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Z LD 10 FEFRE TS 8~10 m, EAL 10 em FREICR R T 5, Ha#Hs LTI 51
2y, ROMITEM U CEERICRIA SN D720, 20 X 5 2R 7 IRRITERT 5 A ER
DERDT=DIC L HEN e TFETHDH EE XD,

SR EITIE URE I K D, b LKIFEF LIS TWD EE X LD,
FER SN TWDRT T ORMBEIZITINT YIRS 5 L) THEBOIRNENENR > T
%o BB £ 0 OF\VBE A BA TR T 272 TCORABRKREShEIND Z &
Mo, RTTHERIZB T H2EO L WRFRBEOE NIHERERRFEHTH D,

(=) B TIS AL DM

F4 HAGE e

Pinus silvestris BRI T T~ A7 7 AN THE LA ol (B%
SN T =), HFRIZHO LN TWE YO
RENZOBRETIZZRZVWNEEZBND)

Picea schrenkiana Kiiboe A 7 7 AL R TRES L 72 KRR O HEER DB
SR, ST E 2o TR, o R EEE DR
RHIRNDO TR E BE

Platycladus orientalis | =/ 7 H U A7 7 AR OEMTE THI T, HE s
ELTA Y7 7 NAVHIBIE T TR, BV a7
N~T 4 TH %< A ST, Synonym; Thuja
orientalis HHIA & v —F

Juniperus communis vy s vy BHEIZE D TBR b DL, Sto2BRO L O H 5.
Fio, HHEEER A0 X I EmEO LD, b LI
EREARNDE)ITHERBRRO S O L ERERHEHL <
@l IR T o2 ends, hy—vr
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LRk, BN A DTV 5, BUlh T
T

Tilia cordata Vs KRR, A, 2540 lime or linden

Ulmus spp. =1 HHEICZ < BATWD, %4 Elm

Betula spp. IR REARD FERIFE, 1EED LW, #kEA L L ThE
BN TWD, Feds Birch

Juglans spp. 73 ALEIZITRARD & DITIF & A E 7o vikk, eI
Hohbd, %4 Walnuts

Quercus spp. YAy BB Z K A D, BREFROLBIENRS, H
e L TIREENKRETH A 9, %4 Oak

Acer spp. =7 RIRA, HTEEHRE, 554 Maple

Fraxinus spp. X E RN, MR, 40 Ash

Carpinus spp. T KIIRIZZ L A BIvD, ¥4, Hornbeam

Populus spp. N TR, A, FEA L < TBEO LV ifEa 3

ST EMNERE, 4 Popular  Aspen
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- JICA

o7aYel NOEEREKO -2 L LT, HEURICED %) Bkt ¥ —%2K
L T& 72 KIRFOR KD KT —Th DAL ABHF (SDC) & DWHIInZETF b, FF
o QBRI (B R —1c k27 7 a—F Ol BN TBRFOBER~DOFEN R RKE ),
QEMKE (LAKR—X), F&5 (A0). HRMFIHZEIZ X 5 Joint Forest Management 77 L—
LT =735 B (37T KIRFOR 2RI W TEATH) 722 ol D E 2 & JEE
had,

[Ersthag) (B L Cix, KIRFOR & T# b JICA X OVH ABUF & L7\ & SDC H ik
7 U7 fXF (Hanspeter Maag [X) L0 £ X7,

[JFM 7 L— 2 U =755 B IR L TIE, 207 ry =7 | & KIRFOR O BHE MM %
ZEEIMNRER 2R UK 141X E 0 BIRE JICA IO ZICKEITT 2% 2 £ A3, KIRFOR O
RERNDEST & BMBEZIRLSE W R EOBANOEE LV, SDC T U7 3
£ Y. KIRFOR O H#IFIER (328 2009 4= 8 H#IIZ 7 = — X7 7 h TiE) % SDC & LT
et 5 Z EmER SN, £72, KIRFOR #& T#% b, EMIeEH (SDC L NIICA) &
=BV T OEBEMEANGIRT AT T & LTRENT,

- - JCEP

BE, AMBERNBNVICL 20D BT, RENC X DA & OBFMERSEE 20—
DOHEMIZ, HREMINHEE TOM (AR X2 A AFEDSE 15 F~50 Fi8) OILAD 2N
ZENET BLDH, Joint Forest Management #EHEIZ IS\ TH | HEARIZBE.L. 0 & D ZRAMFIHE
Wt L R ST ENEE L 2L, 20T a7 oA 27 7 AN TOREIZE LTI,
FTATL TV D NICA Hifi 17 ay =27 b 47 7V Nala=F7 & 7a =7
(J-CEP) ) DOBFE L TW AU FEDIEM R E LR TH L rlaetEnmvyy (pl8 £ 2%
H).
(1) J-CEP 25 OHH

A, B CTHARNEMZE LFE2 T8I0, BARTOMEERY AL, S
TH—HNVAS 7 EBREOLG RO LN TET,

(7)) (ERZ NV—TFDER

J-CEP MER I N—T"ZxtGe & LT AEGHm RiE# 2179 BT, 22 =2 =7 ¢ NOEHEER
DOREFUTEE LT & DR H - 72, BANTHIL 7V — T ORERPTH < . Z T MO BIRH
IZRDTELEH L, RD OFfE I WER U ONAGENRH -T2 L ) ThHhDH, 2D EER
JRIKNE, FlEz AL L T 2RO =2 X 2 =7 ¢ OWKICH D | FIFREFROKTY
B, TSR L - BREnm L Vo TS, flEICRALSST VW LIZH DT
X2 EDZ L Thote, LLARNR G, BIEILJ-CEP ®EF L TV 5T VI CIE,
7uvxl NOBRNEM I, MISER LT ARELERICSINLTRY  ERI L
— 7 ORRITHFICHRETH D Z ENEIESN TS, EBIC, SEEE L7 J-CEP O3
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A0y haAIa=7 4 TIX 5 FEBALN—Lo TREICH I LA TEE L TV DR
TR BT,

(1) Adtm BiGB O HEE

J-CEP CTIIBI{E, BAD [—H—hiEdh) Z2E7 /I LIZEME D 2 LR8N Z21T-> T
BY . NREREIEENIC L A EROAG A EEHEEL T\ D, ZOREARNZRE 2 HI1E, Yk
X~ AT X7 T BRI R S A S TEEME T 5 b D Th H, I TICAHIE S
DT AT T O LIEEE K2, SR CTORENEETTVEE, 7o 7 vavyy
DS EIFIZEFLTODRITH B,

J-CEP IZ L BIEENX, A > 7 7 VW D EMREY 215 H U7 G m EIRENC 2RI A ©
X5HL0THY ., JFM 7'a v =7 FANEEH-IIC ST DA M EXEEIT OB, ZD XA
F—LEEHTLZENEYTHLEERD, FICERBOR~Y—TT 4 T &2FZ2 57
WIS, Ny r =D IRT T F v a vy TORDDEMPHEEZIT->TVHER, Zhbic7 o
Vxl "NEMEESEIELLIFAYTHDLEEZLND,

Fio, ARIOBERIZBIT A o # Ea—"Ti, J-CEPIC LD Y 2l 7 ~DOHEMEDIE
WA CTh ol LMW, BERO B 2F I3 LT, Hix 2IERSOBE RO 2249 5
WHETEENT, G CTOXEEE L & HICEHEE/Ra Y R—3x 2 hTh D,
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OVOP Potential Products of Issyk-Kul Oblast (Ak-Suu, Tup and Jety-Oguz Rayons)

