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ICU

MRC
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UNOPS

USAID

USDOD

Basic Package of Health and Social Welfare Services
(A b — R A Sy r—
John F. Kennedy Medical Center
John F. Kennedy A7 1 1/V & 42—
John F. Kennedy Memorial Hospital
John F. Kennedy FC/&i Pt
Liberian-Japanese Friendship Maternity Hospital
YUY B AR SAFRETF- e
Intensive Care Unit
Lrhing=
Monrovia Rehabilitation Center
T T UNE T —arb S —
Neonatal Intensive Care Unit
B R IR
Tubman National Institute of Medical Arts
& 7~ o ENLEFRE R
United Nations Mission In Liberia
HYARYT Iy gy
United Nations Office for project Services
EE 7 my =7 M —e 2R
United States Agency of International Development
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United States Department of Defense
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1-1 BV 2 —DHRKERE

Nk 6 OEEZHED TN UA~U 7E (BLF TY ) E) TiE, 2007 48 AIZ PRS
BEOMDG % FEC U7 EZREEOR (National Health Policy) 2MER STz, Z DB
RN FEN T [EF 4318 (National Health Plan 2007 - 2011) A3 2007 4E 9 HIZ{ERL
SNTWD, OO 1-1 OEZEREFEOPHEIEICES D THY |
BRAEI iPRS (Interim Poverty Reduction Strategy) ## T L. PRS(Poverty Reduction
Strategy) ~OBATHNCH72 D &L SN TND, FLINITMA T, —RER L ERY
—E AR —T A O MEIZ X DRk A FIRICIS V72 BPHS (Basic Package
of Heath and Social Welfare Services) FZ4TatH, B AM GG HEE L IER S
TWb, 26T, 5%D [V | IZBIT 5kdEE 7 ¥ —FFOREZE D DIL, BPHS
DHEE L N TWD,

(H )& : Liberia Health Status Overview, Ministry of Health and Social Welfare)
1-1 ER R 2T E (National Health Plan 2007 - 2011)IZ&k 2R HAEHE

EFREECR CIEMN R ERREE LTUTOLORHIF b TN D,
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2% 2 & ~DIRGFE,

- WHEILCE DI OMAEFMEINESFHATE %,

MR T L WA IFOEFEEO Y Y T —a v

c b o L BTREORWAEIIKR LT, EFEEFE ORI L& EO A AELE,

- P — B RDIRMLIAR DT RTO L~YL TOEE - RERES O\ L, = OSEF DA
DAT w7 LTCIEMER L =4 7, FHlige i ERHIT o5,

- BARTRK LA AR A TR o )

[ AR | IR ERR I O W T L FoRE Iz E i S T b

- ANOEpEE

BT O N AL 1984 M S E DOHIT, FHERFEEIC L2 A0 TR S
ATV 5D, 2006 FD AL 320 TN EHEESNTWD, AOHEINFEIT6.8 L7220 20 -
24 I DOLNME, 4 NIZ— NF T E2Fio T D 2 LT D, F U 7l il 2 92k
LTWLDIE, LMD 11.3%TH D, FHOMFEFHEERILE. 1 N&R>TD,

- HEREET

FLIRSE T HRITBIE 1,000 HADH -V 134 AEHEE S TWD, 7T Hilgco
FEJF 102 T, AT 54.2 TH D, 5k FAETRGFEBRICHE <, 1,000 HESH
720 235 Th 5, MEFERIETSRIZUNFPA (Z LV 580 (10 HEDHAHT- V) LHEH S
nTnd, ﬁ%t%i IR e &, G TIIfERLr -~ L Th s 10,000 A
Hiev 1.1 N/BIZELTWD, (CFSNS, 2006) ~ 7 U7, AVEFESRRYE (Acute
respiratory infection). Tr FEE, MERYMIE, WAL, . REH., &l
DibILBELIEER THD, 7 U TIISREED 40%%48 2. APLEE D 18%I5E
LTWs, MTHREEIT TV EICkiT2 ZFAOFERETHVIETHRETH S, HIV
IZ DU T, iPRSP(Interrim Poverty Reduction Strategy Plan) ClX. FDREHERL
5.2%& L CTH Y, HIV/AIDS IR E RMED—2>Th 5, BUEDT —Z I HIV D EILIR
MEFSITEHFA L TWA DO TIEARWVR, Err 7 & EREHKIc VT, HIV ©
FARNMUOHIR L Y @< HEIhTnD,

EEADT IR

(V] EOERY—ERIRL WP IV BEL TV D, ERIEFEITL
RO TENBEER X v o 7O E BT Lo, BRI EZ L TR S,
EEMIRL o T LE o7, BUFFRITFHI S, ERP—ERIE L, e
DT 232 T, ERT—EAOFAERRB SN, BRITELEZEFH RN TH 5,
FRBEAFTTELRESHOT — 21T, TOEENFRIZIEFICHERH D &S T
W5, iPRSP TIIEAAD S H 41%F, EREIP—EZ~DT 7B AN WHE L ST
Do LLEL DT =X, 26OV —ERIFHREOKRS & ENAH#TORAE
R LTW5D,

2004 FFIZ N S N FCH O FHHERTEEFHA TIX. 3 A0S H 1 A7) 3 flE



BU I F R LTz, 2005 FEI2IXENN 8T%IC, E-RRIBIEEERIL 94%21f F LT
b\éo

EEY—ERLER

R —EAORMIIAE L TR, H—TIFR VR THD, TDOEIT N —

CEDEET 1T N EFENNG ODEMITEH-> TWD, REDTHERIET v 7T 4
ﬁ\77)7\AV?Vﬁ\ﬁﬁ\MWM%%QU@@%ﬁ\%Lfﬁyﬂﬁwﬁﬁ
I L THFEL TV D

1990 I ZITIEBEA 30, (R v & —23 50, ~JL AR A R A% 330 /7 L T iz, 2006
FEITIRRBEE 18 » Ff, PRfEE > # —13 50 » AT, ~JLAKRA M 286 » 3B E) L C
WHEEZLNTND, T DR D% < ITHETIREREDS RTZE 2 X 5 2 RARE )
DO TS, L, EBRICZOREL Y 77 LLORELZ RI-E 2D K 9127
LETRDIEDITNT, + A T TWENLETH D, Wik R 2 L TED
%@&m%mﬁ%KLﬂﬁﬁéoﬁﬁﬁ&&ﬂ#\w<ow@ﬁh®%%ﬁﬁ%mé
7o, EfpIhTnbd

- BfiR

BAHEOBIHIZE D ANAO— AN OEFEEITN 12 R Thd, EAZHEED S
EINEFEBIZELS D EEDbN TS, BUF RO T ~DOE NI L T
%, £ < OEFEMKIEING O A5, TR — e 2 %23 LT\ 5

UbEDEBY T ] O 27 5%, WEIC K VgL, BUEEROR BIZh 5,
Z OEEEE OIS AT O, FlHITT BPHS Th b, ZOFHETIEX 1-2 127
FTIRIES AT L%, BUEMSHICHEL TOW D D EHA L, RE— 20ttt
M5 & EroTiND,

e [ —E 2D s
Y=y L EEVASE0)]
HUsk PR HEE B FTATAIA N EREBRBE DS E
PR — 1 ATE O HEit:
1R FBh R —EASNDT 72 ADHERE
(FgL~v) Hul & AW EFE S AT SO R
[t SRR PENIEER R
G Bh
PR 8:00 - 16:00 2k
(10kmfFEE/-IZA 0 F TR - BIPERTIC L DA KB I
3,500 ~ 17,000 \fE:ZE%E) BEHIR GIRLLT)
2% btz 2 — (25,000 245 RREN
. ~ 40,000 \fFIZFX 1E) SESBIR . WRHY ABZIRIRA0 K AT
(L) TE R ST LA R R AL R
BRI 24WEIEET)
(#2077 NEIC— 7 FTR% ) ISR ABETaE )
WA Es | XA . BB RS 9T . i - SR T AT AR
w7 E PR AT RE ., 7 R R RO R B R
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(AL~ JFRAT 4Tt 4 R R

(HH )& : A Basic Package of Health and Social Welfare Services for Liberia, Ministry of Health
and Social Welfare J ¥ )

X 1-2 BPHS IZ&BSEDEERS AT LOE



—J7 BPHS o TlE, BEOL T 7 INAHIEITE R I TW2RY, 5% BBLK & [F
k. BANCZZ T DEEEREIT, BEOEERT, oLV oEER TH HHBIZE%
RARERAHI O E L TH D,

ARAEIZIBNT 1Y ERID S IZEFRLOBUIR 2~ 95261 R BN IR S e
hotz, NAEEICAF LT —ZIZLLTOEY Th D,

& 1-1 REEEE

& H gt
— A&7=9 GNI (us$) 130 2006 QLR
WAH 3,285,000 2005 NHP
FeEF i () 42years 2006 NHP
ARMRER AR (N 6.2 2006 NHP
FLIRFE TR (/1000 A) 134/1000 2006 NHP
5 kA VL AE T3 (/1000 A) 260/1000 2006 NHP
FEPEMRAE L (/10 J7HAE) 587/100,000 2005 NHP
AR ER (THRE) 6.9% 2006 NHP
HA KR (R PEE) 39.0% 2006 NHP
HIV/AIDS # =R %) 5.2% 2006 NHP

NHP:National Health Policy

ERAMAREDEATH D, ERERET 122 ATHYD, A F—2B 9 And,
OO LT EBRTH YV IR E1T > TR, F 7z RF R f@wtméi%
bEENTND, FHEACOWTEH, JWEIEZ RO TS T EZ 1S5 O 2
W5, BPHS GHEID 72O D, HUISIREHEE B F DR L BH Th 5, ;#’L%@Ei’?ﬁ/\
MBERCEF®E & LT, Emergency Human Resources for Health Plan 2007 - 2011 2M:MFE
S, BRIGEINED T\ b,

F 12 ITBH L TV DA EF iR O A 7~ Z OMIZ S 25D NGO, ZREFIA,
REOZEE RN SBATFET D, FANIHIZBW TS, 8 HIFREMN, NGO D
T CHRSIEIREI A 1T 72 > TV D, RBEICBWTIE, BG4 BENafd
DHEIEND D, ARFHEITRIG L 725 T D JFK AT ¢ B vt o 2 — 13T BRI E %
o Tnd, oRMERER L O v 7 —, ZFRFTIT T X CPEMICII RS O =
Yhu— L TIZH D,



& 1-2 BEBRBLTWSERER

B X NS bt | PR Z— IR
4
Bomi 4 96, 480 1 14
Bong 8 522, 049 2 2 25
Gbarpolu 5 109, 000 - 2 12
Grand Bassa 7 280, 000 3 2 17
Grand Cape Mt 5 71, 288 - 2 18
Grand Gedeh 6 74,203 1 - 12
Grand Kru 5 56, 487 - 2 8
Lofa 6 233, 889 - 9 31
Margibi 4 261, 068 1 4 22
Maryland 6 149, 328 1 4 9
Montserrado 4 852, 148 6 10 44
Nimba 6 607, 000 3 6 41
River Gee 6 56, 914 - 4 11
River cess 6 86, 733 - 1 17
Sinoe 1 91, 400 - 1 5
0
=i 8 | 3,547,988 18 50 286
8

