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Lejet Minerare (deri dt.015.09.2008)

N
r Emri i subjektit  Rrethi  Minerali Date Lloi | lejes  Siperfagja Administratori  Nr Tel ose Cel: Adresa e Selise
lgjes
126 KUMEGA Mat Kuarc 11.01.1995  Shfrytezimi 0.06 Shefki Hysa Lagjia Drita, Burrel
199  GECI shpk Tropoje  Krom 28.07.1995  Shfrytezimi 0.002 Ram Ismailgeci Kam Tropoje.
223 ARSI shpk Puke Krom 18.12.1995  Shfrytezimi 0.003 Artur Furriku 0682089767 Lagjiaere, Puke
231 LAHAZE shpk  Tropoje Krom 29.12.1995  Shfrytezimi 0.008 Latif Zeneli Bajram Curri.
232 LAHAZE shpk  Tropoje Krom 29.f2.1995  Shfrytezimi 0.01 Latif Zeneli Bajram Curri.
233 LAHAZE shpk  Tropoje Krom 29.12.1995  Shfrytezimi 0.01 Latif Zeneli Bajram Curri.
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' THE PROJECT FORMULATION STUDY TEAM |
MINISTRY OF ECONOQHIQYDTRADE AND ENERGY
JAPANESE IECHN?(?AL COOPERATION
THE STUIYE FOR. MASTEg‘:LAN FOR PROMOTING

-THE MINING INDUSTRY IN ALBANIA

The Project Formulation Study Team (heremaﬁer refen'ed to as ‘“the Team”) organlzed by the
Japan Interational Cooperation Agency (hereinafter refened to as "JICA"), headed by Mr. Hiroyuki
KOBAYASHI visited the Republic of Albania: (heremaﬂer referred to as “Albania” ) from September 23¢

to October 1%, 2008,
During their stay in Albania, the Team exchanged their views and had a series of discussions

on “the Study for Master Plan for Promoting the Mining Industry in Albania (hereinafter referred to as
“the Study”)" with Ministry of Economy, Trade and Energy (hereinafter referred to as “METE”).

Discussions were conducted in a cooperative atrosphiere, and both sides agreed to record
the following points as summarized conclusions of the discussions.

_ Tirana, September 20" 2008

\\ /M‘/ZA?/ Awkw (/U)

Mr. Hiroyuki 'I(OBAYASHI co Mr. Durim KRAJA

Leader _ ' | General Secretary |

The Japanese Project Formulation Study Team Ministry of Eoonemy, Trade and Erérgy
Japan Intemational Cooperation Agency Republic of Albania

Japan
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CONFIRMATION OF CURRENT SITUATION AND FACTS

The Team confimed the following facts. These facts show that the promotion of the mining
sector is able fo contribute fo the sustalnable developmerrt of the country, and show an obvicus
and urgent need for METE i develop amaster plan for promoting the mining industry in Albania.

Importance of the Mining industry in Albanla

Albania has rich mineral resources such as chromlum nickel and copper. In the 1970s and
80s, it was the world’s 3 largest producer of chromites and exported significant amounts of
chromites to other countries including Japan. Atthough the production of the mining industry had
decreased since the country shifted to a market economy in 1880s, the mining industry has been
expected to be restored as a core industry of the ‘country. An international demand for mineral
resources has been increasing in recent years and Albania has been gathering interests from
investors as a promising target of mining investment. In this circumstance, the strategy for the
mining industry development was adopted on National Sirategy of development in 2007 due to
the highly developing potentval of the mining sector. It shows that the importance of the mining
industry for the Albanian economy has been more increasing.

The promotion of the mining industry is able to provide a means for acquiring foreign
currency, which in tum will help to improve the quality of life in the couniry. The mining industry
could be expected to play an effective role in terms df the improvement of the quality of life as well
as the economical growth in the country.

Restructuring of the Mining Sector in Albania
The govemment of Albania has been making great efforts to progress the restructuring of the
mining sector through the processes as follows.
- Privatization process (1984-)
- Restructuring of state enterprises in the chromium and copper sector (1994-1998)
- Administration and legal frame based on the laws of market economy (Albanian
Mining law 1994)
- One stop licensing process on mining. activity (2006-)
- Concession on the assets of mining industry (1995)
- Closing the non-effective mines and conserving the potential mines (1993-)

As the result of the above-mentioned restructuring processes, almost of 100% of the mining
enterprises have been privatized, remaining only three siate enterprises at the moment. Up to
December, 2007, around 600 mining permits are given, among which, 503 are exploitation mining
permits, Since the Concession Law was approved in 1995, concessions are given to some
foreign private companies such as Italian company *DARFQ” who fransferred shares to the
Austrian-Russian joint venture company “DCM+Terwingo” and Turkish company “BER-ALB".

