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MINUTES OF MEETINGS
BETWEEN THE JAPANESE MID-TERM EVALUATION TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE PEOPLE’S REPUBLIC OF BANGLADESH
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR PARTICIPATORY RURAL DEVELOPMENT PROJECT (PHASE II)

Japan International Cooperation Agency (hereinafter referred to as "JICA") dispatched the
Mid-term Evaluation Team, headed by Mr. Kozo ITO, to People’s Republic of Bangladesh from
February 23 to March 11, 2008, in order to moenitor the activities and evaluate the achievements
made so far in the Participatory Rural Development Project (Phase 1) (hereinafter referred to as “the
Project”) based on the Project Design Matrix (hereinafter referred to as “PDM™).

This evaluation was conducted jointly with the authorities concerned of the People’s Republic
of Bangladesh, by formuiating a joint team of evaluation (hereinafter referred to as “the Team”). The
Team has carried out field visits and interviews, coliected necessary data and information on the
achievement. The team also held series of discussions with different stakeholders and exchanged
views on the Project. Accordingly, the Joint Evaluation Report (hereinafter referred to as “the
Report™) has been prepared.

The Team presented the Report to the Joint Coordinating Committee (hereinafter referred to as
“JCC™), that was held on March 11, 2008. JCC has accepted the contents of the Report and taken
note of the recommendations made in the Report and approved the revised PDM for successful
implementation of the Project during the remaining project period. )

The Leader of the Japanese Team and the representatives of JCC agreed to report to their

respective governments the matters referred to in the Report attached here to.

As a result of the discussions, both sides agreed to the matters referred to in the documents

attached hereto.

AF Bk At 2.

Dhaka, March 11, 2008

Kozo Ito Nasreen Aktar Chowdury

Leader Deputy Secretary

The Mid-term Evaluation Team Economic Relations Division

Japan International Cooperation Agency Ministry of Finance
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1. Introduction

1-1 Preface

The Project has been implemented since | June 2005 and will terminate on 31 May 2010 based upon
the Record of Discussions signed on 28 April 2005. At the middle of 5-year cooperation term, the
Mid-Term Evaluation Team dispatched by JICA visited the People’s Republic of Bangladesh for the
purpose of monitoring the progress, conducting mid-term evaluation of the achievement jointly with
Government of Bangladesh (GoB), reviewing the framework of the Project, and making

recommendations on the measures to be taken by both Japanese and Bangladesh sides.

1-2 Objectives of Evaluation Team

The main objectives of the mid-term evaluation are as follows:

(1) To monitor the progress of the Project

(2) To evaluate the present achievement of inputs, activities and implementation process 1n
accordance with the original ptan described in the Project Design Matrix (PDM).

(3) To evaluate the progress by five criteria, that 1s, Relevance, Effectiveness, Efficiency, Impact,
Sustainability.

(4) To recommend the measures 0 be taken by both Japanese and Bangladesh sides.

(5) To discuss the Project plan in the second half period and review the framework of the Project

based on the results of monitoring and evaluation.

1-3 Schedute of the Evaluation Team

Date Schedule

23-Feb | Sat } Arrive at Dhaka
15:00 Meeting with JICA

74-Feb | Sun | 9:00 Meeting with BRDB (Interview to DG, PD, Experts)

25-Feb | Mon | 7:00 Move to Titash

9:00 Field Survey

17:30 Move to Dhaka
26-Feb | Tue | 7:30 Move: Dhaka-Kalihati
Field Survey

27-Feb | Wed | Field Survey

28-Feb i Thu | Field Survey
16:30 Move:Kalihati-Dhaka

29-Feb | Fri Documentation

I-Mar | Sat Documentation

2 Mar | Sun | 9:00 Meeting with JICA
PM Additional Survey

3-Mar | Mon | AM: Documentation
15:00 Meeting with JICA

A-Mar | Tue | 9:30 Courtesy Call to BRDB
11:30 Courtesy Call to ERD
14:00 Courtesy Call to RDCD
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14:30 Courtesy Call to LGD

5-Mar | Wed | 14:00 1st Joint Evaluation Committee at BRDB

D)Introduction

2) Presentation by PD, PRDP2

3) Briefing on Methodology of evaluation(Japanese side)
4 Discussion

6-Mar | Thu | 9:00 Documentation

14:00 Interview to Japanese Experts

7-Mar | Fri | Dogumentation

8-Mar | Sat | 7:30 Move: Dhaka-Kalihati

10:30 Field Survey

9-Mar | Sun | 9:00 Field Survey

16:30 Move: Kalihati-Dhaka

10-Mar | Mon | 9:00 Documentation of M/M and the Evaluation Report
PM Discussion on the results of the evaluation with the Project Team and
BRDB

11-Mar | Tue | AM 2nd Joint Meeting

14:00 Joint Coordination Committee

15:30  Signing of M/M

12-Mar | Wed | Leave from Dhaka

1-4 Joint Evaluation Team
(1) Bangladesh Side
Mr. Muizul Shahan Khan Director (Rural Development), IMED

Dr. Md. Shahjahan Ali Khandaker Deputy Chief, RDCD
Ms. Nasreen Aktar Chowdury Deputy Secretary, ERD

(2) Japanese Side

Mr. Kozo [to Leader, JICA HQ
Ms. Masako Tanaka Evaluation Analysis, Consultant
Mr. Kentaro Yokota Evaluation Planning, JICA Bangladesh Office

2. Outline of the Project
2-1 Background of the Project

In Bangladesh, where over 70% of the population resides in rural areas, vertically structured
administration and insufficient adminisirative resources have been preventing rural population from
receiving necessary services.

In response to this issue, “Link Model”, which is a framework to link village and local government
institutions conceming rural development for incorporating needs of villagers in the development
process, as a strategy to comnect local administration and rural villages was proposed based on the

experiences of the Joint Study on Agriculture and Rural Development (JSARD) in 1986-90 and the
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Joint Study on Rural Development Experiment (JSRDE) in 1992-95. The Participatory Rural
Development Project (PRDP) was implemented from 2000 to 2004 with technical cooperation of
JICA to establish the Link Model in four Unions of Kalihati Upazila, Tangail District. The Link
Model consists of the Village Committee (VC)* for each village; the Union Coordination Committee
composed of Union Parishad (UP) chairman and members, VC representatives, extension workers of
Nation Building Departments (NBDs) and NGOs; and the Union Development Officers (UDOs).
The Link Model promotes coordination among administrative services, and link administrative
services to villagers. Villagers’ initiative is most valued in establishing these horizontal and vertical
links,

Based on these experiences, JICA and BRDB have started Participatory Rural Development Project
Phase 2 (PRDP2) in 2005 aiming to achieve the project purpose ‘Link Model functions in the project

area and the extending system of the Link Model is established”

* Village Committee (VC) was renamed as Gram Committee (GC) in the course of the Project.

2-2 Summary of the Project
The Project has been conducted based on the PDM approved in Minutes of Meetings on April 5,

2006. Its main points are as follows:
(1) Overall Goal
Link Model* is extended in Bangladesh in accordance with the regional characteristics.

* A framework to incorporate the needs of rural population in the process of development by linking

villages and local government institutions concerning rural development.

(2} Project Purpose
Link Model functions in the project area and the extending system of the Link Model is established.

{3) Qutput

Qutput 1: Union Development Officers (UDOs) and organizers responsible for overall
coordination at Union Coordination Comumittee (UCC), are institutionalized in
BRDB,;

Qutput 2: UCC functions as a platform to facilitate overall coordination among Upazila,
Union, and Villages,;

Qutput 3: Village Committee (VC) functions as an organization to ensure villagers’

participation in rural development process in order to contribute to the

improvement for the villagers’ quality of life;



Qutput 4: The operational system of the Link Model is established in BRDB; and
Qutput 5: The system of human resource development, aiming at the UDO/O, VC
members, staffs or concerned rural development department agencies and NGO

staffs, is established and enhanced.

3. Methodology of Evaluation

3.1 Evaluation Framework

JICA's project evaluation is conducted based on the PDM (project design matrix) and PO (plan of
operation). The PDM describes the narrative summary of the project (overall goal, project purpose,
outputs and necessary activities to achieve the outputs), and indicators to measure achievement of
outputs and project purpose, planned inputs for the project and important assumptions. The PO is the
schedule of the activities for the project period. Analysis is conducted according to the key criteria of

evaluation that are explained briefly in the next section.

The joint evaluation team agreed to conduct the mid-term evaluation on PRDP2 in the framework of

JICA’s project evaluation mentioned in the above.

3.2 Key Criteria of Evaluation

3.2.1 Performance and Implementation Process

{1} Performance

To understand what the project has achieved and to verify whether it has been achieved as expected
in mid-term evaluation. The achievement level of project purpose, outputs, and inputs are measured

at the time of evaluation, and those results are compared with what has been planned (or targets).

(2) Implementation Process

To investigate the whole process of activities and what is happening during project implementation.
Whether activities are carried out as planned, whether a project is properly managed, whether those
concerned with a project get along with each other, or how the beneficiaries perceive the situation.

Also, any factors in the implementation process that may have influenced the achievement of project

purpose are identified.