()& : Emergency Human Resources for Health Plan 2007 - 2011, MOHSW)

EFREBORICHEH STV DIEMOEY . b DT — X OEEMEIC OV TIREER
DFFZD, LLRRns, WIS ERRILTH D 2 S IXHEW RV, ARFHE O
FHilZ & o T, BAREDO RIS ERRI OBCEN K G LD Z &I LV, 7
PRAEDRILOTLE I IE, BPHS FHEIC LV FEHE SN TV D, —RERSCARMEITE) DR
IbatED 5 Z ENMEATH D,

1-2 BEFEDOER TR

REMOFETHD AR - UNY 7 REFEERBE (CUTFREHEE) 13, BT 5%
IR AR OERREICINT 5720, BHE T HNICH LYy - F - 72T~
RO NIC, HARDOEMEE WXL D 1983 FICEFR SN, [AYRERILE B
WUk, by LT IAERE LT [V EORFREEROR LICES L TE
2, NEOBMILICIEOERMZ1Z U & T D ERMEESITBE L, B L 2o
2o TOW%, FFHFIZEREY— 2B L2, NI X 2 s o — e, &4
I L <. RAEHPEOMIRY . Pk, BEIEE THh - £ £ TS
ZHBRZRVREE L 72> TV D, F72% < OMMIE, B L TV D720 L T b,
BTl & L COBRER +IC R T 2 R TERVIRIIZH 5,

DR T, FERRIER R e L COMBIELRE S 5720, RokE,
WM OREREHEEZLELELTWDE, (V] ERELE-omEa2BELET5 3K
MR OREME E I FERE S, TV ) EIEEAEICK L TR oM o
1B, MM OBEENE LT 5 EEE &2 EHE LT,

FERBEI 6T U RS ENX, 2007 FFITlge, MRA - FiiTbas, DE % EREM O

5



—HE T —T v THINTLVFEEL, mWAHMEESTWD, S BICHEIN D7
Fua—7 v 7 E LT 2008 4F 6 AIZRIBOSE T34 ki L7-,

1-3 fih FF—DiEBEIM

BAEER T ONER T ED JFK AT 4 Tt X =TT 5 R —RliEh o EIx
TROBY TH D, FAIRPEICK L TIPTED DI ARE 1 44 L8420 1 4 OURIE K&
OEES, ERGEEOER2INTNDORTH D,

Ann Gloag MHIZA = > M7 FORMMET, BE LFEF O JFKMH O 3 & 4 b
A TSRECEERIE LTV D, RTHEALEL CWAHEM o YL > b3k
L3BEE AMEORT A 7 KROS5 OUEE A A3 X% 190 77 USD & ifEd > T\ b
2, ARG & E HBEEIT I DENIRETH D, TP EOEIC L 5 EAH
HEE CEFRET) NASEMDICERLTWS, 7 U h BN S IEKE AER 1
LAPTRBEENTBY JFK AT A LB Z—D R F—F a7 ML LTV 5,
& 1-3 JFKMC 2 Bfth k- F—D 1R ES

K — AT HIR FH (USD)
Ann Gloag FKMH 3, 4 fEPEY AL 7 efE | L, 2008 4 8 AR
500,000
52 T &,
QLRSS JFKMH =L H—1 HfE 2008 HEFET FE 250,000
N SR s =
JFKMH A > 7 %4 RIE 500,000
USAID TNIMA (JEKMH @ 1 (& 2 B 2008 4F 6 H EBRLAT & —_
DO—I)DE
TNIMA FERTIEDOBIE 2008 4F 8 A E£TICHAtA -
~2009 4EHJEASE T TIE
USDOD MRC 7478 —5M| 2008 4EHEEBA T E -
DOYE
ZOPANVgIbil ERiOIRIE 2007 4 9 H ~2009 49
A
W [EHl - SRR AT OYRE , [EIEM | B
E s B fit 5.
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2-1 TRy FOERRKS

2-1-1

i - AR

(1) #B%

(V) EO Ry 777 IAREBETHD JFK AT 4 vk o 2 — LR EEEER
kT, M OEET & e 0 REEALE OF TITIZA > Ty, % B2 Board of
Directors)IZ & » Tl SN TE Y, HESOKEBEIIHE, mEITREREAER
FECbhd,

JFK A7 4 vt # =3 JFK GLIRPe(JFKMH), HA « U U 7 KAFRERBE
(LJFMH), ¥ %V IR AU T—v a3y Z—(CMRC), ¥ 7~ EME
BEEAT PR (INIMAIC LD R S, B 2 —2ERTEEEL by 7 L+ o HEEH
XY — e ICE BRSNS, Fo, BEEEDO Y B & REER O EALTT
STWAHELyBET ALY F— g% —(MRC)A 2007 ££(2 JFK A5 1 BV
o H—ITBE S, JFK RO —#E L TEE STV 5.

Xy U INRYANEY T g X — TR TH D0, Nk B
ZTCHRE R CIXEERIDIREETH D, BUERE & —HRBIZA T 1 WL ¥ —IC
LT D,

JOHN F. KENNEDY MEDICAL CENTER ORGANIZATIONAL STRUCTURE

PRESIDENT/
GRAND COUNCILLOR
OF THE BOARD

H BOARD OF DIRECTORS H

GENERAL
ADMINISTRATOR

DEPUTY GENERAL
ADMINISTRATOR

—
SCHOOL OF DEPARTMENT OF PHARMACY
HEALTHEDUCATION| | oBGYN || |  SERvices || PsycHATRY | || ~ OFFICE ||  SURGERY DEPARTMENT
| r T
SCHOOLOF | | DEPARTMENT OF PHARMACY || DEPARMENT OF DIETARY ||  BUSINESS DEPARTMENT OF MEDICAL REC. DEPARTMENT OF
NURSING DENTISTRY DEPARTMENT PHY MED REB DEPARTMENT OFFICE PEDICTARICS DEPARTMENT OPHTHALMOLOGY
——— ——————— r T 1 1
CHOOL OF DEPARTMENT OF MEDICAL REC. LABORATORY MAINTENANCE DEPARTMENT OF DIETARY DEPARTMENT OF MAINTENANCE
ENVIRON. HEALTH RADIOLOGY DEPARTMENT DEPARTMENT DEPARTMENT PHY. MED. REHAB DEPARTMENT DENTISTRY DEPARTMENT
——— 7 r T 1
Sf;fg%gr LABORATORY BUSINESS HOUSEKEEPING PHARMACY DEPARTMENT OF HOUSEKEEPING DEPARTMENT OF LAUNDRY
ASSISTANTS DEPARTMENT OFFICE DEPARTMENT DEPARTMENT RADIOLOGY DEPARTMENT ANESTHES. DEPARTMENT
——— T ———
MAINTENANCE MEDICAL RECORDS LAUNDRY CENTRAL
DEPARTMENT || | DEPARTMENT || DEPARTMENT DEPARTMENT LABORATORY

2-1 JFK AT 4hI o 5—HEiE



(2) AB

2008 4 5 HIZHBIT A JFK AT 4 It ¥ —ORIEEERIT 775 4 T, Z DN,
BAREFHIET D FHE MM 1174, BB 127428 L T D,
R 2-1 JFK A T4 QL 8— A BEE(2008 &£ 5 A)

ADM JFKMH LJFMH CMRC TNIMA Total
Physician/Asst. 88 6 8 102
Nursing Service/School 199 83 5 13 300
Medical Records 18 5 23
Central Lab. 24 1 25
X Ray 10 1 11
Pharmacy 16 1 17
Dental 11 11
Phisical Medicine 2 2
Enviromental health 3 3
Medical Staff Total 368 97 5 24 494
Administrator/etc 38 7 5 1 20 71
Fiscal Service 37 37
Personnel 15 15
Dietary 18 10 3 31
Housekeepinng 31 8 39
Laundry 11 4 15
Groundkeeping 19
Material Management 8 8
Maintenanse 42 3 1 46
Administration Staff Total 117 109 30 5 20 281
Grand Total 117 477 127 10 44 775

FEFIRBEA T 4 IV A Sy T ORNGFRITTROEBY Th D,

(£ : 2008 EDHIH T —X D=, EFREITETN B L T, el Liids
fEx D NEIXEAZEHLTNDLEDZETHD,)
& 2-2 BFERATAHILAZYTDAER

= il 6
F REfm 17
kT 23
1EBhPERT 4
HEBYPERT 36
il 1
JE R i 1
Bl 1
At 89




JFK A5 4 v o X —OFHEIIMBEE S EELN S D, RMEE T RIZRER
50%DHENN L 72 > TWADR, HEEFEO KRN /10 FBEICH E > TWAONRERED - L

2-1-2

Th b,
& 2-3 X HMER(USD)
2006/2007 2007/2008

NEZ 1,824,850 2,539,504
SRR 32,788 75,000
— R 522,400 1,223,318
R 3 82,726 109,242
B Z& 2 150,000 0
&5t 2,612,764 3,947,064

— IR E D 2008 £F 3 HoWRIZ TROEY ThH 5, BHITERMEIZH ST

Do
& 2-4 —HZEMNERUSD)

#*H o %
PRI (HE) 6,250 6%
PRI (FE RS 1,167 1%
ERTT ¢ 3,100 3%
A 17,781 17%
AR AT TFEA 2 5,250 5%
e 25,344]  25%
FRI LY 7,330 7%
TR 6,105 6%
Bl 2,000 2%
ZOMBEE R 3,480 3%
T MR (EFATA) 1,125 1%
(G A B 2,608 3%
wEE 1,617 2%
TNIMAERERREY 1,500 1%
EPHREE 1,500 1%
PAVAAN L ¢ 2,000 2%
wEA 9,878 10%
AGEf 433 0%
THf kAR 321 0%
BTN 631 1%
T RAY 400 0%
PRI 1223 1%
EILTRE 900 1%
ait 101,943]  100%




2-1-3

2
=

Z

Btk #

JFK AT 4 It o Z—id3kix 7 R —IC k2 XA FEE L Tx Tk, BE/E
CHEFFEEHEE L TV D, AFEEMIZH - - THINKECTORBIZ /20 & v
60

2-2 702z YA FOKR

2-2-1

(1)

YR
T3NS
Rt 25 FofE L TR, 2RMICIEPEC TS b0, A

72 W BB RE 1 AR S VTN D, 1993 AR RIS R IO — AL B 2 FE O SE THF

i

ITHOINTNDDREEEITH SN TR, JEsREED E2MEIILL T oY Th 5,

., BUEERTORIRTIICBWTNEM N 7 AR BRI DIREBIZH D 2 L DR S

<

WHZ &, Fle, 7AR—T7 v TREBEICBWTHREREOHR b RINTWSH Z &

Mo, ZHSENORAITSEIT > TV,

OJ

BT R

AR

TAu—7 v TRECIVERMOFERA TENER SN, BELEREM
DA, B OP K BEZEH ATV D,

HhEE

BIRENZTENDROE VS, FTHIE L X L ORBESCBEREITFEE R b7,

72

KEBEIT NV IA—=2 7T, BT 5 JFKMH ERIC D THDH, ErrET
TTRO KO EWEDIIZFREO T » BB 1 b TEB Y, B 4RFD 2 ¥
VH=RTholzZ LMAzx D, ARBERAMMRT 2 ETENZY v 70, B
PR N EE OMT W TR, F1ARNL—F =R ERTR > TLESTD
7OBAT 2 ENRTERVIRIEICH D,

