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OO0ooboboooboobobooobuoobooopPbMO OO Version0

PDM Ver.0
Project Title: THE PROJECT ON DHIS FOR EVIDENSE-BASED DECISION MAKING AND Period of Cooperation: 3 years
MANAGEMENT P 4
Implementing Agency in Beneficiary Country: National Health Information Resource Center X .
(NHIRC), Ministry of Health Target Group: NHIRC and Province Health Department (PHD)
NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS
Overall Goals - The NAP does not change.
3" version of DHIS is implemented in all Pakistan and continuously improved. | 3 version of DHIS is implemented in all districts of | - Annual report of NHIRC
(DHIS component of NAP is achieved to the final stage.) Pakistan.
Project Purpose - Federal / Provincial PC-1 is
Implementation of Initial version of DHIS is expanded in Pakistan and | Initial version of DHIS is implemented in the provinces | - Annual report of NHIRC approved and allocated
evidence-based decision making and management based on DHIS is | whose PC-1 was approved and allocated adequately. adequately.
achieved. (DHIS component of NAP is achieved to the No. 2 of mid stage.)
Outputs 1-1 HIS forum is held twice a year. - M/M of HIS forum
1. Coordination centered around the NHIRC for promoting DHIS is 1-2 NHIRC satisfies more than xx% of improvement | - Questionnaire to PHD
strengthened. proposal presented by provinces.
2. DHIS Monitoring and supervision mechanism is established. 2-1 Visit to all the provinces by NHIRC staff is conducted | - Annual report of NHIRC
at least once a year.
3. DHIS training is improved. 2-2 Visit to all the districts by PHD HIS staff is conducted | - Annual report of NHIRC
. . at least once a year.
4. DHIS software is improved continuously.
. o X L X 3-1 More than xx% of province master trainers receive | - Training records
5. DHIS information is used for evidence-based decision making and refresher training.
management. 3-2 More than xx% of district trainers receive refresher | - Training records
training.
4-1 All districts upload data to their province monthly. - DHIS database
4-2 All provinces upload data to NHIRC monthly. - DHIS database
4-3 Feedback analysis reports generated by DHIS | - Questionnaire to DHD
software are disseminated to decision makers
monthly.
5-1 More than xx% of districts which use DHIS conduct | - Questionnaire to DHD
evidence-making decision and management.
1
PDM Ver.0
Activities Inputs Pre-conditions
1-1 Hold HIS forums. Japan: Ministry of Health does not

1-2 NHIRC improves DHIS in response to the improvement proposal
presented by provinces.

2-1 Conduct visit to provinces for monitoring and supervision of DHIS
activities by NHIRC staff

2-2 Conduct visit to districts for monitoring and supervision of DHIS activities
by PHD HIS staff

3-1 Conduct refresher training to provincial master trainers
3-2 Conduct refresher training to district trainers
3-3 Exchange provincial master trainers between different provinces.

4-1 Improve / Prepare DHIS software manual on operation / installation /
maintenance.

4-2 Conduct DHIS software training on operation / installation / maintenance
to NHIRC / PHD HIS staff.

4-3 Improve DHIS software continuously as needed.

5-1 Conduct training on use of DHIS information to decision makers at district
level (and some from facility level).

5-2 Apply evidence-making decision and management model in the pilot
districts (tentatively a few districts in Punjab).

5-3 Conduct verification of evidence-making decision and management
model in the pilot districts.

5-4 Improve manual on use of DHIS information.

- Japanese / International experts
(1) Chief adviser: 9M/M
(2) Sub chief advisor: 9M/M
(3) Expert on improvement of training: 27M/M

(4) Expert on improvement of information system: 4M/M

(5) Expert on information use in health system: 3M/M

- Cost for software maintenance for two years
- Operational cost for Japanese / international experts

Pakistan:

- Government staff as counterpart personnel

- Administrative and operational costs

- Cost for hardware procurement and maintenance
- Cost for training.

- Cost for software maintenance for one year

- Provision of office for Japanese expert and international consultant

oppose the Project.
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Plan of Operations
Output 1: Coordination centered around the NHIRC for promoting DHIS is streng

Activities Detailed Activities

hened.

Pakistan input (NHIRC) Pakistan input (PHD)

; | 2009 ] 2010 [ 2011 |
nnnnnnnnnn

1.1| Hold HIS forums. |1.1.1|Prepare HIS forum. NHIRC m m m m
gstl)e—f:shief nil Officers nil
1.1.2|Conduct HIS forum. NHIRC Travel &
. . . .Chief, nil ED conference cost DG accomodation
Sub-chief , 6 times cost for
participant
1.1.3|Apply output of HIS forum NHIRC | | |
to DHIS activities. All experts nil All officers nil All officers nil
1.2 NHIRC improves |1.2.1|Analyze imporovement NHIRC
DHIS in response proposal presented by Chief, . .
to the provinces. Sub—chief nil Officers nil
improvement
proposal from 1.2.2|Make a plan to implement NHIRC L —
provinces. improvement proposal. Chief, nil Officers nil
Sub-chief
1.2.3|Execute a plan. NHIRC
All experts nil Officers nil

Pakistan input (NHIRC) Pakistan input (PHD)

Aotivite: 1 [2[8[4[1[2[3[4[1[2[3[4] Personnel [ Budget | Personnel [ Budget | Personnel | Budget |
2.1| Conduct visit to [2.1.1|Develop operational NHIRC [
provinces for guideline. Exr_)e‘rt on M&E Unit Pringint cost
monitoring and training
supervision of
DHIS activities by | 2.1.2|Conduct visit to NHIRC Travel &
: [ [ : Travel &
NHIRC staff provinces. E'):::.;t on azz:ra)ord:;lo:rt M&E Unit accomodation
g E;Z weeks XZ cost for staff
2.1.3|Analyze results of NHIRC
monitoring and evaluation. E);r;:i;tgon nil M&E Unit nil
2.2 (Conduct visit to  [2.2.1|Develop operational 4 PHD |
districts for guideline. Expert on Share with 2.1.1 M&E Unit nil
monitoring and training
supervision of
DHIS activities by |2.2.2|Conduct visit to districts. 4 PHD
[ [ Travel &
PHD HIS staff Exr-)e‘rt on Share with 2.1.2 M&E Unit accomodation
raining cost for staff
2.2.3|Analyze results of 4 PHD
monitoring and evaluation. E);r;:i;tgon nil M&E Unit nil
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Output 3: DHIS training is improved.

