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Maternal and Child Health Project in the Philippines

Midterm Evaluation Mission

Schedule
Date Activities l KKitabayashi Matsuyame Ogawa T
(Team (Member / (Member /
Leader) IMCH) Evaluahion
Analysig)
1 | Mon, 1 Oct Meeting of Evaluation Team with JICA O O
Expert Team
() Confirmation ol itinerary
(@) Discussion of survey plan
2 | Tue, 2 Cct Interview with JICA Experts and )
Depariment of Heallh (DOH)
counterparts
3 | Wed, 3 Oci Travel to lfugao Province O
4 | Thu, 4 Oct Interview with: O
Governor Teddy Baguilat
- Dr. Jacqueline Kitong, Chief of
Technical Division Office,
Frovincial Hezlth Office
D, Mary Jo Dulawan, Provincial
eslih Officer
Observation of Alfonso Lista Rural O
Health Unit (RHU) and Interview with:
Municipzl Health Officer (MHO)
- Midwlle
- 2 women's Health Teams (WHT)
5 | Fri, &5 Gei Observation of Aguinaldo RHU and @
Interview with:
Municipal Health Officer (MHO)
Midwile
2 Women's Health Teams (WHT)
Chiet of Hospital of District Hospital
€ | Sel, 6 Ccl Observation of Mayoveo RHU end O
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Interview with:
Municipal Health Officer (MHQO)
Midwife
2 Women's Health Teams (WHT)

7 1 Sun, 7 Oct Travel to lfugao Province
Meeting of Evaluation Team with JICA
Expert Team

8 | Mon, 8 QOct Observation of Mayoyao District
Hospital
Observation of field activity by WHT at
Aguinaldo RHU

9 | Tue, 9 Oct Executive Committee (EC) / Technical
Working Group (TWG) Meeting at
Lagawe, lfugao
@ Progress Report
@ Experiences of lfugao’s Maternal
Death Review

® Observation of Evaluation Team
@ Discussion
Return to Manila

10 | Wed, 10 Oct interview with:
- Dr. Ma. Elizabeth |. Calnag, NCOPC
- Dr.Diego C. Danilz Jr., NCOPC

11 | Thu, 11 Oct Interview with:

- Wis.Lita Orbillo, Nurse 1V, FamilyHealth
Otfice-NCFPDCo
- Dr. Cynthia Tanm Medical Specialist
IV, BEMoC Coordinator, OBGYN
Section, Fabellia Hospital
- Dr. Ma. Virginia Ala, Director iV,
Bureau of International Healih
- Mr. Fabrice Sergent, Program Oflicer,

Operations  Section, European
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Union

Fri, 12 Oct

Preparation of draft Evaluation Report

13

Sat, 13 Oct

Preparation of draft Evaluation Report

14

Sun, 14 Cct

Travel to Biliran

15

Mon, 15 Oct

Interview with:
- Ms. Rachel Pangan, MCH

Coordinator of Biliran Provincial

Health Office
- Dr. Alfonso Veneracion,

PHO/Acting Chief of Hospital

- Dr. Lea Latoja, Chietf of Clinic of

Biliran Provincial Hospital

- Mr. Artan Granali, PhilHealth
Representative for Biliran

- Dr. Hendry Plaza, UNFPA

(telephone interview)

Observation of Kawayan Rural
Health Unit (RHU) and Interview
with Dr. Christine Balasbas,
Municipal Health Officer (MHO)

O10j1010

Tue, 16 Qct

Observation of Maripipi RHU and
Interview with:
Ms. Lisa Lucernas, Public
Health Nurse
Midwile
- WHT

Observation of Madao Barangay

Health Station (BHS), Kawayan

Municipality, and interview all WHT

members

Meeting of Evaluation Team and JICA

Expert Team at Manila

O
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17

Wed, 17 Oct

Travel {o Biliran

Interview with:

- Dr. Corazon Sabulao, Regional

MCH Coordinator, Region 8

- Dr. Salvacion Salas, DOH Rep,

Biliran
- Dr. Rachel Pangan, MCH

Coordinator

Visit BHS Capinan, Naval
Municipality and take part in

Inauguration

Observation of Naval RHU and
interview with:

