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NTFP Non Timber Forest Products
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oJT On the Job Training

ovi Objectively Verifiable Indicators
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PAWD Protected Area and Wildlife Bureau

PCM Project Coordination Meeting

PDM Project Design Matrix

PENRO Provincial Environment and Natural Resources Office
PMS Project Management Staff
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PoO Plan of Operation
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R/D Record Of Discussions

RENRO Regional Environment and Natural Resources Office
RPAO Regional Public Affairs Office

RUP Resource Use Permit

SBBL Sumandig

TNA Technical Needs Assessment

TOR Terms of Reference

TWG Technical Working Group
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LT o TWe, OFHE=—XD5Hr, QWHET v 7 Z AONRMAT T, OWFHEFTHE DSLE -
%“47“‘4’ v @Y 2 e, @ERIHEDT =2 ) 7 Gl 5 > TH D, ZHETHD CBFM
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Do, Bl O EA~EERICI o722 b B Y FUSA OARIN 72 FhtiixEn 2 £ T
7o

INET, V—=Var3nbid3404., TOMDY —Ta vnblT 414 40870y
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IR FIENE BTN 0I0, =2 — AL Z—S5D3TWH ., [ERMfEL ~Lo
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A-c. RIS LT RAA A%, o7y =7 FarR—x2 Mo L CEbl 2
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B o VAR — 3 > R, 2005 4F 11 A 30 A & 2006 4= 1 A 5 HIZ DENR EEIZ X » THR
A7z ICBFM ZHDx v ol —Ta v | I[TRD AET A4 A, 200548 A 12 HIZHER
iz TH CBFM ZEHIFEDIZIE | 12D AT 2 A, 2004 412 A 8 HIZH/R S
iz MEEREEIES ) IR AET VX A, O 3 DOREESICET 2N 2EEZH S
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WY EF Tl Ea—%2LTW5,
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77T VAR — WHE - K, FYEBR, EBRERIGRER, Tho, B
HHEOIREE OFEHIC DWW T, (HEEE 7 =Y ® Appendix2 ZZHDZ &,

A IR

ZHETIS, JERMAREY K Ol U Y — 2 & W= 20D 48T, 2 4 O HE
MFEIRE LT, BHEMFOY 2 MToWTi, MEEE 7 2=y Y d Appendix 2
EHROZ L&,

(2) BB —r— NARRHFE

INET. AU LADOT7 1 VLMD o H—N— ERARTOWHEEZRHE LT,
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FuYx s SORBRBNOMIERERDOIZDIC., ARDOTFEEED 2004 RIS
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M7eyxzr hAZyT7OU A NMIAEBERT =" Appendix 6 M D Z L,

(2) L, FHEFANS—A ZOMbEEE OHEE

T4 UKD HER TR EHANN—R | N T e Y =7 Moxk LTt
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FTOEERIN b T 5,
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Y= hO—HA L —1F, CBFM it D44 27 v 7 - TEE 2170, =23
2 =7 ¢ EIREGESC 5 H FHEKR I ND TR, HiBiEiThRWi#t % 39k
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R D EHATAEMENEE L CTHEAEL TWD I ENIEFBIGBRIZH LN Zo+
HOITH EOFHMENY —Y a3 3 O&AERZEES (National Commission on
Indigenous Peoples,LL ~ NCIP) (2B XL TW 5,
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MR L TT 7 74 LA RY =BT A0HME & 326 L 7=,

a7 MG D 2 T, YPIEHE S 2L IEEO 9 B 19 1EE) (KD 90%)
WEfEINTZ, ELEETLTWRVEENX, 7787+ L X N —of#ilgifEt % —o0
HFE L, IR L72 FUSA A RT7A > OAGEOENICEE T 21E8 THh 5, HIE, FUSAIZ
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SR o - B E LTiE, OXEEE OO ERIT, RS X— 1 —lc@#iL-
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figozothra ey MEBIZEL CESNAEHNHLZ L. BETFLND,
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4-2-1 7Oz FADE=Z Y 2JIZD\T
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CHHIBRRHE OB E AL, £2, EHEO I L =7 AR BEICBIT DB REIE L
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nTunsd,

TO—FHT, eyl FOEITFEL LRELH LN L TWholo, Sl L@y |
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DENR DT 2BERBIC L o THBEZITTE e, Z07d, Z9H LERSFENS,
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AR

