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1. X773 a4l
(1) HiJ5 BiGEABIF A E4 (Ministry of Local Government, Rural Development & Cooperation)
+ A.-T.M. Fazlul Karim, Secretary in Charge, Rural Development & Cooperative Division
+ Mizanur Rahman, Joint Secretary, Local Government Division
+ Abdus Sobhan Sikder, Director General, Bangladesh Rural Development Board (BRDB), Rural
Development & Cooperative Division
(2) B HANET YT 4 BB
+ Md. Saifullahil Azam, Upazilla Nirbahi Officer, Kalihati, Tangail
+ NBD Officer, Department of Health
+ NBD Officer, Department of Family Planning
+ NBD Officer, Department of Public Health Engineering
+ UP Chairman, Birbashinda Union
+ GC Members, Guaria Village, Birbashinda Union
+ MD Members, Gunipara Village, Birbashinda Union
(B) aITRT 4 F T 2F
+ GC Members, Kanainagor Village, Jagotpur Union
+ UP Chairman, Jagotopur Union
(4) 7mT =7 NEEGRE
LMC
+ A.K.M. Nazibullah Khan, Project Director, BRDB
+ Md. Aminur Rahman Khan, Deputy Director, BRDB
+ Mahbubur Rahman, Local Consultant for PRDP2 (Ex-Project Director of PRDP2)
TAF 2R
« Md. Aminul Islam Chowdhury, Upazila Rural Development Officer, BRDB (Titash, Comilla)
- UDOs and Organizers
NI T 4K
+ Bimol Das, Upazila Rural Development Officer, BRDB (Kalihati, Tangail)
+ Md. Hasanul Hoque Mollah, Assistant Rural Development Officer, BRDB (Kalihati, Tangail)
- UDOs and Organizers
Vv 7 BT IVIHEE V2 — (LMTC)
+ Md. Sohrab Ali, Deputy Director, BRDB (Tangail cum LMTC)
+ A.K.M. Shafiqul Islam, Assistant Director, LMTC
+ Md. Rais Uddin, Instructor, Project Staff, PRDP2
« Salim Hossain Bhuiyan, Monitoring and Research Officer, Project Staff, PRDP2
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テキストボックス
　付属資料7　運営指導調査団帰国報告会資料(2006年4月）　


ll

FB1E FAEOME

1—1 REBREORRE

N7 Z7vaF (UK T H) Tk, AR O 80% B EAICEMSE L., 2ukdy
ANH DK 3 “@2%%%Kﬁ¥’%$bf®é NETE, BT O E K FE 36% 12kt
L, BREOBKRFEILESIWICHEL TWD, BREIZE W TIE, W%Dﬁ&®%£%
UY—=ADREND, ﬂﬁ%%@ﬁéﬁk@%—txﬂ+” CTHERICATEHWVW TV
WOMNRBKRTHDH, ZOXII1T, NEHOBEMNETIL, ﬁﬁ%éltff@<ﬂﬁ°
A mICE T 2 aE R b 3§ ﬂ@ﬁ%&&ofwé

AT D REEDOAE T, TR —EADOREDN R+ THLET TR, &
BO=—X2T8MICR W BT 2 MAa0EEL TE63 . (EROMGITB~DZN
EHEEE I WRBESD o, 2oL RO F, HEEWMME (LT
[JICAY) 1E, T EEREZH 2T 27 7 —F (o) 7)) &, HITEHY—F
AEEORSF LT Fu—F (BOU 7)) ZHEB L, MEERICK LTy 278y
—bERERET LD OMMAE TV 7 ET V] ZHE L TE 72, 2000—2003 4 I
EoTHEMINT MERSMBBHEITEZE (PRDP)] (LT, I7=—X 1]) TII,
MU T7ETAN, ZAoTANVBEDINT 4O 4502 =F 28O THEE - £l
Eh, AV 7T 2B THEEROD=—XIChH o ERY —ERANBRAICHE
fishsdZ ENEFSNT,