- Mayor Susan Parilla

- Dr. Fernando Montejo, MHO
- Midwife

- WHT

Observation of Madao BHS,

Kawayan Municipality

18

Thu, 1& Oct

Observalion of Almeria RHU and

sharing with:

- Mayor Rolando Ty
Dr. Evelyn Garcia (MHO)
Wilma Mendano (PHN)
Arlene Estrada (RHM)
WHT Member (TBA)

Ohservation of Biliran Provincial

Hospital

EC/TWG Meeting at Naval, Biliran

) Message from:

O
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Mayor Susan Parilla, Naval

- Dr. Norito Araki, Health Attache,
Japan Embassy

@ Experiences and Findings of
Biliran’s Maternal Death Review

@ Observation of Evaluation Team

@ Discussion

& Closing message from:

- Hon. Noel Albelda, Mayor, Municipality

of Maripipi

Travel to Tacloban and Meeting among

Evaluation Team

Fri, 19 Oct

Travel back to Manila

Observation of Fabella Hospital, Manila

Sat, 20 Oct

Preparation of draft Evaluation Report

Sun, 21 Oct

Finalization of draft Evaluation Report

Mon, 22 Oct

Discussion of draft Evaluation Report

with DOH

Tue, 23 Oct

Joint Cocrdination Committee and

Signing of MM

Feporting to JICA Philippines QOffice

™
KRS

Wed, 24 Oct

Depan Manila
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Annex6: HEAANEMRY R+

List of Long-term and Shori-term Expertis Provided

Long Term Experts

Praject:_JICA Matemal and Child Healih Project

Duration of Review: 16 March 2006 = 30 September 2007

Na. Name

Designation

Period

Duration

Re.

1I1Ms, Tzum Murakami

Chief Adviser

14 July 2006
~ 30 Sept. 2007

14.5 Month(s)

ﬂMs. Nobuko Yamagishi

Public Health/
Program Coordinator

I May 20006
~ 30 Sept. 2007

17.0 Month(s)

Based in JICA
Office

Ly

Ms. Michiru Suda

Project Coordinator/
Training Monitoring

28 Aug. 2007
~ 30 Sepr. 2007

1.1 Month(s)

One visit as a shon-
lerm expert

LONG TERM EXPERTS: TOTAL NUMBER of EXPERTS

3. Persons

LONG TERM EXPERTS TOTAL (in Months)

32.5 Month(s)

Short Term Experts

No, Name Designation Period Duration Re.
FY 2006
1|Mr. Kyo Hanada Maternal and Child Health |17 July 2006 1.5 Month(s)
~ 3 Sep. 2006
2iMs. Michiru Suda Training Monitoring 7 Jan. 2007 2.0 Month(s)|Joined the Project
~ 7 March 2007 Jater us long-term
3{Mr. Kyvo Hanada Maternal and Child Health |5 Feb, 2007 0.9 Month(s)

i

~ 3 March 2007

FY 2007

aIMs. Kvoko Tateyama Maternal and Child Health |4 June 2007 1.1 Month(s)
J ~ 6 July 2007
£|Ms. Akiko Okitsu Monitoring and Evaiuation |26 June 2007 1.0 Monthig)

— 25 July 2007

ISHORT TERM EXPERTS: TOTAL DURATION

6.5 Monthis)

SHORT TERM EXPERTS: TOTAL NUMBER of EXPERTS

4. Persons

SHORT TERM EXPERTS: TOTAL NO. of VISITS

3. Visits

SHORT TERM EXPERTS; AVERAGE DURATION per VISIT

1.3 .‘-.-'?onihr:-_rl
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List of Training in Japan Provided for the Counterpart

Projeetz N Matemad ond Child Helih Frolegy
Duration of Keview: 16 Masch 2006 = 50 Seprember 2007_