- = - - -
Activities Detailed Activities Main Actor 2009 2010 2011 Japanese input F 1 input (NHIRC) Pakistan input (PHD)
[2]3 213 1]2[3]24 Personnel Budget Personnel Budget Personnel Budget
3.1 |Conduct refresher | 3.1.1 [Formulate training plan. NHIRC h h
training to Expert on nil Training Unit ~ |nil
provincial master training
trainers
3.1.2|Develop necessary NHIRC m m m
training materials. Expert on . . . _—
training nil Training Unit Printing cost
3.1.3[Condcut training. NHIRC Travel &
o o o Expert on accomodation |Federal master Travel & .
L X accomodation
training cost for expert |trainer
(1 weeks x 4 cost for staff
3.1.4[Monitor and evaluate NHIRC m
activities (= training for Expert on nil Trainine Unit nil
district trainers) training €
conducted by the
3.2 |Conduct refresher | 3.2.1 [Formulate training plan. 4 PHD m m m
tra!nlng to district Exr_)e‘rt on nil Provincial ) nil
trainers training master trainer
3.2.2|Develop necessary 4 PHD m m m
training materials. Exr_)e‘rt on nil Provincial ) Printing cost
training master trainer
3.2.3|Condcut training. 4 PHD a Travel & ] o Travel &
Expert on accomodation Provincial .
- . accomodation
training cost for expert master trainer
cost for staff
(1 weeks x 4
3.2.4|Monitor and evaluate 4 PHD
activities (= training for -Expert on nil Provincial nil
facility staff) conducted training master trainer
by the trainees.
3.3 |[Exchange 3.3.1|Formulate plan. 4 PHD m m m
pro_vmmal master Exr_)e‘rt on nil Provincial ) nil
trainers between training master trainer
different
provinces. 3.3.2|Provincial master trainers 4 PHD Travel &

L . - ] ] ] . L Travel &
participate in the training Exr_)e‘rt on accomodation Provincial ) accomodation
conducted in other training cost for expert master trainer

. cost for staff
province. (2 days x 4

3.2.3|Apply the results to their 4 PHD m
trainings. Exr_)e‘rt on nil Provincial ) nil
training master trainer
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Pakistan input (NHIRC) Pakistan input (PHD)

i Ao nnnnnnnnnnn

4.1 (Improve / Prepare|4.1.1|Improve DHIS software NHIRC m For Activities
DHIS software manual on operation. Expert on IS 41 -43. - Software unit |Printing cost
manual on Cost for hiring
operation / local firm (1st
installation / 4.1.2|Prepare DHIS software NHIRC m one year for
maintenance. manual on installation. Expert on IS manual . Software unit |Printing cost
elaboration,
training and
4.1.3|Prepare DHIS software NHIRC m software
manual on maintenance. Expert on IS maintenance, Software unit |Printing cost
2nd year for
software
4.2 |Conduct DHIS 4.2.1 |Formulate training plan. NHIRC m maintenance
zzft)vgae:;tti;ilr;ng 4 PHD Expert on IS only). Software unit  |nil HIS Unit nil
installation /
maintenance to 4.2.2|Develop necessary NHIRC m
:2230 / PHD HIS training materials. Expert on IS Software unit  |Printing cost
4.2.3|Condcut DHIS software NHIRC Travel &
training on operation 4 PHD e e e accomodation Travel & Travel &
’ Expert on IS Software unit |accomodation [HIS Unit accomodation
cost for expert
(2 days x 4 cost for staff cost for staff
4.2.4|Conduct DHIS software NHIRC
training on installation 4 PHD e e e . . Travel & . . Travel & .
Expert on IS Share with 4.2.3|Software unit |accomodation [HIS Unit accomodation
cost for staff cost for staff
4.2.5|Conduct DHIS software NHIRC
training on maintenacne 4 PHD e e e . . Travel & . . Travel & .
Expert on IS Share with 4.2.3|Software unit |accomodation [HIS Unit accomodation
cost for staff cost for staff
4.3 [Improve DHIS 4.3.1|Analyze user's demand. NHIRC
zztftviv::zusly as Expert on IS Software unit
needed.
4.3.2|Formulate software NHRC oL __ 1 __1 1 1 [ | 1
improvement plan. Expert on IS Software unit |Cost for
software
4.3.3|Modify DHIS software. NHIRC | _ maintenance for
........... one year (3rd
Expert on IS Software unit  |year)
4.3.4(Make a test run of NHIRC - —
modified DHIS software Expert on IS Software unit
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Pakistan input (NHIRC) Pakistan input (PHD)

