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cBUFIE, ARRE~OREEEDDHREXTHY, FIHAEY - R ERELE LY HFIE
%%?é%%%@aﬁﬁi%ﬁozgﬂ%é

AN ORENEEBEE®HO L7202, AR BEETOBRFEDOH 5 TR EDRD
5TV, %@ﬁﬁ*@&bf %AW* fdt 4 7 B HE R BL OO 720 DR E & M5 77,
WIRED 2N BOIEEL T, EiljOZRMEEHEFFT 28 IR b T b b,

- NIREIE A SGET DT DD FIELHET 51200 T/IA BREEIN TS, £D TOR
121X, 7SA4 2w bk BRT ¥ 2T LA ADOHE, NA/L— b, S2HEfE, BEL—FDREY
&ip,

2—2—3 KIDP
H1 XTI NTERKIER 900 km D 373D 1 IXREHEIEK CH Y . Z OEfHiHE X KUTIP ©
MR SNBHFEESH 2/ US FLrEeREL BN TW5D, KIIDP Tl —H SEMOBEF W& L
T, EKILNE, EEMEREH 26 km (670 5 US K/L) PEAKTEH (1650 7 US L Zi@EICHRE
L7z) #FE & L TWb, F£72, Kampala Structural Plan ® JLE L $47-> TW 5, & _HIFHH % ft
T4 5% E LTHIESE (A, &) OFEBLZHREL TWD, 2007 46 H £ TIZ WB AHS
DT T LA PN ERKET, 2007 4F 12 A ETICHTHELHGLET 2 TETH D, AREEOIERMIM
X120 ATHY, MEZOMEITIROLEBY TH D,
KR EZNAR D FEMNZ . Environmental Management Plan (EMP) D34S, kit 5508,
B AFVERE, EHutgB. BREHE FEhEtE, FET A N7 A >0 REdHE, REEASEE,
WGETE, UV AZER, £=4% 1 > JiHliE i,

Flo, BEOSBHOXMR T e Yol FFHEREEEEFFHITIROLIICELH LTINS

#2—5 Gt EEUGE, MR ST e

(1,000US K1)

Activity Description Category 2008 2009 2010 Total
Area Traffic Management Schemes
i) | Central Area, Lubaga Rd/Hoima Rd Works 146.5 595.4 - 741.9
ii) | Station Area Gyratory Works 162.5 660.5 - 823.0
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Subtotal 309.0| 1,255.9 -1 1,564.9
Junction Traffic Improvements Schemes
1) | Pioneer Mall Junction Works 56.8 302.8 - 359.6
ii) | Bwaise Junction Works 113.0 431.8 - 544.7
iii) | Pride Theatre Junction Works 58.6 312.6 - 371.2
iv) | Nakulabye roundabout Works - - 555.3 555.3
Consultancy Services — Traffic management
V) and junction improvements Consultancy 56.4 232.7 48 337.1
Subtotal 284.8 | 1,279.9 603.3| 2,167.9
Upgrade Gravel Roads to Bitumen Standard
i) | Kalerwe Road Works -1 1,628.0 -1 1,628.0
ii) | Lukuli Road Works 109.9 260.5 - 370.4
iii) | Kimera Road Works - - 342.6 342.6
iv) | Bukoto-Kisasi Road Works 277.01 1,125.7 -1 1,402.7
v) | Kawempe-Mpererwe Road Works - -/ 1,181.5] 1,181.5
vi) Constru-ction Supervision Consultancy-Rd Consultancy 35.7 303.9 115.9 4548
Upgrading
Subtotal 422.6 3,318 | 1,639.3| 5,379.9
Periodic Maintenance of Bitumen Roads
i) |Lot1 (10 km) Works 457.8 | 1,860.6 -1 2,3184
i1) | Lot 2 (10 km) Works -| 1,860.6 472.6 | 2,333.2
iii) | Lot 3 ( 6 km) Works - - 1,476.9| 1,476.9
iv) Construction Su[?er\./ision- Consultancy 48.5 369.8 200.4 618.7
Consultancy-Periodic Maintenance
Subtotal 506.4 4,091 | 2,149.8| 6,747.2
Resettlement Compensation 318
Total 1,840.7| 9,944.8| 4,392.4| 16,178

2—3 7avz¥y FrOEREES
2—3—1 Z&ERmEs (MOWT)

2006 FFEICEITHmAH 0 . AL THFEBEE®HES (MoWHC) 22 b EEHM & mERH
P28 73 Bl X v, 7= \CBOR BRI 2350 R S L7z, AR T G20 o Fha R 1T MOWT & 72
HH, FEE To ) ENO@EREM, EEmA 28 LB, onTh, i o
BIXEEBOIZEA L EZRENH- TS, o, ARZEEIEREICE L TOREN 2R
— MEBIIE, EEE M OIS T 5, MOWT O#MAkIL, MOWT KE O TR
FRE., EEHHARKENAKEEICERL, TOTICKEN - AEEL WD, ZOEEMKXZ
X2 — 31277,

M7 EOTIER O MOWT 23 EHE L, ZOHERF - BT KCC 23 95, MOWT (3
PR (RZEAE BHER. EREAR ., KB FAIZBWT, TR TOERITH,H
ML X EYBEEOBR L, LERFRE FHEAHFEL T X CEET D, £D%, MOWT
IFHERR N FE L L7ERi R T, £ b % KCC (25| & T, KCC &, Z U5 sk OHEFRFE BLIC 452
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MOWT JH B HERFAR A /37 X FTI%, Entebe 8 #X° Jinja 8B OMERFE BLEB 2% T FF>2, &
23T T OBLIR O Rk BRI B 3 AL BT 9 AL FHE S AT K o TR STV A,
Z ORI EX 2 — 41T,

B &

B ETE WE

[ [ [
@1@ (t@zstz| [zmwma) @‘@

[ASST.O/C @féamm:)J [ 23+ J

[7]'*\”11—9—‘ [NEE AN ggml&aiﬂﬁ}

FRI7IVNRER IRA

X2 —4 MOWT B EHERFR B o /)T AT X

MOWT & BEHERFE BRER 7 o X T LTI i N LR O B AR IRICY — 7 AT —2a v
EHALTNWD, U—27 AT —3 a3 VITITHERE BB & 2 DM 2 i T 2 st 3 ¥ > T
W5,

2—3—2 HURTHi%AT (KCC)

AR 7E IR DHEFRFE P 2 52 1T FF> KCC 1%, BIfEffk O b4 B89 & 3 2 /fkdoE % 2004 4F
WIBA X 0 BERER) (BRI ICEM L TWD, REMICEBEREGR T DMk IT - - B EE A
Thbh, TOREICIE, MikdoErioH MBI (City Engineer and Surveys) 23T L T\ 2%,
T, R CORRZBMICRT 5 2828 MR OMERFE AP, B R ERPEAR S HYE L, =
JiE BB 1 A0 LICER. R, B, Pk ES 14O BRERIARE SRS, dERO
KRR IE . JOERTOMAR I I A~RAT) (BLANERRiE, B BIEM) 12k S hTunb, KCC D
HERAERFEFLC DD DRI &2 X 2 — 5 1R T,

KCC X, MNP LR OFEARER L ELHBONERICE NIV T —2 v a v T &
BHLTWD, U—7 gy FITEKHERE BTSN RE S, 2 OEBEAKM ORE b IF
AT CHEMi ST\ 5,
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2 —3—3 EKEAMHEfHE (RAFU)

[ JEEFIZ.WB OIS 2517 ,1998 4F 9 A 12 MOWT D###&PNIZ RAFU % %37 L 7=, RAFU
I, JEREENE 10 » 3 (Ten Year Road Sector Development Programme : RSDP) (223 % | 2007
7 H % Hi®|Z UNRA (Uganda National Road Agency : 18 B5/AfE) & U TSI ICRITT 572
D OMENFHERE L B ST O ETH D,

UNRA ~DOBAT7 & A%, 2006 4 12 AIZBAEVERA HEARR S zd T, 2007 4£5 A
WA I, FEMOOTH 1 BIZRTIIERET S, UNRA Board of Directors (Executive
Director % 7 %) O NFIL—HPE ST Y . MOFPED @ Chief Executive 2% Chairman % %%
HZ Lo TED, 1IN MOWT, KCC, Institute of Engineers 2> 5 OELH 4 £ 23k & - T
DU, FROD2HMMKRETHD, ZIHDANFIL, Cabinet Ministers 2% 2007 4£ 1 H F TIZike
HZEIThoTWAS, F£7-. MOWT AKEHERED 1 o /3T T ~D 5 & H[7) U 7= 5555 o L 2% V(i
. —# MOWT [ B @ RAFU ~D R Uk SN ETH 5,

UNRA O FHEREE L LT, BFUEKOBERMERERZHEY T 52 21205, ERIGERA
FEAFENL SN2 ZIT T, MOWT 3B HE L TV A MERFE B IR AT SND Z LIl b,
Flo  BERAHOBB DL IIMOWT NLEBE)T 5 Z LITRD, £ D7 HiE KA O LHE) M
Ze AR . ARG O E OMERFEICE L CH H o ICiE T O ERH H, BIED RAFU O
Mk aX 2 — 61277,

RAFU ORGANISATION STRUCTURE

RAFU Minister MOWHC  Chairman
MANAGEMENT Permanent secretary MOWHC Member
COMMITTEE Director/Engineer in chief MOWHC Member
Director/Transp. & comms. MOWHC Member
Director RAFU  Member
Legal Advisor
ENGINEERING MAINTENANCE INFORMATION :é:Nme;\%
DIVISION DIVISION SERVICES DIV. MANAGER
MANAGER MANAGER MANAGER

long Term &

Short Term, { Senior }{ Team 4 J{ Senior J {seniorpmjeaJ
onitori

Project (SPE'S) Project Engineer
Manager Engineer Senior
Systems
‘ Analyst

Project

Project Network
Engineers Administrator

procurement

& evaluation

Project Computer
Engineer (T) Programmer

JE AL E (RAFU) OFHHRX

2—3—4 xKumirk (TLB)
1998 FF DO AZ il K NE K Z 2IEIC X VRN &z, BFESOMRBIFHFER, kg, 2F
BHRZEWESR . BBHTIES (24) O 84 T, 25 OHEE T MOWT KEMEMT 5,
TLB O&FNL, 1988 FFEIEIC K D MEANILAZBWHET ~D T A £ A N2 10— Kk
GORATHY | MEITHEM (~F v 27, PICK-UP, WNEEAEMMD) OFbHIE, L XL,
M3 ¥ AT Barara, Fotopot &2 OYBale (286 %, 7272 L, =& VIZxF¥ 5i#ET/V— MMIHT 558
AL, TLB 237472 C, UTODA 23 EE L T 5,
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2—3—-5 %7 v—1W% (UTODA)

RENR (YY) DIFEAEDORER LEBETITMAOMKETH Y . £2EITKH 7,000 &
bDH~ 2 OBITICMERNTE 2 b2, BUE, #HLED 30%LL Ea EH 5 I =320
HEREZICLVER SN TWD, BRIIRITL TR AR CTH D, TRNO 2 EFTO~
VR —=IFNEEHT 50T UTODA ThdH, MGHTICHREBET25EL b > TR, v A
smag LYy il U CHEBOMERFER, & L2 ETEH ITo T D, F—IF
IV 2l 5 R T B A B 2 I L KCC &L L T b, 7272 L., UTODA 73/ H &
LTH (HEKEEEBFAERKEDEIT 18%IZTE LR HND) KCC 2NEHEIA & A9 2 8
I ESANAN

T RTHNOHERE 5,500 ATHY, 2050873 — (X VERAH, EIEBT) D
RSN 5, ZRERICESEEEHAZRE L TV D, B ORI E LT, 2l ESOMIE.
ROFEBUHLHEM RSB, FHIC L DEEER ~DOABREHLRBEE OB R 52 Hitd,

UTODA %, 2FEEREZEWEDA L N—=TH Y | G Y R & QB ELEL KCC RZ@miEM R &
X IBERICH D,

EEDOR
Bk 0 247 5 ONEEITH D, 2006 412 WB L0 it S8 =8m 4 A, HEF (B 50
FrUTFICHIR) 24 RN A DX r—)b (RXbhr—ba=y ) IZHEHLTWSHA,
HAA 12 BIEA T HiNTET TE-> T D, ZRIBEHRRIZ, KCC OFEEE I, RIZ
MG SR FERE L 22 WG AR EORZERE T, AL KCC BEMLE L ORZITH LM,
RIBFEI AT O AMDB NN, RSBERTEEMToTNIORERETH D,

EEOAWEHICHE LT, FMTY 2,000 A (Do _XTHN—FELW 343 ) T, 77V
KT 3FEHIZZ Y, 2006 2D T 15%FEERAD Lz, 2007 4-1FBEIZ 1 72 H T 100 A
DEEHZTEEL., ARELICARE L TWHONBIRTH S, FiIRYS Tl PICK-UP HE)#E T
TR ANZEEALTHDIRETH D72, KCC H D WITREE N BEAICKEEZH X 5 2 & REAN
NTWo, £72, MOWT, KCC, 2 TR I L2 2EEKZ 22 (National Road Safety
Council) X, AIIRD EEY , HEVEEL TV,

i
5

2—3—7 EKREmMUIR

W zEGTeT 7 U I K23 NETEASNTEL DT, Road Fund 13, B - S5 2w (i
FREHEMR) - MRm2 et~ (V) ETE7 7 7Ee%2 o THE L) THH, 4
I (TR B AR BB S, Wik, MU TER IS B S s Z i o T D,

2004 4E 10 H DIERTIIMBE D, BREES ORI OSEHZH L T\ iRho -, &
SN/ > CEDONGEE Z T2, BUETIIMBEE OEEIS TRALER N ED Siv, Joint
Secretary CTHiig SAL72% . 1 RWKEHNZ R T 2E O & 72 o T 5, {ERIICIEL UNRA {£%E (Bl
£, BEREFHFEHLTHY ., ZHE TIE Road Fund DX NN AR TH > 0B TW) (12
EHEND LRI EN TS, UNRA & [F4£IZ Road Fund &, HIHFS (EBMEHAE 2L LT
HEMRE LEFNOHEREND) Ob LICRESNDMIL - MRS 25,

BEEESCOMIEE SNDD1F, TV OB (BAT 40%L0LE), EEEW R Yy ME &
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WS FPEL, WEREAERGIERSETHY . R TR LI L 25, £, BITHMICET S
RAFU OEE 28 L TBNE &N RASN TS,

HT- B B HEAF AR & 72 5 Road Fund D%~ 1 A%, UNRA @7 2R L VBT
73, 2007 4R 1 H E TICHIEERE Sv. BEAR ) & LT 2007 FENE TR T H L
(272 %,

['Transport Sector Investment and Recurrent Expenditure Programme (TSIREP) 2002/03 - 2007/08 |
FE£2—-60DLEY,
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2005 A= 12 AIZHER M/P IZER D T — 2 2 a v 7B S 4L, IRESNTNE & BURIC K9
%72 ®. Policy Document for MOWT (7R3 3 »X—/3— Draft) OFERE R =¥ (FE
WSP CONSUL') ~ZEFt L., WB ® = A > k#2007 4 1 HICBIREHB ~_H Sz,
AL LT, vV FE—FNAZd@aHa L, R Z =G L LeflEdeEZ2 B 60T
D, KA /RTHHENCE L CiTOE MR E B, O/ R 2 BAE & L7z 548 - 15 51 H
ZHE L. KCC WITHTHEME MTA Z 3% E LIEKMERFERZHET 200 THY . 2Tl &
FERL 20~40 FEATOK R, B0y rrufbbEERTns (LKA N,

Kampala-Entebe Road Safety Physical Improve H3 & U TAAHE LR ~H /A | HEF, 72—
VSR G2 B UEL T2V TAHIEb TV e W—S8BZ R OFES) 25 Lz,

BRT O AGEIIERBNITO Z L ZRMHRICLTEHEY . KEIX5~10km SEESNDD, £
72, FaR—YILoBEETH S, MOFPED, MOWT OREA 20 v BT EHAR X ~DHEY T
—ZEE L TR, A TE =T DX LT AYF—LICEH SN, WB IE [ [EIH
ERREEERE N IR 2 LOITZNITHIST DR EZEBENTWLR, 508 2 A, 7R A3
AHEFTHENICAR D FHEOELZITH SN TR,

JINJA %5 2 F A VARG ORI OV Tk, A AR FEERAZ S C L 5 38#& %251 C.GIBB
23 1999 4RI X A OFHAE # 1TV, WB R4 Pre-Investment Study % 2005 4 3 ~ 4 A IZBAtA L 7=,
F 72, “Surface Transport Regulation”® T/A % FhE L 7=,

237 HTNEBERIER 900 km @ 3 730 1 ITREIEEK CTH Y . Z OHfHEH#EIX KUTIP C
BEtSnieEEE 2B US FLERBEL LN TWD, KIIDP CTiEE 1 # SEMOKEFHE L
T, EKILE, B A>T 26km (670 5 US Kv) ek TH (1650 77 US R ZiEICHRE L
72) #F L LTW5b, F7-. Kampala Structural Plan ® BLE. L 17> T\ 5, 5 -~ 5 &Mt
ELTHIESE (AN, B4) OEBREFREL TWDH, 2007 4 12 A £ TIZHELZHBT 5,
KA EVERR I 12 22 A Th -7,

RSDP Steering Committee % PU*-#] = & |2, Transport Sector Committee %z 4 10 A IZBfE L T
WD AN, R 0D I BEAR A I 5 T S O B IS B L S D TN B

' M/P Z1ERL L 72 DX TAHAL CONSUL (A A7 x)L) Th b,
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VORENRIE T, 5ETTED 2006 4 11 H2NMEIEL TEHH 2007
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A,

Kampala-Masaka-Mbarara-Katuna
VU U HEE

45200 km, FEE4S 1{E 1000 5 US KL, 2007 4 5 A1 AL
ZATUN, 7 IS TG, 34 TH], Mbarara-Katuna X [H1% 2009
11 A £ TIC—# 150km 2RV TR L. ATXIX 2012 4% T
\Z5ERT 5 P E, 2 v A EEE £ ToO 25 km X [H OEME T3 % 2008
BT TE,

District road gravel &%

HY¥E 4L 1500 F2— a2 Th00 km ®t& &3 5,

vy —TRIE

ST UNRA OFE (HEIXZ 4 A, BEAZHE B AN DX,
HI/E RAFU IZH K 3 A& JRiE L TV %), Road Fund D% & (%
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1000 e —nu (54ER]) 2RI GRERORRE ., A28
HE) A A 2007 4E 10 A £ TIZBAA L 2008 4EIC# T T IE,

