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I. Outline of the Project

Country: People’s Republic of Bangladesh  |Project title: Project for Strengthening Primary Teacher
Training on Science and Mathematics

Issue/Sector: Basic education Cooperation scheme: Technical Assistance Project
Division in charge: JICA Bangladesh Office |Total cost: Approximately 550 million yen
Period of From October 1, 2004 to Partner country’s implementing organization: Directorate
cooperation of Primary Education (DPE), Ministry of Primary and
Mass Education (MOPME)
September 30, 2008 Supporting organizations in Japan: PADECO Co., Ltd.,
(4 years) Hiroshima University

1. Background and Outline of the Project

The People’s Republic of Bangladesh has been working actively toward achieving universal
implementation of primary education since the signing of “Education for All (EFA)” declaration in 1990.
From 1998 to 2003, the Primary Education Development Programme | (PEDPI), which is a sub-sector
wide program, was put into effect to implement the construction of primary schools and resource centers,
the training of teachers and administrative officers, the development of educational materials and the
establishment of information management systems. As a result, it succeeded in raising the net enrollment
ratio of primary education to 87.2%°. However, the completion rate of primary schooling, which is
compulsory, remains at 59.2%*, and the problems of withdrawal and consequent reduction in the quality
of education are recognized as important challenges.

The Government of Bangladesh (GOB) started the Second Primary Education Development Program
(PEDRP 11, 2004-2010) from 2004 as the second phase of the PEDPI under the cooperation of eleven
donor organizations. PEDP Il aims to improve the quality of education, and includes four major
components, namely 1) organizational reform, 2) improvement of educational quality in the school and in
the classroom, 3) improvement of infrastructure and 4) improvement of access. Among them, regarding
Component 2) “improvement of educational quality in the school and in the classroom,” the GOB
requested technical assistance to the Government of Japan on the improvement of educational quality at
the classroom level.

Receiving the request mentioned above, this project was started from October 2004 as a four-year
project, aiming to improve the quality of training for science and mathematics teachers at primary
schools and that of education given in the classroom. With the National Academy for Primary Education
(NAPE) serving as the major counterpart (C/P) organization, the project promotes cooperation and

collaboration between teachers and others involved in education, and implements activities conducive to

% Baseline survey PEDPI1(2005)
* 1bid (2005)



the improvement of educational quality through the development of science and mathematics teaching
materials.

2. Project Overview
(1) Overall Goal
Attainment in science and mathematics in primary education is improved in the target institutions.

(2) Project Purpose

The quality of teaching in S&M is improved in the target institutions.
- NAPE
- PTIs
- The Field Testing Schools

Selected URCs and UEOQOs

(3) Outputs/Activities

1. New teaching and leaning methodologies are introduced through the development of Teaching
Packages

2. The lessons of science and mathematics are improved in the target institutions through the use of
Teaching Packages.

The capacity of NAPE for training and research in science & mathematics is enhanced.
The progress of activities is reported regularly in DPE and PEDPII.

(4) Inputs (as of the end of March 2008)

Japanese side:
Dispatch of experts: 142.21M/M (17 people in gross total)
Equipment provision: Approximately 11.43 million yen (besides general operating expenses of
approximately 5 million yen)
Training in Japan: 11 counterpart personnel (in FY 2004 and FY2005)
Technical exchange: 9 counterpart personnel (in FY2006/the Philippines)

Bangladeshi side:
Counterpart: 7 people
Project office and other necessary running costs

I1. Evaluation Team

Leader: Nobuko KAYASHIMA , Resident Representative, JICA Bangladesh Office

Members |Educational policy: Yosuke KOBAYASHI, Chief, Basic Education Division I, Human
Development Department, JICA

of the . . . . .
Education evaluation: Mariko ADACHI, Junior Expert, JICA Bangladesh Office
evaluation . . . . .
Cooperation planning: Keiji EHARA, Assistant Resident Representative, JICA Bangladesh
team

Office
Evaluation analysis: Satoru TAKAHASHI, Senior Researcher, IMG Corporation




* Although Mr. Nagaoka, who was dispatched to Bangladesh as a primary education advisor,
is not included in the evaluation team because he belongs in the MOPME, he supported the
evaluation as a coordinator with the Bangladeshi side.