i i nnnnnnnnnnn

5.1 |Conduct training |5.1.1[Formulate training plan. 4 PHD
on use of DHIS Exr_)e‘rt on il Provincial )
information to training master trainer
decision makers at|
district level (and |5.1.2|Develop necessary 4 PHD - - -
some from facility training materials. Expert on . Provincial L
L nil . Printing cost
level). training master trainer
5.1.3[Condcut training. 4 PHD
= = = Expert on Share with 3.1.3 Provincial Travel & .
trainin and 3.2.3 master trainer accomodation
g - cost for staff
5.2 |Apply evidence— |[5.2.1(Select pilot districts. 1 PHD =
making decision (Tenta‘tlvely Exr_)e‘rt on nil M&E Unit nil
and management Punjab) training
model in the pilot
districts 5.2.2|Formulate pilot district 1 PHD =
(tentatively a few application plan. (Tentatively Expert on inf. nil M&E Unit nil
districts in Punjab) Punjab) Use
5.2.3|Conduct exercise with 1 PHD Travel &
target. (Tentatively _ Expert on inf. |accomodation . Operational
. M&E Unit
Punjab) Use cost for expert cost
(3 days x 3
5.2.4|Apply model with realistic 1 PHD _
target. (Tentgtlvely Expert on inf. nil M&E Unit Operational
Punjab) Use cost
53 Cor.u?uct' 5.3.1 C.olle.ct data from the pilot 1 PH'D = =] . Travel & ) Travel &
verification of districts. (Tentatively Expert on inf. |accomodation . .
. . . M&E Unit accomodation
evidence—making Punjab) Use cost for expert
L cost for staff
decision and (3 days x 3
management 5.3.2|Make evaluation on data. 1 PHD B m
model in the pilot (Tentatively Expert on inf. nil M&E Unit nil
districts. Punjab) Use
5.4 [Improve manual on| 5.4.1|Analyze actual manual. NHIRC [
use of DHIS Expert on inf. . . . .
. . nil Training unit nil
information. Use
4.4.2|Improve manual reflecting NHIRC -
results of pilot districts. Expert on inf. . .. . .
Use nil Training unit Printing cost

-72 -



oooobooooooboa

ATTACHED DOCUMENT

I. BACKGROUND

In August 2003 the Government of Pakistan and the Government of Japan through
the Japan International Cooperation Agency (JICA) agreed to collaborate on a “Study
on Improvement of Management Information Systems in the Health Sector in the
Islamic Republic of Pakistan (Study)”. The study conducted the design of a new district
health information system (DHIS) and its pilot testing in four districts of Pakistan
during the period from January 2004 to January 2007. The major outcome of the study
was National Action Plan (NAP), which provides guidelines for the improvement of
Health Information System in Pakistan.

The NAP laid down timeliness for the different stage of DHIS implementation, but
unfortunately these have not been compiled with satisfaction. In view of this situation,
the Government of Pakistan requested technical cooperation project to the Government
of Japan with the objective of replication of the DHIS through all the country,
strengthening the National Health Information Resource Center (NHIRC) and
development of the ability for Evidence-Based Decision Making and Management at the
district level.

Based on such a background, the Japanese Project Formulation Study Team
dispatched by JICA has been visiting Pakistan from July 7 to August 2, 2008 for the
purpose of studying project implementation structure of the Government of Pakistan,
similar projects which other donors are conducting and progress of NAP

implementation and DHIS replication.

II. SUMMERY OF DISCUSSIONS

1. Summary of the Result of the Study

At the initial stage of NAP implementation period, it was observed that the progress
of NAP is far behind schedule. In Sindh, PC-1 has not yet been approved and DHIS is
being used in only one district, which was the pilot district of the previous JICA
development study. In Balochistan, PC-1 was approved with the condition of availability
of funds. DHIS is being used in only one district, which was the pilot district of the
previous JICA development study. In case of NWFP, although PC-1 has not yet been
approved, it is on the list of ADP (Annual Development Plan). Nine districts have
already started using DHIS instruments, but out of which eight districts have not yet
started using DHIS software. Punjab province has been carrying forward the

implementation of DHIS as scheduled. PC-1 has been approved and six districts started
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using both DHIS instruments and DHIS software and are sending their monthly report

to the province. 12 other districts have received training for the tools and instruments.

III. Achievements and Recommendations
The followings are the achievements and recommendations put together from the

result of the review.

1. Achievements
The following NAP activities were achieved after the JICA development study
finished in January 2007.

(1) Federal PC-1 and Punjab provincial PC-1 were approved.

(2) DHIS training was conducted in forty districts of the country.

(3) DHIS was being implemented completely in six districts in Punjab, which means
they use both DHIS instruments and DHIS software and send their monthly report
data to their province.

(4) DHIS was implemented partially in nine districts in NWFP, which means they use
DHIS instruments but don’t use DHIS software.

2. Recommendations
Both Pakistan and Japanese sides will make exertions to carry out the

recommendations listed below.

(1) Recommendations to the Ministry of Health

1) Ministry of Health may take a strong initiative to promote the implementation
of NAP and reinforce the direction phased replacement of HMIS by DHIS to the
provinces as well as development partners.

2) Ministry of Health may proceed for strengthen coordination with provinces
through NHIRC.

3) Ministry of Health / NHIRC may organize the working groups for integration of
various information systems to avoid duplication and decrease work load on the

lower staff (as per Ministry of Health notification).

(2) Recommendations to the NHIRC
1) NHIRC should strengthen its leadership role for provincial coordination as well
as donor harmonization for DHIS implementation.

2) NHIRC should organize HIS forum more frequently and secure the budget for it.
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3)

4)

5)

NHIRC should allocate necessary technical staff to provide technical assistance
to the provinces.

NHIRC should allocate adequate number of IT staff to maintain DHIS software
by themselves and function as technical support center for troubleshooting of
DHIS software.

Concerning software, NHIRC should not allow the existence of multiple versions
of DHIS software and direct all the provinces / all the districts to operate the
same version of DHIS software. Similarly NHIRC should possess source code
and installation disk of DHIS software and provide complete DHIS software

training to provinces / districts.

(3) Remarks from the JICA

1)

2)

JICA will consider to collaborate NHIRC to improve DHIS software on the
condition that the NHIRC allocates adequate number of technical staff and
budget to maintain DHIS software and to function as technical support center
for troubleshooting of DHIS software.

