< Annex 3 Fig.l: information management network (Future Vision)>
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Annex 4 PDM ver 2. of the DENR-JICA Project: Enhancement of CBFM Program in the Philippines Date Revised: 6/23/2005

Executing Agency. Department of Environment and Natural Resources (DENR)
Project Beneficiaries; People's Organizations (PQs)
Target Areas: Model! Site Component —
Nationwide

other Regions

Project Period: June 2004- June200g
 DENR employees, Local Government Units (LGUs) and other relevant institutions
At least 7 sites’ in Region 3; Training- Initially Region 3, and

2

in later stage; Information-Nationwide, focusing on Region 3; Policy ~

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

linportant
Assumptions

Overall Goal

Conservation, rehabilitation and sustainable
utilization of forest and land resources within
Community- Based Forest Management
{CBFM) areas are promoted and contributed
to the overall sustainable forest management
of the Government of the Philippines

Quality and quantity of forests and forestlands within CBFM
areas improved

Forest assessment report

Project Purpose

Conservation, rehabilitation, and sustainabie
ulilization of forest and land rasources within
CBFM areas are done by the capacitated
POs cn their own initiatives with support from
the capacitated DENR, LGUs and other
relevant Institutions.

a By June 2009, at Jeast ** ha of forest and land
resources within CBFM areas are managed by at least =
PQs capacitated by the Project,

b By June 2009, at least ** POs are abie to network
and access timely technical, training, infarmation, and other
support from LGUs, DENR and other partners capacitated
by the Froject based on their work plans.

a; Project reports
bt Project reports

1)CBFM remains a priority
strategy for forest
management in  the
Phitippines.

2)Provision of appropriate
support for CBFM by the
govermiment will continue.

Qutput 1;

Capacities of key stakeholders reigvant to the
selected CBFM areas in Region 3 (ie. the
Model Sites) are enhanced using the CBFM
implementation framework

12:At least 7 POs in the Model Sites are able to plan,
implement and monitor the CBFM  activities

1b: DENR employees and personne! of other
support institutions trained through the activities
under Oulput 1 (ie. members of Regional Core
Group (CG) and Technical Working Groups(TWG))
are able to provide technical suppert fo the POs at
the time needed

1c: A collaboration working mode! for CBEM
implementation, involving CG, TWG, efc. in Region 3
is established,

1a: PQO's Capacity development check list (1o be
developed by Model Site Component), Individual
Model Site M and E reports & process documentation,
Individual PO records, work plans, and annual
accomplishment reports

{13 Stakehoiders' capacity check list{ to developed
by Medei Site Component), Madel Site Component
records, Minutes of Meeting

1c A paper on a collaboration working model
proposed to Director of FMB, DENR

1YCBFEMP will continue

2)Counterpart and trained
slaff of DENR, LGUs and
other relevant insfitutions
continue  to  be
invoived In CBFM.

3}nfrastructure and
security in Model Sites
are maintained

! Additional siles may be considered to be covered after the completion of the initially targeted Model Sites,
2 Such Regions will be selected based upon fiture mutual consultations.
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Annex 4 PDM ver 2. of the DENR-JICA Project: Enhancement of CBFf Progrant in the Philippines Date Revised: 8/23/2005

Qutput 2:

Knowledge, skills and attitude of POs, DENR
empleyees, LGUs and other relevant
institutions involved in CBFM implementation
in Regicn 3 and other Regions are improved
through training

2a:increase in knowledge of at least *{raining participants from Region
3 and "~ participants from other Regions is statistically significant in 80
% of the training programs impiemented.

2b:80% of " training participants in skilis related training are atle to
apply 80% of activities in their individual action plans, which are to be
prepared in the end of the training sessions

2c: By June 2008, Regional CBFM Division and Regional HRDs in
Region 3 are able to organize and coordinate training programs in
Region 3

2aTraining evaluation reports per
batch; Trainee performance reports
per batch

2p:Progress and evaluation reports on
action ptans implemented by
individual trainees

2c: Training programs formulated by
them

Qutput 3:

Existing practical Information related ‘o
CBFM become available {0 the people
concerned.

3a:Practical information on CBFM are disseminated {o_at least 133
CBFM projects .

3b:Practical information on CBFM are available to targeted staff of
DENR, LGUs and other relevant institutions concerned with model
sites

3c:Mechanisms/procedures to adopt 3.2 & 3.b for other areas of the
Philippines recommended for implementation
3d:CBFM-Information System (CBFMIS) is improved capturing data
and information from CBFM sites which can be used by L.GUs & other
stakeholders including the various project components
3e:Feedback from information receivers regarding ussfulness of
materials are regularly available

3a:.Copies of {EC materials produced
List of Pos who received IEC
materials

3b:Copies of IEC materials produced
and homepage viewed, a list of DENR
and LGU personnel who received IEC
materials

3c:Copy of guidelines and procedures,
for nationwide adoption

3d.Guidelines and procedures for
CBFM-Information System
3e:Feedback survey results

Qutput 4:

Recommendations for improvement of
CBFMP become available to the key
stakeholders.

4a:Policy recommendations are put forward and presented to proper
authorities.

4b:A proposed system to assess and process feedback from POs and
other stakehoiders on the implications of policy issuances is availabie
by June 2009.

Ac:Policy suggestions and advice provided to the other Project

4a:Recommendation papers

4 Policy studies, papers, discussions
and consultations

4c:A list of suggestions and advice,
interview with other components

components intimely manner
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Annex 4 PDM ver 2. of the BENR-JICA Project: Enhancement of CBFM Program jn the Philippines Date Revised: &/

CActivities

11 Select lhe Model Sites
19 Establish a regional Core Group(CeG)°
1.3 Estabtish a Technical Working Group (TWG)*for each Model Site
4 Signr MOA for joint implementation with the conceimed organizations, incluging LGUs
5 Conduct meetings with the concerned organizations, inctuding LGUs
3 Conduct a baseline survey for each Model Sile {by TWG assisted by CG)
7

4.1 Analyze the experiences oblalned from the Project activities

4.2 Conduct field reviews of CBFM sites in Region 3 and other selected Regions

4.3 Conduct review of existing CBFM policies and other related literatures

4.4 Conduct a monthiy policy discussion with fRSQUICE persons from other institutions

4.5 Provide suggestions and advice in the policy context to the other components

4.6 Prepare policy recommendation papers (Le. improvement of aperational guidelines, etc)

4.7 Develop feedback mechanism from stakeholders on implications of policy issuances, utilizing 1
Activity 3.3

. Assist POs in reviewing and formulating CRMF/CRMPs, the component of which may include traibing and activities related to
forestry, agroforestry, livelinoad, strengthening of PCs, elc. depending on the needs and priorities identfied (by TWG assisted by CG)

1.8 Assist POs in preparing warkplans based on thair respective CRMF/CRMPs (by TWG assisted by CGY)
1.9 Assist PQs in implementing their workplans (by TWG assisted by CG)
1.10 Assist POs in monitoring and evajuating their CBI'M activities (by TWG assisted by CG)

111 Organize cross visits by POs to leam from others’ expeiences

21 Develop CBFM training programs for Region 3, including the Mode| Sites, based on needs anaiysis
2.2 Develop a follow-up scheme for the training graduates

2.3 tmplement the training program in Region 3

2.4 Monitor and evaluale the lraining program for Regicn 3

25 Implement the follow-up scheme in Region 3

2.6 Monitor and evaluate the follow-up scheme in Region 3

2.7 Develop the training programs for expansion 1o other Regions based on the experiences in Region 3
2.8 Implement the training programs in the Regions selected by the Project.