2

with Scores based on Selection Criteria

Ne Products Expert Team |P1U Members Total Prpduct with
High Score*

1 |Sea-buckthorn oil, jam, medicines 20 9 29

2 |Mushrooms 7 11 18

3 |Milk, cheese, butter 17 20 37 *
4 |Tsigal-sheep fur products 12 8 20

5 |Wood furniture 10 13 23

6 |Healing herbal drinks 15 13 28

7 |Decorative blue spruce 15 19 34

8 |Sausage 10 15 25

9 |Blackberry wine 16 11 27

10 |Blackberry juice 16 10 26

11 [Willow baskets and souvenirs 13 10 23

12 |Tomato, cucumber, lettuce pickles 8 14 22

13 |National wool slippers 12 9 21

14 |Vegetables and Fruits 19 18 37 *
15 |Calendula 20 13 33

16 [Medicinal herbs 20 14 34

17 |Valerian 20 8 28

18 [Camomile 20 8 28

19 |Wool handicraft 15 12 27
20 |"Gulazyk" traditional dairy dish 7 5 12
21 |Horse saddles 7 10 17
22 |Apple juice, vinegar 21 17 38 *
23 |Flour and bread 16 16 32
24 |Champaign, wine (rose, grape, strawberry) 7 13 20
25 |Brynza 11 13 24
26 |Lime, cement, roofings 14 18 32
27 |Burdock ointment 11 5 16
28 |Reed baskets 11 5 16
29 |[Bricks 9 11 20
30 |Rabbit meat/skin 15 7 22
31 |Wool blankets, slippers, etc. 15 16 31
32 |Honey 21 21 42 k%
33 |Horse ridding leather ammunition 7 10 17
34 |Reed furniture, souvenirs 13 5 18
35 |Felt souvenirs and handicrafts 15 13 28
36 |Strawberry jam and juice 13 14 27
37 |Wooden doors and windows 10 16 26
38 |Apple and Apricot juice 21 19 40 %k
39 |Wool for yurts 11 10 21
40 |Apricot jam 21 21 42 %k
41 |Dried garlic 14 14 28
42 |Barberry - tincture, decoction 18 11 29
43 |Sunflower seeds 15 13 28
44 |Yurt elements - strips, tunduk 13 14 27
45 |Dungan salads 10 14 24
46 |[Mineral water 14 12 26
47 |Rose radiola - tincture 6 3 9
48 |Canned fish, caviar 11 10 21
49 |Buckwheat 11 10 21
50 |Rapeseed oil 10 6 16
51 |Cabbage 10 13 23

: More than 40,  *:35to0 39
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BIE, JICA VX RBHEINL, A ¥ 7 7 WM& EASHEM & ALE ST T, o7 m
Vxl NEEPTHD, BENORBINIRZ VD, BUKWH R & &2 Uz ot
REFHRINTNWD EBESN . AEDICA XNV AEGEHO Y —F—v v 7RIS,
e LTiE, LFRBZ 6N ¢

FNERZ L D BUR R Joint Forest Management £

EURFHE (W, AEN a2 L, BiLLZ B2 b TnD)

HHEBUF 722 £ & DBUR hisk

MR B U 7= Tt = offiFb

INBURFPAEE L CTWD E &b ~A 27 a2 LYy b Joint F orest Management /)13

~DiEH]

TuYx s MEFBETTOMNBUNTEN TOREE

® 0600006

WIS FEXFEO—H % JICA LV HENHEETHI 2L & LTWD, ZOEMEHD
BLENS, URLEL ZHDH0NTu—) 777 REROERNLEE LW, T OE %
ELTUE, FV—THNTOr—Y T 77 REES, VALE LT 77 REEBEOTEH,
GBI L 5 ERREMEZ D, SEEIMLIZY ALV 77 7 RiEE#KR (Bai
Tushum) & D) HRFHAET 2,

(1) Bai Tushum

[ | ENICIIANE R EOZ T E 2D~ A 7 vl LYy &R D SRR AN < DDk
SENTEY ., Bai Tushum 5 FDOUOEDTH D,

Bai Tushum [3K[E & A4 ZADNGO DT v 7T AR VRSN~ 7Ly
v Nl ) RSB CH Y | BER S ¥ -0/ — U ERD - TS, FEETICD
oo TG - ZFTDF Yy hT—7 B30 FIAFEO=—RG U TH A LT 772 [EPT
2 DARH 23 - TV D,

D o T D ERhpG S IE R E < 50 TEA M ORE & M7 v — 7T Ofig o 2
N B 5, M7 NV — T T OB ILERRIETH 2D 0 IR Z 2 L, FRDE
KIEE)CTH DMk, AUEHE, g, 2. &7 SI2 o0 CTREBNZEHE L TOiE
S5, @HOMEWIRIL 1 ELN, SEOLAIZ2FEREL T2 R0 5, &R, 1E
T 15%REE ThH T2, SHEITA V7 LR OEL, 25~28%. HBAICE > TIE 30%I272
ST D, T N —T T ORE X BICE N IEE 1SR < BERREICEBRL TV 5, IKE
T T A IR ITARIZ L D B EAT 2 23, — T Y A7 ¥ 2 — s LA R0
ATV, BEEOARBILEZ CTX A TRT 28 %2 LT\ 5,

JICA 7u v =/ FOAEFERENRE L Oz SO Caliett 2 g Lz 2 A, OB
XY —2 R LT D, QEINE ST AR vy L7 7 v R, @V —ARLESEHIC
B L C JICA BREBE T D, LWV oTnZ LI K-> THERIZAR DD TiE e Shiz,
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(2) M&H (A0) Itkdue—V> 777K

&S (AO)DHIZIE, PafmIE G- 0 FIR D B4/ M e — v EE &7 E2 R Lz &
ZEzonNtu =TT 7 RRREISNNTWDEEZARHDLEDZ ETHDLIN. AEIIN
KWEBNTE 2o T2,

WTHIC LT, ERZA—7 %45 L Uio/INEB @& 13, 2 Ok T oORFIEEI L
(LR 52 E 2B L7 E TR ZMFTT 2 2 & &b iad HIER— X TORHE CTIXRM
NHY ., TR EIZOWTIIAHOMELE L-vy,

728, JICA FAXFAHEIHCLD L, 2O L9 RESEHEIT, Adm HISEOfES £<
D7yl MIILEORETH DL EDZ L ThoTe,

Se TN DT o4172” Tien Shan Ecosystem Development Project Concept”(&, —#h72% H A
DOMHE THIC LS50 (PHRD) TH Y R U —HEA S ERSND Z L Lo T D,

KIRFOR & 8720 207 Fu—FOEERARIGESNZT v =7 N ERR D20,
Fhi Lo SICHEBRT 5 Z EREEND, FOHEE LI, MEEBUFRE L LT,
Fo7uavzy NEERBEELTEMTHZENET oD, AMORFEL, FEX/LFAH
A KAFEF S OY JICA /L ¥ A FHANIKIE L7,

- - FAO

FoM, T EROWNEDHRT T EEOHRME 7 X —TIEE L WD MR & LT
IZ. FAO, bz, J Vo —RNEF 55, WTHEER A RO CHEfi 2 R 7
DM T DICE -S> TEBOT MEBEIIL L. ey =7 MRARICEfT L L7225,

T INEERR L FLHEEOFKSEOFRENBRIND P, JICA FEFTIIZZ 05
FroOAEFHE R EARE SN TWReWnWed, MBS r Y =7 FEAZEN JICA FH
Az X L, PRT U7 RIS T 5 KEE TR T D 2 E RN TH S,

BREEMRENRES EOWHEICE L, ey U —F =2 JICA X /)LX AHBEATOEGHIC
Kox I EUSNOTRT DT HETOZRRy MNIKELZFHT 2 2 EREE S, MM
Rt ST,

AR A RIOHFHEZEL O7rY =27 hwRx—Y AL bRT7 =AU —=27IZH L T
BRI M FEALE  (Mr. Chingojoev Abdimetal ; Permanent Secretary) 73, @3 flZB L CiZ
PRRERERBF R E  (Mr. Askat Kysanov ;  Head, Forest Ecosystem Development Department)
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K OX, Leading Specialist Td& % Mr. Raimov Umut 23 5 ifi LD 0 & 70 5 AT 7e D & oflr &
o,