Post ar the thine

s | Name of Trainee Periwl Durativn | Areas of Training jraining Institutig of Trainkug Tresent Pogt
(7Y 2006)
Matermal and Child [1ICA Osike CNIEL FRbE HER)
sccuciingKiicos  PO03007 | o vinini st Couniorpun. mismwiloaat [ ochninl Division, b,
I |0 Jacqueline Kaong | a0 cp o 4 Ik LOMMETH lugao Provingial Heahh( ™
Trming Cenigt off
co— I‘\.E —_—
A0 Jun. 2007 Mntermal and Child BCA Oraka Chiel of Hospial,
2 |DrPrscilln Fagada s 0.5 Monthis) [Healik Counterpan International Mayoveo Districi sLme
: - 28 Fele, 2007 A »
Training Center Hogpital. lfugao
10 o, 2007 Sdatesnal and Child NCA Osaka Public Heelth Nurse,
3 M My Anches il s {18 Monthis)  [Healik Counterpan Iremonional| RHL Alfonso Lista, Lame
= 28 Feb, 2007 ks
Trairing Cenies Mhigno
0 Jasi, KT Maternal and Child JCA Qaeka Mamicipal Healih
4 |Dr Evelvn Gartis gt | 0.9Mombhis) |Heahk Counterpan Imernnnional Cificer, RHL Almena, [mme
. =28 Feb 2007 > 5
Training Center Biliran
—t —_ E —{Chiet B eRmiET—
Matermal and Child |NICA Geaka Medical OTicer 1L gy ) Peda
5 by Lea Latcis 30 Jon. 2007 0.9 Monthie)  [Heahh Coumarpan Intermatianl PIOERIEI S Corifinat
[T R - 28 Feb. 2007 | " y Coordinater, Biliran ; .
Treining Center : . Biliran Provincial
- - Provigcl Husp_l_lﬂf T e e
30 Jan, 2007 ASEAN Muternaland  (Mavermal & Child | Nurse 1V, Family
6 M Lits Crbitla oy FH: 607 0.8 Monihs)  [Child Healik anl Health Centes Health Qffice, NCDPC: jmme
K Welfare Workehop AlTKL Hespial DOH
TOTAL (in Munth) 55 Muonthig)

AVERAGE DURATION (in AMam

0.9 Monthis)
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List of Equipment Provided

Project: _11CA Maternal and Child Health Project
Duration of Review: 16 March 2006 ~ 30 September 2007
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Fiscal Year 2005
Description/ Name ol Equipment/ z
SN Goods Qty W
1 [4WD vehicle | Mayovao DH, Jfugao
Biliran PHO
T | 'E:-:rmpmtr_ S 3 Mayoyao DH, lfugao
Biliran PHO
_ Fabella Hospital, Manila
3 |Printer 2 Mayoyao DH, Ifugao
Biliran PHO
4 |LCD e 3 M:lyb}nm DH, _If;.ngaﬂ
Biljran PHO
5 |Sereen 2 Mayoyao DH, Ifugao
Biliran PHO
R 2 Mayoyao DH, lfugao
Biliran PHO
T [Fermache 2 [Mayoyao DH, Tfugao =
Biliran PHO
Wi Ccri:uer » 2 Mavoyao DH, lfaga_ﬂ
Biliran PHO
0 |Generator 2 Mayovao DH, lfugao
Biliran PHO
10 [Video camera 5 J}nb;:]léllzloéﬂpiﬁﬁ:?mla o
(o] e S e NI [ | | e B e
11 |LCD Projector | Fubellz Hospual, Manila
12 'Frimérfscunrgfcaﬁff ; = 1 Fabella Hospital, Manila '




Fiscal Year 2000

S/N

Description/ Name of Equipment/

Goods

Qty

User

Computer Desktop

3 Biliran RHU
Almeria RHU
Kawayan RHU
Cabucgayan RHU
Maripipi RHU
Culaba RHU
Caibiran RHU
Naval RHU

[N

Printer

8 Biliran RHU
Almeria RHU
Kawayan RHU
Cabucgayan RHU
Maripipi RHU
Culaba RHU
Caibiran RHU
Naval RHU

Electric Generator

1 Caibiran RHU

EoS N US]

Electric Generator

| Maripipi RHU

n

Digital copier & Printer

1 Biliran RHU

Ambu Bag, Adult

4 Naval RHU - 2
Almeria RHU
Cabucgayan RHU

Ambu Bag, Pediatncs

3 Biiiran RHU
Naval RHU - 2
Almeria RHU
Culaba RHU
Cabucgayan RHU
Caibiran RHU
Maripipi RHU

Bassinet

8 Biliran RHU
Naval RHU -2
Almeria RHU
Culaba RHU
Cabucgayan RHU
Kawayan RHU
Maripipi RHU
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S/N