20054 6 ABRI7Ze Y27 PO 72— X 2RHBEEN. RV 7T VvEX N
ANWVE (12 2=F), A~V T =R 2=a=4r), a3ITF7R 2=a2=4>) O 3
16 2 =4 %L SEDLZEZHBLTVNS, 72—X1TEIV V7 ETLVOAR
PN =F LRV TEIEEIENTEN, AIETALDODESLRLIZEEEXZXLT-DIC, 7 x—
X2TRIV 7T VOISV TOES EPMAEEAEORGVET VB K EZE L
E LRV TOERHEERFIOEELEBEE LTS, TAISW, BAOBKB»S 920 AH
ME\BL, ZNETIC2=FVHBEESA—TF 14— (LLF, UDO/O) OEH - f
&, ZHMHEROEH, = =F v EgMHELZAES (UCCM) % ZES (VC) O3
B EEENMThbLTW5

1—2 EREBEW

20056 F 6 A OB LIZREHEICHONT, BIFEOHEBRN ZEET DI & L B
BTOFMERGTBEAZRET D, £/, LEZIEL, A%OTv Y =7 NEEIIHT D
BE - B8 x17o5,

1—3 HMERSBE

(1) e EREE., ey 7 NEMZE JICA FEFTE OH#EKL OB AL @
Tua Yl NOBEOEBIRREZEET S,

2) NEIWZB T L —INATANF L ZOBEIZHO N THERINELZIT I,

(B 7uy =/ k- FH¥ A= VU7 2 (PDM) K O # H (PO : Plan of Operation)
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B L, BAfREEHEEZIT I,

(4) AFAFAEZES (JCC) I ML, MEMREI =y VICEVELD, BALT D,

(5) 2007 FELUFEORAGFHIZOWTHER ATV, REZIGCTHE - 552179 &
Lz, BEAXBZARIZI 74— Ry 735,

(6) HEMPBICOTHEBICERV ELDILLEbIC, RE®%, BERNXEZESICHRE
T 5,

1—4 HEAEM

4y B K 4 g
. TUT R ETEMEE ¥ —
005 T 4 71 o 7 TR ER
LM E
VXY T == =HiRICX DWW DL
= B A% o T
HHERKE
JICA EERTBRFE R — 7 v — 7 & K HIl I -
Smves MEEEE | Bk B S BH 38 S 2R ) IR 1) 9k - 7K
M HE—F — A

1—5 HEHRE
200664 A 10 () »Hb 460 (&) 436 HM

Date Day Schedule Accommodation

(Move: Bangkok-Dhaka)
1| Aprl Sat ) ) ) Dhaka
Meeting with experts and JICA office

Courtesy Call to JICA, EOJ, ERD, RDCD

2 | Apr2 Sun Meeting with BRDB Tangail
(Move: Dhaka-Tangail)
Field Survey

3 | Apr3 Mon Dhaka

(Move: Tangail-Dhaka)

Discussion on PDM and PO
4 | Apr4 Tue Meeting with JICA (Local Governance) Dhaka
Attend the final report meeting of Mr. Ito

Preparation for M/M
5 | Apr5 Wed JCC meeting Dhaka
Report to JICA

Signing of M/M

6 | Apré Thu
(Move: Dhaka-Bangkok)

1—6 ITE@HRSE
(1) KA *FoM 3 R

(Economic Relations Division (ERD), Ministry of Finance)
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Mr. M. Emadadul Haque, Deputy Secretary

(2) AT BH % W R AL & 7
(Rural Development and Cooperative Division (RDCD),
Ministry of Local Government Rural Development and Cooperatives)
Mr. Rafiqul Islam, Secretary

(3) N T T T v 2 BB At
(Bangladesh Rural Development Board (BRDB))
Mr. Md. Abdus Samad Mullick, Director General
Mr. Mahbubur Rahman, Project Director
Mr. Md. Shamsur Rahman Siddiqui, Deputy Director

(4) 7V NT 4 FE
Mr. Md. Shaifullahil Azam, Upazila Nirbahi Officer

(5) EN T T T v 2B AR
TR RI 4 I iy 4 ME R E

(6) JICA L5 - JOCV % 8

WH R F =TT KA —

vEAR B EH

R B FEAEME (K74 U R — B INE B RITB S (M
i RE ) )

W R B JOCV v =T % &

(7) JICA FH% T

OB AT &
KK FLE R
BUE KRR AT 8
B B A s (T AT R)
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FH2E WHERROER

