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MINUTES OF MEETINGS
FOR
THE PRELIMINARY STUDY
ON
THE PROJECT FOR SEWERAGE AND GROUND WATER MANAGEMENT
IN MALDIVES

The Japanese Preliminary Study Team (hereinafter referred to as “the Team”) organised by
Japan International Cooperation Agency (hereinafter referred to as “JICA”) headed by Ms. Hiroko
Kamata, Senior Advisor of JICA, visited Republic of Maldives from 22n of June to 26th of June 2008,
for the purpose of clarifying the background and scope of the project in considering the request
made by the Government of Maldives, including Department of External Resources, Ministry of
Foreign Affairs (hereinafter referred to as “DER/MOFA”), Ministry of Environment, Energy and
Water (hereinafter referred to as “MEEW") and Maldives Water and Sanitation Authority
(hereinafter referred to as “MWSA”). During its stay in Maldives, the Team cxchanged views and
had a series of discussions with the officials of the authorities concerned.

As a result of the discussion, Government of Maldives and the Team rcached a common
understanding concerning the matters referred 10 in the document attached hereto.

Male, 264 of June, 2008

A A B3
4 /

Ms. Aishath Azeema Ms. Hiroko Kamata

Darector Leader

Department of External Resources The Preliminary Study Team

Ministhy of Foreign Affairs Jdapan International Cooperation Agency

Republic of Maldives

(Witnessed by)

M., Ahtfned Saleem Dr. Mohamed Ak

Permanent Secretary Executive Director

Ministry of Environment ¥nergy and Water Maldives Water and Sanitation Authority
Republic of Maldives Republic of Maldives
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ATTACHED DOCTUMENT

1. Implementing Agency of the Project
{1) Executing agency
DERMOFA will be the responsible agencies for executing the Project.
{2) Implementing agency
The Project will be implemented by MEEW and MWSA as the counterpart agencies
{(hereinaficr referred to as “C/P”) of Japanese technical cooperation.

2. Administration of the Project
(1) Project Direction
The Director General of MEEW, Water and sewerage section will be the Project Director to
conduct the Project.

(2) Project Management
The Project Manager, appointed by MEEW, will be the Project Manager to bear the
responsibility for implementation and technical matters of the Project.

3. Tentative Concept of the Project
(1) Overall Goal

Sewerage and ground water management systems are maintained properly.

(2) Project Purpose
Capacity of design/review and operation/maintenance of sewerage systems is improved.

{3) Outputs
[Component 1]
Skills and capabilities of designing sewerage systems are improved

[Component 2]
Guidehines/standards for sewerage system are prepared.

[Component 3]
Capacity development for operation/maintenance of sewerage system in the islands is
carred out.

(4) Duration of the Project
Both sides agreed that the duration of the technical cooperation for the Project should be two
(2) years,

4. Measures to be taken by JICA
The Project will be carried out under the framework of the technical cooperation project which is

the combination of three following components,

(1) Dispatch of Japanese experts
The Japanese experts will be dispatched in compliance with the ficlds of technology transfer.

2/4
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(2) Training of the Maldivian C/P Personnel in Japan

Certain numbers of C/P personnel will be accepted for training in Japan during the cooperation

period for the purpeose of complementing the technical transfer by the Japanese experts.

(3) Provision of Instruments and Equipment

b.

The necessary instruments and equipment to accomplish the technology transfer will be
provided by JICA within its budget constraints.

Measures to be taken by the Government of Maldives

(1) Facilities for the Project

Office space for Japanese experts equipped with office facilities, such as office furniture,
telephone connection, internet access, will be provided before the Project starts.

(2) Assignment of Counterpart Personnel

The Government of Maldives will assign the Maldivian C/P personnel and administrative staff
for the Project.

(3) Appropriation of Local Costs

The Government of Maldives will bear the necessary local costs for the smooth implementation

of the Project, such as:

1) Services of the Maldivian C/P personnel and administrative personnel.

2) Supply or replacement of instruments, equipment, vehicle, tools, office supplies and any other
materials necessary for the implementation of the Project other than the Equipment provided
by JICA.

3) Custom duties, internal taxes and any other charges, imposed in Maldives.

(4) Privileges, Exemptions and Benefits to the Japanese Experts

K

The! Government of Maldives will grant privileges, exemptions and benefits to the Japanese
experts and their families no less favourable than those accorded to experts of third countries

working in Maldives.

The Joint Coordinating Committee (FJCC) of the Project
For effective and successful implementation of the Project, the Joint Coordinating Committee
{JCC) composed of the members appointed by both sides will be established and held at least

twice a year in Maldives.

Others
{1) The Team explained and the Maldivian side understood the nature, scheme and schedule
hefore commencement of the Technical Cooperation Project by JICA.