NFP (250 SN TV D JFM OHEESC, AFEIREI O RVELICEET 2 BIRR 2R &3, &
JlZES> TV, Zo7ayey @ U, 20 BRI FIEAIERTHZ D
7290 BEBER ~DIRERCB R I ELE 2 70 Y = 7 MEEICHRFT 52 & bRk s &
ZHNB,

(%) FO%E, AR LE > TRINEICHIBERRG I 2 E3 2 O Tidz < 7 BiRiE

DFEDHA RFA DA RELHY . 20T vy ey hOE=Z Y o ZITREIREMNE
BORRHT, GBS ETRZET 5 2 LI THETH 5,
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6
7

A RFERTRH A BV THRE L7 MM D11 ORI DWW T, B O 1 5D
- &0 R/D DELICANT JICA W TRE - IE1IE LT-NEZ DL FIZEE T,
HEmE

AK7vyxr ME, BUR EiRDITW D S ODOB TORERKEF DD\ JFM & BARK)
WZEh U, BAMRE OFRRER & ik 2 FE A 70 3 B JFM Elif E o KO

FEEUF 23 A SLEIIZ JFM 2 BT 2 720 DRl 258k 75 L DO TH 5.,
FOREOARTTY =7 N T

D= K D FERRH 2 F%AL, 2) BT

AlzaEx 5]

1) RGEHKCARE L, “HAARE, ARG RAREE
BRI O IEN, 3) ERAHI K OEBOE=4 U 7 4) F=F Y 7 RERECEES EE

SN FEREH O G & TOHRMAHAEIC L HHRER
Bl EIWCEMTA RTA 2Bk L, BRE OB DK 21T 5,
(F7R1HE]
(1)

o HkE

O WMOKTEOERBE (Fev=7 FEE) LI
[7e>y =7 b HEE]

- [ A
B EARE (SAEPF) KOMLG BIETF D JFM % H LRI BB 2 K H 2358l &
5
[Feh - B M)

JFM O i (2 B3 2 Jnslk - #28k % SAEPF L UM BiRITORE N ILA - BT 5
SAEPF @ JFM 48 /FI2 L0 . 7 a1 ¥ = 7 ht R HIXK LIS T JEM 28 2 » Al B3
FEND

5 BT 72N BRI 38 T JFM #EHE D 4 DRSS RHREBE SN D
[JFM OEREZBT 20 A R 74 > NEREICIEH IS

@ WhkTRICENRSEFESND AE (B SRR - BEE
[ EAZA#R]

JFM D FEfEFEFTAIER S %
(F5HE]

< JFM ([ZEFLTHENROOIL 5
%)

(2)

[TFM OESGEIZET 50 A T4 B, 7av=7 bIBMUAATHLIER SR
D% ey

SEHIIATBHX 2 A L T2

FEEEAE - AAMEOREIT 7 =7 MK 6 » AUNICRET 200 LT 5
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(A 1]

AT ITNMNETF 2 AN TRE I L2 JFM R I T =35 O FEha iR D3 L

b

(4 - BARE]
N T 5 » AP E ORI G X 23R E S D
SBT3 TIREIASBARE & 72 - T2 HY F AVE RES | RS Ic 2 2l E
b
RIGHX DY JTFM O FEHEE T & L C SAEPF IZREBE LD

CRT)!

1-1) KIRFOR REFLZIFM Z L Ea— L., 5% OFEM FORREE I+ %

12) A7 I NNEF 24 MITBNT, B - S EZRE L, HERE O
FIRET D

1-3) HMFIHZE 25 0RAREE O E R, e aET 5

1-4) AR - #2500 LOBEGEREORE N, &84, JFM O M3 5 HiX
IRET D

1-5) ZRMFIHZIC L DHREREICE LT “ERE. H&E., BFFHEE CLF=#F
ERES)” ORE - HEISHELREFI L, —HOGEBEFKREMS

[ 2]

S GHIXAZ 33O CRRAFI 12 L D MR IR A T 5

(512 - HiEfE]
X IBHRICBNT D72 & H —DDOMEREZFRNTE - EITIND
THIFIHICEE 9 2 TRt X EOITE TRc & DfEIC 2 5

€D

2-1) FRAMFIHE D HERE B O REITV, BRE L ARBICRET S

2-2) MREERRE FHE & M T 5 72D OSARMAH] (B Sci, T B9 2 1T8
Fie & DML, HHEIROWE M L 54 E3ES) 285

2-3) MREERCEGHE & B EFIC & ZF M TABKETT

[ 3]

SFRHIXIT IS 1T 2 AERETEE), RO FRRAHETNCE=2Y) 7D

(54 - HAEE]
SHETHA - EINTET=FY U OFE - FBENED BTV D
MER TR, SHRTEENCR T 25i& 0 i bIhTnd

CRT)!

3-1) =FICEHPACE=F I T EEYMICERT S,

3-2) E=H Y TR EMRERETEE) M OSHRIEENC KT 5

8 ®HE . L AKR—A (Leshoz)
9 K TA A2 E b v (Ail Okumotu)
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3-3) SAEPF KU HIAT (BT MBUN) ~OEHHE 21T 5,
3-4) XMRMXELOE®R «- BREFE21T79,

[ 4]

JFM O ESGIZBT 2 A N7 A4 U RBRE B I N D

(f54F - BiEfE]
I F—RO0mBKE =, ZMEHLNBOOANLL EERD,
BAMRAITIZ JFM O FEJlZBHT 204 KT A4 @B b b,

CRT)!

4-1) HBHEXDFE=F Y o ZICHESE JEM OFH FOFRRE « ZE 2k ro s -4
7

4-2) PR - ZAEZBRE AT A OBBRE EZ R 2= I T —2 BT 5,

4-3) P - ZAIROBERE OB R Z M E 272 JIM EREICBET 2 A4 RoA4 &2 LD

FLDHAH,
(3) A
O HAH

O #HMZEJIRE
- BHIEME . F—77 KA H— (1 4 X54F)
BT SO RER (14 X54F)

- REIMIEME  BARE . E OIS CIRE

O Lt

- HHEIHG (v Ea—F— U5 Bl (U, Foir ey -
7 b FEhE LI

O #WHMEE= T AN

< e NBORE (1 3 4 ~5 LR X5 AR 248 0E)

O MiEBLION ey s hFyaFrrzy 7

- BV H ) — EiRTF, @R, v — AN T TS —

@ FXAEM

IaVel NEBHARN—A (FHesar ), BIERA =X (17
I FOMT e Y 27 MBSO R S Ok

o BUTIE

- BURFH SRR
Iavxl M4 LI E— (14), 7RV bvx—Yry— 24)

- ZFOMMBILRE
BRI =T HMFE, BERE, MRS ORE

(4) SRR (7= S D~ SRS
@© ARSI
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- JFM OB - HlER R S D
@ R D T 6D DI S
(%) EHoBRGFENRESE(LLRN
@ FmvxZ bHEEROT D OIS
- REEMRAHMAE (SAEPF) O KIFIZAE T 720
@ AL BEEEERL O 1= 5D DI S
%) [EOBRRBORIZ KGR LR 720
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10

(%] ENCBT Dt OEEMEIT PRV & S4TUW 5, State Forest Agency DFEET
(1998 ) 12 L 5 & . E T HEFEIL 19,850,000 ha (H ADKIESY) . ZD 9 H 4.25% DH) 849,500
ha NHEMRTH D & S, o7 o7 ok s U CHEEARAKRE 2B L TW5D,

LTES 25 D SEEF E CRUR2SE L <. HE& 1,500 m LA F ORI R (AT v ), 1=
& 1,500~4,000 m HUAT IS IRSIERIAR, $HEERIARDN 04T, 4,000 m LA I35 43 O & AR A 3
IR % o BEOBIALD T2 DARK DR ESATNDRE LB L, F L F otz 72
<, EBWA 7 RICHEAERE (WA, A7 v 7hiAE, ARIKA, BEE, FEEEEAK, &
ARA) DEE SN D, BRI G- ORAWNICHTET D, $HIER « JRTEBIARD 50%12Ef
WTh b,

