTz, BMITAF 280,000 K R,

< TFMS >
Ernst & Young 23U AT LA&FREH L, IT A > 7 T8 &2 5l L=, AALSERGICm T 7= biT-o 72,

<BREEEEA >
Ernst & Young @A v B HEHAXIG T 5,

R ANEEA >
BEEBRITATo 722 ERR0D, BATICH LT hL—=0 72 E L2 &R d 5,
ITZEA LIERABERE LW and, hL—=0 7 %179 ZLIEFRRTH D,

<M G EF L~V TOREA >
AEPTD AW E b2 8B . FERNNL RN T,
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2. Office of Auditor General

H ¢ 20084F1 H 14 H (H) 16:00~17:30

Hilisikis Office of Auditor General

ez inas | Mr. John Muwanga, Auditor General; Ms. Kayemba Keto, Assistant Auditor General;
Mr. Steven Kateregga, Director of Audit/Central Government; Mr. Mayanja Aloysious,
Director of Audit/Local Authorities, Mr. Francis Masuba, Director of

Audit/Statutory Corporations; Mr. James Bantu

<JmR D >
FTHEEFOTe Yz FORWEHR L, K7ay =7 MRHET LI LTUELY, BT,
AFROSAI-e IZ LD hL—=0ZZLTC. A7 a V=7 bR V=R &84 25 Z Lick > T, B
T2 AN ML —=27IZHMTELHEIICLTIELY,
VA H L AROHAERZRZRE LTV, BARS U T H0 b REREETFIEZF5137,
ITIZEALTIE, BRDHESHTHLH Y, EBIEHHE & Loy,

<K —=U 7 O¥EFTFRCHELT>
REEAEASOEB LI L COIEREICHL L2V, REEAEANE, ARS O
TO ) I ANTRBIRN, ik o THEGRBRA WO T, Ak b Lb—=0 72 E T & 7R
W UHUADOAITT 7Y ADOHFTE 2 FHICKEV 0AC T, ERMEEATEAN LG E2E - -
BxH7T 2,
LDV Y —ZAZERTHZ & B AEETIEZR WD, B2, ABEEICBE L X, AT TO ML
—= U ZWZEMLTED ., AT BIZL DT RS R ERNEZLND,
FRREEAIENCIRD O TIEARL . ARKEDL L —=0 7 0EBETILE L THRF LW G
£0),

<MEEICEIL T>
IT (RK)
VEM BEEFEIZRET 5 U 7 = A MIZ U,
mn B OREE
ABEAIZB L TiR, BRI SR IE LY,
BREEEAICBE L T, AARICITEMAZR85IN2 8 5, INTOSAT THEREEEZERT 5 K HROHNT
W5,
AT DA

<7FaTxzr rFOHHR>
4EEMTEEDEOM EEZFEHR LW, ITOERICE2Eom B a[RETI 20y (BE).

<EBEOITIT >
IHARZIE V2 VAREND T2 2 ENLEE TOHEBEDENL TV D, 2008 4F 6 HIZIXES TK
BENDDTIERWD, BERIEORRALIL, PRSCOaT 4> aFT VT 4 THdH D,
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< P HAZERS EFE O ERRIZEI LT >
ANMERRICET 2 TObjective 3] IZFEEV ERE L TRV, 50T v 7, 8RR SR, BEREL
DIFEZN L. OAG DOIRSTPEDHELR S 3720 & Bl 720,

< NFHEBEHLT>
REROBDONEREHHY, WF~DORELH D,

<HyH——RMZELT>
Talxl MO ERE LR, b X — X~ NOEEEITI, 2—TFT 4 F—H —{L James
Bandu &9 %,

3. Directorate of Central Government, Office of Auditor General

H ff 200841 H 15 H (Uk) 8:30~9:30

Sk Directorate of Central Government, Office of Auditor General

el | Mr. Steven Kateregga, Direcot of Audit/Central Government; Mr. James Bantu

<JBORERRIZES L T >
HRBUS 235 e LTEEEOE, RITHTRET, =—Y = rv— K%, Wbt 1EIVAfHE, 5
0B, B 7 7> RERFT—T7 7 OB ey =7 Fbxg, BF, 3 A 31 HETICHESIC
BEBRERAFHRT D Lo T D,
B OFH,
W DOPEIT X 2 Rl A - el AR oD T2,
HwEDREFERE~D T,
IT $EME D Fh, TRMS BEAE o Ik,
RANT OB, AN S B AR,
FELEOER (EiE LR Rolzd),
fi B PRAIE,

<H%%@:yﬁ~*yb>

L ITIZEAT 5F v X7 ¢ BHF

<DﬁA%/X%L ACZiER LT 2EELZBDORE, TOFIRPET S, M, ITar7n
—7 e ITa2=y " 3® D, ITaT7 7 A—712E 8 40FE. 1TEEEZZ TR,

(2) PL—=27 1T OIFR L ITEEDH TO N —=2 7 OF, BFITIL, BB L —=2 7
IMTEAEN—=27, BN —=2T 0305,

2. Automatic audit tools

(1) Team mate : ~X—/X— L ZADHEHE, HIFE, rolling out DHFE —7 = — XD,
(2) Computer Assisted Auditing Tools(CAATs) : Idea & ACL, 4347 —/L,

3. 1T A v 7 T %
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(1) v bT—27#fif - WAN, FINMAP D SR R EE4 & TDA D 3ER, A& 4 Mg i o3 s 13T v
D

(2) A=/ AT A

@) A rF7xy b BAMND)

(4) IT B&#F O BL I

(B) U= T A b, IT [XEEH

4. Directorate of Local Authorities, Office of Auditor General

H 200841 H 15 H (k) 9:30~10:30

HiliLiks Directorate of Local Authorities, Office of Auditor General

S BMAE | Mr. Mayanja Aloysious, Direcot of Audit/Local Authorities; Mr. James Bantu

<O L T>
District <2 Urban authorities, town councils 72 EREEFE R, LC3 LU x5,
ETOMAHBEBEEEST L2 ENERICL > TED LN TN D,
A K 71E 150 N, 10 DFEHT,

<R >
ik B > M 5 ~ D fidis
HGEDAFIANRELTND, FL—=U ZRENE S T,
AJEHE O PHT TIXRSN TS,
RiBEFEN TR (EORE)
WEREL, 3,4 OFFETDOHBNAERE L D7D > T D,
)
VEM BE A 23 F2hiE S TURLy,

< SWBEAREE>
HEIENREEL L E a2 —%, REICEM S, ERERE (senior principal auditor). RIFEE.
FEAMADOLYE 2—%%%1F 5,

<EIEE (LC3) DEEA >
B, ETORIEEZEET D Z ENERICI > TIRB LN TV,
BTHBEFELTCWND, 2HT KL, EBEITIETAGCDOLE2—%2%1T 5,

<fEShrE >
KL HHBOX v v 7% ITIERIC K » THD -0,

<M G EHFTOBEADE >
B ORI T4 T2, AFROSAT-e DT B A AL MI LD L, =2 T VOWETRMELDOZ &,
WEEBETOMTHLEDONTOEXRH 5,
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5. IT Audit Group, Office of Auditor General

H ¢ 200841 H 15 H (UK) 10:30~12:30

Bililikis IT Audit Group, Office of Auditor General

Se)izinEg | Mr. Steven Kateregga, IT advisor, IT staff. Mr. James Bantu

<IT Bl D SRStk i >
T o8F v AREE OREGEITTERR, LU FINAP (IZ X > THIFEESNTWD A HZ v 7 OHRMN 5 A £ T,
IT B L —=2 7 D%,
IFMS D%,
IFMS BE A2 BE 95 b L—= 7 O FEi,
CAAT DR 13 10 NI F - T\ 5,
TEAM MATE ¥ K i35fE & L TH %,
X v b U—7 O, —iiE

<A T TITEHLT>
v b U — 7 ORI EITH,
F—Bw K —
ITAZ T ~ODRL—=7& ITEENPHREE LTHEL, ITEEIXI RN —= 70— & LT
Fht LT DA, TA SR, EHIBHE DN H 2,
A I+, —idkiE