Information about the implementation process often becomes supporting evidence for efficiency and

effectiveness, and thus may be useful for analysis of the hindering or contributing factors of project’s

SUCCESS.
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3.2.2 Five Evaluation Criteria

{1} Relevance

‘Relevance’ is to assess the justification and the necessity of the project This is to evaluate by
reviewing whether the effectiveness of the project (project purpose and overall goal) is in the line
with the present national and rural development policies of Bangladesh, Japan’s foreign aid policy,
whether it is appropriate as measure to solve the problems in the field of rural development in

Bangladesh, whether the project strategy/approach are reasonable or not.

(2) Effectiveness
‘Effectiveness’ is to assess whether the project has an effect, and evaluate how much the project

purpose is achieved or is expected to achieve by the result produced by the project.

(3) Efficiency

‘Efficiency’ is to assess whether various inputs lead to the output efficiently in the process of the
project implementation, and inspect whether there is a better way(such as an alternative way 1o
achieve with less cost, or more productive way to realize higher level of achievement with the same

cost) or not.

(4) Fmpact
‘Impact’ is to assess the long-term, indirect effect, which was brought by implementing the project.

It includes the influence on the project overall goal, direct/indirect effect/change, unexpected effect

(positive and negative)/change.

(5) Sustainability
‘Sustainability’ is to assess the durability of the effect of the project after the completion of JICA's

assistance and analyze whether the effect produced by the project continues even after the assistance

(or whether there is prospect to continue}.

3.3 Procedure of Evaluation
The mid-term evaluation was conducted comprehensively through a preliminary review of the

documents in Japan and the local survey including the visit of the project sites..
In the preliminary survey, various documents were reviewed such as PDM (PDM at the time of

signing R/D and revised PDM} (Annex 1), and a series of mission reports on this project (the final

evaluation report on PRDP project (phase 1), the ex-ante evaluation report, monitoring mission
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reports, the quarterly progress reports of the project, experts’ reports, etc.,}. Based on these, the

evaluation grid (Annex 2) was prepared.

According to the evaluation grid necessary data and information for the evaluation were collected
from the documents mentioned in the above and the project office, as well as through the individual
interviews or group interviews with the concerned people of the project (such as JICA experts,
counterparts and project staff) . Further, information was also collected by observing the project sites

and activities, and interviews with concerned people at the project sites by the joint evaluation team.

The analysis was done in three phases: assessment of the project performance, value judgment based

on 5 evaluation criteria and drawing lessons learned and recommendations.

At the final stage of the survey, all concerned people of the project jointly prepared the final draft of

the evaluation report.

4. The Result of Joint Evaluation
4-1 Performance and Implementation Process

4-1-1 Inputs

Inputs to the project from the time of the beginning (June 2005) to the time of the mid-term

evaluation (March 2008) by the both Japanese side and Bangladesh side was as follows.

Japanese side
(1) Dispatch of Experts from Japan

Long-term experts and short-term experts were dispatched to the project for technology

transfer as shown in Annex 3-1.

(2) Provision of Machinery and Equipment
Machinery and Equipment were provided for the project activities by the end of year 2007 as

planned. The list of the machinery and equipment provided by Japanese side is shown in the

Annex 3-4.

(3) Training of Counterparts Personnel in Japan and the Technology Exchange Visit in India
Six (6) counterparts were dispatched to Japan for training in JFY2005 (Annex 3-3). In JFY
2007 2 more counterparts are going to be dispatched to Japan.
In total 49 project related people participated in the exchange visit in India in JFY2006 and
JFY2007 {(Annex 3-3).
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(4) Local expenditure
A total amount of local expenditure by Japanese side is shown in Annex 3-6 including the

support staffs of the Project and GC scheme fund for Kalihati.

Bangladesh side

(1} Appointment of Counterparts
Seven counterparts have been assigned {Annex 3-2).

(2) Local expenditure

A total amount of local expenditure by
includes the payment for UDOs/Os as well as the GC Scheme fund for Titas and

Bangladesh side is shown in Annex 3-7. The Local

expenditure

Meherpur Sadar.

(3} Provision of Offices
The necessary spaces for offices (a head office and three field offices) and training center of

the project have been provided.
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4-1-2  Achievement of Outputs

The outputs are expected to be achieved by the end of the project.

Detailed status of achicvement of the outputs in the PDM are shown in the evaluation gird — result.

(1) Output 1 “Union Development Officers (UDOs) and Organizers responsible for overall

coordination at Union Coordination Committee (UCC), are institutionalized in BRDB”

Indicator

Status of Achievement

1-1 16 UDOsand 16
Organizers are recruited.

Achieved.

-16 UDOs and 16 Organizers were recruited in October 2005 in an
appropriate manner. As of March 2008, 16 UDOs and 16
Organizers are working for the project.

.The number of UDOs/Organizers resigned after recruitment is
more than the expected (43 in total recruited and 11 resigned till

now ).
1-2  80% UDOs and Achieved.
Organizers attend Weekly | -The UDOQs/Organizers attend the Weekly and Quarterly*
Staff Meetings and Meetings.

Organizers who have
completed training.

L

Bimonthly Project *At the begging of the project, it was decided to hold Quarterly
Coordination Meetings, Project Coordination Meetings instead of Bimonthly Meetings.
1-3 UDOs submit UDO Achieved.
Monthly Activity Report | -UDOs/Organizers submit Monthly Activity Report to the URDO,
to BRDB. and the URDO in each office submits a consolidated report to the
LMC. The LMC consolidates the all reports and submits the
project report to BRDB. The BRDB is responsible for reporting
about the project to RDCD
-Thus, reporting system has been established.
1-4  The number of UDOs and | Achieved (and is going to be achieved).

-UDQs/Organizers are receiving training as planned.
-UDOs/Organizers evaluate that the training is very useful.

.1t is pointed out that there is a gap in the level of capacity among
UDOs at present. Having noted the reality, refresher training
responding to individual needs is going to be planned.

(2) Output 2. UCC functions as a platform to facilitate overall coordination among Upazila, Union,

and Villages.
Indicator Status of Achievement
2-1 16 UCCs are formally Achieved.
established. -Based on Gazette Notification the first UCCM in new unions in

PRDP2 was held in January 2006, and monthly UCCM is
regularly held in all of the 15* unions at present.

*The number of unions in the project target area became 15 due to one
union changed to a town in Karihati just before the start of the project.

2.2 Each stakeholder attends
UCCM (UP 60%, NBDs
60%, VC 60%, NGOs
60%)

Adequate level of achievement at the middle of the Project, and it
is expected to be achieved by the end of the project.

-As October 2007, on average, the attendance rate reaches 60%
except NBDs, which is slightly below 60%. The GC attendance
rate is more than 70% on average, highest among the members.
But the rate is different in each union.

2-3 Notice boards are set up in
16 Unions.

Adequate level of achievement at the middie of the Project.
“The number of notice boards exceed the number of GCs, and the
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Indicator

Status of Achievement

number of notice boards set up by January 2008 is 415 in total.
‘Notice board is basically set up in the village, in which GC was
established, but it is also set up in other places where many people
gather such as in front of union office, local market, along the
main road.

2.4 The number of information
notice.

Adequate level of achievement at the middle or the Project.

-It can be said that notice boards are utilized.

-By simply calculating, it can be said that about 4 cases of
information are put up per month.

2-5 The number of UCCM
participants (UP, NBDs,
VC (=GC), NGOs) who
have completed training.

UCCM members are receiving training and most of them are
going to receive the training by the end of the Project.

40% of NBDs and 23% of GC representatives received the
training. UP chairmans and UP secretaries in Kalihati received
training as well as of October 2007.

-There is no course conducted for NGQOs, but their attendants at
UCCM is increasing, and it was judged in the Project that there is
no need to provide training for NGOs.

2-6 PRDP appears in the
minutes of UpDCC.

Adequate level of achievement at the middie of the Project.
In Kalihati and Titas, PRDP2 is taken up in UpDCC about once
in twice meetings or a little bit less than that, which shows that

PRDP2 is recognized widely at Upazila level.
In Meherpur, PRDP was not taken up in UpDCC before, but the sitzation
is improving.

Output 3. “Village committee (VC) functions as an organization to ensure villagers’

participation in rural development process in order to contribute to the improvement of the

villagers’ quality of life.”

Indicator

Status of Achievement

3-1 VC (=GC) is organized in
60% of villages in each
Union.

Adequate level of achievement at the middle of the Project.
-Although the rate is different in each union (24%~129%) the rate
is 52.5% on average as of October 2007. The target is expected
to be achieved by the end of the project.  (The number of GCs
formulated as of January 2008 is 213.)

31-2 The number of VCM
(=GCM) held.

Adegquate level of achievement at the middle of the project.

-The average ratio of the number of GCM held to the number of
GCs in September and October in 2007 is 68% and 69%
respectively in Kahihati, 100% and 87% in Meherpur, 74% and
100% in Titas , 71% and 75% in grand total.

-Based on experiences and data obtained from the project
activities 70% is sufficient.

The number of women’s
groups formulated.

33

Adequate level of achievement at the middle of the Project.

“The total number of MDs formulated by January 2008 is 100,
whereas the number of GC is 213.  The number of MDs per
union is 6.7 on average although there is difference among unions.
-The Project doesn’t aim for formulating MD in all GCs. The
Project is trying to activate MDs when necessary so that women'’s
voice is reflected in GC, and to present the good examples of MD
activities as a model for other MDs and rural women as well, not
hang on increase of the number of MDs.

The number of planning
documents of VC (=GC)
scheme submitted to
UCCM.

Adequate level of achievement at the middle of the project.