(2) Both sides agreed that the Record of Discussion should be concluded when the Master Plan
of the Project is finalised and the conditions for the implementation of the Project are
prepared,

3/4
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(3) Both sides agreed that starting date of this project depend on the timing of conclusion of the
Record of Discussion and first dispatch of Japanese experts.

(4} Both sides agreed that all the authorities relevant to the Project should corporate with each
other with the aim of attaming the Project Purpose.

List of ANNEXEs

ANNEX 1: Organisation Chart of the Project (Tentative)
ANNEX 2: Project Design Matrix (Tentative)

ANNEX 3: Plan of Operation (Tentative)

ANNEX 4: Member list of JCC {Tentative)
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ANNEX 4
Member list of JCC (tentative)

1 Chairperson
Deputy Minister, Ministry of Environment, Energy and Water

2 Members
(1) Maldivian side
Representative, Department of External Resources, Ministry of Foreign Affairs
Representative, Ministry of Planning and National Development
Permanent Secretary, MEEW
Dircctor General, Water and sewerage section of MEEW
Director General, Projects section of MEEW
Executive Director, MWSA
Assistant Director, MWSA

Representative, Ministry of Atoll
Representative, Ministry of Construction and Public Infrastructure

Other personnel concerned to be assigned to discuss specific issues.

(2) Japanese side
Chhef advisor
Other experts
Resident Representative of JICA/JOCV Maldives Office
Assistant Resident Representative of JICA Sri Lanka Office

Other personnel concerncd to be assigned to discuss specific issues.

Note: Representative(s) of the Embassy of Japan in Sri Lanka may attend the Joint

Coordinating Committee as chserver(s).
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY

AND

THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF

THE REPUBLIC OF MALDIVES
ON
JAPANESE TECHNICAL COOPERATION

FOR

SEWERAGE AND GROUND WATER MANAGEMENT PROJECT

Japan International Cooperation Agency (hereinafter referred to as “JICA”") had a
series of discussions through the Resident Representative of JICA Sri Lanka Office, with
authorities concerned of the Government of the republic of Maldives (hereinafter referred to
as “Maldives”) with respect to desirable measures to be taken by JICA and the Government
of Maldives for the successful implementation of the above-mentioned Project.

As a result of the discussions, JICA and the Maldivian authorities concerned agreed on

the matters referred to in the document attached hereto.

Male, 18th of September, 2008

[+ wi{ & %

r =
Dr. h&ussain NiyaazI{ Ms. Yasuko Nishino
Executive Director Acting Resident Representative
Department of External Resources Japan International Cooperation
Ministry of Foreign Affairs Agency
Republic of Maldives Sri Lanka Office
(Witnessed by)
7~ w
Mr. Ahmed Saleem Dr. Mohamed Ali
Permanent Secretary Executive Director

Ministry of Environment Energy and Water =~ Maldives Water and Sanitation
Republic of Maldives Authority
Republic of Maldives

45



L.

I1.

)

THE ATTACHED DOCUMENTS

COOPERATION BETWEEN JICAAND MALDIVIAN GOVERNMENT

. The Government of Maldives will implement “Sewerage and Ground Water

Management Project” (hereinafter referred to as “the Project”) in cooperation with
JICA.

. The Project will be implemented in accordance with the Master Plan which is given

in Annex I.

MEASURES TO BE TAKEN BY JICA

[n accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under the

Colombo Plan Technical Cooperation Scheme.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide required machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project as
listed in Annex III. The Equipment will become the property of the Government of
Maldives upon being delivered C.L.F. (cost, insurance and freight) to the Maldivian

authorities concerned at the ports and/or airports of disembarkation,

TRAINING OF MALDIVIAN COUNTERPART PERSONNEL IN JAPAN
JICA will receive and accept nominations of the Maldivian counterpart personnel

connected with the Project for technical training in Japan.
MEASURES TO BE TAKEN BY THE GOVERNMENT OF MALDIVES

The Government of Maldives will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project by

all related authorities, beneficiary groups and institutions.

. P
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The Government of Maldives will ensure that the technologies and knowledge
acquired by the Maldivian nationals as a result of the Japanese technical cooperation

will contribute to the economic and social development of Maldives.

The Government of Maldives will grant in Maldives the privileges, exemptions and
benefits to the Japanese experts referred to in II-1 above and their dependents
accompanied to Maldives, which are no less favorable than those accorded to experts
of third countries working in Maldives under the Colombo Plan Technical Cooperation

Scheme.

The Government of Maldives will ensure that the Equipment provided by JICA
referred to in I1-2 above will be utilized fully and effectively for the implementation of

the Project in consultation with the Japanese experts referred to in Annex II.

The Government of Maldives will take necessary measures to ensure that the
knowledge and skill acquired by the Maldivian counterpart personnel from technical
training offered in Japan will be utilized effectively in the implementation of the

Project.