2 — 1 Project Design Matrix (PDM) D& IE

Ny E == MR OEMFLEH#HEO L, EURBEEOREHREEIToTm. 0.
PRDP @ x4y %t ) o 5@k iz xf L, BRDB #i{b® —8 & L T, PRDP O R E ] k2
BT 2BEAEVATLZ L L, ZRICFEVWRLELRDIIEEZEM L, KEEIZD
WTIEARMAEERES (ICC) T THy X —R—REEL, KBS, ELZE
FROMEBEEFILTO LB (THRENET),

Narrative Summary Objectively Verifiable Indicators
Output
2.UCC functions as a platform to facilitate | 2-2 Each stakeholder attends UCCM (UP
overall coordination among Upazila, Union, | 60%, NBDs 60%, VC 60%, NGOs 60%)

and Villages.

3.Village committee (VC) functions as an | 3-1 VC is organized in 60% of villages in
organization to ensure villagers’ | each Union

participation in rural development process in | 3-7.80% of VC has completed training

order to contribute to the improvement of
the villagers’ quality of life.

4.The operational system of the Link Model | 4-9_The recognition of Link Model is

is established in BRDB. improved.

Activities
4-2-5 Collect information from other

organizations/donors, and exchange ideas.

4-2-6 Coordinate programs between related

JICA projects and other donors.

4-2-7 Hold seminars involving other

organizations/donors.

4-2-8 Receive visitors to project

offices/field sites.

2 — 2 Plan of Operations (PO) D% FE

PDM OIEEBNHE B IZTh » THHENDEIE L, EREENFIL. KREINT-IHER
() CESSHEREOTEZ2 5072 &, LHRBAEEEZ2HMELEL L2, O
2 R THD, PDM [k, RFAEZES (ICC) X THU U/ Z— "= FRFERL, K
ST,

127



BIE HAERR
3—1 ZHhFETOBRAERBERVEBERE
(1) HMFEIRE
X 5y K4 fFERA R 18 4 i 1 &
RYIHEME | WH R | F—77 PSP — 2005.6.1 ~
2007.5.31
A BRI | KB 2005.6.1 ~
2007.5.31
HBEME | Ry & JEEFT BR 58 122 TN R B 3% 2005.7. ~
2006.3.4
ok HEE | WHERE 2005.7. ~
2006.3.5
(2) CIP W&
K4 L ZA A& 1 ] 1 &
Mr. Md. Hedayetul | Secretary, RDCD, Ministry of | 2005.7.4 ~ | #E &%
Islam Chowdhury LGRD and Cooperatives 2005.7.12
Mr. Md. Makubul | Project Director, LDCP, LGED 2005.7.4 ~
Hossain 2005.7.16
Mr. Md. Abdus Samad | Director General, BRDB 2006.3.12 ~ | #EE K
Mullick 2006.3.25
Mr. Mahbubur Rahman Project Director,PRDP2, BRDB 2006.2.26 ~
2006.3.25
Mr. Md. Shaifullahil | UNO, Kalihati Upazila, Tangail | 2006.2.26 ~
Azam District 2006.3.25
Mr. AKM Shafiqul Islam | Assistant Director, BRDB | 2006.2.26 ~
(Training, WTI ) 2006.3.25

(3) BEAF Ik 5 Mo Ot 3¢ 2 fie
F7 4 ABELOIERCLE R BN 2@ E L., MEMHEZIT>TWD, £/, 4
INT A BEHBHT (=7 b A7 4 A) LOKEHHERT (WTI) O®EEIT -T2,

3—2 A IV bOEBRR
(1) UDOs }& " Os @ B &

T x—R2IZBWVWTIH. 72— X1 TIHCAMMNEMHL T\ UDOs & Uf Os 28 BRDB
DEM L 72572, ZiZEs I} 20054 9 A 75 BRDB @ ERMED T Tl BF O F i
ZIZHl > T UDO/IO MY Z b— K&, 1 » HBIZb 7 2 HHE % £ THL{E UDOs15 4 |
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Osls A=A IZRESHL, HHZHABL TWVD,

