4. Minutes of Discussions
4-1. Basic Design Study

Minutes of Discussions
on
the Basic Design Study on the Project for
the Improvement of Primary Education Facilities (phase 1V)
in Mongolia

In response to a request from the Government of Mongolia, the Government of
Japan has decided to conduct a Basic Design Study on the Project for the
Improvement of Primary Education Facilities (phase IV) (hereinafter referred to as
"the Project”) and entrusted the study to Japan International Cooperation Agency
(hereinafter referred to as “JICA").

JICA sent to Mongolia the Basic Design Study Team (hereinafter referred to as
“the Team") headed by Mr. Akihiko Hoshino, Director, Project Management Division
I, Grant Aid and Loan Support Department, JICA, and is scheduled to stay in the
country from 2 June to 28 June 2008.

The Team held discussions with the officials concerned of the Government of
Mongolia and conducted a field survey at the study areas.

In the course of discussions and the field survey, both parties confirmed the
main items described in the attached sheets. The Team will proceed to further
works and prepare the Basic Design Study Report.

Ulaanbaatar, 9 June 2008
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ATTACHMENT
1. Objective of the Project
The objective of the Project is to improve the physical educational environment of
basic schools in Ulaanbaatar, Capital City of Mongolia (hereinafter referred to as
“UBC") by extending the capacity of existing schools, constructing new schools and
providing basic educational equipment.

2. Project Sites
The 27 sites listed in Annex-1 have been confirmed as the candidate sites to be
surveyed for the Project.

3. Responsible and Implementing Organization

3-1 The responsible organization is the Ministry of Education, Culture and Science of
Mongolia (hereinafter referred to as “MECS"). The organization chart of the MECS
is attached as Annex-2.

3-2 The implementing agency is the Department for Education of UBC.
The organization chart of the Department for Education of UBC is attached as
Annex-3.

4. Items requested by the Government of Mongolia

After a series of discussions with the Team, the Mongolian side requested the items
described in Annex-1 and Annex-4. JICA will assess the appropriateness of the
request, and the final component of the Project will be determined after further
study.

5. Japan's Grant Aid Scheme

5-1. The Mongolian side understood the Japan’s grant aid scheme explained by the
Team, as described in Annex-5.

5-2. The Mongolian side will take the necessary measures, described in Annex-6 for
the smooth implementation of the Project on condition that the Japan's grant aid
is extended to the Project.

6. Schedule of the Study
6-1. The consultant team will proceed to further studies in Mongolia until 28 June

2008. N y g4
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6-2. JICA will prepare a Draft Report in English and dispatch a mission to explain the
outline of the Basic Design around in October 2008.

6-3. In the event of the Draft Report being acceptable in principle by the Mongolian
side, JICA will complete the Final Report and send it to the Government of
Mongolia by around February 2009.

7. Other Relevant Items
7-1. Selection Criteria of the Project sites
Both sides agreed that the candidate schools would be selected according to the

selection criteria listed in Annex-7,

7-2. The priority of candidate school
The Mongolian side explained that the new construction of schools takes precedence

over the extension of existing schools.

7-3. Land for the Project

The Mongolian side agreed to provide the evidence of land ownership of the
candidate schools authorized by the governor of UBC to the Japanese side by 27 June
2008.

7-4. Demolishing work

The Mongolian side agreed to implement demolishing works, which would be
identified by the Japanese side as necessary, before the commencement of the
construction to be implemented by the Japanese side.

7-5. Operation and maintenance
The Mongolian side agreed to allocate necessary budget for teaching and
administrative staff members for the proper and effective operation and maintenance

of facilities and equipment covered by the Project.
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Annex-1 List of Candidate Schools
Extension

No., N School Name | District

Echool No.2

School No.3
School No.16

School No.35

khbaatar

School No.40
Echool No.73
School No.19 Payangol
School No.20 |

School No.21
Amgalan School complex
School No.79 Bayanzurkh

Shavi school complex
School No.85
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15 School No.5
16 Bchool No57 geltei
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New Construction

Mo Location District
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Annex-2 Organization Chart of the Ministry of Education, Culture and Science of
Mongolia
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Annex-3 Organization Chart of Education Department of Ulaanbaatar City

Superintendent
¥
’ Deputy Superintendent
Office of Administration and Office of Training and
Management Methodology

T

Head of Division (1)
Senoir Specialist (1)
Specialist  (4)
Worker (2)

!

