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<BARFTFAER>
: MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR RECONSTRUCTION OF GIZO HOSPITAL
IN SOLOMON ISLANDS

In response to a request from the Government of Solomon Islands, the Governiment of Japan
decided to conduct a Basic Design Study on the Project for Reconstruction of .Gizo Hospital
(hereinafter referred to as "the Project”) and entrusted the study to the Japan International
Cooperation Agency (hereinafter referred to as "JICA").

JICA sent to Solomon Islands the Basic Design Study Team (hereinafter referred to as "the
Team"), which is headed by Mr. Shumon Yoshiara, Team Director, Health Team, Project
Management Group II, Grant Aid Management Department, JICA, and is scheduled to stay in the
country from October 1st to October 24th, 2007.

The Team held discussions with the officials concerned of the Government of Solomon
Islands and conducted a field survey at the study area.

In the course of discussions and field survey, both parties have confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the Basic
Design Study Report.

ﬂ ﬁ Honiara, October 17th, 2007

Mr. Shum oshiara Dr. George Malefoasi e

Leader Permanent Secretary

Basic Design Study Team Ministry of Health and Medical Services
Japan International Cooperation Agency (MHMS)

The Government of Solomon Islands

r

vy

- Mirs. Jane Waetara Mr. Afhotd Moveni
Permanent Secretary Provincial Secretary, Western Province
Ministry of Development Planning and Aid
Coordination

The Government of Solomon Islands

B T\

Mr. Peter Hauia ‘R
Permanent Secretary & Dr. Gregory Jilini
Ministry of Infrastructure and Development Director of Western Province Health Services

The Government of Solomon Islands Director of Gizo Hospital



ATTACHMENT

1 Objective of the Project

The objective of the Project is to recover and to improve the health and medical services
provided by Gizo Hospital.

2 Project site

The site of the Project is the adjacent place of the existing Gizo Hospital, lot No.535 and 536
shown in Annex-7 in. Gizo Island. The construction site is shown in Annex-1.

3 Responsible and Implementing Agency
3-1 The Responsible and Implementing Agency is the Ministry of Health and Medical Service,
the Government of Solomon Islands.

3-2 Organization chart of above Agency and the New Gizo Hospital Task Force are shown in
Annex-2.

4 Items requested by the Government of Solomon Islands
After discussion between MHMS and the Team, the items described in Annex-3 (for
Facilities) and Anmex-4 (for Equipment) were finally requested by the Government of
Solomon Islands. The final components of the Project will be decided after further studies,

and JICA will assess the appropriateness of the requests and will summarize them into the
draft basic design stady report.

wh

Japan's Grant Aid Scheme
-1 The Government of Solomon Islands understands the Japan's Grant Aid Scheme explained by
the Team, as described in Annex-3.
-2 The Government of Solomon Islands will take the necessary measures, as described in Annex-

6, for smooth implementation of the Project, as a condition for the Japanese Grant Aid to be
implemented.

N

(W

6 Schedule of the Study

6-1 The consultants will proceed to further studies in the Solomon Islands until October 24th,
2007.

6-2 JICA will prepare the draft basic design study report in English and dispatch a mission in
order to explain its contents.

6-3 In case that the contents of the report is accepted in principle by the Government of Solomon

Islands, JICA will complete the final report and send it to the Government of Solomon
Islands.

7 Other relevant issues
7-1 Land Title Deed of the Project Site

Both Solomon Islands and Japan sides confirmed that the land for the Project shown in
Annex-1 is secured by Western Province Government. The location is officially shown as the
copy of the estate register in Annex-7.

7-2  Sustainability of the Project

The Government of Solomon Islands agreed to allocate enough budget and manpower to
manage Gizo Hospital, to operate the equipment and facilities supplied by the Project, and to

e ST T Rt VE



cover the provision of spare parts, consumables, reagents, and periodical maintenance
contracts.

7-3  Soft Component

The Government of Solomon Islands requested technical support for facility (electrical,

mechanical, and so on) and equipment maintenance. The Team would convey the request to
the Government of Japan.

7-4 Tax Exemption for the Project
The Government of Solomon Islands shall take necessary measures to exempt Japanese
nationals who will be engaged in the Project from all duties and related fiscal charges which

may be imposed in the Sclomon Islands with respect to the import and local procurement of
equipment and services supplied under the verified contract.

7-5 Confidentiality of the Project

Both sides confirmed that the detailed specifications of the drawings, equipment and other
technical information shall not be released, before the tender is held in the implementation
stage of the Project.

7-6 Maintenance Organization and Staff of the Project
The Government of Solomon Islands shall ensure to deploy sufficient number of skilled staff

for management and operation/maintenance services {electrical, mechanical, and equipment)
as described in Annex-8.

7-7 Improvement of Infrastructure Work for the Project®
The Government of Solomon Islands agreed ic complete necessary improvement of
infrastructure work by the end of 2008, which is shown on Annex-9. The Government of
Solomon Islands ensured to submit the document (1. Drawing and specifications, 2. Budget,
3. Schedule) through JICA Solomon Islands Office to the Team by the end of December 2007.