Legal Framework of the Mining Industry in Albania

“The Mining Law of Albania” was enforced at 17 Feb. 1994 and the Law was a m?d
2004 and 2007. The fitle of the law was changed inio “ALBANIA MINING LAW". The s E
the mining industry development was prepared in 2004, and it was adapted in the tionai
Strategy of Development in 2007. METE is now carrying out ancther revision of the Minj Law
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-and the strategy-in: cooperation with- World Bank, and at the rnoment, the draft report of the
+ revision has jUS’C been prepared o i S SRS

~Related Organtza’uons of the Mlmng lndustry inAlbania

- METE is-the goveming ministry for the :mining sector in Albania; Dlrectorate General of

- Regulations (hereinafter referred to as "DGOR); METE is taking full-responsibility for several
‘regulations on the sector; and the-management  of licehses ‘and -concessions-of the mining

+ Industry is undertaken by Directory. of Licenses and ‘Management: of Concessions Contracts,

S)

6)

7)

DGOR. Directory of Industrial Politics, Directorate: General of Politics; METE is working on the
concemed policies. :

~National Agency-of Natural- Resources (here:naﬁer referred fo as “AKBN”) was constituted in
2006 as a direct expression of both, the Albanian Govermment Strategy and the reforms to be
fulfilled i several natural resources fields including minerals: Mining Department, NANR is
supervising and monitoring the mining and post mining activities:-and-is providing technical
expertise to the govemment.

According to the restructure of the sector, Albanian Geological Sturvey (hereinafter referred to

as "AGS") has decreased its employees into around 135 persons. However, AGS:is still playing

major role in the management of the mineral resources and geological data and information.
Division of Safety and Rescue of Mining industry (hereinafter referred to as “RISHM") is in
charge of the safety and rescue affaires in the mining activates.

Environment impact assessment reports and environmental monitoring reports on the mining -

activities should be submitted fo and examined by Ministry of Environment, Forests and Water
Administration.

Data and Information of the Mining Industry in Albania

AGS has developed geological maps and/or mineral resources maps in several scales such
as 1:200,000, 1:50,000, 1:25,000 and 1:10,000. Especially, 1:200,000 maps cover all areas of the
country and the digitization of those maps is.on-going by AGS. AGS is also planning to compile
and allocate several data and information of mineral resources as a kind of GIS based database
on the 1:200,000 geological maps. On the other hand, METE maintains and operates the license
database in the mining industry which information is shared among the related organizations in
the govemment and some of that infonnaﬁon is also available at the web site of METE.

Activities of Other Donors in the Mining Sector in Albania

World Bank is main donor in the sector that has been offering technical assistant supports to
revise the Mining Law and the strategy of the mining industry development. The current revision
works will be completed soon. Since the volume of inputs of World Bank’s revision works is very
limited at this time, it is expected that there would not be so many changes in the Law and the
strategy as the result of the works. Following the on-going revision works, implementation of the
2™ phase of the technical assistant support is under the consideration by World Bank.

Issues for Further Promotion of the Mining Industry in Albania
- As the resuit of continuous efforts made by METE and other related organizati
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1990s and due to the current active market of mineral resources, the main minerals production in
Albania has hesn increasing gradually in resent years. Especially, the annual production of
chromium in 2007 was 325,000 {ons which is two times as much as figure in 2008. However, the
fact, that even the production of chrome-in 2007 is still very. smalf amount comparing to the
production - in 1880s, shows the further promotion of the: mining industry should be carried out
based on a long-term plan and a cleéar sirategy under the strong leadership of METE. Analyzing
the current situation, where METE has no comprehensive plan and useful fools for the promotion
of the mining industry, METE recognizes that the following items are needed to be established in
order to promote the mining industry successfuilly.

- Comprehensive Master Plan for the promotion of the mining industry including
individual prometion -strategies for each mineral resource such as chrome, nickel,
copper-etc: : -

- Useful GIS ‘based database on mineral resources for planning and executing the
Master Plan. :

DRAFT SCOPE OF WORK -~ o

Based on the resulfs of discussionarhong.METE, Albanian related organizations and the
Team, the draft Scope of Work of the Study was fixed as shown in attached herewith. Concerning
the draft Scope of Work, both side agreed that when Worid Bank will decide to start the 2™ phase
of technical assistance, both side may discuss and examine the necessity of revision in the
contents of the draft Scope of Work before signing on it.