Description/ Name of Equipment/
Goods

Qty

User

BP apparatus

Biliran RHU
Naval RHU - 2
Culaba RHU
Cabucgayan RHU
Caibiran RHU
Maripipi RHU

Delivery Table

Biliran RHU
Naval RHU - 2
Almeria RHU
Cabucgayan RHU
Caibiran RHU
Maripipit RHU
Kawayan RHU

Goose neck lamp

Biliran RHU
Naval RHU
Almeria RHU
Maripipt RHU
Kawayan RHU

]

Instrument Cabinet

Biliran RHU
Naval RHU
Maripipi RHU
Caibiran RHU

Mavo Instrument Table

Biliran RHU
Naval RHU
Maripipi RHU

IV Stand

Biliran RHU

Naval RHU - 2
Almeria RHU
Maripipi RHU

Kelly pad

Biliran RHU - 2
Naval RHU -3
Almeria RHU - 2

Culaba RHU - 2

Cabucgayan RHU -

Kawayan RHU - 2
Catbiran RHU - 2
Maripipt RHU - 2

2

—-1563-




SIN

Description/ Name of Equipment/
Goods

Qty

User

02 gauge / O2 regulator

Biliran RHU
Naval RHU -2
Almeria RHU
Cabucgayan RHU
Caibiran RHU
Maripipi RHU

Oxygen tank

Biliran RHU
Naval RHU - 2
Cabucgayan RHU
Caibiran RHU
Maripipi RHU

18

Emergency light

Biliran RHU
Naval RHU - 2
Almeria RHU
Culaba RHU
Cabucgayan RHU
Caibiran RHU
Maripipi RHU

Rubber suction bulb syringe

15

Biliran RHU - 2
Naval RHU - 3
Culaba RHU -2

Cabucgayan RHU -

Kawayan RHU - 2
Caibiran RHU - 2
Maripipi RHU - 2

2

Stethoscope

Biliran RHU - 6
Naval RHU - 4
Almeria RHU - 6
Culaba RHU - 3

Cabucgayan RHU -

Caibiran RHU - 4
Kawayan RHU - 3

2

1]

Suction Apparatus

Biliran RHU
Naval RHU - 2
Abmeria RHU
Culaba RHU
Cabucgavan RHU
Caibiran RHU
Maripipi RHU
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S/N

Description/ Name of Equipment/
Goods

Qty

User

[S)

Weighing scale

Naval RHU
Cabucgayan RHU
Caibiran RHU
Maripipi RHU

Weighing scale

Biliran RHU
Naval RHU - 2
Almeria RHU
Culaba RHU
Cabucgayan RHU
Caibiran RHU
Maripipi RHU

Fetal monitoring apparatus

Biliran RHU
Nava] RHU - 2
Almeria RHU
Culaba RHU
Cabucgayan RHU
Caibiran RHU
Kawayan RHU
Maripipi RHU

Examining table

Biliran RHU
Naval RHU - 2
Almeria RHU
Culaba RHU

|Cabucgayan RHU

Caibiran RHU
Kawayan RHU
Maripipi RHU

Copy machine

Ifugao PHO

Ambu bag (Adult)

o

Mayoyao RHU
Aguinaldo RHU

Ambu bag (Pedia)

Mayoyao DH
Mayoyao RHU
Aguinaldo RHU

29

¥

sinet

o
b

(%]

i

Mayoyao RHU
Alfonso Lista RHU
Aguinaldo RHU

Delivery table

(OS]

Mayoyao RHU
Aguinaldo RHU
Alfonso Lista RHU

(OS]

Instrument cabinet

Mayoyao RHU

o)
2

Instrument lable

(]

Mayvoyao RHU
Aguinaldo RHU

()

IV Stand

Mavovao RHU - 2
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SIN

Description/ Name of Equipment/
Goods

Qty

User

Oxygen gauge/regulator

Mayoyao RHU
Aguinaldo RHU
Aguinaldo DH - 2
Mayoyao DH - 3

Oxygen tank

Mayoyao RHU
Aguinaldo RHU
Aguinaldo DH - 2
Mayoyao DH - 3

36

Suction apparatus

Aguinaldo DH
Alfonso lista RHU
Mayoyao RHU
Aguinaldo RHU

37

Doppler machine

Aguinaldo RHU
Mayoyao RHU
Alfonso Lista RHU
Mayoyao DH
Alfonso Lista DH
Aguinaldo DH