7-8 Staff Housing®
The Government of Solomon Islands agreed that the accommodations for the Hospital staff
shall be constructed by the Government of Solomon Islands before the completion of the

Project. The budget and implementation plan shall be submitted through JICA Solomon
Islands Office to the Team by the end of December 2007. (Annex-10)

7-9 Hospital Jetty*
Both sides agreed that Jetty of the Hospital shall be renovated. The budget and

implementation plan shall be submitted through JICA Solomon Islands Office to the Team by
the end of December 2007.

7-10  Relocation and Installation of the Existing Equipment

Both sides agreed that the Government of Solomon Islands shall relocate and install the
existing equipment including General X-ray unit and autoclave to New Gizo hospital.

*ltems are essential to obtain expected function of the Hospital.

N




Annex-1: Project Site Map

Annex-2: Organization Chart and the New Gizo Hospital Task Force

Annex-3: Requested Items (Facilities)

Annex-4: Requested Items (Equipment)

Annex-5: Japan's Grant Aid Scheme

Annex-6: Major Undertakings to be taken by Each Government

Annex-7: Land Register for the Project Site (Copy)

Annex-8: Recommended Maintenance Organization and National Maintenance Technical Support
Committee

Annex-9: Improvement of Infrastructure Work

Annex-10: Construction Scheme of Staff Housing
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\X?ESTERN PROVINCIAL GOVERNMENT

P O Box 36

Gizo

Western Province
SOLOMON ISLANDS

Your Ref: Tel:(677) 60860
Qur Ref: F 7/1/12 Fax: (677) 60856
111 October 2007

Mr. Shumon Yoshiara

JICA Team Leader to the New Gizo Hospital
C\o. Gizo Hotel

Gizo

Western Province

Dear Mr. Yoshiarg,

RE: _APPOINTMENT OF THE NEW GIZ0 HOSPITAL TASK FORCE

Due io the urgent need fo replace the Gizo Hospital which was badly
damaged by the earthguake and the subsequent tsunami that followed on
the 2nd April 2007, this letter serves to inform vou that the Western Provinciai
Executive has appointed ¢ so-called New Gizo Hospifcﬂ Task Force in ifs
meeting held on the 91 October 2007 to deal with maiiers that may have
arisen in relation to the construction of the proposed new Gizo Hospiial. The
New Gizo Hospitai Task Force comprise of the following members:

(1) Hon. Alex Lokopio, MPA [Premier) - Chairman

{2} Mr. Amold Moveni (Provincial Secretary) - Project Manager

(3) Dr. Gregory Jilini (Director of Provincial Health Service) - Member
(4} Mr. Alired Vilaka (Gizo Hospital Secretary} - Member

{5) Mr. Andrew Duncan (Provincial Civil Engineer}-  Member

(6) Mr. Issciah Pitakaka (SIEA Gizo Station Manager) - Member

(7) Mr. Eddie Waneolofia {Acting Chief Lands Officer)- Member

The ferm in office of the New Gizo Hospital Task Force depends on the
completion of ceriain tfasks and the provision of relevant information required
by JICA. Consequenily, the New Gizo Hospital Task Force is expected to be
ou’roma’ncoliy dissolved only after it has completed its mandate.

Yours sincerely,

i
l—; U‘}" ,gg// %

vem 7
Pfov;ncscﬂ Secretary 7 ' %

Western Province fF(b




Annex-3: Requested Items (Facilities)

FINAL REQUEST
Priority | Component
CLINICAL AREAS
QOut patient department
Emergency department

Inpatient department
- Medical ward
- Surgical ward

A - Obstetric ward
- Pediatrics ward
- TB/Psychiairics ward
Delivery and Nursery department
Operation department
CLINICAL SUPPORT UNITS
Medical Imaging department
A Pathology department
Pharmacy
C Provincal druge storage
A Medical records

Central sterilizing and supply department

ADINISTRATIVE SUPPORT UNITS

A General administration
C Executive offices
PUBLIC AMENITILES

Public toilets

C
Guardian laundry and wash area for "wantoks"

GENERAL SUPPORT SERVICES
4 Kitchen

i Laundry

B Workshop

Hospital stores

Mortuary

C
Fuel and Flammable store
Provincial stores
ENGINEERING UNITS
tEmergency Generator
A
Water supply
‘Waste Incinerator
C
Solar power
ACCESS
A Arnbulance bay
Parking for maintenance
c Boat wharf

Access road between new hospital and wharf

DISASTER PREVENTION FUNCTION

A Wireless communication center (space)
C Accomodation for traveling clinic teams
A Water reservoir tank
C Sea fence

PUBLIC HEALTH FACILITIES
C

STAFF HOUSING
C

A Essential

B: Necessary

C: Least priority




Annex—4 Requested ltems (Equipment)