29 Monitor and evaluate the traimng programs for the selected Regions

2,10 Develop CBFM trainer's manuals

31 Review the current information situation (fiow, needs, existing materials, etc.)

32 Develop swrategies for information network (target information users, information needs and gaps, information sources, etc.)
3.3 Establish a network for mformation callection and dissemination

3.4 Collect and process the existing information, using the network established

3.5 Disseminate the information (i.e. CBEMP homepages, newsletters, 1EC materials, etc)

36 Recommend mechanisms for adaptation to other Regions

3.7 Set-up CBFM-IS at the CENRQC level in Region 3

3.8 Conduct a regular (monthly) internal monitoring of the information component

e network eslablished through the

F Care Group (CG) is & regional lavel ygroup, composed of staff from Reglonal CBFM Office(CBFMO}, Protecte
technical support to the Project activitias in Region 3

* Technical Warking Group {TWG) Is composed af staff from DENR (RENRO-CBFMO, PENRO, CENRO), LGUs {Province and Municipalitias)

Inputs
<Japanese Side>

(1} Long-Term experts {5}

1. Chiet Advisar

2. Project Coordinator

3. Expedts in the technical fields of: {a)
Forest management; (&) Agroforestry; (c)
Community development; (d)
Trainingfextension; (e} Information
management; {f) Others, as needed
NOTE: Chief Advisor and Project
Coordinator may serve concurrently as
expents in one of two of the above-
mentioned technical fields,

(2) Short -Term Experts
Dispatched as needed.

(3) Training of Philippine Personnel in Japan
Training opportunities for the Philippine
personnel in Japan will be provided

(4) Machinery and Equipmer!
Vehicles and othet necessary items will be
provided,

<Philipplne Side>

(1} Staft allocation

1. Project Director

2. Project Coordinator

3. Project Component Managers
4. Administrative persannel

5. Other personned, as needed.

(2) Land, buildings and facilities
1. Land

2. Buildings and facilities

1) Project coordination office
2) Profect field office(s)

d Area & Wildlife Development (PAWD), Regional Human Resource Developime

farined tor each Modet Site and is directly involved in the whole intervention process with concerped with POs and commumties

23/2005

, and other stakeholders such as NCIP, Universities, NGQs, o

Pre-Conditiong

POs and Staft of
DENR, LGUs and
other relevant
stakenolders are
willing o
implemeny
participate  in ihe
Project

tc. Generally, one |W

|
i
I
)
|

Nt Service (RHRDS)Y. CG provides

G

91



Annex 5-1: PoO at the time of midterm evaluation and the progress of the activities (Qutput 1)

Date: October 26,2006

Schedule {tentative) o c:,.w_o._unmc_ Accomplishments
Activities Targets E TS I EETRED Progress # Deviation Rsasons for Devistion Recommendations
LD ELEAEEREDET: A | EMR

Manager (RFD

Qutput 1: Model ste Compansent Overall: RTD FM§-Modei Site Component Managsr (RTD MSCHK)
1 Select Model Shas 2 addutiona! model sites sefected RIDFuS- JICA Megel $aw Aslde trom L. Bunge, S. Bato & Aysla,
fodel Ste [Fachmcat Start (M5 Sumandty t & 2 wera satacted as MS in
Componenl | T$)

June 2005, taplacing Sabsngan.Thies
{3) vitos ars selectad for addibonal
mods] sites on 21t Juty 2006,

T T T O T

Gioup {€0),
PENRD and
CENAD A
Concained
Lapanesa
EnpentiéE) in
Comally
Deveiopment,
Agroforgsiry
1 {Nominate potentlel Modei List of potacal iadel sies e -do- do- 4 potsntial sltes, 3 upiany & 1 coastal
Sriag prapasad A communitien, wers nominated
Collect socandary dats Sacondary protles <oliectad -~ o o
8. nc:::::i e ] : do o \iormation werd abtained from bahind echeduly infarmation eaflactions .t.m.;
" [VENROICENRD concorned dons st the tma of sita visits
b. Ferenuryirelsted data o e - do- A Jaw. T “da- Cdo-
agroforestry
113 {Conduct Infsal ske ta -uo: -do A
a{Canduct courtesy call to Concerned lnsututions/offices o e CENRO, PEHRO and conceined LGUs
jconceined instituzionsiotficss Jinformed on the Project ke A were visited
0.p. CENRQ, PENRO, LGUs
b Visit potential sites Bachground nformation on o0 du-
physiogs aphic and sccio-econamici ™ A
condions obtalnsd
B N G g Informatton wers ohtained from
wcoicemmunity PO A PENROICENRD concernad .
b, AgraiotesiiyiF oraal o o) . AT T
c{Conduct rraetings with PCs  [Cussent PO shtuations ohiaiedt -0 4o A mealing was hold with » 0 in ona of {not all the sits vints were Fioatly madv in
fram sach potsaual eila At sites in Zembales cancamned FOs shost sdvance and meating with
A wary mat PGs could not fe arrangad
194 |Sedect potential Modet Sites |2 model altea selncted by Madel - da- Thios (3] s1ies are selscted for e soisehisun diftasant opinlons existing sltes be selectad considering the
Sits Compunent £ addilional modal aites on 21st Juiy reached on which ssloction critarsitactars and
A 2005 Bile{u) to be aveilable manpowsr of MS
voloctod Companart
155  |Obtain advice on secusity Advicos abtamned beoni JICA b -do- <do-
concsta Phitippine Offica. A
116 |Prosent the additonal model {Modet sitas afflired by JCC ~ -10- do-
sita3 o JCC A
12 Eatabllsh & reglonal Goin Regional Coio Group established o -ue- -do- eslabhahed in Jan '05 end formatized i [evtablished easflar |strong initlative from WS
Group * A My through Special Grder RS0 2005 |than plan Camponent Manager
13 Form a Technical Worhlng -~ do-
Group [TWG) *tor sacn Model B

i (RUBFMO), Proieied Area & Dilade Devecgent (PA

Fagonal

Human Resource Doy alzprmant Sernce (RHRDS) and Ragional Pubs

Progress : A=already completed, Al= on going as planned, B=on going behind the schedule, G=on going but not expected to be completed, D1=not yet start, DZ2=not able to start
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. . . Date: October 26,2006
Annex 5-1: PoO at the time of midterm evaluation and the progress of the activities (Output 1)

Schedule {tentative) Bl A Accomplshments
Activitisg Targets 2004 2005 2006 2007 w008 | z009 Frogiass + Daviation Reasons tor Deviation Recommendations
34 slelsl 2 ap Taa a0 T, ACA 1 DENR
131 [Conduct ground watking with | Prs.crlentation a1 the Prafoct to -ATD-MSCM,  UMS TS CENRO, PENRO 2iid concerned LGUs
concorned tnslitutians, cancernsd inetitutlons > Rugicaal 0O, word viited; In Nov 05 a mesting nald
uchuding LGS PENRD 3110 batwean NCIP & DENRIECBEMP for
GEARL Sapang Baa CBFM Arce
Concerned
;& L
Canmmity
evulopment,
Agrotocesuy
|
132 [Fuorm TWis T TWGs formed » s s
e teobBangs LS Tty 1 T B U Hormud on Feb 1d, 65 W6 aibers | o o ’ o .
F.)fs:- i e o ' 1 I o . i ’ s-.‘ Formad G:_T_c Mu ,.m‘w, Uil ?:.E.ﬁucar : v ' o o i ’ : B
T C Sapang bate T 6'. Ty - T B S i o e TwG NCHE id nat sigin MO dua to [iocal sice SOMpaNER had 1o <oavd
tvguanc of CADT, and ceused  [the implamuntation in Sagangbuto
} C land conlflict sgaat COC

e - e L B ) A 0 S S [ S e - - o - -

:,:.“.gm»”v:.n formad on Jan 21, 05 {origumally fu

6. Sumandig 2 (SB5BL] } ' T Sabangan CBFM Arga) 10 mambers i

[

; Ales-asin

’ :...52..,..:.5

Ay da

o rcuu.m::ca J S o o o , N TWe ?uez‘mu” ,i..u.m‘cm_n.‘qof niore. m.;: .,Boac:n- are nat’ m._..an‘i:n(. u_.:.mc__‘__c”::s.au‘, o
A 15 times gince Jan 19, U4 hoid regularly dopeiding o0 actlvitias

133 |Conduct consullations with | TG conulted monthiy
TWGOs

& Ayaln n hold for morw Gian B tims dincs bar 3 ot shiough
S maelings

< Sapang beto R e - . ’ 60 WG mgotings. |10 TWG farmar Hodel eilo component hnd to cabse
cz the lmplemeniatan i Sapangbate

maotings aro nal :E:c:n% af masling vasleg,
neld rogutarly depending on sctivitios

¢ Sumandip 1
IRLORRREY: (SR P VA O OO O O . . . .
o Sunandlg 7 (851 N .