UJAS (Uganda Joint Assistance
Strategy)

DfID L E 720 10~11 ET., 54 ERNICKELE, EEREZ
2 —0 FF—13R1, 2005 4E, 2006 4F 12 A I EWS@4 Bk L
Tb\éo

2—5 O—AlLarvHILEY FOERREEA
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B ZRE - MiBI3ER O RRET

4R M/P TiE., FTRoKL@#ABLZ o — b a2y MIEELTER LTS, +
DOVEEMRIZ 200343 HD 1 70HE LTWA,
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AIREAENRZ D L2, Fiicicile—rvas s ERREL - T-BHEFEEHITE
2—8DLEBYVTHS,

AR A CIX IR M/P CHME L 72 RBERAEDO M 2 FHAE T o208 T en s Bbh b,
AEHNZE A DO ZALATHZE Tl & ABE S5 —E @ Origin-Destination (0-D) % Tl
YIRFOH—IRT — X M S)1EH> L, STRADA (System for Traffic Demand Analysis : 23855
EFPRASR r =PV AT L) EOET N Ao ToOoNT o2 EnmeL Bbnsd,

#F2—-8 REBEAEFEITLEREY

(US kv)
Staff Remuneration Unit Quantity Rate Subtotal
O-D
Team Leader Months 0.50 4,000 2,000
Data Manager Months 0.50 3,000 1,500
Supervisor 1 Months 0.35 2,000 700
Supervisor 2 Months 0.35 2,000 700
Supervisor 3 Months 0.35 2,000 700
Supervisor 4 Months 0.35 2,000 700
QA Months 0.05 6,000 300
Interviewers Months 140.00 480 67,200
Police Months 20.00 50 1,000
Questionnaires coding and typing LS 1.00 3,000 3,000
Subtotal 1 77,800
Traffic counts
Team Leader Months 0.20 4,000 800
Data Manager Months 0.20 3,000 600
Supervisor 1 Months 0.20 2,000 400
Supervisor 2 Months 0.20 2,000 400
Supervisor 3 Months 0.20 2,000 400
Supervisor 4 Months 0.20 2,000 400
QA Months 0.05 6,000 300
Enumerators Months 46.67 480 22,400
Police Months 20.00 50 1,000
Questionnaires coding and typing LS 1.00 1,500 1,500
Subtotal 2 28,200
Speed surveys
Team Leader Months 0.13 4,000 500
Data Manager Months 0.13 3,000 375
Supervisor 1 Months 0.13 2,000 250

,32,



Supervisor 2 Months 0.13 2,000 250
Supervisor 3 Months 0.13 2,000 250
Enumerators Months 10.00 480 4,800
Police Months 6.00 50 300
Questionnaires coding and typing LS 1.00 3,000 3,000
Subtotal 3 9,725
Junction counts
Team Leader Months 0.20 4,000 800
Data Manager Months 0.20 3,000 600
Supervisor 1 Months 0.20 2,000 400
Supervisor 2 Months 0.20 2,000 400
Supervisor 3 Months 0.20 2,000 400
Supervisor 4 Months 0.20 2,000 400
Enumerators Months 149.33 480 71,680
Police Months 10.00 50 500
Questionnaires coding and typing LS 1.00 3,000 3,000
Subtotal 4 78,180
Other Expenses
Questionnaires print Page 100,000.00 0.02 2,000
Stationary LS 1.00 1,000 1,000
Communications LS 1.00 1,000 1,000
Transport Days 30.00 400 12,000
Identification wear LS 1.00 6,500 6,500
Traffic Signs LS 1.00 1,200 1,200
Umbrellas LS 1.00 400 400
Subtotal 5 24,100
Total 218,005
VAT 18% 39,241
Grand Total 257,246

) O-Dsurveyszfr< &, 140,205US K/v

(2) HEHA
BPLOIERERL . BIR OMER 2 a8 U ST O &7 — % & LT CBR il & & Lo
HREE1T O,

2—5—2 w—Hrarirrr MIET LGSR

MOWT 2B ENTWEa P F Y)Y XA N EHEFEE S a—F) A MEEZEK2
— 9T T,
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Fio, ERBEEEE T RAFU BT a0 902 0 MeEIXTRO LB TH D,
Resco Property Consultant Surveyors, Span House, Plot 1. Portal Avenue, Kampala, Tel.
031-2263205, 0772-638545

# 2 —9 CONSULTANCY SERVICES REFEERENCES/GENERAL INFORMATION
(RFIEMOWT IZ L D &Ly 2 — 2 b3E)

COMPANY NAME/ ADDRESS/LOCATION OFFICE | FAX E-mail
MANAGING DIRECTOR PHONE
MBW CONSULTING
BOX 8493, KAMPALA;
ENGINEERING LTD; 041 041
. PLOT 4 KANJOKYA mutenga@mbw.co.ug
Eng. Batumbya Patrick & 540140 540131
STREET, KAMWOKYA
Eng. Wayme Slack P.
MULTIPLAN
CONSULTING BOX 12557, KAMPALA,
ENGINEERS LTD; PLOT 668 KAMANYA 041 041 ) .
. . multiplan@utlonline.co.ug
Eng. Albert Dihson Muloit & | ROAD MACKAY ZONE 273912 273912
Eng. Irenaeus Wandea MENGO
Barasa
TRIO CONSULTANTS
BOX 10256, KAMPALA,
LTD; 041 o
KITGUM HOUSE 53 JINIA keselite@infocom.co.ug
Eng. J.Kawanaku & Eng. Dr. 341999
. ROAD
Mwakali
BOX 26690, KAMPALA,
TECHNOLOGY
FACULTY OF
CONSULTS LTD; 041 041
) . TECHNOLOGY, technology@starcom.co.ug
Dr. Benard Kariko-Buhwezi 540618 542377
. MAKERERE
& Dr. Antony Kerali
UNIVERSITY
BOX 6583, KAMPALA;
KAGGA & PARTNEERS
KAGGA Hse, 2 BANDALI
LTD; 041 041 .
HSE & kagqa@imul.com
Eng.Abdu S. Kagga & Eng. 220279 220208
OLD PORTBELL ROAD
Peter J. Magambo
BUGOLOBI
BOX 7544, KAMPALA, 041
NORPLAN UGANDA LTD;
PLOT 3 PORTAL AVENUE | 257861/ | 041
Lawrence Levy Omulen & ND Lawrence@norplan.co.ug
s CRUSADER HSE 2 041 257861
Eng. Michaiel Daka
FLOOR 340243
PROME CONSULTANTS BOX 24934, KAMPALA, 041 041
LTD;Eng. H.R.Kibuuka & INNOVATIONS HOUSE prome@promeconsult.com
i . 345543/4 | 345149
Eng.P.J.Ludigo PLOT 7b, Babiha Avenue
GAUFF CONSULTANTS
BOX 201, KAMPALA;
(ULTD: PLOT 53 UPPER KOLOLO 041 041 jbgkla@st
Emmanuel W.Mugamba & 236797 | 250508 | - OEkla@starcom.co.ug
TERRACE
J.S8.Ghataura
BOX 10591, KAMPALA,;
COWI
PORTAL AVENUE PLOT 3 | 041 041 . .
(UGANDA)LIMITED; mjw@cowi.co.ug
CRUSADER HOUSE 343045 343243
Marcus Jon Wattam
SECOND FLOOR
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041

Gkm CONSULT LTD; BOX 2359, KAMPALA,; 347567 041
10 | Eng. J.G.Mwedde & PLOT 27 NKRUMAH & 447567
Eng.Michael Daka ROAD 041
342781
M & E ASSOCIATES LTD; BOX4052, KAMPALA 041 041
11 | Eng. S.Sentongo & Eng. SUSIE HOUSE 157 meassoc@utlonline.co.ug
501894 501893
Kasekende FLOOR, GABA ROAD
KOM CONSULT LTD;
Eng. Kagoro Asiimwe & BOX 412, ENTEBBE; 041 041 .
12 kom@infocom.co.ug
Eng. Bemard PLOT 2/4 FIRST STREET 320565 321421
Ssemogerere
GLOBAL INTERNTIONAL | BOX 1369, KAMPALA;
SERVICES LTD; PILKINGTON NATIONAL | 041 041 .
13 . Byabagambi@yahoo.com
Byabagambi AK & INSURANCE 230334 230334
Rutoosha john Paul BUILDING 7™ FLOOR
DEVELOPMENT
ENGINEERING BOX 28059, KAMPALA,
santos easter@yahoo.co.uk
14 CONSULTANCY PLOT 2-4 KATALE LANE &
SERVICES LTD; KAYIRA COMPLEX i
) obetiarobert@yahoo.com
Easter Santos & Eng. Obetia | MBALE MUNICIPALITY
Robert
15 | DOLPHIN

2—6 TJLF/SAREHEY
RAFU., MOWT K OXKCC M HIEE ENT- 7L F/IS ISR MIIF2 10D BV,

# 2 —10 Proposed Projects for funding by JICA - February 2007

(Subject to Approval by Government of Uganda)

Unit
Estimated price L ADT
) . Length . Priority
No. | Road Section | Type of project amount US$ | per km | Studies . Remarks | 2003(MOWT)
(Km) o Rating
million US$ (excl.m/cycles)
million
Kampala - . .
. Identified in 12,700
1. |Nakawa - Dual ling 19.7 35.46 1.8 NO 1
Master Plan -20,900
Mukono
Identified in
Kampala .
2. Dual ling 5.0 9.00 1.8 NO 1 Master 14,000
-Kawempe
Plan/RSDP2
Nakawa - . .
. . Identified in
3. | Bugolobi - Dual ling 6.6 11.88 1.8 NO 1 13,800
Master Plan
Port Bell
Kampala City L Identified in
4. Rehabilitation 20 26.00 1.3 NO 1
Roads Master Plan
TOTAL 82.34
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7 2 —11 KCC Program Coordinator 23257 % 7 L F/S X R ZE 1

URBAN TRAFFIC IMPROVEMENTS (us$ Million) 2007-2010 | 2011-2015 | Total
1) Area Traffic Management Schemes (without junctions) 1.42 1.42
i) Central Area, Lubaga rd/ Hoima rd gyratory 0.64 0.64
ii) Station Area Gyratory 0.78 0.78
2) Junction Improvement Schemes 5.28
i) Pioneer Mall Junction (KIIDP) 0.31 0.31
ii) Bwaise Junction (KIIDP) 0.51 0.51
ii1) Pride Theatre Junction (KIIDP) 0.32 0.32
vi) Nakulabye roundabout (KIIDP) 0.47 0.47
v) Kasui junction (KUTIP- Not Committed) 0.47 | 0.47
vi) Mukwano Roundabout (KUTIP — Not Committed) 0.97 | 0.97
vii) Fairway Hotel Roundabout (KUTIP — Not Committed) 0.65 | 0.65
viii) Ntinda Road-Jinja Road junction (KUTIP- Not Committed) 1.09 | 1.09
ix) Kampala Road- Bombo Rd- Kyagwe rd (Equatoria) junction (Not 0.5 0.5
Studied)
3) Link Upgrading to Dual Carriageway 5.30
v) Mukwano Road Dual Carriageway 3.00 | 3.00
viii) Makerere Hill Road Dual Carriageway 2.30 | 2.30
TOTAL 11.99
Other Junctions NOT Yet Studied:
S.No Junction Y-Value

1 Equitoria 1.05

2 Sir Apollo Kyaggwa Road-Makerere Hill Road 0.80

3 Makerere Hill Road-Makerere Road 0.84

4 | Makerere University 0.96

5 Kalerwe (Gayaza Road-Mawanda Road) 0.81

6 | Kamwokya (Kira road- Acacia avenue jn) 0.77

7 Shimoni Road-Yusuf Lule Road 0.91

8 Port Bell Road-Old Port Bell Road 0.71

9 Jinja Road-Said Barre Avenue 0.91

10 | Grand Imperial Hotel Roundabout 0.63

11 | Ben Kiwanuka Street-William Street 0.41

12 | Miniprice Bata 0.59

13 | Luwum Street-Dastur Street 0.52
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2—7 KcCYEMDIRE Ehi- Terms of Reference for Planning and Detailed Design of a Bus
Priority Scheme in Kampala City (Z)
(1) Defining a Bus Based Transit System
(2) Defining a Bus Priority Scheme
(3) Stakeholder Consultations and Legal Framework

(4) Economic Appraisal, Implementation Arrangements and M&E

,37,



HIE REMEE

3—1 RIEEERELCHK

3—1—1 EBIAHARITA

1995 AFICRESNT- 7)) EEREEICESE, ) EHESJT (National Environmental
Management Agency : NEMA) 7238% 32 S 41, EIA FEhiOBEREEE & 72 o 72, FEEED EIA 7'k X
DI BAE AR, REIME, FBUFHR, EFRIZZEROLN TN D,

BRBICERZEELZRIFT 7 u vy FOEMEIL, FEMEESL NEMA IZEETL52 &0
BHEMNT B, NEMA 3387517 ¥ —OEEETICEMNT 2 2 LT, FFESNHREER
T D, NEMA (X, ZOHBAT J—=2 T %470, L SD EIA DL~V ERE LT
HEFIBET IV EIA LI Ty c 7 MIEoTRARD 7av=7 NONE, B,
B FENGHIROREIC Lo THRR D,

RO 71 Y =7 MIKT % EIA 1. NEMA 78 1998 fEIZHIE L= A KT A 1ih- TK
BEND, AFHBEOEE . EIA {LEEEIX MOWT 2ER L. NEMA OFRA 252 -8 = o4
NE U IPEBIAMEEEZERT D2 IR D, ZFOABETOFHMEAK 3 — 1ITR-T, £,
EIA A R7 A4 > OMELE TFICE L DT,

,38,



OZ—=ZmMmmIooOwm

<ocCcHw®m

Z0—~wnw—-0mOo

OZ—-XxX>»=<

DEVELOPER
SUBMISSION OF PROJEGT BRIEF TO L 5
THE AUTHORITY
I
| -
»
v
SCREEN1 SCREEN 2 SCREEN 3
WHETHER WHETHER WHETHER -
PROJEGT PROJECT ADEQUATE
IS EXEMPT | REQUIRES || MITIGATION
FROM EIA MANDATORY MEASURES
EIA HAVE BEEN
INCORPORATED
Y
| SCOPING
T.O.Rs

'

REVIEW OF T.O.Rs

A 4

EI STUDY AND COLLECTION OF

INFORMATION

&
<«
y

A

PREPARE EIS

&
<«

A 4

]

| REVIEW AND COMMNET ON EIS |4—
| APROVAL OF EIS |
| -
>
v
| DECISION ON PROJECT |
| -
>
A
ACTION BY DEVELOPER |
X3—1

OUTPUTS/INPUTS

PROJECT BRIEF FORWARDED TO LEAD AGENCY

AUTHORITY AND LEAD AGENCY CONSULTATION ON
PROJECT BRIEF

CERTIFICATE OF APPROVAL OF EIA

STAKEHOLDER CONSULTATIONS ON SCOPE

AUTHORITY, LEAD AGENCY AND STAKEHOLDER
CONSURTATIONS ON T.O.Rs

PUBLIC AND STAKEHOLDER CONSULTATIONS

PUBLIC AND STAKEHOLDER CONSULTATIONS

EIS

LEAD AGENCY AND PUBLIC COMMENS AND REVIEW

ANY FURTHER STAKEHOLDER AND LEAD AGENCY
COMMENTS

CERTIFICATE OF APPROVAL OF THE EIA

RECORD OF DECISION

EIA Process Flow

,39,



<EIATA 74>

1 BRESECELETAMIC B9 2 HARBUR

1995 IR E SN () HEEEICK S [U) HESET (NEMA) 23E%3 34U, EIA FEHED
BEBARRE & 7e o 70, FEBRD EIA vt A0 EIIBLEREMES. REME, EBUFERE. ERICER
LT\,
RIBICHEKREELZKIIET I m Y =7 bOFEF L, FEMEEL NEMA I[ZRHT 52 L 08ERE
7 530, NEMA (3 FEMEELZZ U T8 7 X —OFTFICEMN L, BESNSBREERNZR#ET
5, TLT, A7 V== T %47V, BB ESNDEIAD L)L ERE L CHEZFIEET D, EIA
L7 ae vy MIhkoTEARY, vy NONE., S, BEE . S35 R o B
Lo THERD, THAA FEHITFEEENAMBL, 7T A AL NI NEMA 2353809 5 E5
AT 9,

(EIA ® HH)

- EWETAHER, Tavos b IEENRRICERSREE (FADEE) 25250 EnEHET
b, BRBEELY 52 5%56120%, LLTOHEA T,

© BENRREE AR AR ET D,

- BORBEEEERNEZ ST 5.