Description Priority
1. Clinical equipment ~ General
1.1 Consulting room (Surgery, Medicine, Ob/Qy, Paediatrics)
11 X-ray viewer — 2film A
1-2 Suction machine A
1-3 Exam light — mobile A
-4 QOtoscope / Ophthalmoscope A
1-5 Spiro meter G
1-6 BP mobile B
1-7 BP wall mounted G
1-8 Patient scales — aduit G
i-9 Patient scales — baby (sliding weight) C
1-10 Height scale for infant c
1-11 Height scale for paediatric C
1—12 Operating light A
1-13 Examination couch B
1-14 Slit lamp (eye) B
1.2 Dental clinic
1-15 Dental chair A
1-16 Dental instrument set B
1.3 ENT clinic
1-17 ENT chair C
1-18  |Endoscope (Laryngoscope) C
1.4 Ward
1-19 Ward bed & bedside cabinet B
1-20 Paediatric cot B
1-21 Emergency stretcher B
1-22 _ |Oxygen flow meter c
1-23 Nebulizers B
1-24 Pulse oximeter C
1-25 Infusion pump C
1-26 IV stand C
1-27 Pan washer C
1-28 Pulse oximeter G
1=29 Syringe pump G
i-30 Examination couch - B
2. Physiotherapy
2-1 Hot pack heater B
2-2 Treatment table B
3. CSSD Eguipment
3-1 Sterilizer {oading trolley A
3-2 High pressure steam sterilizer A
3-3 Sterilization work unit C
4. X—ray department
4-1 Mobite X-ray machine A
4-2 Ultrasound machine A
4-3 General X-ray machine G
4-4 X-ray film refrigerator C
4-5 X=ray viewer — 2film A
4—-6 Dental X-ray unit A
4-7 Processing equipment G
4-3 X—ray accessories: lead aprons, films, viewing boxes C
4-9 X-ray fluoroscopy C

N
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Description

Priority

5. Laboratory

5.1 Haematology

5-1 Hematocrit autoclave (centrifuge)
5-2 Medical microscope
5-3 Haemoglobin meter
5-4 Rotary shaker
5-5 Blood cell counter
bh-B Blood sadimentation test apparatus
5-7 Instrument cabinet
5-8 Refrigerator
5.2 Biochemistry
5-9 Spectromster
5-10 Automatic water distillation unit
5-11 Water bath
5-12 Electric batance
5-13 Table top steam sterilization
5-14 Stirrer
5-15 Magnetic stirrer
5-16 Hot plate
5—17 Labo glass wares
5.3 Immunology
5-18 Autoclave for laboratory
5-19 Incubatar
5-20 Plate mixer
5.4 Pathology
Paraffin melting apparatus
5-21 Paraffin stretcher (Semi—automatic)
5-22 Microtome

5.5 Malaria laboratory

5-23

[Electric balance

6. Pharmacy equipment

6-1 Electric balance
62 Automatic water distillation unit
6-3 Refrigerator (drug — full sized)

7. Operating suite / Treatment room

7.1 Operating theatre
7-1 Operating room light
-2 Treatment room light
-3 Operating table
7-4 Anaesthetics machine with ventilator
7-5 Suction unit
7-6 Bedside monitor
7-1 Defibritlator
7-8 Hand washing water sterilizer
7-9 Electro surgical unit
7-10 Instruments for general surgery
7-11 Stretcher
7-12 Infusion pump
7-13 Instruments for laparctomy
7-14 Instruments for Caesarean
7-15 X—ray viewer — 2film (built in-operating theatre)
7-16 Anaesthetic equipment trolley
7-17 Blood warmer
7-18 Instrument trolley
7-19 Mayo table

‘,3\
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Description Priority
720 Bowl stand G
7-21 Washing basin c
1-22 Gastrointestinal fiberscope C
7-23 Oxygen set C
1-24 Patient scales — adult G
725 Patient scales — baby (sliding weight) G
726 Instrument cabinet C
7-27 Kick bucket C
8. Critical care { HDU )
8-1 Defibriliator G
8-2 Patient monitor I
8-3 Suction unit B
84 Mobile resuscitation unit 5]
8-5 Bag resuscitator with adult & paed masks B
8-6 Ventilator C
8-7 Stretcher B
3-8 Gatch bed B
g8-9 X=ray viewer — 2{ilm B
8-10 Bag resuscitator with adult & paed masks 8]
3-11 Laryngoscope set adult & paed C
8-12 Refrigerator C
8-13 IV stand G
8-14 Refrigerator C
8-15 Instrument cabinet C
8-16 L ow pressured constant suction unit G

8. Obstetrics

9.1 Delivery room
g9-1 Pregnancy delivery table A
9-2 Vacuum extractor w/soft vacuum cup A
9-3 Operation light A
-4 Vacuum extractor unit C {duplicate)
9-5 Cardiotocograph B
9-6 Navel clamp and catheter set G

9.2 Labour room
9-7 L abour bed o o A
9-8 Portable count doppler G

93 Nursery
9-9 Incubator A
9-10 Phototherapy unit A
9-11 Infant warmer A
9-12 Resuscitator bag set A
9-13 Small type suction unit A
9-14 Nebulizers A
9-15  |Oxygen monitor B
9-16 Baby cot B
9-17 Infant resus unit C
9-18 Refrigerator C
9-19 IV stand C
9-20  {Patient scales — baby (Sliding weight} C
9-21 Oxygen set C
9-22 Medicine trolley G
9-23 Neonatal monitor C
9-24 Pulse oxymeter G
9-25 Pan washer C




