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2. M/M (3&38)

MINUTES OF MEETING BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE UNITED
MEXICAN STATES ON JAPANESE TECHNICAL COOPERATION
FOR ASSISTANCE FOR THE DEVELOPMENT OF A SMALL-SCALE CDM
PROJECT MODEL WITH BIOGAS IN RURAL COMMUNITIES

The Japanese Preparatory Study Team (hereinafter referred to as “the Team”) organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA”), visited the
United Mexican States from November 4, 2007 for the purpose of working out the details of the
technical cooperation concerning “Project on assistance for the development of a small-scale
CDM project model with Biogas in rural communities (hereinafter referred to as “the Project™).

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the United Mexican States and the Government of Japan, signed
in Tokyo on December 2, 1986 (hereinafter referred to as “the Agreement”), JICA and Mexican

authorities concerned agreed on the matters referred to in the document attached hereto.

Mexico, D.F. , April 01, 2008

ez de Sollano Elcoro

Director and Special Fiduciary

Japan International Cooperation Agency,

Mexico Office de Riesgo Compartido
Risks Trust Fund)

de Agricultura, Ganaderia,

Mr.

General
General
Scientific
Secretariat of

Rural, Pesca y Alimentacion
Secretariat of Agriculture, Livestock,
Development, Fisheries and Food,

Technical and

Mexico



THE ATTACHED DOCUMENT
1. COOPERATION BETWEEN JICA AND THE MEXICAN GOVERNMENT

1. El Fideicomiso de Riesgo Compartido, Secretaria de Agricultura Ganaderia, Desarrollo
Rural Pesca y Alimentacion {hereinafter referred to as “FIRCO”) will implement the Project
in cooperation with JICA
The Project will be implemented in accordance with the Project Design Matrix (hereinafter
referred to as “PDM”) which is given in Annex I and the tentative Plan of Operation
(hereinafter referred to as “PO’) which is given in Annex I

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article 111
of the Agreement, JICA as the executing agency for technical cooperation by the Government of
Japan, will take, at its own expense, the following measures according to the normal procedures
of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex III. The
provisions of Article ITI of the Agreement will be applied to the above-menticned experts.

Both sides confirmed that the official request to assign Japanese experts for the term of
technical cooperation will be submitted by FIRCO.

2. TRAINING OF MEXICAN COUNTERPART PERSONNEL IN JAPAN

For leamning the basic knowledge of CDM through the lectures, exercise for making
Project design Document (PDD) and visit to the Japanese organization or institutions relating to
CDM and bio-digester and so on, JICA will receive Mexican counterpart personnel connected
with the Project for technical training in Japan. The duration will be about 1 month, and the
number of trainee will be 6 to §

Both sides confirmed that the official request for training in Japan will be submitted by
FIRCO using the A2A3 format.

3. PROVISION OF MACHINERY AND EQUIPMENT
Necessary equipment is not identified in the preparatory study.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE UNITED MEXICAN
STATES

1 The Government of the United Mexican States will take necessary measures Lo ensure that
self-reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active invelvement in the Project by all related
authorities, beneficiary groups and institulions.

2. In accordance with the provisions of Article 1V of the Agreement, the Government of the
United Mexican States will ensure that the technologies and knowledge acquired by the
Mexican nationals as a result of Japanese technical cooperation will contribute to the
economic and social development of the United Mexican States

3. In accordance with the provisions of Article V, V1 of the Agreement, the Government of
United Mexican States will grant in Mexico, privileges, exemptions and benefits to the
Japanese experts referred to in Paragraph II-]1 above and their families

4. In accordance with the provisions of Article VIII of the Agreement, the Government ol the
United Mexican States will take the measures necessary to receive and use the Equipment

7 e
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provided by JICA under II-3 above and equipment, machinery and materials carried in by
the Japanese experts referred to in 1I-1 above.

5. The Government of the United Mexican States will take necessary measures to ensure that
the knowledge and experience acquired by the Mexican counterpart personnel from
technical training in Japan will be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article V-(b) of the Agreement, the Government of the
United Mexican States will provide the services of Mexican counterpart personnel of the
Project and administrative personnel as listed in Annex [V,

7. In accordance with the provision of Article V-(a) of the Agreement, the Government of the
Unijted Mexican States will provide the buildings and facilhities like office space for
Japanese Experts with telephone line in FIRCO offices.

8. In accordance with the laws and regulations in force in the United Mexican States, the
Government of the United Mexican States will take the necessary measures to supply or
replace at its own expense equipment, instruments, vehicles, tools, spare parts and any other
materials necessary for the implementation of the Project other than the Equipment
provided by JICA under II-3 above.

