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Summary of Evaluation Results

1. Outline of the Project

Country : Mongolia Project Title: The River Basin Management Model Project for the
Conservation of Wetland Ecosystem and its Sustainable Use in
Mongolia

Issue/Sector : Environmental Conservation |Cooperation Scheme: Technical Cooperation Project

Division in charge:JICA Mongolia Office |Total Cost ( as of the timing of terminal evaluation ) :
e 102.32 million JPY

Partner Country’s Implementing Organization: Ministry of
Period of| 1 April, 2005 — 31 March, 2010 |Nature and Environment (MNE), Arkhangai Aimag, Ugii Nuur Soum
Cooperat
ion

Supporting Organizations in Japan:
Ramsar Center Japan, Kushiro International Wetland Center

1-1 Background of the Project

The Mongolian heartland consists of flat grassy lands, steppes, stretching in the semiarid climate of the
continent temperate zone. In this ecosystem, global warming and excessive grazing, among other things, are
accelerating turning the lands into dry and desert areas: there is concern that the amount of available living
resources might decrease, which would subsequently lead to devastation of the land. Where the water environment
is concerned, on the other hand, quite a few lakes of varying size are dotted across the country. This water
environment, together with rivers, is prerequisites for the life of the people engaging in cattle breeding, the basic
industry of the country. These lakes which birds, fishes and many other species of wild animals inhabit have a
unique, abundant biodiversity, creating rich natural environments in Mongolia.

Currently in this country, there are 11 wetland ecosystem sites, approximately totaling 1.44 million hectares,
which are designated wetlands under the Ramsar Convention, that is, the Convention on Wetlands of International
Importance, especially as Waterfowl Habitat. The Convention, considering the numbers of species and waterfowl
inhabiting the sites concerned as indices, and giving the habitats the status as creatures internationally important for,
the ecology systems, provides a framework for international cooperation for their protection and conservation, and
makes it obligatory for participating governments to deal with conservation of wetland ecosystems and encourage
wise use of wetlands and their resources.

Despite its participation in the convention, Mongolia is currently unable to take any measures for the protection
of its wetlands designated under the Ramsar Convention on account of delay in establishing an implementation
structure of MNE which is responsible for the environmental conservation. At the same time, unregulated use of]
wetland resources in the form of excessive grazing, tourism and other activities are beginning to have direct,
negative impact on the environment and functions of the wetland as breeding sites of migratory wildfowl.

With the above recognition, the Mongolian Government made a request to the Japanese Government for a
technical cooperation project to develop a comprehensive management plan and its implementation mechanism for
conservation and sustainable use of wetland ecosystem and water resource in river basin of the wetlands designated
under the Ramsar Convention.

1-2 Project Overview

(1) Overall Goal

The conservation of wetland ecosystem and the sustainable use are promoted in the other wetlands designated
under the Ramsar Convention in Mongolia.

(2) Project Purpose

The conservation of wetland environment and its sustainable use in Ugii Nuur wetland, designated under the
Ramsar Convention, eneble through the cooperation among the relevant national, local government offices and the
stakeholders.

(3) Outputs

1. A principle to contribute to the conservation of wetland ecosystem in Ugii Nuur Wetland and its valley is
developed through taking into account the unique characteristics and the value on the natural environment in the
project area




2. The Program (RBMPLWU) is developed, on the basis of the principle for the conservation of wetland ecosystem
in Ugii Nuur Wetland.
3. The practical institution to facilitate the Program (RBMPLWU) is prepared.

(4)Inputs (as of the timing of terminal evaluation)

Japanese side: (as of the end of March, 2007 for equipment and management cost)
Long-term Experts 2 persons (35 person/months)  Equipment 16.594 mil. JPY
Short-term Experts 4 persons (7 person/months) Management Cost  1.220 mil. JPY
C/P Training in Japan 13 persons, including 1 person for JICA Group Training
JICA Training for Young Leaders 4persons

Mongolian side:

C/P personnel 2 persons Equipment -

Land and Facilities Office Space for Japanese Experts and Seminar Space

Local Costs for Water and Electricity, a part of cost for EIA implementation for the Support Center
construction, cost for geological survey

2. Evaluation Team

Members of| (Title: Name and Position)

Evaluation |(1)Team Leader Kenichi TANAKA  Senior Advisor, Global Environment Dep., JICA HQ
Team (2)Planning Evaluation Miho SASAKI Assistant Resident Representative, JICA Mongolia
Office
(3) Project Management B.Tuguldur Program Officer, JICA Mongolia Office

(4)Evaluation Analysis Ayako WATANABE Researcher, Social Planner, Regional Planning
International Co.,Ltd
(5)Interpreter S.Sergelen --

Period of  |From 25 May, 2008 — 7 June, 2008 Type of Evaluation : Mid-term Evaluation
Evaluation |(from 31 May, 2008 — 7 June, 2008 for

Team Leader)

3. Results of Evaluation

3-1 Summary of the Project Results
(1) Project Results
1) Achievement of Project Purpose

The Project has been making proper progress for a part of the activities, while there was found delays for the
others. Still, those delays were not influencing critically on the progress of the whole Project, and it was found
possible to attain the Project Purpose by the end of the term.

Regarding the indicator 1) for the Project Purpose, it was found inappropriate as an indicator to measure the
degree of the attainment of the Project Purpose since most of local people already recognize Ugii Nuur as the
wetland designated under the Ramsar Convention. There is no data to show if tourists know it or not, though.
As for the indicator 2), a gap was found between the target area set for the Project Purpose, i.e. Ugii Nuur wetland
area, and the one for the indicator 2), i.e. the river basin, which makes the correlation between those two not clearly
understood.

The necessity was recognized, thus, to modify the indicators for the Project Purpose. The reality, however,
shows positive changes in local people’s awareness and attitudes toward ecosystem conservation, which partly lead
to their initiative in planning and implementing related activities.

2) Attainment of OQutputs

The Project has been set three (3) Outputs, i.e. 1. development of the Principle for the conservation of wetland
ecosystem in Ugii Nuur Wetland and its valley, 2. development of the River Basin Management Program for the
Land and Water Use (RBMPLWU), and 3. establishment of the implementing mechanism.

The Principle set as Output 1 has not been developed so far. Still, the Project has carried out various surveys
and mostly finished their analysis and documentation, which should become the basis for consideration and
development of some kind of “principles” for the coming activities. The Project is planning to involving the
Mongolian side including local people in the process, so it can be expected that the coming “principles” are widely
shared among those who are concerned. The indicator for Output 1 refers to the approval of the Principle by the
River Basin Council, but it has been found not easy to set up the Council till present. Since the possibility was
found rather low to establish the Council by the end of the Project term, the Team recognized the necessity to
modify the indicator into more realistic one.




The Program (RBMPLWU), and the operating procedure for the River Basin Management Program, also have
not been developed due to the absence of the Principle. As found above, though, the directions, which are
equivalent to the Principle, and the contents of the activities are planned to be discussed and documented into the
Activity Plan, which will be corresponding to the Program (RBMPLWU). The contents can be expected to be
widely shared by the concerned people in the Mongolian side including local people as well. Output 1, although
the forms and titles may be different from the original ideas, was found attainable during the Project term.