“The numbers of proposals for GC scheme of Kalihati, Meherpur
and Titach by October 2007 are 103, 33 and 22 respectively, and
158 in total. Tt can be said that the number of proposals for GC
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Indicator

Status of Achievement

scheme is increasing every year.

-1t was seen that some GC was formed only for the scheme and its
activities are stopped with the completion of the scheme. The
situation is improving.

3-5

The number of VC (=GC)
scheme implemented.

The number of planning documents of VC (=GC) scheme
submitted and the number of implemented is the same.

3-6

The number of NBD field
workers who have visited
VCM (=GCM).

Adequate level of achievement at the middle of the Project.

- The total number of all 15 unions by January 2008 is 2,991 and
the average is 0.87 per GCM. The figures would be acceptable
considering the present status that the number of NBDs per union
is limited, therefore it becomes more difficult to attend all GCMs
as the number of GC increases.

-The project is aiming to have 1 NBD participant per GCM as a
numerical target.

3-7

80% of VC (=GC) has
completed training.

-Adequate level of achievement at the middle of the Project.

-By October 2007, 192 GCs were established (including GCs from Phase
1), and 45(20%) out of 192 GCs completed the training for GC leaders
(10 GCs, 20GCs, 15GCs completed in July, August, September,
respectively in 2007).

_In the laiter half of the Project peried, it is planned to conduct more
trainings, and 100 and 200GCs are going to receive the training by March
2008, March 2009 respectively. Even if the number of GC increase in
the future, 300GCs are supposed to receive the training by the end of the
Project (March 2010).

(4) Qutput 4. “The operational system of the Link Model is established in BRDB.”

Indicator Status of Achievement

4.1 The number of Attendance of Dist.DD (3%), URDO (20%) and ARDs (23%) in not
attendance to UCCM sufficient yet, but it seems that its minimum target, which is to make
by Dist. DD, URDO BRDB staffs understand the Link Model and PRDB2Z, has been
and ARDO. achieved.

4-2 The number of A monthly report on the progress of the project was submitted directly
Dist.DD reporis from URDOQ in Upazila to Link Model Cell (LMC) not via District
regarding Link Model | DD.  The Project is operated well in the present framework, thus
submitted to LMC, there is no substantial meaning to require reporting through District

DD
4-3 The number of To strengthen the expansion system of the Link Model meetings were
meetings organized. held as follows. 1) —3) below are implementation level meetings,
and 4) and 5) are political level meetings. The JCC was held only
once, which means that there were few chances in which the PRDP
was discussed at political level.
1) Study Forum: 4 (April 2006 — August 2007
2) Weekly Meeting: every week in principle (at LMC and each
project field office)
3) Quarterly Meeting: every 3 month (at LMC)
4) PRAC (Progress Review and Advisory Committee for
expanding the Link Model)*: 1 (November 2007)
5} JCC: 1 (Apnl 2000)

4-4 Establishment of Achieved.

Homepage. -The project homepage was established (http://www.prdp2.org/) , but
now it is under review. It is planned to renew in 2008.
_It is linked with BRDB homepage (http://www. brdb.gov.bd) .

4-5 The number of The following seminar or meetings were held, and this contributed to

seminars organized. introducing and advertising the Link Model to some extent in BRDB
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Indicater

Status of Achievement

or at Upazila level. However, the number of JCC is less at prefecture
and HQ level.

(1) National Seminar: 2

(2)1CC: 1

(3) JCC at prefecture level: 1 (Tangail)

(4) JCC at Upazila level: 3 {Kalihati)
-Mutual visit, Open seminar, Coordination Meeting are held for the
purpose of strengthening the partnership with other rural development
projecis.

4-6 Action Plan is The LMC is a project management office of the PRDP2, and is not in
prepared by LMC. the position of preparing the action plan.
At present the BRDB pepares 2 extension plan of the Link Model.
4.7 Gazette Notification is | UCC is not stablished out of the project target area, and Gazetter Notification
issued for UCC. is not issued.
-It is necessary to establish UCC and issue Gazette Notification when BRDB
start the Link Mode] as its own task.
4-8 LMC is placed within LMC is the project office or PRDP2 nder the BRDB, and not going to be
BRDB organogram. placed within the organogram of BRDB.
4-9 The recognition of The survey on understanding the Link Model has not been conducted.
Link Model is
improved

(5)

Output 5. “The system of human resource development, aiming

at the UDOQ, UO, VC members,

staffs or concerned rural development department agencies and NGO staffs, is established and

enhanced.”

Indicator

Status of Achievement

5-1

The training facilities
prepared.

Achieved.
“Women Training Institute (WTI) in Tangail was renovated and has
been utilized as the Link Model Training Center (LMTC) since 2006.

5-2

The training plan
prepared.

Achieved.
-5-year training plan was developed in February 2006 and it was

revised in October 2006.

5-3

The number of trainers
recruited.

“The number of lectures for training course is secured and trainings
are conducted without any big problems.

-The project is planning to utilize experienced UDO in addition to
lecturers from the outside in the latter half of the project period. It is
also necessary to discuss with the Bangladesh side how to utilize the
project staffs (such as instructors, research officer), to whom the
technical expertise was transferred most through the Phase I and the
project.

54

The number of training
curriculums prepared.

-16 Training curricula were formulated in February 2006.  After then,
these were categorized into 3 types of trainings including (1) regular
type, (2) observation study type, (3) field-proposed type that reflects
the need of people.

-The project is planning to concentrate on regular type trainings in the
latter half of the project period, and shift the responsibility of
filed-proposed fype training gradually from LMTC to UCcC.

5-5

The number of
attendance to UCCM
and VCM (=GCM) by
DD, AD (Training).

_The participation rate of LMTC-DD and AD in UCCM and GCM
was low, but the situation is improving.

11
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4-1-3 Achievement of Project Purpose

The project purpose is expected to be fulfilled by the end of the project based on the status of

achievement of output 1-5 and the status of achievement of project purpose described below.

The status of achievement of the Project Purpose in the PDM ‘Link Model functions in the project area

and the extending system of the Link Model is established.’

Indicator Results

1. Positive participation in The target is expected to be achieved by the end of the project if the
Link Model activities by | planned activities are conducted with planed inputs.

all parties (local -The following parties gradually became to be active in participation in
government and people) Link Model activities.
concerned -Upazila level: According to UNO the acknowledgement level of Link

Model in Kalihati is high though there is no quantitative data. The UNO
and NBDs Officers recognize effectiveness of Link Model and are
supportive of Link Model activities. In November 2007 a JICA expert
and ARDO were approved as members of UpDCC by UNO. The
NBDs officers instructed their NBD workers to attend UCCM and to
report when they could not attend the UCCM.

-Union level: Although there is a difference among UP leaders, UCCM
is held regularly in most places as a monthly meeting.

-Village level: Although the numbers of GCs established and Schemes
implemented are increasing. But active status GC its status of
However, there are differences in active status among the villages.

2. The quality and number -Available data at present are the numbers of GCs and MDs established,
of the activities for GC Schemes and UCCM schemes implemented, and GCMs held, and
village development these numbers are increasing in general.
implemented. -According to UDOs, who actually observe the GC activities in villages,

evaluate the many of GCs are active.

3. The Action plan for -Although no detailed action plan for extention has not been
extension is formulated. formulated vet, a PRAC that is a committee to plan and review

extension of Link Model was established and the committee has
decided to expand to other five unions.

4-1-4 Implementation Process
The activities are progressed according to the plan in general,
There is no serious delay that has affected on achievement of outputs, although there were some

problems during the implementation of the project that caused some delay of the activities.

The problems occurred during the implementation particularly in early stage of the Project were as
follows:

- Resignation of UDOs and Organizers

- Difficulties of UCCM operation due to lack of UP’s understanding of Link Model

- Lack of coordination between UP chairman and UP members in UCCM

- NBDs reluctance to cooperate to GC/MD and UCCM

- Less attention to quality of the activities due to pressure of TAPP numerical targets
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All these problems have been managed by the project team, BRDB and stakeholders. However since
the BRDB puts importance on the TAPP as the basic document for project management, UDOs and
Organizers are sometimes pressed to achieve numerical target of the TAPP and pay less attention to

quality of activities, which is still the issue.

The project management and monitoring system is almost established and functions. The project
head office (LMC: Link Model Cell} is located in the BRDB, and there are three field offices and the
Link Model Training Center (LMTC). These five offices hold the weekly meeting in each office, and
the quarterly meeting is also held by attending all project members. The progress of the project and
all issues concemned are checked and discussed in these meetings. The problems that should be

solved are also shared and discussed in the meetings to take proper actions.

4-2 Evaluation by Five Criteria

(1) Relevance

For the following reasons, relevance of the project is high.

1) The necessity of the project is high
It was almost proved in the Phase 1 of the project that the establishment of the Link Model
system is effective as the strategy for rural development. This project aims to prove it at Upazila

level, and prepare for its further expansion.

Villagers and local government’s needs are also high. In villages of Bangladesh, vertically
structured administration and insufficient administrative resources have been preventing rural
population from receiving necessary services Therefore, it is appropriate 1o introduce and
establish the system to link local people and NBDs. At present, the Link Model has been

accepted and appreciated by ail stakeholders at village, union and Upazila level.

2) Advantage of Japanese cooperation
As mentioned in the above section, effectiveness of the Link Model is proven at Union level in
the Phase 1. While other similar projects mainly focus on strengthening local government at
union level, the Link Model pays more attentions to villagers’ participation and coordination

between NBDs service and villagers’ needs through UCCM.