- BAOBRBEEBEEMTE DG E TS,

< REREORGE - BEKREZRSE T 5,
FET 28R, 7rny =2 b HFELROBEEEBH OB REL BT 5,
KT 2B0R, vy =2 b, FEEEMTOINERTLI0ERET D,

(EIA DA T TV —)

BT Y —A

BT BT 27 R CTho T, BIENRADEENEGIFETE, BEBERNELSIHEL b,
7u Y=l bOEFH, i TICEWTEEBIRNAHBE SN TWS, BF., M2 =7 F~DKGR
I, RFE SN BEOR ISV T by, BLHFHE 2 £ 5 56 EIA (21T 720,

B732Y—B

HEONEOESVWRAHEERLOT, LVEMRREEEONEZLE L L, BBORZRFE L.
FEAZe BIAFREZ 92560, HEICK Y, B BBOR R E S WAEM BIA B ARE L e 7' e
Yo/ NORBEREIXTAIND, ZOEBTOREEIL, @Y. BERONRBREEZRIT L., FEHM,
RIBEFENELA TR VWVRBRERZBIRTE S L0127 5,

A7 3V —C

BRESICIRAN R B A B2 | BIENHE L LN TWARWNS DI L, 264l BIA & WJREZR R L%
RrERat L, ADBRE~ORELF/IMET 5, £72. EIA TIHERZMEROLND,

23 EIA Fft X O
M3—1078—F%¥— FCRTLIICKRDIEREIIHITOND,
E1IEM : 27 ) —=7
c BHEEZEO EIABRARETHDL0, BT TV —ATHDHH,
BRIFREERICKT 2BBOR ARSI L b b0, EIA ZE T 50,
BRESBE R T 2BBER NN TH O . M EIA 2 Z5 55,

% 2 BB : EIA
DOra—v 7
- BREE(RFE M) Do S g A 4,

,40,




© AHEERERZHOMNIT D,
BR BT BB IR O E

- RBRORE
TEAAY MBRICBWTERSME AT — 7 BV F —if#% o FE i
TuYxl MRV IEROREEZ T DAT — 7 BV F—DRE

« T aYx s NERIAR D B AR O E

- BHEIT R Y = 7 F AN ER RIS KGRI RIT T REORE
a7 M RNBUTIERR 2857 LT 5 02 il

- Aa—VE UK DREEKORE

@EIA ®%ffi & EIS (Environmental Impact Statement) D {ERK

03 BB ARRE R

OBRESHEFEDO L E 2 —

ONEMA (2 L % EIA D& (KM E0ARE L H D)
@7 v v=7 hEMOUPE R OREE TEiiek

B3 WA RTA L MHHAMRE
O7mv=7 Mt LGB To EIA B
(A7) —= 7 DHUE)
c TmYx MES  REREELZRITTNE I,
TuY o MRRHUIE  KEPR, FEREE, U - T - B - HUE - RAFHIX - W S
« BARREE ;. B HU A~ O EA O BREREE R
- BHR ERREROMH
Tuvxl NERTIZET DEEREMORE
- Tuvo 7 ORRBEEIESE) & OBIE M
@7 vy =r MREHE T HIZMERTELME T EIA HEE
s Tuvzs MEEEORTN
AP Y —=7
« Ra—v 7
- EBIA %33 5725 @ TOR OAERL
« EIA ® NEMA ~DO 2

B A EISERD =D EIA O EIZEHT 504 K7 A4
DEIA {ERL T4
EIA D1ERK : A %7 FoEiEll, RERSH
EIS DN : BEEIRR
EIA {ERLFIA
1B HEIEEIL EISTERTF — LA AT 5,
BB F— LAY = 3HE S ERET D,
3B F— X INED O OVEEEE A ERT 5,
AR F—AIlXbT7—% - BEHRNE : =R T4 UPAEEITI,
W IELET—4 - FHROSH
%56 BtPE  EIS ZODOMERL
%7 X% EIS ROEE
% 8 BtME A& EIS DAERK
%9 B¢ EISI0 i % NEMA, BEET. AT — 7 ARV —~HL, a A F-BERERD D,

,41,




B 5 EIABRERICE T A ERSM

OEIA #RICHB T 2 ERS IO EEHE

QEIA BRRIC BT A ERSINO ik

QEIA B IC I T HERS IO R

DEIA BtariOERZM

GEIA BFEIZ 1T B ERSMO FE i

®EIS fERtZIC 31T A ERSM

@EIS ~DE Rk

OO - AT OBEAS. ST

B 6 EEET (NEMA) XT3 H0A4 RI A4~
O7uv=y MIEORAZ ) —=2 7 FE
QEIS DA FE e
QEIS DA K O E
@EIA KB D R

wTE, =X)L
Q=4I 7IHHFFEZEDIER

B8 EIA A BT A @ FESf % OV FIE

EIA (289 5 A fR AL %R

O=FFEFEEE ) S H I 7z Project Brief O 4 @ 21 H
@A a—t 2 7 J T TOR DERL : FH3EF 4

QTOR D4 : 21 H

@EIS DYER « FEFEhE

@EIS Dalff &z Ak 21 H

O®EIS OPRE : 21 H

3—1—2 ({(ERBIR

A /77%{}%‘;11‘ Tl S, T & ERBERE D72 < 35 X D IZEHE S5 03,
T B WIGAITIE, BIRE DS LIS D N OfE R HEG (Resettlement Action Plan : RAP)
%ﬁﬁb\%ﬁﬁﬁkiﬁﬁ%@ﬁm%ﬁﬁo

(1) RAPOHMIZ, RO LS ITHESNTWVD
1) SBRHIRORFEZTAEZITV, R, gttt FEORMELHMEIZL, Eo k)
IR E T D EWREIZT D,
2) WEAZ T LR, Mt FEOWFHLFE LMEFELZID D,
3) ERBEOMERE, EfgtE, T=%Y » 7iHMiErEZERT 5,

RAP TIIWEZ ~DEADA X7 N Ef/NIT 5 LRI, GBI 052 R & 72
LR DI MAMEEFANBEICRDDERT 5, TN THMEEOTILWERT S
VA, B AR S 2 L TRORE LY R/NRICT 5,

(2) RAP %, 17| HOBEEIERIZE SO TIThil, BisfERMOEIRITIT, RO 3>DJ

,42,




End 5,
1) IEX 724 fE%ER & Y) e B an
2) WL BER I DR
3) ANEhE O

I OBPUIFBERSCEENIBIRTE LD L INTNDLD, SEMiELITH O
DRI RRTFIETH Y | ZOEDPORINEIT D70, Flo, X=X T A4 LSRR
HHEHREL, TNUBEOHFIIESE LT D,

(3) RAP OEEOFILITIRD L 91278 > T 5,
1) RAP DR
2) FEROZM
3) fERMG O
4) FEDEE
5) P BERA~OHE

3—2 RIEALSEEICRDEREH
3—2—1 BT (NEMA)

1995 IR E SN 7)) EHEREEICESE Ty ) HERET (NEMA) 23852 &4, EIA %
DB & e 7=, NEMA X V) EOREEFRZFETLIHEE L TRE I, BRIk
HIRDPE, T2 —ROEEA1T) (K3 — 2 0/MERESR), EED EIA Yok AD
Feh i XREERERERY . R, FEBUNMM. ERICERLNL TV D,

,43,



INVIDONVDIO VINAN ¢ —¢€

aAnndaxg Aindag

(sD1)
SOIPIWWIO)) [BIIUYIA],

(aa
J0J0R1I(] SAIINOIXA

(aoga)
$10J9311(] JO pIeog

(3dd
JUOWIUOIAUS Y}
uo danIuwo)) Ao1j0d

E1MN)
Auoyiny ay) 10§
a1qisuodsar ISIur

(2) sweisissy @ (2) swueisissy
PO slaued[) JudwWysa Y
©) ©)
SIOALIT SIALI
(¥)
SOLIRIDING
[eywswnredoq
(1) (1 (Y] (1) 998 (1
A1e19109g INLIETREN 188y 2101 | | ‘utw py/Kreranag JRISISS Y 1)
[BUOSIOJ JOIUDS [BUOSIOg IOIUDS g AnsiSoy [BUOSIOg JOIUDS SJUN02OY UBLIBIQIT 1SSV
(V) (2) s12010 (1) 1900 (1) 1200 (0 (©)
(1) (1) 1000 (1) 10150 (0 () (1) BuLoNUO (€) uononpoIq uonesIuNWWOY) 1050 S100JO
[osuno) suoney () 19150 Suisuag J0YeNSIUIWPY (1) 1010 J10109dsuf g supny SI190130 S[RLIRIA NP uoneanpy uoneonpy poddng
[eSo1 o1qng JUBUNOJDY JUSWINO0LJ oWy SIO YIOMIIN ueLRIQIT oIeasay [eIUSWIUOLIAUY [eludWwIUONAUY vid [eluSWIUONAUY uorewLIOju] [eIUSWUONAUT PLIsIq
(1) 1steroadg (1) 1steroads (N (©) (3] ()
1 uonenyeAg (1 (09} (1 SWAISAS J10100dsuy sisijeoadg 1 101RUIPIO0)) 107RUIPIOO))
[esuno) pue SuLIONUOIA 195euepy JUBIUNOIIY ISIIOU0dT uoneuLIOJU] I IAUT N 101BUIPI00) uoneonpy poddng
[e397 Jotuag [eusolu] S90IN0S9Y UBWN] Py [eIUdWIUONIAUY [eIUdWUONIAUY RVITEIN 90IN0SAY [eINJeN vId [eludWIUONAUY PLISI
n (n (n (n
1039211 10392110 1039211 1039211
(Vsd/Q@) (Idd/@ (OWa/Q) yowntedsq (addsa/@) yuouneday
juounedag juswedo uoneuIOyu| douerjdwo)) pue uoneonpy d1qnJ pue
UONENSIUIUPY PUB dURUL] pue Suruue| ‘Ao1j04 SULIOJIUOJA] [RIUSWUOIIAUT uoneurp1oo)) Joddng jommsiq
(@daq) 1owanq

,44,



3—2—2 MOWTI|ZXAERBIETHE, HHUNHS

() Eo+H#I A, EiEO T, 1998 FEICHE Sz L #iyE (Land Act) (I2HE-
TIThbhd, TOFHREEINRVEMETHY . S DIZEHUZ A TEY OFIMEE D TEWn
ZEMZTORETH DD, T EORRLTIUE FOMEZET, FERREEICLDT
BOMMGEOMESH Y . HHIN AR E DN EREROMEE L 225208 5 ICEET
LMBIND D,

TNEROER AL, 1T HYREICEY 256~30m EED LN TS, LavL, BURIE
THATEL DO AR 23R 3 2 BRFFF AT 2 O ARRURIC LV | FEEN Z OEEHHNIZHFEL T
BO., FRICERNEET DTN ERIDIRCILZ O[EE AR,

BERHFHCBWTE, 20D XTHOED D ROW O HMIN THEBKBRIEZIT) bD & L,
I Z OFHANIZEH K DD OEYENFET 25510, MIBZELI R EOTRIZED, TX
BHRY . @ EE VR T DR CEBRGEZITINERD D,

FRBEFE . LHUNAEICET 2 EARANBERIL, KO LB TH D,
(1) FHeAes

- [E LT BRI ~ DO W ) B & LA E o R B 4G

- THH TRITEMSE T OKIAE
(2) MBriRE

- THEOMeR

- B T R O fif ST

i N R A NAS X

- IO HEHAL

COREARBERICE S, UTICERBEFRRE, THINHFRE, BEDHEE ot
A m,
1) &E (W0 & EEFHO L)
[ (240 i B A P& D& E 1 (Chief Government Valuer) (2 X > TiThoivd, FbHE
LAEE O TR O Z W BT D,
2) Voucher ® &
REEOEEMR FOLE AMEORFEELFLLIEEZHTHY . MOWT O Account Section
D3ERL L. [Al U Audit Section 23 sl 95,
3) Check D HE
Bank of Uganda ®/NIFICEEFHLZHIFT 5, Z DFEFIT MOFPED @ Account Section
NN L. HIFEEA/DNIFIZ MOWT @ Account Section ([ZIKEI X5,
4 ) Clearance D¥E#a
AEPEOFINBIERIITON TV D HET 270D B HEERTABE DL ND b
I AEERDLELEFELYEE (MOWT) PEEEHRZBAET 5, MEXRTIL
Clearance & PR S 1L D KR ENREERF O LT WG SN D,
5) Check DFAT
RENPEFF D E13 Clearance 2 MOWT IZ£52 L, MOWT ® Permanent Secretary (PS) & [A]

,45,



Account Section =DV A U AINT/NIFE2ZITELS,

6) fEpEA
INFOZIFPEL L RIFFICHE THENTREL 725,

3—3 BRIEAKEEHA FSA VICEIHAERR
3—3—1 xfGels i QD D B RS
(1) Hzh
B RZHIEE 7 N T odbE b0 BE 19 43, HURR 32 £ 35 Sy ICALE T 5, ihifEIE
238km* T, MIKDKI 46% 1L 7 DD LN LR DRTE 0 BEMIE & o> TEH Y | fiH.Oi
XD EBICHEND LI IMEL WD, HWEIZI 7 7 =T v a—LERigoI s~
Z A MET Y O R ERE & OSBRI DA < 4348 LA HEBIZ I3 & 7 A 2356EE L T b,
T HO R I BRI DT 2 128 5 EHLCIE R Sz s (AU ) I ER TV 5,
AT oA TlERE L CHK E— 7 ORI A/ L TWDHA, RKE/SE /L ADOBERLIC X
LiBAKEEBHAELTWD, 207D, WHIZIZA T U THOERE & 2 WITHEKEEOR
Oy e ME R . R ORI DRE AR RIT L T D OREWE S T HE AL AN T A L
TW5,

(2) [RGB
[ JEOKEL, FREE FICMET 200, SFE-EICH 572 DICZETEETH S,
BRlo, B2 bY TIEIEERED T DIBEZEN DR EE D R8T O RIERIT
22CRETHRE TH D, MBWNED BMANCZE <, FFE 1,000mm & T 7 U I Tl bW
BIZEENL 2L, T HIFHRA LA HOKBEICEENCEHDO—>2TH D, EZ NI T
AL I A & 2,250mm TH VD . ARFHE O FE S35 &0 TiE 1,100~1,750mm T b
Do

3—3—2 fhERREFRN

[ EORFEOHMNIEETH D, 2004 FOFHE GDP @ 36.1%% 5D THEY, TDEE
DOMENDIT, BEEANAOD 80%% HH D, Fiz, 1997 FMR%, TV EoXHEEEL L s
WA E L PEM CTd D 3C [ —k — (Coffee) . #fft (Cotton). 4 (Copper)] &A% (Tea), # N
=1 (Tobacco) M AHGHED 64.1% % 5D TV 7=23, 2004 45 TlE, &HEAHE HEE S 2 2 H & o
227% E%IBL, ZHIZEDDL LD L LT, MAKARZE DN T 5% O IEEHE A HPE I D
S>TWD,

3—3—3 RARZY—=2F
JICA BIEHESBE T A RIA4 2SS 27 ) —= v TR R 2 ISR T,

,46,



(1) A% - BARERE
B3 557 H N i fiiE (iR
\ \ R RAE S D IS L o TRAET S
\ i 3t NN J A AES = N
1| K& ;ffzﬁ;ﬁ BRI 2 B G e o | pymessic £ L W7o BT
- - KEBRNFAET BTN H 5,
K G USRI - WITR - MR K UK
- TR0 THHEASE ORI - 1T A WS 0, EEIESOREIC K
o | KB : ¥ Y N ‘
e L I
}_:)O
] HHIRESE O EEIC L - THRET S
. WA, 72774 FLAISEIC = :
5 | tsm 2;; 7RIS ek |, 727 ALY,
- TIERIE YT D RS D .
ERILESOEEIC L > T, BBRE
] \ B Bt O — BT O %
RRBEM - PR b M 2 \

4 | e ﬁX%M Pk TIRBERIIOR | 0wk | pdE SR s, Beder o mE iy i
JIMAR LTS RICHEERL
go
K 4 5 0 TS SRR I, BRI -

5 XN, = k'«: ‘wxﬁ_ = 1) .ﬂ]‘%. N = R )

B - RE) | EESIC LY - REIORLE L B
7R R R0 b VAR I RE D K ; . e
I B o el s o | R TR WA LIS 55 K
J#‘\% ‘ = 8N - Pixsy > 7 I A - i
g A S SHAEVRIALTH D
HEH A S OB T A - EEYE R IES O FEERFIC, BERY
b g RE | \
T ER DR [ 9 0 | et s o 5.
B - %S X B D B 5 i KB A2 MO + MO 00 28 1Pk o 72
2 . Y= ﬁ]}; <H
8 | WP - R ¥ - WEOWE ﬁA.;TE WRIAHZTH D,
o QN-M%\:ggﬁr@wm@ﬁAmiéﬁ - - E%%mwﬁm%ﬁgfblﬁ%
VL 2, RO TR DAL Z D[ 8EER H 5,
HE 6 3T, WD ZARIC i+
10 | W e | oo COMRORAI L OWIE | o L o | e s B0, WA
(2R OHERH
L6 37 TRPKDFEAIC L B EE
11 2 ol I N 5 I . 7 AN
iy BT (L - [ R | AE SR
RS - | BRI OB & B EHEILE .
12 S5 I AN 5 I 5 7 AN
SRRt O #i o[- | s n
AFIRREOBA, KFIHE,
13 | - oRE | AEE A
)i et -] RE | AE SR
1 %%;ﬁf e, Bk A RS EoRm | 4 [ A8 | mEsni,
15 | HOBRIRRE(L | HOERIRRE(L W 2 OHEH B O e[ R | ARE SR,
KIS I & D R
16 | & o5 I N 5 I . 7 AN
K% [Ny - [ R | AE S
RSO EEICL - TEL DR
R 20 wEWic 7 8T 550, EIRE
7 | e BRI L A2 HEZE, MEWIC X ﬁ--Z:Eﬂ BOBAITIEE I NG D, mask,

5T O E

BRI KR E B L2 RIETHEDO
BATHHE STV euy,

,47,




(2) th=BREE

BT H % A % (hdn)
KRHX D D HELDIF &AL DIE
BE L2 450 O B I P H SRR (R S
g | FREEM FAH A I S Bl (REHE, L - 4 - o TUVARNT & YK O A B
RS A HE D Bisif) - B < TE S IV R R SR AN IR AE T
52 EDn BEREK ORI H - -
TIHERBEIIEEIND,
_ A 622 8 A BT AR 2 T BE AR U B 7
HZ D SEHd A g ol N - .
19 | Mok iij@iiwx SRR . g om | - ci RO E LSS TES D
5 = A
%)O
AR i NUE AR N
20 | FHERIFISS | - HOF R S M R EARZﬁagffﬁzmkﬁ“jﬂﬁw“*“
» F Do
12 BEAR B AR S0 Mk oD 75 JEL ke g
s oy e R | s,
21 | ARk 5 o L - [ R | AEE Sy
AN ~ N N = I\ N
9 %;ixq;’ ;Z iﬁﬁijix4 YT IRMEEY—t bRV | BOBEE S A,
* — s
R MUK U2 45 1) % 4 B O fEE IR R
B, REER (2T 0%) BMEET
23 AL IR = - i’ o« 7K ﬁ]}; N ] 3 N
2N fE % BRE - SefE B« DR H < A
HEMER B B,
R R I, 3 A i A
24 @%E W LS OIRAE DA CRE NN Wﬁﬁﬁfm\%%tﬁﬁmﬁfﬁ
LIRS,
. TR B/ R S i
2 HiE P 00 )55 5 37 D F - 1 - [R Wﬁﬁﬁfm\ﬂWW®ﬂiﬁiﬁ
FE LIRS,
. . T B L 2 s A AR R
26 Sp P~ PEZERI D )4}\}]\{\ <A . RH =
dmv | MERIOR 7R R WE&%Tm\ﬁ#%ﬂ%ibﬁéo
27 | FHOMER] | FH~DELE DA f [ R | AoRBREESLRN,
0 B e H AS
08 | Sl | EBRSEM S ORESmEORD | 4 - 5 - [T jiig‘kﬁégw'imj@ﬂﬁ
29 | ik INHRAEE DR [ RB | AOEBIIAES LR,
HEERICHT- , ERTEE OV
30 | FEGIE HIV/AIDS% O YL O HE N B RH | AR D DGEICIE, BYYE O
BAIND,
BEHOEE TELOBEEA v 37 b
. . NHEEEND, EIAVA FT714 12 &
e > i 3 B & 72 D R - R X .
Al : IEES %\ MEEIAD E AL E & 72 % FHE ) RS T, EEHE S D e s FAIEES
HUNIBIAD FE i N B & S5,