As for Output 3, the review meeting for the River Basin Management Program may not be conducted by the River
Basin Council due to the absence of the Council itself. At the timing of the Mid-term Evaluation, therefore, the
Mongolian side and the Japanese side agreed to modify the indicator and to take a gradual approach to produce
Output 3, that is, firstly set up the meetings of environmental inspectors and environmental rangers to discuss the
problems and the tasks ahead for Ugii Nuur wetland ecosystem conservation, then, establish the preliminary
working group with participation from other Aimags and Soums in the river basin area as well to discuss solutions
for the problems in the river basin area, and lastly prepare recommendations to the concerned ministries and
organizations in Mongolia. Taking these processes should clarify the directions to go for the formal establishment
of the River Basin Council and lead the Project to successfully attain the Project Purpose in the end.

(2) Implementation Process
1) Project Management Structure
(i) Project Management Structure of the Japanese side
The long-term expert and JICA Mongolia Office has appropriate communication and frequent exchange of]
information, which is found as JICA Mongolia Office providing sufficient and on-timing support to the Project.
No critical problem in the Project implementation has been found in project management of the Japanese side.

(ii) Project Management on the Mongolian side

Although no person is assigned for monitoring of the Project activities so far, methodologies and mechanism for
monitoring are to be discussed and prepared in the process of developing the Activity Plan. As for JCC, it was
held once in May, 2006 and has not been held after this, though, due to replacements of the members and
hospitalization of the chairperson of JCC. Still, necessary information has been shared among the members in
daily communication. No significant problem has been found in communication among the concerned
organizations on the Mongolian side. ~Assignment of C/P personnel and allocation of budget for the construction
of the Support Center were delayed but have been solved till present.

2) Ownership of the Implementing Agencies in Mongolia

Budget allocation from the Mongolian side for the Project was delayed compared with the original schedule. It
was desirable for the Mongolian side and the Japanese side to properly understand JICA technical cooperation
scheme and the necessity of the operational cost for the Mongolian side prior to the inauguration of the Project.
Mutual understanding has been developed, though, and the Mongolian side has been making efforts to allocate
necessary budget, which has reached to the preparation of the budget for the operational cost of the Support Center.
Necessary support has been properly given to the Project in most cases.

3) Contributing and Inhibiting Factors to the Project

Delay of the assignment of the C/P personnel

It took time to have sufficient mutual understanding on the necessity of the operational cost allocated by the
Mongolian side mainly due to insufficient understanding on JICA technical cooperation scheme.

3-2 Summary of Evaluation Results
(1) Relevance

Mongolia has eleven (11) wetland ecosystem sites designated under the Ramsar Convention and the Government
has given priority to natural environment conservation in its policy papers such as “Economic Growth Support and
Poverty Reduction Strategy.” Japan as well has set one of the priority areas in its assistance to Mongolia as
“support for environmental protection” referring to the “preservation of the natural environment and appropriate
utilization of natural resources.” The Project is set to facilitate good management in the target wetland area and
its river basin by making balance between conservation and sustainable use. The Project, thus, can be found highly
consistent with both of the Mongolian and the Japanese policies.

Japan has accumulated experience in the fields of wetland management, environmental conservation, and
eco-tourism, especially with active participation of local people. Methods, approaches, and technologies transferred
to the Mongolian side through the Project can be found sufficiently applicable to the target area as well as other




wetland areas in Mongolia. Also, the Project is designed to establish a mechanism for further dissemination and
application of the Project outputs in the country. It can be said, therefore, that the Project is relevant in technical
term.

The above findings show sufficient relevance of the Project.

(2) Effectiveness

The progress was found partly on schedule and in other parts delayed compared with the original plan of]
operation. The Project has made progress almost as planned in its preparation and implementation of surveys, the
results of which have been put into the GIS database. Regarding the Support Center, the construction plan and the
operational plan have been prepared and it is scheduled to start operation of the Support Center in June 2009,
though delayed approximately one (1) year from the original plan. Activities have been implemented in the field of]
environmental education such as clean campaigns and local seminars, which was found making contribution in
upgrading of local people’s awareness.

However, “the Principle” and “the Program (RBMPLWU)” both of which are mentioned in the PDM have not
prepared yet. Those equivalent to the Principle and the Program (RBMPLWU) will be developed as the directions
to go and the contents of the Activity Plan.

Regarding the River Basin Council, it has been found rather difficult to establish during the Project term and the
Project has agreed between both sides to take a gradual approach. Firstly it will hold the meetings of]
environmental inspectors and environmental rangers to discuss problems and tasks ahead for Ugii Nuur wetland
ecosystem conservation, then, set up the unofficial preliminary working group to discuss those widely for the river
basin area. By taking this step-by-step approach, it was found possible for the Project to clarify the directions to
go for the official establishment of the River Basin Council and to successfully attain the Project Purpose in the
end.

Based on the above findings, the Team found the below conclusion about the effectiveness of the Project:

The Project had some difficulties and delays in the former half of the term such as delay in assignment of the C/P
personnel and that in the budget allocation for the Support Center operational cost. In the implementation
process, though, those difficulties and delays have been overcome and the Project was found still on the right truck
to accomplish the Project Purpose and likely to attain it within its duration. The approach of the Project was
recognized effective, but the necessity was also found to modify the PDM with clearer expressions and
categorizations in order to facilitate understandings of both sides.

(3) Efficiency

Inputs from the Japanese side were found mostly appropriate in quantity, quality and timing of provision and
installment. No significant delay and problem have been caused due to the inputs. Especially the C/P training in
Japan was highly appreciated by the Mongolian side and has led upgrading of the awareness and active
involvement of local people to the concerned activities. There was a case of low appreciation from the Mongolian
side about the dispatch of the short-term expert mainly due to the gap between the expectations of the Mongolian
side and the targets the Japanese side was expecting him to attain.

Inputs from the Mongolian side was found appropriate in some part and delayed in other part such as assignment
of the C/P personnel, which has, however, solved till present. And the Mongolian side is preparing the operational
cost of the Support Center. Therefore both mentioned issues have been solved at the present stage. There could be
found several positive cases in their inputs as well such as active involvement of the C/P in Ugii Nuur in the Project
activities.

Based on the above findings, the Project was found marginally satisfactory in its efficiency. But it can be
expected to see much improvement in the latter half of the Project term.

(4) Impact

The Team found that it was early to measure achievement of the Overall Goal of the Project. Still, there could be
found several positive changes in Ugii Nuur wetland area such as voluntary actions by local people. Those are
exemplified as the establishment of the fund for waste collection and its utilization, implementation of “clean
campaign” with their own budget and initiative, setting the limitation on the approval for the construction of tourist
camps, the facilitation of use of “eco-bag” to decrease the amount of waste, and so on.

MNE and Arkhangai Aimag could not directly handle the issue to solve the problem so far. It was found




acutely necessary for the Mongolian side to fix this problem to avoid critical negative influence on Ugii Nuur
wetland ecosystem.

The decrease of water quantit y in Ugii Nuur should be mentioned. This is due to the decrease of water
quantity in Old Orkhon River which is the main water source of Ugii Nuur caused by the destruction of the canal
by the flood in 2007.