TS

m,.b.u- uin

b. Mayantoc ’ T
14 Ars)at DENR, LGUs and othor ned, §pacifying 1olan,
fotovank snabtutlony lg form-  |commitments snd suppur of sach
g collaburetion smeng  |signetory
therm thiouph Menrorendum of

gt vemont [MOA)

140 R MOAL 7 MO&s drated >

4. Loab Bungu -~ N drafiod i Hav ¢4

drated w Des 03

b Aypsia

dtatted wn Dac 04

T Sapang s Lo

4. Sumendiy 1 dratted In Jan G5
e i

s Sumendig § (SB8L)

1. $1a Craz

a. Alus avin

" b Mayantac Lol

142 | Oistibute dralt MOAs (o 7 MOAS distibutod for comments :
concerned institutions for  lend suggestions
CONMNEDLE AT buggesirons R cofeef R T T S0 S - R S . U
4 & Laob Bunge g

Progress - A=already completed, At=on going as planned, B=an going behind the schedule, C=on going but nat expected 1o be completed, D1=not yet start, D2=not able 1o start
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. A Date: October 26,2008
Annex 5-1: PoO at the time of midterm evaluation and the progress of the activities (Output 1)

Schadulo (tantative) A el Accoinplishments
Actlviges Taigets M4 205 208 2007 2008 § 2009 Progrosy + Daviadon Reasons for Deviation Recommendations 2
Al efagaiataife]afafefzfafalafa]s} 412 Ach DENR
¢ Sapang bato [ o |detibatedin fan 53 -
"d Sumandig T = 1 B T Ta T timuiouted in dan 68

CAGIEREMO.

o Sumandig 2 {SBBL} T el
[N ol
g Alag-geln EERE e 1 mw.t "
h zm«n,_:on o p . .Qu )
143 fflnalize MOAS 7 20As finailzad based on . RIOMSCN  |IMSTS
censofidated commonts und Auglongl 13,
suggestions from parucipating PENRO ang
Inagiutions CERRO
Concained
JEIn
Commutity
Covelupment,
Agrotore sy
a. ook Bungs 1 T ’ o ’ PO L T finalization wes  Hineftics &
: dulayed neticient fotlow-up
Vavan - e b
e A
TG Sagang bato B
4. Sumandig 1 11T e ~
|GTCBFm))
& Sumandig 2 (S88L) ko )
1. St Cou L e
’ m.ukne.m.,wz i .'
b Mayantoc b
Sign MOAS 7 MOAs slgiod by partlcipeting, N P e
Institutions
s Loob Bungs ' o , N ’ T ap |8 95 slaned by Butolan municipi | Fravinctal govi i conslstant totlow-up by TWG
mayor yet lo algn
s, Ayata .0. ’ . ™ ) i ; AL dul 18, '09; signed By Ssum_-:m::. o Provinclsl cc<.,.._._. ’ cassistent fellow-up by IWG
municipat mayor yet to sign
..... <. Sapung bato - - T 30t $ participatinig tnstitutions ahgned |2 partislpeting insti: [NIP Is fussing snothar land | Modst #ite Sainpaient had to coses
-
WOA: May 9,05 by Angotes City, lutions {NCIP, COC) ftanurs (CADT) n the she the implaimentation ia Sapangbato

S itteyiun by Mabalacat mun, Jul & by aid not atgn MOA
Bamban mun

o 4. Sumandig 1
IO ORE AR,

o, Sumendig 2 {SBBL)

igned by General Tinio

¥
>

t Sta Crur
u.>_=,.n5:: )
h. Hayaator
15 Conduct mestings with 15 deast four meetngs per year do- il
cancainsd institutlons jeohducted tor aach mods! site

2)1ssuee discussed end
agfeotnents recarded kn minutes of

& Loot Bunga % 3 T i & Apr '06: meslings hald w! Botolan [not many =_u__c:mu‘ aitficulty n finding comman time Jconsclous stor 1o CETFY DUl Wiy
Al mayar, Provl ENRC, PENRC & CENRG  |heid {or meating aclvity more ofen
m.f»; T S > ’ . vp o .av_zva‘:nm feld i no 52::% held ditheulty in finding codinon lima [conaclous efiort to .n.a-mv. m_,._.?a i
tor maeting &CAiv
P Jown B S SR PR . .ﬁ o S —— e e s i
4. Sumandig 1 o + o Al . ~da- -da - ~do-
o Sumendio 216881 i e
1. Sts Cruz - -
T Alaseasin 1 . » : AL
h h. Mayanioe T . o Al

Progress . A=already compleled, A1= on going as planned, B=on going behind the schedule, C=on going but nol expected 1o be completed, D1=not yet start, D2=not able to start
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Date: Qutober 26,2008
Annex 5-1: PoO at the time of midterm evaluation and the progress of the activities (Output 1)

Schedule {lantative) A Il Accomplishments A .
Activities Tugets 2004 005 2008 207 2008 | 2009 Piogress + Deviation Reasons fos Deviation Recommendations
MR EIEIRRK] ;Mu M URIRIE A R R ACA DEMR & e
Conduct tas Infotination specitiag in the RTDMSIM,  FJH5 1S _
chuckitsl fuitilted with baseling Hoglomal €5, i
6 urvay results PEKRO sy
CENRU
Cancerned
N 8
Cutntuualty
[Deyolopinen,
Agioloiesty
100 jConduct baseline sutvey 3t |7 baseline turvays ¢onducted g6 da
ouch Madal Site 8
3| A1l LTWES In Fonnulating  [Baschas data cnachlist lernnilalsd, -do. au- Eot 05 Luob Bunga; Mar & Apr 05, selactlon of new modal wites e
survey sontent Raved on the axisting Chackilst® Il Lt fa= A |Ayaha, Blay 05 Sumantiy ) & 2 hsatened
and L& 1{1wita
bEAs et TWG in collecting Secondury data In T medaj sltes | do qu
>
sozundiry dita colloctud
& Lok Bungs Lo ’ T AR E o - T n l, Sep 05, Bup wolivetan was daty cuvars 6 brgys; © [more aflort o1 TWE, insiuding
A done by Cors Groap) unavelsbiity af date; TWG shing, ba sxertad
onodud auristence in dats
e _— R P R SN Y Y B A S TP Mw PR TaR . S P - . . R
R B R I e | o P IS PR - o e p - S S . . . . B
e A
e 1A
i Saruz ’ o 3 B B RS o B R et e
0 Alvsaam T let [0 i e - o - B, y e » I e . L
:,mmms_unn T . b 5 o] i R o s el | e b o - . . e .. R . . o R . . e o
ciCenduct PRA Isaintng for At least one tratning <onductod per] qo- -
TWs ; C8) orwntation 1 site)| TWG
i » Looh Bunga 1T i ) n )
o S ™S I B I IRRRE ' I o ’ Auy 05, together with concarnod stalt | i T ST
A tor Sapang Bato sita
@ Sapany bato o ’ o ) a3 gl welh TG fcr Avaia ‘ R ’ N T ’
A e
T s T ’ ' "1 R I TaniFeb 65, Mayidun 55 ’ tatrliig done twica o ’
R ..m,mh.:s‘:,srm_mmw: ' j A e e i B SH T attond in the Airsl tralning dus ta
i A tayor's disapproval
[ I Lo T T BRST E I ) ’ T ’ ‘ o
J,g'em:—en b I o - i ' " mw. o i o e i o o h e i o
diConduct peekmiate) sujyvey Boundasles of 7 Model Sitas do E
dolinsaten i
— Lo Tt . S N % S DU U R S - . . - . SR e e
A
A
(33
. Surmandig + T oo A e B ey tulce conducted  |list aurvey. dona by Land ~ Weamamtaven o o sGhahoiders
o MREPREMOL B N S Y S S I ‘ S Evalustion Party of RENRO. dig  lshould be done
- PR S . . paoputy
. Sy di
o Sumandig 2 {SBEL) not produca adequala rasult, and
A evon sacond suivay by PENRO
Were ot sbls 19 solve the kand
1. StaCiuz o> % - - - - “
c }_.xv.m.-‘f: o i T P ’ N N T a i : ’ ! J_u‘w ’ T ) o o o i ’ B : i i e i i
v L . [ S ISR e e R R S I . - S A IR ‘
o "eAIEY ClachisT 16613 10 4 Cliocklis Jeveloped by e F ’ h 7
M rm_‘ruw feelets to ta P opine Crileria and It fet Sastanabie N
s