BP apparatus

Alfonso Lista RHU - 3

Electric sterilizer with covered pan

Mayoyao RHU - 2

Nebulizer

Mayoyao RHU
Alfonso Lista RHU

Infant weighing scale

Aguinaldo RHU
Alfonso Lista RHU
Aguinaldo DH
Alfonso Lista DH

Weighing scale for adults,

Alfonso Lista RHU

NN
(WS

Stethoscope, adult

Aguinaldo DH - 2
Mavoyao DH
Alfonso Lista RHU
Aguinaldo RHU

Stethoscope, pedia

Aguinaldo RHU
Alfonso Lista RHU - 2
Mavyoyao DH

Alfonso Lista DH

s
h

Goose neck lamp (drophghts)

Alfonso Lista RHU
Mayoyao RHU

Spygmomanometer

Mavoyao DH - 3

47

Jospital Bed W/matress for pedia

—-156-
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Description/ Name of Equipment/

Qty
Goods <N
Stretchers 3 Mayoyao DH
Aguinaldo DH
Alfonso Lista DH
Episictomy Suturing Simulators 1 Fabella Hospital, Manila
Newborn Resuscitation kit 1 Fabella Hospital, Manila
Pelvic bone 1 Fabella Hospital, Manila
Desktop computer with printer 2 Ifugao PHO
Biliran PHO
Laptop ] Ifugao PHO
Projector ] Ifugao PHO
Tripod screen 1 Ifugao PHO
Ambulance 3 Mayoyao DH
Aguinaldo DH
Alfonso Lista DH
57 |4WD Vehicle 2 Ifugao PHO

DOH
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Contribution of the Project by JICA

Project: JICA Maternal and Child Health Project
Duration of Review: 16 March 2006 ~ 30 Seplember 2007

Japan)™"

Unit: PhP
FY2005 FY 2006 FY2007 TOTAL
Experts (Dispatched from () persons 3 persons 5 persons © 10 persons

Training in Japan'

0 persons

6 persons

0 persons

6 persons

Equipment 3,203,900 9,266,408 ] 12,470,308
Operational Costs ™ 3,346,046 11,923,953 3,253,104 20,723,103
Total

6,749,946 21,190,361 5,253,104 33,193,411

(1) Please refer 1o Annex 6 for details
(2) Three out of Ten are continuous assignments from FY 2006
(3) Please refer 1o Annex 7 for details
(4) Including baseline survey, Iraining and textbook production
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List of Counterparts Assigned for the Project

Project name: Maternal and Child Health Project

Duration of Review: 16 March 2006 ~ 30 September 2007

The post or position and

Project

Peirod of Assignment

Remarks

No. \ o . .
0 Name organization Designation  |From ]']‘()
Department of Health
1{Dr. Yolanda E.. Qliveros Director 1V, NCDPC Project Director Present
2{Dr. Diego C. Danila Jr. Medical Specialist [1I, NCDPC Project Staff Present
3|Dr. Ma. Elizabeth 1. Caluag {Medical Specialist IV, NCDPC Project Staff Present
. Center for Health Development .
4{Dr. My botz Project Staff Present
r. Myrna Cabotaje Officers, CAR rojec resc
. Center for Heaith Development . .
. Benita Pastor , . Project Staff Present
5|Dr. Benita Pastor Officers, Region VIII roject Sta resen
Province: Ifugao
.o Project Deput .
6{Hon. Benjamin Cappleman |former Governor 1) cPuy 2007/10/31  |Diceased
Director
. Project Deputy - .
7{Hon. Glenn D. Prudenciano {former Governor Directo 2007/1111 2007/6/30  {dueto Election
eclor .
. Project Deput .
8{Hon. Teodore Baguilat Jr.  |Governor rAOJeC PR 0077 Present
Director
SiDr. Mary Jo Dulawan Provincial Health Officer Project Manager Present
Chair Person, the ILHZ of X
10iHon. Remeo O. Chuleana AMADHS (Mayor, Mayoyao) Project Manager Present
. Municipal Bealth Officer
HHDr. Virgie Dulnuan unicip Health Office Project Staff Present
(Mayoyao)
" . former Municipal Health Off; . .
12| Dr. Catherine A. Haynes mer ’ ‘ cer Project Staff 2007/2/28  |Personale reason
(Aguinaldo)
, Municipal Health Offi .
13{Dr. Roszlia Bataclan ‘mA p . Jea e Project Staff 2007/3/1 Present
{Aguinaido) ;
Municipal Health Gfficer (4 8
141Dy Jeffrey Atolba ;\/]:ff;;c}pdl Health Cfficer (Alfonso Project Staff Present
isa
Provinee: Biliran
Proiect Deputy
1 5{Hon. Rogelio Espins Gevernor : J,C“e toeputy Present
’ Direcior
Fe D, Adfonso Veneracion Provincial Health Officer Project Manager Present
17| Dr. Evelyn Garcia Municipal Health Officer (Almeria) |Project Staff Present
P81 Dr. Evelyn Mejia Muricipal Health Officer (Biliran)  |Project Staff Present
‘ former Municipal Health Officer . .
16/ Dr. Romana Atok ner Aumtipal Heat b Iproject Statf 200652 |2007/47 Diceased
(Cabucgayar
]
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T ST . U,
No. Name The post or ‘pmfhon and 1 .r()_]LL'l Peirod of Assignmient Remarks
arganization Designation  {Fyrom To