7

AF =)L RTIEEENOEL, BRI A T ENTI o722 LAz %, IEH
AV BDOART v LA R T I T 7E B & P 21T 2 X H R ATRETH 5,
PNEBIR

KEBIT F7 =2 ANThD, 1 BOFEWER—/LE 2 BBITBEPLA ML YT
Y —PHEBICHAT 2 Z LD RENOE VR, 1 BEOZ OO ITEFEO—
A RO T B AT 7R Ch 5,

1L 2 B AR SRIE OB R EIFAHITEERE L T THAEH LT\ 5,

PNEE

2 ANVAEY BEEIX—ICHBEN RO DR RET Th 5, AR BED—
MICEER RSN D,

10



o K
HERRFEOHARIZEICr v 7 T — VR EFARAL — MO 2 FBETH DL, oy o v
—VIRITIRAK DS & > THHECEEA D BERTIC L b D, 1993 FFEOBUERFZ A
AL — MRO—FRIEEBICE Y BEX 5TV EHR, BIEIN T D720 BT
D2 EFTERY, REIIMARE TH D23, R PITESIERAKIC L 518
G L,

o WEIKT
BEREICETRONI OO, WG ZHRIUIEHENSLHATH 5,

o« ZTOfth
RHE LN 2 BERE PRI OFT VI TN DT 7Y — ORI R IEMIE 3T
ECThD, £, AX Yy ERY MIT T YO by TEEHEIEERITET
RS DR D D,
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JFKfRFE S &t 65,404 7,196,000
BFiRbE+JFKIERRE 1,742,219 190,647,000
(2) HHE
FHEEA OB IZOWTLTOMY £ L, ZORBEOFEMIIRTERNCE L O
77
*3-6 BMEBEME
HH R
PR 2 70, 282, 000M
Wik gy (s — B 4,927, 000
Pl - SIE L& 3, 250, 000M
Bal 78, 461, 000M

3-4 BE - #FEE
(1) 2% - =&

FAIRBRICIZ 8L DA T F o AHBENREINTRBY . 72 JFKIEREICIL 42
ZNEE I TV,
HE W7 ERFEEIL, BERORY B2 0K E O S atlieie b ch s, £o, 2
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B LA, LEC ISRHEHEEAR DM, SRR ZRMFE L O 2 esd L T a2 08
L. f&KIZDOWT S WK OKEZ MR LTKEHFKETRERZ 57 & Six
FATOR TV
AFHHEZ b\?fJﬂL_éS%LE> IETE, ST OMERFE LI OV TTIE, REFE L~
=2 TIVIZHR > TEREAT XM, £72, Trr 7 mPIcREE, B5eh
MEBAFET A0, HEMEOTEICHOWTO LRI, FEICHOWTITEE
TEL A"/ THIUT, HMRBE, RFTIEL BITART ==Y Z X My 7 L
THEY ., BARSESIC OV TIFEO = V=T 03 e 21T 9, MR EOSRE
OREIT 2V ENZ D,

(2) HH

R OB, AEEOEAM L FH#EMZ T OICEBINLTND owa@@%
WFEHEBFBRABFITURINTELT, T XTHMRTO 0JT & Z2IFIZHBIT i8R
NH, ERP—E2EEME LTS oﬁﬁﬁﬁi#%_ﬁw%m%éwiﬁﬁwﬁk
LT R =2 bR S M A3 2, AGHE T S A BMIZ SV Tid, 5l &
L DR, #FOEERHESRIZONTOHSR 8RN ME L 72 5,

+

E RS OMEFFE PRI I RE IR0 & JFK WP 2 S AN B T 2 A T F v AERIC
DEEINTND, ZOMBIIT1LOHEINEE 4L4DT 7= %, %sz%@
RIT T4 THEEBHLTWD,

TI=Uv RITAT TI=x

TI=UXL N N RGUTAT FU= vy

TI= X

X 3-1 ERgaRM T EEMARR

HERBIOCREEEIZVTNLIEEIC JICA OFHMEA L L THARTOERKES A T
FUAD R L=V T LT D, EREORBRNG, T O &R -
TV, Lah L, TTICHA & HIBBROFEN (25 4FLLEAKA & L TEp+THIE,
ZOHAKFERG L CGEOFEEZITEND,) IELTEY, R70T7470 1
ANV ROEELE LTSN TV, 34DT 7=y Do H 241250 CENY |
EWNTA4» HH O, E#ENRER - BEFO ML —=0 752 L TN D, EEOER
W DAGE & AT DN T, HREEFE LY, OJTIZRVIRER I TWD,

ZDOF—ANEHICERERNEZKE L TWS, FOES, MBED G 56 2 B -3
A, U= a vy AZHERY ., ARERLDICHOWTIR, EBHEAITY Z LIS,
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B MEPDDKFHCTERZITO A b D, BUREBOLDOIEHTH L, WTho
B bIEFICH N 0D, PHRAIIEEKRRENR CH D, b OFEERSITT
NT )/ — MIREER STV DR, ZOEBIRWDOSHTITAT IR DAL TR, E7ofiEt
HEHZ b 72 o TRV, B2 613, BAFREmME ARSI D 2 Lilhos T
D0, EFREESHERFEEEIIFEIC 1 HoREFE LrERIATH RNWZ L 20—
DOERTH D, WRHEVEEL NG 2 5TV DH R, EBEERRECHER T & Hn
B ILFEA ST Y, FIEFITEAMERDL T, WU~ —Y A M7 T
UNZRUN,

W BTN, PP RIS S AL IR « AT R—=Y OTEER K-> TBY, Z
NWHDANT R= 2 L TEBRNMT b Tve, WA 5 BIEICHT T,
WS B OFZER—EIT R b TE O T AXRT N=YRHFEMIT TN TH Y A
DHDTHRIELTWD, S%ITMENE CThH LM EHEBLE (Material Management
Department) (ZX 5. WSS OFEFE I OM ERLETH D, BETH, WHCHE
a1 0 | WSO IFNNELT2 9 RS ICHERE X FF > TR U | LB DIXIFHRIN
HEDTHD, TEMFFEETREOBMENLATHY, 200/ b-o & b NERFE
Tho,

ARG DV T OMEFFE LR E OREIILL T 0@ Y TH D, {HEMIZOWT
1. FHER | EXRR LIS T, AT 8=V ICOWTILHEER 2~3 FD 9 biT
WBVENE £ 5, ZOFMNIRMNER & L,

& 3-7 EMHEREERE

MERHE PR IH H THAeEE (1)

{HEEM 1, 262, 700
AT 78— 1, 913, 580
&3 3, 996, 780

3-5 MAMREXREEICH->TORBEFIA
(1) EIAREREE

ARFHEFEPERERI & 72 2 ATREME O @V UNOPS 23 THEFL 21T - I N SE T
FIX 3 r HOBUEMMA TR T LTERY ., i THEEON T - iR /) & UNOPS D&
HEEND—EKEIZHDL ZERROLNLHOD, i LVEIZEWEITFE 220, K
FEOM THWEA2HRTHICHT-> UILL TORICEETHZ ENEEN D,
® A#LEEZE (BOQ)

AFLIZHEEZE (Bills of Quantities :BOQ) (ZHESWTSILE 523, Bitioo BOQ
IFHE DKM THM S [—X 2R T02008 I THY . WEEARMED Rk
Thbd, —MHIIZ BOQ DHETH L LEFICLoTUIT L—Y = BIENDHZ LD
A LERMEITI TN DRT WA, HUR THEEPEZIT O OIFTE L 25,
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JFK bt 3,4 BEDUETFITEDOEH W THENRE VDN, Aay hTF v Rpay
Pz RBAFLKEZIER LTV D720 BOQ ORE LM LD L5 T 5D,
NHEE RO ALK EBTIANBEENERL TV D2, AREM Tl B
(UNOPS) MERT 22 & & 725, 5EMi72 BOQ IZHAESWE THEEHNLEEND,
Q@ IEEEE

ARYEBRETFIIEICHEL L NETETH LA, @MU RME - EEEORE, KB
(L OfitE LB 3 D E) e BT RO LI B IT 2V —2o ~ v vy T OfRE L
W 72 THEEHE ORENE TAEICKIETEEITIRE VN, +072R5R LR % F 2
TR THEEHEORENEEND,

(2) &M@

(V) EO-ERMMILVES OF IR OB LS CE Akt Tl AXHGE
EZ2 WA BIiY 7T A v —IZ RGeS 1Tl & 1 4EF Tk K% 30%~35% L5
Lzt L Thsd, AHBMRFIIAFTERFSOLOTHY , RTLFEOFTIT 2009
F2ABLPAANRTESNDZEND, KEETHROBEEICHIz > TULASHOWIM
FREZSEZTRHTOLENRDH D,

(3) FAETHIEEEMOSERERICONT

AFHENITHEN RN R AT ) 2N EESN TV D, TR, 74 A R
S X D EBEAFLCERBM ORENB Zhbh b L FillanDd, TOdh, —i%
I S TR S T WEEHEOTZDDOEENLETH D, T4 A4 ROEBALTIE,
(K0 DM S22l CIRAL S D ATEEER R W e (TERE O IR B OB, [EHEE
BEAHOER, A—T4°7 T R4 OFRR SIEM OBRS: . @) 72256 i s
VETHD, £, BEWZHMDPAZEINDG LI, ALV AT 2OMERH LT
59,
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(1) EEHR
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EFHGITINZ TR D 72 OISO R HERFE BN e SR o T2 2 LIk . BO
BABAZS T & 72\ BRI AE K L7e SR & o T ek 0 AR 72 BERE 23 R
BRONTIREBIZ B 5, £72, FERICZ < O & RAICHE DL 2R D 5,
ARGFHE O FEREIT LV | Faak - AR BR B UG S, AR OBERED RIE S D,

o FFTIRBEOBEAFHEANA IZAER L T ARRZDREBICH 0 | ERFEEDITEILRE
(ZBRRE USSR LB O F FHER LB S T D, BERIF 2 i35 Z L1
£V ) 7 EIRBEFE AL FTRE & 72 D

(2) MEENR

o JHFR c M EREENEE - Bl S D Z L TRREL O LN TE S,

o iR - KEMBREI N - Bl S5 2 & T TNIMA FH# PR AEDOHE EERED
WENKSND Z L LY, WYk « M ORI FEE2FETEE TS X
T2, FEEBREOM ERFRETE D,