Description Priority
9-26 Emergency cart G
9-27 Ice making machine C
9-28 Baby resuscitation troliey C
10. Emergency
10-1 Treatment table A
10-2 Operation light (stand type) A
10-3 Suction unit A
10-4 Defibrillator B
10-5 Emergency instrument set A
10-6  |Boiling sterilizer B
10-7 Emergency cart C
10-8 Oxygen set G
10-9 Resuscitator bag set B
10-10  |Observation bed B
11. Others
111 Oxygen plant C
11-2 Maintenance set A
A: Essential
B: Necessary

C: Least priority



Armex-5
5-1. Japan’s Grant Aid System

The Grant Aid scheme provides a recipient country with non-reimbursable funds to
procure the facilities, equipment and services {engineering services and transportation of
the products, etc.) for economic and social development of the country under principles
in accordance with the relevant laws and regulations of Japan. The Grant Aid is not
supplied through the donation of materials as such.

(1) Grant Aid Procedures

Japan’s Grant Aid Scheme is executed through the following procedures.

Application (Request made by a recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval  (Appraisal by the Government of Japan and Approval
by Cabinet)

Determination of (The Notes exchanged between the Governments of

Implementation Japan and the recipient country)

Firstly, the application or request for a Grant Aid project submitted by 4 recipient
country is examined by the Government of Japan (the Ministry of Foreign Affairs) to
determine whether or not it is eligible for the Grant Aid. If the request is deemed
appropriate, the Government of Japan assigns JICA (Japan Intemaiional Cooperation
Agency) to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese
consulting firm(s).

Thirdly, the Government of Japan appraises the project to see whether or not it is
suitable for Japan’s Grant Aid Scheme, based on the Basic Design Study report
prepared by JICA, and the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the
Exchange of Notes (E/N) signed by the Governments of Japan and the recipient
country.

Finally, for the smooth implementation of the project, JICA assists the recipient
country in such matters as preparing tenders, contracts and so on.

(2) Basic Design Study
1} Contents of the Study

The atm of the Basic Design Study (hereafter referred to as “the Study™),
conducted by JICA on a requested project (hereafter referred to as “the Project™)

I
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is to provide a basic document necessary for the appraisal of the Project by the
Government of Japan. The contents of the Study are as follows:

- Confirmation of the background, objectives, and benefits of the requested
Project and also institutional capacity of agencies concerned of the recipient
country necessary for the Project’s implementation.

- Evaluation of the appropriateness of the Project to be implemented under the
Grant Aid Scheme from a technical, social and economic point of view.

- Confirmation of items agreed upon by both parties concerning the basic
concept of the Project.

- Preparation of a Basic Design of the Project

- Estimation of cost of the Project

The contents of the original request are not necessarily approved in their initial
form as the contents of the Grant Aid project. The Basic Design of the Project is
confirmed considering the guidelines of Japan’s Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to
take whatever measures are necessary to ensure its selfreliance in the
implementation of the Project. Such measures must be guaranteed even though
they may fall outside of the jurisdiction of the organization in the recipient
country actually implementing the Project. Therefore, the implementation of the
Project is confirmed by all relevant organizations of the recipient country through
the Minutes of Discussions.

2) Selection of Consultants

For smooth implementation of the Study, JICA uses (a) registered consulting
firm(s). JICA selects (a) firm(s) based on proposals submitted by interested
firms. The firm(s) selected carry(ies) out a Basic Design Study and write(s) a
report, based upon terms of reference set by JICA.

The consulting firm(s) used for the Study is(are) recommended by JICA to the
recipient country to also work on the Project’s implementation after the Exchange
of Notes, in order to maintain technical consistency.

(3) Japan’s Grant Aid Scheme

1) Exchange of Notes (E/N)
Japan’s Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the Project, period of
execution, conditions and amount of the Grant Aid, etc., are confirmed.

2) “The period of the Grant Aid” means the one fiscal year which the Cabinet
approves the Project for. Within the fiscal year, all procedures such as
exchanging of the Notes, concluding contracts with (a) consulting finn(s) and ()
contractor(s) and final payment to them must be completed. %

O
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However, in case of delays in delivery, installation or construction due to
unforeseen factors such as natural disaster, the period of the Grant Aid can be
further extended for a maximum of one fiscal year at most by mutual agreement
between the two Governments.

3) Under the Grant Aid, in principle, Japanese products and services including
transport or those of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country.

However, the prime contractors, namely, consulting constructing and procurement
firms are limited to “Japanese nationals”. (The term “Japanese nationals” means

persons of Japanese nationality or Japanese corporations controlled by persons of
Japanese nationality.)

4) Necessity of “Verification”
The Government of recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those contracts
shall be verified by the Government of Japan. The “Verification” is deemed
necessary to secure accountability to Japanese taxpayers.