< FpRE >
ITT RAAL P =T 6 HE T, FINAP ORI A b v 7, —ifd
VAT LAOMEE, ~ =2 T VOEHITKDSTE b 0D, A v T MEWT It ZE TIEFBEIEL TW
RN, BSLS M A M,

< R R >
TEAMMATE : 20 & 73672 % a7 7 )V—7% “Champion” & L TiRE, MHN ML —F—& %, Hif
BT RNA ANEE, —3FfE
CATTS : TEAMMATE & RO, RTD AL » 7 H%4, —ik8
IFMIS OfEM : &2 COAZ v 7 G F L—=2 7 Eli,
Specialist Group 23:&hM, M OIIAREL 2 TWVWDHZEEHD ., FHEEY DAL — RTE#EAT
AYAAN
ITE:A o —2 & Bfka—2H 0, o — AL Financial Audit Programme ®—Bg,
FRREIL, Champions WAKEBF 2L TCND I EnD, ITEBICEFTE RNV L, ZTRNDB AKX Y
T IT = A L, VRO TN T A A2 L v T RMLE (BEPNLE), 1T a7 7L
— 7% H EIF A7 TE &N NI, —ikE
YREF == ZICEALTL, B, WV Fa2T7h EV2—LdHY,

< TEAMMATE O 5 A 7 > 7" >
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D 45031 vy NERENIES NI,
@ vbEa—, HiEimoiE L,

@ B DEK = AT 8 AT,

@ 677 DB E N

® EKRDOE2 7 =—R

ITar7rJgin—7r>
778 N TTHERL, MOERE DS BN,

RN >
T A A MEE,
WMATFDRL—= ZITBINTE 5,
SN ZEREE O EE ()7 R EE DAFET 2 0%)

6. Directorate of Statutory Corporate, Office of Auditor General

H Rf 200841 H 15 H (UK) 14:00~17:00

Hilisibi Directorate of Statutory Corporate, Office of Auditor General

Se)iz g | Mr. Francis Masuba, Acting Director; Mr. Kavubu Kamya, Senior Principal Auditor;

Ms. Liz Nambuya, Principal Auditor; Mr. James Bantu

<Jm DRERE >
X EASBIIT B S HHE O 51%LL BT T 5 71 2R,
B L E N TN OB DR EILEIZE SN T T D,
BT 2022 7,
W B R 2 0> 7 S it
RO 30%MBIMBEFETLRIL Y LI L TWD, VAT ANEMRZ & BRFEORBLNI L - T
SN ZERERI G A D TN D,
ALy TH A N, EDN 35 ADBEIRAZ v 7,
RERIBE A A s D BEFE T K o T I,
ZEEREH Y,
Qa7 ZN—TEH DN, =y MIHKILL TV,

< AR >
BRI BRI DO RF U AT AR+ T, BEOHEICHHEL KT L TWD, 2D X5 2R T3k
BHEHZ<, Ny rsaZnmhik bbb,
B DR TR,
EEIIEFEEMETNETHLIN, B EEROHNNRH Y, TE TR,
)
B4 TR,
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74—V NilA&E Efi T &80 0,

BEREE 132 < 22w, LvL, R~BESEE L CLE 5, BHHIE, RBMTo TOHEEIMROE
BENTHEMERZ L, Ny 7 a7 HL &,

WHEIZ P RBUT - #FBUFRIC T 0 27T A0 5 5705, BIFEETIZIREL TV,

< B A EIRAE
AFROSAT IZ X » THRIE L 23T o,
AFROSAT D~ =a 7 )V AR~ A X LT,
AT IN—T~D L —=2 T
Internal peer review : LD FOELR L F = v 7
FL—= =T ERA L b

VFM B4 7 v —7

<VFM D5
1995 4F 1 0 320 L TV 2 S ERITE,
BN SR CEUM Y — B R [0 DTz ARMEL R MEA RO b D K HIThkeoTlz,
1998 42 DFID D 3HZIT K 5 0AG2000 7' 2 ¥ = 7 hBihs, RMEEEENT L D30 0y NERENTD
NI, IEANDF XY R T A AR ThoTelodE T Likho Tz,
2004 FE\CHRRS S ENER SN, EEICHT T/ = —RNKET D Z Ll otn, KBRS
Bidr HARD IS, 2008 FRE TIZ 23 OEAEREEVPERSND TE, / V7 = —O3HEIT 2008 4
£ T BUNDOERMENLE BEEIERSLICHIRE? 2 2),
2004 4F1T ADB H 3BT 5 Z L AIRE, XRITAFROSAT IZL D hLb—=7

<VEM kL —=1 ZFuf s >
AFROSAI £V 5 AD kL —F—RiE S 7=,
1 7 v—7 25 A,
SHIHOMES % 2 WM T2, 74—V RTOEERZ 3 TH, &EIC2HMORES,
1 Z—"F1ThhvD 2 A M i 480, 000 2K Kb,
WD T N—T132 HITK T, 82 7N —TI35FRICKDDFHETZA, ADB D= I v h A 2 MIFF
HALTULRUY,
50 A VIM BE B M A FF OB 2 B CE 72D T I, EOE KT 2 T Ruy,
KT N—T 55 N hb—F—L LT#k, M—=27%%1F5, VRMEED QA 2495,
AFROSAT 6 DR AFHND b,

<7 AXF>
E D SAT ~DYRiE CGEE, A FF, KE AR AR, RYTUF FIE7)
SPSS L —=>7
VIR—hTFAT 4T
EERYYFAR— |
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7. Quality Assurance Group, Office of Auditor General

H Iy 2008 4= 1 /1 16 H (/K) 8:30~10:00

Hilisibi Quality Assurance Group, Office of Auditor General
Seiz s | Mr. Steven Kateregga. Mr. James Bantu, etc
<JiEHE) >

s B IRAE (Quality Assurance) & &, FFHEIZND FEfi, MEETOT RV AEZ T AT T (v 7T FE
TE LG 2T 52 &

LEa—: RRAIETay7FIA4T7 0 AORNET =y 735, T2y 7 UARMIHEDNTITI,
AG BFRA T DHNTF = v 7, FEDEENBLE -ENT =732,

eERGEICE T2 Ea— BT b Ea—TiH AV 7 A V2L, Mo R 2 » 7 3 E i L2
T 7 1 A% Inter-Directorate THRAET D, QA 2> ha—/b L B = —L, OWNHB, @FMTEMFEH
2L B, OfmED SA I LERT 5,

MR EEREICLLDTF =y

FRE~Y =2 T VO RE L

BEICHEME S AV72iE8) : B 7 L= —2 B, AFROSAL ICX 2 =F L ta— (12 Ac%m) . PIREH
DU—2vay7 (FINAPIZKD34E) . ~==2 T vO¥EfE (?)