4-2 278 - RS
4-2-1 HFEARORMYMBLNEEE - IS
(1) IRFBELEDEE

ARG IR RS LA BRIER R Z2HEH L TV D2 CoMEN THEMM

JFK PRI iR SN T 7 6720, 2O 7OIZIIARFHEICE b JFK P

5 BEFIRIGREHOMIC, = L _—F —1 HORHL L AR LS A~ — 2 DFEA & e

FEIZERT DL ENUETH S,

(2) IEHEDOEE

T IR S TREFIRBE DIE R 21T D 22 T L7 5720, THEHIRIL 7~8
y HERIAEND, BB OGER 2 ZEp < FRICET D Z EnRD5ND,
(3) EEHIF[RTEEARFDOEE

3EITEM LTz LB | BUE DO EFRIERRIRTE B, M EF ORI L TV 5,
LRIE JFK AT 4 I o X —R R U CORSFEIY AT DEBENMLETH D,
AREHECTH LWEM DSHZESND Z A S 7 NAERE Bbn s, RFEBiNE O
a1 om LD AHTIE AR <. BliHECRENI 2 5y, BEREIRO T A 7 A 7 v
ZEB LT AEN R Y AT AOBENRHER SRS,
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BUE, DREOEMRH A THhR TR,
(2) TLR—42—E(F

JFK Jpfr D@ Lo — & —H i | 3 RIC L 0 4TI PR 25 5 RABNKR SN TED,
WAEFEEBEPEICH D, HERIC LT 2008 FEFICITXE T TEELEDZ & THHN, TE
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Rehabilitation Work for LJFMH

Item Unit | Unit Price | Qty (m) Note Qty Amount
Main-b. | sub-b./Cor. | Total (usd)
Bl FLOOR FINISH WORK
Remove and dispose existing > Waiting
Bl- la terrazzo floor tiles yd 5.00 2350 2350 Hall 1t FL 2800 14,000
1b :;gizobggor tile, including repair of yd 55.00 2350 2350|pO 2800 154,000
Scrape and clean, then machinary
polish 2 cours on existing terrazzo > G.FL-Waiting
2 floor tiles including repair of yd 12.00 1750 1750 Hall 2100 25,200
damaged tiles. .
3a Remove and dispose existing cemen yd2 4.00 300 300 600 Balcony+Sub- 720 2,880
mortal floor Roof
3b Xirferl ‘ir,f’glfieci cementmorarstee | p 20.00 300 300 600|DO 720 14,400
4a |Scrape and clean existing floor paint| yd? 6.00 200 200|Ramp 240 1,440
4b |Floortex paint w/ undercoats yd2 6.00 500 500|Ramp+Balcony 600 3,600
Sub-Total 215,520
B2 WALL FINISH WORK
Remove existing damaged wall tiles
B2- 1la |and fix new ceramic wall tile yd2 60.00 250 250 |approx. 300 18,000
including repair of setting bed
’ gaal?h and clean down existing tile o 4.00 2450 2450 3000 12,000
3a iflrf‘rﬁ:jgfviz?“ existing wall paint | - 4.00 4550 400 4950 6000 24,000
3b X;rlllyl paint w/ undercoats on interioi o 6.00 4550 400 4950 6000 36,000
4a Scrape a.nd clean existing wall paint yd2 5.00 1600 850 2450 Mam Bld+Sub 3000 15,000
on exterior wall Station+Cor.
4b Ecgizr‘i‘;: zia;(‘felr‘fjx;’ yd? 10.00] 1600 850 2450[DO 3000 30,000
5 gjfﬁf;‘; (Ii’slaswr on opening fi 1.00 6250 6,250
Sub-Total 141,250
B3 PAINT WORK ON CONCRETE CEILING
s Sovemddensiinenner || sl o nslS | | o
jp High gross enamel paint w/ & 10.00 850 300 1150[pO 1400 14,000
undercoats on concrete ceiline Y
Sub-Total 21,000
B4 FALSE CEILING WORK
B4. 1o ‘emoveanddispose existing falsc |-, 3.000 3850 3850 4600 13,800
ceiling board and c¢1]1ng suspensior
b iilt\;?:lzed steel ceiling suspensior yd2 3.00 3850 3850 4600 13.800
3/8" Plywood ceiling board w/ wooc 5
lc molding 2"x1/2" @31t each way yd 7.00 3850 3850 4600 32,200
1d ;/;Zry; paint w/ undercoats on ceiling ydz 6.00 3850 3850 4600 27.600
2 f:’l‘l’; fllj‘zzr‘;ls‘ﬂa“on 2"thickor 1 p 4000 2000 2000 2400 9,600

Sub-Total

97,000




BS5

MISCELLANEOUS

Remove and dispose existing

B5- la . . ft 2.00 100 100 330 660

terrazzo handrail coping

jp  Terazzo handrail coping 8"width | 18.00 100 100 330 5,940
x1"thick
Remove and dispose existing

2a terrazzo worktop and wooden ft 10.00 80 80 265 2,650
capboards (2ftx2-1/2ft height)
Terrazzo worktop (2-1/2"thick) and

2b 'wooden capboards (2ftx2-1/2ft ft 90.00 80 80 265 23,850
height)
Remove and dispose existing

3a |corrugated roof sheet on open- no. 50.00 14 14 14 700
corridor beam
Corrugated zinc-aluminium vault

3b roof sheet (8yd2) to be fixed existingl no. 650.00 14 14 14 9,100
open-corridor beam
wooden stud 1-3/4"x4" h=12ft @1- ) Lavatory Booth

4a 2t yd 10.00 450 450 Included 550 5,500

4b |3/8" Plywood on wooden stud yd* 6.00 450 450(DO 550 3,300

4c |Oil paint on plywood wall partition | yd? 4.00 450 450[DO 550 2,200

5 Asphalt bitumen water prooferon - 15.00 50 3000 350|Balcony+Poarch| 420 6,300
concrete roof
Sub-Total 60,200
Grand Total 534,970




Item Unit | Unit Price | Qty Amount
(usd)
B6 DOORS AND WINDOWS
B6-1 Remove and dispose metal doors, windows , grills(exterior) de 10 635 6,350
B62 Erelil:i\;:)and dispose damaged wood doors&windows ydz g 150 1,200
B6-3 Aluminium window
Anodized aluminium w/ ironmongers & Insect Screen.
Glass and installation included.
w(ft) | h(f) | wxh(yd) Type
AW-1 6 7 4.67 A no. 650 130 84,500
B6-4 Steel Grill
Galvanized steel grill. Installation included.
w(ft) | h(f) | wxh(yd) Type
SG-1 6 7 4.67 SG no. 500 60 30,000
B6-5 Steel door
Steel flush door rust proofed and painted w/ steel frame,
ironmongers. Glass and installation included.
w(ft) | h(f) | wxh(yd) Type
SD-1 6 7 4.67 B no. 1,350 17 22,950
SD-2 3 7 2.33 C no. 675 7 4,725
B6-6 Wooden flush door
1-3/4" thick plywood flush door w/ hardwood
frame(oil-painted) and ironmongers. Glass and
installation included.
w(ft) | h(f) | wxh(yd) Type
WD-1 6 7 4.67 B no. 350 48 16,800
WD-2 3 7 2.33 C no. 175 131 22,925
Sub-Total 189,450







Rehabilitation Work for JFKMH (4th Floor)

Item Unit | Unit Price Qty Qty Amount
nt (usd)
Bl FLOOR FINISH WORK
B1- la |Remove and dispose existing vinyl floorsheet de 5.00 120 150 750
1b |Ceramic floor tile (600x600), including repair of setting bed yd2 60.00 120 150 9,000
74 Scrape and clea?n, then ma.lchlnary. polish 2 cours on existing yd2 12.00 145 175 2,100
terrazzo floor tiles including repair of damaged tiles.
Sub-Total 11,850
B2 WALL FINISH WORK
B2- 1la |Cement plaster 3/4" thick for wall tile yd2 25.00 20 25 625
1b | Ceramic wall tile de 50.00 20 25 1,250
2 Vinyl paint w/ undercoats on interior wall yd2 6.00 50 60 360
Sub-Total 2,235
B3 FALSE CEILING WORK
B3- 1a Remove small areas of damaged ceiling boards and fix with de 19.00 120 150 2,850
gypsum plasterboard
1b | Vinyl paint w/ undercoats on ceiling board de 6.00 120 150 900
Sub-Total 3,750
B4 WOOD DOOR
B4- 1a Remove and dispose .ex1st1ng swing doors (3'x7') and hinges no. 15.00 45 675
(door frames are not included)
(S;;z;;');:, clean, fix w/ pate and oil paint on existing doorframe . 40.00 9 360
b Scrape, clean, fix w/ pate and oil paint on existing doorframe no. 35.00 27 945
(3'x7"
WD-1 (6'x7") without frame no. 275.00 9 2,475
lc |WD-2 (3'x7') without frame no. 150.00 27 4,050
Sub-Total 8,505
B5 ALUMINIUM WINDOW
B5- 1 |Clean, grease and attach additional handle no. 30.00 85 2,550
2a |Remove and dispose existing insect screen no. 5.00 85 425
% Aluminium insect screen w/ aluminium frame 2-1/2"wx7- . 100.00 g5 8.500
1/2"h
Sub-Total 11,475
B6 MISCELLANEOUS
la chmove and dispose existing stainless steel worktop 2ft f 15.00 3 10 150
width
b Replace stainless steel worktop on existing wooden f 135.00 3 10 1,350
cupboard
Sub-Total 1,500
Grand Total 39,315







Rehabilitation Work for LJF Maternity Hospital
Bill of Quantity of Electrical Work, Plumbing Work & Mecanical Work

