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ANNEX 3. REVISION OF THE PROJECT DESIGN MATRIX

The original project design matrix (PDM) was approved by the government of thirteen
countries and PIPS partners in July 2004. As the results of the mid-term review, it was
recognized that the structure and the outline of the PDM such as project purpose, outputs and
activities do not need to be changed, however, since the data of some indicators were not
available, the mid-tern evaluation team proposed to revise the indicators shown as attached.
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5. TEEHKE

K4 Pk FT I
Dr. Lepani Waqatakirewa Permanent Secretary Ministry of Health, Fiji
Mr. Peter Zinck Chief Pharmacist Ministry of Health, Fiji

Dr. Logevati Alefaio Director Primary Health Services , Ministry of
Health, Fiji
Dr. Losahri Tavaga Director Pharmaceutical & Biomedical Supplies,

Ministry of Health, Fiji

Sr. Seini Ravea

National EPI Coordinator

Fiji Pharmaceutical Center,
Ministry of Health, Fiji

Mr. Arthur Snow Cold Chain Specialist Fiji Pharmaceutical Center,
Ministry of Health, Fiji
Ms. Kylie Jenkins EPI Adviser Fiji Health Sector Improvement

Programme, Ministry of Health,
Fiji

Sela Sausini PAASI Supervising Public Health Sister Ministry of Health,
Kingdom of Tonga

Ms. Atalua Fatafehi Tei Acting Supervising Publid Health Ministry of Health,
Sister and Acting EPI Coordinator Kingdom of Tonga

Mr. Leonard Tabilip

National EPI Coordinator

Department of Public Health, Ministry of
Health, Vanuatu

Dr. Len Tarivonda Director Department of Public Health, Ministry of
Health, Vanuatu
Dr. Vita Skilling Secretary Department of Health, Ministry of

Health,
Federated State of Micronesia

Ms. Louisa A. Helgenberger

Programme Manager

Immunization and communicable
Diseases, Ministry of Health,
Federated State of Micronesia

Dr. Yang Boaping

Regional Adviser

Expanded Programme on Immunization,
WHO/WPRO

Dr. Wang Xiaojun Technical Officer Expanded Programme on Immunization,
WHO Representative’s Office, Fiji

Dr. Bernard Fabre-Teste Representative WHO Vanuatu Office

Dr. Eliab Seroney Some Chief Health and Sanitation,
UNICEF Fiji Office

Ms. Ingrid Hilman Child Health Survival Specialist UNICEF Fiji Office

Mr. Winston Pitakomoki

Programme Officer

Health & Sanitation,
UNICEF Solomon Office

Dr. Steven T. Wiersma

Associate Director for Science and
Global Activities

Division of Viral Hepatitis, Centers for
Disease Control and Prevention,
U.S.A.

Mr. Timothy Wilcox

Second Secretary

Development Cooperation Section,
Australian High Commission
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7. BMRIRERE

JFY 2004

Name Period of Assignment (month) Job Title
Dr. Kouichi Morita 0.5 Team Leader
Mr. Yu Osawa 0.5 Training Plan
JFY 2005

Name Period of Assignment (month) Job Title
Dr. Kouichi Morita 3.0 Team Leader
Dr. Masaaki Shimada 1.4 Sub-leader/ Epidemiology
Dr. Yasuhiko Kamiya 1.1 Sub-Leader/ Epidemiology
Mr. Tatsuhiko 10.1 Vaccine Logistics
Tsukakoshi
Dr. Yasuhiro Ishibashi 1.1 Waste Management
Mr. Kenzo Sasagawa 10.3 Cold Chain management
Mr. Yu Osawa 10.1 Training Plan
JFY 2006

Name Period of Assignment (month) Job Title
Dr. Kouichi Morita 1.6 Team Leader
Dr. Kamoda 9.2 Sub-Leader/ Epidemiology
Dr. Yasuhiko Kamiya 11.0 Sub-Leader/ Epidemiology
Mr. Tatsuhiko 0.5 Vaccine Logistics
Tsukakoshi
Dr. Yasuhiro Ishibashi 11.0 Waste Management
Mr. Kenzo Sasagawa 11.0 Cold Chain management
Mr. Yu Osawa 1.6 Training Plan
JFY 2007