FHZE > TORWEE) : = DS BT, REZIEROFTOERFFIA (pre insurance quality
review)., fhdd SAI ~DHf], HFFE~v=2T7 LDl Ea—, LEa—HYFEmT L —=7

< KHAH% >
JAf (Direcotor) % b v 7L 3T 5FES (Committee) NERE ST, HiZ8MI L7z QA ==v k
N R By A W ke =

UIZET LY —F 7« =750, R, BlRE, 5 ABMEfE, BHEGZERT 2 TETH-
T2 24 AT 1 RS D R,

FHAR (T L CIREEAE DN LRIC RIE S 1L D,

QA Reviewers Group : E'7 L B 2 — |25 L= H O THERL S 7=, AFROSAT & D4R, 12 FIZ 1M
D AFROSAT D FL—= 7122 NikoT-, ETLEa—ZZ =TEBEXZ Yy 7RBMLTW5S,

<AFROSAI-e (2 XD L B = —fE R >
LEEHNRE, REZONELZEMITLIERNR T 74V 7S TniRnad | O EE A ffk
TE2RU,
e KA, WMEEICL > THEERARENRAR S,
TN -EE LM OMOXY v 7H 1,

< BB % >
INTOSAI TEW /- AHEX® International Financial Report Standard 233 %,
BB & 5 )5 & LT, Prescribed basic standard (2 X 2¥)E, ZOMDOEDRA N7 T 7T 4 A
BIUMEL LIZHIERS D,
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QA Z—TIZ X > T, WEIZBURICEI T 2 EZENHEELIIND TE, Quality Assurance Review
Report,

< NHJBHZE >
KAFL, FFCEEICET 20428 L TV DD TlEZRW, CPA, ACCA, IT ¥ D&M ZEET 5
ZEBHERE IR TTWA, BIfEIX 60 A2 Qualified accountant,
ZOBIZEI L TIE, ADB 72 ERAR N — M b O R EZ T T,

<==aT7I>
Y2 T VRBELORT v 7 OBEERBEZEOFREZH S, OF =K IcL2arHrr—vayv
(AFROSAI L' E' 2 — L DRIOF v v T OREd) . @AZ vy 7 DarHT—ira
QA ~ == 7 LT AFROSAT O ORI Z 1 A X~ A4 AT 5,
v =a TV E o —S8 T TA LB,

< F DA >
WMECET AN KT v 7B,
2=y FONH BT IR, BEEIEORNICED L THETEX N, BERIEDNHTIFH N, A — KN)
HMND,

8. Professional and Management Development Group, Office of Auditor General

H 2008 41 H 16 A (/K) 10:30~11:30
Hiliskn Professional and Management Development Group, Office of Auditor General
ez m#&E | Dr. Fixon Okonye Akonya, Mr. James Bantu, etc
< HH %>
5 N CHERL,

I 71X Principal Personnel Officer
Training Committee MFXI. XI5 T 1E,

< T N—T DIEHE) >
o —=U 7T 570 7T ADEE : Action Programme on the Job Training Programme

R RE /) D BRI %

FLERAL - RO —F 11— a v
M

St

FHGEH B P HE 1B 3 (Continuous Professional Development)

M—=2 71T ==X TEA A MIE LT, BUEa YL 2 RO TOR 1ERKH, 5 712
WRINDTIE, FIWAP DX, =— X« TEAA LV FOFERZHEZ T, EOXH7 b —=2
T HABEIENCEZ T R E D E W o THBIEMIT M TS,
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MM BRI ICB T A% — FF—~OFEER L. O L—T 5@ TiThh b,
RN L == JIZBMT o Vot Ly v a b IO =T BT,

IR —TV AL s a—RIZLT>
Professional Management Course 7% UMI CEfi Sz, ZIUI7T A 7—A—FDa—2x, 1#EHO=
— AT 22 AI3BN,

< hb—=2 7 OFHEICEI LT >
KO — ZADRBICERENEI S, FRIX 207 NV—TTHEND, BINE~D T 0 —T v 7
AT LN AU T V7R,
Mo—=U T DORAEETRIZT A ATV, EREZIETHZ L0 H D,

< F D>
v X— e B A Y T s RIERBEHEILEM CTH DN, KELPETH D
- KPR ONEE A (Job description) &V,

<BAFE/S— b — DRI >
AFDB 73 ACCA EFEEUfE: % . FINMAP I3~ % ¥y — 22— R % 8,

9. IT group, Office of Auditor General

H 20084E 1 H 16 H (JK) 11:45~12:30

Hiliskn IT group, Office of Auditor General

e & n#E | Mr. Ashok Ghosh, Mr. Steven Kateregga, Mr. James Bantu, etc

VEADA L A a—DT7 40 —T w7

IT a7 IN—7DL U LZB LT >
SRR 2 BT IS Lo, 872D M L—=2 I RE,
F#E L —= TR
hL—F =L 72 BIITEYy. 1 2FEPND,
ISACA IZX D CISA BHOESZED H, UH X TIRHBEFICHTZ hb—=0 7% 5 L T\ 58
BA72 L,

<FINMAP O HE#4 TIZB L T>
TAZHIR S X & ST 5, XEEBRIAFRFICHIBRA R D Tz,

<A RONAIICEHLT>
International Centre for Information Systems and Audit (iCISA) Thl—=172%ZF b5,
NAR<A AL TE A,
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International Centre for Information Systems and Audit (iCISA)
Mailing address :

1CISA,

A-52, Sector 62,

Institutional Phase - 1II, NOIDA, UP.

INDIA

Telephone : + 91-120 - 2400052

Contact Persons:

Mr. KPL Rao ,

Addl. Dy. Comptroller and Auditor General ( International Relations )
Office of the CAG of India

10 Bahadur Shah Zafar Marg

New Delhi - 110002

India

Mr. Anupam Kulshrestha

Director General

iCISA

A-52, Sector 62,

Institutional Phase - 1II, NOIDA, UP.
INDIA

Mr. S K Chauhan,

Senior Audit Officer , Programming (iCISA)
iCISA

A-52, Sector 62,

Institutional Phase - 1II, NOIDA, UP.

INDIA

Email: skchauhan <{skchauhan@icisacag. com>

10. Revenue Audit Group, Office of Auditor General

H 200841 H 16 H (/K) 14:00~15:30

Bk Revenue Audit Group, Office of Auditor General

gz | Mr. Hiriya, Mr. James Bantu, etc
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MANTTEBE LTS, A 3—34 A,

RN AR >
FEETHRO 0% RELB TH-> TV 2D,
86 Y IFIX GDP D 5%FE LBl CTHE X 72 0r o 723, 2006 21X GDP @ 13% £ Tzt sz, H
X 24%,
JRAYR=R T Fu—F THREEZIRE,

RN >
BN STV D D>, FRERDHE TN 72 STV D H, SEDEENCABE SN TV L0 E B
L. fRZ#ERITHET D,
ENBLD 80% % EAL 1000 ADMBLENEM L TnD, £D 1000 A& TE B /X—TX T, H
FEIAERD 200 A& RICER 2T 5 2 LITRoTWANR, EEITL 60 NITEE->TW5, 7rt AL,
1000 Nzt 7 #—ZLiCn L, MREMEEZSITT 5,
EBNBBICYGE Lo St EA SR (Bl i 3dh> TWRWAREES D),
EABUCERI LTk, LT 2 2 &idleun,
EPERL (Rental tax) (ZBIL ClE, HHIZFHSERIZEAT 27 —FXN—R 2B EIL L 2D LEAEZT
Do
BIBUCBE L Cid, ®AZERZ DN UNIRLAZ S > TV D ENE R T D,

<TIT {l AR >
ASYCUDA++73 2001 T A STz, TNTOEEEARA > MTIRT, 08/09 FITITET 2 FE, WHEL
LTiE, L2BEOa—AT, WV AT AR O0ZHREL, BEERIEH L TAL Z LnEX
b D, BHMERFESEIE UR 2358 4 7
Sun accounting system U & BT > T2, HHEIZRMEETHERTE 5,
Integrate Tax Administration System WEFLS AT A, M ZEALIZIEND ., AT A E AMBK
DIEL,

<G>
HA 1B LR,
ASYCUDA FHE N AR, 2 EY 2a— IV DBHDT I A, MO 5EY 2— T 7 AT,
A i BN AT B 5 B AT s,
V=2 TIVDNES L CWRND T, L s R E,

<ZE DAt >
20 N\ORSENHHEZ % 1T 5 Z ENEEE, B T20 ABEL W) DIFTIERWS, Xy sT7 v 7L
TENRYDAZ v TEBVE, <~ L— 7, UK AR O v
AMERIT VY o— AT = —F 2 BT DMENL
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11. Environment Audit Group, Office of Auditor General

H ¢ 200841 H 16 H (/K) 15:30~17:00

Hilisibi Environment Audit Group, Office of Auditor General

Se 5z | Dr. Fixon Okonye Akonya, Mr. James Bantu, etc.