US$

C ELECTRICAL WORK 1.0 LS 472,714.67
1 REMOVAL OF ELECTRICITY MATERL: 1.0 LLS 8,426.50

2 POWER STATION & MAIN FEEDERW( 1.0 LLS 380,283.15

3 ELECTRIC INSTALLATION WORK 1.0 LS 66,009.59

4 LIGHTING WORK 1.0 LS 17,995.43

D PLUMBING WORK 1.0 LS 94,915.31
1 REMOVAL OF SANITARY WARE & EQ. 1.0 LLS 4,954.40

2 CLEANING & REPAIR 1.0 LS 54,676.80

3 SANITARY WARE & EQIPMENT 1.0 LS 35,284.11

E AIR CONDITIONING WORK 1.0 LS 108,362.27
1 REMOVAL OF AIR CONDITIONING EG 1.0 LLS 4,502.00

2 PACKAGE AIR CONDITIONER 1.0 LS 69,016.34

3 FAN 1.0 LS 34,843.93

F FIRE EXTINGUISHER 1.0 LS 13,390.00
G KITCHEN FACIRITY 1.0 LS 41,795.00
1 REMOVAL OF KITCHEN EQUIPMEN 1.0 LS 3,545.00

2 KITCHEN EQUIPMENT 1.0 LS 38,250.00

H INCINERATOR 1.0 LS 132,175.00
1 REMOVAL OF INCINERATOR 1.0 LS 1,500.00

2 INCINERATOR 1.0 LS 130,675.00
TOTAL C+D+E+F+G+H 1.0 LS 863,352.25







US$

Item Specification Qty Unit | Unit Price Amont
C ELECTRICAL WORK
C # REMOVAL OF ELECTRICITY MATERIALS
Automatic Voltage Regu|with case 1.0|unit 350.00 350.00
Extra High Tension Pan|17.48m3(Volume) 1.0]unit 1,000.00 1,000.00
Power Board 21.16m3(Volume) 1.0]unit 1,000.00 1,000.00
Main Feeder Cable CV150->14mm2 (without conduit tube & rack) 16783.0|Ft 0.10 1,678.30
Switchboard 0.6m3 (Volume) 14.0]unit 35.00 490.00
Cable IV 2.0->22mm2 (without conduit tube & rack) 34100.0|Ft 0.10 3,410.00
Outlet 3@ 400V /1@ 200V Double 539.0|pc 0.10 53.90
Switch Single pole/Three way switch 311.0|pc 0.10 31.10
Lighting Equipment L1200mmxW200mmxH150mm approx. 433.0]unit 0.20 86.60
L600mmxW200mmxH150mm approx. 55.0|unit 0.20 11.00
Under L300mmxW200mmxH150mm approx. 203.0]unit 0.20 40.60
Public Address system |Cable 1.0|LS 75.00
Nurse call system Cable 1.0|LS 200.00
C-1 TOTAL 8,426.50
C # POWER STATION & MAIN FEEDER WORK
Transformer 3p4W 150KVA 11.5kv/400-230V 50Hz 1.0]unit 12,675.00 12,675.00
Automatic Voltage Regu|125kVA 1.0|unit 13,125.00 13,125.00
Extra High Tension Panel 1.0|unit 43,750.00 43,750.00
Power Board 1.0]unit 18,750.00 18,750.00
Generator A (Enclosure|3¢-400V 50Hz 4 W 300KVA 1.0]unit 75,250.00 75,250.00
(Fuel: Diesel/Manual transfer)
Generator B (Enclosure|3¢-400V 50Hz 4 W 150KVA 1.0|unit 34,000.00 34,000.00
(Fuel: Diesel/Manual transfer)
Generator foundation |W 7'xL 17'xH 1' Reinforced concrete 2.0[unit 1,875.00 3,750.00
Canopy for generator |[W30'xD20'xH13' 1.0|LS 18,525.00
Reinforced concrete base & Post
Steel frame trass
long span aluminum zinc sheets
Fuel tank for generator |2,000 gallon 1.0|unit 2,500.00 2,500.00
Cable CV 150mm2x 1C 2850.0|Ft 11.64 33,174.00
CV 80mm2x 1C 4490.0|Ft 6.21 27,882.90
CV 60mm2x 1C 4200.0|Ft 3.91 16,422.00
CV 38mm2x 1C 3630.0|Ft 2.95 10,708.50
CV 22mm2x 1C 4540.0|Ft 1.71 7,763.40
CV 14mm2x 1C 5370.0(Ft 1.08 5,799.60
CV 100mm2 (Earth) 690.0[|Ft 7.76 5,354.40
CVV 3.5mm2-6C x2(50) 560.0(Ft 0.27 151.20
Grounding Construction 1.0|LS 800.00
Inspection of the lightning protection system 1.0|LS 300.00




US$

Item Specification Qty Unit | Unit Price Amont
Other materials & workq (Expendable supplies,Support,Joint) 1.0|LS 49,602.15
C-2 TOTAL 380,283.15
C # ELECTRIC INSTALLATION WORK

Switchboard Cf. drawing 1.0|LS 27,900.00
Cable IV 2.5mm2 x1C 26790.0|Ft 0.20 5,358.00
IV 2.5mm2 x2C 30980.0(Ft 0.35 10,843.00

IV 2.5mm2 x3C 8080.0|Ft 0.54 4,363.20

IV 5.56mm2 x1C 1420.0|Ft 1.14 1,618.80

IV 8mm2 x1C 430.0|Ft 0.63 270.90

IV 22mm2 x1C 260.0|Ft 1.71 444.60

Outlet for Air condition 40.0|pc 12.50 500.00
for Ventilation 20.0]pc 12.50 250.00

3p 400V with Earth 18.0|pc 6.25 112.50

1 230V Double with Earth 620.0|pc 6.25 3,875.00

Switch Single pole switch 230.0[pc 3.13 719.90
Three way switch 80.0|pc 5.63 450.00

Single pole switch with pilot lanp 30.0|pc 3.75 112.50

Single pole switch for fun 35.0|pc 3.75 131.25

Grounding construction 1.0|LS 450.00
Other materials & workq (Expendable supplies,Support,Joint) 1.0|LS 8,609.94
C3 TOTAL 66,009.59

C # LIGTHING WORK Cf. as-built drawing

Ligthing Equipment FL40Wx2 Al1,B1,F2 309.0|unit 25.00 7,725.00
FL40Wx1 A2,F3 52.0[unit 18.75 975.00

FL40Wx2 C1,C3 24.0[unit 25.00 600.00

FL40Wx1 C2,D1 72.0|unit 18.75 1,350.00

FL20Wx2 C4 12.0[unit 25.00 300.00

FL20Wx1 D3 7.0lunit 12.50 87.50

FL40Wx4 G1 12.0]unit 56.25 675.00

FL20Wx1 H1 29.0{unit 12.50 362.50

FL40Wx1 H2 10.0funit 18.75 187.50

FL15Wx1 I 4.0|unit 12.50 50.00

FL10Wx1 J 5.0]unit 9.30 46.50

FL10Wx1 K1 7.0[unit 9.30 65.10

IL40Wx1 L 28.0funit 25.63 717.64

FL15Wx1 0 1.0]unit 10.25 10.25

FL20Wx1 P1,P2 5.0]unit 10.25 51.25

IL20Wx1 R (for Dark room) 1.0|unit 25.00 25.00

IL60Wx1 S (for Dark room) 1.0|unit 37.50 37.50

FL20Wx1 U 165.0|unit 18.75 3,093.75

Other materials & workq (Expendable supplies,Support,Joint) 1.0|LS 1,635.94




US$

Item Specification Qty Unit | Unit Price Amont
C-4 TOTAL 17,995.43
C TOTAL 472,714.67
D PLUMBING WORK
D # REMOVAL OF PLUMBING, SANITARY WARE & EQUIPMENT
SANITARY WARE
Water doseté ]if‘ks/léi ilgi 115.0|unit 7.50 862.50
Bath Tab 5.0|unit 7.50 37.50
Shower/Faucet/Acssesary 173.0|unit 3.00 519.00
Electric Hot Water|Floormounted type 20L 3.0|unit 5.00 15.00
EQUIPMENT
Steam boiler 2.0[unit 500.00 1,000.00
Oil burner 2.0[unit 250.00 500.00
Hot Water tank 1.0unit 150.00 150.00
0il tank(Havey oil) 2.0[unit 175.00 350.00
Hot water storage tank 2.0[unit 190.00 380.00
Steam header 1.0unit 100.00 100.00
Expansion tank 1.0{unit 35.00 35.00
Drinking fountain 7.0[unit 7.50 52.50
Water Pump 1.0|LS 200.00
PLUMBING
OUTDOOR|Steam pipe SS 170.0|Ft 0.15 25.50
Fire Water pipe F 170.0|Ft 0.15 25.50
Hot Water pipe HR/HS 340.0|Ft 0.15 51.00
Water pipe WATER 170.0|Ft 0.15 25.50
INDOOR/|Steam pipe SS (Carbon pipe 25->65) 527.0|Ft 0.20 105.40
Water pipe HR/HS/WATER 2600.0(Ft 0.20 520.00
D-1 TOTAL 4,954.40
D # CLEANING & REPAIR & INSTALLATION WORK
Cleaning of water piping 1.0|LS 3,000.00
Repair of water piping 1.0|LS 6,000.00
Cleaning of drainage piping 1.0|LS 4,400.00
Repair of drainage piping 1.0|LS 8,600.00
Plunmbing (Outdoor ) |Fire Water pipe F (S.G.P 65 (2"-1/2)) 200.0[|Ft 7.50 1,500.00
Water pipe WATER (S.G.P 100 (4") 200.0[Ft 1.43 286.00
Plunmbing (Indoor ) Water pipe CPVC 1" 2060.0|Ft 3.62 7,457.20
CPVC 1"-1/2 1030.0|Ft 5.42 5,682.60
CPVC 2"-1/2 260.0|Ft 9.06 2,355.60
CPVC 2" 20.0|Ft 7.25 145.00
CPVC 3" 330.0|Ft 10.88 3,590.40
CPVC 4" 240.0|Ft 14.50 3,480.00




US$

Item Specification Qty Unit | Unit Price Amont
Other materials & workq (Expendable supplies,Support,Joint) 1.0|LS 8,280.00
D-2 TOTAL 54,676.80
D # SANITARY WARE & EQUIPMENT
Sanitary ware Water closet 39.0|unit 118.75 4,631.25
Lavatory(Wash Basin) 42.0funit 93.75 3,937.50
Shower 13.0]unit 81.25 1,056.25
urinal 1.0|unit 68.75 68.75
Service Sink 14.0funit 137.50 1,925.00
Slop Sink 4.0|unit 156.25 625.00
Faucet 51.0[unit 6.25 318.75
Mirror 43.0|unit 43.75 1,881.25
Soap Dish 41.0funit 6.25 256.25
Bath Tab W1200mm 1.0|unit 136.25 136.25
Baby Bath 4.0|unit 118.75 475.00
Swing Faucet FOR KITCHEN 14.0]unit 12.50 175.00
Wash Basin for medics Foot pedal-type Faucet 6.0|unit 137.50 825.00
Wash Basin 7.0lunit 93.75 656.25
Bath Tab W1500mm 4.0]unit 156.25 625.00
Chemical Faucet 2 fauset for one sink 5.0]unit 27.00 135.00
Faucet C/H mixing 2.0[unit 42.00 84.00
Hot-water supply equipn Electric type 20Gallon including pining connection 4.0|unit 812.50 3,250.00
Hot Water pipe CPVC 1" 86.0|Ft 3.37 289.82
Faucet C/H mixing 6.0|pc 196.25 1,177.50
Feed water pump P-1 2.0|unit 1,875.00 3,750.00
Type Centrifugal
Bore 65 (mm)
Capacity 400L/min
Head 30mmAg
Power 3.5kw
poed waterpump {orp.g 10{unit | 8125000  3,125.00
Type Singl suction
Bore 65¢ (mm)
Capacity 300L/min
Head 50mmAg
Power 7.5kw
Other materials & workq (Expendable supplies,Support,Joint) 1.0|LS 5,880.29
D-3 TOTAL 35,284.11
D TOTAL 94,915.31