(5) Sustainability

The Project has been increasingly given political and administrative support from MNE in its implementation.
As found in “Relevance” section, the Project is consistent with the needs and the political priorities of the
Mongolian Government and MNE. It can be expected to continue this situation even after the Project termination.
Regarding the river basin management, it can be expected to increase sustainability by setting up informal
mechanism for the purpose to discuss and prepare for the formal establishment of the Council.

Regarding institutional aspect, it is also expected to further increase sustainability with the facts that MNE has
already prepared the operational plan for the Support Center with reference to its personnel assignment as well as
budget allocation which describes the assignment of the local C/P to the Support Center as a staff, and the
mechanisms for monitoring and dissemination are to be developed by the Project as well.

Regarding financial aspect, MNE has prepared the budget for the operational cost of the Support Center, while
Ugii Nuur Soum and Arkhangai Aimag have been making efforts to prepare necessary budget. With these fact,
financial sustainability can be expected to increase. In order to further increase financial sustainability of the
Project, the necessity was found for the Mongolian side to make efforts to provide part of the costs for the
preliminary working-group of the Sub-Project to study the methods to establish Orkhon River Basin Council.

In technical aspect, the methods, the approach, and the technologies used in the Project can be found applicable
to other area in Mongolia. Awareness to wetland ecosystem conservation and its sustainable use has been upgraded
especially among local people, which is expected to contribute further dissemination in this country. Apart from it,
the Project will prepare some document to show all the process of activities, the methods taken in the Project,
results, lessons learned, and recommendations for further improvement. With these settings, i.e. people’s.

3-3 Contributing and Inhibiting Factors to the Project
(1) Contributing Factors
Along with upgrading local residents’ awareness and understanding on wetland ecosystem conservation and
sustainable use, they increasingly take initiative in planning and implementing activities in the fields.
MNE decided to assign the C/P in Ugii Nuur Soum as a staff of the Support Center, which leads to utilization off
human resources trained by the Project.

(2) Inhibiting Factors

Necessary procedures and regulations on establishing the River Basin Council are not clearly stipulated and
understood among those concerned, which increases difficulties in its establishment.

It is not easy to finalize all the procedures to set up the River Basin Council in order to practically manage the
river basin management during the Project duration. The Project is set to work with Arkhangai Aimag and Ugii
Nuur Soum and has not been working with other Aimags and Soums in the river basin so far.

Considered with the recognition above, it is not clearly shown to what extent the Project should deal with.

3-4 Conclusions

As shown above, the Project has faced several constraints and difficulties in the former half of the Project. Most
of those problems are due to insufficient discussion and understanding of both sides on project framework,
components, terms of references for experts, and JICA technical cooperation scheme. Those constraints were,
however, overcome in the implementation stage and the Project has made steady progress. Thus, it can be
expected to attain the Project Purpose within its duration. One thing which should be mentioned is active attitudes
and upgrading awareness of local people in the Project sites. It must become a large potential for the Project to
successfully attain the Project Purpose. On the other hand, the issue of the River Basin Council needs to be
properly treated in the Project.




3-5 Recommendations
1) Necessity of Discussion on Terms of References for Short-term Expert in Eco-Tourism

It is necessary for the Project to have further discussion on terms of references for short-term expert in|
eco-tourism who will be dispatched in the coming summer between the Mongolian side and the Japanese side by
considering what can be expected from the expert within the framework of the Project. Both sides are required to
try to avoid misunderstandings of each other, for the eco-tourism plan will be finalized on the basis of the expert’s
outputs

2) Utilization of Local Human Resources Trained through the Project Activities

MNE was found positive in assigning the local people who have been trained in the Project activities with the
fact of deciding to assign the C/P in Ugii Nuur as a staff of the Support Center. It was appreciates and expects to see
further utilization of human resources trained by the Project. It is indispensable in order to guarantee effectiveness
as well as efficiency in implementation of the Project and increase the likeliness to have a good practice, which
means to attain the Project Purpose. It should also increase sustainability of those activities

3) Utilization of Human Resources in MNE to be Trained through the Project Activities

The Project plans to provide the opportunities of training in Japan to some personnel in the latter half of the term
as well. However, in order to increase effectiveness and sustainability of the Project, it is requested for the
Mongolian side to select MNE candidates who can continue to work and function as mediator between the Project
and MNE.

4) Importance of Close Communication between the Mongolian side and the Japanese side

The PDM was modified and simplified in its expressions and categorization, though the contents were not
changed. As for the communication between both sides, it has been largely improved and being made closely these
days. The communication issue is quite important and it is recommended for both sides to maintain good
collaborative relationship by making close communication with each other

5) Necessity of the Project Implementation Along the Tentative PDM in the Latter Half of the Project Term

As found above, the PDM was modified at the timing of the Mid-term Evaluation. Although the revised PDM
is still tentative before obtaining an approval by the Joint Coordination Committee (JCC), it is very important and
necessary for both sides to implement the Project activities along this tentative PDM, and the official one after its
approval by the JCC, in the latter half of the Project term, which must help avoiding misunderstanding of each
other.

6) Importance of Making Good Combination of Schemes

The Project has tried to increase effectiveness and efficiency in its implementation by utilizing human resources
assigned out of its framework as well, which are exemplified as the collaboration with a JOCV who was working
for tourism promotion in Arkhangai Aimag, that with a SV who was stationed in Ulaanbataar and also working for
the same field, and the provision of training opportunities of training to the stakeholders of the Project through the
scheme of JICA Training Program for Young Leaders. This active utilization of various cooperation schemes in
conjunction with the Project itself appeared to be quite effective for the Project implementation. In the latter half of]
the Project term, therefore, it is recommended to continue this utilization of combination of schemes.

7) Importance of Making Close Collaboration with the Technical Advisory Committee

It is becoming more and more necessary for the Project to refer to various experiences and utilize the information
into its implementation of the activities. The Technical Advisory Committee has been set for the Project with the
members of abundant knowledge and experiences in the field. The Team, therefore, recommends the Project to
make close collaboration with the Technical Advisory Committee in the latter half of the Project in order to
increase effectiveness of the Project.

3-6 Lessons Learned
1) Necessity of Detailed Discussion at the Phase of Project Design

As found above, there were found several constraints and problems due to the gaps in understandings between
both sides at the planning stage of the Project. Those are exemplified as the issues of the River Basin Council and
that of insufficient mutual understanding on JICA technical cooperation schemes. Considering the above, it is
very important for those who are involved in project planning and designing to have detailed discussion for|
obtaining mutual understandings on critical issues and assistance schemes.




2) Necessity to Know the Limitations of the Project assigned with One Long-term Expert

There are many projects that have been assigned with one (1) long-term expert with dispatch of several
short-term experts and in those cases the one long-term expert is expected to provide technical support on the one
hand and coordination and other clerical works for the project on the other hand. It is easy not to fulfill all the
expected responsibilities by one long-term expert, which in some cases decrease effectiveness and efficiency of the
project implementation. Also, it is difficult for the project to have proper function in monitoring the activities since
the person who carries out the activities is assigned to monitor those activities as well. Thus, it is necessary to know
limitations of project assigned with one long-term expert at the project planning phase and make a design of the
project.