<BRBEEAICBELT>
AN —4 N
National Environment Act |2 &> TEEENMLE L N TN5D,
WD ONTRE~Y RV AL FFRHRABETFLTWDOINE I NETF =y 7T 5,
JRBEDOBEFEM LIRS A T MBI 2 B % S0 L 7=,
3 AT, HORBEOBEEMMIE Y 2T A HRICE L TEE LT TiE.
OAG IZBURF L W ASZ L TV D s CEREETRE R L 13 5,
BEAFIHIL, OFMGY2AT 22RO, Q@Fif, a2 RS, OBlE, OBRE L D26, &
i, @ORF
THREEBEOXHOMOX v v T2 F = v 795,
KKEB THLIMBEEDIT L NWF A I TEBLTWND,

< NHE >
AFROSATI @ h L—=> 27122 AL T=,
~ =2 7 VL AFROSAT JRZAfE 5 . I A X < A AW,
BREEELZFEECTEX DAL v 7% 20 NETHC LEM SHEEH L2V,
10 NExtg L Uiz 2, 3 o a— DB
NAwmy NEEA 10 A
SO IR AR ~ D Hir 2 A
BLAIERONLR T, BRIEART v U X FOTRMABBFI L2V,

12. PricewaterCoopers

H 200841 A 16 H (k) 8:30~9:30

Fh A PricewaterCoopers

Se)iZ s | Mr. Peter Ngahu, Partner; Mr. Dowson L. Kalemba, Manager; Mr. Ronals Kalinzi,

Manager; Mr. Bernard Buyinza

<FHPTEE >
U REINLT 7 U R REBITOEEEN, 77U R A — OOk E L TAH L, M
RMERLD LD LTWnD,
4 DODETV XA RAA L : Assurance, 7 R34 YU —3E5 . A&, Bl
MNo—=U 7% BICHEMT L7200 TR, 074+ —7 v 7PNEELFEFHRL TS,
ASYCUDA : MU= AT CHMAF N WS, RAICT A B EEHEFN 7 1 X2 ONTT R 2D,
NI 7 =T8T 7 U A R R s TOTEE NS Th D,
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< FEfH >
2 221 2005/6 £EIZ 0AG |2 TeamMate DFE,
2005/6 12 OAG IZEREERE A HHE (7 = B S5 I i)
REEACMABEEICEAL UL, 7=7 10 A\MEZFOREE L,
CISA 1T A 12 6 Az 80 N, BB DOMEL 2> T 5D,
CAATs IZ ACL ZfE > T\ %, SUIN VAT AIEL ODFEENEA LTS, MO TYEEFTTHiE-
TuW =,
ASYCUDA : IR BT CHEFAZE AN 5, URA &1 o B BTN 7 BB AZONTT RN 2D,
BRI E T Tt it Al
YR — e F Y ZIZEL TR, AEERO—RE L THISTE 2,
VRM B5 4« WHEBL GRS, FEBERERDH O . WHAHERBR S D,

13. KPMG
H ff 200841 A 16 H (k) 10:00~11:30
Filiibe KPMG

Se)iZ N3 | Mr. Benson Ndung’ u, Partner; Mr. Stephen Ineget, Manager

<KPMG 7 4 o X H ST OB 5 >

656 NDAK w7 DHH, 50 AWNEMRAY v 7 W7 7V DK TIE 200 ALLENTEEE, 8 L4 03Biis o —
Rl— bk « =B REM, EEHITT RSP — « = REH, ZOMIZT T A &« —EREMIZ
B,

<KPMG D %A >
U B LI EE L L ZREOMESSBIN 7 7 ROEBEAEZIT-oTW\W5,
KPMG 1% 0AG DB B DB LI, ONGIZ L —= 2% FE L7226 5D,
VEMIZBI LTk, Adkt s % —To VPN EERBRA TS H 5,
IT 3B CTH 40 N\oar vz e L, MEICESZFE M TE D, IDEA DAREITEES, CISA
OHREFEEN 2 NEELTEBY, Pr—=V 72 TE 5, MFBUFE Ministry of Local
Government) ICHHEZ IR L= Z &R H 5D, mE
WRAD L E 22— EMBEHE - ~=a T VOTHA v E2IT-122 L0385, ASYCUDA (214 IT BEFI5E & B
BEMRTF — 22 A THIET Do URA DI L TE 722 v 733 AnD, URA & BAF72BIM%R
ZR- TS,
ERELR (QA) B TharvEH v —H0,
TuT7zyafI e w1V A MEIESETHRIEE, Forensic BEATIE KPMG 23580,

14. Deloitte & Touche

H 200841 H 16 H (%) 11:30~12:00

HiliLiks Deloitte & Touche
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Se)iZ s | Mr. George Opiyo, Partner; Mr. Daniel Ouma Josiah, Manager; Mr. Martin Atta—Fynn,

Director
< EH T >
DA FEBFTIRT 7 S MIBEES T OTE, B 404055, HMEkIZN—FF— 14), <
2=V x— (14), v=T A% vy7 (14), hb—=— (194) T, fIEEHMTH 5,

Ty aT T A TR, MEEA, ITEA, VIMES, EEEZ1T). 2 HBM 7 —78H 5,
AERD 6 2D 95 5, BRETEAICET 2 FERITR,

< FERE >
0AG D7 m Y=/ MNEER, BUFRIEE AR & LB ZFEM L T\ 5, HEARAL L7722 L 1T,
IT /38Tl 15 ADRRE D CISA, CISCO, ~A 7 rY Tk + AT 4 A« AUy A Ma Lo IT &
AT D, MEEDF Y RUT 14—« EAT 4 7T A v CEETMToT2Z L3 d 5,
URA H & D EEFAIEN 2 405, ASYCUDA % & deik AR IC+ e ATRETH 5
YR B FYTIELTUL, FARrE, bLIETMT 7Y INbRE Yy TEESEZ LI D,
0AG DFRREIZ, BHDBHDH AL v 7 HHHETE TWRWI &, REEASH L 00 DT AT 2 W
—EADBICKREREND D, ZORENZEITH G AKEDEWKILL . ZHREFRX— 3 VIR
hHZ2TWwWs,

15. Office of the Auditor General

H 20084-1 H 18 H (4x) 8:30~10:00

HiliLikis Office of the Auditor General

Cavsr ik Ms. Kayemba Keto, Assistant Auditor General

FuY el FOAa—F T L CHAEM X RE,

< VFM BS54 >
VAM B i 2 kG & Uiz / VD = =D D OSHRITHEE L TRV, FL—=2 72 E L Th, £
MR AT E RV E AR TR, EICAIT L LEL LTWD,
A ROWREIZET D AT L0380 5017 TR, IREDFRIZ JICA &k d 5 Z LIXE R L,

<IT B>

gl L,

<inERECR (QA) >

VEM BEEIZBE T 2~ =2 7 A8 A S TUVRYY, AFROSAT D~ =2 T )V E AL <A XT H0LENH
D, ZELTH LY, BABEEO~Y =27 VEHBEEE~ =27 VO ThHoDT, XEWELEL L
AN

<GFNEEA >
DB TIIA v RITHRAND D,
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<BREEEEA >
b L —= o T E it O FEHFIEA K 22, b L—= 0 72 2 i, FEHIFIRRIC 374 T, GRS K
HUEa—C LEBNTDZ EEZEFE L TWD, EHFIIC 020 Y U AL Kl B4 i X
ELTIELY,

<FaTZxzviaFie <Rz A REFE>
L,

S APEYARS TS
P CHRE L7200

<E=HZ Y U TIRE>
FINMAP 2t i R—% > b 4 DIEEZESIIETEHEL TORWO T, T=4 U 7 OFSAICE L TEE
Mat L7z,

<7uaTxzr N>
OAG THAZ I & —F &85 Z L ICRi@ER L,

<OAG il & 8 >
WAL= AL, R T ORMIME R VS, HITIRAE T X Aoy, BHIFIFROBRIC 0 D EIHE & B Y
ZETEBETIOIE LY, BN IToAaER DRV,

<ZE DAt >
LR 2 7 ORI DI, LR 2y TRAEO M L—= ZIZENT 5 X SRR E T,
(RE o T7RARTa Yzl NOEMZKMEZESL LT X520 TIERW M E Vo &M K —
LEZD2DOTIIRONEWI AIZBE L) A7 vy =7 M 0AG 23FEM L7221 T AUZWIT 22V RELZ 0
LD THDLMNG, ZD X REEEIT U520,