Head of Training and Methodology (1)
Specialist  (5)

v

v

Science Section

Humanity Section

l

l

Senior Specialist (1)
Specialist  (5)

Senior Specialist (1)
Specialist (7)

District Education Division
/9 divisions/

Schools and Kindergartens

Mote: () indicates the number of the staff members.
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Annex-4 Major Components Requested for the Project
1. Facilities

1-1. Components for School Extension

(1) Classroom

(2) Teacher 's room

(3) Cloakroom

(4) Toilet and hand washing places

1-2. Components for New School Construction
(1) Classroom

(2) Teacher’s room

(3) Cloakroom

(4)Toilet and hand washing places
(5) Gym

(6) Kitchen

(7)Computer room

(8)Chemistry room

(9)Physics room

(10)Vocational training room

2. Equipment

(1)Basic educational furniture

(2)Basic teaching material
*Geographical map of Mongolia
* Administrative map of Mongolia
*Mineral resources map of Mongolia
*Botanical map of Mongolia
*Zoological map of Mongolia
*World geographical map
*Chemical elements chart
*Unit chart
*Human body dissection chart
*Cyrillic alphabet chart for Mongolia
*Thermometer
*Compass

*Tape measure
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*Geometrical blocks
* Abacus

*T-shape ruler
*Ruler set
*Multiplication table
*Overhead projector

(3)Maintenance tools
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Annex-3 The Japan’s Grant Aid Scheme

The Grant Aid Scheme provides a recipient country with non-reimbursable funds to procure
the facilities, equipment and services (engineering services and transportation of the products,
etc.) for economic and social development of the country under principles in accordance with
the relevant laws and regulation of Japan. The Grant Aid is not supplied through the donation
of materials as such.
1. Japan's Grant Aid Procedures
(1) The Japan's Grant Aid Program is executed by the following procedures.
Application (request made by a recipient country)
Study (Basic Design Study conducted by JICA)
Appraisal & Approval (appraisal by the Government of Japan and approval by the Cabinet
of Japan)
Determination of Implementation (Exchange of Notes between both Governments)
Implementation (implementation of the Project)

(2) Firstly, an application or a request for a Grant Aid project submitted by the recipient
country is examined by the Government of Japan (the Ministry of Foreign Affairs) to
determine whether or not it is cligible for Japan's Grant Aid. [f the request is deemed
appropriate, the Government of Japan assigns JICA to conduct a study on the request, If
necessary, JICA sends a Preliminary Study Team to the recipient country to confirm the
contents of the request.

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese consulting
firm(s).

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable for
Japan's Grant Aid Program, based on the Basic Design Study Report prepared by JICA and

the results are then submitted to the cabinet for approval.

Fourthly, the project approved by the cabinet becomes official with the Exchange of Notes

signed by the Government of Japan and the recipient country.

Finally, for the implementation of the Project, JICA assists the recipient country in preparing
contracts and so on.
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2. Basic Design Study

(1)Contents of the Study
The aim of the Basic Design Study (hereinafter referred to as “the Study™), conducted by

JICA on a requested project (hereinafter referred to as “the Project™) is to provide a basic

document necessary for appraisal of the project by the Japanese Government. The contents

of the Study are as follows:

a) Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of agencies concemed of the recipient country necessary for the
Project’s implementation,

b) Evaluation of the appropriateness of the Project for the Grant Aid Scheme from a technical,
social and economical point of view,

c) Confirmation of items agreed on by the both parties concerning a basic concept of the

Project,

d) Preparation of a basic design of the Project,

¢) Estimation of cost of the Project,

The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the project is confirmed considering
the guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take whatever
measures are necessary to ensure its self-reliance in the implementation of the Project. Such
measures must be guaranteed even through they may fall outside of the jurisdiction of the
organization in the recipient country actually implementing the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient
country through the Minutes of Discussions.

(2)Selection of Consultants

For smooth implementation of the study, JICA uses (a) registered consultant firm(s). JICA
selects (a) firm(s) based on proposals submitted by the interested firms. The firm(s) selected
carry(ies) out a Basic Design Study and write(s) a report, based upon terms of reference set by
JICA.

The consulting firm(s) used for the study is (are) recommended by JICA to a recipient
country to also work in the Project’s implementation after Exchange of Notes, in order to
maintain technical consistency between the Basic Design and detailed Design. q@.

-10 - c’-ﬂﬁ. é‘o(
e ;;4

Al6



3. Japan's Grant Aid Scheme

(1) Exchange of Notes (E/N)

Japan’s Grant Aid is extend in accordance with the Notes exchanged by the two Government
concerned, in which the objectives of the Project, period of execution, conditions and amount
of the Grant Aid etc., are confirmed.