Based on the above recognition, it is desirable for a project to be assigned with at least two (2) long-term experts,
one for technical field and the other for coordinating work. It should also be considered well to utilize combination
of schemes such as JOCV and SV if it is impossible to assign two.

3) Importance to Provide Opportunities to Participate in Training in Japan to Local People as well in case
of Taking Participatory Approach

The Project provided not only the people working at the central level but also the local people with the
opportunities for training in Japan and it was highly appreciated by the Mongolian side. The Japanese side also
clearly recognized its effectiveness in the Project implementation. Their awareness raising is one of the key factors
to lead success of the Project and to guarantee sustainability of the activities. Thus, it is important to consider
potential and, in case of high potential, to provide training in Japan to local people as well. Especially in case of]
taking participatory approach in the Project, it should be well considered.

4) Importance to Increase Effectiveness of the Project by Utilizing the Combination of Schemes

The Project has utilized opportunities which were even out of the Project framework such as JICA Training
Program for Young Leaders for human resource development in combination with counterpart training in Japan and
JOCV and SV for supporting and supplementing the Project activities. This has made contribution in increasing
effectiveness of the Project so far. Thus, it should be well considered to seek possibility for making good
combination of schemes.
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MINUTES OF MEETING
BETWEEN THE JAPANESE MID-TERM EVALUATION TEAM
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF MONGOLIA
ON JAPANESE TECHNICAL COOPERATION
FOR THE RIVER BASIN MANAGEMENT MODEL PROJECT
FOR THE CONSERVATION OF WETLAND ECOSYSTEM AND ITS SUSTAINABLE USE
IN MONGOLIA

The Japanese Mid-Term Evaluation Team (hereinafter referred to as “the Japanese Team™) organized by the
Japan International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Mr. Kenichi
TANAKA, visited Mongolia from June 1 to 7, 2008 for the purpose of conducting mid-term evaluation of The
River Basin Management Project for the conservation of wetland ecosystem and its sustainable use in
Mongolia (hereinafter referred to as “the Project”).

For this purpose, the Japanese Team and the Mongolian autherities concerned formed the Joint Evaluation
Team (hereinafier referred to as “the Team”). The Team evaluated performance and achievements of the
Project through field visits, interviews, and had a series of discussions in respect of desirable measures to be
taken by the relevant authorities of both Governments for the successful irnplementation of the Project.

The Team agreed on the contents of the Evaluation Report attached, which will be proposed to the Joint
Coordinating Cornmittee Members and will be approved afterwards. As a result of the discussions, the Team
agreed to recommend to their respective Governments the matters referred to in the attached evaluation report.

Ulaanbaatar, June 6, 2008

B -

Mr. TANAKA Kenichi Mr. GUNGAADORUJ Sharav

Team Leader Project Director

Japanese Mid-Term Evaluation Team Advisor for Minister

Japan International Cooperation Agency Ministry of Nature and Environment
Japan Mongolia
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THE MID-TERM EVALUATION REPORT ON
THE RIVER BASIN MANAGEMENT MODEL PROJECT
FOR THE CONSERVATION OF WETLAND ECOSYSTEM
AND ITS SUSTAINABLE USE IN MONGOLIA

Ulaanbaatar
June 6, 2008
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1. INTRODUCTION

1-1 Objectives of the Evaluation
The evaluation activities were performed with the following objectives:

(1) Evaluating degree of achievement based on the Project Design Matrix (herzinafter referred to as
“ PDM ™) and the Plan of Operations (hereinafter referred to as “ PO ™) during the first half of the
Project,

{2) Reviewing the progress of the project in accordance with the PDM,

(3) Reviewing and revising PDM and PO for the remaining cooperaticn term, if necessary,

(4) Identifying problems on any aspects of the Project implementation,

{5 Making recommendations for the future perspective of the Project

1-2 Method of the Evaluation

The Evaluation Team (hereinafter referred to as “the Team™) conducted surveys by questionnaires
and interviewed the counterpart personnel (herein after referred to as “C/P”), and the Japanese experts
as well as those officials concerned with the Project. The Team also made the field visit to the project
site. The Team analyzed and evaluated the Project by means of Evaluation Grid from the viewpoints
of evaluation criteria according to the method of Project Cycle Management (PCM).

Both sides reviewed all activities and achievement, and evaluated the Project based on the
following five criteria:
(1) Relevance:
The extent to which the Project Purpose and Overall Goal are consistent with the government
development policy of Mongolia as well as the development assistant policy of Japanese, and
needs of beneficiaries.

(2) Effectiveness:

The extent to which the Project has achieved its purpose, clarifying the relationship between the
Project Purpose and Qutputs.

(3) Efficiency:
The extent to how economically resources/inputs (funds, expertise, time, etc.) are converted to
results/output with particular focus on the relationship between inputs and outputs in terms of
timing, quantity and quality.

(4) Impact:
Project effect on the surrounding environment in terms of technical, socio-economic, cultural,
institutional and environmental factors. Project impacts are cross-tallied according to positive or
negative effects.

(5) Sustainability
Sustainability of the Project is assessed from the standpoint of organizational, financial and
technical aspects, by examining the extent to what the achievements of the Project will be
sustained or expanded after the assistance is completed.

T
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1-3 Members of the Evaluation Team
1) Mr. Kenichi TANAKA
Team Leader
Senior Advisor
Japan International Cooperation Agency (JICA) Headquarters

2) Ms. Miho SASAKI
Planning Evaluation
Assistant Resident Representative
Japan International Cooperation Agency (JICA) Mongolia Office

3) Ms.Bayansan TUGULDUR
Project Management
Program Officer
Japan International Cooperation Agency (JICA) Mongolia Office

4) Ms.Ayako WATANABE
Evaluation Analysis
Researcher, Social Planner
Regional Planning International Co.,Ltd

5) Ms.].SERGELEN
Interpreter

2. OUTLINE OF THE PRQJECT
2-1 Background and Proceeding of the Project
The Mongolian heartland consists of flat grassy lands, steppes, stretching in the semiarid climate
of the continent temperate zone, In this ecosystem, global warming and excessive grazing, among
other things, are acceleration turning the lands into dry and desert areas: there is concern that the
amount of available living resources might decrease, which would subsequently lead to devastation of
the land. Where the water environment is concerned, on the other hand, quite a few lakes of varying
size are dotted across the country. This water environment, together with rivers, is prerequisites for the
life of the people engaging in cattle breeding, the basic industry of the country. These lakes which
birds, fishes and many other species of wild animals inhabit have a unique, abundant biodiversity,
creating rich natural environments in Mongolia.

Currently in this country, there are 11 wetland ecosystem sites, approximately totaling 1.44
million hectares, which are designated wetlands under the Ramsar Convention, that is, the Convention
on Wetlands of Intemational Importance, especially as Waterfow! Habitat. The Convention,
lconsidering the numbers of species and waterfowl jnhabiting the sites concerned as indices, and
!giving the habitats the status as creatures internationally important for the ecology systems, provides a
‘framework for international cooperation for their protection and conservation, and makes it obligatory
for participating governments to deal with conservation of wetland ecosystems and encourage wise
LISC of wetlands and their resources. This action is based on the belief that the wetland ecosystems

should be protected not by isolating them from the sphere of human activities, but by harmonizing

w
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with the systems while making active, constant use of them.