Progress ; A=already completed, A= on going as planned, B=on going behind the schedule, C=on going but not expected (o be completed, D1=nat yet start, D2=not able to start
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Annex 5-1: PoQ at the time of midterm evaluation and the progress of the activities (Output 1)

Uate: October 26,2008

UTTRT MO
Scheduls (tentative) e r!.m.a Accomplishmants
Activities Tapets 2004 24 . 07 2008 ] 2008 Progress + Davizion Reasons for Deviatl Rets dati
sl RRRLR T HCA DENR
el Arnlsl YW ducting  {Baseliin suevey conducted in | AIDMECH.  [aMsTS
Daseling survay model sitan > [Ruglanal €6,
PENKD and
CF NKQ
Concerned
-JEn
Community
{0svelupmens,
Agroloraatry
a Loob Bunga el - Ry S 4 iy cach
b Ayala vt ) N AugiSup ‘05 (2dya)
<. Sapang bata " | s a:?mm conductod "o basutine n.p_oa(. thers §s wa eaieting profile whicn i4odel site coinponent had :“..‘Emg
B condugtud neaded upgating only the implemyntation in Sspungbata
d. Suaiandig 1 bl G O e R - e e .
(GTCRFMO; A
u. Sumandig 2 {S88L) S Ju1%05 {3 duye)
A
t. Sia Ciuz e D1
o Aias-uain e o1 : )
. Mayantoc o o1
i Asalat TSV Sa in comptiing 7 baseline wurvey rasuits comphisd > o G
it survay results . - A -
&, Loud Bunga b N Apr, May, Jun & Jul-Sep '05 | Jul -Sep by [no Tagaleg varalon lack of RN oS {dentify tranalater
Care Grawp) made {English oniy)
b Ayais l{» Oct05.
A
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Priogress : A=already completed, A1= on going as planned, B=on going behind the schedule, C=on going butl nol expected to be completed, D1=not yet start, D2=not able to start
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Date. Qctober 26 2006
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Annex 5-1: PoO at the time of midterm evaluation and the progress of the activities (Qutput 1)
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Date: October 26, 2006
Annex 5-2: PoO at the time of midterm evaluation and the progress of the activities (Output 2)
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Progress: A= already completed, A1= on going as planned, B= on going behind the schedule, C= on gaing but not expected to be completed, D1= not yet start, D2=not able to start
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Date: October 26, 2006
Annex 5-2: PoQ at the time of midterm evaluation and the progress of the activities (Output 2)
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Progress: A= already completed, A1= on going as planned, B= on going behind the schedule, C= on geing but not expected to be completed, D1= not yet start, D2=not able to start
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Annex 5-2: PoO at the time of midterm evaluation and the progress of the activities (Cutput 2)

Date: Getober 26, 2008
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Progress: A= already completed. A1= on going as planned, B= on going behind the schedule, C= on going but not expected to be completed, D1= not yet start, D2=not abie to start
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Date: October 26, 2006
Annex 5-2: PoO at the time of midterm evaluation and the progress of the activities (Output 2)
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Progiess: A= already completed, A= on going as planned, B= on going behind the schedule, C= on going but not expected 1o be completed, D1= not yet start, D2=not avie 1o start
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Annex 5-2. PoQ at the time of midterm evaluation and the progress of the activities (Output 2)

Date. October 26, 2006
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Progress: A= already completed, A1= on going as pianned, B= on going behind the schedule, C= on gaing but not expected to be compieted, D1= not yet start, D2=not able to start
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Date: October 26, 2006
Annex 5-2: PoO at the time of midterm evaluation and the progress of the activities (Output 2)
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Progress: A= afready completed, A1= un going as planned, B= on going behind the schedule, C= on going but not expected to be completed, D1= not yet start, D2=not able to star
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Date: October 26, 2006
Annex 5-2: PoQ at the time of midterm evaluation and the progress of the activities (Output 2)
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Progress: A= already completed, A1= on going as ptanned, B= on going behind the schedule, C= on going but not expected to be completed, D1= not yet start, D2=not able to stait
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Date: Qctober 26, 2006
Annex 5-2: PoO at the time of midterm evaluation and the progress of the activities (Output 2)

Activities Targets Schaduie Respansitis Person Othas bajor Taputs
2004 205 2006 2007 2008 2009 Progieas|
AcLotnpdisheen s # Davigtion Auasons Jor Devation Reconmmundatnn
UL_huA_mun4~wh._~uL.N JKA DERR
Sewcton s il L Subbiyistns, ale, i o
o I I i
jull
Fosla
PS> < JE i
01
Prepare a COFM tralner's manuar | & af 19t
M b
m

Progress: A= already completed Al= on going as planned, B= on going behind the schedule, C= on going but not expected to be completed, D1= not yet stait, 02=n0t able to start
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Date: Octeber 26,2006
Annex 5-3: PoQ at the time of midterm evaluation and the progress of the activities (Output 3)
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Progress: A= already compieted, A1= on going as planned, B= on going behind the schedule, C= on geing but not expected to be compteted, D1= not yet start, DZ=not abie to start
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Date: October 26,2006
Annex 5-3: PoO at the time of midterm evaluation and the progress of the activities (Output 3)

Schaduls e Mafor faputs
Acttvitles Tasyets wst mes woe 2007 B xﬂﬂﬂ..w_. Progees Accomplishiments L0mfadon | Ressons tur Deristion | Recomnendations
u,,_;u.,~wm.u IR UBEORE cA TEHR ’
4Piepise a poporl on information gaps and  E2 tepate prapacsd -do-
needs far {EC matesals <> Lis petter 1o
: Tero (2} reposts on infarmation Faps and; halp/coordinats mare wath
! a neads for IEC matertals were already RPAC In the
Riepared{communication SUVEYS commumseation surveys
ieports) thal they ara o () o8 the
CBFM sites
32 Aldunbly possible souices o the infairration, |A st of possible nionRation soUTces -do- -do- CBF directory was prepared on the
ncluding local DENR statl, Japanese With contact addrsses, lelephons 4 Project Home Fage as the #stof Should ahvays update tre
AR ILS, universitas, NGOs, elo. rumbiers, e-mal adtiassss, sic. ~ Al possibie infarmation sources.Should list of ail possibks
prepared atways updats the list of alf passible Irformation saurces,
infoymation soyreas
43 JEstablish 2 netwark o1 Information 4 16pDI 1 0N netwoik, estadlishiment (o be ang [1) HCA Co
jeatlection and dissemination with s ach informalion sourcs tdslerinined) | Tactumcal _b..m:.:m_az 15 coliectsd trough each
enutag in 3.2.3 prepiared ad Otficor project .no.._neqma so farlEC materials
are basically distiibuted to fisted
Members with quartarly naws lettars by "
postal mai. DENR's Provingial MM_MM””__””_M%!%"E canl
Eavironment and Natural Resources be mors developed and
(PENRQ) Qfficar and Community
. ) fromiorad 1o make sure
; At \Eavironment and Natural Resources that the IEC matsrias
i (CENRO) Officer hand them 10 some i .
POs. Collection and dissermination swc_u E.mns the fntsndsd
benaticlanes and saturale
systen: can be more developed and ine communily.
Moaitored 1o make sura that the IEC
A materials wouid reach e inlendad
' baneficiares and saturate the
COMManity,
48 [Collect and process the atisthig lnformalion maleseals tto be ane (2} CA
Informatien using the network compitsdapackaged Getannined}  §Tachinical processed a total 208 Compaci Disc o
jaswbliahsd Colficar “Sustainabrs Forest Management” to
vailous CENR effices in Regiond
Collect and processed a totat 2,000
Ths tlethods of Establishing
Boundarles in CBFM Argas(EC It1s aiso batter to Involve
Materal in Tagaleg) lo various DENR RPAO 1o be more active
offices in Region3 on Component activities
At | Jrocessed a total 100 CBFM Cuordination belween
Agreament{iEC Material it Tagalog) g infotimation componsnt at
various DENR offices in Regiond contral office and RPAD
10cessed a total 1,000 Practical should be more fraquent
{nfosmation snd Technclogy for CBEM
(EC Material in Tagalog; to various
DENR offices ,LGU,PO and olher
relevant Institutions nation wide. Tnese
activities wilt he kept en going.
3.5 [Dixseminate the infamation informalion malesials Mads avallable N {to bs [ens (1) JICA . Distributed & otal 208 Compact Dise
10 users dewinined) {Tachinical af “Suslainable Forest Management” fo
Officer varlous DENR offices in Reglond
Distribuled a tolal 2,006 The Msthods
of Estahishing m,o:q_um:mw i CBFM A distribution system can
Areas{lEC Matarial in Tagalog) to b ;
N . e developed 1o make
various DENR offices in Region3 sure that the 1EC
Al Distributed a total uon O_mmg Mmaterals would reach the
Agreemany{IEC ;,m.m_.ﬁ in Tagalog) to intended beneficiartes
varlols DENR offices in Ragion3 and saturats jhe
uted a 1otal S0C Practicat community.
information and Technology for CBRM
(IEC Material in Tagatog) to various
DENR offices |LGU,PC and other
refevant institutions nation wide. These
i aclivities will be kept on geIng,