(2) 2=F ¥ ZEs (UCC)

e lea=Fy (FFL.HUATF 4 amF R (323 RYF — | LEHE
Nz, 7avcZ bOXGNIT o7& ORHED BRDBHIH RS TWD)
H 13 2= TUCCHRILIN TV D  ARFHETCEH 2= ThodL T
2=F DO 4B UCCIZHEN LR, RN b ANENI & Aa=F 2 NTHKS
NTWLVCRERLL1DILEEESTD (HAHEOSFHIZITZ O VCREIZSML T
Wihotn) 2. UDOD 77 U T —valrRNARENRZEENDL, Z2MEIC 5
UCCOEEDNBHEINTWRVWHIGZZ T, 70, KEROSME LV —E X4
it T 22 m%E - HY MO ELELARMMEICHTL2EHZLENEINDI2GH L H Y .
Vo 72T VORBTHEY—EARBHEOBY HFITOWTOHMNELELREL T
WIR WIS 22T T2,

(3) M%ZEE= (VC)

7 — X 2BMBBIEKR VC BiER SN ->oH0 ., 2h b VC #KRICnE TICA
10D VCAX—A (hHEA 7 T7HE) PERISA TS, BEff2=4>rD 15
ThrrPI7 T4 Ta=Fry R aFariiflfiiE LA, Yuv=s Mot
TOHEROBEML 4B TEY, VC OF#z@ L THEBMIEHSH, EROA
ERELFEICFG LTV EANMER CE, £/, A7r Y= PHIRICIRE S L
TW5 HEEMSIH IR E (JOCV) D E T o R R L afrF F—La=F -
T2 ITAFx T —ANTEEZES (F€T - AA by 7)) OMAEFM T 7 J A
MEmEN, FREBICIDONERBED LR ICEAIATHND L) Th D,

eZl, —HFT7x2—X1 CTRIEINTEBEFE VC OFIZIITEBEH L7720 | KR
REICHK > T2 bOHE 5D I ENERI LI (JOCV iFHh# & E, JOCV KB 26 D
fMElyrlicks),

(VCxx—2of#E GEHOSH)]

EREMICLHLERELORLFHAEL., ARRZED-2ERELHT T 5, FEFEMIC
Blro THMTUPHESHANBDBRANOR D Y r Y7 NEMZES (Project
Implementation Committee: PIC) & WO EEMEZHE L, A RAH D 20% % £ L5l Wi
N TR Y2 PP PICIKH L TRHRERFEL L TIHEND, B, FRAHSIT

A, VC AU NR—LDEFENL P HITE > TVC AF— AT KEKRE 2B T
R TWVWAHAZERERTEL, ZHIFHIIAF—AICEoTTELEZITHLTE
F TR BEOLOABORIED Z 20 —BIZR>TWD LKL b, T,
L7 VC AU RNR=—000MEMY) CAGZFR > Tl T ORENLHV &
DVIboT&ER, AN —7 L& U —IZREKHFLTUIWVDN, ZOfid AR
—b R e Y= MR T RN R &I, ZOAXAF— L DFWMEL A —
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F=T T OEIEIDNDE, EEL, KEA AN EFERE AR THATE R
MoleDT, ZMOEGNREBRE~OBEDESWVITFIEHEE=FY IR
BCThHD,

F7-. VC AF — LA FEFEORTHRSM L LTV 5 Union Tax @ 100% #U & v 9 J5HI I HE
%éﬂfbé LOLBRs, oMy et 2nradc s oSBT 2 EX®BEY

WKAITONWN AN =T = v T 2@ 08 REFEHL TWVWDL T — AL UPERDOHE
LT T2BEOHN] THERAWHIETZIOLRBEZ2 27 IV 7 LTWELIr—AR"H5H I L
LR Sz (JOCV RE#HEE, JOCVIRENDL OB EEm Y 2 itk d),

(4) Vo 27EF Lt (LMC) ik

BFRICLEST. VUV 7 ETNAVERANICXET D272D0OEL L (JCC), L~ (|
W) ML XAV (DR THES) COBMMDEHNEMINDFITT Lo TS,
MAxT V7 EFETNVICARAIRRLERTH D UCC DREEICOWVWTHHFIRNIEITIND
TET VI ETNREOHRAEVHERIND TETH D,
F7-BRDBWIZHBIT AV V7 EFTALEALOMBESIFIL, BREREOB NI - THEE
HibShTnwd—J, Vr7ETFVEANTIREMSHEZBML., HMEL JocV
tPala=r—vargls2LT, Jx—A 1 THichTwicala=r—v
Xy vy BT EINLTWD,