E AIR CONDITIONING WORK
E # REMOVAL OF AIR CONDITIONING EQUIPMENT




US$

Item Specification Qty Unit | Unit Price Amont

PACKAGE AIR CONDITIONER

6000 kcal/h RAC-1 2.0]unit 15.00 30.00

4500 kcal/h RAC-2 12.0|unit 15.00 180.00

2000 kcal/h RAC-3 5.0[unit 10.00 50.00

1600 kcal/h RAC-4 2.0]unit 10.00 20.00

4000 kcal/h RAC-5 4.0]unit 15.00 60.00

3150 kcal/h RAC-6 23.0]unit 15.00 345.00

2000 kcal/h RAC-7 5.0[unit 10.00 50.00

AIR WASHER/AIR HANDLING UNIT 1.0{unit 3,500.00 3,500.00

FAN Fv-1 38.0|unit 3.00 114.00

F-1/F-11 51.0[unit 3.00 153.00

E-1 TOTAL 4,502.00
E # PACKAGE AIR CONDITIONER

AC-1 24,000 BTU/h 1.0|unit 1,050.00 1,050.00

AC-2 18,000 BTU/h 14.0]unit 787.50 11,025.00

AC-3 13,000 BTU/h 25.0]unit 568.75 14,218.75

AC-4 10,000 BTU/h 11.0]unit 437.50 4,812.50

AC-5 65,000 BTU/h 1.0|unit 2,843.75 2,843.75

AC-6 190,000 BTU/h 1.0|unit 8,312.50 8,312.50

Refrigerant pipe 1920.0|Ft 5.00 9,600.00

Repair of Duct for AC-5/include Duct connection 1.0|LS 7,500.00

Other materials & workq (Expendable supplies,Support,Joint) 1.0|LS 9,653.84

E-2 TOTAL 69,016.34

E # FAN Cf. Fan schedule of as-built drawing

9120 m3/hr Fv-1 38.0|unit 60.00 2,280.00

7500 m3/hr F-1 1.0|unit 52.50 52.50

15000 m3/hr F-2 1.0]unit 5,937.50 5,937.50

1400 m3/hr F-3 1.0unit 556.25 556.25

3800 m3/hr F-4 1.0|unit 1,500.00 1,500.00

1050 m3/hr F-5 16.0]unit 415.00 6,640.00

670 m3/hr F-6 3.0[unit 270.00 810.00

350 m3/hr F-7 5.0[unit 150.00 750.00

180 m3/hr F-8 8.0]unit 75.00 600.00

110 m3/hr F-9 5.0]unit 45.00 225.00

2500 m3/hr F-10 6.0[unit 1,000.00 6,000.00

800 m3/hr F-11 4.0|unit 312.50 1,250.00

Repair of Duct 1.0|LS 4,050.00

Other materials & workq (Expendable supplies,Support,Joint) 1.0|LS 4,192.68

E-3 TOTAL 34,843.93

E TOTAL 108,362.27




US$

Item Specification Qty Unit | Unit Price Amont
F FIRE EXTINGUISHER
DRY CHEMICAL TYPE 20KG 1.0{pc 481.00 481.00
DRY CHEMICAL TYPE 5.5KG 1.0{pc 100.00 100.00
DRY CHEMICAL TYPE 2.0KG 1.0{pc 65.00 65.00
DRY CHEMICAL TYPE 3.5KG 23.0|pc 228.00 5,244.00
FIRE HOSE CABINET |include Lamp, Bell, Hose, Fire nozzle and Case 3.0[unit 2,500.00 7,500.00
F TOTAL 13,390.00
G KITCHEN FACILITY |
G # REMOVAL OF KITCHEN EQUIPMENT
Walk-in Freezer/Cooler 1.0|unit 2,200.00 2,200.00
Renge Hood 1.0{unit 625.00 625.00
Cooking Equipment 48.0]unit 15.00 720.00
G-1 TOTAL 3,545.00
G # KITCHEN EQUIPMENT
Deck oven 3 Deck W42.4"xD47" 1.0|unit 5,250.00 5,250.00
Electricity type 15kw 3¢@400V
Open top range 4 Heat Heater 300x2 @200x2 1.0{unit 3,750.00 3,750.00
Electricity type 15kw 3¢p400V
V%fgﬁl;gzzr;;gfe) 110L  W57"xD38"xH32” 1.0[unit | 3,750.00 3,750.00
Gas type 32,000kcal/h
Grille W35"xD23"xH32” 1.0{unit 3,750.00 3,750.00
Electricity type 11kw 30400V
Refrigerator 750L W35"xD31"xH70” 3.0]unit 3,250.00 9,750.00
Range food and dact with grease filter 1.0|LS 7,500.00
Other materials & workd (Expendable supplies,Support,Joint) 1.0|LS 4,500.00
G-2 TOTAL 38,250.00
G TOTAL 41,795.00
H INCINERATOR
H # REMOVAL OF INCINERATOR 1.0{LS 1,500.00
H-1 TOTAL 1,500.00
H # INCINERATOR
Incinerator for Medical waste 50->70kg/h 2.0lunit 52,212.50 104,425.00
Incinerator foundation |W 7'xL 17'xH 1' Reinforced concrete 2.0unit 1,875.00 3,750.00
Canopy for incinerator [W23'xD17'xH16' 1.0|unit 15,000.00 15,000.00
Reinforced concrete base & Post
Steel frame trass
long span aluminum zinc sheets
Oil tank 1.0|LS 7,500.00
H-2 TOTAL 130,675.00
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Equipment list

Item No. Equipment Plan | Item No. Equipment Plan
Sterilization room Operation

CS-01  |High pressure steam sterilizerwith cart 1 [OR-01 |Operation table, universal 2
Delivery room OR-02 |Operating light, ceiling type, double head 2
DL-01 |[Delivery table 3 |OR-03 [Anesthesia apparatus with ventilator 1
DL-02 [Operating light, ceiling type 3 |OR-04 [Patient monitor 2
DL-03  [Operating light, stand type 2 |OR-05 [Defibrillator 1
DL-04 [Vacuum extractor 1 |OR-06 [Suction unit 2
DL-05 [Suction unit 2 |OR-07 [Electrosurgical unit 2
DL-06 [Doppler fetus detector 3 |OR-08 [Resuscitation set 1
DL-07  [Stretcher 2 |OR-09 [Infusion pump 2
DL-08 [Instruments set, delivery 4 |OR-10 |Syringe pump 2
DL-09 [Instruments set, curettage 2 |OR-11 [Instruments set, hysterectomy 2
DL-10 [Instrument carriage 2 |OR-12 |Instruments set, cesarean section 3
DL-11 |Resuscitation set, neonate 1 |OR-13 |Instruments table 2
DL-12 |Resuscitation set, adult 1 |OR-14 IV stand 2
DL-13 |Weighing scale, neonate 1 |Outpatient

DL-14  |Infant care unit 1 MC-01 Ultrasound apparatus B/W (Abdomen and 1
DL-15 |[IV stand 10 transvaginal)

DL-16 [Sphygmomanometer 3 |MC-02 [Colposcope 1
DL-17 [Instruments cabinet 2 [MC-03 |Doppler fetus detector 1
ICU MC-04 [Examination table for gynecology 5
1C-01 Patient monitor 2 |MC-05 [Examination light 5
1C-02 Pulse oximeter 2 [MC-06 |Weighing scale, adult 1
1C-03 Suction unit, portable 1 |MC-07 [Stretcher 2
IC-04 Resuscitation set for adult 1 |MC-08 [Wheel chair 2
Laboratory MC-09 [Vaginal speculum 20
LB-01 [Centrifuge 1 [MC-10 [IV stand 2
LB-02 [Microscope binocular 2 [MC-11 |Sphygmomanometer 2
LB-03 [Hematocrit centrifuge 1 |Emergency

LB-04 |Bilirubinometer 1 |EM-01 [Stretcher 1
LB-05 |[Dryer 1 |EM-02 [Wheel chair 1
LB-06 [Refrigerator drug / blood 1 |EM-03 [Gynecological examination table 1
LB-07 [Distilled water machine 1 |EM-04 |Examination light 1
NICU EM-05 [Doppler fetus detector 1
NC-01 [Infant incubator 2 |EM-06 [Defibrillator 1
NC-02 [Phototherapy unit 2 |EM-07 |Suction unit 1
NC-03 [Infant warmer stand type 2 |EM-08 |Sphygmomanometer 1
NC-04 [Infant ventilator 1 |Radiology

NC-05 [Infusion pump 2 [XR-01 |X-ray unit, general 1
NC-06 [Suction unit, portable 1 |XR-02 [X-ray, mobile unit 1
NC-07 [Resuscitation set for neonate 1 [XR-03 |X-ray automatic film developer (table top) 1
NC-08 [IV stand 4 |XR-04 [X-ray dark room kit 1
NC-09 [Baby cot 4 [XR-05 |X-ray protective apron set 1




Equipment list

Item No. Equipment Plan
Ward

PW-01 [Suction unit, portable 1
PW-02 [Doppler fetus detector 1
PW-03 |[Baby cot 20
PW-04 IV stand 10
PW-05 |[Sliding stretcher 2
PW-06 [Wheel chair 2
PW-07 |[Sphygmomanometer 2
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Transportation and Installation cost calculation

Installation and

T i Shipping volume (m3)
Item No. Equipment Plan operation 1nstr1.10t'10n
work by specialist
(M/D) Unit Total
Sterilization room
CS-01  |High pressure steam sterilizer with cart 1 5 14.0 14
Delivery room
DL-01 |Delivery table 3 1.5 4.5
DL-02 |Operating light, ceiling type 3 2 1.7 5.1
DL-03 |Operating light, stand type 2 0.5 1
DL-04 |Vacuum extractor 1 0.5 0.5
DL-05 |Suction unit 2 0.5 1
DL-06 |Doppler fetus detector 3 0.1 0.3
DL-07  |Stretcher 2 0.5 1
DL-08 |Instruments set, delivery 4 0.1 0.4
DL-09 |Instruments set, curettage 2 0.1 0.2
DL-10 |Instrument carriage 2 0.3 0.6
DL-11 |Resuscitation set, neonate 1 0.1 0.1
DL-12  |Resuscitation set, adult 1 0.1 0.1
DL-13 |Weighing scale, neonate 1 0.3 0.3
DL-14 |Infant care unit 1 0.7 0.7
DL-15 |IV stand 10 0.2 2
DL-16 |Sphygmomanometer 3 0.1 0.3
DL-17  |Instruments cabinet 2 2.0 4
ICU
1C-01 Patient monitor 2 0.5 1
1C-02 Pulse oximeter 2 0.3 0.6
1C-03 Suction unit, portable 1 0.3 0.3
1C-04 Resuscitation set for adult 1 0.3 0.3
Laboratory
LB-01 |Centrifuge 1 0.3 0.3
LB-02 |Microscope binocular 2 0.5 1
LB-03 |Hematocrit centrifuge 1 0.3 0.3
LB-04 |Bilirubinometer 1 0.3 0.3
LB-05 |Dryer 1 2.0 2
LB-06 |Refrigerator drug / blood 1 2.0 2
LB-07 |Distilled water machine 1 0.8 0.8
NICU
NC-01 [Infant incubator 2 2.5 5
NC-02 |Phototherapy unit 2 0.5 1
NC-03 |Infant warmer stand type 2 0.7 1.4
NC-04 [Infant ventilator 1 1.5 1.5
NC-05 |Infusion pump 2 0.2 0.4
NC-06 [Suction unit, portable 1 0.3 0.3
NC-07 |Resuscitation set for neonate 1 0.3 0.3
NC-08 [TV stand 4 0.2 0.8
NC-09 |Baby cot 4 0.5 2
Operation
OR-01 |Operation table, universal 2 1.5 3
OR-02 |Operating light, ceiling type, double head 2 2 34 6.8
OR-03 |Anesthesia apparatus with ventilator 1.5 1.5