16. Uganda Management Institute

H ff 2008 -1 H 18 H (4) 10:30~11:45

Hiliskn Uganda Management Institute (UMI)

S5z | Dr. John Kiyaga, Director General, Mr. Enock Mugyenyi, Director of Programmes and
Student Affairs

T ZEONIER I~ 1w A MCHEER S D, 0AG D~ A v MUEITERTHS, VY
— 2T EARITHEA L TH R A RBERE L2 T VIR RIS O, U —F— - oy 7N
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HELR D,
M OB LN RE ST T a S I A e 7 VXTI NCT A T 5,

<UMI FL—=2ZIcELT>
ER == FOER T m ATIROEY 3 =— X0, BIEORE, hL—=2 7 HIEOWHIE.
AT 2=V, FL—=U 7O GRH Ta—AFHMliZ 7o), K THROFE, 7+ —7
v (JTH 1 AR TOBRINE OREFEIZELNR D > B E TR, EAL-~L, ML ~ro
M7 CHEH, ) . HEEER
(RS CIL, =— ADWE, Z—7 v b« TV—TOWR, X —7F v b« Z—7FOiE#EeHZ T
WHRREICBEI T 2 00T 21T 9. TONNTREREME 2 T, a— AR, ML —=0 ZNEE T
ET D,
2 — 2 BARO R DO FEE % 5 FREE LR E LTV,
I E LT, 7R AL M3 A, FHESREIC 1AM, BEF4EHIC 2 B2 D05,
M= TEEGE DA R N EET D & Vo e FHEEIHE b EiTE D,
80% DAzaH/AEIT 1 — Ak ATENCZR(ENTN TV 5,
aA— ZBIMMNTRKIE 3 FEOEBRBRALER L TWD, SEEETESEI— A 22T HZ LT TER
v,

17. Eastern and Southern African Management Institute

H 200841 H 18 H (%) 12:00~12:30

HiliLiks Fastern and Southern African Management Institute (ESAMI)

SediH N | Ms. Margareth N. Tabaruka

<EASMI hL—= 7tk Z—IZBLT>
1970 FFERUC O T X r=7 « =T O )1 ThiE -7 East Africa Training Centre & 4L
L%, 1977-1981 FIZJEID 11 HENC BB SNz, BIE 19 ZEOAKY — 2B KRENHES
DAL=l 5T D,
ta—~v2 U =258 AEIES ],
KEREE R LR TOWE LR D ML —= o T X — RN TAHE 3 ARERTETH
%o MBA =—Z_ PHD 22— A HBHERT 5, RERHNIZ—AOHIRIZ L 523, 1 #EE&H72Y USD600 T
5D,
26 N\ vz b GERiZ B D) DNHEEICER, 2o, 7Y oA har sy RRE
LT D,
TNF A, Bl A 7T el REE, AMER, Y= — 1T, BEFRERE W25 T
ho—=U7%FEE L TW\W5D, ZOM, =—RXZHFDLELT—TFT—  A—RDO L —=0T7a—X}
bb, 2EEMOTF 4 P~ a— A TBAE L,
WD 20%IZBUF D, 80%IEEZE, BAR/S— M F—0 b O, BERTH>TWD, Iz T,
YRV AV NG TOa YT 4 TN B BINAEHIT TS, U F B B AR USDE0, 000
DI EZT T D,
R 160 D71 7T KT 1000 NDZGEERF S, (T—T— « A—F&R<)
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BUE, B T HNIC B VAR H, Ak T E i,

BIzIE, VRMBEEAED T —F— « A— R+« a—X7e6 1 EMTHER T 5, FEHORFICE L TL, i
AR CTE DB A S D,

WER D T F D O DL, 7— 7 — « A— RHHEIZ 380 4, =2 — AWHEIC 191 4,

<ESAMI 05 A >
AP NE L N EBEET=—X R LTV 5,
ik 23 EZ (T /— v = 2R),
BftE L ZRA L TW5D,

18. Uganda Revenue Authority

H 2008 4F 1 H 18 H (4) 14:00~15:00

Rh A Uganda Revenue Authority

Se)iZ s | Mr. Stephen M. Lubega, Assistant Commissioner, HR Corporate Service Dept, & ®
fth 2 4

<URAZBHILT>
FE N B OB % Fhiti 9~ 2 FHATAENIC 33 EAT. BRI Z % 5 FEFT 30 EiTh 5, 1IFE T X Tx
v RN — 7 TORNB->TW 5,

<pPl—=rZIZELT>
URAWHERCTHEM L TV D b L—= 7 &SN REES 2 2 L IXATRE, — XK IB T 5 D Tidze <,
== ANH HEEIRE LTV D,
URA W ORI IC N L —=2 7 2 Eid 2581%, 8% 3 WA 5,
AN URA R, SERTZ 50 DD ANMNT —F N—2 BIZBREERISN TN D,
BERAE 2 BAEFEAT 1T 30 44, PNEBLIH Y BfERERT I 20 4, EEIEFNC 9 4\ 5, Z OMIZEBITHOW
TUW5 URA A K v 7 5iERIZ 72 D,
b L—= JHYEEE LR TTE L TV D EE L ORI THIEDORNIARET L2 L bd D,
WEAEI 250 AR OWHE 24T - 7=,
ITAS IZBH L CiE, tED Y AT 5% 0 =74 X350 Tide, v XFEONEBHHIZE >
e B DRENORBEEZBDIZV AT LA ThHDH, ZOBEANITIL T HEPDND, 30 N2aT L LTH
L., one—1L7 o b5,
SHEATRTA 1T 1 R 72 0 15000 > U > 7, ZOMOREIZFEER—ZATH D,
ASYCUDA FHE ©4T 5, 73 a2 13EF 54 B3 Y ASYCUDA (2272 3T 5,
HIMPAZONT hL—=2 7 E2EEH L TND EZATH D,
BT L ThH L0 T, HHEAIZEDETFELZIT O, THEORZRIZIFBIZE LD 20127
A N&EIT D,
1998 4EG% N, BIENRA 7w b« 77 UV KDL OXERD S,
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19. AFROSAI-E

H ¢ 20084F 1 H 21 H (H) 12:00~12:45
R4 AFROSAT-e & DT L B4
S s g

<AFROSAI-e ® 1 V) — A >
INTOSAL £ 7 Z A4 A FLTWAD,
AP x2—=T 2, INVTz— T UHOZFRERL L S— =R EEAL TN D,
77 ) AR 35 AD N L—TF —&HET D,
VEMBEEEIZB LTI, ZAZ A ATY V=20, BEEEICEL THLRMIZAMRIY
QA) DECREEERAX v TR ND,
fHkIR{L 7 7 12 —F (institutional strengthening approach) Z¥efH, B D FlL—=

WCEPELR, ==X TEHARAL b, ~=a T AOUEM. B OER. FL—=2 7

b BEENLDTF =y 7, EVRA - T HEAYRR EE—H LT,
VEM BG4, ITHGA, BRELEEA., QU B Cldsii~==27 15V,

<AFROSAT OAfh[E T D FfE >
EYP B —2 TlL, SIDA DA =T, 3HFMEGFEZIT->TWD,
~ T A TILUSAID O KHEZ 55T, VR B, IT AR E OB CEEZ1T- T,
BT =TT, B2 T VeI AX A A LT,
$/U+fi\%Ev:JTw@wx&v4f\mmMME@ﬁﬂ%ﬁoko
TFAET
NT K