Name Period of Assignment (month) Job Title
Dr. Kouichi Morita 3.1 Team Leader
Dr. Yasuhiko Kamiya 2.9 Sub-Leader/ Epidemiology
Mr. Tatsuhiko 11.0 Vaccine Logistics
Tsukakoshi
Dr. Yasuhiro Ishibashi 1.2 Waste Management
Mr. Kenzo Sasagawa 11.0 Cold Chain management
Mr. Yu Osawa 11.0 Training Plan
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8. WHit5xRK

JFY 2005
Country Items Model Q'ty
Fiji Vehicle (4WD Double cabin) 1
Solar refrigerator system (Refrigerator and icepack freezer) VC65F. 2
Spare parts for the above Solar refrigerator 1
Refrigerator and icepack freezer, absorption type, Electric and | RCW 50 13
Gas EG/CF
Spare parts set for the above absorption type Refrigerator 3
Icelined refrigerator, Compression type, Electricity MKO074 7
Spare parts for the above compression type Refrigerator/Freezer 3
Vaccine/icepack chest freezer, Compression type, Electricity MF314 1
Large vaccine cold box, long range RCW 25/CF 5
Vaccine carrier (small) RCW 2/CF 10
Vaccine packaging tape with tape dispenser set 2
Vaccine cold chain monitor card 500
Freeze-tag 500
Icepack (0.4 liters) 50
Bimetallic vaccine thermometer 50
Solar powered Incinerator for EPI waste with Gloves and working P
clothes for operators.
Nauru Vehicle (4WD) 1
Refrigerator/Freezer and Voltage stabilizer %,1 });r()GE 2
Large vaccine cold box RCW 25/CF 1
Large vaccine carrier 1
Digital thermometer 4
Vaccine thermometer 4
MKO074,
Vestfrost A/S,
Vaccine Refrigerator MKO074 with spare parts and voltage | Voltage
Samoa - 11
stabilizer regulator,
compression
refrigerator
Solomon Refrigerator & Icepack Freezer (Electric and Gas) with spare | RCW 50 60
parts per 10 units (RCW 50 EG) EG/CF
Small vaccine cold box with over shoulder sling, sort range (5.3 RCW 8/CF 40
litres)
BK-VC 1.6
Vaccine carrier (1.7 litres) CF, Blow 80
Kings
Icepack (0.4 litres) 320
Bimetallic vaccine thermometer 100
Tuvalu Vaccine Refrigerator Vestfrost MK304 Icelined with spare parts 1
. ) . MKO074,
Vaccine Refrigerator Vestfrost MK074 with spare parts Vestfrost A/S 6
Vaccine Refrigerator Electrolux RCW 50 EG with spare parts E(C;ZF >0 1
BK-VC 1.6
Vaccine carrier (1.7 litres) CF, Blow 10
Kings
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Kiribati | Solar refrigerator system (Refrigerator and icepack freezer) VC65F.
Spare parts for the above Solar refrigerator
Vaccine/icepack chest freezer, Compression type, Electrici
Vanuatu P > omp ype. ¥ FCw300
FCW 300
Vaccine Refrigerator MK074 with spare parts and voltage
stabilizer MKO074, Vestfrost A/S,
Samoa Voltage regulator, 11 units
compression refrigerator
1. Refrigerator & Icepack Freezer (Electric and Gas) .
Solomon with spare parts per 10 units (RCW 50 EG) RCW 50 EG/CF 60 units
2. Small vaccine cold box with over shoulder sling, sort .
range (5.3 litres) RCW 8/CF 40 units
3. Vaccine carrier (1.7 litres) BK-VC 1.6 CF, Blow .
. 80  units
Kings
4. Icepack (0.4 litres) 320 pieces
5. Bimetallic vaccine thermometer 100 pieces
1. Vaccine Refrigerator Vestfrost MK304 Icelined with | .
Tuvalu Spare parts unit
2. ine Refri tor Vestfrost MK074 with
paITSVaccme efrigerator Vestfros 74 with spare MKO74, Vestfrost A/S 6 units
3. Vaccine Refrigerator Electrolux RCW 50 EG with .
spare parts RCW 50 EG/CF 1 unit
4. Vaccine carrier (1.7 litres) BK-VC 1.6 CF, Blow .
. ’ 10 pieces
Kings
Sub-total
Kiribati %r.ee Solar refrigerator system (Refrigerator and icepack Dulas Model VC65F. 7 units
Zer)
2. Spare parts for the above Solar refrigerator 1 set
Vanuatu Vaccine/icepack chest freezer, Compression type, FCW300 7 units