3) Consistency with Japanese cooperation strategy and Bangladesh needs
There is no big change in the national development policy/PRSP of Bangladesh and Japan’s

foreign aid policy compared with the time of the Ex-ante Evaluation Study.
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(2) Effectiveness
Based on the achievement level of outputs, and the level of function of the system (Link Model), the

project is effective. It is expected that the project purpose is achieved by the end of the project.

Particularly the UCCM is held almost every month in all 15 target unions, which functions as a
platform for coordination of development activities. Almost 60% of Ups and NBDs, and 70% of GC
representatives attend the UCCM and they appreciated the Link Model very much.

Although not all the formed GCs and MDs become self-reliant, some of them are active to improve
their villages by their own initiative. It can also be said that awareness of rights and duties, tax
payment, village contribution, accountability and (ransparency started to be risen among

stakeholders.

As a general rule of PDM “the overall goal” represents the condition to be fulfilled within 3 to 5
years after the Project. Although BRDB has a plan to continue activities to promote Link Model and
the training center is expected to be utilized for training of stakeholders, it is difficult to expand a

new system to nationwide level in the field of rural development within 3 to 5 years.

(3) Efficiency
From the achieved output, input was conducted efficiently.

However, the resignation of UDOs and Organizers required more works on recruitment and training.

(4) Impact
Although it is difficult to evaluate impact at the mid-term of the Project, several impacts have been

observed so far as below.

Unexpected positive/negative impact during the implementation

.In Kalihati UCC and GC were effectively utilized as platforms for distribution of relief materials
and early recovery from flood disaster in 2007.
-The villagers of neighboring union of the Project target areas are interested in PRDP and Link

Model. URDO receives inguires of provision of information from these villages and unions.

(5) Sustainability
At the time of the mid-term evaluation, sustainability of the activities is judged high to a certain

level from the following facts.
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1) BRDB started preparation for expansion of the Link Model
In October 2007 the PRAC (Progress Review and Advisory Committee) for expansion of the
Link Model was set in the BRDB, and the Committee decided to expand to other five unions and
appointed UDOs in these unions by their own fund. Moreover, BRDB has expressed their views
to prepare the project proposal of further expansion of the Link Model.

2) For ensuring sustainability of the Project, the following issues should be mentioned.
. It is necessary to clarify LMTC’s practical counterparts to whom the expert can conduct

technology transfer.

- In the project area, the UDO is key clement to continue the Link Model. It is not clear whether

the post is secured after the project at this point.

4-3 Contributing and Constraining Factors
Factors concemning to the Implementation Process

Contributing factors

-Most of the experts can communicate in Bengali with their counterparts and project staft as well
project beneficiaries in the field.

-Exchange visits in India contributed to better understanding of the bottom-up concept for UP
chairman and UP secretaries as well as UDOs.

The Link Model has an incentive (GC/UCC scheme} in its mechanism to the villagers as well as
UP that provides entry points of the Link Model.

_JOCV is catalyst of the project at field level.

Constraining Factors

_At early stage of the project, Japanese experts have to have spent much time of their assignment
to set up the project implementation system, which affected the preparation for the latter half of

the project.

5. Conclusion

Following the Phase 1 project, the project aims to establish the Link Model at Upazila level and
make it function, and also to prepare the expansion of the Link Model. At the time of the mid-term
evaluation, the project activities progressed almost as planned and the Link Model system is
becoming to function. It is visible, for example, the UCCM is held regularly attended by
stakeholders of Union level, and many stakeholders recognize UCCM and Link Model are useful for
their development. The Upazila officers appreciated the Link Model especially in Kalihati and the
level of recognition of Link Model seems to be high.

The issucs in the laiter half of the project period is to strengthen operational system of the Link

Model and human resource development system for future extension.
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6. Recommendations
(1) Knowledge and Information obtained by PRDP2
The Team recommended the Project to consolidate the knowledge and experiences and standardize
planning, implementation and monitoring process for ensuring sustainability of the activities. For the
documentation or revision of the manuals, guidelines, and case studies, the following matters shouid
be constdered.
1) Guidelines and Manuals
Since the activities in Meherpur and Titas are mostly managed by BRDB staffs, useful
knowledge and experiences are expected to be consolidated for future implementation by BRDB
side. The Project shall consider reviewing in details and draw lessons leamt from these areas for
developing guidelines and manuals.
2) The Case Study: The case study including success stories needs to be consolidated for future
implementation at other areas.
3) The Impact Survey: Although the main focus of the Project is to establish Link Model and
improve the local government system in Bangaldesh, it is important to measure the impact of the
project. Therefore the Team recommended undertaking an impact survey based on the result of

baseline survey.

(2) Appropriate Modification of Link Model
Although many efforts have been taken by the project, appropriate modification of the Link Model
should be considered for the future expansion by BRDB. Minimizing, simplifying and

standardizing all processes of Link Model should be reflected in manuals and guidelines for future

implementation by BRDB.

(3) Gradual Expansion of Link Model
For expansion of Link Model by BRBD, the target areas should be expanded gradually considering

regional characteristics.

(4) Continuity of UDO and Organizer
Since Union Development Officer (UDO) and Organizer (O) are key elements of the Link Model,
continuous appointment of fulltime UDO/O is required for future implementation of Link Model by

BRDB.

(5) Necessity of Detailed Technology Transfer Plan
The Project should make detailed technology transfer plan by Japanese experts to share clear road

map between Bangladesh and Japanese side to establish capacity of BRDB for future
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implementation of the Link Model. Accordingly it is necessary fo clarify LMTC's practical
counterparts to whom the expert can conduct technology transfer. And also, BRDB should appoint

qualified personnel for training at LMTC in advance for a future implementation of Link Model.

(6) Involvement of Nation Building Departments (NBDs)
Since NBDs play the same role as counterparts of the Project, more attention should be given to the
coordination at Upazila level and necessary involvement of NBDs should be enhanced so that more

benefits will be provided to villagers.

(7) Consistency with Local Governance Support Programme (LGSP)

Since Local Governance Support Programme (LGSP) implemented by Local Government Division
(LGD) is covering the same unions as PRDP2, the Project has to maintain a certain consistency with
LGSP activities. Coordination and collaboration both at field level and central level should be

enhanced.

(8) Joint Coordination Committee (JCQO)
Since PRDP is an integrated rural development project involving several line agencies, the
coordination at the central level has to be improved through regular JCC. The Team recommended

the Project and Bangladesh concerned authorities to hold JCC as planned.

(9} PDM and PO
The Team discussed PDM with project personnel and recommended to revise as attached in

ANNEX]. PO shall be revised according to the revision of PDM.
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ANNEXS
1. Revised Project Design Matnix
2. Evaluation Grid
2-1 Performance and Implementation Process
2-2 Evaluation by Five Criteria
3. Input
3-1 List of Japanese Experts
3-2 List of Counterpart
3-3 Counterpart Training in Japan and Technical Exchange Programme in India
3-4 Equipment List
3-5 Seminar and Training
3-6 Local Cost Borne by Japanese Side
3-7 Expense of Bangladesh Side

4 Publications
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List of Japanese Expert

1) Long-term expert

ANNEX 3-1

Name Subject Duration Previous position
Yoshihiro Kaida | Chief Advisor | 2005/6/1 - 2007/8/31 Kyoto University
{Dr)
Akira Munakara | Chief Advisor | 2007/8/2 - 2009/8/1 Asian Productivity
(Dr) Organization
Goro Nishimoto | Coordinator 2005/6/1 - 2007/5/31 JOCV Coordinator
Bangladesh
Chieko Yasuda Coordinator 2007/5/15 — 2009/3/31 JICA Project Formation
Advisor in Laoc PRD
Hiroki Watanabe | Rural 2007/10/16 — | PRDP Senior JOCV
Development | 2009/10/15 Member
2) Short-term expert
Name Subject Duration Previous position
Osamu Yasuno Rural 2005/7/1 — 2006/3/3 Kyoto University
Development
Rieko Sasaki Rural 2006/4/22 — 2006/10/3 Kaihatsu Management
Development Consultant Ltd.
Ken Kozai Rural 2006/11/16 — 2007/3/11 | Sanyu Consultant Ltd.
Development | 2007/56/17/ - 2007/11/1
Masahiko Training 2005/7/16 — 2006/3/5 IC-Net
Suginaga
Yasuko Ose Training 2006/5/17 — 2006/10/13 | Kaihatsu Management
Consultant Lid.
Sachiko Tanaka | Training 2006/11/17 — 2007/3/10 | MRDP  Semnior JOCV