Despite its participation in the convention, Mongolia is currently unable to take any measures for
the protection of its wetlands designated under the Ramsar Convention on account of delay in
establishing an implementation structure of the Ministry of Nature and the Environment (MNE) which
is responsible for the environmental conservation. At the same time, unregulated use of wetland
resources in the form of excessive grazing, tourism and other activities are beginning to have direct,
negative impact on the environment and functions of the wetland as breeding sites of migratory
wildfowl. In such circumstances, the River Basin Management Model Project for the Conservation of
Wetland Ecosystem and its Sustainable Use in Mongolia (hereinafter referred to as "Project"), setting
the period between April 2005 and March 2010 as the cooperation term, aims to conduct various
surveys concerning the natural and social environments and other issues in the region concerned;
gather and sort out relevant information; draw up a "river basin management program concerning use
of lands and water"; and, through joint efforts by local authorities and citizens in engaging in these
activities, reconcile the ideas of the conservation of the natural environment and the constant use of
the envircnrment.

The Japanese Project Consultation Team visited to Mongolia for the purpose to review and monitor
the activities in May 2006.0n the one hand the Team confirmed the Project was reaping a rich
harvest; on the other, recommended to improve some issues and modify the PDM.

In March 2008, the Team visited here again for negotiation of the Support Center and Mongolian
side well understood the necessity of cost sharing.

2-2 Objective of the Project

The objective of the Project is the conservation of wetland environment and its sustainable use in
Ugii Nuur wetland, designated under the Ramsar Convention, enable through the cooperation among
the relevant national, local government offices and the local residents.

The outputs of the Project are confirmed as follows.

1y A principle to contribute to the conservation of wetland ecosystemn in Ugii Nuur Wetland and its
valley is developed through taking into account the unique characteristics and the value on the natural
environment in the project area.

2) The River Basin Management Program for the Land and Water Use (RBMPLWUJ) is developed, on
the basis of the principle for the conservation of wetland ecosystem in Ugii Nuur wetland.

3) The practical institution to urge the River Basin Management Program and support the
Administration of the Council

3. Inputs
Inputs to the Project during the past one and three (3) years since its inception in April 2005 to May
2008 are as follows: Inputs were generally appropriate in terms of timing, quantity and quality.

3-1 Japanese Side
Most of the inputs from Japanese side, such as dispatch of experts, training of C/P and local cost

3
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support, are executed as planned. Some delay of a successor as long term expert and the prevention of
the Support Center, however this did not negatively affect the proceeds of activities. Details of
Japanese inputs are shown in Annex 1~2,

3-2 Mongolian Side

Mongolian side assigned the Project Director and Manager for conducting project activities. Some
delay of assignment of C/P in MNE and Ugii Soum, however this issue was solved by effort of MNE
on April 2007. MNE started paying the salary of Ugii Soum C/P since October 2007. MNE also
prepare the budget for a display and the operation of the Support Center. An office, lighting and
heating expenses for Japanese experts is properly prepared.

4. Results of evaluation
Details of evaluation and achievement are shown in Annex 3~4. The summary of the evaluation
under five criteria are confirmed as follows;

4-1 Relevance

Mongolia has eleven (11) wetland ecosystem sites designated under the Ramsar Convention, that is,
the Convention on Wetland of International Importance Especially as Waterfow| Habitat. Those
wetlands are prerequisites for the livelihood of its citizens in nomadic livestock husbandry, that is, the
main industry in this country, as well as in domestic use. Mongolia has, however, faced constraints in
promoting proper management despite its participation in the convention. The Mongolian Government
has given priority to natural environment conservation in its policy papers such as “Economic Growth
Support and Poverty Reduction Strategy.” The Project can be found, thus, consistent with the policy as
well as the needs of Mongolia.

Japan has set one of the priority areas in its assistance to Mongolia as “support for environmental
protection” referring to the “preservation of the natural environment and appropriate utilization of
natural resources.” The Project is set to facilitate good management in the target wetland area and its
river basin by making balance between conservation and sustainable use. The Project, thus, can be
found highly consistent with the Japanese policy as well.

Japan has accumulated experience in the fields of wetland management, environmental
conservation, and eco-tourism, especially with active participation of local people. Methods,
approaches, and technologies transferred to the Mongolian side through the Project can be found
sufficiently applicable to the target area as well as other wetland areas in Mongolia. Also, the Project
is designed to establish a mechanism for further dissemination and application of the Project outputs in
the country. It can be said, therefore, that the Project is relevant in technical term.

The above findings show sufficient relevance of the Project.

4-2 Effectiveness

The progress was found partly on schedule and in other parts delayed compared with the original
ptan of operation. The Project has made progress aimost as planned in its preparation and
implementation of surveys, analysis and documentation of the results, the GIS database establishment,

ki
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and its start of functioning. Regarding the Support Center, the construction plan and the operational
plan have been prepared and the contract will be made soon after this mid-term e¢valuation. It is
scheduled to start operation of the Support Center in June 2009, though delayed from the original plan.
Activities have been implemented in the field of environmental education such as clean campaigns
and local seminars, which was found making contribution in upgrading of local people’s awareness.

However, “the Principle” and “the Program (RBMPLWU)” both of which are menticned in the
PDM have not prepared yet. It is mainly due to the difficulties for both the Mongolian side and the
Japanese side to have clear image of those outputs and to share an idea what to do for those
preparation.

Another constraint for the smooth progress of the Project is establishment of the River Basin
Council. The Project is designed with the basic idea to have the Council for the target area in relatively
early timing of the Project term and utilize it as a management body of the activities. However, it has
been found rather difficult to realize the idea. Actually there has been no single case of the Council
established and functioning in Mongolia so far, Added to it, it was found not easy for the Project to
officially establish the Council for the target river basin, which is to cover thirteen (13) Soums in three
(3) Aimags, within its framework which is set, on the other hand, to work with Arkhangai Aimag, Ugii
Nuur Soum, and, in some part, Kharakhorin only.

The Team found that it had been desirabie to have appropriate understanding between the both sides
about JICA technical cooperation scheme, e.g. the obligation for the Mongolian side to assign
counterpart (C/P) personnel with their own budget and the operational cost of the Support Center, at
the timing of the Project design and inauguration in order to increase mutual understanding further and
earlier.

Despite those constraints, the Project has been making steady progress in facilitating comprehensive
understanding of the present situation in Ugii Nuur wefaland area by the surveys, the analysis, and the
sharing the information with local people. Based on the information, the planning work for Activity
Plan will be started soon and finalized before the inauguration of the Support Center in June 2009.
The contents and the way of documentation will be discussed with participation from local people.

Based on the above findings, the Project was found still on the right truck to accomplish the Project
Purpose and likely to attain it within its duration despite it faced some difficultics and delay in the
former half of the term. The Team also found necessity to modify the PDM with clearer expressions
and categorizations in order to facilitate understandings of both sides,

4-3 Efficiency

Inputs from the Japanese side were found mostly appropriate in quantity, quality and timing of
provision and installment. No significant delay and problem have been caused due to the inputs,
Especially the C/P training in Japan was highly appreciated by the Mongolian side, both at the central
and the local levels. Some of the participants were selected and sent from the local people, who
obtained properly the chances to further upgrade their awareness in wetland conservation and

)
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sustainable use and have made active contribution in its facilitation local activities after coming back
from the training. As for the experts, the Mongolian side is satisfied in most cases except one
short-term expert. It was found due to insufficient mutual understanding on the terms of references for
the expert, with a gap between the expectations of the Mongolian side and the targets the Japanese
side was expecting him to attain. The Mongolian side expressed their opinion that there should have
been more communication between both sides before the dispatch of short-term expert.