InSt.allaFion and, Shipping volume (m3)
Item No. Equipment Plan operation 1nstr1.10t'10n
work by specialist
(M/D) Unit Total
OR-04 |Patient monitor 2 0.5 1
OR-05 |Defibrillator 1 0.5 0.5
OR-06  |Suction unit 2 0.5 1
OR-07 |Electrosurgical unit 2 0.5 1
OR-08 |Resuscitation set 1 0.3 0.3
OR-09 |Infusion pump 2 0.2 0.4
OR-10  |Syringe pump 2 0.2 0.4
OR-11 |Instruments set, hysterectomy 2 0.1 0.2
OR-12 |Instruments set, cesarean section 3 0.1 0.3
OR-13  |Instruments table 2 0.5 1
OR-14 |IV stand 2 0.2 0.4
Outpatient
MC-01 g;::f,z;ﬁi 1e;pparatus B/W (Abdomen and | | 25 25
MC-02 |Colposcope 1 0.3 0.3
MC-03 |Doppler fetus detector 1 0.1 0.1
MC-04 |Examination table for gynecology 5 1.5 7.5
MC-05 |Examination light 5 0.3 L.5
MC-06 |Weighing scale, adult 1 0.5 0.5
MC-07 |Stretcher 2 0.5 1
MC-08 [Wheel chair 2 0.5 1
MC-09 [Vaginal speculum 20 0.1 1
MC-10 |IV stand 2 0.2 0.4
MC-11 |Sphygmomanometer 0.1 0.2
Emergency
EM-01 |Stretcher 1 0.5 0.5
EM-02 |Wheel chair 1 0.5 0.5
EM-03 |Gynecological examination table 1 1.5 1.5
EM-04 |Examination light 1 0.3 0.3
EM-05 |Doppler fetus detector 1 0.1 0.1
EM-06 |Defibrillator 1 0.5 0.5
EM-07 [Suction unit 1 0.5 0.5
EM-08 |Sphygmomanometer 1 0.1 0.1
Radiology
XR-01 |X-ray unit, general 1 7 13.0 13
XR-02 |X-ray, mobile unit 1 3.5 3.5
XR-03 |X-ray automatic film developer (table top) 1 1 1.5 1.5
XR-04 |X-ray dark room kit 1 1.0 1
XR-05 |X-ray protective apron set 1 0.3 0.3




Inst.allaFion and, Shipping volume (m3)
Item No. Equipment Plan operation 1nstr1.10t'10n
work by specialist
(M/D) Unit Total
Ward
PW-01 |Suction unit, portable 1 0.3 0.3
PW-02 |Doppler fetus detector 1 0.1 0.1
PW-03 |Baby cot 20 0.5 10
PW-04 |IV stand 10 0.2 2
PW-05 |Sliding stretcher 0.5 1
PW-06 |Wheel chair 0.5
PW-07 |Sphygmomanometer 0.1 0.2
Sub total 18 129.4
Other items delivery and operation instruction 21 No of container

Total 39 40" | 3
Installation and delivery cost calculation Unit Q’ty Cost
Air ticket (Ghana — Monrovia) 450 5 2,250
Per—diem and lodging 200 39 7,800
Technical fee 500 39 19,500 Yen Exchange rate
Total 29,550 3,250,500 110
Transportation cost calculation Unit Q'ty Cost Yen Exchange rate
Europe - Monrovia 2 container
Sea freight €5,322 2 € 10,644 1,809,480 170
gzig(;frfiffgsme and inland US$¥6,000 2 US$¥12,000 1,320,000.0 110

Sub total 3,129,480.0
Ghana - Monrovia 1 container
Sea freight US$¥10,350 1 US$¥10,350 1,138,500.0 110
g‘;i&‘;ﬁiﬁfgﬁme and inland US$¥6,000 1 US$¥6,000 660,000.0 110

Sub total 1,798,500.0

Grand total 4,927,980.0







Calculation of operation and maintenance cost

Item No. Equipment Plan| Unit cost Conls;lsmab izérltr: Total
Sterilization room

CS-01 High pressure steam sterilizer with cart | 1 | 6,630,000 198,900 331,500 530,400
Delivery room

DL-01 Delivery table 3 340,000 0
DL-02  [Operating light, ceiling type 3 780,000 23,400 70,200
DL-03  [Operating light, stand type 2 130,000 3,900 7,800
DL-04 Vacuum extractor 1 200,000 10,000 10,000
DL-05  [Suction unit 2 270,000 13,500 27,000
DL-06 Doppler fetus detector 3 90,000 2,700 4,500 21,600
DL-07  [Stretcher 2 80,000 0
DL-08 Instruments set, delivery 4 60,000 0
DL-09 [Instruments set, curettage 2 60,000 0
DL-10 [Instrument carriage 2 30,000 0
DL-11 Resuscitation set, neonate 1 52,000 0
DL-12 Resuscitation set, adult 1 65,000 0
DL-13  [Weighing scale, neonate 1 42,000 0
DL-14 Infant care unit 1 560,000 0
DL-15 IV stand 10 14,000 0
DL-16 Sphygmomanometer 3 34,000 1,700 5,100
DL-17 Instruments cabinet 2 170,000 0
ICU

IC-01 Patient monitor 2 1,050,000 31,500 52,500 168,000
1C-02 Pulse oximeter 2 100,000 3,000 5,000 16,000
1C-03 Suction unit, portable 1 31,000 1,550 1,550
1C-04 Resuscitation set for adult 1 65,000 0
Laboratory
LB-01 Centrifuge 1 200,000 6,000 10,000 16,000
LB-02 Microscope binocular 2 160,000 4,800 8,000 25,600
LB-03 Hematocrit centrifuge 1 160,000 4,800 8,000 12,800
LB-04 Bilirubinometer 1 126,000 0
LB-05 [Dryer 1 290,000 0
LB-06  [Refrigerator drug / blood 1 340,000 0
LB-07 Distilled water machine 1 330,000 0
NICU
NC-01 [Infant incubator 2 430,000 12,900 21,500 68,800
NC-02  [Phototherapy unit 2 340,000 10,200 17,000 54,400
NC-03  |Infant warmer stand type 2 560,000 0
NC-04 Infant ventilator 1 2,100,000 63,0001 105,000 168,000
NC-05 |Infusion pump 2 150,000 45,000 90,000
NC-06 [Suction unit, portable 1 33,600 1,680 1,680
NC-07 Resuscitation set for neonate 1 52,000 0
NC-08 |IV stand 4 14,000 0
NC-09 |Baby cot 4 35,000 0




Item No. Equipment Plan| Unit cost Conls:lsmab ?)I:tr: Total

Operation

OR-01 Operation table, universal 2 2,190,000 0
OR-02  |Operating light, ceiling type, double head 2 3,400,000 102,000 170,000 544,000
OR-03 Anesthesia apparatus with ventilator 1 2,200,000 66,0001 110,000 176,000
OR-04  |Patient monitor 2 1,050,000 31,500 52,500 168,000
OR-05  |Defibrillator 1 1,050,000 31,500 52,500 84,000
OR-06 Suction unit 2 270,000 0
OR-07  |Electrosurgical unit 2 1,400,000 42,000 70,000 224,000
OR-08 |Resuscitation set 1 65,000 0
OR-09 |Infusion pump 2 150,000 45,000 90,000
OR-10  |Syringe pump 2 120,000 12,000 24,000
OR-11 Instruments set, hysterectomy 2 84,000 0
OR-12  |Instruments set, cesarean section 3 71,000 0
OR-13 Instruments table 2 38,000 0
OR-14 [TV stand 2 14,000 0
Outpatient

MC-01 g;::jg;&ila)pparams B/W (Abdomen and 1| 3,600,000 | 108,000 180,000 288,000
MC-02 |[Colposcope 1 455,000 0
MC-03 [Doppler fetus detector 1 90,000 2,700 4,500 7,200
MC-04 |[Examination table for gynecology 5 250,000 0
MC-05 |[Examination light 5 120,000 0
MC-06 [Weighing scale, adult 1 110,000 0
MC-07 |Stretcher 2 80,000 0
MC-08 [Wheel chair 2 31,500 0
MC-09 [Vaginal speculum 20 11,000 0
MC-10 [TV stand 2 14,000 0
MC-11 [Sphygmomanometer 2 21,000 1,050 2,100
Emergency

EM-01 Stretcher 1 80,000 0
EM-02 [Wheel chair 1 31,500 0
EM-03 [Gynecological examination table 1 250,000 0
EM-04 [Examination light 1 120,000 0
EM-05 |[Doppler fetus detector 1 90,000 2,700 4,500 7,200
EM-06 [Defibrillator 1 1,050,000 31,500 52,500 84,000
EM-07 [Suction unit 1 270,000 0
EM-08 [Sphygmomanometer 1 21,000 1,050 1,050
Radiology

XR-01  [X-ray unit, general 1 9,200,000 276,000 460,000 736,000
XR-02  [X-ray, mobile unit 1 2,800,000 84,000] 140,000 224,000
XR-03  [X-ray automatic film developer (table top) 1 360,000 10,800 18,000 28,800
XR-04  [X-ray dark room kit 1 140,000 4,200 4,200
XR-05 [X-ray protective apron set 1 23,000 0

Ward




Item No. Equipment Plan| Unit cost Conls;mab ?)I:tr: Total
PW-01  [Suction unit, portable 1 31,000 0
PW-02 [Doppler fetus detector 1 90,000 2,700 4,500 7,200
PW-03 [Baby cot 20 35,000 0
PW-04 IV stand 10 14,000 0
PW-05 [Sliding stretcher 2 80,000 0
PW-06 [Wheel chair 2 31,500 0
PW-07 [Sphygmomanometer 2 21,000 1,050 2,100

Total | 1,262,700 1,913,580] 3,996,780]

Consumables : 3% of unit cost. However, 30% for infusion pump and 10% for syringe pump is used.