%« éﬂt%ﬁﬁ%i\ﬁﬁﬁﬁﬂﬁ ERBT OO TERWEHET SN S, FHEICES < FHED I
BB Cid, SCEPEIRINC X D BALE W S 72 ) P AP BEORD (T4 R 77 EoWd) . BB
MY DHIEDA //\7 FARAEND — 5T, BET @R THFICHD KK - ERERE, ROSEEOERIC
o P ARBOHEAR, EWETICK DY - KRB, BRELVSLADA A7 P RAERD, Thb
DA N7 FORE SREENE, BESCHEREEZEERL THBT L,

E o BREHB X, JICA BRELESEIET A R A VO3 A7 ) —=2 7O F = v JIHE 9 & X— A2, MR, i
FEMEABIE L. JICABREEEEN A R 74 (i@ m) 2 EOHEE MK L T2,

g1l

,48,




3—3—4 RAa—tb L
A7 V== LEEHAD Y b, 2V 08EA 7 b (B) KON A#H (CHHNETH0E
THY ., FHEPEDICONTHLNZRZLEE DL FDICEBEBICANTEBb D LT 5) IT/HY

THHDICKTHRBER L, LTOKRTH D,

(1) AFE - BREREE
B35 TE % (ki) LR X 2 IR
EEIEEE D REC L o TR 2B E
1| K&iEY B LY | BRI BT RRIE A | B TR M o Tk,
FeF B AR B B,
ot 5 sk (38T 1] S8V - M 7K B M A 78
o | KEEE B0 IS DI L o CREIEE | B THREG HEO TR,
RRAT 2 AR B B
ERIEE O H T F o CHAET DI,
3 | LB TAT A RLAEIC L FHE R | R TR O TR,
F 5 AR B B,
ERIEE ORI F T R %
o | pesen . F O REED O R NMEE S | B TEER O TR,
5. BEEMOMBMASENRRIE LTS | @R - 75+ 0045 OR (L.
Alf_i&: %%ﬁﬁ§%\go
EBILE S ORI, B - EBA
S P FAT B AR D B, Eim. BURBON | @i TEER LD TR,
e S R T R, RS - RIS | O R R B OB R DR,
AN B .
R O E N I EEEARE | \
ﬁ; = Eﬂ.‘ i N
6 | ER He B TR B 5. AR THFEM FED TR,
[N, BRSO R K 0 | HECHEIRD | BEAHERE R 1R 5 BB T O+ A
i BLAEE = 5 TR B 5, WA & BEt
(2) HEBE
B35 TE % (i) LR X % IR
o ok 22 ESiNa A -
T —— ﬁaﬁ@@dixw\#a%mgaﬁﬁw
. . SR H A ATREAIR D D T B, Ibir%
BWTERILEA AR STy | N e nkon s
\ C IR BRGNS, LHUURE, B, B
g | TR | C i MEmKoAngEsE EG | T T
Bz RIS 52 L b BER | L
; Bl b7 \ AR D \
HH O BT e o TRERBEAE | TN e
sha. B
o | s 3R B VA B I FE AR 12 o 7= o C | B R (R A% B 2 B © D -4y 72 B
S . RS OB ENTRSNS, LA, SRR OBE,
w0 | s SO B R0, BRI AL | ST L £ ORI 5+ i &t
L9 %, 7o
SRR 5 A REOFEEITARH, R
% kB 2N 3
1| R (25 L5) SEET 250, B gi?i;ﬁgi;:igﬁﬁ@ﬂﬁ“‘
FEW GG E D AREMEAS B D, - IR

,49,




[ e | R 2 oA | R A AR O R
it B, W LS ORESRE LD, | BCoFan i & i,
s |moRE | i asscaimongy | ST SES R RO
% FCIE, M ORIE R AR LS, | o i = P
— =7 4 T EOFEN,
LR T 26 T A2 B 1 00 P B
| o | R 2SR O | BCO5 B SRR, f K~ NGO
BTk, MEERMNEAELED, NEELTWDEITO Y = v & — M E
B A R,
5 | e KTHIICIC 55 0 2B - LM O AR | M1 E5 1 2 88E - (LM 4 Ao
o HEll, O T LI B 5 4y A
} FEERIC BT ) ARHFWEDTALD | e e p
16 | JE&YE BB AT . R ORI S5 R IIBE ~OBE ., Eakin -5 & FE i,

3—3—5 FEHEEBIZRBITDEELASHEEFHAE D Terms of Reference (TOR) %
 FRIFA & VRV T, BIE T B EMOE, B 24TV AT EBOF L B E 1T,

Aa—B U T EEERT D,

- MBS UC, HEEBUS L LR TERMA T — 7 RV 2 — L Wig a7 £ ORER % R Eit

2P E D TOR IR &5,
BiBEOHNRFIZONWTIE. 7Y 27 hO=—ADEBRECRBROBRFHIOWTHIAS ED 5,
=—XOEiE, BEBEH, HEHE RBERORG, A7y — L5

M/P EXF . F/S BB D4 2 128V T, TOR Z1ERT 5,

« IEE L~V C, Ymy=7 FaEFELRWEE GHRRBREORT 2 & AR SR E A

FAFEEE LETITV., TORREZ LFR— MM 5,

- MBS UTC, MFEEBUN L LR TERM AT — 7 RV X — & Oz TV, 2 OfE R4 Rk

SHD,

© BRETAL BRI ARG R & Sk U o i B R AR L M TFEBFICHA L = A > 2

Do

© MBS CTC, MFREEBUN & R TBM AT — 27 RV —L D@z ITv., TORRE 7 L

F/S IZ K=+ 5,

,50,



BAE FEFEELOBENR

4—1 BEERTEHIHE (PEAP) ITET2EREI 2 —DEBEDIT
[ ) ETIE, 1997 £ WB DFFEO & & | BN EEEATENGTE (Poverty Eradication Action Plan :
PEAP) DFZEMNKE L, 2000 42 E STz, £ D PEAP TR D 4 DO EBE/L AN LK S
TWb,
10O BERE~OKRELE
20O @eBlRlRe
30k AREOEET, BT, WAOM L
W4 DR EEOE

ZOEHE3IORETHLIERBEOAERET), Bid /1. WADN L&z 5iElA 7 7ML T,
KO LIRS TND

Fﬁﬁm«éﬁﬁ%ﬁﬁ%&jLE%%%%%%@%imﬁéoE%@@@%%%Uﬂﬁ%m%
b)) IZBREEZEBL CRESND, FFICEEEZBRATINENH D O1F, ERMEREE L
BB DRENBIR TH D, MEERITBEICBVWTRAKLE SR TEERSRIZERT R TH
Do)

[y EHEFIZ, BEOKREREZR LZET D720, IS D AR 2 MRy L, ik
HORIEZEK D Z LIZ L0 RFOIEHAALBET L LT 5, é% R HIB L LR BT
L8, EEEREET D Z LK Z@mESOBLR, mRi@@ﬁé%%t%# T/, AN
J& DA DR ERLEIFEORET, EREZLETHZLICLY, o rERBIIET TR,
ﬁ%ﬁLﬁ—Exmﬂﬁ EZTOBREEEEIRTLZETHRLET NS,

ZOXDIT, EREMEEIX, TV EEMFOBOR L, BEERMEIZENI N TND Z & iR
Do

4—2 FFr—inH
Mo EEUFIZ, 1994 4 6 A EEOERMERE P 4 4£5HH (MRMP) % R —#B L AE LT
W5, F7o, 1996 4 6 A ICIEIE BEEE 10 4EEHE (1996 4F 7 A ~2005 46 H) % WB OO
CIZHERLTVD, B T HNOERYEFIET MOWT X KCC AFHEFEMEE L 20, WB
X EU OFBO b & 1984 FENLRRG I LTV D, FRICA LA @I SR & Tld. “Establishing a
Multi-Sector Transport Regulatory Authority, Final Report, August 2006”5 WB ?E%%%ﬁ“ MEMT
HTEDNLEEND,

WB 13, M/P A D TN A S LI IEN D AR Y & 3 = S— DOAERL & Mk A i L T &
TW%, BIfE, WB IIE#BOZEMEZEZD T V) EOEKE 7 ¥ —~O ) TEEW ek
%‘J’E%t LTETWD, 20, REHETOM NS —EEED ENTZWHIE#H5 5 2 T,
LD DT WB OEEIZHOWTHICEHLEZ S > THT 20 ERND D,

4—3 BET—ADER

2005 4F 3 HIZRE SN M/P TiX, ZiuE TO JICA BARIHA. KUTIP, dbEp/NA /XA &
HEEAMELT O 2Ty Do 3T )8 20~30km (Z&iF 2 YLKk L=t S k2381 5 2018 4F

,51,




ETORBGEZES LTS, IR M/P TITooZ@EHEICENTYH, I=/"2F%K O0-D,
SONARERME, BRI A E R A, KXHEERAEZER L TWDHOT, ThbD7T —HF &1
RERRVIEHT L2 ZENEEND,

4—4 REHERBOZE

2007 4E 11 A 22 HICBE S D TiEDRE A E K (Common Wealth Heads of Government
Meetings : CHOGM)? IZH T, B o " T HNILEERRBERH ZH b o L Bbh, 72, K
HIFL72 Delegation 23RO N7 iAlEsk 2 H T2 2 s, Z ORI OBLHIGAE XM 2 45
NdH D,

4—5 [ EBFAHEDEEHE

F1wE [1—-6—1 MP REZEORI] RO ELBY | BFRT Y a = X—DOERN
2007 7 AEGERMREE LCHED LN TEY, iR E [0 EHBF L ORI THifGE S
MM IZBWTH, TAREREIIBRY Y g o= _N—D#EFNICTERT L] L LTW5, [
AR R %, MR MP KO WB Ry g o X—R—%4 Lz, (7)) EBRASNS~15 F£0H)
MICERT DMK E EbICHGE Tyl V2RO ZATELDERDTETHLIN, EOX DR
T MR EINDS0IE, BRETIEARHTH D, 7V FIS RIIBREHDOREIZH - > T,
K EE LTOSSREMEE +oBE 2o [ EBFEHET 2081 S 5,

4—6 HEREBEICHITIER -  BHEOXH

MOWT, RAFU, KCC %5, #HBEM OfFH - 5830 LG R+ STk As . Fa0
Al I BV TR Sz, AMEAEFEOREICH 72> T, BB O & #iEs £ U
WD BERRIEBE N D DI HRINE IS O, NWEROEBEIC DI ET S, 72, ALK %2 E
UC, LB U CRRBBEOAR I —7 4 V72T 272 8 LT, - B0 ita 21X 5,

4—7 RF—OHRLE—S—F 4 VIDER

o BEMNFHICOWTHELZZ T FERBEBRELEONRT ) vy 7 avir—a %
B LA T— I RN E ——F 4 0%, 72— X1TFRT7 =2 —XM-212TH 1 BT HOFEK
15,

4—8 HEA- - TEEEFEICDOLT

FE ok LCHARIEL, T o X7 FEERSGEREFIA (JICA, 1997) ) Z~X—R & L, KUTIP
HRRH T AR R EZ MK LoD, MEESWH NICLDEK - TERLBELZFERL TX, »
MOBXTIZ Lo, H1E 11 -1 FEHFEOWR] ICHREDO LB, KW - 2KHFH
KRR ERBETH L Z 006, RO K — OB A EZ B E 2729 2T, BARS
BEM T RE G OMENE L FMEE R THRENEL WD, AEHEITZ O R E2 SEICE
XODHDDL LD ET D,

Fo. Ty EERFNTIEMO TEEGEZUILEL TWDHEZA, BETn Yo7 MIET 5 F/S

2R 53 E O BMAE S

,52,



DR SNTZHAICIE, Fl7e vy hoORMEHZ2 LT, BERHPREDO X A LA TV
2— VBB LSSED S, RBAEHEICB W TIZ, 7L F/S OfERZ2BHICIERE LW E
W Ty EENOELZ|IZNZ, DFR OFHZ, ITRIZERETAZEE LTINS,

4—9 AHZBEHEIZDOWNT

BRIZ, REREICL D2~y (BB 1440/ V) 3K 8 ZETEC I T 5 A3kt
DOMYEZEDTWVDLNR, ZNEHFET S TLB 7217 T2 <. UTODA IZBW\W T, BERH K
B A EE TE TWRWR Y, BRFREENMTORTEY, BNZBEDOIRILO—KE & 72> T
WD, THNEMRT HIOOTEE L TBHFIEL, T« REAZOEAZITHHLTEHY . AIEH
BEH ZNIZHIFTHEZRERT D2MEND L0, —HCRGEHI~ Z YV #EE OBRE T K& g%
ERIFTEEBEZONDTED, ZORTOREEETHMERD D, RIEREICKE T 23 EKE E
TO—HOEEIZBWTH . UTODA L LD ETHAT — I ANV X =L EREENT H7200
Wigx tolicb b, BEMRHBERENMTAD L IBEET D,

FEARME LT, AMFAEICSWTHRSBHICKT 23BEREEZITY) bOD, B& %25
DA BOMGH D ZFEAI L TOD O TIZRW A, BHBEF~OHH - iV IR ET
%

4—10 FZBREFEIZDT

FIRFIORE N doFz > T, FIIOEREBICHT 5. HAROL 10 TR S0 T b
5.

,53,






T B & #

. TOR

L Aa—F e FT e T—27 (S/W)
. g Es (M/M)

. Bk
- BUHIAEE R Y R R






1.

TOR

THE REPUBLIC OF UGANDA

MINISTRY OF WORKS, HOUSING AND COMMUNICATIONS

APPLICATION

FORM FOR JAPAN’S DEVELOPMENT STUDY PROGRAM

FOR
THE STUDY ON GREATER KAMPALA ROAD NETWORK AND

TRANSPORT IMPROVEMENT (ACTION PLAN FORMULATION
AND PRE-FEASIBILITY STUDY)

The Permanent Secretary
Ministry of Works, Housing and Communications
P.O Box 10
Entebbe

AUGUST 2005

,57,



Table of Content.......veviviiiniiiiiiiiiiiiiiiiiiiiiiirsisirreeseraeenenernsen Page

1 Project DIgest. e iiiiiiniiiniriiiniisiieieiininisisinisisessrosierereensomemenssrssnes o 3
(I).Project THE «.vvievseii e e .3
(2) Location: See AnNeX 1 ...ovviiiiiiiiiiii e 3
(3) Implementing AGENCY......cviiiriiiiiieiiii e 3
(4) Justification of the Project...........cooviiiiiiiiiiiiiii e, 4
(5) Desirable or Scheduled Time of the Commencement of the Project........... 9
(6) Expected Funding Source and /or Assistance (including external origin)..... 9
(7) Other Relevant Projects, if any..........o..vveiveieiiiiiiiiiiieieeeeeieen o, 10

(8) Any relevant information Relevant of the project from gender perspective 10

2. Terms of Reference of the Proposed Study.....cccvvvveiiininiiinniiiniieniinnne 10

(1) Necessity/ Justification of the Study..........cooovviiiiiiiiiiiiiiiii 10
(2) Necessity/Justification of the Japanese Technical Cooperation................ 10
(3) Objectives of the StUAY.......c.ovviiiiiiii 10
(4) Area to be covered by the Study................ ST TSR 11
(5) Scope of the StudY......oevviiiir 11
(6) Study Schedule...........ocoviiiiiiiii e 12
(7) Expected Major Outputs of the Study........cooovviiiiiiiiiiii 12
(8) Possibility to be implemented/Expected funding resource..................... 12
(9) Environmental and Social Considerations..............coovvviviiiiinninnnn, 12
(10) Request of the Study to other Donor Agencies, if any......................... 12
(11) Other Relevant Information, ifany................... e 13
3. Facilities and information for the Study.....cocvvviiiiiiiiiiiiniciiiiiiiionan. 13

4. Global Issues (Environment, Women in Development, Poverty etc.)......... 13

S. Undertaking of the Government of the Republic of Uganda...................14

ANNEXIES. .. ittt tes e rsa s eastststesasaaens 15
1. Organisation Chart of MoOWHC.........ciiiiiiiiiiiiiiiiiiiiiiiiiiiennaen 16
2. Location Map of the Study Area.....ccoooviviiiiiiniiiiiiiiiiiiiiiiisinininenienes 17
3. Screening FOrmat....ovveiiiiiiiiiiiiiiiiiiiiiiiicinr s 18

Application form for Japan's Development Study Program. ! 2

,58,



APPLICATION
FORM FOR JAPAN’S DEVELOPMENT STUDY PROGRAM

Date of Entry : Month August year 2005
Applicant : The Government of the Republic of Uganda
1. Project Digest

(1).Project Title: The Study on Greater Kampala Road Network and Transport
Improvement: Action Plan Formulation and Pre-feasibility

Study.

(2) Location: See Annex 1 Location Map of the National Transport Master Plan for

the Greater Kampala
(3) Implementing Agency

Name of the Agency

Sector

Sub-sector

Person In Charge

Affiliation

Address
Telephone No.

E-Mail

Name of the department/section:

Number of Staff Members

Application form for Japan's Development Study Program. |

Ministry of Works, Housing and
Communications (MoWHC)

Transport, Housing and Communications
Transport

S Bagonza

Director of Engineering/ Engineer in Chief
A.O Mugisa

Assistant Commissioner Engineering
Development

P.O. Box 10, Entebbe, Uganda
256-41-320101/9

mowhc@utlonline.co.ug

Roads Department / Engineering
Development Division, MoWHC
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- Engineering Development Division : 36
- Road maintenance Division (Kampala Station) : 63

- Mechanical Section : 134
Expected number of persons to be secured and their technical level

At present about 203 staff including engineers, foreman, technicians operators
are in charge of road maintenance work of the city. Their technical level is
relatively high with experiences of maintenance capability through the training
of the staff and supply of equipment. The maintenance division is assisted by
the Engineers from Engineering Development Division to monitor proper use of

the facilities.
Annual Budge Allocated to the Agency

MOWHC Budget FY 2000 /2001-FY 2004/2005
Unit: Ushs Billion

Fiscal Year 2000/01  2001/02  2002/03  2003/04  2004/05

1. Recurrent Budget 20.46 23.35 22.39 23.36 27.05

2. Development Budget  /36.66  147.80  113.70 106.50  108.56

Total Budget 15712 17115  136.09 129.86  135.61

Development Budget comprises donor-supported (80%) and local-financed
(20%) domestic expenditures. All figures are approved amounts by the Ministry
of Finance, Planning & Economic Development (MOFED).
Organization Chart. is attached as Annex 2

(4) Justification of the Project
(a) Present Conditions of the Sector
The Uganda road sector, particularly the road network, is the catalyst to unleashing the
potential for increased production and earnings nationally and domestically. With roads

carrying over 90% of Uganda’s total freight and the highways carrying over 80% of the

total traffic volume, a dependable road network that is efficient and sustainable is

necessary.