ROLES OF DGOR, METE

DGOR, METE shall act as a counterpart agency to the JICA study feam and as a
coordinating body to ensure smooth collaboration among relevant organizations of the Albanian
side and the JICA study team, and to monitor the progress of the Study.

DGOR, METE will set up a Working Group of the Siudy before commencing the Study. The
Working Group, which shall be composed of staff from the various divisions of METE and relevant
authorities, will be formed to implement the Study in cooperation with the JICA siudy team. The
Waorking Group will be fully associated with all phases of the Study to ensure effective technology
transfer. : ,

DGOR, METE will conduct necessary arrangements with the private enterprises in order to
conduct site investigations in their concession areas; if the necessity arises.

WORKSHOP AND INTERMINISTERIAL MEETING

Both parties have agreed that the workshops shall be held timely during the Study period.
The purposes of the workshops. are to confinm the progress of the Study and invite comments
from stakeholders. The amangements of the workshops shall be made jointly by METE and the
JICA study team. The JICA study team will provide necessary documents for the workshops.

Prior to each workshop, METE will organize the intemministerial meeting 16 review and collect
comments on draft outputs of the Study. Representatives from the relevant organizations such as
Ministry of Environment, Forests and Water Administration efc. shall be invited to the meeﬁn_ S,




V. TREATMENT OF EQUIPMENT IN THE STUDY
The Team explained that any equipment cannot be purchased in the Study, and METE

recognized this.

VI. TRAINING IN JAPAN
METE requested the Team to prowde counterpafz tralnmg in Japan. The Team will convey
this request to JICA headquarters The. Team explaxned METE that it is necessary to submit the

official request forthe C/P h‘almng to the Govemment of Japan

Vil. TREATMENT OF DATA AND INFORMATION
Both side agreed that the study team should consult with METE when the necessity arise to

take related data and information back to Japan.

VIl EXPECTED PROCEDURES AND STEPS FOR IMPLEMENTATION OF THE STUDY
The Team explalned that final decus:on on the Study implementation would be made by
authorities concemed in the Govemment of Japan After the favorable decision made by the
Govemment of Japan, JICA Balkan Office and the Albanian side shall sign the Scope of Work, of

which draft is attached herewith.

X ENVIRONMENTAL AND SOCIAL CONSIDERATIONS FOR THE STUDY
The Team explained that JICA has introduced the Guideline for Environmental and Social
Considerations for all projects, consequently, the guideline will be applied to the Study in case of
the Study is classified as the target category which requires surveys on environmental and social
aspects to foresee environmental and social impact of each development project.
The Albanian side understood the necessity of such surveys and agreed to conduct the
survey in case of the Study is classified as the target category.

ANNEX-1 DRAFT SCOPE OF WORK




DRAFT

SCOPE OF WORK
FOR
THE STUDY FOR THE MASTER PLAN FOR PROMOTING
THE MINING INDUSTY OF ALBANIA

. AGREED UPON BETWEEN
MINISTRY OF ECONOMY, TRADE AND ENERGY
AND .
JAPAN INTERNATIONAL COOPERATION AGENCY

TIRANA, MM, DD, 2009

Mr. Nir.

Resident Representative

Balkan Office Ministry of Economy, Trade and Energy
Japan intemational Cooperation Agency Republic of Albania
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= vINTRODUCTIGN

: In response to the oﬂiaa! request of the Gevemment of: the Repubhc of Albenxa (hereinafter

referred to as “Albania”), the Government of Japan decided to: conduet the-Study-for the Master
Plan for Promoting the Mining::Indusiry. of ‘Albania :(heréinafter referred to-as “the Study”), in
accordance with the Agreement on-technical.cooperation between: the Govemment of Japan and
the Government of Albania signed on 15 December2006. i

Accordingly, the-dapan:international: Coeoperation: Agency (heremafter referred 1o as “JICA’) the
official agency responsible for the implementation of the technical cooperation programs of the
Government of - Japan, will undertake-the - Study in close: cooperation with:the - authorities
concermed of Albania such as Ministry of Economy, Trade and Energy (hereinafier referred to as

“METE");-National Agency of Natural Reseurces; METE /(hereinafter: referred to'as: "NANR”) and

Albanian Geological Survey (hereinafter referred:to as*AGS"). - =
The present document sets forth the Scope of Work with regard o the Study. -

OBJECTIVES OF THE STUDY

The main objective of the Study is to clanfy a roadmap to realize: sustamable development of
mining industry under privatization and market-oriented economic reform.