5) Undertakings required to the Government of the Recipient Couniry
In the implementation of the Grant Aid project, the recipient country is required to
undertake such necessary measures as the following:

@ To secure land necessary for the sites of the Project and to clear, level and
reclatm the land prior to commencement of the construction,

@ To provide facilities for the distribution of electricity, water supply and
drainage and other incidental facilities in and around the sites,

@ To secure buildings prior to the procurement in case the installation of the
equipment,

@ To ensure all the expenses and prompt execution for unloading, customs
clearance at the port of disembarkation and internal tfransportation of the
products purchased under the Grant Aid,

® To exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which will be imposed in the recipient country with respect to the
supply of the products and services under the Verified Contracts,

® To accord Japanese nationals, whose services may be required in connection
with the supply of the products and services under the Verified contracts, such
facilities as may be necessary for their entry into the recipient country and stay
therein for the performance of their work.
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6) “Proper Use”
The recipient country is required to operate and maintain the facilities constructed
and equipment purchased under the Grant Aid properly and effectively and to
assign staff necessary for this operation and maintenance as well as to bear all the
expenses other than those covered by the Grant Aid.

7) “Re-export”
The products purchased under the Grant Aid should not be re-exported from the
recipient country.

8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should
open an account in the name of the Government of the recipient country in a
bank in Japan (hereinafter referred to as “the Bank™). The Government of
Japan will execute the Grant Aid by making payments in Japanese yen to cover
the obligations incurred by the Government of the recipient country or its
designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank
to the Government of Japan under an Authorization to Pay (A/P) issued by the
Government of the recipient country or its designated authority.

9) Authorization to Pay (A/P)
The Government of the recipient country shouid bear an advising commission of
an Authorization to Pay and payment commissions to the Bank.



5.2. Grant Aid Procedures

Ftow Chart of Japan's Grant Aid Procedures
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Annex-6

Major Undertakings to be taken by Each Government

No. Itemns

To secure land

To clear, level and reclaim the site when needed

To construct gates and fences in and around the site
To construct the parking lot ]
To construct roads
1) Within the site ®
2) Outside the site e
To construct the building e

Chdsw | {D ] —

7 {To provide facilities for the distribution of electricity, water supply, drainage and other
incidental facilities

1) Electricity
a. The distributing line to the site A
b. The drop wiring and internal wiring within the site &
¢. The main circuit breaker and transformer S

2) Water Supply
a. The city water distribution main to the site -7
b. The supply system within the site (receiving and elevated tanks) @

3) Drainage
a. The city drainage main {for storm, sewer and others to the site) &

b. The drainage system (for toilet sewer, ordinary waste, storm drainage and others) ®
within the site

4) Gas Supply
a. The city gas main to the site @
b. The gas supply system within the siie @

5) Telephone System
a. The telephone trunk line to the main distribution frame/panel (MDF) of the building S
b. The MDF and the extension afier the frame/panel ] L

6) Furniture and Equipment
a. General furniture @

b. Project equipment -]

8 |To bear the following commissions to the Japanese bank for the banking services based
upon the B/A

1} Advising commission of A/P ®
2) Payment commission -]

9 |To ensure unloading and customs clearance at port of disembarkation in recipient country
1) Marine (Air) transportation of the products from Japan to the recipient 8
2) Tax exemption and custom ciearance of the products at the port of disembarkation L

3) Internal transportation from the port of disembarkation to the project site (@) (@)

10 |To accord Yapanese nationals, whose services may be required in connection with the
supply of the products and the services under the verified contact, such facilities as may

be necessary for their entry into the recipient country and stay therein for the performance
of their work

11 |To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies

which may be imposed in the recipient country with respect to the supply of the products @
and services under the verified contracts

12 {To maintain and use properly and effectively the facilities constructed and eguipment

provided under the Grant ®
13 |To bear al! the expenses, other than those ic be bome by the Grant, necessary for

construction of the facilities as well as for the transportation and installation of the @

equipment

(B/A: Banking Arrangement, A/P: Authorization to pay)

- / A NA



Annex-7
Land Title Dead for the Project Site

New Gizo Hospital Project in Lots 535 and 536

Drawing of Registered Land Lots

Estate Register 097-003-43, 097-003-44

(Estate Register 097-003-44 will be submitted by the end of mission of basic
design team in Solomon Islands)



SOLOMON ISLANDS GOVERNMENT

Regional Lands Centre
Western Region

PO Box 55

Gizo

WESTERN PROVINCE

Telephone: (677): 60533 Your Ref:
Facsimile: (677} 60533 Our Ref: AD/I/!

Permanent Secretary

Minisery of Health & Medical services

P.O. Box 349 9/10/2007
Honiara

Dear SirfMadam,
RE: NEW GIZO HOSPITAL PROJECT N LOTS 535 & 536.