2007/5/18 — 2007/10/12
2007/11/13 - 2008/3/20

Member
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List of Counterpart

ANNEX 3-2

Name Position Responsible JICA Expert Period Remark
1 |Abus Samad Mullick 11/04/2005~
23/11/2006
2 Ranjit Kumar Barua 26/11/2006~
(Incharge) Supervise 05/12/2006
PRDTP?2 and work
3 |Abdul Awal Majumder |Director General jout the' Chief Advisor g?;éggggg"
expansion
4 Md. Abdul Latif srtategy 22/03/2007~
(Incharge) 02/04/2007
5 |Abdus Sobhan Sikder ()_2/04/2007~
fll now
6 |Mahbubur Rahman 01/07 /2005~
. . Overall Project ) 31/01/2007
Project Director Management Coordinator 3170172007
7 |A.-K.M. Nazibullah Khan 8 : -
Hll now
" - 01/07/2005~
4 |Md. Abdul Khaleque URDOQ, Kalihatt 31,07 /2007
007~
9 |Bimol Das URDQ, Kalihati 3.1/07/ 007
till now
Md. Aminul Islam . . 01/04/2000~
19 Chowdhury URDO, Titas Project . Rural  |till now
URDO, Meh implementation Development |06,/12/2001
; » Menerpur 1,y sach Upazila -
i1 [Md. Abdur Rashid Sadar a pazi 24/05/2007
. URDO, Meherpur 24/05/2007~
12 |[Md. Janir Uddin Sadar 14/08/2007
14/08/2007~
13 {Md. Haider Ali URDO, Meherpur 4/08/
Sadar till now
14 AKX M. Azizul Haque 27/04/2006~
Chowdhury Deputy Director, |Human Resource 01/02/2007
o . LMTC Development for " 09/01/2007~
-5 {Md. Sohrab Ali Link Model in Training ) now
N . LMTC
. Assistant Director, 02/11/2005~
16 |A.K.M. Shafiqul Islam LMTC 12/07,/2006
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ANNEX 3-3

Counterpart Training in Japan and Technical Exchange Programme in India

Japan {Counterpart Training Course of PRDP2)

. Visited places & Position of .
Nam Durat A i
e uration rea of Study Host Organization training Present Positiot
Hedayetul Istam JICA, JBIC, MAFF, .
Chowdhury Rural Gunma Agri. Coop RDCD Secretary Retired
2005.07.03~ |development Kameoka & Mi ’
2005.07.16 |and local meoxa & Miyama
overnance towns, Kyoto
Md. Mokbut Hossain g University IRD-24 PD Retired
Md. Abdus Samad 2006.03.12~ .
Mullick 2006.03.27 BRDB DG Retired
Rural JICA Osaka, MAFF,
Mahbubur Rahman development | cameoka & Miyama PRDP-2 PD PRDP-2 LC
2006.0 and local towns, Kamikatsu
. . 02.25~ town, Kyoto . \ . .
Md. Saifullahil Azam 2006.03.27 governance University Kalihati UNO Katihati UNO
AK.M. Shafiqut Islam LMTC AD LMTC AD
India (Third Country Training Course)
20086
Name Duration | Area of Study Content of .Stu.dy F’osn-tlc-an of Present Positio
Host Organization training
. UP Chairman, tJP Chairman,
Md. Chand Al Kutubpur Kutubpur
. UP Secretary, UP Secretary,
Md. Abdul Hamid Kutubpur Kutubpur
Md. Amdad Hossain UP Chairman, UP Chairman,
Akhand Ziarkandi Ziarkandi
Md. Mijanur Rahman UP Secretary, UP Secretary,
Bhuiyan Ziarkandi Ziarkandi
Md. Asjar Hossain UP Chairman, UP Chairman,
Molla Panchayat Raj Paikora Paikora
system of West UP Secretary, UP Secreta
Gozendra Sarkar Bfanga! in India. Paikora Paikora
Md. Moniruzzaman S'|m||ar|ty and State Institute of UDO, Kokdahara [UDO, Kutubpur
Jardar difference of Panchayat and Rural
Md Khaled Hossain | 2006.12.26~ [Panchayat Raj Developymem UDO, Ziarkandi _|Reigned
2006.12.
Md. Moshiur Rahman 06.12.29 jand local (SIPRD), Kolkata, UDO, Paikora UDO, Paikora
governance india
Md. Azgar Al system and Organizer, Organizer,
' rural Ziarkandi Ziarkandi
, development in Qrganizer, Organizer,
Md. Anower Hossain Bangladesh. Kutubpur Kutubpur
Shahina Aktar Organizer, Paikora | Organizer, Elent
Md. Abdul Hamid Research Research
Mallah Associate Associate
Md. Hasanul Hoque " I
Mollah ARDO, Kalihati ARDOQ, Kalihati
Shahan Ara Begum f&s&stant Director, /E;Séstant Directt
Md. Rais Uddin Instructor, LMTC  |Instructor, Kalih:
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ANNEX 3-3

2008
Name Duration | Area of Study Content of _StuFiy P05|'t|<?n of Present Poslition
Host Organization training
Md.Taufig Hasan . .
Jubery UDO, Balla Union |UDO, Balla Union
Dilep Chandra Biswas UD_O' Bangra UDO, Bangra
Union Union
Mohammad Kamrul UDO, Narandia UDO, Narandia
Islam Union Union
Md. Forman Al UD.O, Kokdahara UDQ, Kokdahara
Union Union
Nilkanta Biswas UD_O, Jagoatpur UD'O, Jagoatpur
Union Union
Md. Abu Munsur UD.O, Piroipur UQO, Pirojpur
Unicn Union
Aslam Ahamed UupP Chaifman. upP Chairman,
Balla Union Balla Union
Reaz Uddin Ahmed UP Chairman, UP Chairman,
Banara Bangra
.. Mozharul Islam UP Chairman, UP Chairman,
Talukder Narandia Unign Narandia Union
UP Chairman UP Chairman
Shafiur Rah h : '
r Rahman Khan Kokdahara Union_ |Kokdahara Union
. UP Chairman UP Chairman
Md. H K : L
umayun _ablr Jagatpur Union Jagatpur Union
Mohammgd Abdus Panchayat Raj UF Qhairmgn, U.P Qhairmgn,
Samad Biswas system of West Pirojpur Union Pirojpur Union
Bengal in India. GC representative,|GC representative,
N .= ’ :
azrul Islam Similarity and Balla Union Balla Union
difference of
. i C ) GC ., Bangra
Md. Hayder Al 2008.01.27~ |Panchayat Raj State Institute of ﬁ . rep., Bangra U ic:ep "

- 2008.02.01 land local Panchayat and Rural |- .00 =T -
Dhirendra Chandra Me. Developmeant GC rep., Narandia |GC rep., Narandia
Bhowmik (Team 1. governance (SIPRD), West Union Union
Md. Manik Miah Field-level) |system and 15001 'India GC rep., GCrep,

) rural g8l Kokdahara Union_|Kokdahara Union
Al- Haj Abdur Rahman developmentin GC rep., Jagotpur GC rep., Jagotpur

. Bangiadesh. Union Union

.oinal Abedin

Kazi Sohrab Hossain

Md. Anwar Hossain

Md. Abdul Majid Miah

Kazi Kamal Uddin

Ershad Al

ALK M. Aminul Islam
Chowdhury

Md. Haider Ali

Md. Aminur Rahman
Khan

AK.M. Mizanur
Rahman

{Practitioners
team)
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GC rep., Pirojpur
Union

GC rep., Pirojpur
Union

UP Secretary,
Balla Union

UP Secretary,
Baila Union

UP Secretary,
Bangra Union

UP Secretary,
Bangra Union

Jagotpur Union

UP Secretary, UP Secretary,
Kokdahara Union |Kokdahara Union
UP Secretary, UPR Secretary,

Jagotpur Union

UP Secretary,
Pirojpur Union

UP Secretary,
Pirojpur Union

URDO,BRDB, URDO,BRDB,
Titas Upazila Titas Upazila
URDO, BRDB, URDO, BRDB,
Meherpur Sadar  |Meherpur Sadar
Upazila Upazila