Inputs from the Mongolian side was found appropriate in some part and delayed in other part such
as assignment of the C/P personnel. And the Mongolian side is preparing the operational cost of the
Support Center. Therefore both mentioned issues have been solved at the present stage. There could be
found several positive cases in their inputs as well. One can be exemplified as active involvement of
the C/P in Ugii Nuur in the Project activities. The other case is that Project Director, Project Manager,
and the C/P in the Ministry of Nature and Environment are making efforts to solve the
above-mentioned problems.

Based on the above findings, the Project was found marginally satisfactory in its efficiency. But it
can be expected to see much improvement in the latter half of the Project term.

4-4 Impact

The Team found that it was early to measure achievement of the Overall Goal of the Project. Still,
there could be found several positive changes in Ugii Nuur wetland area such as voluntary actions by
local people. One case is the establishment of the fund for waste collection in order to keep clean
environment and sanitation. The municipal bylaw was approved and enacted in May 2008 by the
Soum Representatives Meeting. It held “clean campaign” once by themselves without any support
from the Project and the budget was allocated from the fund. Also, the Representatives Meeting has
set a limitation on approving construction of tourist camps around Ugii Nuur, considering potential
negative impact on its ecosystem. Another is a plan to start selling cloth bags, namely “eco-bags™, at
the Soum Representatives Meeting. The purpose is to encourage people 1o use the cloth bags
repeatedly, decrease use of plastic bags which are used only several times, and decrease amount of
wastes in the end. All above mentioned were started based on the local people’s ideas and
implemented, or to be implemented, with their own initiative. Those effects can be found as positive
impacts to make further steps to attain the Overall Goal in the long run.

Potential decrease of water quantity is anticipated in Ugii Nuur due to the decrease of water
quantity in Old Orkhon River which is the main water source of Ugii Nuur. In the upper river basin
area of Old Orkhon, it is connected with Young Orkhon River through the canal which is now
privately owned. In summer 2007, the canal was hit and destroyed by a flood and feft without repair,
which has caused leak of water running through the canal and decrease of water quantity in the river.
It was found acutely necessary for the Mongolian side to fix this problem to avoid critical negative
influence on Ugii Nuur wetland ecosystem.

%
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4-5 Sustainability

4-5-1 Political and Administrative Aspect

The Project has been increasingly given political and administrative support from the Ministry
(MNE) in its implementation. As found in “Relevance” section, the Project is consistent with the
necds and the political prioritics of the Mongolian Government and the Ministry (MNE). It can be
expected to continue this situation even after the Project termination. As for concerned legal systems
and regulations, the Mongolian Government has been trying to prepare proper legal mechanism for
facilitating river basin management by formulating and enacting Law on Water in 2004. It provides
rules and procedures for establishment of the River Basin Council, though it is found rather difficult
to set up and there has been no case well functioning so far. Therefore, it cannot be said at this timing
that the Project will surely set up the Council during its term. Still, the Project has a perspective to
make preparation for the official establishment in the future by setting up a preparatory
working-group to discuss on river basin management at the Project site.

4-5-2 Institutional Aspect

Regarding institutional aspect, one thing which should be menticned is that the Ministry has already
prepared the operational plan for the Support Center with reference to its personnel assignment as well
as budget allocation. It is decided to assign the local C/P to the Support Center as a staff, which is
sufficiently expected to contribute to proper and smooth implementation of the Support Center
operation. Activity plan is to be prepared till the inauguration of the Support Center in June 2009,
including preparation of mechanisms for monitoring and dissemination as well.

4-5-3 Financial Aspect

Regarding financial aspect, the Ministry has made much effort to improve the situation and
prepared the operational plan with personnel assignment and budget allocation for the Support Center.
With this fact, financial support to the Support Center activities {Based on the Minutes of Meeting
dated 26" March 2008, MNE prepared 5,000,000 —five million MNT for the display and
2,000,000-two million MNT for building the fence) is likely to continue even after the Project duration.
Local people have set up the fund for waste collection to prepare budget for environmental
conservation activities with their own initiative. Arkhangai Aimag has also shown ownership for the
Project both in financial and personnel assignment terms.

In order to further increase financial sustainability of the Project, the Mongelian side has to make
efforts to provide part of the necessary costs (approximately 1,000,000-one miflion MNT) for the
participants to the preliminary working-group of the Sub-Project to study the methods to establish
Orkhon River Basin Council.

4-5-4 Technical Aspect

Lastly in technical aspect, the methods, the approach, and the technologies used in the Project can
be found applicable to other area in Mongolia. Awareness to wetland ecosystem conservation and its
sustainable use has been upgraded especially among local people, which is expected to contribute
further dissemination in this country. Apart from it, the Project will prepare some document to show
all the process of activities, the methods taken in the Project, results, lessons learned, and
recommendations for further improvement. With these settings, i.e. people’s awareness and the model
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methods, technical sustainability was found relatively good.

5. Modification of the PDM

The Team found necessity to modify the PDM with clearer expressions and categorizations in
order to facilitate understandings of both sides. More than 3 years have passed since the inception of
the Project and now 1 year and 10 months left until its completion.

According to the initial PDM it was planned to establish the River Basin Council by the current
stage. However there were difficulties such as determining the boundary of the river basin for the
wetland biodiversity conservation because of the large watershed area and involvement of many
different administrative units (according to the first survey, the Orkhon river basin included 36 soums
of 7 aimags).

Currently it is planned to focus on the core basin area including 13 soums of 3 aimags. In spite of
focusing on the core area, it is still not easy to establish the River Basin Council in a short period of
time according to Mongolian laws and regulations because it requires extensive preparation
procedures. Therefore it is appropriate first to set up and arrange preparatory working group to study

the ways to establish Orkhon River Basin Council.

Based on the discussions among the Team and the concerned Mongolian authorities, it was agreed that
the revised PDM (PDM1; See Annex 5) would be used to monitor the project activities for the remaining
period of the Project (See Annex 6). Details of modification of the PDM are listed below:

Details of Modification of PDM

Items

-

Modifications

| Reasons

Project Area and Location: Followings are rephrased.

Ugit Nuur wetland area

The Project found its larget area
covering the whole Orkhon river basin
was 00 large.

Project Purpo

se: Followings are rephrased.

The eonservation of wetland ¢cosystem and its sustainable use in Ugii
Nuur Wetland, designated under the Ramsar Convention, is established
through the cooperation among the relevant national, local government
offices and local residents and users.

The term “Stakeholders™ used in the
initial PDM was rephrased inlo “loeal
residents and users” because these
people are mostly involved in the
Project.

Cutputs: Following outputs are revised.

1

Local residents and users properly understand information necessary for
Ugii Nuur wetland conservation.