Be advised that Lot 535 of parcel number 097-003-043 & lot 536 of parcel number 097-003-044
were approved by the provincial government executive to be developed for the hospital project
which wiil be funded by the Japanese Government. A letter confirming this approval was already

send by the provincial secretary to the permanent secretary of the Ministry of Health & Medical
services dated 7% September 2007,

On behalf of the Western Regional lands office | would like wo confirm that Fixed Term Estate for
both lots were held by the premier of Wesiern Province on behalf of the western provincial
government. Legal ownership of the above lots can be obtainad from Registrar of Titles in Honiara.

In this regard | firmly confirm that the above lots were held by the premier of western province and
approved by the Western province executive for the new hospital development.

Ed ie(/ZV Z&%

Lapds Officer
For: Provincial Secretary
Western Province.

Cc. Gizo Hospital secretary
Cc. Commissioner of Lands
Ce. Premier Western Province

L Ce. JICA

R
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Annex—2

No.

Project Name

Implementing Agecy

Improvement of Infrastructure
Work for the Project

D

GizoTown WaterSupply System
Rehabilitation

Urban Water Suuply & Works
Department of Western
Province

(PDProvide new water tanks at
TISI{TC) water source which is
water supply to Gizo Hospital
@Provide new piping from TC
to Gizo Hospital

2)

Distribution/Transmissin and
Generator Capacity
Improvement Program

Solomon Islands Electricity
Authority (SIEA) of Western
Province

DUpgraiding and reroute the
high tension (11K V}line and
suupl the 11KV power to Gizo
Hospital

@nstall high tensin Generators
in SIEA Gizo Sub-Staion

Gizo Sewer Pumpimg System
Improvement

Works Department of Western
Province

(DPeovide two sewer pumping
system for one pumping at
sewer storage tank of Gizo

" |Town in existing Gizo Hospital

@improve piping and control
pansi due 1o above




Staff Housing

Annex-10

Staff Housing

The Western Province requested 49 blocks of staff quarter for medical field. 12 of them were
granted by AusAlID, and the construction will start in February 2008. The rest of them (37)
are currently under consideration by the Ministry of Health and Medical Services, which is on

the process of estimation for budget claim of 2008.

Location in Gizo No. of housing Descriptions
for medical staff

JAH Mountain 9 Under consideration by the Government
Malakerave 1 10 Under consideration by the Government
Babylon 16 AusAID will provide 12 blocks
Top Hill (Former care centre) 4 Under consideration by the Government
Remaimng blocks required 10 Location to be found
Total 49

i
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<EAFRABEHPEERE>

MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR RECONSTRUCTION OF GIZO HOSPITAL
IN SOL.OMON ISLANDS
(EXPLANATION ON DRAFT REPORT)

In October 2007, Japan International Cooperation Agency (hereinafter referred to as
"JICA") dispatched a Basic Design Study team on the Project for Reconstruction of Gizo Hospital
(hereinafter referred to as "the Project") to Solomon Isiands, and thrdugh discussion, field survey,
and technical examination of the study results in Japan, JICA prepared a draft report of the study.

In order to explain and to consult the Solomon Islands side on the components of the draft
report, JICA sent to Solomon Islands the Draft Report Explanation Team (hereinafter referred to as
"Team"), which is headed by Mr. Akihiko Hoshino, Director, Project Management Division 11, Loan
and Grant Aid Support Department, JICA, and is scheduled to stay in the country from August 3rd to
August 15th, 2008.

In the course of discussions, both parties have confirmed the main items described on the
attached sheets. The Team will proceed to further works and prepare the Basic Design Study Report.

ust 11th, 2008

2R W Ja

Mz. Akihiko Hoshino Dr. Gedige Magimu
Leader Permanent Secretary
Basic Design Study Team Ministry of Health and Medical Service

Japan International Cooperation Agency (MHMS)

The@eﬁmme?ﬁ ox Solorfmm |
B ' (Pt

lands

7

Mrs. Jane Waetara 6;/ Mr. Amold Moveni
Permanent Secretary Provincial Secretary
Ministry of Development Planning and Western Province
Aid Coordination

The Government of Solomon Islands

Witness g
L
Mr. John Ta’aru Dr. Qé’ ¢ Alependava
Permanent Secretary For Director0f Western Province Health
Ministry of Infrastructure and Services
Development Diréctor of Gizo Hospital

The Government of Solomon Islands



ATTACHMENT
1. Components of the Draft Report
The Solomon Islands side agreed and acceﬁted in principle the components of the draft report
explained by the Team.

2. Japan's Grant Aid Scheme

The Solomon Islands side understands the Japan's Grant Aid Scheme and the necessary
measures fo be taken by the Government of Solomon Istands as explained by the Team and
described in Annex-5 and 6 of the Minutes of Discussions signed by both parties on October 17th,
2007.

3. Schedule of the Study
JICA will complete the final report in accordance with the confirmed items and send it to the
Govemment of Sclomon Islands by December 2008.

4. Confidentiality of the Project

Both sides confirmed that all information related to the Project including detailed specifications
of equipment and other technical information shail not be released to any outside parties before the
signing of all the Contract(s) for the Project.