<EW7TatA>
MOU % fifift L, R &7 v M7y MEHfEICT 5
AFROSAT DT — X R—Z N LifE#E & ol 5,
b L= —BEE DR T D RFHRAR OB R & R EITV, R ORI Z MR T D,
F— DR, =E DB,
Bkt D i,
TIAT U REDRE,
FEh,
kL—TF—n b O,
mE LV E2—

<EWUZMEIRA Ty b >
W OJT SHRIZ 2~3 ADFHMFEZHEA, QUIZEL TIX, 2R L5ENS 3 A&A,
hL—=> 703 2 BHELE,
<XV A MMMEIZEE L TiE, kL ~UZiE 2~4 AD b L—F—% L~V TlE

. A EEE

NYADESN )

A a sy

2 N, bk
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L~ TIE L ABAT D,
EHIZ, 232 FY BN —_R— 2 WZEEEIT 750 RL, HMEAEEIL 65 R, 2L, AV z—
T NI 2 AT U HEDEFRAERE) S AN R AT DA X Professional fee BAFAT 5,

20. Masaka Office, Office of Auditor General

H Iy 2008 4= 1 J 22 H (/K) 14:00~15:30
Rh S 0AG ~ ¥ 1 FHS T

Sde iz | Ms. Nyachwo Patricia Iga. i

< EH T >

HEIT O XST. Municipality (1) , District (8) , Councils (11), 96 & % Sub County IZ.
ETEELTWS DI TIERL, TRIOGLTHEHE TV b Y —v 7R TIT> T b, 2004, 05
AT FINMAP O %4 C Sub County L~V DB 24T~ 7=,

VT ALy X1 ANOFH (i, PSA), BEEANT4A A, V=THRAEEIZ 1 A, BAE (Examiner)7
Ao Z<IT 10 FEL LD Z OFEBHTIZEE LT 5,

<GRAE >
HNEZ 72020, IEENZENN T CLE Y, i REOXHBENREINTZLOD, B I N T
A%

+37 MBS SN, IEEEZHIRITE A2,
B 2 RT ~DAEE DT G S TR,
WY ArP—BDOHLTHEIILLLBH L TND, 1 F =Ry MIIDRB > T, IT 580
FMo—= 7% LT, Bl ERAT 2 2 EnTE R,
MG OEEREICHED Y,
BEEEGHPARE LTS, BEERELRE T 250720,
FL—=UZIWZBALTH, RE L LT, ZMT SN D n, HEDHEE N D=, v
U TN TE RN,
FHEFT~OBEEE AR +5r, BRESICEHT 277U T =3 a3 UMThIL TRy,
HHE T 1 R RPN,
HIRFEH IO A S v 7 OHRIZITEER 2 ERE ) D,
AFTELHERICOIEEN D D,

<AERIEHE, PRICBELT>

c ATAHMTRESND, HIROFEBHN THREZRE L, KEICHEET D L Wo7loR AT » 7 Cldi
W, LERS THERETTPREEZKRELTELT, BENLERERIC, ABICHFET D, U7X MRR
DRPHEANTHE LT, TRSINTHEERN G SN D E TIN5 2 & 3G, Bk
DAL L72tRIZIE, R RAT v 7O THERKRE a B AREAINS,
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21. AH Consulting

H ¢ 200841 H 23 H (JK) 16:30~17:45

Filikin AH Consulting

Sde iz nas | Mr. Herbert Rwamibazi (CEO), Mr. Cuthbert Atwinireby, Mr. Davis Muhangri

0AG X 0 #R &, #ER,

< A >
Management and Technology Consulting| AR, EEFHEK 150 A, #1440 2000 AT Y 2= A b
ELTHEL TN D,
IFMS DFFEC S LT,

<RI >
Bz EZ T 2720 TER<, arhaT 4 o7 Lo lciR G Ry — R A AT RE,
HARMREZRF>TWD Z &, BEEMITOACL, E=Z Y 7 D=HdDFINPRO, =41V 7 « FliD
728 @ TECPRO, EERMIT D i2 72 E03H D,
== 7R 270 T, 7ru—Ty 7L LAY - H - Va T h—=2 T R EE
TX 5,
URA 1Tk L CHEEARHRELZ I L2 LD D,
IFMS D FEERZ AT 2 b DRZ,
CISARAFH D 10% M EFE L T\ 5D,
Fraud (ZBA3 253 ABROMEE W5,
0AG Z X Uoh & 2 BURMBEEI & BAFZ2RBARICH D,
AlEID 6 3By CIE, BREEEEAICE T 2 RIENR 20,

<Z D>
ACL D F A & ZBHT 2000 2—11, T X 20%% AT A& ELTHERT D, *y NU—2 T
A B AL LTIZN—=TITE TR SIWTRMET 2266 TE % (100 A, 500000SD),
FL—=vZ75 M. 77 2arH LT 47 2 HOBAIE, BLZ 400~600 KL,
TEAM MATE 3EADERIZIL, BN =— A0 E4T 5 2 & BRRPER,

Uk
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE OFFICE OF THE AUDITOR GENERAL
OF THE REPUBLIC OF UGANDA
ON THE JAPANESE TECHNICAL COOPERATION PROJECT
“THE CAPACITY DEVELOPMENT PROJECT FOR THE OFFICE OF THE
AUDITOR GENERAL”

The Japanese Preparatory Study Team (hereinafier referred to as “the Team™),
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA™) and headed by Mr. Takehiro Susaki, had a scrics of discussions with the Office
of the Auditor Gencral of the Republic of Uganda (hereinafier referred to as “the OAG™)
from 14" to 24" January, 2008, for the purpose of working out the details of the
technical cooperation project entitled “The Capacity Development Project for the Office
of the Auditor General™ (hereinafter referred to as “the Project™).

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of the Republic of Uganda, signed in Kampala on December 8". 2005
(hercinafter referred to as “the Agreement™), the Team and the OAG agreed on the

matters referred in the document attached hereto.

Kampala, 24" January, 2008

ﬂ/

Mr. Takehiro SUSAKI Mr. John MUWANGA
Resident Representative Auditor General
Japan International Cooperation The Republic of Uganda

Agency (JICA) Uganda Oftice
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THE ATTACHED DOCUMENT
L COOPERATION BETWLEEN BOTH SIDES

. The OAG and the authorities concerned of the Government of the Republic of
Uganda (hereinafter referred to as “the Ugandan Side™) will implement the
Japanese Technical Cooperation Project entitled “The Capacity Development
Project for the Office of the Auditor General” in the Republic of Uganda in

cooperation with JICA.

2. The Project will be implemented in accordance with the Project Design Matrix
(PDM) and the Plan of Operations (PO), which are given in ANNEX [ and
Attachment respectively. However. these documents are placed as guidelines and
timing of activities and inputs are subject to change depending on the
surrounding environment.  Exact timing will be determined during the

implementation of the Project in close consultation among parties concerned.

II.  MEASURES TO BE TAKEN BY JICA
In accordance with the laws and regulations in force in Japan and the provisions of
Article III of the Agreement, JICA, as the executing agency for tcchnical
cooperation by the Government of Japan, will take, at its own expense, the
following measures according to the normal procedures of its technical cooperation

scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of Japanese experts as listed in ANNEX 1I. The
provisions of Article V of the Agreement will be applied to the above-mentioned

experts.

2. TRAINING OF UGANDAN PERSONNEL
JICA will provide technical training opportunities in the Republic of Uganda, in
Japan, and in a third county(ies) for the Ugandan personnel concerned with the

Project.
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PROVISION OF EQUIPMENT

JICA will provide equipment and other materials (hercinafier referred to as “the

I

Equipment”) necessary for the implementation of the Project as listed in
ANNEX III. The provision of Article VII of the Agreement will be applicd to the

Equipment.

I, MEASURES TO BE TAKEN BY THE UGANDAN SIDE

l. The Ugandan Side will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and afier the period of Japanese
technical cooperation, through full and active involvement in the Project by all

related authorities, beneficiary groups and institutions.

2. The Ugandan Side will ensure that the technologies and knowledge acquired by
the Ugandan nationals as a result of Japanese technical cooperation will

contribute to the cconomic and social development of the Republic of Uganda.