JICA will convey the opinion to the government of Japan to proceed the approval
of implementation of the technical cooperation project which supports DHIS
implementation / expansion supported activities as drafted in PDM & PO
attached on the condition that Pakistan side secure the budget, counterparts
and strong leadership of NHIRC.
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Questionnaire
to Nation Health Information Resource Centre

The Project Formulation Study on
District Health Information System (DHIS) Project in Pakistan

To whom it may concern:

In response to the official request of the Government of Pakistan, the Government of Japan
is considering conducting the Technical Cooperation on District Health Information System Project
in accordance with the relevant laws and regulations in force in Japan. Accordingly, the Japan
International Cooperation Agency (JICA), the official agency of responsible for the implementation
of the technical cooperation programs of the Government of Japan, will undertake the Study in
close cooperation with the authorities concerned of the Government of Pakistan.

In order to make a practicable plan of the Technical Cooperation, we kindly request you to
prepare the answers to the questions below. We would like to receive as much information as
possible before the first meeting between you and JICA Project Formulation Study team. If you can
provide us with the documents relevant to the specific questions, please attach the copy of those. We

would appreciate it if you would cooperate with us.

Contents

Organization structure

Budget

Human resource
Interorganizational collaboration
Progress of NAP implementation
Others

S

July 2008

Respondent:
Name of organization:
Address:

Name and Position of answerer:
Telephone & Fax No.:

E-mail address

Project Formulation Study Team
Japan International Cooperation Agency

.1-
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Administrator
５．質問票


1. Organization structure

(1) Attach the organization chart of Ministry of Health which indicates the position of NHIRC.

(2) Attach the organization chart of NHIRC.

(3) What is the function of NHIRC in the Ministry of Health?

(4) Is NHIRC provisional organization or permanent organization? If NHIRC is provisional

organization, is there a plan to be converted to be permanent organization?

2. Budget

(1) When was the budget from revised PC-1 released? How much was it?

Released date Released amount

Year 2006-07

Year 2007-08

(2) Describe the actual expenditure by year and by item from year 2006 to 2008 comparing to the
budget. (In the case of year 2007-08, describe the expenditure up to the present.)
(RS. In Million)

Item Year 2004-05 Year 2005-06 Year 2006-07 Year 2007-08
Budget | Expend | Budget | Expend | Budget | Expend | Budget | Expend
iture iture iture iture
IT/AV Equipment/ Computer 0.490 0.230 0.000 21.494
Supplies & Networking
Transport 0.000 0.000 7.490 3.611
Furniture and Fixtures 1.05 0.293 0.7 4.407
Rent for NHIRC building / 3.243 0 0.292 2.523
Hiring for NHIRC staff
Supervision, field 0.000 0.000 0.000 3.000
monitoring & travel
Managerial Capacity 0.000 0.000 0.000 12.290
Development / Training for
-9-
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NHIRC Staff

Training Courses for 0.000 0.000 0.000 8.250
Federal, Provincial &

District HIS Units

Establishment / Manpower 0.492 0.855 1.838 7.508
Technical Assistance 0.000 0.000 0.000 4.500
Office Stationery & Utilities 0.438 1.209 0.480 24.742
Repair / Maintenance cost of 0.460 0.295 0.200 3.816
Plant & Machinery /

Equipment / Furniture &

Fixtures etc

HIS Database Studies / 0.000 0.000 0.000 0.050
Surveys

DHIS Training in Districts 0.000 0.000 20.000 30.000
Printing of HIS Supplies 1.910 22.198 0.000 18.000
Software development, 0.000 0.000 0.000 3.733
training & Launch etc

Data Analysis, Report 0.000 0.000 0.000 0.500
Development &

Dissemination

Strengthening of National 0.000 0.000 0.000 1.000
Health Institution Database

Establishment of Situation / 0.000 0.000 0.000 0.575
Information Room in NHIRC

Total 8.083 25.080 31.000 150.000

(3) Does NHIRC have any other financial source besides PC-1?

(4) How will NHIRC get budget after PC-1 finishes in 2009?
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3. Human resource

(1) Describe actual staff number and their function and expected staff number and their function

by unit.
Unit Name Actual Function of actual | Expected Function of
staff staff staff expected staff
number number

System Development &
Training Unit

Software Development &

Maintenance Unit

Hospital HIS Unit

Disease Surveillance Unit

Data Analysis &

Dissemination Unit

Logistics, Finance &

Administration Unit

Monitoring & Evaluation

Unit

Others

(2) Is all staff’s salary from PC-1?.

(3) How was the progress of staff assignment / recruitment for year 2007-08? According to PC-1,
more than 30 new staff joins in NHIRC in year 2007-08.

(4) Did NHIRC hire technical assistance such as consultant for continuing education / training,
System Analyst, GIS specialist, DHIS expert and legal expert in year 2007-2008 as budgeted? If
so, what did they do?
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4. Interorganizational collaboration

(1) Which organization (NHIRC / Province / District / Others) has leader role for each activity in
DHIS project?

NHIRC Province District Others

Printing instruments

Distribution of instruments

Procurement of computer hardware

to province / district

Installing DHIS hardware and

software

Training on DHIS software

Maintenance of DHIS software

Training of master trainers

Training of district trainers

Orientation of Facility staff

Training of Information use

5. Progress of NAP implementation

(1) Describe the progress of DHIS expansion / implementation activities for year 2006-08.

Year 2006-2007 Year 2007-2008

Printing of DHIS | Amount: Amount:
instruments

Financial provider (NHIRC, donor, etc): Financial provider (NHIRC, donor, etc):
Distribution of DHIS | To which district (which province)? To which district (which province)?
instrument
Procurement of | To which district or which province? To which district or which province?
computer hardware

Provider (NHIRC, donor, etc): Provider (NHIRC, donor, etc):
Installing DHIS | In which district or which province? In which district or which province?
hardware and software

Who installed it? (AZM, HIS unit, etc): Who installed it? (AZM, HIS unit, etc):

- 5 -
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Training  on DHIS

software

In which district or which province?