Application form for Japan's Development Study Program. I 4
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The road forming the Kampala Urban Interface Sections of Trunk Roads are part of the
main trunk roads making up the classified road network. They traverse the densely
populated urban and semi-urban areas of Kampala as they flow out into the countryside

and connect the major international routes and corridors.

At present, these sections are characterised by an increase in traffic volume, passage of
heavy vehicles, a mixture of traffic on the carriageways, and an increasing number of
traffic accidents. At the junctions where major trunk roads of the city intersect, severe
traffic congestion occurs during peak hours and the traffic delays caused are adversely
affecting the daily activities of the citizens. At these junctions, intrusion of vehicles
onto the pedestrian ways and haphazard crossing at junctions by various traffic modes
are commonly seen. These disorderly traffic movements at junctions are some of the

major causes of traffic accidents and hold ups.

In the “Feasibility Study of Improvement of Trunk Road at Kampala Urban Interface
Sections’” executed under Japan International Cooperation Agency (JICA),
improvement of junctions and some of the trunk roads were identified as the highest
priority project to be implemented in the short-term program in order to streamline road

traffic and to facilitate road safety.

The first Phase of the project comprising five (5) junctions was implemented in
1999/2000. This included three (3) junctions (Wandegeya, Nateete and PortBell) and
two (2) roundabouts (Kibuye and Makerere). The second Phase of the project
comprising of improvement of two roads, namely, Natete and Gaba roads, and two (2)
signalized junctions (Bakuli and Kibuli). The project was well conceived, located and

was the first of its kind. Its implementation set a very good example for other similar

projects in Uganda.

In addition, GOU undertook the “Kampala Urban Traffic Improvement Plan” (KUTIP-
November 2002 Report) of Kampala city-centre under World Bank financing as a
follow-on to the “Feasibility Study of Improvement of Trunk Road at Kampala Urban
Interface Sections” (JICA-November 1997) in an effort to alleviate traffic congestion in

Kampala city centre, all in line with the “Ten Year Road Sector Development

Programme™ (1996/7 to 2005/6).

However, the Study should be to analyze information collected in more depth and to
present these results in a report that describes the possible projects that could be

executed to alleviate the problem of traffic congestion in Kampala city.

Application form for Japan's Development Study Program. ! 5
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With financial assistance from the Government of Japan, the Government of Uganda
now wishes to improve the urban traffic situation by removing the traffic bottleneck

points and enlarging road capacities of the trunk roads.

It is the high technical capability of the Japanese especially in areas of urban
transport planning and road construction that justifies the Japanese technical

cooperation.
(b) Sectoral Development Policy of the National/Local Government

The Updated Ten Year Road Sector Development Programme (RSDP-
2001/02-2010/11) is a programme aims at bolstering national economy
and the population’s living standard with the recognition that road
development is one of the most efficient and essential measures to attain

the nation’s development target.

The programme contains the following road development targets:

e To satisfy current and future traffic demand, .

o Provide road maintenance sufficient system to protect the road
investment,

o Rehabilitate the main road network, with priority to heavy traveled
links,

o Upgrade road sections as required to meet traffic demand and reduce
accidents,

» Construct new links where justified to relieve traffic congestion,

o Establish effective programme administration through organisational
structure, appropriate financing, sound traffic management and policy
supportive of market needs,

s Develop the local construction industry.

To attain the above target, road improvement in the city of Kampala,
where 2/3 of the nation’s traffic is concentrated and where the traffic
situation is most chaotic and serious, is urgent. The requested project is
expected to fully comply with the objectives of the programme and

constitute a significant portion of the programme.

(c).Problems to be solved in the Sector

Application form for Japan's Development Study Program. ] 6
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The present supply of transport is inadequate to meet the increase in traffic
demand in particular in Kampala Metropolitan Area. Hence, there is a need
to increase the transport supply. An inadequate supply of the road capacity,
road structure and traffic management measures have been causing heavy
traffic congestion and traffic accidents. Accordingly, in order to alleviate
this situation, construction of missing links and improvement of road

structures/facilities and traffic management measures are required.

In the City of Kampala, no road development scheme with long-term
prospect has been formulated to date. A study titled: ‘“The Greater Kampala
Transport Master Plan’’ is underway under the World Bank financing but
will take several years before the programme and projects are formulated

and implemented.

Therefore the Project will produce many other indirect effects both in
tangible and intangible forms. Those include, among other things, the

following;:

- Streamlining of traffic
With the completion of the Project, traffic flows in urban area of
Kampala City shall be streamlined as the result of the enhanced traffic
capacity thereon. According to the estimation, the numbers of vehicles
per day in 2004 and 2009 shall be 12,500 and 15,700 in total,
respectively. These are increases of about 14% and 43% over present
traffic volume of 11,000 vehicles per day.
- Improvement of Public Transport Operation
Traffic jam and Delay during peak hours is expected to reduce compared
to the present situation. This will also improve on the driving behaviors
of motorist.
- Reduction of Traffic Accidents
- Promotion of Socio-economic Activities
- The improved road condition with complete drainage systems and
pavement condition shall contribute to the reduction of annual
maintenance cost greatly.
- Improvement of roadside environment

Application form for Japan's Development Study Program.] 7
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(d) Outline of the Project

- To create a Master Plan (target: middle and long-term) for the alleviation of
traffic congestion and improvement of traffic safety in the Kampala
Metropolitan area.

- To prioritize important project

It is necessary not only to consider the provision of infrastructure but its
management as well, via the efficient administration of existing transportation

facilities and their effective integration.
(e) Purpose (short-term objectives) of the Project

€)) to relief/mitigation of traffic congestion (to ease traffic congestion by
expanding the road capacity/network).

(2) to ease traffic congestion by introducing well-planned and managed
public transport system

3) to improve on traffic safety including Human Resource Development in
the road section (to decrease the number of car accidents by planning

and introducing traffic regulations).
(D) Goal (long-term objective) of the Project
The comprehensive improvement and integration of traffic management system and
road structures/facilities in the study area via the implementation of traffic

management measures, the construction of missing links and the improvement of

road structures/facilities.
(g) Prospective Beneficiaries

The direct beneficiary population from this project is estimated to be about 1.5

million people in Kampala District*,

The indirect beneficiary population from this project is estimated to be about 24

million people in million people in Uganda®.

All road users, commercial circles, property developers, property owners in the

urban area and all goods/passenger transport agencies of the country.

Application form for Jupan's Development Study Program. ! 8

,64,



Furthermore, the project is expected to directly reduce the poverty in the urban area
of Uganda. Majority of the people of Uganda live in the urban area, in particular
Kampala City. Unemployment in Kampala has been increased not only due to the
past poor economic performance but also migration from rural areas due to
difficulty in seeking employment. Proper investment in urban area for labor-
intensive project is one of essential measure to be taken for poverty reduction in the
urban area. The Poverty Eradication Action Plan (PEAP) is an integrated national
development strategy covering all related sections for poverty reduction in the

Country.
(* Census preliminary results of September 2002)

(h) The Project’s priority in the National Development Plan/ Public Investment

Program

The Public Investment Plan (PIP) is Uganda’s Public Sector Investment program.
It is a 3-year rolling plan, which is updated annually as part of the budget process.
It lists Uganda Government highest priority projects for the next 3 years along with
expenditure estimates for each project. These are the projects for which donor

funding is being sought during the plan period.

The plan aims at formulating an investment plan to achieve the following nation’s

development target:
- Promote economic growth and reduce domestic poverty
- Sustain macro economic stability.

- Improve effectiveness/efficiency of government services.

Investment will be encouraged by infrastructure of the nation, of which road
transport is one of the major sectors of investment. Therefore the project is one
of the highest priority project within the program.
(5) Desirable or Scheduled Time of the Commencement of the Project
Mid-2006

(6) Expected Funding Source and /or Assistance (including external origin)

Japan International Cooperation Agency (JICA)

Application form for Japan's Development Study Program. | 9
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(7) Other Relevant Projects, if any
None
(8) Any relevant information Relevant of the project from gender perspective.

The improved traffic condition on and around the project would produce benefit to
all population including women living in the areas adjacent to the project, through
such effects as enhancement of safety level and better access to road transport.

2. Terms of Reference of the Proposed Study

(5) Necessity/ Justification of the Study

In the City of Kampala, no road development scheme with long-term
prospect has been formulated to date. The present supply of transport is
inadequate to meet the increase in traffic demand in particular in Kampala
Metropolitan Area. Hence, there is a need to increase the transport supply.
An inadequate supply of the road capacity, road structure and traffic
management measures have been causing heavy traffic congestion and
traffic accidents. Accordingly, in order to alleviate this situation,
construction of missing links and improvement of road structures/facilities

and traffic management measures are required.
Therefore the Study will have a positive impact on the current situation.

(6) Necessity/Justification of the Japanese Technical Cooperation
Government of Japan has contributed immensely to the infrastructure
development of the country, especially roads in Kampala city. Hence it is
logical for the Government of Uganda to seek further assistance from the
Government of Japan for the Study as well.

(7) Objectives of the Study

- To create a Master Plan (target: middle and Jong-term) for the
alleviation of traffic congestion and improvement of traffic safety in

the Kampala Metropolitan area.

Application form for Japan's Development Study Program. ] 10
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- To prioritize important projects
= To conduct a Pre-feasibility Study on the most crucial and urgent

projects.

It is necessary not only to consider the provision of infrasture but its
management as well, via the efficient administration of existing

transportation facilities and their effective integration.

(8) Area to be covered by the Study
The study is expected to cover the Kampala Metropolitan area. The study

will take into account the following:

- The collection of existing information clarifying the present status of the
socio-economic, environmental, and transportation spheres of activities,
as well as any other activities that may have a direct bearing on the
Master Plan and Pre-feasibility Study.

- The execution of on-site surveys such as traffic, environmental, socio-
economic, topographical and geological surveys to gather necessary new
data and information, as well as to supplement extant information.

- The input, analysis and evaluation of survey data and other related data.

- The construction of models and/or techniques to maintain/update data,
to simulate/explain present conditions and to forecast future
conditions/scenarios using the data and information collected and
processed

- Based on the above, a Master plan will be constructed to select the most
suitable projects.

- A Pre-feasibility Study on the most suitable projects will then be carried
out, taking into account economic/ financial, environmental, social and
engineering points of views.

- The drawing up of a project implementation scheme, a maintenance

scheme and a project quantity and costing estimate.
(5) Scope of the Study
(1) Baseline Study

- Study on current condition of Greater Kampala Road Network

- Analysis of existing problem and cause
- Review of previous Master Plan studies done by JICA and World Bank

Application form for Japan's Development Study Program. ] 11
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(2) Impact study of previous Projects/Studies (phase 1, 2 etc)

(3) Road Network Planning

= Re-planning of the Road Network in Greater Kampala

- Study on improvement of traffic measures on junctions and roundabouts
etc

- Study on the possibility of access road to Northern Bypass to avoid
transit traffic in Kampala

(4) Public Transport Planning

- Planning of public transport route/services

- Planning of public transport operation

- Planning of bus terminal arrangement

(5) Countermeasures for traffic accidents

- Analysis of the cause of traffic accidents, and suggestions of
countermeasures for traffic accidents

- Establishment of pedestrians and cyclist ways into the Master Plan

(6) Capacity Building and organization support to MoWHC/KCC

(7) Prioritising and selection of important projects for Feasibility Study.

(8) Action Plans Formulation

(9) Other activities to be carried out during the study are as follow:

- Review of the related development plans, socio-economic data, transport
sector data and natural condition data.

- Analysis of socio-economic framework and identification of
development potential.

- Conduct of supplementary surveys and analysis. (E.g. road inventory
and traffic survey).

- Formulation of basic road network.

- Forecast of future traffic demand.

- - Bstablishment of criteria and engineering standard.

- Evaluation of road links of road network.

- Establishment of comprehensive improvement and integration of traffic
management measures and road structure/facilities.

- Economic analysis.

- Initial environment examination

- Preliminary cost estimation.

(6) Study Schedule

The study is expected to commence Mid-2006 and the implementation period

will be 18 months

Application form for Japan's Development Study Program.1 12
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(7) Expected Major Outputs of the Study
- Traffic and safely management program
- Recommendation on the most crucial and urgent project to be
implemented.

(8) Possibility to be implemented/Expected funding resource.

The only expected source of funding is from Japan International

Cooperation Agency (JICA).
(9) Environmental and Social Considerations

The Environmental Screening format is attached as Annex.3
(10) Request of the Study to other Donor Agencies, if any.

No.
(11) Other Relevant Information, if any.

No.

3. Facilities and information for the Study.

(1) Assignment of counterpart personnel of the implementing agency for the

Study: (Number, academic background, etc.)

Five engineers with M.Sc. and B.Sc. (Engineering) degree and minimum of

5 years of field experience will be available.

(2) Available data, information, documents, maps etc related to the Study.
(Please attach the list).

1) Details of existing road network
2) Road inventory data

3) Traffic data

4) Road roughness data

Application form for Japan's Development Study Program.] 173
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5) Topographic sheets of the study area, and.
6) Other documents that maybe related to the study area

(3) Information on the Security Conditions in the Study Area.

Generally, there is no security risk within the project study area.
However, whole attention should be paid to the safety during the study.

4. Global Issues (Environment, Women in Development, Poverty etc.)

(1) Women as Main Beneficiaries or not.

The project will produce work opportunity to people in urban and sub
urban areas and the increases in income will result in reducing poverty
from urban population and the burden of women.

(2) Project Components which Requires Special Considerations for Women
(such as gender difference, women specific role, women participation,)
if any.

Not relevant.

(3) Anticipated Impacts on Women Caused by the Project, if any.

- The project will produce work opportunity.
- Enhancement of road safety level, and
- Improvement of the roadside environment

(4) Poverty Alleviation Components of the Project, if any.

As a result of this road project, the local industry will be developed

which may reduce poverty.
(5) Any constraints against the low-income people caused by the project.
The project will have no constraints against the low-income people but it

is expected to uplift their standard of living by providing good road side

environment and creating employment opportunities.

Application form for Japan's Development Study Program.! 14
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6. Undertaking of the Government of the'Republic of Uganda.

1) To facilitate the smooth conduct of the Study, the Government of the Republic

of Uganda shall take necessary measures:

(1) To permit the members of the study team to enter, leave and sojourn in
the Republic of Uganda for the duration of their assignments therein,
and exempt them from foreign registration requirements and consular

fees.

(2) To exempt the study team from taxes, duties and any other charges on
equipment, machinery and other materials brought into and out of the
Republic of Uganda for the conduct of the study.

(3) To exempt the study team from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to
the members of the study team for their services in connection with the

implementation of the study.

(4) To provide necessary facilities to the study team for remittance as well
as utilization of the funds introduced in the Republic of Uganda from

Japan in connection with the implementation of the study.

2) The Government of the recipient country will bear claims, if any arises against
member(s) of the Study Team resulting from, occurring in the course of or
otherwise connected with the discharée of their duties in the implementation of the
Study, except when such claims also from gross negligence of willful misconduct

on the part of the study team.

3) MoWHC shall act as counterpart agency to Japanese Study Taem and also as
coordinating body in relation with other governmental and non-governmental

organizations concerned for the smooth implementation of the Study.

4) MoWHC shall, at its own expense, provide the Team with the following, in

cooperation with other organizations concerned:

1) Security-related information on as well as measures to ensure the safety of

the Team;
2) Information on as well as support in obtaining medical services;

Application form for Japan's Development Study Program. 1 15

,71,



3) Available data and information related to the Study

4) Counterpart personnel;

5) Suitable office space with necessary office equipment and furniture;
6) Credentials or identification cards; and

7) Vehicles with drivers.

5) MoWHC will, as the executing agency of the project, take responsibilities that may
arise from the products of the Study.
*In the case that Detail Design Study is required.

The Government of the Republic of Uganda assures that the matters referred to in this
form will be ensured for the smooth conduct of the Development Study by Japanese

Study Team.

Signed:,}/n%éwﬁ/// ’ ,,...\'

. 7 / s, ’:/(-3 A ity
Title: /Z (et Secrete, /Sc’z s tnm B 77 baes J
-/

On behalf of the Government of Uganda

i/ .
Date: S ‘{é‘,/v(i’ £¢
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ANNEXIES
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ANNEX.1: Organisation Chart of MoWHC (the Implementing
Agency)
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ANNEX.2:  Location Map of the Study Area
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Figure D-16'
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Figure D-1 8
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ANNEX.3: Screening Format
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Screening Format

Question 1 Outline of the project
1-1 Does the project come under following sectors?
OVYes ONo

If yes, please mark corresponding items.
OMining development
OlIndustrial development
OThermal power (including geothermal power)
OHydropower, dams and reservoirs
ORiver/erosion control
OPower transmission and distribution lines
OVRoads, railways and bridges
UAirports
OPorts and harbors
{JWater supply, sewage and waste treatment
OWaste management and disposal
OAgriculture involving large-scale land-clearing or irrigation
OForestry
OFishery

OTourism

1-2 Does the project include the following items?

VOYes LIVNo

If yes, please mark following items.

O \/Involuntary resettlement (scale: households persons)
OGroundwater pumping (scale: m3/year)

OLand reclamation, land development and land-clearing (scale: hectors)
DLogging (scale: hectors)

1-3 Did the proponent consider alternatives before request?

oVYes: Please describe outline of the alternatives
0 0
oNo
1-4 Did the proponent have meetings with the related stakeholders before request?
oVYes oNo

Application form for Japan's Development Study Program. | 21
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If yes, please mark the corresponding stakeholders.
oVAdministrative body

ovVLocal residents

pVNGO

oVOthers (traders, local transporters etc)

Question 2
Is the project a new one or an on-going one? In the case of an on-going one, have you
received strong complaints etc. from local residents?
ONew OOn-going(there are complaints) [1On-going (there are no complaints)
DOOthers

Question 3 Name of the law or guidelines:
Is Environmental Impact Assessment (EIA) including Initial Environmental Examination
(IEE) required for the project according to a law or guidelines in the host country?
OVYes ONo

If yes, please mark the corresponding itens.

oRequired only IEE (olmplemented, oon going, oplanning)
oVRequired both IEE and EIA (olmplemented, con going, oplanning)
oRequired only EIA (olmplemented, con going, oplanning)

DOthers:[ }

Question 4
In case of that EIA was taken steps, was EIA approved by relevant laws in the host country?