Progress: A= already completed, A1= on going as planned, B= on geing behind

the schedule, C= on going but not expected to be completed, D1

= not vet start, D2=not abie to start
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Annex 5-3: PoO at the time of midterm evalustion and the progress of the activities (Qutput 3)

Date:

October 26,2006

Schaduie O Lajor Inparta
04 o) 5 Ruspanaible N R
Actvities Targets » Fiid 0 il G Bl M onon Progres Accomplistments eDoiston | Heasens for Devhation | Recommandations
[+ .W.T BEIEE gr,m__u 3 ‘T RCA 73 )
151 [Pushsh Project newslellers pericdre all 7 projsct ruwslallsrs gubished scala (UBFLE |k . T o N
<+ p. [Jsin} Guarterty nows lettef was I possible, alse bocalize
ki ety (Tagalog, llocang,
w o arsseminaled in twtal of 3400 (val.1 e . :
tnfoanaton - Kapampangan) the
Al [6)to DENR LGU and ainer refevant : ) .
mstitutions nauon wige This activily mw:oﬁ:waﬂ. tmun” n _qm
usetyl infermation for
wiil e Kapt an goin
. FLon going POs 1n newsiatier.
AF1opats aersiellsls Nows leliei s (ropared | Frojust do
vilies ang otner Umely 1ssues Quanerly news letier was prepasd in
ans_é nwuz are wtorrmad » A [totEd of 3,408 (vol.1 10 ) lo DENRLGU
CENAGs _\m,,.,xou. RENROs and and otner relevant inslitutions navan
Provinial LGUS rugulartyt wide.Thes actrvity wilt be kepi on going
WP b e wsigtiol Nev sl distibuted 16 4 -do-
abiisih (@ wsittlol s EM_.»OM w,m. ey v Quarterly news letter was published
oy s, 18 > In tolal el 3,400 (voi 1 te 6) to
..,_A g ,.y o LOUs st A1 |DENR.LGU and other relevant
mﬂmra. _..,E _cm‘, xwgm,wn.o: ; nstitaions nation wide, This actvity viii
3, GUACAITIBY “A oice be hept on going
F3alner & analyle teaclicl avd feedback |4 Analysis Iapoits oA 10aNOn ik -di-
" .
3680k progurad “ k4 Continuous clrculation of leters and e. qnu.nﬁ_mmdnaﬁ H_M.\o_ww_
mall of reaction ns:ae e component Mm m‘m_:mu: M:.._ .c
and aise discussed vesbal reactions o many verbat
aevsiop contents Fouer (4) Analysis ¥
reports aie not prepared yel reactions as of
3 prep: yel. June 2006,
322 {Aativale -CHR NP umepage apage managed Iscald {UBFAY Juaal vt for
o3 sious) L i3 of WIS
] En ooz o uaining
(I A |Projest rioinepage was launcned i
masageinen, x5 Enghsh and Japanase
0 AL Tecunnat
iost
AU o6 aka hoNepage A concepl of e namepdge The web page of the project was
doveloped, nchus e inlarmaiton -drgftad wih othe companents Targat
proished § &. diaclory of . reader witl be manty pubiic DENR
Dracubaners, relvint CBFM T otficer LGU officer and relevant
niommeaton sich as CBI S, status A wsiuton. Homa page concept is 1o be
uf the Project, marset, policy, aic.) cemposed of tirectory ol pracuioners
Ghes wibaslles 10 b6 Inksd, elc retevent CBF M informatien such as
CBFMIS, status of the Project, markal,
policy. and other websitas 10 be linked,
ete.
t] Jonschaato dita and wionmativn o be Consahidals dala snd wloun afion do-
puthsted | puiisied * » A Consclioale daa and Information was
drafted with ather componems.
QLU homispage sn hontopays lsunched 6o
4 ) The training of homepage
B Tha ho s lLack o
N d A Project Homapage was faunchad in _~ n QS_%mcm ' ® of wauing to nanagement was given
Enghsh not updalad manage (ne to DENR pearsonnal in
sanstactor inemepags.
§ pag 142y 2008,
o ragul dale 8nd T Fegul Jale and maslenes
Fogutar updale @nd manlenante Fegule updale and mastensg < # The training of homepaga managemsnl The nomepage 1s After he lraining have
01 was given to DENR persanal in not updales been given, homepage
May2006 Aflerward. homapags shouid mm:m_nmnsz should be managed on a
oe managed On & reguiar Dasts. cegular basis
q3aliernng and provessing of [eeabach 3 1epoits of o tsaction and feeduach do-
pispatod 2 13 o1 Thrae{3) iepors of on reaction and
feedback nol preparad yel
Launh Jagane so langudie versiing Japaness language versions Home 0.
page tounched a Praject Homepage was launched in
Japanese

Progress: A= already completed, A1= on going as planned, B= on going behind the schedule, C= on going but not expected 1o ba completed, D1= not yet start, D2=not able to start
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Annex 5-3° PoO at the time of midterm evaluation and the progress of the activities (Output 3)

Date Octobet 26,2006

Schedutre

Activides Targets w04

200% | Responsibie

Cuer Wycr lepots 1 a

Persons ?omam ALComghshnital s

_,33
0

E]

+

2 ACA 33

£ Dewtation

Hrazona for Levhadons | Racormmandatiaong

~-iosommle My i 5 and many

i it o U g

lvﬂ
m
|
|

at " Sustainanle Foiest Managemenl© e
Tmta:m CERNR cthoss §

Reglond

{ Uisieiotted a tatw 2 000 The Methogs
af Estabnshing

Gundasies in CEEM
3 21al i Tagaioy) 1o

{vanous GEN aitices i Rugions
| Dis

W Oistiovted a teral 206 Compict Dise

LUl & [otal 100 UBEM
0 Tagaieg)
Regions
Drstibutsa a tatat 800 Pacieal

gy for CHF W
JUEL Matgpal in Tagaiog) to various '
GEHR oMmces LGU PO ang ot
féitya, natian wide

Lastilutions

Fissust e idlumnation b

001 Pl e ater.)

s

A Frocesseig nfurman

Litatiittoske Mis anlormation

0 Egoeninted

A @atioution systerm ca
[AENER

Swrethat e 150
INMIAS WO e thig
nended benedic
1 e
CONNTY

attd satg

|
L
|
|
|

To make sure at the
processad informatio
1edened the target
audiznce

i

o
_ k Distbutag a 1otai 203 Compact s
of “Suslainatie Forsst a NBGENeN by
various BENR oftices in Hegond
Onsviitaed a tota; 2,000 The Methoas
of Eslavishing Boundanes a CBF M
Ateas(lEC Matena Tagatog) to
vanous DENR effices in
A feey buted a toan 106 CBF
AgreemenilEC Matsna' in Tagarog
vanpus DEMR officss o Regi
Listubuted & 1oial 6OC Praclic
; Hiormalion and Technalugy tar ©68M
i GEC Matenat n Tagaleg) ti vanous
BENR athces 1LGu PO ana other
relevantinslituhans nation wige