Electricity FCW 300
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JFY 2006

Country Items Model Q'ty
Small Cold box model-RCW 12/CF RCW12/CF 10
Vaccine carrier (1.7 litres) gg-vc 1.6 20
Tonga DPT-HIB vaccine lyophilized (10 doses/vial) 358
Auto-disable Syringes 0.5mL 8,000
Safety boxes 100
JFY 2007
Country Items Model Q'ty

Fiji Pick-up Truck (4WD Double cabin) 1
Large Icelined Refrigerator, Compression Type, Electricity MK304 7
Small Icelined Refrigerator, Compression Type, Electricity MKO074 10
Vaccine/ Icepack Chest Freezer (Large) MF314 1
Vaccine/ Icepack Chest Freezer (Midium) MF214 2
Vaccine/ Icepack Chest Freezer (Small) MF114 4
Refrigerator and icepack freezer, absorption type, Electric and | RCW 50 27
Gas EG/CF
Large vaccine Cold box, Long range, 20 liters CB/20/5U-CF 20
Small vaccine Cold box, Long range, 8.6 liters 55-CF 20
Vaccine carrier (1.7 litres) with 2 sets of the required No. of | BK-VC 1.6 50
Icepacks. CF
Bimetallic vaccine thermometer, Dial/Round type. PIS E6/26 200
}BI%S(lj(i : ;2?'\1 Sl§/1stterfr?sr refrigerator technician for CFC-12 and PIS E7/58 9
Complete refrigerator Lokring kit AKK 110 PIS E7/61 1
%}epcérff temperature monitor (Model: Q-tag 2 plus), Type I & Q-tag 2 plus 50
}E}gic%r}ll; éeIrInperature monitor (Model: SPYTEMP II OMS), Type SPYTEMP 11 50
Temperature data logger %(ogTag—TRI
USB Interface for Temperature data logger LTI/USB3 2
Electric Heater for Dometic RCW-50 Part No 296.9730.02 40
Burner for Dometic RCW-50 Part No 296.0626.10 20
Thermocouple for Dometic RCW-50 Part No 292.8742.02 40
Electric Thermostat for Dometic RCW-50 Part No 292 2007 09 | part for RCW-50 20
Gas Thermostat for Dometic RCW-50 Part No 292.2005.03 80
Safety Pilot for Dometic Rcw-50 Part No 292.2006.01 40
Piezo Igniter for Dometic RCW-50 Part No 292.2043.05 40
Spark Plug for Dometic RCW-50 Part No 292.8727.01 20
Burner Jet for RCW-50 Part No 296.0082.11 20
Thermometer for Dometic RCW-50 Part No 292.8538.12 40
Thermostat for Vestfrost MK-074 Part No .6520066.02 10
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Starting Device for Vestfrost MK-074 Part No 02.65200.04 10
Thermostat for Vestfrost MK-074 Part No 02.70380.89 10
Compressor for Vestfrost MK-074 Part for MK-074 10
JFY 2007
Tonga DTP-Hib vaccine (10 doses/vial) TETRAct-HIB 900
Auto-disable Syringes 0.5mL (100 syringes/box) 70
Mixing syringes 5Sml: 12 boxes (100 syringes/box) 12
Safety boxes for used syringes and needles, SL 120
Niue Medium Icelined Refrigerator, Compression Type, Electricity MK204 1
%I(l)lla(iillb(\);accine Cold box (5.3 litres) with 10 icepacks for each RCWS/CF 3
Solomon Large Icelined Refrigerator, Compression Type, Electricity MK304 3
Medium Icelined Refrigerator, Compression Type, Electricity MK204 2
Electric Heater for Dometic RCW-50 Part No 296.9730 02 10
Burner for Dometic RCW-50 Part No 296.0626 10 20
Thermocouple for Dometic RCW-50 Part No 292.8742 02 20
Gas Thermostat for Dometic RCW-50 Part No 292.2005 03 30
Safety Pilot for Dometic Rcw-50 Part No 292.2006 01 10
Piezo Igniter for Dometic RCW-50 Part No 292.2043.05 10
Spark Plug for Dometic RCW-50 Part No 292.8727.01 10
Burner Jet for RCW-50 Part No 296.0082.11 10
Thermometer for Dometic RCW-50 Part No 292.8538.12 10
Vanuatu Solar refrigerator system (Refrigerator and icepack freezer) VC65F 5
Spare parts for the above Solar refrigerator 2
Vaccine carrier (1.7 litres) with 2 sets of the required No. of | BK-VC 1.6 20
Icepacks. . . . ' CF
gtrpl?:lelp\a/gﬁ;me carrier (0.8 litres) with 2 sets of the required No. IVC-8F 20
1;/[icr0nesi Solar refrigerator system (Refrigerator and icepack freezer) VC65F 4
Spare parts for the above Solar refrigerator 1
Large Icelined Refrigerator, Compression Type, Electricity MK304 1
Vaccine carrier (1.7 litres) with 2 sets of the required No. of | BK-VC 1.6 10
Icepacks. ‘ ‘ ‘ ' CF
gtr“ri?:lelp\a/glgg.me carrier (0.8 litres) with 2 sets of the required No. IVC-8F 10
Solar powered Incinerator for medical waste (20 liters) SAMARA Type-I 1
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(2) MZREFmETEME