5. Other relevant issues
5-1. Confidentiality of the Project Cost Estimation

" The Team explained the cost estimation of the Project as described in Annex-1. Both sides
agreed that the Project Cost Estimation should never be duplicated or released to any outside parties
before signing of all the Contract(s) for the Project. The Solomon Islands side understands that the
Project Cost Estimation described in Arnex-1 is not final and is subject to change.

5-2. Operation and Maintenance Cost

The Government of Solomon Islands agreed to secure and allocate necessary budget and
personpel such as cost for operation and maintepance/repair works as described . Amnex-2 to
sustain facility and equipment supplied under the Project.

5-3, Improvement of Inftastructure and Construction Work by Solomon Istands side

The Govermment of Solomon Islands agreed to implement necessary infrastructure and
construction work related to the Project by appropriate time as stipulated in Amnex-3.

a1 [l —




5-4. Sewage System

The Govemment of Solomon Islands requested that a sewage piping connection to the public
septic tank and related works should be constructed by Japanese side for purposes of technical
consistency of sewage system.

5-5. Water supply system |
The Government of Solomon Islands agreed to implement the water supply system for Gizo
town including Gizo hospital before the end of December, 2009.

Annex-1 Project Cost Estimation

Annex-2 Operation and Maintenance Cost for Facility and Equipment
Armex-3 Improvement of Infrastructure Work by Solomon Islands side
Annex-4 Tentative Schedule of the Project



Annex-1 Project Cost Estimation

(1) Cost borne by Japanese éide

The cost bome by Japanese side is estimated at approximately 1,849 million Japanese yen.

Item Approximate Project Cost
{million yen)

Facility Gizo Hospital 1,559 1,671
Construction
Equipment Procurement 72
Detailed Design, Consultant Supervision, 178
Soft Component
TOTAL 1,849
(2) Estimation Condition
@O Time of Estimation

June, 2008
@ Foreign Exchange Rate

1SBD = 13.86yen

@ Component of Estirnation

#Note SBD : Solomon Island doilars

Major project
breakdown
(Number of stories

f total floor area)

Composition of Facilities

First floor:

Gizo Hospital Outpatient, Medical Image, Medical Test, Administration

(Two storied Second floor:

building / Operation, Central sterilizing and supply, Delivery, Nursery, Ward

3,792.1 m?) Ancillary facility:

Generator, Sewage Treatment Plant, Water Reservoir Tank

Medical
Equipment The equipment necessary for the Project facilities and some existing facilities

X

o L
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Annex-2 Operation and Maintenance Cost for Facility and Equipment

(1) Operation Cost (Manning Plan) of Gizo Hospital

Note: Budget for additional staff will be incorporated in fiscal year 2011.

Medical staffer Yearly income Present staff Additional staff
(SBD) Presentno. | Present wages |Increased no. | Increased cost
Specialists 130,000 — — 5 650,000
GPs 85,000 3 255,000 I 85,000
Dentists 85,0600 1 85,000 1 85,000
Registered nurses 40,000 59 2,360,000 16 640,000
Statistician 40,000 1 40,000 — —
Pharmacist 60,000 1 60,600 — -
Lab technicians 60,000 2 120,000 — —
X-ray technicians 60,000 2 120,000 - —
Physiotherapist 60,000 1 60,000 — —
Environmental health 60,000 1 60,000 - -
officer
Public health officers 60,000 360,000 — -
Technicians 30,000 120,000 2 60,000
Office clerks 30,000 90,000 - —
Total 84 3,730,000 25 1,520,000
Increase by 41%
(2) Maintenance Cost of Gizo Hospital
Item Initial fiscal year Fo]]ow;u:fsfiscal
(D Electricity charge 272,160 272,160
@ Telephone charge 26,700 26,700
(@ Fuel cost of generator 11,520 11,520
(4) W ater charge 38,880 38,880
® LPG gas charge 13200 13,200
® Oxygen charge 31,290 31,290
@ Building maintenance cost 0 32,000
(® Replacement part (filter replacement) 0 12,800
@ Major facilities and equipment maintenance cos] 0 56,000
Subtotal @ to @ (facility maintenance cost) 393,750 494,550
(0 Equipment maintenance cost 123,000 123,000
Total D to ©@ 516,750 617,550

g
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Annex-3 Improvement of Infrastructure Work by Solomon Islands side

Expense
Category Schedule ( S}])3D)
(1) Related construction work prior to the Project start

1) Repairing Hospital Jetty Mar, 2009 In progress
2) Demolition of the existing facilities in the Project site "

(6 flag poles, basket court, eg.) May, 2009 100,000
3) Renovation of the existing drainage from the Project site

1o outside. May, 2009 100,000
4) Site preparation of the Project Sep, 2009 500,000
5) Demolition of existing malaria laboratory Sep, 2009 100,000
6) Site preparation of temporary buildings of the Project Sep, 2009 80,000
7) Construction of 6 blocks of medical staff housing Tun, 2009 3,000,000
8) Construction of 12 blocks of medical staff housing by