9. In accordance with the laws and regulations in force in the United Mexican States, the
Government of the United Mexican States will take the necessary measures to meet the
running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Director General of FIRCO as the Project Director will bear overall responsibility for the
administration and implementation of the Project.

2. Gerente Regional of FIRCO as the Project Manager will be responsible for the technical
matters of the Project.

3. The Chief Advisor of the Japanese Experts will provide recommendations and advice based
on the work of both Mexican and Japanese experts in order to improve the implementation
to the Project Director and the Project Manager

4  The Japanese experts will give necessary technical guidance and advice to FIRCO or other
Mexican counterpart personnel on technical matters pertaining to the implementation of the
Project.

V. CLAIM AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of the
United Mexican States undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in The United Mexican States
except for those arising from the wiltful misconduct or gross negligence of the Japanese experts.

VI MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Mexican authoritics concerned
on major issues arising from, or in connection with this Attached Document.

v

VII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of supporting the Project, the Government of United Mexican States will

3
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take appropriate measures to make the Project widely known to the people of United Mexican
States.

VIII. TERM OF COOPERATION

The duration of the technical cooperation for the Project will be about 6 months

IX. OTHER RELEVANT ISSUES SPECIFIC TO THE PROJECT

1. Expenses for workshops and/or seminars

The travel costs and allowance necessary for workshops and/or seminars will in principle be
bome by the Mexican side. The costs for venue and printing materials such as guidelines,
manuals and portfolio developed in the course of the Project will be borne by JICA.

The matters will be discussed in detail at the time of making “Project Document”.

2. Information sharing with relevant organizations

For smooth implementation and spreading effect, FIRCO will make two meetings in order to
report and share the necessary information like the progress of the Project with relevant
organizations such as the member of “Intersecretariat Commission of Climate Change
{Comision Intersecretarial de Cambio Climatico)”as shown in the PO.
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ANNEX |

TENTATIVE PDM

Project Name: Project on assistance for the development of a small-scale CDM project model

with Biogas in rural communities

Project term: 6 months from Apr. 2008
Target area: United Mexican States

FIRCO
Narrative Summary

Overall Goal of the Project:
Renewable energy has been
promoted in the rural area

Purpose of the Project:
FIRCO's capacity for
promction of the renewable
energy through CDM in the
rural area has been
strenathened.

Outputs from the Project:

1. The generai knowledge on
CDM within FIRCO has been
increased and the instructors
with the expertise on the
installation of bio-digesters
through CDM have been
trained.

2. FIRCO's capacity for
implementing the program for
promotion of  renewable
energy through CDM in rural
area has been strengthened
(Capacity development
through the trainings within
FIRCO, workshops for the
related secretariats and local

governments, the seminars
directed to  organizations
dedicated to installaticn of

bio-digesters)

a4

Verifiable Indicators

Number of Renewable
energy project

Number of COM project
idea of installing
bic-digesters

Numbker of FIRCO staffs
trained

Number of FIRCO’s
instructors trained for
CDM workshop

Number of
within FIRCC

trainings

Number of workshops
for the reiated ministries
and local governments

Number of seminars
directed to organizations
dedicated to instaliation
of bio-digesters

Means of Important
Verification Assumptions
FIRCO Report

List of participants

Diagnostic reports
Action reports
FIRCO report

List of participants
FIRCO report



TENTATIVE PLAN OF OPERATION (PO)

Qverall Goal

Renewable energy has been promoted in the rural area

Prolact Purposs
FIRCO's capacity for promotion of the renewable snargy through CDM
In the rural area has been strengthanad.

The general knowledge on CDM within FIRCO has been Increased
1 and the Instructors with the axpertise on the installatlon of blo-
digesters through CDM have been trained.

1-1 Through discussion with FIRCO, Japanase experts elaboraie a drafl curriculum
the training in Japan {the curmiculum shaadd be approved by JICAY

sekct Ihe [REinees a0 Japan rom the SEafs in charge of promonng renewable energy
in he regional offices According to Lhe criletia, FIRCO seleds 6 1o B parlapants for

1-3 The pariicipanis create job reparts reparding overview of states in charge and
offices, the actual situation of the swine farming, the outline af the renewable energy
past aclivikes lor dissemination of COM and the plan for vilizing the autput
in

1-4 Based on the cumculum in 1-1, the Japanese experts implement the training
inctuding 1he following contents,

- Prasemation of the job reports

™ Lectur@ on the outling of CDM , the intemational trend af CDM, a case study in
olher counties relzting to bio-digesler

~ Exarclse for making POD

~ Aclivitles on CDM by the Japanese arganizalions ar institutions concerned

* Elaboratlon and prasentation of aclion reperl (Iraining materials used in (he dutput
are to be included in Lhis action report}