(2)"The period of the Grant Aid" means one Japanese fiscal year which the Cabinet approves
the Project for. Within the fiscal year, all procedure such as exchanging of the Notes,
concluding a contract with (a) consulting firm(s) and (a) contractor(s) and final payment to
them must be completed.

However, in case of delays in delivery, installation or construction due to unforeseen factors
such as weather, the period of the Grant Aid can be further extended for a maximum of one
fiscal year at most by mutual agreement between the two Governmenis.

(3) Under the Grant, in principle, Japanese products and services including transport or those
of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant may be used for the purchase of
products or services of a third country.

However the prime contractors, namely, consulting, contractor and procurement firms, are
limited to "Japanese nationals". (The term "Japanese nationals" means persons of Japanese
nationality or Japanese corporations controlled by persons of Japanese nationality. )

(4) Necessity of the "Verification”

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by
the Government of Japan. This "Verification" is deemed necessary to secure accountability to
Japanese tax payers.

(5)Undertakings Required to the Government of the Recipient Country
In the implementation of the Grant Aid project, the recipient country is required to undertake

such necessary measures as the following:

a) To secure land necessary for the sites of the project, and to clear, level and reclaim the land

,, e
-11 - pred % /’

Al7

prior to commencement for the construction,

=



b) To provide facilities for distribution of electricity, water supply and drainage and other

incidental facilities in and around the sites,
¢) To secure buildings prior to the installation work in case the installation of the equipment,

d) To ensure all the expenses and prompt execution for unloading, customs clearance at the
port of disembarkation and internal transportation of the products purchased under the Grant
Aid,

e) To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which may be imposed in the recipient country with respect to the supply of the products
and services under the Verified Contracts,

f) To accord Japanese nationals whose services may be required in connection with the supply
of the products and services under the Verified Contracts, such facilities as may be
necessary for their entry into the recipient country and stay therein for the performance of
their work.

{6)Proper Use

The recipient country is required to maintain and use the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign staff
necessary for the operation and maintenance as well as to bear all expenses other than those
covered by the Grant Aid.

(7) Re-export
The products purchased under the Grant Aid shall not be re-exported from the recipient
country.

(8) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority should open an account
in the name of the Government of the recipient country in an authorized foreign exchange
bank in Japan (hereinafter referred to as “the Bank™). The Government of Japan will
execute the Grant Aid by making payments in Japanese yen to cover the obligations
incurred by Govemnment of the recipient country or its designated authority under the

Verified Contracts,
13 - il g 0(
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b) The payments will be made when payment requests are presented by the bank to the
Government of Japan under an Authorization to Pay (A/P) issued by the Government of the
recipient country or its designated authority.

(5) Authorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.

o a 2
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Annex — 6 Necessary Undertakings to be Taken by Each Government

Mo

Items

To be covered
by Grant Aid

To be covered

by Recipient
Side

To secure land

To clear, level and reclaim the site when needed

To construct gates and fences in and around the site

To construct the parking lot when needed

LR P LFV S

To construct roads
1} Within the site |
2) Outside the site

=]

To construct the building

To provide facilities for the distribution of electricity, water supply, drainage and other
incidental facilities

1) Electricity
a. The distributing line to the site
b. The drop wiring and internal wiring within the site
¢. The main circuit breaker and transformer
2) Water Supply
a. The city water distribution main to the site
b. The supply system within the site (receiving and elevated tanks)
3) Drainage
a. The city drainage main (for storm sewer and others to the site)

b. The drainage system (for toilet sewer, ordinary waste, storm drainage and
others) within the site
4) Heating
a. The public or private heating inlet and outlet pipes to the buildings
b. The heating system inside buildings
5) Telephone System
a. The telephone trunk line to the main distribution frame/panel (MDF) of the
building
b. The MDF and the extension after the frame/panel
6) Furniture and Equipment
a. General furmniture
b. Project equipment

( X

To bear the following commissions to the Japanese bank for banking services based
upon the B/A

1) Advising commission of A/P !
2) Payment commission

To ensure unloading and customs clearance at port of disembarkation in recipient
country

1) Marine (Air) transportation of the products from Japan the recipient |
2) Tax exemption and custom clearance of the products at the port of disembarkation |
3) Intemnal transportation from the port of disembarkation to the projeet site