Who conducted it? (AZM, HIS unit, etc):

In which district or which province?

Who conducted it? (AZM, HIS unit, etc):

Training of Provincial

Master trainers

No. of training:

Participative provinces:

No. of participants by province:

No. of training:

Participative provinces:

No. of participants by province:

Training of District
Trainers (TOT)

No. of training by province?

Participative districts:

No. of participants by district:

No. of training by province?

Participative districts:

No. of participants by district:

Orientation of facility

staff

No. of orientation by district?

No. of participative facilities:

No. of orientation by district?

No. of participative facilities:

Training on Information

use

No. of training:

Participative districts or facilities:

No. of training:

Participative districts or facilities:

(2) If the progress is behind schedule, did you revise the schedule?

6. Others

(1) DHIS training Center

Exist? (Y/N) Location
(Province or

District name)

No of trainers When established
(will be
established)?

Provincial Health

Development
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Centers (PHDC)

Provincial Health

Services  Academy
(PHSA)

District Health
Development
Centers (DHDC)

(2) How may master trainers are there at federal level? Which organization(s) do they belong to?

(3) DHIS hardware and software

Are DHIS hardware (server and client) installed in NHIRC in good condition?

Do the provinces uploaded data to NHIRC server? If they don’t, what is the reason?

Are there any inconveniences in DHIS software? If so, describe the detail.

If there 1s hardware / software trouble or there is request to modify software, who will take care
of it NHIRC, Province HIS-unit, District HIS-unit, company, etc.)?

(4) Information use
Has your organization (NHIRC) ever requested the provinces to send reports using DHIS
indicators? Have any provinces ever sent reports using DHIS indicators even if those are

paper-based?

How do you think DHIS data can be utilized for management decision? Are there any

impediments to realize it?
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Questionnaire
to Provincial Health Department

The Project Formulation Study on
District Health Information System (DHIS) Project in Pakistan

To whom it may concern:

In response to the official request of the Government of Pakistan, the Government of Japan
is considering conducting the Technical Cooperation on District Health Information System Project
in accordance with the relevant laws and regulations in force in Japan. Accordingly, the Japan
International Cooperation Agency (JICA), the official agency of responsible for the implementation
of the technical cooperation programs of the Government of Japan, will undertake the Study in
close cooperation with the authorities concerned of the Government of Pakistan.

In order to make a practicable plan of the Technical Cooperation, we kindly request you to
prepare the answers to the questions below. We would like to receive as much information as
possible before the first meeting between you and JICA Project Formulation Study team. If you can
provide us with the documents relevant to the specific questions, please attach the copy of those. We

would appreciate it if you would cooperate with us.

Contents

Organization structure

Budget

Human resource
Interorganizational collaboration
Progress of NAP implementation
Others

S

July 2008

Respondent:
Name of organization:
Address:

Name and Position of answerer:
Telephone & Fax No.:

E-mail address

Project Formulation Study Team
Japan International Cooperation Agency

.1-
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1. Organization structure
(1) Attach the organization chart which includes HIS-unit.

(2) Have your organization already established HIS-unit? What is the role of HIS-unit?

2. Budget
(1) Attach the provincial PC-1 paper.

(2) When did you submit provincial PC-1 to the Provincial Government? When did (will) the

Provincial Government approve it? When will the budget be allocated and released?

Procedure Yes or No When?

Submit PC-1 to Provincial

Government

Approval of PC-1

Allocation and Budget release

(3) Does your organization have a plan to use other financial source for DHIS expansion /

implementation activities besides PC-1?

(4) How will your organization get budget for DHIS expansion / implementation activities after the

provincial PC-1 finishes three years later?

3. Human resource

(1) Describe actual staff number and expected staff number by function in HIS unit.

Function Actual staff number Expected staff number
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(2) Does the salary of HIS unit staff come from PC-1 or regular budget? If it comes from PC-1, what
will you do after the PC-1 finishes?

(3) Does your organization already hire IT expert for DHIS software maintenance? If not yet, when

will you start hiring I'T expert?

4. Interorganizational collaboration

(1) Which organization (NHIRC / Province / District / Others) has leader role for each activity in
DHIS project?

NHIRC Province District Others

Printing instruments

Distribution of instruments

Procurement of computer hardware

to province / district

Installing DHIS hardware and

software

Training on DHIS software

Maintenance of DHIS software

Training of master trainers

Training of district trainers

Orientation of Facility staff

Training of Information use

5. Progress of NAP implementation

(1) Describe the progress of DHIS expansion / implementation activities year 2006-08.

Year 2006-2007 Year 2007-2008

Printing of DHIS | Amount: Amount:

instruments

Financial provider (NHIRC, donor, etc): Financial provider (NHIRC, donor, etc):

.3-
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Distribution of DHIS | To which district? To which district?
instrument
Procurement of | To which district? To which district?

computer hardware

Provider (NHIRC, donor, etc):

Provider (NHIRC, donor, etc):

Installing DHIS

hardware and software

In which district?

Who installed it? (AZM, HIS unit, etc):

In which district?

Who installed it? (AZM, HIS unit, etc):

Training  on DHIS

software

In which district?

Who conducted it? (AZM, HIS unit, etc):

In which district?

Who conducted it? (AZM, HIS unit, etc):

Training of Provincial

Master trainers

No. of training:

No of participants from your province

No. of training:

No of participants from your province

Training of District

Trainers (TOT)

No. of training:

Participative districts:

No. of participants by district:

Financial assistance (NHIRC, donor, etc.)?

Technical assistance (NHIRC, donor, etc.)?