9
JicA

Date: February 1, 2008

Dear: EPI manager in Solomon Islands, Republic of Vanuatu and Federated State of Micronesia

Since the project has come to the middle part of the project duration (its third year), JICA plans
to send a mission for the purpose of conducting mid-term evaluation to consider the direction of the
project for the coming years. The evaluation will be conducted by two phases. The first phase evaluation
was conducted in Fiji and Tonga in November 2007, the second phase evaluation will be conducted in
May, 2008 as the same time as PIPS meeting.

As the result of the first phase evaluation in November 2007, it has become clear that some
additional data and information would be needed. For that matter, JICA has prepared a questionnaire to
the 13 Pacific Island countries and decided to send a mission to Solomon Islands, Republic of Vanuatu
and Federated State of Micronesia in February 2008. It would be very much appreciated if you could
prepare the data, information and answers to the questionnaire by the meeting through February 10 to

February 27, 2008, as shown in the attached tentative schedule.

The responsible officer:

Ms. Ryoko Kato

Programme Officer, Reproductive Health Team, Group 3

Human Development Department, Japan International Cooperation Agency
Tel. : 81-3-5352-5219

Fax. : 81-3-5352-5320

E-mail : Kato.Ryoko@jica.go.jp

Thank you very much for your cooperation.

Sincerely yours,
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Questionnaire
for the Mid-term review study (phase I)
for “the Project for Strengthening Expanded Programme on Immunization in the Pacific Region”
(J-PIPS)

About respondent

Country

Name

Job Title

1. Regional training

1) the Project for Strengthening Expanded Programme on Immunization in the Pacific Region (refer to as
J-PIPS) has hold the J-PIPS regional training workshops every year trough 2005 to 2007 for the
capacity building of lecturers for in-country training. In your country, how many in-country training
courses were developed by the participants of J-PIPS regional training workshops? Please fill in the
table below. If no training courses were held in the relevant year, please fill zero in the box of “Number
of training courses”.