Colleit & dialyro reactons Nawdh vk, Dawparts of 3 fomdb ah)

prop dad

Reaction and Feeatacs was colisctea
of letlsrs and g

b side the coniponent

|
| R

A SHILGN Sy Stem ¢
be Jeveisged to make
surg hal e 20

Al wWOuld r¢ach e
Intended penahcianes
4 saturale the
oMLy

Al and 150 discussen verbisl wackons o
develap conants Ihee(d TEpOS Nave
tee.
| I
6 TRecornmand juechaiiams for adaptallon FAJaTalion of dey. ek (OB T b drs ; « _ R ——
to sthet sagione iaturtals, Technies i have siant informa
ot e T,_E (2} Comanstication surveys repoits ficeds ang dirfgient
Loot Bunga CHFM ste ana Ayala Awarenuss deve|
ot wﬁom;\_ HiS regarmng the E-CBFM
and Project assessment WOTRSNOL: Project. Informatiol
regort on May 4-5 2008 has also CeMpanent can ses that
1ECLOMeitded some Mechamsims (he emerging su dtegy or
CHEM 15 iteiparsonal
” h AELIDACH 500 non-foit

Frogress: A= alieady conpleted, A1= on going as planned

. 8= 0n going behind the sc

hedule, C= on going dut nat expected to be completed, D1= 101 yetstart, D2=not able to start
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Date: October 26,2008
Annex 5-3: PoO at the time of midterm evaluation and the progress of the activities (Output 3)

Other blujor Inpuss
N 04 Ry Lo}
Activiues Targets = 003 208 wes .mnu.ww. - Progres Accompllshmenta 1 Dtation Reasons for Dwdlation | Recommandations
BNARBDDREBRDDBREIREDDE iR Ei :
37 (Setup CBFMHS atthe CENRU fovel In | [CBF LIS Sefaped at Ine v (622 BN G0y 1] JCA
Reglon 3 Rogion 3 whete PCS e aleady > ; i) Techi FMB estavlisned
avatalie Ein e Ihe Forestry
ofeiman information
System (FIS)
where the existing
CBFMIS becams
apar ol FIS (8lso
catied CBFMIS)  [Lamited Tunds 61 |
M-

o1 witrl different data [the ield level to MVMMMM _‘M_a _nﬂ; s 6_a_m.i __c
base sysiem. The |conduct surveys e .mEMm ,cﬂucm m‘ @
implementation of lter gala update 'S omepage
Fi& can nut be
Implemoeniasa yet
nationwide due 10
the probiem on
tne tinalization uf
negded
datalinformation

Congduyl consultauprs with (i atier Propct {Conduct consuliabons huld -do- dor
371 [components fot inlonnation and data neads oo by B
may b incorpe aled i v CBF M-S : D1 |No activittes
iovi & CBF AHS S 1ot G od ol fd g1 INo acuvibes
373 ]Ctgatuzs awolkshop 0 onsnk sy Wothshup heis -do- Ao
danwnstaie lhe use ofmaneganent of CBFM4S 380 al CENRU v
CBFWLIS al CENRO lavei 4+ 8 = D1 Mo acbunes
150015 Trom CENIRDY b ained do o
= g g Dt |no scuwities
CBFM-IS 15 operahonal 3t CENRG do i
[ > D1 o activities
37 4 3Enlar basale considirat Jy- £ Ap Bclive coordinalion
Sites mechanisms 16 operale CBFM-IS &l > petween (nformanen
CENRU lovel 1 JNo aclivines Component and the
Model Sita 15 highly
recommended.
14 |Conduct » regutar ymonthly | lndsinal a.A iy intamat monioing Iscala {CRFR
maniloring of ibe Infarmallon companant |1upor on siatus ol astvibas praparad , {Dwiseny {Lis also vetler toinvolve
b.Adslrents of acbviliss and = 7 |- in . RPAD 10 be mors aclive
consolidated |#ucessing of fasdback, Conducted a minimium of muathiy on Companen! activities
inplaie A1 linternal infermation component Coordination between
mesting Irrformation componsnt at
central ofhce and RPAD
sNoulkt ba more fraquent

Progress: A= aiready compieled, A1= on going as planned, B= on going behind the schedule, C= an going but not expected to be compieted, D1= not yet start, D2=not able {o start

110



. Date: October 26,2006
Annex 5-4: PoO at the time of midterm evaluation and the progress of the activities (Output 4)
Scheculs Responsi Other Major tnpuns
2004 £ ble .
Activities Targets 2005 08 e 20 2009 Persons HEA } DENR Asscmplishmants 4 Daviation Rsasons for Daviatlon | Recormendations
u.d_,uu_. _WMTTdT_u_“,_NT_. B
Output 4; Policy Component . Overalt: Project Dierctor
4.3, [Analyze the experlences oblaimed one () |idantfed 2 topics,
fr0m the Project activitias SICA {1) The Conliict over CBFMA
Tachlnical versus CADT,
Officer (2} ntagration of
POS/CEFMAS in the same
Barangay
V' |Read trough documents of the Proect(To be determinad) +do-
activities preparsd and grasentsd by -t > Not enough quantity
the othar Project companents Read thiough documants Official Teip Reports  {of dacemants #odel Sits Componant Taam
A1 ipresented by Mods! Site and several memos  [producsd ang 70805 {0 produce and subimit
Componan only. submittad by Mode! fmara documsnts
Site Componen
412 {Conduzt consultations vtk the othar o
Praject components on ths policy Wisitad Mods Sites for Policy Compenent Pofiey Conponent Taam needs
rejated issyes A1 consuilation with CBFM Team has spant 1o visit Mode| She ore
stakaholdsrs and sife most of time for othar frequently for intensive sUrvey
ohservalion activilies. and consultation,
42 TConductTieid review of ' one {1}
w_sv_oam:_uzo:.z on-going CBEM HCA Canducted Neid reviews In 74 is sxpected lo conduct flalo
profects in Region 3 and othar Tschinical un-going CBFM pr i reviews in ordar to analyze
selected Reglone Otfecar Region 3 and otier Regions issues ralate Modslsites,
A21 lidentity issues, toplcs, target groups A list of Issues, toplcs, target grovps 5 ¥ -do- Ideniifiad poficy related
for fistd review prapared X ) . Participation fom other
A _J.Emw topics and largsl Vory active. componants is fessibie
9 oups,
422 iDavelop a qusstionnaire for field A questionniaire preparad for sach fm " -60- X o
interviaws with the taget groups {i.e Harget group A Prepared questionsaes for Vary acive Participation kom other
POs, LGUs, DENR slaffs, stc.) sach |argal groups componsnts is feasible.
+23 | Selecl the larget CBFM sitss for held Ths largst sites sslecied. + 23 do- .
review i Region 3 and other Regions Sefectad soviewad CHEM ) Participation hom othey
A M 3”“ .mma_” Mmoaz Jand Very active, Companents is feasible
r Regions,
324 IConduct held roview {Intarviews with  [A fisid review conductad at the > -da-
e target groups, site observations,  (selected sites o
s
data collection, &Ic.) al the target sites |-Persad §: 51 sites iny other Regions . Parka mnmlcmei S -
-Period H: Approximataly 60 sites Period |: Other Reglons mwmm : Other Regions ,
10ns field visit conductad every two ﬁ' Parod  Carduttud field Adsquacy for fraquancy and
reviews ol 47 sitss mainty in .
" ¢ : ther Ragions selacted sita of fiald review
sitss a'a roviowed) in Region 3 Ar |2 A dctod i | VO ACUve, should ba cordinated with other
-Poriod 1II; Appy oximately 30 sites %m“,.ou It Conductad fie . feomponent Participation from
(Ons fiwld visit conducted every two roviows on 27 sitss mainiy in other componsnts is feasibla
mantss, For each field visi, 4 CBFM Region 3.
sHos are reviewnd} i other Regions
323 [Prapare field raview reports A Tisld repert prepared 0 Period I: Completsd Fialy
-Pariod 1 A fleld reparl Preparad for Review Report on 47 sitas
each issusflopic idermtifisd in 4.2.1 (iune,2005).  Pariag
-Period H: A field report preparsd for ' .
. Complatad ,Sm compilation of Fead back of field report
sach site the fisld review reports 1d bs coliect
Pariad Il A fistd report prepars tor Al Joovering 23 CBFM sitss, Vary active shottl bs collctoe.
each issusfopic identitied in 4.2 § eiitiod “Towards the Brightsr Particlyabon from %,_2
components is feasiblg,
Fulure of CBFMP
and distributed 800 copies to
CBFM stakeholders

Progress: A=already completed, A1= on going asplanned, B=

on going behind the schedule , C= on going but not

expected to be completed, D1= not yet start D2=not able to start
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U