170 FEOBIARZAET L, ERMFITEINAR, Ex 7 TP Mo ek, B2Z2F

10 X ERABEREER DI F T RZ LT IS0y 7 MNERRERSEE 2009 4 3 A, JICA
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F T —FL R ZVINKTH D, 41%IFHEARMT 101,600 ha (THEMRIZ L D H D E b,
EMDFEMRRITEWIAIZ Y v 7 T 3— K (9.8%) . A2 =M (53%). ¥ 7 AMN 3%) .
FTUM 23%). A7 7 22%), FaA4M (1.9%) TH5D,

(B AR AR R DS RHI D ZBALCIRELO 2] & XU7- Forest Code  (ZR#RiE. 1999
FEHIE) ZB5F 2. KIRFOR OB I2 L0 3 SOOI B EGRER L OEHE (EZF 5k
AFE, EFHEMETE, EZEARITEEE) NEHINTW5,

Concept of Forestry development in | 2004 4E 4 A #|7E BAREHIZ 0D 20 EORMEFETH Y
Kyrgyz Republic TR DBR EAREZ L F L, R
[E R BRIRIEAR S5 8 HE s LS D

NFP (National Forest Programme of | 2004 4E 11 A flE | ARME I 25 10 DAEFHE T, [EFHMA
the Kyrgyz Republic (2005 — FEAFHE TR SN EARTG IR - T, Him
2015)) B0 T _REFIHA L D E L Db D
EF ARG H

NAP ( National Action Plan for 2006 4 9 AiflE FAEBIZ 05 5 FAEFHE T, EEROIEH)
Development of Forestry in FHEELTEVELDIELD

Kyrgyzstan (2006-2010))

EFEHMTE A

EZARMILA TS EE (Concept of Forestry Sector Development) (%, #RAK— A —EFD 3 5L
(&7 T m—F2HEARL LIz 10 OBIEZHEL TR Y, EZEAHRME T (National Forest
Programme (NFP)) X% DRSNS 2 1 & 2 CREfMi7Z2iE#E 2 50 LT D, Loy L G
WCHUE SIIZFHEICHR D A SN TN Z &R0 JEREDOIEIR-CEM N R TH 57O R
M7 2 —DEhRn VoA L TV D,

EZHBHEARGTEHOTTHT SN TND 10 DEIZIILLTO LB TH5H,

(DEnsure protection of all the forests and biodiversity in the country
@Definition of technical norms for sustainable forest management

(®Transfer of productive activities to the private sector

@Improve the system of collaborative forest management and leasing relations
(®Rationalize forest service structure at territorial and national levels
(®Implementation of economic reform of structural management units
(DImprove the status of Forest Service personnel

(®Improvement of forest research and education

@Improve efficiency of funding system for forestry sector

({0Raise public awareness on forestry-related issues

MEERDICED &, FXADOITENEME O FREIT T REHER CTH 5, BB, fFnE
— M (Oblast) —#B (Rayon) —#1%&H; (AO) D 4fgLino>Tnsd, LL 200747 H 27
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H O RHEE N W EERANC X 0 9 A 15 B £ TSN BN o S fn[E B H SR I3 1L S,
— ORI OB (Oblast) [ZEEE L. 2011 % TIHFEH 2 WITEF~DHERERSFEIC
F 0 MRS IFE I S Hv, BEOFBES DSRIE Shuiz, HIEERIZIT, HG HE~DBATOEEIC
bHEFEZD, Tl EOXD R, FOXDICEMINDEINTIRETH D,
MEERDIZED L, KEDIC XL DRSO BENHEICH SN TERY | ikt ¥ —
WZBWTH A% G L ED X D IZHTe D TR0 720, SAEPF OFEHIZ L 5 &
[EI 474K (State Forest Fund) %= 13, HIAE, SAPEF, MNEF & 5 W MIHEEOIN & #4592 SAPEF
OHEEETHLT Y NI T AT 4 A, BERENFERL TWDHEINTWD, LrLAEE
FEERARESICESE, TY NI TAF T 4 A2 HET X N TWS,

BRENS OB EXIVIC LD & MiFBUFIC Mt 7 # — &2 e ARkE. BUR ClifE
TEL TV,

- - SAEPF

ERBELR2MEDL (SAEPF : State Agency of Environment Protection and Forestry) (% 2005 4
12 HICERER2R & BHRRRME SN TTELHETH S, KIRFOR OET U 7LD
&L BUE, BIROUIER 2 2RISR ET 5 IHERBER LSRN EOREOREMA]RL | #Y)s
BRI L D HMEBETOR TR (KIRFOR BT U 7 k1),

HBI/E[E A FLH (State Forest Fund) 1Z[E 10 16.61% (3,375.5ha), 2D 5 5 16.38% (3,221.7
ha) % SAEPF 23&HL, BEHVICX 2 &, SAEPF UANOEHEE I BT L STV 5D,

HAEE & LT MNEERARBALE LTV N T AT 0 A EAENRRE A ZIEARE L
T EMmE (Leshoz) 72 & D NEMEEEZFi> T 5,

- - Leshoz

EME (Leshoz) (X, [HIARHIT OILFnEBUMERI O TEIERT & LT, EAMRE O ki 2
AT OB TH -7, BIESHVICTE D &, BIfEIX, SAEPF O FEHEBETH Y 2036, —
EOMNEZFFo TND L ZNTVDR, ZTOFEMIIAHTH S,

EAREIIBAE, WORERE SRR A EHEHE S IEHE NFP K-S & | Ml R~
DEAHRHMOEH K OFEEOEE 217> T 5, FuPxs MEKMARO KIRFOR K&
CVERBBEESENLOET U Z7ICL b L 2B E5IENFP IZBUE S iz [ Collaborative
Forest Management (CFM)DH#EE | & TAEFEIRENO R L) (I2HKS<ATATH D, FAEIFRT
IXEEMIZ, LTO 20X A A2 6Tz, 049 FRloTF > M| (5 Fex
DHTHEAT IR F LR L, EEEORE(] OAITEEY) @l TRAT I g T
N D HART SRR TR BRIE D ELSE 20l 5 L 7o 31 THY Collaborative Forest Management (CFM)

(T Collaborative Forest Management (CFM) OHEE | & TAEFEIEEIORE L] O FIZFEYE),
R DFERRDSNEEL L TODBAR T, 77— ABIZE 7L b R > TR Y | F4 A T ORI
TS EHER 72 TN HIEOFER AR T2 Z SIXTERD TN MR TO L5720 T
o7,

(1) 49 FR DT F > Ml
Forest Code (Article N0.42~46,1999 4F) 25 & | BEAARE D — i D N & ([ZEAG MR E 49 4]
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BhHL, 77 MIRAFICEDAMAEZXKDHIEE LT, 2EICEALTWS, LaiL,
TF U MIAEN O T Y 2N ZAUE L BUR B 2R E G-I OB O d@E s S b 7
EL KM ONHEMEN R TH D Z L7 Enn, RiElE 7 ¥ —I2 X 2 BRERSCAM T
FHE SN TWDOREFEOHK T TH D,

(2) #1T7H Collaborative Forest Management (CFM) !