If yes, please mark date of approval and the competent authority.

OApproved: without a DApproved: with a OUnder appraisal
supplementary condition supplementary condition
(Date of approval: Competent authority: National Environment Management
Authority)

JVNot yet started an appraisal process
OOthers:( )
Question 5
If a certificate regarding the environment and society other than EIA is required, please
indicate the title of certificate.

OAlready certified O+VRequired a certificate but not yet done
Application form for Japan's Development Study Program.I 29
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Title of the certificate :(

ONot required
{OOthers
Question 6
Are following areas located inside or around the project site?
OYes ONo 0VNot identified

If yes, please mark corresponding items.

[ONational parks, protected areas designated by the government (coast line, wetlands,
reserved area for ethnic or indigenous people, cultural heritage) and areas being
considered for national parks or protected areas

OVirgin forests, tropical forests

OEcological important habitat areal (coral reef, mangrove wetland, tidal flats)

OHabitat of valuable species protected by domestic lawll or international treaties

ULikely salts cumulus or soil erosion areas on a massive scale

ORemarkable desertification trend areas

OArchaeological, historical or cultural valuable areas

ULiving areas of ethnic, indigenous people or nomads who have a traditional lifestyle, or

special socially valuable area

Question 7
Does the project have adverse impacts on the environment and local communities?
OYes ONo [JVNot identified
Reason:

The study once done will come out with these changes

Question 8

Please mark related environmental and social impacts, and describe their outlines,

OYAir pollution OBiota and ecosystem

O+Water pollution OWater usage

JSoil pollution O+Accidents

CVWaste OGlobal warming

[CNoise and vibration D\/Involuntary resettlement

OGround subsidence O+Local econony such as employment
O~Offensive odors and livelihood etc.

O)Geographical features OLand use and utilization of local
UJBottom sediment . resources
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Outline of related impacts:
(

Application form for Japan's Development Study Program. ]
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[JSocial institutions such as social
infrastructure and local decision-making
institutions

O+Existing social infrastructures and
services

[JThe poor, indigenous of ethnic people
CIMaldistribution of benefit and damage

OvLocal conflict of interests 7

O+Gender

[JChildren’s rights

O~Cultural heritage

OvInfectious diseases such as HIV/AIDS
etc.

[JOthers (



Question 9
Information disclosure and meetings with stakeholders

9-1 If the environmental and social considerations are required, does the proponent agree on
information disclosure and meetings with stakeholders in accordance with JICA Guidelines for

Environmental and Social Considerations?
OVYes . ONo

9-2 If no, please describe reasons below.

25

,85,






2. RA—TF AT T—5 (S/W)
SCOPE OF WORK
FOR
THE STUDY
ON
GREATER KAMPALA ROAD NETWORK AND TRANSPORT IMPROVEMENT
IN

THE REPUBLIC OF UGANDA

AGREED UPON
BETWEEN
MINISTRY OF WORKS AND TRANSPORT
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

KAMPALA, 1° March, 2007

bl At

‘ﬁaﬂes Muganzi AmU 0{ Hozum Katsuta
Permanent Secrer% Leader of Preparatory Study Team
Ministry of Works and Transport Japan International Cooperation Agency
The Republic of Uganda Japan

,87,



L INTRODUCTION

In response to the official request of the Government of Republic of Uganda (hereinafter
referred to as “GOU”), the Government of Japan (hereinafter referred to as “GOJ”) decided to
conduct The Study on Greater Kampala Road Network and Transport Improvement (hereinafter
referred to as "the Study") within the framework of the Agreement on Technical Cooperation
between the Government of Japan and the Government of Uganda signed on 12™ December, 2005
(hereinafter referred to as "the Agreement").

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as "JICA"),
the official agency responsible for the implementation of the technical cooperation programmes of
GOJ, will jointly undertake the Study with the concerned authorities of GOU.

The present document sets forth the Scope of Work with regard to the Study and will be valid
after notification of approval by JICA Headquarters to the Ugandan side through JICA Uganda

office.

I1. OBJECTIVES OF THE STUDY

The objectives of the Study are:

1. to conduct a pre-feasibility study of prioritized projects;

2. to formulate a public transport plan;

3. to formulate a road safety improvement plan; and

4. to transfer relevant skills and technologies to personnel concerned with the Study.

IIL. STUDY AREA

The Study shall cover the Greater Kampala Metropolitan Area shown in APPENDIX 1.

IV. SCOPE OF THE STUDY

In order to achieve the objectives mentioned above, the Study shall cover the following items:

1. Collection and analysis of existing data (Previous investigation, Socio-economic condition,
Natural condition, Related development plan, Related study report etc.)

2. Reviewing the GOU Position Paper on the study report of The National Transport Master
Plan (NTMP) and the Master Plan for Greater Kampala Metropolitan Area (MP_GKMA).

3. Selection of the projects for pre-Feasibility Study related to the road traffic improvement
plan
(1) Studying some projects listed in the GOU Posilion Paper

A | it
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(2) Analyzing aspects of road improvement
(3) Analyzing aspects of traffic management
(4) Selecting projects for Pre-Feasibility Study
4. Undertaking Pre-Feasibility Study for the selected projects
(1)} Supplementary surveys
(2) Traffic demand consideration
(3) Outline design of the facilities
(4) Construction planning
(5) Estimatjon of the project costs and maintenance costs
(6) Economic analysis
(7) Initial Environmental Examination (IEE)/Environmental Impact Assessment (EIA)
5. Formulation of a Public Transport Plan
(1) Supplementary surveys
(2) Establishment of long term strategy
(3) Improvement of the Regulatory and Institutional framework
(4) Public transport network planning
(5) Operation planning
6. Formulation of the road safety improvement plan
{1) Analysis of the current condition and problem
(2) Development of an improvement strategy
(3) Formulation of an action plan

V.STUDY SCHEDULE

The Study will be carried out within eleven (11} months period in accordance with the attached
tentative schedule as shown in APPENDIX 2.

VI. REPORTS

JICA shall prepare and submit the following reports in English to GOU.

I. Inception Report:
Thirty (30} copies will be submitted at the commencement of the Study. This report will

contain the schedule and methodology of the Study as well.

2. Interim Report I
Thirty (30) copies will be submitted within four (4) months after the commencement of the

Study. The report will indicate the progress of the Study.
3. Interim Report II

UN 4
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Thirty (30) copies will be submitted within seven (7) months after the commencement of the
Study. The report will contain outline results of the pre-Feasibility Study.

4. Draft Final Report:
Thirty (30) copies will be submitted within nine (9) months after the commencement of the
Study. The written comments on the Draft Final Report from GOU shall be delivered to
HCA within one (1) month after the receipt of the Draft Final Report.

5. Final Report:
Fifty (50) copies will be submitted within one (1) month after the receipt of the comments
on the Draft Final Report.

VII. UNDERTAKINGS OF THE GOVERNMENT OF UGANDA

1. To facilitate the smooth conduct of the Study, GOU shall take necessary measures:

(1) to permit the members of the Japanese Study Team (hereinafter referred to as “the
Team™) to enter, leave and sojourn in the Republic of Uganda for the duration of their
assignments therein, offer them the convenience for procedures of alien registration
requirement and exempt them from consular fees;

(2) to exempt the members of the Team from taxes, duties and any other charges on
equipment, machinery and other material brought into the Republic of Uganda for the
implementation of the Study;

(3) to exempt the members of the Team from income tax and charges of any kind imposed
on or in connection with any emoluments or allowances paid to the members of the
Team for their services in connection with the implementation of the Study; and

(4) to provide necessary facilities to the Team for the remittance as well as utilization of the
funds introduced into the Republic of Uganda from Japan in connection with the

implementation of the study,

2. GOU shall bear claims, if any arise, against the members of the Team resulting from,
ocewrring in the course of, or otherwise connected with, the performance of their duties,
except when the two Governments agree that such claims arise from gross negligence or

wiliful misconduct on the part of the Team.

3. Ministry of Works and Transport shall, in cooperation with other organizations concerned,
at its own expense, where necessary, provide the Team with the following:
(1) Security and safety of the Team and the relevant information;
{2) Information as well as assistance in obtaining medical service;
(3) Available data (including maps and photographs) and information related to the Study;
(4) Counterpart personnel;
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(5) Suitable office space with furniture and telephone facilities; and
(6) Credentials or identification cards.

VIII. UNDERTAKINGS OF JICA

For the implementation of the Study, JICA shall take the following measures:

I To dispatch, at its own expense, the Team to the Republic of Uganda; and

2. To pursue technology and skills transfer to the Ugandan counterpart personnel in the course
of the study.

IX. CONSULTATION

JICA and the Ministry of Works and Transport shall consult with each other in respect of any

matter that may arise from or in connection with the Study.
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APPENDIX 2
TENTATIVE SCHEDULE

Month | 1 2 3 4 5 6 7 8 9 10 | 11

Work in Uganda

Work in Japan ' . . ' '

JAN A
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A
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In response to the official request of the Government of Republic of Uganda (herein after
referred to as “GOU”), the Government of Japan (herein after referred to as “GOJI”™) dispatched the
preparatory study team headed by Mr. Hozumi KATSUTA (hereinafter referred to as “the Team”)
from 20" February to 10" March, 2007, through the Japan International Cooperation Agency
(hereinafter referred to as “JICA™), to discuss the scope of work for The Study on Greater Kampala

Road Network and Transport Improvement (hereinafter referred to as “the Study™).

During the stay of the Team in Uganda, a series of meetings were held with Ministry of Works
and Transport, Kampala City Council and other organizations related to the Study. The list of
participants of the meetings is shown in Appendix 1.

This document summarizes major items discussed between both sides and is intended to

supplement the Scope of Work for smooth conduct of the Study.

1. Study Title

Both parties agreed the title of the Study is “I'he Study on Greater Kampala Road Network and

Transport Improvement”,

2. Basic stance of the Study

Both parties agreed that the Study will be done in principle within, but-netlimited-to, the GOU )
Posttion Papcr on The National Transport Master Plan (NTMP) and the Master Plan for Greater/’
Kampala Metropolitan Area (MP_GKMA).

3. Utilization of the data

The data of the traffic surveys and transport demand forecast contained in the study report of
The National Transport Master Plan (NTMP) and the Master Plan for Greater Kampala
Metropolitan Area (MP_GKMA) will be used to the extent possible, although supplementary
traffic surveys will be carried out during the Study (o incorporate any recent changes. Ministry of
Works and Transport agreed to make its best efforts to provide those data to the Study Team.

4. Steering Committee
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Both partics agreed that a Steering Committee (hereinafier referred to as “the Committee”) will
be set up for effective and efficient implementation of the Study under the chair of the MOWT. The
Committee will decide on important matters to promote the output of the Study. The Committee
will comprise representatives from the following ministries and organizations.

(1) Ministry of Works and Transport

(2) Road Agency Formation Unit

(3) Kampala City Council

(4) Wakiso District Council

(5) Mukono District Council

(6) Entebbe Municipal Council

(7) Uganda Police Force

(8) Uganda Taxi Operators and Drivers Association

(9) Uganda Bus Operators Association

(10) National Environment Management Authority

(11) Ministry of Finance, Planning and Economic Development
(12) Mmistry of Local Government

(13) JICA Study Team

(14) JICA Uganda Office

MOWT shall inform JICA Uganda Office of the members of the Committee before the

commencement of the Study.

5. Transfer of technology

The study team will make an effort to transfer skills and technology through On-the-Job
Training. Ministry of Works and Transport requested for counterpart training in Japan as part of
technology know-how transfer activity. The team promised to convey it to JICA Headquarter.

6. Counterpart Personnel

Both parties agreed that the Study should be conducted in close collaboration between the
Ugandan side and the Japanese side. In this context, Ministry of Works and Transport agreed to

assign an appropriatc number of counterpart'personnel.

7. Seminars
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Both parties agreed that two seminars will be held afier presentation of the Interim Report 11 and
the Draft Final Report.

8. Environmental and Social Considerations

The Team explained the basic concept of environmental and social considerations based on
JICA’s guidelines, and emphasized on the responsibility of Ugandan side in conducting the
environmental and social consideration while ensuring information disclosure and participation of
stakeholdérs from the early stages of the Study. Both parties agreed to use JICA and NEMA EIA
guidelines during the Study.

At
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Attachment 1

The List of Participants in the Meeting

UGANDAN SIDE

Ministry of Works and Transport (MOQWT)
S. Bagonza, Director of Engineering/Engineer-in-Chief
A, O. Mugisa, Commissioner for Roads
Ssebbugga Kimeze, Commissioner for Quality Management
Were Higenyi, Ag. Assistant Commissioner for Quality Assurance
Karuma Kagyina, Assistant Commissioner for District and Urban Roads
Katushabe Winstone, Acting Secretary Transport Licensing Board
Alex Onen, Principal Engineer
Edward Mubiru, Senior Engineer
Magala Godfrey, Japan’s Desk (Projects)
Nelson Rwenaga, Statistician
Muhammad Lubega Kagere, Coodinator Community Participation in Road Maintenance

Ministry of Finance, Planning and Economic Development ( MOFPED)
Joe Witty Haguma, Principal Finance Officer, Aid Liaison Department

Joyce K. Ruhweeza, Senior Economist

Kampala City Council (KCC)

Kinyera Stephen, Director of Works and Urban Planning
Waiswa Naluwaiho, Principal Electrical Engineer
Bonnie K. Nsambu, Department of Works

Wakiso District
C. Sebwato, District Engineer

Entebbe Municipal Council
J. Mukiibi, Municipal Engineer

Kira Town Council
S. Mwesigwa, Town Engineer

Road Agency Formation Unit (RAFU)
Francis Mugambe Byaruhanga, Acting Director
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Jeremy Bassy Aguma, Transport Economist
David Ssali Luyimbazi, Senior Project Engineer

Fasita, Engineering Division

Uganda Police Force (UPF)
Kassima M Steven, Acting Commissioner/Traffic & Road Safety
Emodingo Anthony, Acting Assistant Commissioner/Traffic & Road Safety

JAPANESE SIDE

The preparatory Study Team, JICA
Hozumi KATSUTA, Leader
Jin HIROSAWA, Member
Koichi ISHII, Member

JICA Uganda Office
Hitoshi FUJIIE, Assistant Resident Representative
Hiromichi KANO, Assistant Resident Representative
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SHRS#EF % | Road Agency Formation Unit (RAFU)

HEE Francis Magambe Byaruhanga (Acting Director), Jeremy Bassy Aguma (Transport
Economist), David Sshali Luyimbazi (Senior Project Engineer), Fasita (Engineering
Division), l§EHE&, EE, FH (AEH), BX (JICAVHUHY)
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ShR4EF % | Ministry of Works and Transport (MOWT)

HEE A. O. Mugisa (Commissioner for Roads), Mantau (Engineer Chief), Muhammad
Ras (Maintenance Social Expert), Alex Onen (Engineer), Kinyera Stephen (Director
of Works and Urban Planning, KCC), Muhammad Lubega Kagere (Coodinator
Community Participation in Road Maintenance), Magala Godfrey (Senior Engineer,
Japan’s Desk (Projects)), BHER, EE, AHF FEH), BR (JICADHUA)
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AR FSL | Ministry of Finance, Planning and Economic Development (MOFPED)

HEE Joe Willy Haguma (Principal Finance Officer, Aid Liaison Department), Joyce K.
Ruhweeza (Senior Economist), Johan Musasu (Economist (Coordination)), Jua
Sensio (Economist), Havy Vilot (Bi-Lateral), Ara Maboot (Sector Transport), % H
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T3,

A& FETIE Ministry of Land E1iET 5L BEH D, BRILIERFO L HURAIZKL ., RITERE
[CEDOEHEEREETLHEEDLND,

MOFPED A SW FRENIZIBEITEERETL TLVZE LY,

4 E7 5 UNRA @ Chairman IZ MOFPED Chief Executive ME{ET A2 &(2H->THY., [T
[Z MOWT, KCC, Institute of Engineers Mo>NDIEE 4 ZHARFEOTNNEH, EYD 2 BHARET
&%, Cabinet Ministers H% 07 £ 1 BETIZROZZEITHHTULVS,

UNRA [& National Road #8495, Road Fund [$3 R TOERMEFERIZERHINDS,
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SlEA=F7FTI%EH-TRoad Fund DFEEFHALLTLNS,
KLk

- 105 -




SEHEFLE | BARXMEEE

HEE HMBE—%EELE. BEER, BE, B RAEH), %X (JICAIHUY)
=53 2 A 21 H(K) 15:00-16:30

5P REBE

hEME

FHEARRISRAED B, BIE, HEAS. SIW EEICTDNTERA,
(EEEELY)
ABRABFNETOREZHOBNEEN T KIGLDEHAFLI=LY,
(-(FRERLY)) BEZHOFEIX. HROESNHLOIELITMA T, EEUFTOT—2D
RTRO.RBEDEMERBRTIVLENHSZELHY . THELTHLREMIZLELER DN D,
EEHOFHBEZREED —FELTHELDELYIE BREZHOHZINER LG TENTEVNSHIC
L7=LY,
(FAEEKY]
AABDHREZER 21 EEELRABICRMIEHILEZTHEIC ABEEEMRLIL,
Lk
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#hfE#EF % | European Union(EU)

HES Constantinos Tsilogiannis (First Counselor, Head of Operations), liEMH&, EEZ,
B (AEH)

B Ef 2 A 22 B (K) 08:30-09:40

5T First Counselor

RS E

EU [Z.EC ELTOIILFIEBNEETH S,

EU [ZOAUAIZH LT, 100mil. A—AZFBEXIELTLEN, TZOESDEBRDEFICHNEZED

THdo

EBSH~OXEREEUTOESY,

e VAR PAVS - -+

s =7E — IGANGA
IGANGA — JINJA

JINJA - MUKONO - KAMPALA
| KAMPALA - MASAKA -
| MBARARA - KATUNA - LY

| Districu road gravel &%

o —FELIE

Bitixi& (T/A)

{ UJAS (Uganda Joint Assistance

Commonwealth Summit T TIZFTEI & H1=LY,
=284 185 BF (1 ERXOS-YEFFLORSE
| mE. _
| £K 200 kn, FEE S 110milUS KL, 07 & 5 AI< |

| WTEKL.2TRIE 12 £ETIZRRTIFE. |

| FRES 15EFI—OT0 knEHRET S
4T UNRA DR (EBIE 4 A, RM/AZEES

ERAH: 2R 21 FOCERMZEZED), FAIZER
THROMTEAETHERERNH 5 km, 5ZY (X 4|
—H#R, TRI7ILEAUI)—k 10 U FESHE,

EEREM:3 ®A US KiL/km, 1 BdH1=Y 20,000 &3E
T(EYMSYINE)  BERFEEILA52)7 SALINI #t.
A—AILBTIAVDRENFRET. ETFED 06 F 11
AMNEZELTEY 2007 & 11 AICBEEINDS

R4 KW Y 5 FRTIZE T (Overlay BibE)

Hiffi).08 FIET FE.