Annex 5-4: PoQ at the time of midterm evaluation and the progress of the activities (Qutput 4)

Scheduls Responsy Other Major [nputs
. 204 2005 2006 2007 2008 2009 bie NCA | DENR | TIT0 ;
Adtivities Targets Prtsons g Accompinhmants 4+ Daviation Reasons for Qeviation | Recommendations
Sy iAol s a2l sl 2yajafeia
4.3 Conduct review of exisbng CBFM  JDocumsnted fndisgs and insights oo oria 1} [FMG Laga
pohcy documenta and related from at mast 100 literatures, papers JICA Drision
iileratures and ofher relatad documsnts Tectnical
Ctficer
433 Ct I (elevanl documants and | 80-F0 poboy documents and retated P Lol b e do b ettt d-d»
Iitet afuras wigrali 85 cateclad - l ket T Ao C &
[oate.vom ot upaated paccy dovunanls af  |Collected 50 policy relatad Saustaciory evel
et aturas,
Read thyough sne analyze docutments -dlir
! Read theough and anatyze existing ** pohcy documents analyzed < PAE SRR Bl Rl X B Bl o) i s Bl i Bl gt of <
policy dutuinents Resisw of U} datsd poicy Socuiments A1 [Reading above waraturss. | Satsfactory fevel
Ui Reaa through and analyze rslatad T Meraturs anafyzed. . - E
literatuie N 1 A Raading above kteralures. Satstactory level
133 [Prepars anadybcat rapons ~da-
Activiies 4.3.3 could be
delstad.
uiPrepare anaylical repurls on e An analybeal (epoit prepared by 0e [ S S . DU S 1 O
sustng pokey documents snd ol the second quarier of 2006 Ugddaton of the reparl The results of
. [ 5 ivibos 4.3, Id b
01 |no asuvities o activives analyzing iitatatures | Ackivibes 4.3.3 could ba
are Involved In pokcy jdeleted.
rscominandaton
papers
oiFrapare analyical eports on refaled [ An analytcal report prepaced by tw
itbralurgs und of e second quarter of 2008 < The asutts of
raading and
aturss (Acivibes 4.3
o1 No activites analyzing ieraturss Js_,\ 65 4.3 could ba
are ivalvad I paticy 1dalsted
recommendation
papers.
44 iConuuct a monthly policy ons (1)
dlscussion meeting with resource HCA
persane from otner instititions Tochi
dolng polley studies Ofticor
440 |identty the topics for pokcy A topic 1dentfied tor sach mestiig & !
distussions * T A1 {idenufed savoral topics Nat satstaclarify, Not masy. Colaboration from other
COMPONAATS |s nécessary,
442 [loenmtfy a resource parsoin fof A 1850w e person identified st laast da-
AN » L Hantified sevar al resourc I
Dresatatans fos sach mestng Tuas wesks priar to e scheaduled e > Al ufes Nat sabstactoriy. Not gasy. Cullaboratun fom other
meeting parson components is nacessary
443 [Uonduct amonthly mesting lor pollcy | 1)A monthly discussicn conducted do-
discussion 2)Minutes of the meegng prepared (% * > —
/ 3 prep Canductad policy discussions
& vmas 50 tar. The policy
QUSCUSSLONS We(8 Mads by
ha memoes of e Frojsct )
Ceorainatng Mastin
9 9 Congducting monthly ux. e
members and that no definile . L Collaboraticn fforn other
C Onca pat 2 months. | discussions is N
g8c5100% and agreaments ot COMpOABNLS IS NECOBSary Y
i
wers made and what
secuted ware brainstorm
and sxchange of visws and
infectnation among
paricipants

Progress: A=already completed, A1= on going asplanned, B= on going behind the schedule , C= on going but not expected o be completed, D1= not yet start D2=not able to start
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. . . ) Date: October 26,2006
Annex 5-4: PoQ at the time of midterm evaiuation and the progress of the activities (Output 4)

Schedule Resy Qther Hajor inputs
~
o 2004 o 2005 0 ble ) AN
Activities Targets 2005 ° 2007 200 e Persons JicA | DENR Accomplishmants +Daviation vona for Daviation | Recommendations >
uﬁd.u._uu..._uu..ﬂuu‘_n
4.5 Pravide supgestions and advice in Suggeseans and advice provided in ~do- ons {1}
the palicy context to the other timaty manner 5 JICA
Project components Tochinical B
" Coillabaoratio;
Officar, Varbal suggestions and . labaratian s_.:‘ Collaorabion fram other
Al ; Mot active, other component i .
Local advica te other componants. . . contiponaity is necessary,
. insufficient
5
a6 Prepare policy rsc datior: Policy papars Coppe: ~co-
ie. Idelinss, » to Diractor of Managars
papers {i.e. op . Diractor of FMB at the It coutd depand on the
ete} middle and the end of the Project +
> - dacision of DENR sacrstary
. wid under seeratary isvel to
utilize Position Paper ¢
i ;
FPrepared 2 Recommendation mmna.asaz ahon paper
" sHoctvalyas DENR
FPapers, (1) Posiion Paper °
. paticy Therstors thers is the
o Logging Ban (June, 2005). )
At . Active, ditficulty for sonis countsiparts
(2) impact of the Cument .
" that they could hasitate to
Policy Issuss on CBFMP X
(pii, 2008) coiporats the groject to point
Pt ot probiems of pulicy issue
officially. Fasd back of
papars from
DENR side shoutd be collected
and monitorad.
4.7 [Develop 2 feedback mechani < i)
froin stakeholdais on lnplications Managei | jiCA ) A policy leedback mechanism
of pollcy [asuances, utillzing the Techisical has afwady basn provided by
|petwork established through the Officer » X eac 42 field roviews, 4 4 poticy
Activity 3.3 Mo activities. No activiies, machanism is i .
discussions and 3.5 pruject
afigady avallable
(newsisttsrs and hemepage.
Activities 4.7 could bs dsleted.
Al st A e 18t dback g ~do-
| ”MH_“H_HM:@ foadback o Ha% enlsting foodback system A policy fesdback  [itis btter to datets 4.7 1
prep D1 [No actiities, No activities, mechanisi s
already available,
412 tDevelop a tesdback mechamism, A fesdback syslem proposad e -dg-
D1
475 {Testand finatize fesaback mechanism JA raport o feadback system > -do-
proparad. D1

Progress: A=already completed, A1= on going asplanned, B= on going behind the schedule . C= on going but not expected to be completed, D1= not yet start D2=not able to start
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Annex 5-5. PoO at the time of midterm evaluation and the progress of the activities (Output 0)

Date: October 27, 2006
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Progress: A= already completed, At= on going as planned, B= on going behind the schedule, C=on going but not expected to be completed, D1= not yet start, D2=not able to start
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. . . Date: October 27, 2005
Annex 5-5: PoO at the time of midterm evaluation and the progress of the activities (Output )
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Progress: A= already completed, A1= o1 going as planned, B= on going behind the schedule, C=on going but not expected to be completed, D1= not yet start, D2=not able to slan
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Appendix 4. Equipment provision by Japanesé Side
(Over 1,600 thousand Yen)

JFY 2»004(Philipi’nne PESO)