W), CFM [THUR(E R & BEARE D 2 F & Okl L0 B 5 OHFENHh# S Tunizis,
FAFAIHMEEMME (23 2=T 1) DRV Enb, FERELTERBNSL 2EL
T, Z2O720, M OMSRRFHIFEORE 24 9 F1% (AO)D R G- & BRAES 3L &
DEZDE L, CFM OEREITHES: (AO)Z M5 Z & LiroT-, BREIRDOAFENR
TEINTWRERDT I MllZER, CFM 13 RICHE O~ — 7T ¢ v T REFE
TRERAIELEAREED ZLICEY ., FHE RN ERL ERHIEL 2L LTWD,

FAER OAE BASFERAYIZ CFM IZHR D TR ST, INTIZ IS BUR X 0 0Bl Siviz Lo IR
SRERT DLV ERDD D, FEHO—FEHT- 0 BETA T 5 LHUT ) 0.3 ha &< I
ABPHINTND Z LA AL TIE—FEH 72 0 O L HIH 1 0.8 ha & FHERAY RN 29D
CFM IZHEIBITH D E V) Z ETho Tz,

TVl MERHEROBMEERICLS &, BEHOLFELE LT, BETH, EHEE
B DIERR BRI E AR R T EALE ST DEE L o TV D I EOME & LT,
EAOHI 72 EN B EE TR EZIT->TH P LMk EORBEEI T TWVRNI &I
FL R 3 2 A EARIE AR TR O BN RN D FE HUIZ L D RIREH O ER ENEx 6T
WA, BIGBRERICL Y, ZoMAE#R Lz, £, EAKBOSNMC L, BRFICEL, #E
WS i STV D ARMRIERR AMETGER) BT > v v L OEWEH-AFET DI L 00
S, AL BHEEDKEE) /1 & 72 o TV, BLEOIRI S . BITE, EAREIT, R
TR E TR & LT e fiE A B TE T2,

DX D IRFEREEZIT, EREXEAROEHOEEER ICES U, REAPERENIT R
Y7 —ICBITEE D EREETHIELL D L LTW5, —J7, BB SAEPF BR#
DEMYCEITEA TE LT, AEOEFHEOHERITH, MO TERAZ UL EMIZSHG S
TV EESEMM O %2 AARBIFIZERDY LT LW E OFKINER Sz,

- - FRI
FRI /% SAEPF |ZI3J8 =7, National Academy of Science O FHBfHfk & L CTHFZFIEMY
TAERIEZAT H BT 5, FRIIZIT 4 DOBZEFTNH Y 70 ADOFRE D 5 5 30 AWHFIEHE
Thd, MEARIZOV LV EINLTF v — (GEHK) ., OFMEE, QOFHBOZBMER, @2
nY— (HRIRERE) LBREDO4 OTHD,

MERMVIZED L, HARE OO OEBRLRE - FEILH E ViThbhiTuniany, BT
FHEDOHEREOFFIZL D & HIEEEN AR L TRY, HEIIER L W2 Th -7,
—J7. KIRFOR /&, FRI O A#IZHEHR L, FHEFTILFRI NIZBN TN D,

" Collabolative Forest Management (CFM) Concept and Strategy for the Walnut Fruit Forest area of Kyrgyzstan,
http://www.intercooperation.kg/5 activ/5_cfm.htm,
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FHIRNZIZ, HITTOR 5T /K - AREWE TR O RAVE DT D12, EA KRNI OHFE
IR E SR A LT OB - AMEIFEROHEEN L EN D, 5%, HOT BRI o 5%
BOREMET N TRININ BEWICLD & EOMBENEESCHEREZ H D0,
AR TH D, 4 DB T, KGO bHEITENWT A VA7 E by YT 52
LI AREER W E VDb TWD, —F ot s Z—IZBLTHRE TR TH L7290,
BRI Z—DFEBIZIC L IFEA EOMX THEME 7 ¥ —HEOEKIZTR DT 6T
WRWDONEFOL S Th D,

FOEIRRBMICH NS, —FH T A7 7 AMBENMMEGZH L2 Wb TE
D B EHEMRITIREL L7 F F ORIV TUV D,

(1) AA ZABAZW T (Swiss Agency for Development and Cooperation : SDC)

A A A HFRBOF O W 711E, SDC & A A A B E##)T (The State Secretariat for Economic
Affairs : SECO) @ 2 BB ENE L TRV . ikt 7 ¥ —1Z SDC Y LT 5,

AA AHFRBFIL, P77 IR T S —F 2 LT Y a8 A2k (p31 K
4) OLBhHELTND,

LorL, FAFRLSOHRT D7 s EIIRARERICZ LS, BT 7'e—F{bo FTo
XEXNRE T X —ITIXTE RS T TH 5, KIRFOR DRHE & XL F 2AHEME 7 2 —D
BEEMIZE L SDC b —EDOFHZ L TWodbDD, EFLOBEMIZ LY | ks Co3dE
122009 FFRTHR T T 52 &> TS,

A7 vy =2 MIZEBWTIE, KIRFOR & OIEAYHEEE N E E L, A A AL D IHROIEE
WCHIRFLTEWE ZATH LD, HRLIERE (FyaF A2y 7)) FRETH A H L DR
fiECholz, 272U, SRIHEFTOZOEE TE oo A4 ANFTEO BfiE S — oM T
HZEBRETHD, o, |REEIZ Z—F] bRAIRSEHIZETONTNDED, 20
Pl Ir COFRMY 7 X — DG KA D ZE 2 FIZOWTHRE Lz E 2 A, AT A SECO ThHh
Lz, EBIZREE D Z L THoT,

KIRFOR 23 & T LTH, BURW#ER ETHARL B L T, ) HEUN & BORAGER &%
HD D THEMEIIRIE S T,
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Cooperation Strategy Central Asla Reglon 2007-2011 ata glance

Sustainable
Transparent,

Overall Goal

Povarty reduction and tranastion

economic growth

mm ﬂ“m- -}
Equiteble access o good-quality public sarvices and basic neads

Domains of Intervention

Water Managemant and Dis- Public Institutlons and Basic Infrastruciure Private Ssctor
Heaith Care Reform aster Risk Reduction Services (Waier & Energy) Devalopant
. Kyvovzstan, Tagkistan, Kyrgyzatan, Tajkistan, HKyrgyzstan, Tedkistan, Kyrgyzstan, Taj
Kyngyzstan, Tajicitan Izbaldgtan® Uzbekistan® muwm
SD0C (074 SDC (OZA & HA) SDCISECD SOCSECO SECO
Objective: Objectives: Objactivas: Objective: Objective:
The reform ! the heath sac- 1) Integrated Water Resource 1) The mansgoment of Bs- 1} Access ioaffordable, reli- 1} Investment and job creation
tor keads o Management p are cal, budgetary and mana- ahle and sustainable in- ae incraannd owing Lo an
0 m 1o increasingly appiied in the tery policies i gl mp a8 enabing buskess eoviron
u”““"'m med Forghana valey: enad 1o banafit transpar- 8 basie lor economic and meat, in particular for SME
care et and affciant use of socil devaloprment. Cevelopment.
2) service 2) Natioral dEsaster risk reduc- public saoureat;
igher quaty tion capacities are Im 2 Export competiivengee of
delivery; preved. 2) Pacples’ civll and eco- SMES s increased.
3} Health promaotion and nomic Aights are prolecied
pubiic responsivenass; by empowarment of civil
Bas: sacicly and by suppor lo
4) Improved financial man- The governmants. al at
agement of the health Ievels,
seclor.

Crosscutting Themes: Gender and Govemance (parlicipation, non-discriminalion, efficiency, Iransparency, accountability)

; Rogional wales projacts bnciuds Kistakinatan and Turkménisian £ wel
mm resirionad o oAy 5 Cullung™
¥ SEQO peogram i Uztekistin i phasing ool process.