SCHEDULE OF THE MID-TERM EVALUATION FOR THE DENR-JICA E-CBFM PROJECT

No. Date Time Plac_eg to be Activity
visited
1 9-Oct Mon AM Arrival of JICA Consultant
PM JICA Office, Q.C. |3PM Initial Orientation with members of the Phil. Team
2 10-Oct Tue | whole day DENR Interview with CM
3 |[11-Oct Wed AM DENR up to 11AM cont'n of interview (travel to San Fernando)
PM RENRO3 Interview to Model site C/P officials (Core Group) and JICA
experts
4 12-Oct Thu General Tinio, NE |interview with model site Model site C/P officials and personnel,
(SBBL) LGU and PO
5 13-Oct Fri Botolan, Zambales |interview with model site Model site C/P officials and personnel,
(Loobbunga) LGU and PO
back to Manila
6 14-Oct Sat Analysis of data gathered/Arrival of JICA mission team
7 15-Oct Sun Analysis of data gathered/Arrival of JICA mission team
8 | 16-Oct Mon AM JICA/Embassy |Courtesy call/meeting
PM DENR 1:30 PM Courtesy call of JICA mission with DENR officials(Asec
Amaro) and 2:PM Project Experanation (Dir. Bacalla)
3:30 Presentation of Analysis result of 1st week
9 [ 17-Oct Tue AM DENR Interview with each Project Component (except Model Site)
PM GTZ Office Meeting with GTZ officials and/or USAID officials
10 | 18-Oct Wed AM DENR Interview with each Project Component (except Model Site) up
to 11AM, (travel to San Fernando)
PM RENRO3 Courtesy call to RED, Interview to Model site C/P officials (Core
Group) and JICA experts
11 | 19-Oct Thu AM Botolan, Zambales |Interview with model site Model site C/P officials and personnel,
(Loobbunga) LGU and PO
PM Travel to San Fernando
12 | 20-Oct Fri AM Magalang, Interview with model site Model site C/P officials and personnel,
Pampanga LGU and PO
(Ayala)
PM to DENR, Q.C. |Meeting to review of field survey and interview
13 | 21-Oct Sat | whole day Makati/Manila |Meeting with JICA experts
14 | 22-Oct Sun | whole day Makati/Manila  |Drafting of Mid-Term Evaluation report and M/D
15 | 23-Oct Mon AM DENR Workshop for the Project Review
PM DENR Evaluation Report and draft M/D within JET
16 | 24-Oct Tue | whole day Makati/Manila |Discussion with JICA Experts on Reccomendation
17 | 25-Oct Wed | whole day DENR Discussion/evaluation of PDM and PoO with the Project
Management Team
18 | 26-Oct Thu AM DENR Finalization of JET report, M/D recommendation
PM DENR JCC meeting
19 | 27-Oct Fri AM Finalization of JET report, M/D and signing in JET
PM Move to Japan
Legend:

JET- Joint Evaluation Team
PC- Project Coordinator
CPA- Chief Project Advisor
CM- Component Manager

CG- Core Group
TWG- Technical Working Group
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Community Based Forest Management: CBFM

CBFM 1995
25
1. CBFM
(People’'s Organization: PO)

1) CBFM

(2)

3) 5

(4)
2 25 25
3.

CBFM CBFM

(Cooperative Development Authority:

CDA) Security Exchange Commission(SEC)
4. CBFM

1)

CBFM

(2)
(ADB JBIC Forestry Sector Project
DENR
75 25 )

()
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Community Based Forest Management, CBFM
CBFMA(Community Based Forest Management Agreement)

CBFMA CBFM (DENR)

20056 8 12 DENR

CBFMA  IFMA(Integrated

Forest Management Agreement) SIFMA(Socialized Integrated Forest Management)

CBFM
2005 11 30 DENR 11
2005 11 CBFM 233 CBFMA
CBFM 5

2006 1 5 DENR

CBFMA IFMA SIFMA ( 3
)
2006 9 DENR
CBFMA
1
2006 13
2006 1 13 USAID ADB
GTZ JICA CBFMA
CBFMA
CBFMA
CBFM CBFMA
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2006 17

2006 1 17 DENR

2006 1 17 CBFM
2006 1 5 CBFMA

2006 31

(1)CBFM

(22006 1 17 CBFM

CBFMA JICA
3) CBFMA CBFMA

4) CBFMA CBFM

(5) CBFMA

2006 3 13 DENR

CBFM 263 2005 11
30 2006 1 5 CBFMA

1) CBFMA

2 CBFMA

(3) CBFMA 30
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