1 and 2 © The Principle ”

“ RBMPLWU ” has nct been

Aetivity Plan for Ugii Nuur wetland conservation and sustainable use is
developed and shared with the initiative of local residents.

developed and shared among the MNE,
Aimag and Soum.

Mechanism for implementing the Activity Plan prepared in Qutput 2 is
established and functions for facilitating its implementation.

2 and 3 Due to the difficulties for
establishing the River Basin Council,
the practical institution to faeilitate the
activities has not been prepared yet.

3. There a neccssity to clarify the
difference between the mechanism for
implementing the Activity Plan and the
facility (Support Center) 1o implement
| the Activity Plan.

Means and tasks ahead are clarified for appropriate river basin
management for Ugii Nuur wetland area.

‘ The project is considering to set and
arrange preparatory working group for
establishing the River Basin Council,

Activities and Indicators are rightly revised according to rephrasing and modification in the Project Area, Purpose and Quiputs.
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6. Conclusion

As shown above, the Project has faced several constraints and difficuities in the former half of the
Project. Most of those problems are due to insufficient discussion and understanding of both sides on
project framework, components, terms of references for experts, and JICA technical cooperation
scheme, all of which should have been cleared before inauguration of the Project. Despite those
difficulties, the Project has made steady progress and can be expected to attain the Project Purpose
within its duration. The situation has also been increasingly improved as mutual understanding has
been obtained between both sides. The delay in some part of the Project has not critically decreased its
potential to attain the Project Purpose.

One thing which should be mentioned is active attitudes and upgrading awareness of local people in
the Project sites. [t must become a large potential for the Project to successfully attain the Project
Purpose.

On the other hand, the issue of the River Basin Council needs to be properly treated in the Project as
well. It is necessary for both sides to wel! consider how to deal with this issue. Also, it is needed for

the Mongolian side to solve the issue of maintained quantity of inflowing water to Ugii Nuur.
7. Recommendation

1) Necessity of Discussion on Terms of References for Short-term Expert in Eco-Tourism

It is necessary for the Project to have further discussion on terms of references for short-term expert
in eco-tourism who will be dispatched in the coming summer between the Mongolian side and the
Japanese side by considering what can be expected from the expert within the framework of the
Project. Both sides are required to try to avoid misunderstandings of each other, for the eco-tourism
plan will be finalized on the basis of the expert’s outputs.

2) Utilization of Local Human Resources Trained through the Project Activities

The Ministry of Nature and Environment was found positive in assigning the local people who have
been involved and provided training in the Project activities with the fact of deciding 1o assign the C/P
in Ugii Nuur as a staff of the Support Center. The Mid-term Evaluation Team highly appreciates this
fact and expects to see further utilization of human resources trained by the Project. It is indispensable
in order to guarantee effectiveness as well as efficiency in implementation of the Project and increase
the likeliness to have a good practice, which means to attain the Project Purpose. It should also
increase sustainability of those activities.

3} Utilization of Human Resources in the Ministry of Nature and Environment to be Trained
through the Project Activities

The Project plans to provide the opportunities of training in Japan to some personnel in the latter
half of the term as well. However, in order to increase effectiveness and sustainability of the Project, it
is requested for the Mongolian side to select MNE candidates who can continue to work and function
as mediator between the Project and the Ministry.

4) Importance of Close Communication between the Mongolian side and the Japanese side
As found in the preceding part, the Project had difficult time in the former half of the term.
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However, the situation was found improving and making steady progress despite those difficulties.
As for the issue of the comgplicated project design, the PDM was modified and simplified in its
expressions and categorization, though the contents were not changed, at the timing of this Mid-term
Evaluation in collaboration between both sides. As for the communication between both sides, it has
been largely improved and being made closely these days. The communication issne is quite important
to prepare good working environment for both sides and to accomplish the Project Purpose in the end.
Thus, it is recommended for both sides to maintain good collaborative relationship by making close
communication with each other.

5) Necessity of the Project Implementation Along the Tentative PDM in the Latter Half of the
Project Term

The present PDM has several indicators mentioning the River Basin Council as the premise of the
Project implementation. It became apparent, however, that it is rather difficult to set up the Council
and there has been no case of established and functioning Council in Mongolia so far. The Team
found it necessary to modify some indicators and accordingly some expressions mainly of the
activities in the PDM and prepared the revised PDM for the latter half of the Project term. Although
the revised PDM is still tentative before obtaining an approval by the Joint Coordination Committee
(JCC), it is very important and necessary for both sides to implement the Project activities along this
tentative PDM, and the official one after its approval by the JCC, in the latter half of the Project term,
which must help avoiding misunderstanding of each other.

6) Importance of Making Good Combination of Schemes

The Project has tried to increase effectiveness and efficiency in its implementation by utilizing
human resources assigned out of its framework as well, which are exemplified as the collaboration
with a JOCV who was working for tourism promotion in Arkhangai Aimag, that with a SV who was
stationed in Ulaanbataar and also working for the same field, and the provision of training
opportunities of training to the stakeholders of the Project through the scheme of JICA Training
Program for Young Leaders. This active utilization of various cooperation schemes in conjunction
with the Project itself appeared to be quite effective for the Project implementation. In the latter half of
the Project term, therefore, it is recommended to continue this utilization of combination of schemes.

7) Importance of Making Close Collaboration with the Technical Advisory Committee

It is becoming more and more necessary for the Project to refer to various experiences and utilize
the information into its implementation of the activities. The Technical Advisory Committee has been
set for the Project with the members of abundant knowledge and experiences in the ficld. The Team,
therefore, recommends the Project to make close collaboration with the Technical Advisory
Committee in the latter half of the Project in order to increase effectiveness of the Project.

8. Lessons Learned from the Project
1) Necessity of Detailed Discussion at the Phase of Project Design

It is understandable to have some points left open or unclear at the planning stage of projects since
it is, in practical sense, impossible to make all conditions clear and understood by all those concerned
before inauguration, Still, we should try to have careful and detailed discussion for solving critical
issues and sharing basis for the coming project between recipient countries and Japanese side. In the
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case of this Project, as found in this evaluation work, the issue of establishment of the River Basin
Council must have been recognized as one of the critical issues for the Project even at the planning
stage, since it was set as the basis for several indicators to measure its attainment. Also, if the Project
was expected to deal with the river basin management as one of the main tasks to be accomplished
during the term, the target area should have been set more broadly to cover the upper river basin of
Old Orkhon River.

It was desirable to have appropriate understanding between both sides about JICA technical
cooperation scheme, e.g. the obligation for the Mongolian side to assign counterpart (C/P) personnel
with their own budget and the operational cost of the Support Center, at the beginning of the Project
term. Although these issues are being solved, it should have decreased constraints of both sides and
increased mutual understanding further and earlier. Considering the above, it is very important for
those who are involved in project planning and designing to have detailed discussion for obtaining
mutual understandings on critical issues and assistance schemes.

2) Necessity to Know the Limitations of the Project assigned with One Long-term Expert

There are many projects that have been assigned with one (1) long-term expert with dispatch of
several short-term experts and in those cases the one long-term expert is expected to provide technical
support on the one hand and coordination and other clerical works for the project on the other hand.
It is easy not to fulfill all the expected responsibilities by one long-term expert, which in some cases
decrease effectiveness and efficiency of the project implementation. Also, it is difficult for the project
to have proper function in monitoring the activities since the person who carries out the activities is
assigned to monitor those activities as well. Thus, it is necessary to know limitations of project
assigned with one long-term expert at the project planning phase and make a design of the project.