No. of training:

Participative districts:

No. of participants by district:

Financial assistance (NHIRC, donor, etc.)?

Technical assistance NHIRC, donor, etc.)?

Orientation of facility

staff

No. of training by district?

No. of participative facilities:

Financial assistance (NHIRC, donor, etc.)?

Technical assistance (NHIRC, donor, etc.)?

No. of training by district?

No. of participative facilities:

Financial assistance (NHIRC, donor, etc.)?

Technical assistance NHIRC, donor, etc.)?

Training on Information

No. of training:

No. of training:
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use

Participative districts or facilities: Participative districts or facilities:

6. Others

(1) Plan of DHIS expansion

- How many districts will you implement DHIS in the first stage? Describe the name of districts.

(2) DHIS training Center

Exist? (Y/N) Number of When established (will be

trainers established)?

Provincial Health
Development
Centers (PHDC)

Provincial Health
Services  Academy
(PHSA)

District Health
Development If yes, describe the
Centers (DHDC) district name:

(3) Number of trainers

- How many master trainers in your province? Which organization(s) / unit(s) do they belong to?

- How many district trainers in your province? Which organization(s) do they belong to?

(4) DHIS hardware and software

- Does the pilot district upload data to the province server? If no, what is the reason?

.5-
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(5)

Are there any inconveniences in DHIS software? If so, describe the detail.

If there is hardware / software trouble or there is request to modify software, who will take care
of it NHIRC, Province HIS-unit, District HIS-unit, company, etc.)?

Information use

Has the pilot district ever sent a district aggregation report using DHIS indicators even if it is

paper-based?

Have you ever created analysis report using DHIS software?

How do you think DHIS data can be utilized for management decision? Are there any

impediments to realize it?
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Questionnaire
to District Health Department

The Project Formulation Study on
District Health Information System (DHIS) Project in Pakistan

To whom it may concern:

In response to the official request of the Government of Pakistan, the Government of Japan
is considering conducting the Technical Cooperation on District Health Information System Project
in accordance with the relevant laws and regulations in force in Japan. Accordingly, the Japan
International Cooperation Agency (JICA), the official agency of responsible for the implementation
of the technical cooperation programs of the Government of Japan, will undertake the Study in
close cooperation with the authorities concerned of the Government of Pakistan.

In order to make a practicable plan of the Technical Cooperation, we kindly request you to
prepare the answers to the questions below. We would like to receive as much information as
possible before the first meeting between you and JICA Project Formulation Study team. If you can
provide us with the documents relevant to the specific questions, please attach the copy of those. We

would appreciate it if you would cooperate with us.

Contents

Organization structure

Budget

Human resource
Interorganizational collaboration
Progress of NAP implementation
Others

S

July 2008

Respondent:
Name of organization:
Address:

Name and Position of answerer:
Telephone & Fax No.:

E-mail address

Project Formulation Study Team
Japan International Cooperation Agency

.1-
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1. Organization structure

(1) Attach the organization chart which includes HIS-unit..

(2) Have your organization already established HIS-unit? What is the role of HIS-unit?

2. Budget

(1) Describe the budget and the actual expenditure by year and by item for DHIS implementation /

expansion activities from year 2006 to 2008. (In the case of year 2007-08, describe the

expenditure up to the present.)

Item

Year 2006-07

Year 2007-08

Year 2008-09

Budget

Expenditure

Budget

Expenditure Budget

DHIS

instrument printing

distribution

/

Training or Orientation

facilities

to

Hiring for staff of HIS unit

Maintenance of equipment

hardware

/

Others

(2) Where does the budget for DHIS implementation / expansion activities comes from, provincial

PC-1 or district regular budget?

3. Human resource

(1) Describe actual staff number and expected staff number by function in HIS unit.

Function

Actual staff number

Expected staff number
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4. Interorganizational collaboration

(1) Which organization (NHIRC / Province / District / Others) has leader role for each activity in
DHIS project?

NHIRC Province District Others

Printing instruments

Distribution of instruments

Procurement of computer hardware

to province / district

Installing DHIS hardware and

software

Training on DHIS software

Maintenance of DHIS software

Training of master trainers

Training of district trainers

Orientation of Facility staff

Training of Information use

5. Progress of NAP implementation

(1) Describe the progress of DHIS expansion / implementation activities year 2006-08.

Year 2006-2007 Year 2007-2008
Printing of DHIS | Amount: Amount:
instruments
Financial provider (NHIRC, donor, etc): Financial provider (NHIRC, donor, etc):
Distribution of DHIS | No. of facilities: No. of facilities:
instrument
Training of District | No. of training: No. of training:

Trainers (TOT)
How many staff of your organization | How many staff of your organization

participated in it? participated in it?

Orientation of facility | No. of orientation: No. of orientation:

staff
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No. of participative facilities:

Financial assistance (NHIRC, donor, etc.)?

Technical assistance (NHIRC, donor, etc.)?

No. of participative facilities:

Financial assistance (NHIRC, donor, etc.)?

Technical assistance (NHIRC, donor, etc.)?

Training on Information

use

No. of training:

How many staff of your organization

participated in it?

No. of training:

How many staff of your organization

participated in it?

6. Others

(1) DHIS training Center

Exist? (Y/N)

No. of trainers

When established (will be
established)?

District Health
Development

Centers (DHDC)

If yes, write down the

district name:

(2) Number of trainers

- How many district trainers in your district? Which organization(s) do they belong to?

(3) DHIS hardware and software

- Does your organization upload data to the province server? If no, what is the reason?

- Are there any inconveniences in DHIS software? If so, describe the detail.
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(4)

If there is hardware / software trouble or there is request to modify software, who will take care
of it NHIRC, Province HIS-unit, District HIS-unit, company, etc.)?

Information use

Has your organization ever sent analysis report to decision makers? How does the decision

maker utilize analysis report?