* Viglt to the Japanesa organization or instilulions relaling W COM and bio-digester

FIRCQ's capacity for implementing the program for promotion of
renswable snergy through COM in rural area has baan strengthanad
{Ci ity develop thraugh the frainings within FIRCO,
workshops for tha related ministrles and local governments, the
seminars directed to organizations dedicated to installation of bio-

2-1 FIRCO and the Jap: experts pintly ani ion plan of the
training for FIRCO's regional staffs in chame of renewable energy, |he workshops for
the related msi and local and the i direcled o the

o Insiafation of bio-digesters

2.2 FIRCO, with advice of the Japanese expents, implements the ranqigs for FIRCO'
8 regional staffs in Eﬂwe of renewatle enemy

2.3 Trainees in ihe outpul 1, with advice of the Japanese experts, implement ihe
workshops for the related and Ipcal gor based gn 1he
Implemeniation plan in 2-1

2-4 Trainges in 2-2 the . Including i contents, diractad to
tha private sector (the persons or enlerprses which will use the bio-digesters) lor the
promotion ol bio-digeslers through COM based on Ihe implementation plan in 2-1;

* Policy on the secior

* Lectures on the basic knowledge on COM

* Explanatlon on the concrele measures and methodology

* Explanation of the PD'D of the similar projects

* Consuitation lerindividuzl or entarpnses which have the interest in CDM

2-5 FIRCO and Japanese expens pinlly fallow up the aclivilies mentioned from 2-2 to
2-4 and revise (he traning materials

FIRC(Ys statl

raglonal stafl



ANNEX I LIST OF JAPANESE EXPERTS
A short-term expert who will fulfill the following specialties will be dispatched.
-CDM project management / Chief Advisor

-CDM project formulation
-Small Scale CDM



ANNEX IV LIST OF MEXICAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Project administrative management counterpart
(1) Project Director
Mr. Rodrigo Carlos Diez de Sollano Elcoro
Director General and Special Fiduciary Delegate
FIRCO, Secretaria de Agricultura, Ganaderia,
Desarrollo Rural, Pesca y Alimentacién
(SAGARPA) México

(2) Project Manager

Mr. Octavio Montufar Avilez
Gerente Regional, FIRCO, SAGARPA México

2. Technical Counterpart (FIRCO, SAGARPA)

(1) Mr. Claudio Fernindez Mancera Exective Director of Agribusiness Assistance
(2) Mr. Marco Antonio Gonzilez Cortés Subgerente of Renewable Energies
(3) Mr.Oscar Jaime Medina Sanchez FIRCO, Hidalgo

Other personnel will be assigned if necessary.



3. IMEEHMYR K

IREEHY X k

Fe BEEOAR FEATHAM JERE
1 | Claridades Agropecuarias Agosto 2007 ASERCA =5
2 Claridades Agropecuarias Octubre 2007 ASERCA i
Delegacion Japones-Firco Aplicaciones de Las Energia o
3 Renovable en el Estado de Nuevo Leon SAGARPA/FIRCO =E
4 Proyec.tos Exitosos Proyecto de Energia Renovable para SAGARPA/FIRCO e
la Agricultura
5  Colectores Solares Planos SAGARPA/FIRCO g
6  Introduccion a la tecnologia de la Digestion Anaerobia SAGARPA/FIRCO i
. SAGARPA/FIRCO/
7  |Construyendo el Futuro Capitulo I - II GEF/World Bank CD
: SAGARPA/FIRCO/
8  Construyendo el Futuro Capitulolll -« IV GEF/World Bank CD
. SAGARPA/FIRCO/
9  |Construyendo el Futuro CapituloV - VI GEF/World Bank CD
10 |Guia de Bombeo de Agua y Presentaciones SAGARPA/FIRCO CD




FILEOFUORIBEESANDBEGREENRIETOO IO IWEEH R

HS EROL FATHAR iz 8
1 Centro de Investigaciones del Mar y la Atmosfera CIMA NIk
9 El Bam.:o Mundial y el Medio Ambiente en Banco Mundial IS Tk
Argentina
2da Comunicacion Nacional de la republica
3 Argentina a la Convencion Marco de las Naciones Republica Argentina Z£&
Unidas sobre Cambio Climatico
4 gleglonal Climate Change Projection by the Earth Hiroki KONDO IE— (PPT&E)
imulator
Ministry of
Innovative Program of Climate Change Projection |[Education, Culture, o 35
5 for the 21st Century (KAKUSHIN Program) Sports, Science and AE— (PPTHE )
Technology
6 Modelado Climatico. Situacion actual en Japony |JICA/Mercosur/Ca cD

en el Mercosur

mbio Climatico
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