DD, PRDP-2, LMC

DD, PRDP-2, LMC

M&RO, LMTC

M&RO, LMTC




ANNEX 33

Md. Akkel Ali Instructor, Kalihati {Instructor, Kalihat
Name Duration | Area of Study Content of .StuFiy Pos:.tu?n of Present Positiot
Host Organization training
. Panchayat Director General, |Director General,
Abdus Sobhan Sikder system of West BRDB BRDB
Bengal, its . Joint Director Joint Director
Dewan Md. israel 2008.01.29~ | policy State Institute of (Irrigation), BRDB_|(Irrigation), BRDE
e Panchayat and Rural - :
2008.02.01 |implication to Deputy Director  |Deputy Director
Sadrul Alam Talukder ] Development . 4
(Team 2: (local (SIPRD), West (Pianning), BRDB_|{Planning), BRDE
Md. Sohrab Ali Policy level) |governance and Benaal india Deputy Director, |Deputy Director,
: rural gal LMTC/Tangail _ |LMTC/Tangail
development in Deputy Director, |Deputy Director,
Md. Sayedul Arefin Bangladesh. JICA Bangladesh |JICA Bangladest
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1] Juney200s | PROP2 Safe loker Taiyo TS377 { 0.0 400 | BmEER| WMC 05-002 A A
2 1 unes2005 | PROP2 | Refrigerator Toshiba GR H-19 1 41.0 410 | BmmER| W 05-003 A A
3] June/2005 | PRDP2Z | Mobile Phone Nokia2600(GP) 5 3.2 1160 | REEHER Poﬁg o iy 05- A A
4 | Juy2005 | PROP-2 "‘C( f‘;ﬁ;gfc General 1| s20 920 | mewER| MC 05010 A A
s | uyaoes | prop2 | AC (';STGOi‘;AC General 1 104.0 1040 | BmEER | LMC 05-011 A A
6 | July/2005 PRDP-2 PC Set Intel Pentium 4 7 32.0 2240 | REBRRER LMC 05'00335" 05- A A
7 | uyeo0s | prOP-2 Locker Taiyo 1 20,0 200 | MemEg | Kabnati 05-053 A A
8 | Octover/2005 | PROP-2 Printer HP 1020 1 11.0 110 | BHEER| Kelhat 05-064 A A
9 | octover/2005 | PROP-2 PC Set Intel P4 Workstation | 3 33.0 09.0 | BEER | Kalihat 05'05657” 05- A A
" ober/200s PRDP-2 PC Set Intel P(“S:Vnﬁ’éf}“a“o” 1 £0.0 §0.0 | M EER | Katihat 05-068 A A
11 NDVE“‘SG" A Monitor LG Flatron F7008 1 8.5 8.5 | mHEER| wC 05-077 A A
12 Novemge”’ 200] pppe-2 Sofa Set o181 1 7.0 70 | mwmsEs | wC 05-078 A A
13 NOV&‘“EB”' 2001 papp-a M‘é'“ Purpose oToe! 1 6.0 60 | MIBRER| LMC 05-079 A A
aok Seif
14 Novemge” 200| prpp-2 | voice Recoder (vm?:irb:azug- 40) 1 115 1.5 | RREFR | WMC 05-080 D A
15 Novemge” 00| pppp-2 | voice Recoder (VDE:‘;ZEU\?_ 0y 1 1.5 115 | REEER | LMTC 05-081 c A
16 N""emg@r" 2000 pepp-2 | Fax Machine Canon 8820 : 16.7 167 | mmEER| W 05-082 E c
17 N°Vem?e’/ 200} pppp2 | Fax Machine Canon B820 1 16.7 167 | BHEIER | LMTC 05-083 A A
18 N°"emge"' 200 pppp-2 | Fax Machine Canon B820 1 16.7 167 | muEBmR | Meherpur | 05-084 C A
"‘”emger" 2001 pppp.2 | Fax Machine Cancn 1295 1 31.0 310 | BBEER| LMC 05-085 A A
*20 Decemger" 2001 ppop2 | Computer Set pentium P4 2 35.0 70.0 | KR | Meherpur 05‘05;’; 0 A A
21 Decemger" 2001 papp-2 Printer HP L3 1320 1 24.0 240 | m®iER | Meherpur | 05-089 A A
22 Decem‘s’e” 2001 pepp.2 | Digital Camera Sony DSC S90 1 19.0 19.0 | BHBERER | Meherpur | 05-094 B c
23 Decemger" 2091 prpp-2 | Photo Copier Toshiba 1560 1 95.0 95.0 | MpEER | Meherpur | 05-096 A <
24 D“emge”' 2001 prpp-2 1PS Rahimafroz GLX 800 1 29.0 290 | BexER | Meherpur | 05-097 A A
25 Decem‘s’er" 2000 oonpz | Computer Set Pentium P4 2 35.0 200 | miemmR | Tiash [05-98~05099 A A
26 De‘e"‘;’e” 2001 prpp-2 Printer HE U 1320 1 24.0 240 | mexEBR| Titash 05-101 A A
77 De‘cem;’e” 00| poopy | Digital Camera Sony DSC 590 1 19.0 190 | BmeEER: Tiash 05-106 A A
28 Decem;’e”’ 200| pppp-z | Photo Copier Toshiba 1560 1 95.0 950 | BERER | Titash 05-108 A C
29 Decem;‘e’/ 2001 pppp-2 10 Rahimafroz GLX 800 1 29.0 200 | ®iEER | Tiash 05-109 A A
30 { January/2006 | PRDP-2 "L‘:’;;g‘ég'ra EPSON EMP X3 1 99.0 09.0 | HmEER| WMTC 05-111 c A
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31 | February/2006 | PROP-2 fﬁmsirz“élt:nﬁ Sekaru 1 38.0 380 | BREER| LMIC 05-113 A
32 | February/2006 | PROP-2 %‘;eoge’:fjf 3M 1708 1 17.0 170 | REEER | LMTC 05-114 A
33 | Febroary/2006 | PROP-2 (‘::ch:sur:; Intel 915 ?3;:]\; with 266 | 310 oo | mesmn| v 05-11115g05- A
34 | February/2006| PRDP-2 E'gmsgj?; H1Pc.;ga;2irflﬂawzig102é?a3$;' 1 £2.0 620 | muemER| LMC 05-117 A
35 | February/2006| PRDP-2 Phote Copier Toshiba e-Studio 161 98.0 58.0 B RER LMTC 05-122 A
36 | February/2006| PRDP-2 15P RAHIMAFROOZ 2 40.3 80.6 | mHmEERE | LMTC 05’112;; 05- AL
37 | February/2006| PROP-2 | taserdet Printer | WP Color Leserjet 26000 35.0 350 | MMEBER | LMIC 05-127 B
38 [ March/2006 PRDP-2 Laptop Fujitsu 7020 5 Serles 153.0 153.0 it RFER LMTC 05-129 A
39| March/2006 | PRDP-2 | Digital Camera | Sony Cyber Shoot H1 27.0 70 | BmEER|  IMC 05-130 A
40| Marchj2006 | PROP-2 ";‘:g;’:;g'ra Hitachi X250 86.0 86.0 | BUHAEER | LMC 05-139 A
41| ™arch/2006 | PRDP-2 | Deskjet Printer | HP 8900 Color Desk Jet 35.0 35.0 HEEFR LMC 05-140 "
42 | Augusty2006 | PROP-2 | Digital Camera Sony DSC W30 17.0 17 | mmmEr | wC 06-147 A
a3 [ November/200) - prop. 1P R e 47.0 47 | mmmBR | Kahai | 06148 A
44 Decemge” 2004 bepp-2 v SONY( 21" BZ212) 19.9 199 |mermr| WwC 06-150 A
4s Decemge”' 200| pape-2 ":;ﬁg;g’gg'ra EPSON EMP X3 88.0 88.0 | MEKR | Kathat | 06-151 A
a6 Decemge” 200 prpe-2 “;ﬁg;‘:cigf EPSON EMP X3 88.0 88.0 | TUHEMER | Titash 06-152 A
47 Decemger" 200} pRpp-2 '”:,”r'c:;':;gira ERSON EMP X3 88.0 83.0 | Me®ER | Meherpur | C6-153 A
48 | Augusts2007 | PRDP-2 | HOD Camcorder | Sony DCR-SR 62 a7.5 475 | mmEER | LMC 07-165 8
49 | January/2006 | PRDP-2 Office Almirah ASO POS M5 AOL 11.7 11.7 Wi IR |Kalihati P.C.[(K}A-001 A
so| Marchyz008 | PROP-2 | Photo Copier | Toshiba e-Studio 450 340.0 3400 | BEER Kalinati P.O./(K) P.M-001 \
51 Decem;’er" 200\ pppp2 | safe Locker Taiyo TS377 200 200 | BERER| Tt 05-T001 A
5 | 0ecemberf200) ppop2 | ook sef Wooden 110 10 | meEER| TS | 1oemis A
53 Dece"‘ge”‘ 2001 pppp-2 | Conference Table Wooden £1.0 1.0 | HeEER | Tws 05-T178 A
54 Dece"“s’e” 2001 pppp-2 | Refrigerator Samsung 185 185 |mexER| Tias 05-T187 A
55 D‘*e”‘g‘e” 2000 oppp-z | Safe Locker Talyo 5377 20.0 00 | mexBR M&sfgf’““ 05-M001 A
56 { February/2006| PRDP-2 Refrigerator Samsung 25.0 25.0 Rt RHER LMTC €$£82~W207 A
57 | February/2006 | PROP-2 Water Fifter Angel 11.0 11.0 RpEBR LMTC  |05-W209 C

Current Condition A: GOOD CONDITION B: MODERATE C: CONDITION FOR REPAIR D: UNENABLE TO USE

Utitization A: DALY B: WEEKLY C: USE IN SPECIFIC PERIOD D: 3~11 TIME USE/YEAR E: IDL
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PROP-2 Motor Bike List