Has your organization ever sent feedback report to facilities? How do the facilities utilize

feedback report?

Has your organization ever sent district aggregation report to the upper level (province) even if

it is paper-based?

How do you think DHIS data can be utilized for management decision? Are there any

impediments to realize it?
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Questionnaire
to International Organization and Donors

The Project Formulation Study on
District Health Information System (DHIS) Project in Pakistan

To whom it may concern:

In response to the official request of the Government of Pakistan, the Government of Japan
is considering conducting the Technical Cooperation on District Health Information System Project
in accordance with the relevant laws and regulations in force in Japan. Accordingly, the Japan
International Cooperation Agency (JICA), the official agency of responsible for the implementation
of the technical cooperation programs of the Government of Japan, will undertake the Study in
close cooperation with the authorities concerned of the Government of Pakistan.

In order to make a practicable plan of the Technical Cooperation, we kindly request you to
prepare the answers to the questions below. We would like to receive as much information as
possible before the first meeting between you and JICA Project Formulation Study team. If you can
provide us with the documents relevant to the specific questions, please attach the copy of those. We

would appreciate it if you would cooperate with us.

July 2008

Respondent:
Name of organization:
Address:

Name and Position of answerer:
Telephone & Fax No.:

E-mail address

Project Formulation Study Team
Japan International Cooperation Agency
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1. Does your organization conduct the similar project as Health Information System project?

Project Purpose and Areas Type of Project Budget from Project Achievements
name objective Assistance funds in Government period Mid-term/
US$ of Pakistan final
evaluation of
the project
1
2
3

2. If your organization has conducted the activities related to DHIS, please describe the detail.

District / Province

Activity detail

Type of

assistance

Funds in US$

Period

3. How do you think your organization can collaborate with DHIS project?

- Area (province / district)

- Type of assistance? (financial, technical, etc)

- Type of activity?
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Schedule for Project Formulation Study Mission on District Health Information System Project

Date | Day [Time | Itinerary [ Meeting with [ Designaiton & Contact [ Venue [ Staus [ Stay Attendance
Ms.Y amada
Depature for |slamabad Narita(11:00)= Bangkok(15:30) by TG641
mMy || e Bangkok(18:50)=>slamabad(23:00) TG509 it
8,3uly Tue 9:00 Internal Meeting with JICA Pakistan Office Mr.Kaibara Reﬂ_dent Representative J CA Pakistan |JI C_A Pakistan Confirmed |Isiamabad Mr.Shimizu,Mr.Kashiwazaki,Mr.
Office Office Maekawa
10:00 Internal Meeting (Japanese) Mr.Maekawa Project Formulation Adviser JJCA JICA Pakistan .
g . Confirmed
Pakistan Office
11:00 Internal Meeting (National Staff) Mr.Maekawa,Dr.Ajmal ,Mr.Sohail JICA Pakistan .
Office Confirmed
14:00 Courtesy Call to NHIRC Dr. Qazi Abdus Saboor Executive Director 3rd Floor Shan Plaza
NHIRC Blue Area . . .
051-9204645 Confirmed Mr.Maekawa,Dr.Ajmal ,Mr.Sohail
0333-5193041
9,y Wed 11:00 Information collection from NHIRC Executive Director 3rd Floor Shan Plaza )
NHIRC Blue Area
10:00 Courtesy Call on UNFPA Dr. Mubashar Hanif Health Advisor JICA Pakistan Office
Ph: 8255600
10,ul Thu Cell: 0300-8505750 Confirmed |lslamabad
050-2281985
12:00 Courtesy Cal on WHO Dr. Rayana Bouhaka 051-2281985 (Res) WHO Office, Park Road Confirmed
14:00 Courtesy Call on GTZ Dr. Imran Durrani Health Advisor Health Services Academy
Ph: 9255595 Opp WHO Office, Park Confirmed
Road, |slamabad
10:00 Courtesy Call to DGHealth Services/ Dr. Sgjid Shaheen DGHSx Peshawar
. Provincial HMIS Office 091-9210269 . .
11,July Fri Peshawar Dr. Muhamma Zaheen Dy Director PH Confirmed |Peshawar [Mr.Sohail
AM Visit to aNon Pilot District (Nowshera) Dr.Muhammad Zaheen Dy.Director PH Nowshera
12,3uly Sat (DHQ,RHC,BHU) isrequested to facilitate Confirmed |Islamabad [Mr.Sohail
the visit
PM Return to |slamabad
13,duly Sun  |AM Arrangement of collected information Karachi
PM Depature for Karachi |slamabad(1500) = K arachi (1655)by PK 369 Mr.Sohail
10:00 Courtesy Call to DGHealth Services/ Dr. Ghulam Nabi Memon DGHS Sindh DGHS Hyderabad
14,30y Mon Provincial HMIS Coord Office Sindh 022-9240101 & 10§ ) Provincial Coord HMIS, Sindh Confirmed |Karachi | Mr.Sohail
Dr. Muhammad Ali Leghari
0300-3797900
9:30 Visit to Pilot District Thatta (DHQ,RHC,BHU) Dr. Muhammad Jumman Executive District Thatta
15,July Tue Chandio Officer (Health) Confirmed [Karachi |Mr.Sohail
0298-920153 &4
16,July Wed |10:00 Information collection from DGHS Sindh Office Dr. Muhammad Ali Leghari Karachi Confirmed |1samabad
Noon Sohail and Ms.Y mada returns to |slamabad Karachi (1230)=|slamabad(1355) by PK 368
17,duly Thu ]9:30 Meeting with Provincial HMIS Coord Office Dr. Faroog Azam Jan JICA Pakistan Office Confirmed |Islamabad
16:30 USAID Confirmed
18,duly Fri 9:00 UNICEF Dr.NabilaZaka Confirmed
11:15 DfID Confirmed
Information collection |slamabad |slamabad
Mr.Watanabe
. Depature for |slamabad Narita(11:00)=Bangkok(15:30) by TG641
Helily | Rt | | Bangkok(18:50)=> s amabad(23:00) TG509 Kz
Mr. Watanabe & MsY amada
19,duly Sa [AM Arrangement of collected information |slamabad
14:00 Internal Meeting (Japanese) Mr.Shimizu,Mr kashiwazaki,Mr.Magkawa,Dr.Ajima JICA Pakistan
|,Mr.Sohail Office
20,duly Sun Arrangement of collected information |slamabad |slamabad
9:00 Internal Meeting (Japanese/National staff) Mr.Maekawa,Dr.Ajimal ,Mr.Sohail JICA Pakistan
21,duly Mon Office Islamabad
11:00 Courtesy Call to EAD Mr. Zafar Hasan Reza g;tgicor;asry (ADB, JPN) Room 313, 3rd Floor, 'C' Block, Pak Secretariat Confirmed Mr.Maekawa,Dr.Ajmal,Mr.Sohail
11:30 PAIMAN Project Dr.Nabeela Ali Chief of Party No.6,St5,F-8/3
14:00 Courtesy Call on NHIRC Dr. Qazi Abdus Saboor ED NHIRC, :;rl?J:IAo:JeraShan Plaza Confirmed Mr.Maekawa,Dr.Ajmal Mr.Sohail
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Schedule for Project Formulation Study Mission on District Health Information System Project