In accordance with laws and regulations in force in Maldives, the Government of

Maldives will take necessary measures to provide at its own expense:

(1) Services of Maldivian counterpart personnel and administrative personnel as
listed in Annex [V

(2) Facilities and space as listed in Annex Vi

(3) Supply or replace the machinery, equipment, instruments, tools, spare parts and
any other materials necessary for the implementation of the Project other than the
Equipment provided by JICA under II-2 above;

(4) Means of transport for the Japanese experts for official travel within Maldives.

In accordance with the laws and regulations in force in Maldives, the Government of

Maldives will take necessary measures to meet:

(1) Expenses necessary for transportation within Maldives of the Equipment referred

to in I1-2 above as well as for the installation, operation and maintenance thereofi

\ vy
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(2) Custom duties, internal taxes and any other levies and charges, imposed in

Maldives on the Equipment referred 1o in [1-2 above: and

(3) Running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

The Permanent Secretary of Water and Sewerage Section. Ministry of Environment,
Energy and Water (hereinafter referred as to “MEEW"), as the Project Director, will

bear overall responsibility for the administration and implementation of the Project.

The Director General of Water and Sewerage Section, MEEW. as the Project Manager,

will be responsible for the managerial and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and advice to
the Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to Maldivian
counterpart personnel on technical matters pertaining to the implementation of the

Project.

For the effective and successful implementation of technical cooperation for the
Project. a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VI.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Maldivian

authorities concerned, during the last six months of the cooperation term in order to

examine the level of achievement.

CLAIM AGAINST JAPANESE EXPERT

The Government of Maldives undertakes to bear claims, if any arises. against the

Japanese experts engaged in technical cooperation for the Project resulting from,

occurring in the course of, or otherwise connected with the discharge of their official

functions in Maldives except for those arising from the willful misconduct or gross

negligence of the Japanese experts.

. 1
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VII. MUTUAL CONSULTATION

There will be mutual eonsultation between JICA and the Government of Maldives on

any major issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Maldives, the
Government of Maldives will take appropriate measures to make the Project widely

known to the people of Maldives.

IX. TERM OF COOPERTAION

The duration of the technical cooperation for the Project under this Attached Document

will be Two (2) years from the date of arrival of the JICA experts.

ANNEXT MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEX III LIST OF MACHINERY AND EQUIPMENT TO BE PROVIDED
ANNEX IV LIST OF COUNTERPART AND ADMINISTRATIVE PERSONNEL
AN N];IX v LIST OF FACILITTES AND SPACE

ANNEX VI JOINT COORDINATING COMMITTEE

? w
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ANNEX 1
MASTER PLAN

1. Title of the Project

Sewerage and Ground Water Management Project

2. Overall Goal

Sewerage and ground water management systems are maintained properly.

3. Project Purpose

Capacity of design/review and operation/maintenance of sewerage systems is
improved.
4. Output of the Project

(1) Skills and capabilities of designing sewerage systems are improved.

(2) Guidelines/standards for sewerage system are prepared.

(3) Capacity development for operation/maintenance of sewerage system in the islands

is carried out,

D, Activities of the Project

(1-1) Establish a team which will consist of staff of MEEW and MWSA for
design/review of sewerage systems

(1-2) Develop technical transfer programs on designing skills for relevant staff

(1-3)  Study sewerage system options and design appropriate systems for different

. islands

(2-1)  Collect technical information on the proposed, planned and operational
sewerage system facilities

(2-2) Study and analyze environment related data of Maldives, and establish
information system and database

(2-3) Develop relevant guidelines/standards for designing sewerage system

(3-1) Recognize the issues of sewerage system in islands

(3-2) Design and develop training curricular materials including manuals for future
operational maintenance staff of sewerage systems

(3-3)  Provide training for operation/maintenance staff of sewerage systems

(3-4) Organize community based meetings and create awareness on environmental
sanitation

. [P
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ANNEX II

LIST OF JAPANESE EXPERTS

1 Chief Advisor/Design and review

I~

Operation and maintenance

(78]

Hydrology

Other experts will be dispatched as necessary for the effective implementation of the

Project.

. Y
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ANNEX III

LIST OF MACHINERY AND EQUIPMENT TO BE PROVIDED

1. Coastal Water monitoring equipments

(8]

Ground Water Monitoring equipments
Ground surveying equipments

Sampling Equipments

Information System, Software and Database

Note:
1) The above-mentioned equipment is limited to the equipment necessary for the transfer

of technology by the Japanese Experts.