L e Unle P ce TR alue TR R
O Foraciaor [Nses b DS Fr At st
Motor Bike  [B80ce Honda, JAP 1 URDO, Kalihati 17-1176
2 Phase-1 Motor Bike {80cc Honda JAP 1 R A, Kalihati 17-1177 A B
3 Phase-1 Motor Bike  [Suzuki 125 cc 1 Idie/Kalihati 13-6549 E C
32 Phase-1 Motor Bike [80cc Honda, PAK 1 Idle/Kalihati 13-6556 E C
4 Phase-1 Motor Bike  [Suzuki 125 ce 1 MBRC, LMTE, 13-6550 A B
Tangail
5 Phase-1 Motor Bike {Suzuki 125 cc 1 Instrugtor, Kalihati, 13-6547 A 3
Tangail
6 Phase-1 | Motor Bike |Suzuki 125 cc 1 Instructor, Kalihati, | 3 geag A B
Tangail
7 Phase-1 | Motor Bike |Suzuki 125 cc 1 MBRO, LMTC, 13-6551 A B
Tangail
3 Phase-1 | Mator Bike [80cc Honda, JAP | 1 Organizer, 13-6557 A 8
Birbasinda
. 50 GG
g Phase-1 | Motor Sike [155 Honda 1 Organizer, Paikora | 112622 A B
10 Phase-1 | Motor Bike |80 GC HondaJAP! 1 Organizer, 17-1178 A B
Durgapur
1t Phase2 | MotorBie |ogp o 1 €0, Kalihati 13-6556 A A
12 Phase-2 | Motor Bike [Baes % 1 UDO, Narandia 21-8455 A A
13 Phase-2 | Motor Bike |oplC e 1 DO, Shahadebpur|  21-8456 A A
14 Phase-2 | Motor Bike |Page o 1 D0, Salla 21-8450 A A
" Prase2 | MotorBike |bgeo Mo 1 UDO, Bangra 21-8441 A A
16 Phase2 | Motor Bike |aane T 1 UEO, Kokdohora 21-8452 A A
17 Phase-2 | wotor Bike |ogs” o™ 1 UDD, Birbasinda 21-8440 A A
18 Phase-2 | Motor Bike |ogC "on% 1 UDO, Nagbari 21-8447 A A
19 Phase-2 | Mator Bike |ogns Ho"® 1 UBO, Ellenga 21-8457 A A
20 Phase-2 | Motor Bike [og o0 o i DO, Paikora 21-8460 A A
21 Phase-2 | Motor Bike |mgs oM 1 UDO, Durgapur 23-1974 A A
22 Phase-2 | Motor Bike loas N0 ! UOoO, Balla 23-1937 A A
23 Phase-2 Motor Bike g‘igc Ronda 1 QOrzanizer, Bangra 21-B461 A A
24 Phase2 | Motor Bke |oag 1 Organizer, Nagbari | 21-8451 A A
25 Phase-2 Motor Bike 2&20 Honda 1 Organizer, Ellenga 21-845% A A
26 Phase-z | Motor Bke [oage O 1 Organizer, Salla 11-4017 A A
] 50 CC Honda Qrganizar,
X ' ; A A
_271 Phase-2 Motor Bike [0 1 Kokdohara 11-4018
) Phase-2 | Motor Bike |oagC o 1 Organizer, Palkora| —13-2624 A A
29 Phase-2 | Motor Bike |apc o 1 Organizer, Balla 11-4116 A A
30 Phase-2 | Motor Bike |Jap- Honda 1 R A, LMTC, Tangall| 124623 A A
31 Prase2 | Motor Bike |oae o0 1 ARDO, Kalihati 21-8458 A A
33 Phase-2 | Motor Bike |pcs Mo 1 g?focr"mhe’p“' 231935 A A
34 Phase-2 | Motor Bike 35’\2 G Honda 1 gasd'at1eherp“’ 11-4019 A A
35 Prase-z | MotorBike [oaes T t U0, Kutuopur 21-8445 A A
. 80 CC Honda Organizer
Phase- ' 844 A A
36 ase-2 Motor Bike |5 1 Kutubpur 21-8443
37 Phasa-2 | Molor Bike |oqes o 1 UCO, Pirojpur 21-8448 A A
38 Prase2 | Motwor Bike [oag. Honda 1 Organizer, 21-8442 A A
Pirojpur
39 Phase-2 | Motor Bike |oane o 1 URDO, Titash 23-1936 A A
40 Phase-2 | Motor Bike [oqps ! 25, Titash 23-19%3 A A
41 Phase-2 | Motor Bike [agge T 1 UDO, Ziarkandi 21-8446 A A
42 Phase-2 | Motor Bke |oacs Hond? 1 UCO, Jagotpur 21-8453 A A
43 Prase-z | Motor fike |maeC "% 1 Orzanizer, Jagotpur| 218454 A A
. B¢ CC Honda Crzanizer,
4 Phase- ' ; A
4 ase-2 Motor Bike  |pak 1 Ziarkandi 21-844% A

3,232,711 [Total cost for Motor Bike purchased in phase-2 period]
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ANNEX 3-5
Seminar and Training

National level Seminar

Name of Course

e e >
NateRaI SR Fecming e

2005 |Inception Seminar 14-12-2005 1day 200 LGED
2006 |4-IRD Seminar 07-03-2007 1day 180 CIRDAP
2007 |Mid-Term National Seminar | 30/31-10-2007 2 days 250 CIRDAP
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Regular Type Training Progress of LMTC

Up to Dec. 2007

JFY Name of lhe course Tyri:zlglfnme Date DBuration No of participant Padicipant
_ | e ________MF_MLL _ Category
2005 {Introductory Training Basic Training | 04.10.05 26 Days 29 3 32 SEW'UDOS &
2006 |Skili up Training Refreshers 05.02.2006 5 Days 16 - 16 |UDOs
2007 |Introductory Training Basic Training 05.06.07 10 Days 6 1 7 g\:w-UDOs &
2006. Skill up Fraining-2 Refreshers 09.06.06 5 Days 13 2 15 |UDOs
2006 |Skill up training-2, Refreshers 16.07.06 5 days 11 4 15 |Qrganizers
2006 |Skill Up Training-3 Refreshers 22.08.06 3 Days 13 2 16 {UDOs
2006 |Skill up Training-3 Refreshers 29.08.06 3 Days 10 4 14 |Organizers
2007 (Skill Up Training-4 Refreshers 03.07.07 2 Days 24 5 29 |UDOs & Os
2006 gi‘j\'f’:‘c"f‘e“foo“r ';‘BEC’,‘;‘?”S'O“ Skill up 08.11.06 2 Days 2] 8 | 15 |50
2006 gzﬂ:éit'ﬁjr: EBED";E’”S“” Skilt up 13.12.06 2 Days 15 1 2 | 17 Bgi' DOF.
2006 ggfv”:f:'?oﬂr iQBEDX;e”SiO” Skill up 20.12.06 2 Days 18 | 0 18 BgFL’ DOF.
2007 gzsjl‘;ael'?(ﬂ L‘BE[;“S@”SEO” Skill up 24.01.07 2 Days 9 3 | 12 gﬁgo. <o,
2007 gzmg'g‘r EBES‘:”SM” Skill up 14.02.07 2 Days 16 - 16 WA, Macha,
2007 [F2chatoninbxiension skl up 18.03.07 2Days | 13 | 4 | 17 |MA HA AHI
2007 |00 nExension skl up 25.04.07 2 Days 12 | 6 | 18 [MA HA AHI
2007 |FocHIalon i EXension sk up 16.05.07 2Days | 16 | 2 | 18 |MA HA AHI
2007 gz‘ﬂ:tcae“fi; EBED’“Se”SiO” Skill up 05.12.07 2 Days | 7 | v JFRLEwa
2007 |GG Skill Up Skifl Up 25.07.07 1.5 Days 15 5 20 |CC . |
Represeniative
2007 |GC Skilt Up Skill Up 30.07.07 1.5 Days 15 5 20 ggpresentative
2007 {GC Skill Up Skill Up 31.07.07 1.5 Days 15 5 20 (ngpresentalive
2007 |GC Skill Up Skl Up 16.08.07 1.5 Days 15 5 20 ggpresemauve
2007 |GC Skill Up Skilt Up 20.08.07 1.5 Days 13 6 19 ggpresentalive
2007 |GC Skill Up Skill Up 28.08.07 1.5 Days 15 5 20 Sspresemauve
2007 |GC Skill Up Skill Up 03.09.07 1.5 Days 13 5 18 (ngpresenlative
2007 |GC Skill Up Skilt Up 06.09.07 1.5 Days 14 4 18 ggpresen{alive
2007 |GC Skill Up Skill Up 12.09.07 1.5 Days 13 6 19 ggpresemaﬁve
2007 |GC Skill Up Skill Up 03.12.07 1.5 Days 12 4 16 ggpresema“ve
2007 |GC Skill Up Skill Up 10.12.07 1.5 Days 13 5 18 S‘gpresema“ve
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it 5
’: s eV )

atrd

. ) U}:JCHirma &
2006
Scheme Orientation 21.06.06 1 Day 75 Secretary,
Open budget of GC UP Chairman
2007 ,
Scheme Workshop 19.04.07 1 Day 84 Secretary,
Workshop of Opening UP chairman,
budget fo 19.04.07 68 Secretary,
T T
{Tjer;i?,rd!ec»; 7, %
Data Workshop QOrientation (08.08.06 45
Personnel
2006 |Gender & Dev. Workshop  |Workshop 12.09.06 15 16 Project
personngl
2006 |Gender & Dev. Workshop | Worksh 13.00.06 1D 6 13 |Projed
en ev. Workshop orkshop .09. ay personnel
; PRDP-2
2006 |2nd Quartery Meeting Workshop 21.08.06 1 Day 80 personnel
; PRDP-2
2006 3rd Quarterly Meeting Workshop 26.11.06 1 Day 72 Personnel
7 |ath Quarterly Meet Worksh 28.02.07 2D 77 |PROP-2
2007 |4th Quarterly Meeting orkshop 02, ays Personnel
PRDP-2
2007 |5th Quarterly Meeting Workshop 25.05.07 2 Days 86 Personnel
; PRDP-2
2007 |6th Quarterly Meeling Workshop 26.11.07 2 Days 95 |parsonnel