2007 2011

(2) KIRFOR

AA ABRE DFHIZ L D &, 1990 FARWIFA, A A AEFRBUF 1T HEFERIT I L OV IMF (2N
W DI2h-0, HEHEFEEAY PEAMR L VTR 20 RIS L7
WN—=T v Ry DT HE L EER T OMIEE & D FO5 &R L L THR X ALK
Y I A= ~DXBENEE SN, A ABFIIARNE 7 ¥ —X BT 0 7T AOFEREE & L
TAL A A ¥ —a—KRLb—1a 8L, %) [EBAF SAEPF % 4B E NI &
LT, 1995 4 7 HIZF VKX 2 DFME 7 # —2ff % 3457 5 KIRFOR (Kyrgyz Swiss Forestry
Support Program) & FEEALD 7' 1 7T L% BLA L 72, KIRFOR (FBIEDH 4 7 = — X (2004
2007 ) & 2 FFIER L 2009 FERICKE T T 52 EDRTFEINTND
mm@Rﬁ\Hv:#7M\4V77wM\V?3?N*PMG3O®%5% S S]
W . KIRFOR 7' & 7' T ADORRMIIEFEC D=5, 7272 LEHOA T = N N7 X M8
REETHDH, HAEANEFEMFE 1 4L 30 £IEEOHMBENEM S, FERITPEIZ 1 EH
CH D, TONFRITHGXEAZERIC 6 H, HEMAFAMESCEHEE R ORES 2502
DO E N 4 B L IND,
mmothﬁﬁAmuT@sﬁ@fmﬁ?A:yf—*7b®6B FRIZBRM DT 2
Z—tl | AEPEIREN O REAL, SINBIRE I ) 2 EWTE T2, TORFE L LT 2004 ~ 2006
EK#HT30@%%Kﬁ#éﬁ%&0#ﬁﬁﬂﬁ$%%ﬂm#%Eéﬂﬁﬂ%+(m%
~2010 ) IZHEDE BAEMRIEE BEEEZ ED TV 5D,

T 7 & —ihik

32
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ARARIR S B2 AT « ARARG T
A PETRE) O REAL

B DS E & IEAREFRPED O L
AL « BE

B OESEEIE, b TIA T o X a7 =T 7 a—FIC L 5EERNIAD h—Z LT 71
—F L MM DI NT v AR, AFEIRE O REAL SR, RIK - NLEFOI R L
Thbd, BEE Y 277 &4 7 7N TIFREEBKREZ, % 7 73— R TIE7 Vv Ifae
X ET D,

Rt o7eyes b N —KRA U NOBEMTHL N IAT X2 T7—T7 7 a—
FLiZ LTFORO L DI, BHE, RIOW&ES (TANLVF7E y) & FWFIHE (H
TCBRELT T N O=ZFTHEMRERA - BHT 57 7 —F Th b, BB ITEA AR
EOHEMEEETH D L L HICEA R ~OHKREDO M B E2ITT> T DB TH DD
WKL, TANAZE b yIid X0 HllERICERICES LTV OB TH D | D7 Rk -
R E RSO E A AN O FRAR LIS O 1R H 2 oot & 0 FE IS A bW T b 2RI EUR
REROFEM IR TEHIMETHL LEZX LN TS,

ZOTIR—FOREE L TEZLNDLIDIE, FIZIE, 1) EARNNOFHRK - KGR
DFEEHIRNBFREL 72 0155 2 & 2) EAMRMA TOHRK « A EIRIER D FATHEEI
DML EN D FREMEDNH 5 2 &, 3) Bt 7 #—I2 X 284k - AMGEIRER O EER
Lo TWDHT F v b~DHHIOE 5 OZR DM, EEM O, T X Ed
U270 HIFIHSOARM I ) MR Pl 2 2T 2 2 LN TELAREMERSH S Z
L4 BBV EZF—DRRELLTWAAL BT 0 7% E S NN T 5 0 E &
NHAREMEDRH D Z L, R EThH D,

Forest User/Tenant

AO Leshoz

Ty b OREFET, RIWVEMSHEMERS 7 2 =27 ~ (Tien Shan Ecosystem
Development Project) Z#/EEH T, K& 2 2o0aryRA—3x MLV ERINTND, ZD
I HLOED—DIZAR-CDM 7 L'V ha A T 4 T DOEDE LM E Z T
5, BIFFRITOTnY =7 F F¥a A MIXD L, 18,000 ha DAfkZ ARIS (HEFRERTTH
(3 ) [EBUF & SHITERNL L2 BRI 72 BATBR R O kB Ch v . EXNAFRIT Kyrgyz
Republic’s Community Development and Investment Agency) %S L CEET 5L D TH S,
TFHEEES 1255 (CDM) %543 54%B DNA (Designated National Authority) DF¥37 %
RSN TV DL, BT ny =2 FelhoTnH T enn, %) EERFICE > TE
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FEA R RN R EE 72N E 7o TS, Fi2, 5~10 M T 18,000 ha DMk E = I =
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TE&E# 1: M/M(R/DKSJ+, PDME, POE)

MINUTES OF MEETINGS
BETWEEN
PRELIMINARY STUDY TEAM - JICA
AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE KYRGYZ REPUBLIC
ON
TECHNICAL COOPERATION PROJECT:
PARTICIPATORY FOREST RESOURCE REHABILITATION IN THE KYRGYZ
REPUBLIC

The Preliminary Study Team (hereinafter referred to as “the Team™), commissioned
by Japan International Cooperation Agency (hereinafter referred to as “JICA”) dispatched to
the Kyrgyz Republic (hereinafter referred to as “Kyrgyz”) from June 2 to June 10, 2008 for
the purpose of finalizing the draft project agreement titled “Record of Discussions (hereinafter
referred to as “R/D™)” for the Project “Participatory Forest Resource Rehabilitation in the
Kyrgyz Republic (hereinafter referred to as “the Project”)” with the responsible authorities of
the Government of the Kyrgyz Republic (hereinafter refereed to as “GoK™) in accordance
with the format required under the technical cooperation of the Government of Japan.

Based on a series of consultations and the field visits, GoK and the Team

summarized the results from the consultations in the documents attached hereto for the
official approval by both Governments.

Bishkek, Kyrgyz Republic, June 09, 2008

— )
/P Al AP %%

Chyngojoev Abdymital Hiroshi Nakata
Permanent Secretary Leader, The Preliminary Study Team

State Agency on Environmental Protection  Japan International Cooperation Agency
and Forestry under the Government of the (JICA)
Kyrgyz Republic
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ATTACHMENT

1. Background of the Project

The independence of the Kyrgyz Republic in 1991 required fundamental changes to its
governance system.

The efforts in the past and current decades successfully optimized the laws and
policy/planning under the legal instruments:

- Concept of Forestry Sector Development (2004/04) 2004 — 2025
- National Forest Programme (2004/11) 2005 -2015
- National Action Plan for Development of Forestry (2006/09)2006 — 2010

The National Forest Programme (NFP) consists of 10 items:

- Ensure protection of all the forests and biodiversity in the country

- Definition of technical norms for sustainable forest management

- Transfer of productive activities to the private sector

- Improve the system of collaborative forest management and leasing relations
- Rationalize forest service structure at territorial and national levels

- Implementation of economic reform of structural management units

- Improve the status of Forest Service personnel

- Improvement of forest research and education

- Improve efficiency of funding system for forestry sector

- Raise public awareness on forestry-related issues

SAEPF is the authority responsible for the implementation of those laws and relevant
policy/plans. It has been promoting them in collaboration with its local partners such as
Leshozes, local authorities, tenants, in cooperation with international partners such as the
Swiss Government under the Kyrgyz-Swiss Forestry Support Programme (KIRFOR). In
2007, it also submitted a request for support under the technical cooperation to the
Government of Japan.

A Fact-Finding though field visits and consultations conducted between SAEPF and JICA in
November/December 2007 suggested to formulate a project focusing on execution of the
following two items of NFP inside/outside the National Forests (the Forest Fund) in
collaboration/consultation with Leshozes, local governments (Ail Okmotu) and forest users,



“local joint forest management” recently initiated in collaboration with KIRFOR:

- Transfer of productive activities to the private sector
- Improve the system of local joint forest management and leasing relations

JICA intends to support the implementation of the new governance system in forestry

stipulated by the three legal instruments and will not substitute the role of former suppliers of
finance, goods and services under the Soviet system.

2. Framework of the Project
The final draft of the Project Agreement is the “Record of Discussion (R/D)” in Annex 1 to
this Minutes of Meeting (M/M).  R/D is the official document of project agreement under
the Technical Cooperation of the Government of Japan.

2.1 Project Title
“Participatory Forest Resource Rehabilitation in the Kyrgyz Republic”
The representatives from GoK suggested to rename the Project Title in order to reflect the
goal: “Support for Joint Forest Management”.  Both titles are stated in parentheses in the
final draft of R/D, PDM and PO for the final decisions to be made by both Governments.