52
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LIST OF COUNTERPART AND ADMINISTRATIVE PERSONNEL

A. Organizations
1. Organizations Responsible for the Project
Ministry of Environment, Energy and Water (MEEW)

2. Organizations for Implementing the Project
Ministry of Environment, Energy and Water

Maldives Water and Sanitation Authority

B. Counterpart personnel and supportive staff

1. Counterpart Personnel
(1) Senior staff of water and sewerage section, MEEW
(2) Senior staff of projects section, MEEW
(3) 3 technicians of MEEW, Water and sewerage section
(4) 3 technicians of MEEW, Project section
(5) 3 technicians of MWSA, Research and Development

2. Supportive staff
(1) Secretaries

(2) Other personnel as necessary

53
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ANNEX V

LIST OF FACILITIES AND SPACE

Project office space and necessary facilities for the Japanese experts and Maldivian

counterparts

Facilities and space necessary for the installation and operation of the machinery,

equipment and materials to be provided by the Government of Maldives

Meeting rooms necessary for the transfer of technology

Other facilities mutually agreed upon as necessary for the implementation of the Project

N



ANNEX VI
JOINT COORDINATING COMMITTEE
The Joint Coordinating Committee, which consists of both the Japanese and the Maldivian

sides, will be established for the smooth and effective implementation of the Project.

1. Functions
The Joint Coordinating Committee will meet at least twice a year or whenever the
necessity arises, in order to fulfill the following functions:
1-1. To formulate the Annual Plan of Operation of the Project;
1-2. To review the overall progress and achievement of the Project: and
158 To exchange views on major issues arising from or in connection with
implementation of the Project.
2. Composition
2-1. Chairperson
Permanent Seeretary of MEEW
2-2. Co-chairperson
JICA Chief Advisor of the Project
2-3. Members
- Maldivian side
Representative, Department of External Resources, Ministry of Foreign Affairs
Representative, Ministry of Planning and National Development
Director General, Water and sewerage section of MEEW
Director General. Projects section of MEEW
' Executive Director, MWSA
Asgsistant Director, MWSA

Representative, Ministry of Atoll

Representative, Ministry of Construction and Public Infrastructure

- Japanese side
Resident Representative, JICA Sri Lanka Office
Japanese Experts of the Project
Other personnel concerned, to be assigned by JICA, if necessary
Note:
Official(s) of the Embassy of Japan in Sri Lanka may attend the Joint Coordinating
Committee as observer(s).

Steering Committee members will be decided on the consultation of hoth parties
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. HEEmEs (M/M) (20084 9 A 18 B)

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF
THE REPUBLIC OF MALDIVES
ON
JAPANESE TECHNICAL COORPERATION
FOR
SEWERAGE AND GROUND WATER MANAGEMENT PROJECT

Japan International Cooperation Agency (hereinafter referred to as “JICA”)
exchanged views and had a series of discussions through JICA Sri1 Lanka Office with
authorities concerned of the Government of Maldives with respect to desirable
measures to be taken by JICA and Government of Maldives for successful
implementation of the technical corporation project concerning “Sewerage and Ground
Water Management Project” (hereinafter to as “the Project”).

As a result of discussions, both sides agreed upon the matters referred to in the
document attached hereto. This document is related to the Record of Discussions on the
Project, signed on the same date.

Male, 18th of September, 2008

m/ (4235%?))

Dr. Hussain N{iyaaz Ms. Yasuko Nishino
Executive Director Acting Resident Representative
Department of External Resources Japan International Cooperation Agency
Ministry of Foreign Affairs Sn Lanka Office
Republic of Maldives
(Witnessed by) {
W §
Mr. Ahmed Saleem Dr. Mohamed Ali
Permanent Secretary Executive Director
Ministry of Environment Energy and Water Maldives Water and Sanitation Authority
Republic of Maldives Republic of Maldives
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ATTACHED DOCUMENT

1 PROJECT DESIGN MATRIX

The Project Design Matrix (hereinafter to as “PDM") was elaborate through
discussions by JICA and the authorities concerned of Government of Maldives. Both
sides agreed to recognize the PDM as an implementation tool for project management,
and the basis for monitoring and evaluation of the Project. The PDM will be utilized by
both parties throughout the implementation of the Project. It is possible to modify and
change the PDM after mutual consultation between both sides. The PDM is shown in
Annex [.

Especially, Objectively Verifiable Indicators and Means of Verifications of PDM will be

determined within six months after starting the Project.

2 PLAN OF OPERATION

The tentative Plan of Operation (hereinafter to as “PO”) has been formulated according
to the Record of Discussions and will be implemented on condition that the necessary
budget is allocated for the Project by both sides. The schedule is subject to change
within the scope of the Record of Discussions when necessity arises in the course of

implementation of the Project.
The PO is shown in Annex II.

ANNEX
I PROJECT DESIGN MATRIX (PDM)
1I. TENTATIVE PLAN OF OPERATION (PO)
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