dunicipal Health Offi . " i

20| Dr. Julicta Tan Municipal Health Officer Project Staft 2007/6/18  |Present
(Cabucgayan)

21{Dy. Gloria Ramirez Municipal Health Officer (Caibiran) | Project Staff Present

22|Dr. Estrella Pedrosa Municipal Health Officer (Culaba) |Project Staff Present

- Aunicipal Hez icer . .

23({Dr. Kristine Balasbas Municipal Health Officer Project Staff Present

(Kawayan)
- rmer Municipal Hea 1fi .

24|Dr. Emesto Rustata former Municipal Health Offieerp oo st |2006is/1 2006871 |Work abroad

(Maripipi)
. . Municipz a f

25|Dr. Gamaliel Villaruel former Municipal Health Officer |, oo siarr 200610015 [2007/6/30  |Personal Reason

(Maripipi)
Ex pected tojoin on or before - . " PRV
the end of 2007 Municipal Health Officer (Maripipi) |Project Staff
26{Dr. Fernando Montejo Municipal Health Officer (Naval) Project Staff Present

NCDPC: Nationa Center for Disease Prevention and Contro!
CAR: Cordillera Administrative Region
AMADHS: Aguinaldo, Mayoyao, Alfonso Lista District Health System
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Contribution from the counterpart

Project name: Maternal and Child Health Project
Duration of Review: 16 March 2006 ~ 30 September 2007

Central level:
1 Office, Parking at DOH
2 Expense on JCC (food and venue)
3 TA and DA for field visit by counterpart
4 Utihues of the office (electricity, non-drinking water)
5 Bill for DOH internal telephone

Ifugao Province:

Province:
1 Mayoyao DH Office: utilities (electricity and non-drinking water)
2 Lagawe Office: utilities (electricity and non-drinking water), bill for telephone
3 Expense on EC and TWG (food and venue)

4 Expense on attending JCC at central level
5 TA/DA of PHO to monitor field activities and Governor to witness barangay MCH activities

6 Gas expense and TA/DA of Provincial MCH coordinators/point person and DOH
representatives during MCH field activities

Municipal:
1 Driver (4 months, May to August 2006)
2 Secyetary (11 months, May 2006 to March 2007)

Contributien from Municipality and Barangay (Unit: PhP)
Aclivity contribution amount{No. total
BEmOC TA/DA of participants 2,600 28ipax 72.800
CMMNC TA/DA of participants 1,200} 73|pax 87,600
(Santiago)

LSS (Manila) |DA of participants before 1,600{ 15|pax 24,000
and after the training