AusAID in Babylon Mar, 2009 In progress

9) Construction of 31 blocks of medical staff housing

Under Planning

(2) Related construction work fo be done before completion of the Project

1) Implementation of public power supply project in Gizo May, 2010 In progress
2) Implementation of public water supply project in Gizo Dec, 2009 In progress
3) Provide a sewer pump in Public Septic Tank located in

Gizo Hospital _ May, 2010 200,000
4) Preparation of access street and drainage facilities in

front of the Project site Sep, 2010 100,000
5) Preparation of electricity wiring, telephone line and

water supply piping connection to the Project site Dec, 2010 500,000

(3) Related construction work following to the completion of the Project

1) Purchase of furniture and supplies Apr, 2011 180,000
2) Relocation of existing equipment (X-ray related) May, 2011 200,000
3) Relocation and installation of part of existing equipment

to the new Hospital (medical furniture and fixture, May, 2011 50,000

medical equipment, etc.)
4) Transfer of patients to new wards and Practical training

of the hospital staff at the new Hospital May, 2011 55,000
5) Construction of walls and fences surrounding the

Project site May, 2011 500,000

ad

P
(A

2




e e y

13B13U05

HOIME][BISU] « HWBWRINTOI

SULMOUW 55 UDIEYRISY] « WRWSNI0IY . ¥

W

s : — = : _ :
syuow gi voianisuan; ¥ .Ew;cooAm : HOIANIIZHE] IENNE)
auodiare JOs, .
SV S wosinadng ufiisag -
SYoUL Q) .ca_wsa?m cm_mmgm. i SEN -1
: BpUIL:, ‘ RELPNSUCS IR0
oL 2NN Ro kg
; [FE)
JBusgeEn .
[ pamax :
wawdojasar] VHsay
1381UDY !
D hee wawdopana ubiseq .
P
] . : foawgen LRSI R0
[ v R - A AN AT LA A t7 LBl m:.h_rmf mm.h.m m.qmmmm L

Ammex-4 Tentative Schedule of the Project



1,000

1978 9
2.89 2 53.4 2006
GNI 680 2006
220 2005 54.9
2006
1999
2003
72,000
130,000 1959
2006 8
2007 4 2 8.1
1 4 2008 8
2
2
@

13




&)

®

4

®)

19.74

0.79

0.11

@

@

®




4

20.53 19.74 0.79
®)
18
(6)
€Y
2006 2007 4 10 2013( 2
2,312/ 1,083/ 975/
151/ 14/ 100/
74/ o 7/ 21 7
49 7/ 17 7/ 30 7/
@
®

2013







National Health Strategic Plan 2006
2010 Solomon Islands National Health
Review Report (MOH/JTA International 2006)

2
2007 9 28 10 28
(MHMS)
3 1 /
1 7
NRH
() (6} ()
® (€] | | (O]
[
1)
]
( (€)) (©)
YA w




NRH

WHO



NRH

) w 1)
©) (€) : (O]
I
(1)
ﬁ ﬁ < ol ®
)1 €Y) @
NRH




NRH

NRH

MHMS

NRH

NRH

NRH

NRH




NRH

NRH

NRH

NRH

NRH




NRH

12

@

15



@

NRH

NRH

10




& | National Health Report 2005 2006
2 Building Code of Australia 2007 ABCA 2007
3 Role delineation for Primary Health 2006

Care Clinics and Hospitals
@ Solomon Islands Annual Health Report 2007
2006
5 ANNEXURE ONE Clinic utilisation 2006
report
National Health Strategic Plan
© | final Aug 06 2006
Dept. of National
7 Solomon Islands Millennium Reform and Planning/ 2005
Development Goals Report 2004 UN Country Team
( )
8 Maps' (_)f Provinces: Location of Health 2006
Facilities
Inpatient Summary Report
9 Gizo Hospital, Jan. to Dec. 2006 2007
Report on Site for Proposed Gizo

10 Referral Hospital 2007
11 | OPF to Gizo Hospital 2007
12 Patient Referral 2007
13 | Annual Report 2004 2005

Proposal for the relocation &
14 development of Helena Goldie Hospital 2007
15 | Statistics Summary 2007 2007
16 | Statistics 2006 2007
& | Orthophoto Map of Gizo Town (2003) Ministry of Land 2003
fix:) Ministry of Land 2006
o GIS Ministry of Land 2006
List of Significant Earthquakes in the . .

20 | Solomon Islands and Their Parameters II\EAr:ngStry of Mines and
in 1993-2000,2002 ad

21 Geology of the New Gerogia Group, P.N.Dunkeley
Solomon Islands (Ministry of M & E)
New Georgia Geological Map Sheet Ministry of Mines and

22
NG2 Energy
Distribution/Transmission and

23 | Generation Capacity Improvement SIEA Gizo 2007
Programs 2007/2008
Report: Water Supply System

24 Rehabilitation PCE Works Division 2006
Engineering & Economic Assessment of

25 | Gizo Water Supply & Sanitation System Cardno (QId) Pty Ltd 2008
Feasibility Report

26 | Gizo Wharf and Gizo Hospital Jetty Gilmour Pio-Surveyor | 2008
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