86



Field Proposal Type Training Progress

Up to Dec. 2007

87

JEY Applicant Name of Training Date Place Pa:i?:ig;nt
Sakrail, Bangra

2006]UDQ, Durgapur GC Exchange 17.08.06 ]Poshna, Narandia 34
2006{UDQ, Durgapur GC Exchange 27.08.06 |Kadamtoli, Narandia 43
2006|UDQ, Ziarkandi GC Exchange 17.08.06 |Kanainagar 76
2006{UDQO, Nagbari GC Exchange 10.09.06 {Barabazu-isapur, Bangara 34
2006|UDO, Nagbari GC Exchange 13.00.06 |Char nagar Bari, narandia 45
2006{UDQ, Balla GC Exchange 14.09.06 |Karua 40
2006|UDO, Paikara GC Exchange 18.09.06 |Tarabari, Narandia 23
2006|UD0O, Paikara GC Exchange 19.09.06 |Kagmari, Pathrail 43
2006|UDO, Balla GC Exchange 10.09.06 {Poshna, Narandia 39
2006|UDO, Narandia GC Exchange 20.00.06 |Poshna, Narandia 50
2006|UDQ, Kutubpur GC Exchange 23.11.06 |UCC Hal Reom 43
2006|UDOQ, Kokdahara GC Exchange 08.01.07 |Poshna, Narandia 45
2006jUD0Q, Pirojpur GC Exchange 08.01.07 |BRDB Office, Meherpur 36
2006|UDQO, Nagbari GC Exchange 2501.07 |Community School, Dhanbs 55
2008]UDO, Nagbari (GC Exchange 04.02.07 |Primary Schoo!, Nagbari 38
20061UDO, Nagbari GC Exchange 08.02.07 [Moszid Prangon, Khilgati 46
2006{UD0, Kutubpur GC Exchange 08.02.07 |Hasnabad, Pirijpur 37
2006|UDO, Kutubpur GC Exchange 05.02.07 |Patapoka, Pirojpur 37
2006|UDO, Balla GC Exchange 12.02.07 |D. Chamuria Patharar 50
2006/UDO, Balla GC Exchange 13.02.07 lichapur, Shahadebpur 40
2006|UDO, Kutubpur GC Exchange 18.03.07 |Subidpur, Pirozpur 38
2007tUDO, Paikara GC Exchange 09.05.07 |Kadamtoli, Narandia 20
2007|UDO, Kutubpur GC Exchange 21.05.07 |Hasanapara 28
2007{UDO0O, Pirojpur GG Exchange 25.06.07 [Hasnabad, Pirijpur 41
2007|UDO, Pirojpur GC Exchange 26.06.07 |Ramdaspur, Pirojpur 32
2007 {UDO, Kokdahara GC Exchange 15.08.07 |Karua GC, Narandia 48
2007|UDO, Kokdahara GC Exchange 03.12.07 |Narandia 42
2007{UDQ, Narandia GC Exchange 26.12.07 |Karua GC, Narandia 42
2006|UDO, Balla MD Exchange 26.02.07 [Pukuria, tsapur, MD Chair. 27
2007{UDO, Kokdahara MD Exchange 22 07.07 |Karoa GC, Narandia, Kalih3 30
2007|UDO, Salla, Kalihati  |MD Exchange 05.08.07 }Baladkura, Balla 25
2007(UD0O, Kutubpur MD Exchange 11-13.9.07 |Kalihali 11
2006]UDOC, Balla UCC Exchange Bangra UC




UDO Shahadebpur

07.08.06

2006|RS, Titas Arsenic Problem 28.07.06 |Daudkandi, Titas 29
2006{RS, Titas Fishery Training 03.09.06 |Jagatpur 29
2006|UDQ, Pirgjpur Dairy Firm 20,02.07 [BRDB Hall Room 30
2007 UDQ, Jagatpur Livestock Training 8-13.06.07 [UDC, Jagatpur 20
2007{UDOQ, Salla, Kalihati |Livestock Training 18.07.07 [Pacha Charan 37
2007|UD0O, Ziarkandi Vegetable Cultivation 30-31.07.07 {Dorikandi School 20
2007|UDO, Narandia Vegelable Culiivation 09.10.07 [Narandia UP, kalihati 20
2007 |UDO, Kekdahara Vegetable Cultivation Training 24.11.07 |Kokdahara UP 25
2006{UD0O, Kufubpur Vegetable Cultivation 11.01.07 |BRDB Cffice, Meherpur 20
2007|UDQ, Ziarkandi Vegetable Cultivation & Tree Plan 13-14.06.07 [D. Darikandi Primary Schog 20
2006|UDQ, Nagbari Sanitation Workshop 19.03.07 |Hindu Pakutia, Nagbari 170
2006 UDO, Shahadebpur Techmcal Exchange 13.02.07 MD Chalrman house 27

UDO, Paikara

Sewing Tralmng

Paikara UP

19.12. 06

Charan lerary

2006 Handicraft Training Pukuria, Isapur 20
2007|UDO, Narandia Embroidery Training 05.08.07 [Narandia UP, kalihati 20
2006|JICA Expert (trai.) LMjLife Improvement Training 11-14.02.07 {Durgapur UP, Kalihati 16
2006|JICA Expert (trai.) LM]Life improvement Training 24-26.02.07 |Narandia UP, kalihati 30
2007(UDO, Ellenga Life tmprovement Training 25-28.06.07 |UDC Ellenga 20
2007|UDQC, Paikara Life improvement Training 22-25.07.07 [UDC Paikara 25
2006(JOCV, Kutubpur Nutrition Training 15.02.07 |Suvorajpur, Kutubpur 30
2007|UDOC, Elenga MNutrition Training 13.05.07 [Kalihati 20
2007 (UDO, Birbashinda Nutrition Training 24.07.07 |Ghunipara, Birbashinda 50
2008|UDQO, Balta Sewing Training Aug - Nov.08|Baladkura, Balla 25
2006(UDQ, Bangara Sewing Training Sep - Nov.06|Bangra UP 40
2006|UDO, Narandia Sewing Training Nov.06- Jan.QUDC, Narandia 30
2008{UDQ, Bangara Sewing Training Feb.- Jun.07 |Bangra UP 30
2007|UDO0O, Ziarkandi Sewing Training Jun - Aug.07 |D. Darikandi Primary Schoc 29
2007|UD0O, Bangara Sewing Training Jul - Nov.07 |Bangra UP 40
2007|UDOQ, Paikara Sewing Training Jul - Nov.07 |Paikara UP 24
2007{UDO, Balla Sewing Training Aug - Dec.07Singair, Balla 30
2007{UDQ, Kutubpur Sewing Training Nov.07 ~ |Kutubpur UDC 33
2007|JD0O, Bangara Sewing Training Bangra UP 30

25

'.'“é

UDO Kokdahara L:brary Visit 30
2006(UDO, Paikara Library Visit (5.02.07Y [Charan Library 36
2007 |UDQO, Nagbari GC Scheme Contribution 12.04.07 {UDC, Narandia 26
20071UDO, Bangra GC Scheme Contribution 12.04.07 {UDC, Bangra 28
2007(CO, LMC Photo & Buleteen Workshop 05.05.07 |Kalihati 38




2006

RS, Kalihati

Work shop Link Mode! Barta

31.07.06

Kalihati

16

2006

UDO, Kutubpur

Write Resulation

21.09.06

BRDB Conference Room

30

&9




Exposure Type Training Progress

JEY Name of Program _ Date No of Participants

2006 {Exchange visit program for AAN 09.05.06 1.1
2006 {Exchange visit program for LDCP 24 -25.06.06 14
2006 |Exchange visit program for LDCP 7 -8.08.06 23
2006 |Exchange visit program for NIRD, CIRDAP 28.09.06 42
2006 |Exchange visit program for Film Maker 09.11.06 18
2006 |Exchange visit program of D. Kazuo Ando With his Team 14.12.06 45
2007 {Excursion Trip to SLGDFP by PRDP-2 08.03.07 27
2006 {Exchange visit program for West Bangle, SIPRD 26-19.12.06

2006 |Exchange visit program for SDF 03.02.07 20
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Local Activities cost

Local cost borne by Japanese side (till December 2007)

ANNEX 3-6

2006 2006 2007 Total

Miscellaneous 10,416,127.37 8,635,847.00 6,327,924.00 25,279,898.37
Fees &t 2,238,125.00 3,947,261.00 3,234,635.00 9,420,021.00
Honorarium
Travel allowance 911,162.75 985,864.00 1,177,297.00 3,074,323.75
Refreshment 422.102.00 420,687.00 397,745.00 1,240,534.00
Comnstruction 4,116,436.05 4,116,436.05
Airfare 277,031.00 30,844.00 307,875.00

Total 18,103,980.17 14,167,240.00 11,168,445.00 | 43,439,665.17
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Expense of Bangladesh side (till December 2007)

ANNEX 3-7

2006.7 — 2006.7. — 2007.7 - Total
2006.6 2007.6 2007.12

Pay & Allowance 3,884,000.00 5,871,000.00 3,132,000.00 | 12,887,000.00
Supply & Services 892,000.00 1,563,000.00 612,000.00 | 3,067,000.00
Repair & 199,000.00 382,000.00 75,000.00 656,000.00
Maintenance

GC Scheme 900,000.00 1,000,000.00 600,000.00 { 2,500,000.00
Total 5,875,000.00 8,816,000.00 4,419,000.00 | 19,110,000.00

92

(Unit: Bangladesh Taka)




ANNEX 4

Publications

—_

Link Model for Sustainable Development

2. Link Model Training Center (LMTC)

3. Case study (success stories) Bengali

4. Video Documentary PRDP-2 English & Bangla: GC, Scheme, MD, General
5. Sako Film Drama Bangla, JICA |

6. 4-IRD projects coordination, CIRDAP, Seminar Report

7. GC/UCC Scheme Guidelines

8. Link Model Bulletin

9. Link Model Baruta

10. Monthly Monitoring Report Sheet
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