Type of trainer Number of | Number of participants
training

Nurses Technicians
courses

2006 Number of in-country training
developed by the participants of
regional training workshops in total

Number of in-country training
developed by non-participants of
regional training workshops in total

2007 Number of in-country training
developed by the participants of
regional training workshops in total

Number of in-country training

developed by non-participants of
regional training workshops in total

2) What do you expect as a rule of J-PIPS regional training? Please select maximum three answers

among the options below and fill in the number of them in the answer boxes.

1 Training of additional leaders/lecturer of in-country training

2 Provision of refresher course training for the leaders/lecturer who already reached to a certain
level of capacity as a leader of in-country training

3 Training in effective teaching methods for in-country training

4 Training in capacity building of EPI planning and its implementation
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5 Case study of good practice of EPI in other Pacific Islands countries
6 Other ( Please describe )

Answer

2. In-country training

1) Do you need any support or instruction by the J-PIPS expert for the implementation of
in-country training? Please select maximum three answers among the options below and fill in the

number of them in the answer boxes.

1 We need training of additional number of leaders because existing number of leaders for
in-country training are not sufficient.

2 Although number of existing leaders for in-country training are sufficient, we need further
training for more improvement of their teaching skill.

3 We need supervision for effective implementation of in-country training.

4 We need supervision for planning and implementation of in-country training.

5 Other (Please describe)

Answer

2) Please fill in the total amount of annual EPI expenditure (including EPI training, vaccine, equipment
etc.) in 2006/ 2007 and budget in 2008. Also please specify the amount of national budget among them.

(US$)
Total expenditure/ Among them, national budget
budget of EPI including without external assistance
external assistance
2006
2007

2008 (expectation)

3) Please fill in the total amount of expenditure for in-country training and its financial source. (e.g.

financial assistance by international organization or MOH budget)
(US$)

Total expenditure for in-country Financial source
training

2006
2007
2008 (expectation)
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4) Please fill in the annual budget and expenditure for the replacement of EPI related equipment.

(US$)
Budget (planned) Expenditure (actual)
2005
2006
2007
5) Please attach the copy of existing organization chart for the implementation of EPI program and
in-country training. If your country does not have the one, please fill in the table below.
<sample>
Implementation structure for in-country training
Task Name of the key parsons/ Organization
Number of persons
Planning  (Setting theme, | Ms. or Mr. Xxxxxx / Xx xxxx department,
development of curriculum persons | Ministry of xxxxxx
etc.)
Coordinator
Trainer
Evaluation
3. Cold chain inventory list
1) Please fill in the cold chain coverage rate in your country after 2005. If your country does not
have the data, please fill in “not available”.
2005 %
2006 %
2007 %
2) Please answer the experience of EPI vaccine stock out in your country. If your answer is yes, 1)

Describe the number of vaccine stock out experience and 2) Describe whether the reason was because

of the failure of cold chain or not.

Experience of vaccine stock out If yes, it was because of the
cold chain failire?
Yes No Yes No
sample 4 v
2005
2006
2007
3) Through the “Cold chain maintenance course” at JPIPS regional training and development of

“Cold chain inventory system”, J-PIPS countries are working for the improvement of cold chain

maintenance. In your country, have you recognized an/any effect(s) cold chain maintenance shown
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in the table below? For each item, please select the extent of difference from three options (“Yes,

indeed”, “Yes, rather”, “No”) and check the responded box.

Yes, indeed Yes, rather No

sample v

1 Some unused equipment with disorders had
been repaired by the trained technician and
now they are utilized.

2 Able to response to the breakdown swiftly

3 Number of disorders had been reduced
because of the better maintenance.

4 Other

(Please specify )

4) When did you renew the inventory sheet for the last time? Please fill in the year and month.

Also, please attach the copy of the latest version.

answer Year Month
200

5) Have you made any plans for the equipment which needs replacement after 2008?

Outline of the plan
Example Five refrigerators should be replaced. Necessary
budget will be allocated by MOH.

2008
2009
2010

This is the end of the questionnaire.

Thank you very much for your cooperation.
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