Based on the above recognition, it is desirable for a project to be assigned with at least two (2)
long-term experts, one for technical field and the other for coordinating work. It should also be
considered well to utilize combination of schemes such as JOCV and SV if it is impossible to assign
two.

3) Importance to Provide Opportunities to Participate in Training in Japan to Local People as
well in case of Taking Participatory Approach
The Project provided not only the people working at the central level but also the local people with
the opportunities for training in Japan and it was highly appreciated by the Mongolian side both at the
central and the local level. The Japanese side also clearly recognized its effectiveness in the Project
implementation. Their awareness raising is one of the key factors to lead success of the Project and to
guarantee sustainability of the activities. Thus, it is important to consider potential and, in case of high
potential, to provide training in Japan to local people as well. Especially in case of taking participatory
approach in the Project, it should be well considered.

4) Importance to Increase Effectiveness of the Project by Utilizing the Combination of Schemes

The Project has utilized opportunities which were even out of the Project framework such as JICA
Training Program for Young Leaders for human resource development in combination with
counterpart training in Japan and JOCV and SV for supporting and supplementing the Project
activities. This has made contribution in increasing effectiveness of the Project so far. Thus, it should
be well considered to seek possibility for making good combination of schemes.
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List of Counterpart Trainees

Annex 1

Name

Duration

Sex

Post/Organization

Tserendash Damdin

Jigmediseden Khurelsukh

Project manager, The River Basin Management Model Project for the
M Conservation of Welland Ecosystem and lis Sustainable Use

2006.2.27

M 2006.3.13

Baasanjav Munkh-Erdene

Govemor of Arkhangai Province

|Governor of Ugii Nuur Soum

2006.5.16

i

4 | ~ Project Associate, The River Basin Management Model Project for the
Amarjargal DARIBAL . F 2006.7.5  |Conservation of Wetland Ecosystem and Its Sustainable Use

5 Senior Officer of Special Protecled Areas Management Depariment,
Jigjid BOLDBAATAR M Ministry of Nature and Environment

6 2006.11.13 Project Counterpart, The River Basin Management Model Project for the
Tsedensodnom BATSUURI M . Conservation of Wetland Ecosystem and Its Sustainable Use

; 2006.12.03
Tumennasan ARIUNBOLD M Chairman of Ugii Nuur Soum Citizen's Representative’s Meeting

8 State Inspector in charge of Environment, land relalions, geodesy and
Ladai-Osor ALTANGEREL M tograph fi-Nuur Soum Governor's Offi

9 Officer, State Administration and Management Department, Ministry of
Purevjav SAINZORIG M i Nature and Environment .
10 |
Yondonperenlei DANDARVANGHIG | M | Director, Metearalogy Center of Arkhangai Province o
|
1 ©2007.11.12
Sanjpereniei TUMURTSOOJ M o Ugii bag governor, Ugii Nuur Soum Governor's Office
12 \‘ 2007.12.08
Ganbat BATKHUYAG LM Active ranger, Ugii Nuur Soum Governor's Office B -
13
Sharavdarj BATSUURI F Teacher of hiology, High School of Ugii Nuur soum
14 Local Project Assistant, The River Basin Management Modet Project for
Dugersuren GANBAT F the Conservation of Wetland Ecosystem and Its Sustainable Use

18

! T Project Assistant,The River Basin Management Model Project for the

Jamsranjav BOLORMAA F Conservation of Wetland Ecosystem and Its Sustainable Use
16 ) 2007.11.05 State Ins_?ector of Environmental Gontrol, Governor's Office of
Surenjav GANCHIMEG F_ L Kharkhorin soumn, Uvurkhangai province
17| shagdarsuren BADAMTSETSEG F | 20971122 | 5iecor of High School in Ugii Nuur soum
Officer in charge of Land Rélated Tssues, Ugii Nuur Soum Governor's
18| Jigjid BATMAGNAI M |Office

-
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LIST OF EQUIPMENTS Annex 2

Serial number

Copying machine L .1 ECanon Copier 3300 S
2| Dell Opliplex GX 520 desktop B Y vt oot
3 Digital camera, Ixus 55 1/(21)1168507129
4 Canan LBP 2900 printer 2 |LPMA204410, LPMA 204405
5| HP Laser Jetprinter1160 1] CNH 1D89286 B } _
6 Canon Scanner ) ~ i 1 B - -
7 NEC Laptop o - l 1‘ o
8 LCD Projector ‘li -
% Fax machine 1 —
1) office phone o L 2|PanasonickX-TG7120 o
| white BOARD with Tripod S  1iPTHPQB16OC S
12 |Fielg scope with Iripode ED82A, Eyepiece 25-56 | 5|included wide eyepiece -2piece |
13 Sportstar 10*25DCF binoculars i7
14|Nikon Action 16x50CE 5
15 ) 44203726, 44203729, 44203732, 44228334, 44228335,
| " |GPS Garmin Geko 201 8|44228336, 44228337, ]
18| Thermometer o . 2 e ]
17| Anemometer R i 2|2359 R
18| Current meter 1|with battery 2276 3 _
19 hygrometer 4157
20 Waders o o 2 o . ]
21 | Megaphone e 7;1L,7 L }
2 Stopwetch LM o .
z Cascade Helmet for canoe 2
24| Eiling cabinet - 4
25 ] ) The‘necessary chemicals and expendables were kepl at
Water Quality Meter { terminal sensor module, cable 30m) 1|Enviranment Measurement Laboratory. .
Bloge S S B
27| camera with lens o I _ 2|Nikon DGO ]
28] white BOARD with Tripod B 2

FTHPQ8160C

T

s Project ger 1

30 Buggy motor bike e 3 e

31 i yfor 2 people with 2 paddles- 2, for one person with ane paddle
Boat ) . .| S5:.grassfiverboat-2 L L

32 vamaha generator, EF -5200E L . 1/GRYHS5200E o -

WCP 415 Copier S 1‘;2_5@@3_31312

¢l
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35

Acer Veriton 5700 G Desklop

1{ 1/ Processor U537994, LCD Screen ETL 3609331

36

Digital camera, Ixus 55

1|(21)1168507128

37

Memaory stick for digital camera

44

Home Theatre Set

38/ 1P Laser Jet printer 1160 o _1|CNH 1D89284

39| sportstar 1025DCF binoculars N e o
40| e film Zoom Date 135V camera 1 L : —
41 Fax machine . 1L|
42 Russian jeep, UBL 08-91 o 1! e o e
43| Yamaha generator, EF -5200E 1 :GBYHSZOD E

rotection Agency. of Arkhangai-aimag:

i
*__1|Panasonic TH42PV70H, SC-PT850W B

45

Acer Veriton 5700 G Desklop

1|Processor 0566738, LCD Screen ETL 3609331.L.Q001

46

47

Govemmentigarag:

1|LPMA204410, LPMA204405

Canon LBP 2900 printer

Land cruiser, UBM 89-03

48

Russian jeep, UBL 08-92
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