OUTPUTS OF THE STUDY -

The major output of the Study is Master Plan for sustainable development of mining sector that is

composed of following items;

A, Mineral-specific development strategies such as chromium, nickel, copper and others,

B. Action plans on selected common issues in the mining industry such as legal framework,
organizational set-up, investment promotion, environimental protection and so on,

C. Design of GIS based database on mineral resources

STUDY AREA

The Study covers the whole area of Albania.

SCOPE OF THE STUDY

In order to achieve the objective noted above, ’che Scope of Work for the Study shall cover the
following iterns in the mining sector. ,
A. Collect and analysis necessary information and data on the following itefris;
- the 'pos'rtion and role of mining sector in the national development plan, society, economy,
infrastructure and local community development, education and training, and so on
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- Policies and legal systems such as mining pelicy, economic development poficy, mining law,
related laws and standards on exploration/exploitation, taxation, environmental protection, etc.
- Roles of the authorities concemed and their system and methods of administration and
supervision of mining industry
- Field data and information (Conduct site survey and research)
- Status ofinvestments and trading of mining products
- Assistance of other donors in mining sector .
B. Formulation of master plan for sustainable development of mmmg sector which show clear
direction for ten (10) years
- Prepare mineral-specific development strategies such as chromium, nickel, copper and
others -
- Prepare action. plans on common issues such as legal framework, organizational set-up,
investment promotion, environmental protection; and so on
- Summarize recommendation
C. Armangement of statistical data on mineral rescurces
D. Designing of GIS based database
- Design GIS database
- Re-evaluate the mineral reserve and resources
E. Workshop and intemational seminar
- Hold domestic workshop at each study stage
- Hold seminar in Tokyo to promote investment
- Participate in an international mining seminar
F. Technical transfer by OJT through implementation of the Study

SCHEDULE OF THE STUDY

The Study will be carried out in accordance with the tentative work schedule as attached in
Appendix-1. It will be detailed in the Inception Report and discussed at the commencement of the
first work period in Albania. Also, it is subject to be modified when both parties agree upon any
necessity that will arise during the course of the Study.

REPORTS

JICA shall prepare and submit following reports (soft and hard copy) in English to METE.
A.  Inception Report (Ic/R); Ten (10) copies
B. Progress Report (Pr/R): Ten (10) copies
C. Interim Report:(t/R): Ten (10) copies
D. Draft Final Report (DR):  Ten (10) copies
METE shall submit its comments within one (1) month after its reception.
E. Final Report (F/R): Ten (10) copies



Vill. UNDERTAKINGS OF THE GOVERNMENT OF ALBANIA

A. To facilitate the smooth conduct of the Study, the Govemment of Albania shaﬂ take necessary
measures:

(1) To permit the members of the study team to enter, leave and sojoum in.Albania for the
duration of their assignments therein and exempt them from forengn registration
requirements and consular fees,

(2) To exempt the members of the study team from taxes, duties and any other charges on
equipment, machinery and other material brought into Albania for the lmplementa’uon of the
Study,

(3) To exempt the members of the study team from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid o the members of
the study team for their services in connechon with the implementation of the Study,

(4) To provide necessary faciliies to the study team for the remrttance as well as utilization of
the funds infroduced into Albanla ﬁ’om Japan in oonnecbon w:th the |mplementahon of the
Study, and

B. The Government of Albania shall bear claims, if any arises, agalnst the rnembers of the study
team resulting from, ocourring in the course of, or otherwise connected with the discharge of
their duties in the implementation of the Study, except when such claims anse from gross
negligence or willful misconduct on the part of the study team

C. Directorate General of Regulations (hereinafter referred to as "DGOR”) METE shall actas a
counterpart agency to the study team and also as a ooordmatmg body with other relevant
organizations for the smooth implementation of the Study. ‘on behalf of the Govemment of
Albania.

D. METE shall, at its own expense, provide the team with the followmg, in cooperatlon with other

organizations concemed:
(1) Security-related information on as well as measures to ensure the safety of the study team,

(2) Information on as well as support in obtaining medical services,
(3) Available data (including maps and photographs) and information related to the Study,

4) Counterpart personnel,

(5) Suitable office space with necessary equipment and facilities in Tirana,

(6) Credentials or identification cards,

(7) Communication facilities such as telephone, facsimile, etc, if necessary, and

(8) Administrative and technical support staff as needed.
IX. CONSULTATION
METE and JICA shall consult with each other in respect of any matter that may arise from or in

connection with the Study.

Appendix-1: Tentative Study Schedule
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