3. In accordance with the provisions of Article V of the Agreement, the Ugandan
Side will grant in the Republic of Uganda privileges, exemptions and benefits to

the Japanese experts referred to in 11-1 above and their families.

4. The Ugandan Side will take necessary measures to cnsure that the knowledge
and experience acquired by the Ugandan personnel from technical training in the
Republic of Uganda, in Japan, and in a third country(ies) referred to in II-2

above will be utilized cffectively in the implementation of the Project.

5. Inaccordance with the provisions of Article VII of the Agreement, the Ugandan
Side will take necessary measures 1o receive and use the Equipment provided by
JICA under II-2 above and equipment and other materials carried in by the

Japanese experts referred to in 1-3 above.

6. In accordance with the provision of Article V of the Agreement, the Ugandan
Side will provide the services of Ugandan counterpart personnel and

administrative personnel as listed in ANNEX V.

LI
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7.

IV.

In accordance with the provision of Article V of the Agreement, the Ugandan Side

will provide the existing facilitics and equipment as listed in ANNEX V.

In accordance with the laws and regulations in force in the Republic of Uganda,
the Ugandan Side will take nccessary measures to supply or replace, at its own
expense, equipment, instruments, vehicles, tools, spare parts and any other
materials necessary for the implementation of the Project other than the

equipment provided by JICA under 11-3 above.

In accordance with the laws and regulations in force in the Republic of Uganda,
the Ugandan Side will take necessary measures to meet the running cxpcnses

necessary for the implementation of the Project.
ADMINISTRATION OF THE PROJECT

Mr. John Mwanga, Auditor General, as the Project Director, will bear overall

responsibility for the administration and implementation of the Project.

Ms. Kayemba Kcto Nyapendi, Assistant Auditor General, as the Component
Manager, will be responsible for the managerial and technical matters of the

Project.

The Japancse experts will provide necessary recommendations and advice to the
Project Director and the Component Manager on any matters pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Ugandan counterpart personnel on technical matters pertaining to the

implementation of the Project.
For the effective and successful implementation of the Project. a Joint

Coordinating Committee will be established whose functions and composition

are described in ANNEEX VI,
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V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the Ugandan Side and JICA,
at the middle and during the last six months of the cooperation term in order to

examine the level of achievement.
VI. CLAIMS AGAINST JAPANESL EXPERTS

In accordance with the provision of Article VI of the Agreement, the Ugandan Side
undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in the Republic
of Uganda except for those arising from the willful misconduct or gross negligence

of the Japancsc experts.
VII.  MUTUAL CONSULTATION

There will be mutual consultation between the Ugandan Side and JICA on any

major issues arising from, or in connection with this Record of Discussions.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the
Republic of Uganda, the Ugandan Side will take appropriate measures to make the

Project widely known to the peoplc of the Republic of Uganda.

IX. TERM OF COOPERATION
The duration of the technical cooperation for the Project under this Record of
Discussions will be from the date of the commencement of the first training in

Japan (which is expected to be 13™ February. 2008), to June 30™, 2011 (i.c. the end
of the period of the OAG’s Corporate Plan 2006/07-2010/11).
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ANNEX |
ANNEX 11
ANNEX 111
ANNEX IV

ANNEX V

ANNEX VI

PROJECT DESIGN MATRIX (PDM)

LIST OF JAPANESE EXPERTS

LIST OF EQUIPMENT

LIST OF UGANDAN COUNTERPART AND ADMINISTRATIVE
PERSONNLL

LIST OF EXISTING FACILITIES AND EQUIPMENT PROVIDED
BY THE UGANDAN SIDE

JOINT COORDINATING COMMITTEE

Attachment: Plan of Operation (PO)
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ANNEX1 PROJECT DESIGN MATRIX (PDM)

PROJECT DESIGN MATRIX
Project Title: The Capacity Development Project for the Office of the Auditor General
Terms of Cooperation: From February 2008 to June 2011, Target Group: External auditors

Overall Goal S Verifiable Indicator """ |Meons of Verification . : I!mpo:rtaht Assumption

Obje(?tlve 5 {five) of the Comomte The Corparate plan report Audit Bill is effective
Plan is achieved.

Important . Ansumpuon (Prtuoct

.'-lMoans af Venﬁcahon _|objective to Overalt Goat) .

All audit " . formity t Result of the extemal review on
u a't;“or;:v:ui: :redm contormity 10ihe OAG's audit work by Audit recommendations are
OAG staff's knowledge and skills are advanced e stancar AFROSAl-¢ Jimplemented

and the audit system is improved. . . . . Resulls of the external review on
Audit activities are carried out in the OAG's audit work by

accordance with the audit manuals. AFROSAl-e

Quality of audit work is mproved.

Project Olbj,ecﬁ\‘re‘v FEES y chriﬁablvojr;digat}oq

lmportant Asnumpuon (Output 0]
ective

|Verifiabte indicator . . “|Means of Verifica

Output . Lo

10 (ten) VFM audit reports are
published per year.

Quality of the VFM audit report is

Report by the IT core group Financial audit is implemented as

f d
planned

1. VFM audit system is established.

Resulls of the external review

upgrated. T audit is implemented as planned
Al IT trainers obtain CISA. Resuit of the exam
2. Knowledge on IT audit and T skill of the All OAG staff who finish the "TEAM {Report on ~“TEAM MATE™
OAG staff are improved MATE" training course. training course
All OAG staff finish the "CAATS™  |Report on "CAATS” training
training course. course
QA manual is widely used among the |Results of the assessment when
auditors. the manual is revised

3. Quali c i ed. !
uality assurance system is strengthen Results of evatuation on the peer

review activities

20 (twenty) staff of the OAG can Report by the Revenue audit
conduct the revenue audit. Tou|

4 (four) environmental auditing Report by the Environmental
reports_are published per year. audit group

Quality of environmental audit is
upgrated.

6. Management skill of the OAG staff is All managers finish the management [Report by the Professional and
improved. courses. management development group

p— e

VFM Audit COAG> <JICA>
-1 Introduction of VFM audit manual
1-2 Implementation of the pilot audit Counterpart personnel and Dispatch of Japanese experts
1-3 Overseas training administrative personnel
1-4 Extemnal review Necessary equipment (Vehicle
IT usage and IT audit Facilities and equipment and software)

2-1 Obtaining CISA - Office space and basic logistics
2-2 Training on "TEAM MATE™ facilities for the JICA expert

2-3 Training on "CAATS” - Lecture rooms and meeting rooms
2-4 External review on IT audit
Quality Assurance Recurrent expenses
3-1 Introduction of QA manual - Electricity

3-2 Revising the financial audit manual ~ Water

3-3 Implementing peer review - Gas

3-4 Overseas training - Fuel

3-5 External review on audit work at OAG
Revenue Audit

4-1 Revising the revenue audit manual
4-2 Training on revenue audit

4-3 Overseas training

4-4 Extemal review

Envircnmental Audit

5-1 Introduction of manual

5-2 Training on envirenmental audit

5-3 Overseas training

5-4 Awareness campaign

5-5 External review

Quality of peer review is secured.

4. Capacity of revenue audit is improved.

5. Environmental audit system is established
Resulls of the external review

Important: Assumpt:on (Acﬁwhes
to Outpit) - .

IT infrastructure and equipment
are maintained.

Revenue audit is implemented as
planned.

VFM audit core group. IT core
group. QA working group, Revenue
audit group. Environmental audit
group and Professional and
Management Development group
are committed to the project.

Professional and Management Development

6-1 Training on management

6-2 Training on human resources management
6-3 Training on money laundering and fraud
detection

Monitoring and Evaluation

7-1 Submitting a progress report every month
7-2 Reporting to the Steering Committee for
FINMAP Campanent 4

7-3 Conducting an evaluation -
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ANNEX I  LIST OF JAPANESE EXPERTS

1. Long-term Expert
- A Project Coordinator (1o be assigned in the OAG throughout the period of the

Project).