Spare parts : 5% of unit cost.
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Rehabilitation of the Function of the Liberion Japan Friendship Maternity Hospital

The scheme for the Rehabilitation of Function of the Liberian and Japan Friendship Maternity
Hospital (Maternity Hospital) is as follows:

L&J Maternity Hospital JFK Hospital
Stage 1
1. Temporary Rehabilitation
2. Fuction Move to JFK Hospital
Stage 2
3. Rehabilitation Work
4. Function Move Back to
Maternity Hospital
Stage 1
1. Temporary Rehabilitation for the 4th Floor of JFK Hospital
2. After Completion of the Temporary Rehabilitation, the Function of
Maternity Hospital move to JFK Hospital
Stage 2

3. Rehabilitation of Maternity Hospital will start after the function
of Maternity Hospital moves into JFK Hospital

4. The Function of Rehabilitation of Maternity Hospital will move back
to the Maternity Hospital
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Name Concern Technical Grope |Jusmart Engineers Lib. Ltd|Third World Commercial
Inc &Construction Ent.Ltd
(CTG) (JE) (TWCCE)

1.Establishment 1998 1972 1982

2.Catgegory A A A

3.Address

4 Capital
5,Staff
Technical People

Administration

6.Construction
Equipment

7.Job Experience

Battery Factory Somalia
Drive Gardenersville
Monrovia

US$ 450,000

1
13

(1) Generator

(2) Welding Machine
(1) Concrete Mixer
(1) Steel Cutter

(1) Tile Grinder

(1) Tile Cutter

(1) Crane

94 -’03 16 Project
Total:US$ 212,945.90

04 -'08 20Project
Total:US$ 888,417.77

Redemption Street Behind
Bureau of the Budget
Capital Hill

Uss$ -

14
16

(2) Concrete Mixer
(1) Compacter

(2) Generator

(1) Steel Cutter
(1) Steel Bender

72 -'82 9 Project
Total:US$8,565.76

83 -92 12 Project
Total:US$7,568,764

93 -02 10 Project
Total:US$2,067,197.72

03 - 08 19 Project
Total:US$2,571,745.52

Undrive Water Street
TWCCE Building

US$ 570,000

(3) Welding Machine
(2) Steel Cutter

(2) Concrete Mixer
(1) Steel Bender

(1) Steel Sheet Roller

84 -96 15 Project
Total: 1,070,000

05 -08 18Job
Total:1,092,000
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MINUTES OF DISCUSSIONS
PRELIMINARY STUDY
ON THE REHABILITATION OF FUNCTION OF THE LIBERIAN-JAPANESE FRIENDSHIP
MATERNITY HOSPITAL
IN THE REPUBLIC OF LIBERIA

In response to a request from the Government of the Republic of Liberia
(hereinafter referred to as "Liberia"), the Government of Japan decided to conduct a
Preliminary Study on the Project on Rehabilitation of Function of the Liberian-Japanese
Friendship Maternity Hospital (hereinafter referred to as "the Project") and entrusted the study
to the Japan International Cooperation Agency (hereinafter referred to as "JICA") .

JICA sent to Liberia the Preliminary Study Team (hereinafter referred to as "the Team"),
which is headed by Mr. Akihiko Hoshino, Director, Project Management Division II, Grant Aid
and Loan Support Department, JICA, and is scheduled to stay in the country from Mayl7 to
June 9, 2008.

The Team held discussions with the officials concerned of the Government of Liberia
and conducted a field survey at the study area.

In the course of discussions and field survey, both parties confirmed the main items
described in the ATTACHMENT.

PRSILPA

Mr. Akihiko HOSHINO

Monrovia, May 30, 2008

Dr anmue Scott McDonald

Leader General Administrator/CEO
Preliminary Study Team of the Institute

Japan International Cooperation Agency John F. Kennedy Medical Center
Japan

Attested by

C oy s

e gl

"PMs. Olubanke King-Akerele

Dr. Walter T. Gwenigale
Minister

Minister
Ministry of Foreign Affairs Ministry of Health and Social Welfare
(" t
A i\., VL)
/ .
Antoinette Sayeh, PhD 1 Toga KcIntosh, PhD
Minister i Minister
Ministry of Finance Ministry of Planning and Economic

Affairs



ATTACHMENT
1. Objective of the Project

The objective of the Project is to improve the service of the Liberian-Japanese Friendship
Maternity Hospital (hereinafter referred to as LJFMH) through rehabilitation of the facility
and procurement of medical equipment.

2. Project Site
The site of the Project is Monrovia.

3. Responsible and Implementing Oreanization

3-1. The Responsible Organization is the Board of Directors of John F. Kennedy Medical
Center.

3-2. The Implementing Organization is John F. Kennedy Medical Center.

4. Ttems Requested by the Government of Liberia

After discussions with the Team, Liberjan side confirmed that the following items were
finally requested by the Liberia side. JICA will assess the appropriateness of the request and
will report the findings to the Government of Japan.

(1) Rehabilitation of the Facilities
Details of items that require rehabilitation are listed in Annex-1
(2)Procurement of the Equipment

Details of medical equipment are listed in Annex-2

5. Japan's Grant Aid Scheme
5-1. Liberian side understands the Japan's Grant Aid Scheme explained by the Team.

5-2. Liberian side understands the Project shall be implemented by the Procurement
Management Agent under supervision of the implementing organization.

5-3. Bothsides will take the necessary measures for smooth and early implementation of the
Project, as a condition for the Japanese Grant Aid to be implemented.

6. Schedule of the Study

6-1. Consultant members of the Team will proceed to further studies in Liberia until June 9,
2008.

7. Other Relevant [ssues

7-1. Both side agreed the draft implementing flow and demarcation of the Project that shall be
done by concerned parties described in Annex-3.

7-2. Liberian side agreed to assign necessary staff and allocate the budget to maintain facility
and medical equipment.

7-3. Liberian side promised to finish following items to have the function of LJFMH
temporarily by the beginning of the rehabilitation work of LJFMH.

(1) Installation of the elevator.
(2) Preparation of temporary space for LJFMH.

Annex-1: The list of requested items of rehabilitation. L#
Annex-2: The list of the medical equipment
Annex-3: Implementation flow (Tentative)
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ANNEX-1

REHABILITATION ITEMS
LJIFMH JFKMH(OT)
Main Building Sub-Station Open Corridor
ARCHITECTURAL WORK
Roof - Coated Replaced -
Exterior Wall Painted Painted Fixed and Painted -
Exterior Soffit Painted Painted - -
Exterior Windows Replaced - - -
Exterior Doors Painted or Replaced Painted or Replaced - -
Interior Floor Fixed or Replaced - - Fixed or Replaced
Interior Wall Fixed or Painted - - Fixed
Interior False Ceiling Replaced - - Fixed
Interior Doors Painted or Replaced - - Fixed and Replaced
PLUMBING WORK
Water Supply Piping Replaced - - Replaced
Taps Replaced - - Replaced
Reservoir Tank - - - -
Elevated Water Tank - - - -
Waste Piping - - - -
Sanitary Fixtures Replaced - - Replaced
MECHANICAL WORK
AC Replaced - - Installed
Ventilation Fan Replaced - - -
ELECTRICAL WORK
Generator Installed - - -
Swiich Boards Replaced - - -
Cables Replaced - - Replaced
Outlets Replaced - - Replaced
Lighting Fixtures Replaced - - Replaced
FIRE WORK
Hose Reel Replaced - - -
Fire extinguisher Replaced - - -
OTHERS
Incinerator Replaced - - -

Pt
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The list of the medical equipment Annex -2
ltem Equipment Priority Plan
No.

Sterilization room

CS-01 |High pressure steam sterilizerwith cart | A | 1

Delivery room

DL-01 |Delivery table A 3
DL-02 |Operating light, ceiling type A 3
DL-03 |Operating light, stand type A 2
DL-04 |Vacuum extractor A 1
DL-05 |Suction unit A 2
DL-06 [Doppler fetus detector A 3
DL-07 |Stretcher A 2
DL-08 jInstruments set, delivery A 4
DL-09 |Instruments set, curettage A 2
DL-10 |Instrument carriage A 2
DL-11 [Resuscitation set, neonate A 1
DL-12 |Resuscitation set, adult A 1
DL-13 |{Weighing scale, neonate A 1
DL-14 }Infant care unit A |
DL-15 |IV stand A 10
DL-16 |Sphygmomanometer A 3
DL-17 |Instruments cabinet A 2
ICU

IC-01 {Patient monitor A 2
IC-02 |Pulse oximeter A 2
IC-03 |Suction unit, portable A 1
IC-04 |Resuscitation set for adult A 1
Laboratory

LB-01 |Centrifuge A 1
LB-02 |Microscope binocular A 2
L.B-03 |Hematocrit centrifuge A 1
LB-04 |Bilirubinometer A 1
LB-05 [Dryer A 1
LB-06 [Refrigerator drug / blood A 1
LB-07 |Distilled water machine A 1
NICU

NC-01 |Infant incubator A 2
NC-02 [Phototherapy unit A 2
NC-03 |Infant warmer stand type A 2
NC-04 |Infant ventilator A 1
NC-05 |Infusion pump B 2
NC-06 [Suction unit, portable A 1
NC-07 |Resuscitation set for neonate A 1
NC-08 |1V stand A 4
NC-09 |Baby cot A 4

WA
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Itl\?f Equipment Priority Plan

Operation

OR-01 [Operation table, universal A 2
OR-02 |Operating light, ceiling type, double head A 2
OR-03 ]| Anesthesia apparatus with ventilator A 1
OR-04 {Patient monitor A 2
OR-05 |Defibrillator A 1
OR-06 |Suction unit A 2
OR-07 |Electrosurgical unit A 2
OR-08 |Resuscitation set A 1
OR-09 |Infusion pump B 2
OR-10 |Syringe pump B 2
OR-11 !Instruments set, hysterectomy A 2
OR-12 |Instruments sef, cesarean section A 3
OR-13 |Instruments table A 2
OR-14 {IV stand A 2
Qutpatient

MC-01 |Ultrasound apparatus B/W (Abdomen and transvaginal) A 1
MC-02 |Colposcope A 1
MC-03 |Doppler fetus detector A 1
MC-04 | Examination table for gynecology A 5
MC-05 |Examination light A 5
MC-06 | Weighing scale, adult A 1
MC-07 |Stretcher A 2
MC-08 | Wheel chair A 2
MC-09 | Vaginal speculum A 20
MC-10 |1V stand A 2
MC-11 |Sphygmomanometer A 2
Emergency

EM-01 |Stretcher A 1
EM-02 | Wheel chair A 1
EM-03 {Gynecological examination table A |
EM-04 |Examination light A 1
EM-05 |Doppler fetus detector A 1
EM-06 |Defibrillator A |
EM-07 |Suction unit A 1
EM-08 |Sphygmomanometer A 1
Radiology

XR-01 |X-ray unit, general A 1
XR-02 |X-ray, mobile unit A 1
XR-03 |X-ray automatic film developer (table top) A 1
XR-04 {X-ray dark room kit A 1
XR-05 [X-ray protective apron set A 1

V/ p
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I;?:.l Equipment Priority Plan
Ward
PW-01 |Suction unit, portable A 1
PW-02 |Doppler fetus detector A 1
PW-03 |Baby cot A 20
PW-04 [TV stand A 10
PW-05 |Sliding stretcher A 2
PW-06 |Wheel chair A 2
PW-07 |Sphygmomanometer A 2

Priority A : First priority

B : Further study is required



Tentative Implementing Flow

ANNEX-3

months
g
& =
2 é si g
Of =] =1 O t1 2 4 5 10 F1l f12  f13 f14 415 316
Prepasation of the Proposal
of Works 030
Exchange of Notes (E/N) 0i0
Apreement between JFKMC
and PMA, 030
Preparation for Tender (e}
Tmplementation of Works oio
(JFKMH/QT)
Function Transfer from o
LIFMH to JFKMHE
Implementation of Works (
LIFME) 0io
Medicat Equipment oio
Procurement
Installation of Elevator C
Preparation of Temporary O
Space for LIFMH

PM. A=Procurement Management Agency
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