10

To accord Japanese nationals, whose service may be required in connection with the
supply of the products and the services under the verified contract, such facilities as
may be necessary for their entry into the recipient country and stay therein for the
performance of their work

To exempt Japanese nationals from customs duties, internal taxes and other fiscal
levies which may be imposed in the recipient country with respect to the supply of the
products and services under the verified contracts

To maintain and use properly and effectively the facilities contracted and ﬂquipmv.'.’n‘l“
provided under the Grant

To bear all the expenses, other than those to be borne by the Grant, necessary for
construction of the facilities as well as for the transportation and installation of the

equipment

(B/A : Banking Arrangement, A/P : Authorization to pay)

Raile gz./f,
f,?__(;}ifﬂ’f";-
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Annex-7 Criteria for the Site Selection
The sites/schools to be covered by the Project shall fulfill the following criteria:

(1) Land ownership or proper land use right for school construction is legally secured with the

written evidence.

(2) No dwelling or obstacle such as underground service line which need extensive relocation
exists within the site.

(3) No other classroom construction program at the same site planned by MECS, UBC, other
donors, NGOs, elc.

(4) Topographically safe and appropriately sized land for construction is secured.
(5) Access road for construction works and transportation of materials is properly provided.

(6) School is open to general public with no special qualification being required for

admission.

(7) Sufficient teachers, staff and budget for proper operation and maintenance of the facilities

are secured by the relevant authorities.

(8) Present and future facility demand can be quantitatively estimated by a set of data such as
number of school-aged children in the catchment area, planned population of ongoing

housing development, ete.

Among the sites/schools which satisfy the above conditions, order of priority will be given according

the following criteria:

(1) Priority will be given to the sites where recent population increase is remarkable or no
school is established within the target school district.

(2) Priority will be given to the sites where the school is forced to operate triple-shift sessions.

(3) Priority will be given to the sites where extension of classrooms is urgently required
because of overcrowding of existing facilities even after the introduction of double-shift

classes.

(4) Priority will be given to the sites where shortage of classrooms calculated based on the
demand analysis is beyond the size for efficient operation and construction.

2L E-é?rff"'#/}—x
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4-2. Explanation on Draft Report
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5. Other Relevant Data
5-1. Cost Estimation for the Works Borne by the Recipient Country

Code Item Content QTY Unit Cost Total ('000Tg.)
1 No. 35 School 4,315.0
A Removal of obstacles Pavement, PC curbstones, steel fences, - 360.0
playground equipment & trees
Relocation of obstacles Aerial power line & pole 105m - 1,875.0
B Clearance & leveling of the construction area 1200sg.m 1.4 1,680.0
D Connection of electricity Buried line 5m 80.0 400.0
2 No. 19 School 3,790.0
A Removal of obstacles Pavement, PC curbstones & playground - 360.0
equipment
B Clearance & leveling of the construction area 1150sg.m 14 1,610.0
C Improvement of access road Gravel pavement 15m 28.0 420.0
D Connection of electricity Buried line 5m 80.0 400.0
E Connection of heating Lunit 1,000.0 1,000.0
3 Shavi CS 7,070.0
A Removal of obstacles PC curbstones & wooden fence - 180.0
B Clearance & leveling of the construction area 1350sg.m 1.4 1,890.0
D Connection of electricity Buried line 5m 80.0 400.0
E Connection of heating Lunit 1,000.0 1,000.0
H Construction of external facilities  Relocation of the guard's house (gher) Lunit - 360.0
Approach path 27m 120.0 3,240.0
4 Amgalan CS 5,435.0
A Removal of obstacles Pavement, PC curbstones, playground - 360.0
equipment & buried water pipe
Relocation of obstacles Aerial power line 65m - 1,275.0
B Clearance & leveling of the construction area 1000sg.m 14 1,400.0
D Connection of electricity Aerial line 20m 70.0 1,400.0
E Connection of heating 1unit 1,000.0 1,000.0
5 No. 79 School 32,560.0
A Removal of obstacles Pavement, steel fences, playground - 360.0
equipment & buried sewage pipe
Relocation of obstacles Aerial power line & pole 50m - 1,050.0
B Clearance & leveling of the construction area 2250sg.m 4.0 9,000.0
D Connection of electricity Aerial line 20m 70.0 1,400.0
F Connection of city water from the main under the front road 10m 110.0 1,100.0
H Construction of external facilities  Boundary fence 80m 35.0 2,800.0
School gate Lunit 350.0 350.0
Approach path 50m 120.0 6,000.0
Slope protection 400sg.m 5.0 2,000.0
Slope toe drainage 70m 50.0 3,500.0
Coal shed Lunit 5,000.0 5,000.0
6 No. 52 School 3,580.0
A Removal of obstacles Pavement, PC curbstones & playground - 360.0
equipment
B Clearance & leveling of the construction area 1300sg.m 1.4 1,820.0
D Connection of electricity Buried line 5m 80.0 400.0
E Connection of heating Lunit 1,000.0 1,000.0
7 No. 12 School 7,110.0
A Removal of obstacles Pavement, PC curbstones & playground 180.0
equipment
Relocation of obstacles Aerial communication line 120m 70.0 2,100.0
B Clearance & leveling of the construction area 1950sg.m 1.4 2,730.0
C Improvement of access road Gravel pavement 25m 28.0 700.0
D Connection of electricity Buried line 5m 80.0 400.0
E Connection of heating Lunit 1,000.0 1,000.0
Existing Schools TOTAL 63,860.0
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Code ltem Content QTY Unit Cost Total