2.2 Project Purpose

Capacity of the Leshozes/ail-okmutues/forest users under the Project intervention is
developed through local joint forest management practices.

2.3 Life of the Project

Five (5) years hypothetically starting November 2008 upon approvals by the Governments
and signing of R/D

2.4 Project Sites
The initial Project sites will be:

Project Headquarters: Capital (within the complex of SAEPF in Bishkek)
Field Activities: Chui and Issyk-Kul Provinces
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The provinces that benefit from the activities may be reviewed in the course of the
Project.

2.5 PDMand PO

1) PDM

A Project Design Matrix (hereinafter referred to as “PDM”) is the standard design and
management tool for technical cooperation projects supported by JICA.  The initial PDM
for this Project is attached as Annex 2 to this M/M with the following understanding:

a) PDM is a logically designed matrix that defines the understanding of the
framework for the Project and indicates the logical steps towards the
achievement of the Project Purpose; and

b) PDM needs to be reviewed upon consultation based on progress and
achievement of the Project and the changes need to be authorized by the
decisions at the project steering committee, titled “Joint Coordination Committee
(JCC)y”.

2) PO
“Plan of Operations (hereinafter referred to as “PO”)” also is a standard planning and
monitoring tool. The initial one is shown in Annex 3.

i Budget Contributions

GoK’s budget contribution will be considered on an annual basis starting its fiscal year 2009.
In principle, it could cover some costs to conduct activities and management of the Project, as
well as the costs for its Project participants.

The budget to be contributed through JICA for the execution of the Project is eligible, in
principle, for the activities stipulated in PDM and for project management such as monitoring
and evaluation to be determined by the “local joint forest management (among local
leshoz(es), ail okmotu(s) and forest users)”.  The details will subject to approvals by JICA.

Detail budget plans will be prepared annually based on the requests from the local joint forest
management.

) /vr’m
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4, Steps to Be Taken

Timing Activities Responsibilities
July 2008 Approvals by the Governments/Signing of R/D SAEPF/JICA-kg
August Submission of Form A-1, etc. SAEPF
November Project starts SAEPF/JICA
December Initial JCC meeting SAEPF

5. Other relevant issues

5.1 Role of the Chief Advisor

The Chief Advisor to be assigned by JICA may/should contribute to the following activities
outside the framework of the Project:

- coordinating processes with relevant Projects/initiatives;
- technical support to other issues in the Central Asia requested by JICA-kg

5.2 Training in Japan

GoK expressed its interests to send trainees to Japan under the Project. The details will be
determined after the Project starts.

5.3 Project Steering Mechanism
Both parties reconfirmed the importance of monitoring/evaluation and coordination of the
Project. Joint Coordinating Committee (JCC) will be established as the steering
mechanism for the Project.  The initial members of JCC shall be exhaustively listed to the
relevant document(s) before the signing of the “Record of Discussion (R/D))” as the project
agreemernt.

5.4 Project Offices

Both parties agreed to set up the Project Headquarters within the SAEPF’s complex in
Bishkek. It was also agreed to allocate space for the Project in Issyk-Kul Province.

5.5 Extraordinary Measures

GoK requested JICA to consider covering the trip costs for its Project participants to

"
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conduct/support activities in the Project sites as well as for the project management.  The
Team recommends JICA to take exceptional measures to respond to such a request, as its
shortfall in budget allocation and financial difficulties evidently exist.

Annex 1: Record of Discussion (R/D) - Final Draft
Annex 2: Project Design Matrix (PDM) - Initial
Annex 3: Plan of Operation (PO) - Initial



Annex 1
RECORD OF DISCUSSIONS
BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
OF KYRGYZ REPUBLIC

ON

JAPANESE TECHNICAL COOPERATION PROJECT:

[PARTICIPATORY FOREST RESOURCE REHABILITAION IN THE KYRGYZ:

Japan International Cooperation Agency (hereinafter referred to as “JICA™) had a
series of discussions, through its Resident Representative of JICA in the Kyrgyz
Republic, with the local national authorities concerned with respect to desirable
measures to be taken by JICA and the Government of the Kyrgyz Republic (hereinafter
referred to as “Kyrgyz”) for the successful implementation of the above-mentioned
Project.

As a result of the discussions, the JICA and the Kyrgyz authorities concerned
agreed to recommend to their respective Governments the matters referred to in the

document attached hereto.
Bishkek; July @@, 2008

Mr. Arstanbek Davletkeldiev Mr. Hideaki Maruyama

Director, Resident Representative

State Agency on Environmental Protection  gyrgyz Republic Office
and Forestry under the Government of the

Kyrgyz Republic Japan International Cooperation Agency

JICA)
Witness(es):

To be determined
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I

THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF KIRGYZ
REPUBLIC

The Government of Kyrgyz Republlc will 1mplement the Project

eI - Kyrgyz
est _*Management]” (heremafter referred to as

“

“the Project”) in cooperatlon with JICA.

The Project will be implemented in accordance with the Master Plan, which is

given in Annex L.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its

own expense, the following measures according to the normal procedures under the

Colombo Plan Technical Cooperation Scheme.

-

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex I

PROVISION OF OFFICE FACILITIES AND EQUIPMENT

JICA will provide such office facilities, equipment and other materials
(hereinafter referred to as “the Equipment™) necessary for the implementation of
the Project as listed in Annex III. The Equipment will become the property of
the Government of the Kyrgyz Republic upon being delivered C.LE. (cost,
insurance and freight) to the Kyrgyz authorities concerned at the ports and/or

airports of disembarkation.

TRAINING OF KYRGYZ PERSONNEL IN JAPAN
JICA will host the officials connected with the Project for technical training in
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Japan in accordance with its rules/guidelines and budget availabilities.

II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE KYRGYZ
REPUBLIC

1. The Government of the Kyrgyz Republic will coordinate relevant

initiatives/stakeholders.

N

The Government of Kyrgyz will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active involvement in the

Project by all related authorities, beneficiary groups and institutions.

3. The Government of Kyrgyz will ensure that the technologies and knowledge
acquired by the Kyrgyz nationals as a result of Japanese technical cooperation

will contribute to the economic and social development of Kyrgyz.

4, The Government of Kyrgyz will grant in Kyrgyz privileges, exemptions and
benefits to the Japanese experts referred to in II-1 above and their families, which
are no less favorable than those accorded to experts of third countries working in

Kyrgyz under the Colombo Plan Technical Cooperation Scheme.

5. The Government of Kyrgyz will ensure that the Equipment referred to in II-2
above will be utilized effectively for the implementation of the Project in

consultation with the Japanese experts referred to in II-1.
6. The Government of Kyrgyz will take necessary measures to ensure that the
knowledge and experience acquired by the Kyrgyz officials from technical

training in Japan will be utilized effectively in the implementation of the Project.

7. The ground rule given by the Government of Japan requests the recipient

governments to cover the principle costs for executing technical cooperation

e
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projects and JICA will supplement shortfalls in accordance with its rules,
guidelines and regulations.  In consonance with this, in accordance with the
laws and regulations in force in Kyrgyz, the Government of Kyrgyz will take
necessary measures to provide at its own expense in principle. In case of
difficulties, substitutional financial contribution through JICA on items (3), in
particular, will be determined upon consultations.  Items (4) and (5) generally

do not apply in the Kyrgyz Republic:
(1)  Services of the Kyrgyz project staff as listed in Annex 1V;

(2) Office spaces and facilities/materials necessary for the implementation of the

Project as listed in Annex V;

(3)  Supply or replacement of equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other

than the Equipment provided by JICA under II-2 above;

(4) Means of transport and travel allowances for the Japanese experts for official

travel within Kyrgyz; and

(5) Suitably furnished accommodation for the Japanese experts and their

families.