Appendix «

Date ltem Unit Amount [Unit Cost

Mar. 30 2005 Vehicle (4WD) 1,065,000 | 2 Units 2,130,000.00
Mar. 30/05 _|Generator set Diesel Electric 895,000.00f 1 Unit 895,000.00
Feb. 21/05 Copier , 67,574.00{ 6 UNITS 405,444 .00
Mar. 30/05’ HP-DesignJet 500 192,500.00] 1 UNIT~ 192,500.00
IMar. 30/05 IBM 257,000.00 TUNIT 257,000.00
Mar. 30/05 IBM _103,500.00] 7 UNITS - 724,500.00
Mar. 30/05 TOSHIBA TDP S21 | 96,000.00 1 UNIT 96,000.00
Mar. 30/05 DELL LAPTOP . 131,800.00 1 UNIT 131,800.00
Mar. 30/05 |Sony DCR-HC42 52,500.00] 1UNIT 52,500.00
Aug. 01/05 HAGLOF SWEDEN 120,000.00 1 Set . 120,000.00
Mar. 30/05 Yamaha Motorcyle DT 125 89,000.00f 12 UNITS 1,188,000.00
Aug. 01/05 Sony DCR-HC42 80,000.00 4 sets 320,000.00
Feb, 21/05 Copier 287,384.00 1 UNIT 287,384.00
Mar. 30/05 PC 257,000.00} 1 UNIT 257,000.00
Mar. 30/05 |PC 103,500.00 1 UNIT 103,500.00
Mar. 30/05 Projector 96,000.00 1 UNIT 96,000.00
Mar. 30/05 Laptop PC 131,800.00] ~ 1 UNIT 131,800.00
Mar. 30/05 Video Camera 52,500.00 1 UNIT | 52,500.00
Feb. 21/05 Copier ‘ 287,384.00 1 UNIT _ 287,384.00
feb. 22/05 Copier  67,574.00 1UNIT  67,574.00
Mar. 30/05 PC 103,500.00f 2 UNITS 207,000.00
Mar. 30/05 Projector 96,000.00f 1 UNIT _ 96,000.00
Mar. 30/05 Laptop PC 131,800.00 1 UNIT 131,800.00
Mar. 30/05 g\;?;i:e:ce/Me,et(ng sound 78,900.00( 1 UNIT 78.900.00
Mar. 30/05 . |Aircondition 74,500.00 1 UNIT 74,500.00
Mar. 30/05 Aircondition , 74,500.00] 1 UNIT 74,500.00
Mar. 30/05 Beta speaker, speaker stand 98,800.00 1 Lot 98,800.00
Mar. 30/05 Copier 87,574.00/ 1 UNIT 67,574.00
Mar. 30/05 IBM ThinkCenter 103,500.00 1 UNIT 103,500.00
Mar. 30/05 IBM ThinkCenter 103,500.00 1 UNIT 103,500.00
Mar. 30/05 Projector 96,000.00 1UNIT 96,000.00
Mar. 30/05 Laptop PC . 131,800.00 1 UNIT 131,800.00
Mar. 30/05 Car 680,000.00 1 UNIT 680,000.00
Total (PESO) ‘ 9,739,760.00
{ : .
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Appendix 4

JFY 2005(Philipinne PESO)

Date ltem ) Unit Amount _jUnit |Cost
28-Mar-06 Laptop PC 94,760.00 1 Unit 94,760.00
28-Mar-06 Desktop PC - 87,965.00 1 Unit 87,965.00
28-Mar-06 Laptop PC 94 760.00] 2 Units, 189,520.00
' 88,735.00x 2|
A . - 177,470.00
27 and 28 Mar Desktop computer ; 27,965.00 X y 3 Units 87 965.00
187.965.00 x 3|
o o o y 263,895.00
29-Mar-06 Desktop computer = 88,735.02: 6 Units 266.205.00
29-Mar-06 " [Laptop PC 785.020.00] 5 Units 475.100.00
29-Mar-06 Projection Scree'n 73,240.00) 2 Units 146,480.00
29-Mar-06 Desktop PC Video EAMing| 448 200.00{ 1 Unit 148,200.00
. Software ; V .
31-Mar-06 Trimble Electronic Totall 356 500 00| 1 Unit 356,000.00
, _ Station. _ '
Total (PESO) ‘ ' 2293560}
Hand Carried Equipment (Japanese Yen) ‘
{ITEM Unit Amount ‘ ~|Unit {Cost ,
PC_ ¥259,000 1 ¥259,000/
CD-ROM | ¥200,000| 1 ¥200,000
Notebook Computer | ¥245 000 1 ¥245 000
Digital Video ¥129,000 1 ¥129,000
PC. ¥245 600 1 ¥245 600
PC ¥248,000 1 ¥248,000
PC ¥227,000 1 ¥227,000
Total _ ’ _¥1,553,600
jé
K 7
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Local Cost borne by Philippines side

Year 2004

1 {Management fee

3,101,433

Appenaix i

3,101,433

Monthly salary and allowance

2,501,433

2,501,433

Electricty, water supply, communication, stationeries

600,000

600,000

2 |Expenditure to conduct field activities

0

Field trip allowance

Office equipment

Wo}kshop and seminar

Information dissemination, data establishment

Project expert working facilities

500,000

NI s Pw

Receiving, operation and maintenance of equipment

Registration, etc.

Spare parts, etc.

Fuel, elc.

8 [Others

Year 2005

6,302,865

~100.000 |

6,402,865 |

5.202.865 |

1 {Management fee

Monthly salary and allowance 5,002,865 5,002,865

Electricty, water supply, communication, stationeries 1,300,000 100,000 1,400,000
2 |Expenditure to conduct field activities 0 - 0

Field trip allowance 0
3 |Office equipment 0
4 |Workshop and seminar 0
5 {Information dissemination, data estabhshment 0
6 |Project expert working faciliies 1,000,000 1,000,000
7 |Receiving, operation and maintenance of equipment 100,000 100,000

Registration, etc. 100,000 100,000

Spare parts, efc.

Fuel, etc. ! .

200,000

X
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-1 Management fee _ 6, 202 865
Monthly salary and allowance 5,002,865 5,002,865,
Electricty, water supply, communication, stationeries 1,200,000 1,200,000

2 |Expenditure to conduct field activities i 0 0
Field trip allowance 0

3 |Office equipment 0

4 {Workshop and seminar 0

5 iinformation dissermination, data establishment 0

6 |Project expert working facilities 1,000,000 1,000,000

7 |Receiving, operation and maintenance of equipment 100,000 100,000
Registration, etc. ] 100,000 100,000
Spare parts, elc. : 0
Fuel, etc. v 0

_jOthers(Support to Project Oeranons 250,000 | . 250,000

7,652,865




A& D
o/p
CADC
CaDT
CBFM
P“CN/
CBFMIS
CBrMP
CBP
CENRO
G
CRMF
CRMP
DAG
DENR
E-CBRM
£o
FASPO
IS
FIB
FORCOM
FUSA
HRDS
HRDS
IEC
IKS
JCC
JICA
LGU
MENRO
MIS
MO&
MIPDP
NCIP
NEDA
NTFP
0DA
047
Ovi
PLCBRMA
PEWD
PCM
PDM
PENRO
PuS

Appendix@ Acronomys

Hinable ond Disoposal

Counterport

Certificates of Ancestrol Domoin Clairns

Certificotes of Ancesiral Domain Tite!
Community-EBosed Forest Mancgement
Communily-Bosed Forect Moroacmem Agreement
Community-Bosed Forest Monogement information Systerr
Commurity-Bosed Forest | Menagement Project

Community~Bose Project

Cornmunity Ervironment ond Noturg! Resources Office
Core G(ouv

Community Resource Monogement Fromework
Community Resource Monogement Plon

Depariment Administrotive Ord«er

Deportment of Environment ond Noturol Resources
Erfoncement fo Communit Poeed‘ Forest Monogement
Executive Oider

Foreign Assisled ond Speciol Project Office

Forestry Information System

Ferest Monogement Bueorg

Forest Monagement and xommurnv Support Prc
Follow=up Scheme Activit

Huron Resources Ocve'opmeni Service

Humon Resources Development

Infarmation Educolion Communicotion

indigenous Knowledg System

Joint Coordination Committee

Japen Infer Notional Cooperation Agency

Locol Government Units
Municipal Environment Noturol R ‘esources Orgomizotion

Manogement Information System

Mermorondum of Agreement

Midum Term Philippine Development Pigr

Nationol Commision for Indigeneous PLOO#&

Notiongl Economic Development Authority

Nor Timber Forest Products

Officiol Developrment £ssisstonce

On the Job Training

Objectivly Verifioble Indicators

Protected Area Com imunity-Bosed Resource i Manogement Agreement
Profected ke ond Wildlife Bureoy

Dmem Coordiration Meeting

Project Desian Motrix

Prownc ‘ol Environment ond Notural Resayrees Office

Project Monogement Sigff
p60p1€< Orgomzation
Flan of Operation
Pcmcmotory Furol Approisel
record Of Discussion
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RENRO
RPAO
RUP
SBBL
THA
T0R
TWG

Appendix8 Acronomys

Regiona! £nvironment ond Notural Resources Office
Regional Public Affoirs Office

Resource Use Permit

Sumandig

Technicol Needs Assessment

Terms Of Reference

Technical Working Group
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