8Yarmag (New School) 51,650.0

B Clearance & leveling of the construction area 2800sg.m 4.0 11,200.0

C Improvement of access road Gravel pavement 50m 28.0 1,400.0

D Connection of electricity Aerial line 15m 70.0 1,050.0

F Connection of city water from the main under the front road 10m 110.0 1,100.0

G Connection of sewerage to the main under the front road 10m 110.0 1,100.0

H Construction of external facilities  Boundary fence 390m 35.0 13,650.0

School gate Lunit 350.0 350.0

Approach path 140m 120.0 16,800.0

Coal shed Lunit 5,000.0 5,000.0

9Khujir Bulan (New School) 63,830.0

A Removal of obstacles Wooden poles 180.0

B Clearance & leveling of the construction area 2600sg.m 4.0 10,400.0

D Connection of electricity Aerial line 60m 70.0 4,200.0

H Construction of external facilitiesBoundary fence 400m 35.0 14,000.0

School gate Lunit 350.0 350.0

Approach path 60m 120.0 7,200.0

Slope protection 2700sg.m 5.0 13,500.0

Slope toe drainage 180m 50.0 9,000.0

Coal shed Lunit 5,000.0 5,000.0

1361st Garam (New School) 47,770.0
0

B Clearance & leveling of the construction area 2800sg.m 4.0 11,200.0

C Improvement of access road Gravel pavement 40m 28.0 1,120.0

D Connection of electricity Aerial line 50m 70.0 3,500.0

H Construction of external facilitiesBoundary fence 520m 35.0 18,200.0

School gate Lunit 350.0 350.0

Approach path 70m 120.0 8,400.0

Coal shed Lunit 5,000.0 5,000.0

1Near Tahilt (New School) 47,780.0
1

B Clearance & leveling of the construction area 2800sg.m 4.0 11,200.0

C Improvement of access road Gravel pavement 10m 28.0 280.0

D Connection of electricity Aerial line 50m 70.0 3,500.0

H Construction of external facilitiesBoundary fence 390m 35.0 13,650.0

School gate Lunit 350.0 350.0

Approach path 115m 120.0 13,800.0

Coal shed Lunit 5,000.0 5,000.0

1Near Bayangol (New School) 49,775.0
2

B Clearance & leveling of the construction area 2600sg.m 4.0 10,400.0

C Improvement of access road Gravel pavement 75m 28.0 2,100.0

D Connection of electricity Aerial line 80m 70.0 5,600.0

F Connection of city water from the main under the front road 10m 110.0 1,100.0

G Connection of sewerage to the main under the front road 10m 110.0 1,100.0

H Construction of external facilitiesBoundary fence 535m 35.0 18,725.0

School gate Lunit 350.0 350.0

Approach path 45m 120.0 5,400.0

Coal shed Lunit 5,000.0 5,000.0

New Schools TOTAL 260,805.0

GRAND TOTAL 324,665.0

Commission to the bank 36,620.0
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5-2. Abstract of Geotechnical Investigation Reports

- No. 79 School (existing school site, Bayanzurkh District)

- No. 52 School (existing school site, Khan-Uul District)

- No. 12 School (existing school site, Sogino-khairkhan District)
- New school site near Tahilt (Sogino-khairkhan District)

- New school site at Yarmag (Khan-Uul District)
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NO. 79 SCHOOL
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NO. 52 SCHOOL
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NO. 12 SCHOOL
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NEW SCHOOL SITE NEAR TAHILT
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NEW SCHOOL SITE AT YARMAG
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