8. In accordance with the laws and regulations in force in Kyrgyz, the Government

of Kyrgyz will take necessary measures to meet:
(1} Expenses necessary for transportation within Kyrgyz of the Equipment
referred to in II-2 above as well as for the installation, operation and

maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in Kyrgyz on

the Equipment referred to in II-2 above; and

_ 7
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(3) Running expenses necessary for the implementation of the Project.
Supplementary financial contribution by JICA could be considered upon

consultation.

IV.  ADMINISTRATION OF THE PROJECT

1. The Deputy Director of the State Agency for Environment Protection and
Forestry supervising Forestry and Hunting Issues, as the Project Director, will
bear overall responsibility for the administration and implementation of the

Project,

2. The Director of Department for Forestry Ecosystem Development, State Agency
for Environment Protection and Forestry (SAEPF) and XXXX of National
Agency for the Affairs of Local Self-Governance (NAXXXX), as the Co-Project
Managers, will be responsible for the managerial and technical matters of the

Project.

(Cf. - Title of the official to-be appointed from the National Agency. for the Affairs of

Local Self-Governance ' to' the Project Manager will be specified before ‘the
signing of R/D.)

3. The Chief Advisor to be assigned by JICA will provide necessary
recommendations and advices to the Project Director and the Project Manager on

any matters pertaining to the implementation of the Project.
4. The Experts to be assigned by JICA will give necessary technical guidance and
advice to the counterpart personnel on technical matters pertaining to the

implementation of the Project.

5.  For the effective and successful implementation of technical cooperation for the

P
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Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex V1.

V.  JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Kyrgyz
authorities concerned, during the last six months of the cooperation term in order to

examine the level of achievement.

VI. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Kyrgyz Government on

any major issues arising from, or in connection with this Attached Document.

VII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Kyrgyz,
the Government of Kyrgyz will take appropriate measures to make the Project

widely known to the people of Kyrgyz.
Vi TERM OF COOPERATION
The duration of the technical cooperation for the Project under this Attached

Document will be five (5) years from [November @@], 2008 to [November @@],
2013.

ANNEX ] MASTER PLAN
ANNEX IL EXPATRIAT PROJECT STAFF THROUGH JICA



ANNEX 111

ANNEX IV
ANNEX 'V

ANNEX VI

OFFICE FACILITIES AND EQUIPMENT THROUGH JICA

KYRPGYZ PROJECT STAFF
OFFICE SPACES AND FACILITIES/MATERIALS THROUGH

SAEPF
JOINT COORDINATING COMMITTEE
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ANNEX T

MASTER PLAN

1. Project Title:

[Participatory Forest Resoutce Rehabilitation in the Kyrgyz Republic)/[Support for Joint

Forest Management]

2. Framework of the Project
(1) Objectives
Overall Goal: Implementation of “The Concept of Forestry Sector Development

(~2025)“ is promoted through broad practices of local joint forest management.

Project Purpose: Capacity of the Leshozes/ail-okmutues/forest users under the

Project intervention is developed through local joint forest management

practices.

(2) Outputs
1 Frameworks of local joint forest management are established among

Leshozes/ail-okmutues/forest usets

2 Local visions on forest management and utilization are agreed, issues/obstacles to
make them happen are identified, collaborative executing (eg. tenants’ activities)
/supporting (eg. user-friendly regulatory arrangements, financial/technical facilities)

plans are prepared/agreed and the plans are executed for the relevant periods.

3. Local practices and relevant national/regional policy/regulatory instruments of local
joint forest management are upgraded based on the findings/recommendations from

periodic collaborative monitoring and evaluation by stakeholders.

(3) Activities

1.1 Selection of localities to support establishment of local joint forest management

—
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1.2 Establishment of local joint forest management frameworks

2.1 Consultation and development of common understanding statements on local visions
and goals for forest management and utilization

2.2 Preparation and collaborative endorsement of the plans for the visions/goals

2.3 Identification and establishment of user-friendly regulatory/policy frameworks,
technical/financial supports

2.4 Execution of plans by respective forest users for the period

3.1 Establishment of collaborative frameworks for the execution of monitoring and
evaluation under local joint forest management

3.2 Execution of collaborative monitoring and evaluation

3.3 Preparation of and consultation on execution of recommendations

3.4 Execution of recommendations

(4) Project sites

The initial Project sites will be:

Project Headquarter: SAEPF Building in Bishkek

Field Activities: Chui and Issyk-Kul Provinces

Note: In case in which the Master Plan should be changed due to the situation of the
Project, JICA and the Government of Kyrgyz will agree to and confirm the

changes by exchanging minutes of meetings.



ANNEX I

EXPATRIAT PROJECT STAFF THROUGH JICA

1. Two (2) long-term expert(s) and short-term experts as needed will be dispatched.

2. The fields of experts will be decided as needed and including the following fields:

(1) Chief Advisor
(2) Rural Development
(3) Forest Management

(4) Administrative Coordinator

Note: Additional experts not listed above would be dispatched in accordance with the

needs for the effective implementation of the Project.



ANNEX III

OFFICE FACILITIES AND EQUIPMENT THROUGH JICA

Part of office facilities and equipment necessary for the -effective
implementation of the Project will be provided through JICA within the budget allocated
for technical cooperation. Main items to be provided are as follows:
1. Office Facilities (Computer(s), Printer(s), etc.)
2. One (1) Vehicle for the activities under and the management of the Project
3. Other necessary equipment for the implementation of the Project
Note: Contents, specification and quantity of the above-mentioned equipment will be

decided through mutual consultations within the allocated budget of the Japanese

fiscal year.

s
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ANNEX IV
KYRGHYZ PROJECT PARTICIPANTS

1. Executive Members
(1) Project Director:
The Deputy Director of the State Agency for Environment Protection and Forestry

supervising Forestry and Hunting Issues

(2} Co-Project Managers:
- The Director of Department for Forestry Ecosystem Development, State Agency
for Environment Protection and Forestry (SAEPF); and

- XXXX of National Agency for the Affairs of Local Self-Governance (NAXXXX)

(3) Other participants:
- Senior/Chief Expert of the Department of Forestry Ecosystem Development
- Officials from Leshozes/Ail-Okmutues in Issyk-kul/Chui Provinces

2. Clerical Personnel
(1) Secretary
(2) Drivers
(3) Other Clerical Staff

/7/
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ANNEX 'V
OFFICE SPACES AND FACILITIES/MATERIALS THROUGH SAEPF

- Office space (HQ in Bishkek) and Working space (Issyk-Kul)
~ Storage
- Desk/Office spaces (local)

- Other facilities/spaces/materials necessary for the implementation of the Project

év_ n
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1.

ANNEX VI

JOINT COORDINATING COMMITTEE

Functions
The Joint Coordinating Committee (hereinafter referred to as “JCC™) will meet at
least once a year or whenever the necessity arises, in order to fulfill the following

functions:

(1) To approve an annual work plan of the Project based on the Plan of Operation
within the framework of the Record of Discussions;

(2) To monitor and review the overall progress of the Project carried out under the
above-mentioned annual work plan; and

(3) To exchange views and ideas on major issues those arise during the

implementation of the Project.

Members of the JCC
The JCC will be composed of the chair, the members and the observers. The chair
may declare closed sessions against the observers. The rules and guidelines for the

management of the JCC will be determined at the initial stage of the Project.

{1} Chairperson:

Director of the State Agency for Environment Protection and Forestry

(2) Kyrgyz
SAEPF:
- Permanent Secretary of the State Agency for Environment Protection and
Forestry

- Head of International Division

. National Agency for the Affairs of Local Self-Governance (NAXXXX):

- to'be determined
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- Representatives from Leshozes/Local Governments/Forest Users

(3) Japan
- JICA Expert(s) of the Project
- Representative from JICA Kyrgyz Republic Office

(4) Observers
- KIRFOR and/or SDC

Note: Official(s) of Embassy of Japan may attend the JCC meeting as observer(s). The
co-chairperson can name new members or request the attendance of other
participants, as necessary, upon agreement of the JCC. Participation from broader

relevant organizations will be encouraged.
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Mr. Ennio Griza Head of KIRFOR
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