Date Day [Time Itinerary Meeting with Designaiton & Contact Venue Status Stay Attendance
22,duly Tue [(AM Departure for Lahore |slamabad(8:00) = L ahore(8:50)by PK 385 Lahore
10:00 Courtesy Call on Secretary Health Panjab Mr. Anwaar Ahmed Khan Secretary Health Health Dept., Civil Secretariat, Govt of the . . .
Ph:042-9210749 Punjab Confirmed Mr.Maekawa,Dr.Ajmal ,Mr.Sohail
PM Courtesy Call to DGHealth/HMIS Office Punjab Chaudhry Muhammad Aslam DGHS 24, Cooper Road, Lahore Confirmed Mr.Maekawa,Dr.Ajmal ,Mr.Sohail
23,1y Wed AM Visit to Non Pilot District (DHQ,RHC,BHU) Dr. Sdman Shahid Sheikhupura Confirmed Mr.Maekawa,Dr.Ajmal,Mr.Sohail
to facilitate and accompany
PM Information collection Dr. Salman Shahid DGHS Office, 24 Cooper Road, Lahore
Mr.Watanabe& ms.Y amada
23y [ Wed | [Departure for Islamabad [Lahore(17:30) =1 amabad(18:25)PK 286 [ | [1slamabad |
| | | |
Mr. Watanabe
9:30 Meeting with WHO Dr. Khalif Bile WHO Representative NIH, Park Road ) . .
24-ul Thu 9 < Confirmed |lslamabad [Mr.Maekawa,Dr.Ajmal,Mr.Sohail
11:30 AZM Co.Ltd Mr.Noman Jamil AZM Co.Ltd Director AZM Co Ltd Office )
Confirmed
16:00 Meeting with USAID Mr. Willaim Conn Public Health Advisor JICA Pakistan Office, 3rd Floor, COMSATS firmed . hail
Bldg, Shahrah-e-Jamhuriat Confirmg Mr.Maekawa,Dr.Ajmal ,Mr.Sohai
Mr. Watanabe & MsY amada
25,y i 9:00 Internal Meeting (Japanese/National Staff) Mr.Shi ml_zu,Mr.Kas‘uwazakl,Mr.Maekawa,Dr.Ajmal Jl C_A Pakistan ]
,Mr.Sohail Office
11:00 Courtesy Call to Secretary/DG Health Mr. Khushnood Akhtar Lashari Se(.:retary Health Room 102, 1st Floor, 'C' Floor, Pak Secretariat o Mr.Maekawa,Dr.Ajmal,Mr.Sohil
Ph:051-9211622
12:00 Discussion of PDM/PO Draft Dr. Qazi Abdus Saboor ED NHIRC, 3rd Floor Shan Plaza .
Blue Area Confirmed
15:00 Report of study to Embassy of Japan Mr.Tashiro Second Secretaary Embassy of Japan Confirmed Mr.kashiwazaki,Mr.Maekawa
16:00 Report of study to JCA Pakistan Office Mr.Kaibara Res,dent Representative JICA Pekistan Confirmed e SRR N Nz 7
Office aekawa
Mr.Watanabe
26,1l sa Depature for Narita |slamabad(0:10) = Bangkok(6:15) by TG510
Ry Bangkok(0735)=>Narita(15:45) TG676
Ms.Y amada
26,duly Sat  [15:00 AZM Co.Ltd |slamabad |slamabad
27,duly Sun Arrangement of collected information Islamabad |slamabad
28,duly Mon Prepare Minitu of Meeting/Additional Information |slamabad |slamabad
29,duly Tue Prepare Minitu of Meeting/Additional Information |slamabad |slamabad
30,duly Wed [11:00 CIDA
15:00 TACMIL
31,duly Thu Additional Information Collection |slamabad |slamabad
1August i 10:00 Report of study to NHIRC Dr. Qazi Abdus Saboor Executive Director 3rd Floor Shan Plaza Mr.Maekawa,Dr.Ajimal Mr.Sohail
NHIRC Blue Area
15:00 Report of study to JJICA Pakistan Office Mr.Kaibara gf&:g:m Representative JICA Pakistan ‘(];fcf::ePamsan Mr.Kashiwazaki,Mr.Maekawa
2 August sa Depature for Narita |slamabad(0:10) = Bangkok(6:15) by TG510
ALY Bangkok(0735)=>Narita(15:45) TG676
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