AFLETN. 7 AISTHERE. 3 £IH. MBARARA |
-KATUNA RFfIZ 09 & 11 BETIZ—# 150km %k |

CONGO ERFT® 25 kmXEDILIETE% 08 F5¢
TFE

ANBRE HRE,RAFU [TEMR 3 AFIRELTL
%).Road Fund O TR EREARBHFL. AVHTT.

FUETTRILTLD), )
10 BALI—OGER) RBLTEXN KR (GEBOHRE.

RBEZERHE)AEE 07 &£ 10 AETICHAEL 08 &
[THRTFE.

DfID Ateiy&7RY 10~11 BT, 5 FRIIFHELL. |
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Strategy) EEEI8—DRF—(LFI%. 05 . 06 & 12 AIZFE |
| BIRBEREL TS, JICA ISEMEBLF2E L,
BERANA N RERFEIE, FRBEGICASEVFEENER TERLTLS,
TOCI O —=ZD oI F—ND I R—ADI TN EEZZTEY. ZDEHIZZO0OEHE
(UNRA D&% . Road fund MERIL) 1R RL TS, IRE RAFUIZZRDEMRZEIRELT. D
XEFTO>TLD,
KUt
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SAR94EF % | The World Bank, Uganda Country Office
HEE Labite Victorio Ocaya (Highway Engineer), BiEEE, EZ, AH# AZEH)
B Ef 2 A 22 B(K) 10:00-12:00
5 REE
RS E
"EBRAFOREDBREFEIIUTDESY,
65 & Greater Kampala #imi35@#E#EE
99 & JICA IRRIEETE (AL BR - P EREIER) FA &R EI R (L IRIBFF IR D 53T THR

BERMICEIRETANEERDND,

| 86—92 4F | BLHAHESE WB) . ZOROEBEENFELTLS,
04 K | 48 M/P (TAHAL paper) Draft Final Report ZEf& .
0O5%3A 48 M/P (TAHAL paper) Final Report # RAFU ~NgH,
06 £ 3 A East Africa XBREZHE. (JICA SHEK+LS M. &L Cross
Boarder)
i“06 F£9H | Position Paper (WSP paper) &% ILAEE,

06 &£ 10 A 16 B | Road Steering Committee B4 . Transport Sector Current Expenditure
Paper (fil#% 3 ERINEHBELEFEEXTE=F—),

06 E 11 B Staleholder Workshop =5 bR TILICTRE,
074%2 A | Road Steering Committee B &,
07 FE 6 AX | Position Paper(WSP paper)# KE~NRH . ZD%. EiE. BEKR
BTERIZTARIZTE,
(07&#7RA1H |UNRAREFE.
o7 & | Road Fund & &RFE.
| 07 £ 08 % Road Fund 2% .

BHERNO-OOEHRMNFRELTIE. REABBR. EFTOIUIATAINERLRH,

8 M/P (TAHAL paper) [CBL T. Positon Paper M #EFZREEa> YL (EE WSP
Consultant) ~& &t (M/P Z4EmkL7= TAHAL Consultant &1&5]) L1=, EAXAEEL T, KCC AIC
FHE MTA R BELERMISEIEEHHET 5,06 F 12 AIZ Workshop ZRBALM =AY, BET 5
MOWT team [FHBEL TLVEMoT=,

Position Paper (. Multi Modal RBZ##&ETL. REEKEEZEREL, HIERELBIETEOTH
%, GKMA [ZEALTIROEBMIFEE. QRFNKEBFEEL 5 £-15 FFHEEXREL.
Roudabout 20~40 BEFTDH R, EF DL I/OF A XREEHTRELZWV (F=FZLEIXE) .
Bus Rrapid Transit System (BRTS)IZDW\T.KCCHBIEMNRYETZERTEZDNAL—KRE
RE(HBOFEREERREER) FETHD, FRMIC NAL—UEHERTHOICE
Ao L HUIRAEEFTEMICITOVELNHY. 20 FORHARETHS.

KAMPALA-ENTEBE Road Safety Physical Improve &L T, RBEREA, B/ 1, BEGT.
TIILa— LB (EREEELTOVEVD TS IEELN TOVEN(RBEZEAIOEE) ) 2H# 50
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=

M/P (TAHAL paper) TEELT= Survey Data [£ RAFU BNRELTHY. JICASAERICTHET S
LIEXAIRETH S (AGUMA, RAFU Hi{E L),

JINJA 2 FMVEBIEIBADERGAEE 27T, GIBB A° 99 FI2X LOREEIT o1, HiR
FA& Pre-Investment Study [ 05 & 3~4 AIZBAALT=,

HURSHRTYURT RYRD S 1940~50 FAIAELNI=EDTH S,
Lk
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£hR#EF % | Uganda Police Force (UPF)

HEE Kassima M Steven (Acting Commissioner/Traffic & Road Safety), Emodingo

Anthony (Acting Assistant Commissioner/Traffic & Road Safety), MiHE&, &EZ,
aH# (FAEH)

B 2 A 22 B(K) 14:30-15:40
15 =
BB

1

LEDREZE 400 ADI5 310 BHHUNSITERESINTINS, DEOERENL. BREREEIC
E KRBV EITI.

06 FITHIBIY M ESN-EREW4 & REE (FRE S0 FOLUTIZHIR) & 4 KA/ A4 D/
FE—ILSFA—LAZYM) IZERLTWS, B/3 12 BIEAV/IRSDHTELTLVS,
RBERHEOFERZ. EREEEICLIEROHBEENEILINATIVENILETH S,
FHEREEEL. EREROCESFOHMBEERICMAT. TORABICEBALLEZFERAE
EFoEREBLHL RBEEDOHAEIL, ERXBEDRITTHY . ERBEZRIIFFI~NEHRT
52ETHA

EEIHELEVEEDREAEEE., EELEKCCHABEEEFORETHEN. AFMALVEL =
HEENMEALGLITO>TLNS,

LEORBBHRTERL. ERTFH2 FAN(HUNSHN—FLLV18 A/B) T, FIVHKET
3FEBIZZLN, 06 FE(ZHDHT 15% ALY, 07 FITTTIZ1 AT 100 AT, RREEHE
WDOMNIRKRTHSD., AFEHIT Minor, Serious (Injured), Fatal [CRBIEh, Pick-up HEIETH A
AEBATWDIRETH S0, B EZE KCC HAWIRBENHZEETHS.

Ministry of Health A3, fmiRZxBL-EHHHEREBELTLS,

MOWT/KCC/Police TH#m&#41% National Road Safety Council [F#BEL TUL VALY,
AVNSHRIZEITEEDONIZHZFRUNDIZNRDEBITAILEETHDL,

BRI OERMRIE MOWT OFTERHA . BRNEHICKFIDHLIEEDIFIMTLRT U8
KITLTLS,

REBEBRIDEEITROESY,
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REBEERESE (o FEEHEA. A RTHE)

Z= | MOWT | KCC | #fiz&

[+ HY A HaE o o
RBEW | PRE o o
| BHAEDIER o |
I E 5 HPER A o

EREDY o

FSAELTRI—IL
BT | ERGEER A o

FIT-HEBUR o

AMBE

Ut

- 112 -




SHRS#EF % | Road Agency Formulation Unit (RAFU)
HESE Jeremy Bassy Aguma (Transport Economist), isEHE&K, EZ, A# (AEH)
B Ef 2 B 23 B (%) 08:00—09:00
5T REE
EE

1

Position Paper (WSP paper) 2§ 755 #] Investment Plan @, T EEFHBEID Ty T (E. 50% LU
TELFLY, Paper (& 6 AREFTITKEARH. T0O%. BERAE. BRAROFHRIEETER
[CIB&EHEIN D, MOWT DA #4B L F (X, Wandera Godofel (Transport Planning). Vertual
GKMA Office Z3rH EIF1=H%, #EEL TLVELY,

BRT(Bus Rapid Transit) StEX7 A T47ELTIERBLA, RIEELDENZYRIRENAZ LY, D
REERDRENEEBRAEMNL . REMICEELTVKLEN DS, AHEEDH THORATRIREEIC
BAHIFINL,

KCC MMToTL\BHADEIEMR TS IRAICE#T 25— AT, EHOREEE-TLS,
SEOHARDORAEF. BRDOZEBREEMNLI-ELEDIZLTIFELLY,

RERLZICALTK. EHOERF. AWMIS—OFH. REERDVFBFEYNEARTH S,
JINJA-KAMPALA & &1 ENTEBE-KAMPALA EICEBMAEFLTLNS, RBRZEITFEELTKR
KOEDQVEDTHY . BADEMZEERFT S, F1=. Institution & Infrastructure lE DR EEH
&9 5MEER 3 Year Action Plan&REHR THY. 07 EXICHEENTE D,
LEOFHEMEMEL 6%EHLHL TS,

RAFU (XIEHRAED T —FEERELTLSA, TAHAL Paper {ERBEFDINE T —2IIBRBEL TV

WeBbhhd, BRLTHS.
ULt
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$hRA#EF 5 | National Transport Licensing Board (NTLB)

HEE Katushabe Winstone (Acting Secretary, Transport Licensing Board), John W.

Ndyomugyenyi (National Chairman, Uganda Taxi Operators & Drivers Association,
UTODA), Kaw Ya Gtuoles (General Secretary, UTODA), Besiime Mohammed
(Manager, Horizon), Julius Bishuhe (Horizon), Muakyni Jiames (Director, Cinagna
Buses), Mugisa Jimmy (Manager, Kalita), BiEH&, EZ, GH4 GAEH) %X

(JICA 1L 4)
BB 2 B 23 B (£)10:00-11:30
ZFr NTLB &&=

1

SR

NTLB D& &L, 1988 FEBEICIAMBLAHLRBEBEMADTA VAL NRRIL—-HED
RAITHY . FRIFEM (MY, EvITvT  NEKERM OFLE LUAILESE,

HE (L 8 4. HhEZE#FTIL Barara, Fotopot, Bale, Sul-IZ8 5,

Y —EXIL 10 FIZERFIRE LSz,

ER. MEREICZVDLTIE BERFDIFENL—FDRAIE 52 50, BAKEIHLTIEIL—
FOERANEITHAELY, JL—FEEA[ L UTODA TEEL TS,

NTLB A L—MAHEIZFERTETLERLDIE. SITNARDEE, BLUNREI—IFILOREILIZE
ST, ENLEFlHTELE > 1=28(12&5,

New/Old Taxi Park [&. KCC A’FTEL. UTODA NEELTLVS,

UTODA DAUN—DIFEAETX SZNREFRAL, BEFELTHLTLWASALTHY, BE(E
FREMGIRETIT> TS,

RENRBALY, ERHEE. BERORE. #IFEHE, BHETELN L. RIKOTADERIEE T
(F. RENZXNBITTEDEEE, T2VIEEARBETHA O AT FTUREELALTATY
B0 RENREALEBOAVTFORIIFRLEDHD BATIHIREEE~DOIIEALRLY, Hhi
[CE-TEREFHDOZOLHY . —BICKENRZBATIDEFEF,

Coaster (F&!I/NR) &, REICETIHMMNIZNRIZERRELGDIFESHAHY ., BN TEITT
RETHb,

Nakasero Road Terminal [F;B#L T 5= . TETH 5,

KCC IZXLT. 4 BERTDA—IFIILETEZFIRELIZA. GLODSRTTHD,

D10 FFTHUNSOEFHHTAELTLSDIZ, BRI 10 FFIERLARL—30%F{ToT
AV

JICA AR TIEHRT—IRILF —ELTEHEIZEMUIEZOD O THERE L TIELLY., Ffz. KENAREBA

[CHSERAMKREZZATIELL,
UL
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ShRtEF % | Stakeholder Meeting
HEE A. O. Mugisa (Commissioner), Sebwato Cirws (District Engineer, Wakiso District),
Mwesigwa Sam D (Town Engineer, Kira Town), Edward Mobiru (Senior Engineer),
Waiswa Naluwaiho (Principal Electrical Engineer), Katushabe Winstone (Acting
Secretary, Transport Licensing Board), Magala Godfrey (Senior Engineer, Japan’s
Desk (Projects)), Mukiibi Joseph (Entebbe Municipal), BiEMH&, EZ, HH# (GAE
M), %R (JICAVHUH)
B & 2 A 23 H(%&) 15:00-17:00
= 1oy MOWT Kampala Office &=
S
1. MOWT hoD#E
2. HEEHN
3. JICARREEMOHE
4. RET—H ESHROMER
5. REFBEFR

M/P Position Paper Z{ERL 7= & WSP Consultant UK T#H 5, tHIRRE=HAE(E 02 FIZ1TH
hTwhs,

Bodaboda (/317452 —) I3 NTLB MW@BAIZ5ZTEY.KCC [FEHEHEZFERKLTLDA
Bodaboda [ & 5L L% LY, Matatu (& 20 FRIMNLIRN ., BED KB/ N\RIZEH>THR 1=,

KCC: Kampala Infrastructure Development Implementation Plan % 06 M5 EEMNEIIAL T
W5, CNICIFAMERZED . BRT FHE(EEH 29 ALLED/X, Fiz(&, FEI/\X Coaster
% {#->T City Centre Z7EHE %) & KCC [T#&ETH THS ., 04 FI/NAL—UREZ M Pioneer /3
ASHAISRHENTINS,

(Wakiso B & ): Kampala H 5 15~20 kmgL 7=t X TdHY) . Gravel road Z&HZEL TIELLY,
(Kira B$&]): Kampala h5 13 km@h =t X THY . Gravel road Z&HEL TIELLY, IRIKEEED
LEMZEREL. RERETBETRETHD,

TEZREICEALTIX, HEIZKL. Road Safety Council @ Mr. Lucada DR [EILEHEFRETT

Z
ULt
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SAR94EF % | City Council of Kampala (KCC)

HEE Bonnie Nsambu (Programme Engineer), Waiswa Naluwairo (Principal Electrical
Engineer), lHAER, EZ, A#F (FAEH)

=1:s3 2 A 26 H(A) 08:00-09:30

5T Engineer

RS E
- BRAERFLTLSBUT Position Paper [ZEAFREDI T 2RI 5D THY. 5 FREHIRE
STEOTRERKIERIE 20 kml EH D,
WSP paper AX TR L TSR ERBTEEHICTOLNT.KUTIP TRRELEZ18DXRERDSE5
& Ffr (Bakli, Clocktower, Shoprite, Ambia, Jinja) (XEEIZHE{ETERINTLVS, B, 3.5 kmE i
(i (Misadia-Muklano, Sambia-Jinja, Wangiya-Negolab) Ds¥#iL 4 7 7 rREHEH ST
%
WSP paper @ Appendix £, ZXNSLOMNDEREE VI T VI LIZFEIT T, AXD YT )—&
HOTWELD T, EBLTEENLY,
WSP paper @ 5 R EVRMNE EEEDOHIBRNSEDTNSEDTHY . HLLYZLDZEN
ZIToNBDTHNIE. KUBLDTODIREEH BT,
AT Position Paper [ZEL . B{%381#4R8 (KCC, MOWT(Mr. Wandera), RAFU, MOFDP, UTODA,
NTLB 15t 156 &) TI7F—LZEY 6 ARFTITRBREZRET S,
KIIDP (Kampala Institutional and Infrastructure Development Project) (& Financing Project T#
%, % 1 B (WSP paper [Z$H5 3 FRIDFEFTEICHE) (X, 07 F 6 AETICHER Appraisal &
21,7 ADSREEREICHES, CNITITTRER 12kmD 7R I7ILMEENEFEFL TS,
BRT [EBAMNSEHIRESNTOSFHA AT LELTAAREREICETIEIRBEOVEDTH
Y MICEEKDELUS AT LEEZONS, REBEELLTTOFRNREZBALTN\REBEL—Y
EEDQNRAEREREFH-ICELOMEDHR (NATVIRH) , IRV EEEFRM T LHHRTA
BARYT7—ICEXKBENANREAZBRBATOLEITENTRETH S, KE /X, Mataty,
Bodaboda D#EEAIZEIFBLARKEICTERETH A, KCC [FIhoDRBELRIFLTEY.
TAZERETEDEFEHNRESOTHLTH D,
FIEEDOHRELNLRTHD, FzITHREINSD MATU £ MOWT OEBTICELDIEIRXTH

Z
ULt
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ShRA4EF % | National Environment Management Agency (NEMA)

HEE Aryamanya-Mugisha Henry (Executive Director Fetus Bagoora, Natural Resource
Management Specialist (Social and Land Use)), Waisma Ayazika Arnold
(Environmental Impact Assessment Coordinator), BsEE&K, EZE, AF GAEM)

B 2 A 26 B(A) 10:00-10:40
5P NEMA S3EE
R

RIAET JICA EfRMNYBITRESN TV :-=EE. THK)., Waisma Ayazika Arnold Kl
2000 £FIZ JICA BHEZ BT TZITTLV S,
TP HRDOERIZIL EIA BNBETHY . NEMA [TL£EMICH DTS,
IR1EREE;% 4. EIA guideline Regulation D#IBEERBAMN B 1=,
FEEMS JICA BEHKRBEA NI DELERHEL -,
SHREICBITARBEHERERY)—=2 7 %% B HRTITIEEHELT,

Ut
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SAR94EF % | The World Bank, Uganda Country Office

HEE Martin Onyach-Olaa (Urban Specialist), Labite Victorio Ocaya (Highway Engineer),
BHER, BE AH% RAEH)

B & 2 A 26 BH(A) 11:00-12:30

5 HEBREE

R =

(Mr. Martin &Y]
AV NTHRERBER 900kmD 3 7D 1 [FREFEER THY . COBE{HEFTE(I KUTIP THRETE
NBEE 200 BAFILEREEON TS,
KIIDP TIL% 1 #1 3 ERDIREFTEEL T, BIKILE. B AT 26 km (6.7 BAFIL) . BEKITHE
(16.5 BARILEBAEITIHRELIZ)EFLL TS, F-. Kampala Structural Plan D RELH1T-
TS, F2HABLIRMHLELT. HIERE (AN, EL) DEREHEL TS, 07F 12 AFETIC
REFFIRT S, DRERESMERIARMIL 12 4B, KCC ® Mr. David Kiggundo (Engineer
Bonnie) NELETH D, £f-. BRIFH IO ERBERE (XA EROREIZELLHS.
RSDP Steering Committee % 4 F#1Z &I, Transport Sector Committee &4 10 B IZBA#EL
TW%,