2. Short-term Experts
Short-term experts will be dispatched from Japan in the following subjects.
(a) Value for Money (VFM) Audit
(b) IT Audit/ Use of IT in Auditing
(c) Quality Assurance

(d) Professional and Management Development
* The subject to be covered by the short-term experts, their terms of reference,

duration and timing of their assignment will be determined in due course

based on the consultation between the Ugandan Side and the JICA.

8 - -
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ANNEX III'  LIST OF EQUIPMENT

1. Vehicle
1 (one) vehicle will be provided for activities of the Project Coordinator referred to

in ANNEX II-1.

2. Software

Relevant software will be purchased for the purpose of conducting I'T-related

training.

3. Other Equipment/Materials
Although equipment and/or materials other than 1 and 2 above should, in principle,
be purchased by the Ugandan Side, there is room for consideration for the
provision of such cquipment/materials if mutually agreed upon as necessary for the

smooth implementation of the Project.
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ANNEX 1V LIST OF UGANDAN COUNTERPART AND ADMINISTRATIVE

1.

2.

4.

5.

PLERSONNEL

Project Director
Mr. John Muwanga, Auditor General
[
Component Manager
Ms. Kayemba Keto Nyapendi, Assistant Auditor General

Task Manager

1) VFM Audit: Mr. Masuba Francis, Director of Audit/Statutory Corporations

2) IT Audit/ Usc of IT in Auditing: Mr. Kateregga Steven, Director of Audit/Central
Government

3) Quality Assurance: Mr. Mayanja Aloysius, Director of Audit/Local Authorities

4) Revenue Audit: Mr. Kateregga Steven, Director of Audit/Central Government

5) Environmental Audit: Dr. Fixon Okonye, Senior Principal Auditor

6) Professional & Management Development: Ms. Wambete Beatrice, Principal

Personnel Officer

Counterpart Personnel

Mr. James Bantu, Principal Auditor, Directorate of Audit/Central Government

* Other personnel may be appointed as mutually agreed upon.

. C
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ANNXV  LIST OF EXISTING FACILITIES AND EQUIPMENT PROVIDED BY

1.

THE UGANDAN SIDE

Office spacc and basic logistics facilities for the JICA experts.
Lecture rooms and meeting rooms necessary for the implementation of the Project.

Other facilities mutually agreed upon as nccessary for the implementation of the
Project.

Recurrent expenses such as electricity, water, gas, fuel and other contingencies for

the above mentioned facilities.

11 - /
A
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ANNEX VI JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Committee (JCC) will meet at least quarterly and
whenever necessity arises in order to:

(1) Approve the Annual Work Plan and strategies under the framework of the
Project;

(2) Review and monitor the overall progress of the Project as well as the
achievement of the Annual Work Plan mentioned above;

(3) Exchange of views on major issues arising from, or in connection with, the
Project; and

(4) Coordinate with authorities concerned and stakeholders.

2. Composition
(1) Chairperson
Auditor General
(2) Members from Ugandan side
Assistant Auditor General
Director of Audit/Central Government
Director of Audit/Local Authorities
- Director of Audit/Statutory Corporations
Personnel concerned to be appointed by the Auditor General
(3) Members from Japanese side
Resident Representative, JICA Uganda Office
Public Financial Management Advisor, JICA Uganda Office
- Japanese Experts, JICA
Personnel concerned to be appointed by the Resident Representative of
JICA Uganda Office
*Person(s) invited by the Chairperson may attend JCC meetings as observer(s).

3. Note

In order to avoid creating a stand-alone, parallel monitoring structure in the OAG,
utmost efforts will be made to incorporate the above-mentioned function of JCC into the
existing mechanism for monitoring the progress of the component 4 (“Oversight™) of
the Financial Management and Accountability Programme (FINMAP). It is expected
that once the details of such an arrangement are mutually agreed to by the OAG and
JICA, the JCC will be replaced by the FINMAP monitoring structure.,

o)

12 ("' /o‘//
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MINUTES OF MEETINGS
ON
THE RECORD OF DISCUSSIONS
FOR
“THE CAPACITY DEVELOPMENT PROJECT FOR THE OFFICE OF THE
AUDITOR GENERAL”
IN
THE REPUBLIC OF UGANDA

AGREED UPON BETWEEN
THE OFFICE OF THE AUDITOR GENERAL OF THE REPUBLIC OF UGANDA
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

The Japanese Preparatory Study Team (hereinafter referred to as “the Team”™), organized
by Japan International Cooperation Agency (hereinafter referred to as “JICA™) and headed
by Mr. Takehiro Susaki, and the Office of the Auditor General of the Republic of Uganda
(hereinafter referred to as “the OAG”) represented by Mr. John Muwanga, Auditor
General, singed the Record of Discussions for “The Capacity Development Project for the
Office of the Auditor General™ (hereinafier referred to as “the Project”) on 24" January.
2008.

With a view to promoting the better understanding of the said Record of Discussions as
well as to ensuring smooth implementation of the Project, the both parties agreed that the
important subjects that have been touched upon during a series of the discussions be

recorded in the form of the Minutes of Meetings.

Kampala. 24" January. 2008

Mr. Takehiro Susaki Mr. John Muwanga
Resident Representative Auditor General
Japan International Cooperation Agency The Republic of Uganda

(JICA) Uganda Oftice
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1. Annual Work Plan of the Project

In the light of the importance of the OAG’s own initiative and ownership in
ensuring the successful implementation of the Project, the both partics agreed that an
annual work plan of the Project will be drawn up cach year by the OAG in close
consultation with the Japanese expert (Project Coordinator) and JICA Uganda Office, on
the basis of the Plan of Operation (PO) attached to the Record of Discussions.

2. Undertaking of the Ugandan Side

The OAG informed the Team that in principle it agreed to fulfill its obligations
set forth in the Record of Discussions (such as the ones stipulated in Il thereof) and
understood that what JICA can bear for in-country training would be only the costs
associated with the discharge of functions by trainers/lecturers. However, The OAG
expressed its view that there may be a possibility that, due to the budget constraints, the
OAG would find it difficult to cater for some of the expenses to be accrued on the
Ugandan Side such as accommodation fees for traineces when in-country trainings are held.
Accordingly, the OAG requested that JICA would act flexibly and consider providing
financial assistance in such cases. The Team took note of the request and assured that in
such cases there would be a consultation betwcen the QAG and JICA to find the

appropriate measures to deal with the situation.

3. Provision of Software for IT-related Training
(1) Regarding the provision of software for IT-related training, the both parties agreed
that the details such as kinds and quantity of the software to be purchased be
determined during the implementation of the Project based on the Annual Work
Plan referred to in 1 above, within the allocated budget for the respective Japanese
financial year.
(2) In this regard, the OAG agreed that it will submit to JICA Uganda Office its
request for such software needed for the first year of the Project by the end of
February 2008 for JICA’s consideration.

4. Provision of a Vehicle for the Activities of the Project Coordinator

The OAG asked the Team whether or not it would be possible for the OAG to
utilize the vehicle to be provided by JICA for their own activities, while the OAG fully
understood that the primary objective of the provision of the vehicle is to support and
facilitate the activities carricd out by the Japanese long-term expert (Project Coordinator).
The Team responded that JICA could consider such possibility provided that (i) the OAG’s
activity for which the vehicle would be used is linked o the achievement of the project
purposc stipulated in the PDM, and (ii) the use of the vehicle by the OAG would not
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significantly affect the activitics carried out by the Project Coordinator.

5. Support for Conducting VFM Audit and Environmental Audit

The OAG agreed to consult with JICA Uganda Office in selecting the projects for
which the OAG carries out VI'M audit and environmental audit under the JICA's funding.
This arrangement is made with a view to ensuring that the OAG will pick up projects that
the OAG’s actual audit expericnce thereof are in line with the principle of JICA’s technical
cooperation. That is, this arrangement is to ensure the experiences of conducting actual
audit in respective fields under the JICA’s funding will contribute directly to enhancing

audit capacity of the OAG through their feedback effects.

END
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