— 5. A#RBIT, V=T YA MEbES, IS —FHuE, V7 ETAEALDIE
B AL T D EEbTELNRYDOH D,

¥, REMBAPICHME I ICC (FRIM#EZ BS) 121X, BUFBILR A& # B 2
LbOZEENHFK L, Vo7 ETNVICHETOEREZEEL. BREFICHMB L RO 25 L
LCEES TChoTz, L, BEAPOHEHFZIEHRZEORBTHY ., F-4H
HEABODDHZLICR>TWVWD LGED 0k 7 v X2 U - IXRETH DL, ZEMK.
BAEREN FER ERICCITIIVWS D0 DORER S L L H Il bil b,

(6) AHFH R ] O fife 37

17 B ENIZZENHET (WTD KO U ANT A BBFEBENMO R EMNLE T Lz, F
o, MHEHBE B OEMEOHEHEICLVMEHERENRES N, 4#%., REICKIX
WTI ZIERHLTHHEREEIND TETHD, b, At ¥ —F 7wy K
WPV 72T v VETFTICA-STZOT, V7TV ER Y % — (LMTC) |
BT A ENERINT,

3—3 PDMEHERNBEDEE - PO D#&RET

PFEMIRERNC e Y27 PEMZMNS PDM Kl OREN RSN, HAM
LoWmEEEE 2, BB TIX PDM O KRIEREE (Fe =2 FERoOEM - A
Bx) #7750 BER2VEOR@MICEsT, SEIE. THUETEMThHoBEL A
NDIEEZITRW, R/BULERIEEOEBNZITHICE EOH ., 4B FAEHEE O 1t
FLEDEADRERIZOWTIE, BBFORHHE A O T T PO OJEFFHEIZE Y AT Z
ETHRIGTHZ L E LT,
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A KRCHEELRETLHLENECLERICE, PHME R CoK 2, A
L EANRERE L FoRB#E T 28 & L TR L,

3—4 NEIZBETF2O0—AILANRNFOROERK

B{IAE, NERXBWTErE—AATARAF U ZA5BHICEBNT, BFloa=F rdHS o
REFRALICER D B X BNTERILL TV D, ROBICB T 2EEFRNOME IO &
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AL BEAMEME S, V7 BT VOB EZHH T 5EEIC UCCM 1235 1F 5 4 fll B
Y — B X4 fEF (NBDs) & O EEMREAZ HHA L T\ 2D, L L7ed 6 EEEIZIE NBDs
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DI, HENE, P—EARHMBLTVENE NI HICBWOTIEMENE-> TW5D,
Flo,. BN EL RoTETEBIIMLILPOEENLETHDL, BN ANITE ST
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72T iE. NBDS ~D & F I MHATH A 9,
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VC REOHMEHEZERZEEHR L TCWDL, L2rLAERS, BEAEEZELKDZDIZ+

132



DIRASHER T oA EENTVCER LT HI LT, VEAFXF—20EWIKT, &
—F =Yy TORT., FRAOBRESHATOREEE 720 kv, o T, R
UDO/O NEKIZEN 2 —FHEEIZTVWEZTF O ICHEREICEL T, VC ORIt
A& TE|ZITH 2 LITL Y UDO/O g j x5k L, VC O ERMEZHET HZ &L 4 &
PRI RETH A,

— HARIR VC 2 DWW ik, JOCV BRE DOEMINER I ATEH L T, IRIRIREBICE -
THBEZOWTORELITW, SBOV V7 ETNLVEHERICK - TED XS AL
HEETREDPOHINEFZLIEMET LENRDLNLD,

EHIC, 2a=FUREBIRIE., Ve Z2ETAO—>20 (580 ] THO, ¥BIZHhRET
DEEICIFIEFICA N7 B HDH, L, ZTHIEZBRDB DAKRER Ci1xe<l., Y
VI ETIADEBEDOER DT DI, REZOEENLE RO LW D B R E
ST EHHETAILNERH DL EEbh b,