(Mr. Ocaya &Y
BRT [FRMMITICEFEELTEY. EREIE 5—10 kmTHAS, 2. TOR—FILOERETH
%, MOFDP,. MOWT DEEMNRIZYT7—EEFEIL TV A BETIVY 27 FILIRHS—
LIZEDHEMELNLL,
#$R (3 Last Donor £L T ERBHEHMEN I IBEEZED X ZTNICHIETEIEBEZE VTS &

DETH, BBHGAH B EIFRIABTELZTRLN,
UL
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ShR4EF % | Ministry of Works and Transport (MOWT)

HEE S. Bagonda (DE/EIC), A. O. Mugisa (Commissioner), Nelson Rwenaga
(Statistician), Muhammad Lubega Kagere (Coodinator Community Participation in
Road Maintenance), Magala Godfrey (Senior Engineer, Japan’s Desk (Projects)),
Were Higenyi (Ag. Assistant Commissioner for Quality Assurance), Ssebbugga
Kimeze (Commissioner for Quality Management), Kinyera Stephen (Director of
Works and Urban Planning, KCC), Waiswa Naluwaiho (Principal Electrical
Engineer), Katushabe Winstone (Acting Secretary, Transport Licensing Board),
Edward Mobiru(Senior Engineer), Nelson AR, &2, AH# (GIEH) %%,
ho$ (JICA 9AHA)

B Ef 2A26BH(A) 15:20-18:00
AT BOARD ROOM
RS E

1. Chairman Mh5DEE

2. gof@an

3. JICAFRAEEKY. SIW(ER)FZRL. AR EHEA

4. BEEFE

WSP A3 MERLLT= Position Paper(WSP paper) IZIEiE L TULVEL, S ERICEI TahhiE,
a7 F—.L (MOFDP, KCC, UTODA, MOWT, UBOA, NTLB, Mukono, Wakiso, Railway & 15 %)
ZEY B EZ 6 ARFETICIRET SDBYUTH S,

NTLB: UTODA ®hRT—IRILE —LDHEEERTIZELLY,

FAEH: AERAEICBVWTRELGRT—IRIVT —S—T1UTEEBLTL,

FAEE: MP TERELERERAET IDORBEREHILTIILL,

MOWT: T—42DEESHICEENHLIDE, RELZHERTILENH D, RAFU IZHFEREL . 18
HRZATRBTEE58 1T 5,

AEMA: TOEE MM IZEEELF-LVEBRLAN,

MOWT: EFEARBE SW FEIFESEL>TLNHDM?

FAZEM: Policy Paper FIC&Y—E#R TLI-TO AN R TE-DT, BEFZENFTERELKE
RIEIELTLS,

MOWT: #fiifSEnMe¥iiz ikl TIELLY,

FER: S/W THIET S,

Policy Paper Draft 284 21 Project [ZDULNTHESELT=,

NTLB: BEFET—20 Mo TW5D T, AEHBITEMRETESIE T THS,

FEH: ZNED137AZ M yAFETEMBL.OYATDOFRZHTIEN AR, SEIDRAEE
NEZFEERRELTHY. Chl LR EREIETR T,

Chairman: Policy Paper T Project #ZEL TL\5DIZ, JICAM/P T Pre-F/S IZRADILIEET
EELY,
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FEH: BADOEMTOLX BIBEE~DFHBAERE) IZHEL. Pre-F/S #1735,

MOWT: 97 £ JICA M/P [CEDE  BEEHZEREL TS, SEO M/P LRIFFETTERERY
DEFEFHREEEDONGELMN?

FEM.JICA BB SEOREZELT. EFREEHORAMEHZIILELNHD. F
f-. BREIOHFIE L. 8 AICEEZREZITOOT. KHAMICEELNH D,

MOWT: FREICHELGEMZHELTELZLDD,

HEH: REO-HOEMIE BALT, ARHREFEHAEF—LHIEEL. AERTHIZZD
BOWNZDLTRO S,

MOWT: C/P AHARTHHEZE Z(THIEILATHED

HEH: Hol-OTEBEZHLTLOIDLENH S, CIPHHEEZELELTLSEIL. MM IZEET,
MOWT: ZOE#%.3 A 1 B (K) D Top management meeting [T B HEENELT=,

#FEM: 3 A1 BFATHRICERTEEHRIBEERD,
Lt

- 120 -




ShEMEFE | JICA VAT EHA
HEE BHEAR, BE AH# AEH), MEFRE, &R, N JICAIHUE)
=53 2 A28 H(K) 16:30-17:30
5P RE
EME

1

FEALY. SEDORHENBS SUBERBIZOVNTHEA, T-. Z4XARKBIZTHRAALLE
Zehn, BEERY LT THREEITIERHA,

CGMIE) MOWT AR EL S TR RS L3 R— IR —ZE B EDERBATH 1=, BIED 6 A%k
FTITERTEONEELTHEDELH D, ARABERRI S avR—/—[Z[REIELTRIED
FHTHLIDT. ERLTVEDN - BEDRGEREEZEBL T, EBXFEITOLELH D,

G tHERD M/P 2DV T, EEADEERMARISRONGVEFEF—FLUER->TEMN=DIF
BEREEEZ DD,

(R BDEEEEAHFYICHEEENLTHEY . RITABITOLRHETHO-EBH, TANED
BDROIIR—/R—ERIZDIEAH>TND,

GMIE) BHEATEL TSR IAO—F REZLIEHDIDH

(BE) AR TOHIA—N\—rHEZECERFEINT-. REE 8 AOZEEREICHEITTHREIL
k=3 = A

Ut
AR F % | Road Agency Formulation Unit (RAFU)
HEE Jeremy Bassy Aguma (Transport Economist, Eng.), Emmanuel T. Ojuka (Senior
Project Engineer (Implementation & Procurement)), &HF(GA&ER)
B Ef 3 A28 (%) 08:30-10:30
AT Transport Economist &&=
B E

(Mr. Aguma &VY]

Position Paper TH&E19 5 5 W EETEICE T HFTEE. EEF ETHFOTVSFHEFELDER
FrT 1L 50% LR EL . Position Paper DDA 1T EREILT NILLNEE R B, Paper 1ERK
(FEARE 15 B2DOMAATF—LIMEET S, EREDOA—) VT TSUICKHRELEXEITHE
BEFEERC 1 E8ELTLY,

AIE. FAEBICFR LIz JICA ~DEFZHEM L MOWT & RAFU D%EIZLS3D T, DXL
X DER. QIR DERE. QEVNITHMEDT I ERERETH D,

#ER M/P(TAHAL paper) {EBBFICEALI-RET —2Z R ELTLNSA—AILIH LIV MIFE
RLIEDOT, RERLFHEICKY . AEAIRDETITRELGT—HEHIZ D,
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(Mr. Emmanuel T. Ojuka (1 R#85iH %) kU]
FERBEOERNLGAEHIEIRDESY
1. & (BEERE. REZES) (TR D( Baseline Study D EfE
2. BEXMRLGIEEDHEER T EEOBBREREL. MBXIRICLHMHE (98% D r—X
ML TE)ENBELI: RAP SHEEXRET 5.

Ut
S4B FE S | National Environment Management Agency (NEMA)
HEE Waisma Ayazika Arnold (Environmental Impact Assessment Coordinator) , % (3
EH)
B Ef 3H2H(#&) 10:30-11:30
SR Coordinator &%=

B E
AEOBEFEZICRHINTVERIERAV) U EHABLEZ(BE~AOFE . EFHOXRER
£ REEFBORE)
DE EIAHARSA 5L, M/P A& EAZ&E T3 |IEE (=Project Brief) /£ L . TOR Draft For EIA
FTHEDIENERSND,

M

Kk
A4 FE S | Ministry of Works and Transport (MOWT)
HEE Mutemo Charles (Senior Environmental Officer), Nelson Omagor (Senior
Environmental Officer) , BH(GAZEH)
=):s3 3 A 2B (&) 13:00-14:00
SEAT Kampala Board Room
iR E
ADEFBEZEICRTSNTOEREGSRER V) —= 0T &HEELT=.
Kk

SAR94EF % | City Council of Kampala (KCC)

HEE Kiggundu David Tamale (Program-Coordinator) , &#H(F& M)

=53 3A2H(%&) 15:00-16:30
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ZFr Program-Coordinator =&

R

Position Paper (WSP paper) [Zi2&Eic iz 18 BTN R ER N EDFHML A7 U EREIETETL
BD. LU DBRTAREEFHRERAD RN JICA DREEEETICTHET 5.
RAFUMOWT M RE T2 EHRU B DIRHRGIIBET RETHS. I Jinja FTOHEF. E
ERFEORENZEBMEATND O, NANREBREERTIVLELHD,
BRT DBAICIFHLLELNHS. NAL—2 DO DB T E(IERBERZ 70, f[FKEHE
AT GKMA ATS M otERICERAMEERT IDLEND D, [FRMIZETHKELGREDKE
E—FLRLEITES,
BEICEETOFESHIHEEEL TUOERLDXRERL. RRICART/IR—YERYFE L EDR
Kzx#ELD,
RACHEOTREERLOEEIEETHY. FIEEOHELEDT-L,

Ut

A4 FE S | Ministry of Works and Transport (MOWT)

HES Magala Godfrey (Japan’s Desk (Projects)) , A #(FHEM)
B Ef 3A3H(L) 09:00-11:00

AT MOWT Kampala District Office

RS E

RAFU AR LI B M L ERREFIN F—R B CRAINHER THA5. 1 FEE DRMXER
DRV DO TR DORENH D, 2,3 FEHITZEHELHD,

AVNSTROERHEEIL MOWT OEETHY. T TEOHFEE TS OBERERICKLY
MOWT, KCC IZHElEh 5, ESHD (L KCC THADH . KCC DH#FEIRAEHICRIENHS
DT, fFEBIZIE MOWT IZBETHER THSD, £f-. MDD —EDEEEZE National Road &L
TRAFU [ZEEHIELEITLRBZGERTH D,

MOWHC m5 MOWT [CH F RIS Sh=A, fRZzRELHTHY . FERL TRE T 5.
ULt

ShfEAEFE S | Kom Consult

HEE Kagoro Assiimwe (Managing Director) , & #H(FGAZEH)
B Ef 3A5H(A) 10:30-11:30

AT Managing Director =

RS E

48 M/P (TAHAL paper) # 4R L 1= TAHAL Group A\, 35@&E (OD AE. XEENAE . FEH
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B)H#ZFEL-O—AHILaHILEIUETHS,

AFEHOHPT,.OD AEHKR (T2 ET) I THALO T, HEEHDIRBEIKEL -,
ARAERICIRAZRLGCRBATLZEZTAITHAREENH LD T, t#ER M/P(TAHAL paper) D
TOR #R—REL-BMERBHYZIKIELT=, TAHAL DL EETH 300 FRILDEETH
foo EEHARIL. EZICLDE 1 v ABELLH>TLS,

Ut

ShREAEFESE | Ministry of Works and Transport (MOWT)

HES Wandera Godfrey (Chief Engineer of Transport Planning) , A (GAZH)
B Ef 3A5H8(A) 12:00-13:00

5 Chief Engineer of Transport Planning =

RS E

(FAEEKY]

AEAEICHITAA L EHBOKREIZHT->T. MOWT THYIHELLLILUBEDIHHEKEL
1=

(MOWT &Y]

Government Policy Paper (BUfFIREBR) DHF TAERBHEROBFAHZENHDIFETHD
P EHEA(07 £ 7 A)LIRICTNATLENEHD, JICA OXREAEDEETTEH, FROERD
RBETO>TITEZV . NRBEL—Y ERAL—UDRE. BRT EARETEEELLAIM. BA
MIZITFRE RIBEA T BEOAVNASTORAEESHKEDIZ2— IV —EXPLHRES R T
L(PROBETEES LR BRFFLTIELL KRB EDTR A MERFETMD/NEYVERE
ZRLT. BHRBY—ERBEEZ BT HENARENEINRETT B,

FEMIFEH GKMA L5, AV /N\SHEZITDITEEEN T TIER IS TELELD T JICA FAEE
RITTHFHMIL. MOWT DEE T CTHEESE2EM TH S,

ERTEHIROKEICIE MOWT DRIDRELXIET 5. T MOWT DEBHREICLYZDRE

LA HO-THLD T, EEMGHEBRZEERT S FETLD,
Lt
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SAR94EF % | City Council of Kampala (KCC)

HEE Bonnie K. Nsambu (Programme Engineer), Waiswa Naluwairo (Principal Electrical
Engineer), HAHGFAEH)

=1:s3 3 A6 HB(K) 08:30-09:30

AT Engineer &

iR E

RAFU/MOWT AMRZELTLVS JICA RAEDHEEHIFEENFIDTHS, Ff-. BIRIZITTLL
RERBRLEOHTIELLY,
RERBARTIICAHEDHEREHELTRELEVDIFIRDESY,
1) Kasui junction (KUTIP- Not Committed)
2) Mukwano Roundabout (KUTIP — Not Committed)
} 3) Fairway Hotel Roundabout (KUTIP — Not Committed)
: 4) Ntinda Road-Jinja Road junction (KUTIP- Not Committed)
| 5) Kampala Road- Bombo Rd- Kyagwe rd (Equatoria) junction (Not Studied)

)
)
)
)

S o Junction (Not Studied)
Eqwtorla ,
Slr Apollo Kyaggwa Road-Makerere Hill Road
Makerere Hill Road-Makerere Road |

I
Makerere University

N
1
2
3
4
5 Kalerwe (Gayaza Road-Mawanda Road)
6 Kamwokya (Kira road- Acacia avenue jn)
7 Shlmonl Road-Yusuf Lule Road
8 Port Bell Road-Old Port Bell Road
|9 Jlnja Road-Said Barre Avenue

i 10 l Grand Imperial Hotel Roundabout

| 11 : Ben Kiwanuka Street-William Street

12 | Miniprice Bata

| 13 i Luwum Street-Dastur Street .

NHZBEERD TORZHAELIZOT. SE(CLTIELLY, (CDZAF)

RBEREICOVTEREREIL L,T:O)’G\ BRELTIELLY, (CD ZAF)
ULt
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ShR4EF % | Ministry of Works and Transport (MOWT)

HEE Nelson Omagor (Senior Environmental Officer), William E. Musumba, (Principal
Engineer (Road Maintenance)), Jane Kulubya (Principal Personnel Officer) , ¥
(FAEH)

B & 3 A 7H80K) 10:00-13:00

5 Chief Engineer of Transport Planning =

R

RBABEHERTHa0HILEVNIRE 20 #MREESNTz, D535 3—R)RALTES 4-5 #
FEELTEL 2, — 8. EEB LUFM VIV HILA D FEHDFEET D,
MEEZFICETERIHY. MOWHC Z#EELTLEEIHMMASEEEHMAS. ThEnE LA,
BEEICHBEHRAEIN, TNITHEVD . MOWT A THEBBERBENSRIASATSEY .. EENG
HBREZSTCHBEREEAF L,

REHSREFBARE. HERE(ERBEEZEL) T MOWTRIERMMELT S, JICATAET
[FRI—E> 5 %{Tof=t%. TOR For EIA(R)EFTHRET D LITH5, EXIFFAERE MOWT D
BRMEELLED, TDHRDERRE, F#MERET TIEAREH EIAZERT S,

Ukt
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5. IHNEEH) X b

&5 Z2] 2 SEATHES
1 Nelles Map (Uganda, 1:700,000) B -
2 | Kampala Guide Map (1:30,000) EE= -
3 Proposed Projects for finding by JICA — February 2007
= RAFU
(Subject to Approval by Government of Uganda)
4 | EU Road Project = EU
(Covering letter) Comments on the draft final GOU
position paper on the National Transport Master Plan = WB
(NTMP) and the Transport Master Plan for Greater
Kampala Metropolitan Area (TMP-GKMA)
6 Position paper on the National Transport Master Plan
and Master Plan for Greater Kampala Metropolitan | BZ WB
Area (Draft Final Report, November 2007)
7 Transpc.>rt section investment and recurrent T4 |we
expenditure programme (TSIREP)
8 Establishing a Multi—-Sector Transport Regulatory = WB
Authority (Final Report, August 2006)
9 Joint assistance strategy for the republic of Uganda
= WB
(2005-2009)
10 | Transport Licensing Board (#R§ M EBAR—/\—) HZE TLB
11 Application for omnibus operation’ s vehicle license &= TLB
12 Transp?rt licensing board, Public service vehicle = LB
inspection form
13 | Position paper on the National Transport Master Plan
and Master Plan for Greater Kampala Metropolitan | BZ MOWT
Area (Draft Final Report, November 2007)
14 | Terms of Reference (Consultancy services for
consolidation and transformation of the national
transport master plan and the trans.por‘t master ;.)Ian for = MOWT
the greater Kampala metropolitan area into a
Government of Uganda position paper on the national
transport master plan)
15 | Primary social studies ATLAS for Uganda = -
16 | PROJECT IMPLEMENTATION PLAN
FOR THE PROPOSED KAMPALA INSTITUTIONAL &
INFRASTRUCTURE BFT—43F |KCC
DEVELOPMENT PROGRAM (KIIDP)
PHASE |
17 | KIDP map2 BFT—3 |KCC
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18

The national environmental (conduct and certification

. . . EIE= NEMA
of environmental practitioners) regulations, 2003
19 | Pioneer Easy Bus rollout M= TLB
20 | ROAD DEVELOPMENT PROGRAMME PHASE 2
RESETTLEMENT / LAND ACQUISITION POLICY | CD MOWHC
FRAMEWORK
21 | TERMS OF REFERENCE LAND AND PROPERTY
CD MOWHC
COMPENSATION
22 | Road St heni nd Upgrading — Proposed Priorit
.oa rengthening a pg g p Yy cD KCC
List
23 | Terms of Reference for Planning and Detailed Design
o . . CD KCC
of a Bus Priority Scheme in Kampala City
24 | A Strategy to Improve the Functional Performance and
Safety of the Kampala City Road Network Final Report | CD KCC
— Executive Summary May 2006
25 | Urban Traffic Improvements CD KCC
26 | Traffic Survey Data CD Kom Consult
27 | Position Paper on the Mandate, Functions and
EIE= MOWT

Structure of Ministry of Works and Transport
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