WHT TOT DA of participants before 1,200 15}pax 18,000

(Santiago) and after the training

Maternal Death [TA/DA of participants 1,200; 42{pax 50,400

Review before and after the training

WHT Brey food from Brgy 3.000] 63|Brgv 189,000

canmaignx

441,800
1) the entire Barangay official and husbands of attended woman help cocking food for average
more than 80 people. Some big barangays spend more than 30,000 for the program
due to big number of attendance (500 people cr more).
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Biliran Province
Province:
1 Office Space in Biliran Provincial Hospital
2 Utilities of the office (electricity, non-drinking water)
3 Meals during 1st Annual Joint Executive Committee and Technical Working Group Meeting
4 Gasoline for Project Car (however, project will handle the gas during cases of provincial
audit due to hold procurement of the province and unavailability of gas at the province)
5 Overtime pay of Provincial Health Office during preparation for the training, meetings
supported by JICA-MCH "
6 Driver (4 months, May to August, 2006)

Municipal:
1 Local transportation of all participants for training and meetings
2 Renovation and construction of Birthing Facilities
3 Cost of meals for monthly WHT meetings
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Annex13: 7Oz /M CEREL-HHEDHE

Summary of the Main Training Contents

Project: JICA Maternal and Child Health Project
Duration of Review: 16 March 2006 ~ 30 September 2007

Training Tarpel Purpose Contents Venue
BEmOC A team of Dr.  |To Improve the knowledge and |Overview of BEmOC, Fabellia
Nurse and MW |skills of BEmOC among SBAs |principles of good care, Hospital
from each RHU |und 1o improve the quality of  [Antenatal care, labor delivery
and DH MCH services and postpartum. perineal
anatamy, |acerations and repair,
suturing of perineal laceration
newborn care, postparium care,
neonatal resuscitation, use of
CMMNC All SBAs "I'o make awareness among Community support for the safe |Al ench site
SBAs the imporlance of motherhood and improving the
community involvement te the [health of neanaes, birth
birth preparedness m preparedness and complication
communily and ieach how o [readiness, community
promote the importance of awareness and education
facility delivery among
pregnant mothers
CMMNC, Trainers from | To teach how to conduct Training methods, Formulation |Baguie. Cebu,
TOT CHDs and effective CMMNC irainings af Roll-Out training plans and Davao
Formuloar one
provinces
Midwifery(Lif [MWe in To updme the knowledge of Basic obstetries, clinical Fabellia
e Saving facilities for midwifery and skills such as IV |practice of delivery, IV Hospital
Skille) normal injection, suturing of laceration |injection and suturing of
deliveries lacerations
WHT WHT members | To teach how 1o register The objeciives af WHT., Al cach site
(RHMEHW, (pregnant mothers by using preonancy rackine record and
BHNS.TEA)  |preenency tracking recards. moiher's card, counseling skills,
follow-ups, and how to fill up |health education, postnatal care
the mother's card and Famdly planning
Senharn SRacin Early detection of dbnormalities | Blobd exemineiion, 10llow-opy |Biliran sig

Sereening

BEmOC faciiny

smong newborn babies
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Annex15: {R{E4 (DOH) , MRER (PHO) , BT{R {3 (MHO) (O #R&EE
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National Center for Disease Prevention and Control

Cifice of the Director IV
MNCDFC
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Office of the Director 1l
Center for infectious and
Degererstive Diseases
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Source: DOH homepage
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PROVINCIAL HEALTH OFFICE
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PROVINCIAL GOVERNOR

PROVINCIAL HEALTH OFFICER 2
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PUBLIC HEALTH & MEDICAL & MEDICAL NURSING DIVISION

TECHNICAL DIVISION ANCILLARY DIVISION

- Chicf of Technical Division™ - Chief Nurse

& - Chief of Clinics

- Provincial Epidemiology

Surveillance Unit (PESU) NURSES

- Water Laboratory Unit MEDICAL - Supervising Nurses
- Communicable Diseases Unit - Medical Specialist 1] - Operating Room Nurses
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- Medical Officer IV - Nurse 11
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- National Tuberculosis Progrem
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Scurce: PHO

l ; - - Counterpart is indicated in a box with thick border.
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Municipality Health Office

Municipal Mayor

i

Municipal Health Officer

Public Health Dentist

|

Rural Sanitary

Public Health Nurse Medical Technologist

Inspector

Rural Health Rural Health Rural Health Rural Health

Midwife Midwife Midwife Midwife

Source: KHU

@ - - Counterpart is indicated in a box with thick border.
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