4—4 GFERESMOHE

RK7a v z7 FCTlE, IPORICEDLETHEAT I AN ET—OSMERE L, 1T
HEFRZY V7 SEDIRALICEMOVMATHND, —F T, #lxiE VC A N—FFER
ERRTDIHBICHLIbOD, — RT3 2L O BNEL BB ERZEICK-> TH
. 9 (FEhE - BN BEEE - BMIP—ZFE) OBREZRELTWVWS EEISLTL
bEARWHmS & D,

S%. AT T2 b 0T Tu—FEERTLHET, VI ETANREOREDS
Mz RALTWDLY AT ATHLONPHEIZL, AT LDORFIZHOVWTHEEERL T
BIRETH S,

4—-—5 HH9UE—IR—FHEIZDODNT

AKMCEBT DI Z == MHEZ, ZMECH L THIBREDAL VX7 b i
HAZTWDZLITHEETHLD, BAMMROBRNOMOT T2 a o OBF b MLE
Thsbo, KAMPEIRE I IR/DRIZEED S —FH, BN - EBEEE (Fl2 X1 F -
TN BT 2 EDOREEZEY . BREFORAT L2y U —2 (] -
VX T T=—noTuarl MY A RN ABORPY) BZIEH LSOO, EMICEE
TOHREMFAT RETH D,

4—6 YUHOETIL - 7IO—FOERTUEMLEZEHDIEN

(1) F6loEKE

BG LNV TIEHAZERRBEICER L TBY, BB THRTERWEAIXY v 7
ETNENMCVWDIEMEZL CIPRH#E LN OBRE~OXLFE#HZ2ED TWNDH, 5%,
PRDP O AEHETCOY R ZATHICEL O THNITE., BIEA L — v 3 > ORI
VHTHY, ZODICbHEHEEML, EBENRTARNTIA U EZEHEL TN Z &
MR®H BN D, BRDB flliX UDO/O 726 D HBIHE L WO BT/ U REHI LT
HERBLTCVDIN . ZNTIEFSTEHARNY, ZOESITEARANEMNZOREE 24 U,
IO RABMTIEANATRERIERINE - BH, FHOSFKEZBERIRETbDH, £z,

10
133



CORICEALTIXIOCY OHFIEE CEM SN A RMAOIEH L ETH D, FF
ICBLSE CTH A OIEBICHED Y UDO/O DL FEEWVEEFLTWDH KA ORERE T
BT D LEAE%DODI IV ETANOEREEZEZD ETCEZDOOTEETHD,

(2) o RF—o@EmEARTa =7 KDL

BE, NEIZBW T =B VT ANF U A5 TOM N —OiEH R AREILLODOH
DIRVNHERTE 2, i, HEOHEFEL WL eY=s TR, Tuv s 77
M (=F Il EORBEEENE VY ToHRD) L Lz UP OFERER(LS T
EINTWD, 7 ey NTlX, £ —F v EBRa2=4 1 XLTHY .,
MOBFHOBRARBEN KT WEDIC2=4 2 L)L TOES (UCCL) 24T-o T 5
K7zl MTHUMODPDOEENHLZENTHRIND, 20D, KRFuyx”
FAARMEMZE JICAN 7T TF v a2aFERTIE, 25 LEHEXIZLED XS ITRIGT
REThHLIPOFE RN EE > T,

LR, o7 7o —Fida=Fr OhRNF U AEHOBIELNETHY |
2=F U TOLRVZFIFEALEELTHD, —HFARATr Y27 MIEMNERED
XHRT UCC #ArE S CTH 0, BEAL~/LToO NBDs #3FH L7z UCC #ifkz B L
TWb, ZOBKRT, 7o vcs e ARTa V27 RARAWICFET 50T
TR, FREMEHE T2 FE—BEOL—T A N THDLAREREL ST E TE T,
BREBTATe Y27 bOFRMMEZIEBICEZ Z2LBITRWEEZX LD,

L7 o>THEIZ, PRDP o727 MEBIOFHAN T2 =42 LAV T OE
BaHEICk T, BRNICHBE T e e bABIEHLEER TNy T 4 v /R
MDAELEBAICIE., MESISEEZBY, £OF ok X TPRDP & L THiFT &7
o—FEZHBICL, RERHNIEPRDPOT7 7u—F HAEKZEIEL T &) Gt
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