Period of evaluation  |April 27, 2008 — June 4, 2008 Type of evaluation: Terminal Evaluation

I11. Results of Evaluation

1. Confirmation of Actual Performances
(1) Achievements of Output
(i) New teaching and leaning methodologies are introduced through the development of Teaching
Packages

Teaching packages for 1st-4th grades in primary school were developed and approved by the DPE
during the period shown below. A package for 5th grade is currently being developed, and the draft is
scheduled to be completed by August 2008. However, because it is expected that its approval will be
around November 2008, it probably will not be completed during the current project period (until
September 2008).
Subject/grade 1 2 3 4 5
Science — — Apr. 2007 Feb. 2008 Under development

Mathematics Apr. 2007 | Apr. 2007 Feb. 2008 Feb. 2008 Under development
The new teaching methods utilized in the teaching package has already been being introduced at
NAPE, the Primary Teacher Training Institute (PTI) and the experimental school attached to the
Mymensingh PTI.

(ii) The lessons of science and mathematics are improved in the target institutions through the use of
Teaching Packages.

NAPE Deputy Directors (including Assistant Directors), PTI instructors and teachers at testing schools
are realizing that science and mathematics classes have improved through the introduction of the ideas,
methods and educational materials written in the teaching package. The draft of the Post-Activity Study
Report in 2008 states that compared to 2004, the subject knowledge of teachers at field testing schools
(FTSs) increased dramatically and classes they teach have became more interactive.

The Terminal Evaluation Team also confirmed through an on-site survey that the relevant parties in the
target organizations are strongly aware of the importance and meaning of the child-centered approach
and classes including group work. They say that they are now able to link abstract concepts with concrete
matters and events, and to provide more easy-to-understand classes to their students. Furthermore, it is
also mentioned that teachers and instructors used to be afraid of teaching science and mathematics, but
they now have reached a level of confidence in giving classes and are enjoying the classes with students
and trainees.

(iii) The capacity of NAPE for training and research in science & mathematics is enhanced
By March 2008, NAPE had implemented study group activity (SGA) 143 times, and study workshop

(SW) 11 times. Such continuous efforts improved the collegial relationship among C/Ps and strengthened
the C/Ps’ training and research abilities in science and mathematics, as well as promoting the exchange of

opinions between relevant parties belonging to different organizations. NAPE also implemented training




sessions on the concepts of the teaching packages and the usage thereof to the principals of PTIs and

science and mathematics instructors throughout the country as shown in the table below.

Training period Trainees Subjects No. of trainees
2007 June Principals of PTls G3 science/G1-2 52
mathematics
July- PTI instructors .
August (mathematics/3 batches) SL2 mathematics 52
August- PTI instructors (science/2 .
September | batches) G3 science 38
2008 L G4 science/G3-4
February Principals of PTIs mathematics 53
February- PTI instructors .
March (mathematics/3 batches) (G3-4 mathematics 50
February- PTI instructors (science/3 G4 science/G3-4 50
March batches) mathematics

According to the answers to a questionnaire on the training session, trainees evaluated the training as
practical, realistic and useful. One person requested that NAPE visit all PTIs and grasp the current
situation before giving instructions and advice. Another person asked NAPE to develop teaching
packages for subjects other than science and mathematics. In addition, it can also be pointed out that
NAPE Deputy Directors became able to critically analyze the details of Certificate in Education
(C-in-Ed) curriculum, national curriculum and textbooks, through the development of the teaching
packages.

(iv) The progress of activities is reported regularly in DPE and PEDPII.

This project submits a monthly monitoring report to the Training Division of DPE, and the quarterly
accounting report to the Finance and Procurement Division. It also submits a report on the progress of
activities every quarter to the Training Division. The Project supports the preparation of the Annual
Operational Plan (AOP) related to the implementation of the PEDP Il as a project activity. In addition,
presentations on the activities of the Project were implemented twice in the educational forum held by
the PEDP II.

(2) Project Purpose Achievements

“Purpose : The quality of teaching in S&M is improved in the target institutions.
- NAPE
- PTls
- The Field Testing Schools:”

By working closely with JICA experts toward the development of the teaching packages, NAPE
Deputy Directors obtained the knowledge and skills that represent the fundamentals of high-quality
science and mathematics education. PTI instructors improved their basic skills on the cycle of “planning
classes, giving classes and reviewing” (plan-do-see). However, as of the Terminal Evaluation it has yet to
be confirmed whether the instructors who participated the training program were able to utilize and fixate
the teaching packages when they returned to each of their PTIs, or if they were able to improve the
quality of C-in-Ed training.




However, based on the child-centered approach, teachers at testing schools are giving classes using
easier-to-understand methods by frequently using aids to learning. As a result, students have started to
enjoy studying through interactions (between teachers and students, and among students). Such favorable
changes are noted by the teachers themselves, and are also included in the draft of the Post-Activity
Study Report.

(3) Overall Goal Achievements
“Overall Goal:Attainment in science and mathematics in primary education is improved in the target
institutions.:”

Teachers at FTSs (four schools) and teachers at the Mymensingh PTI experimental school (one school)
introduced the new teaching methods shown in the teaching packages to subjects other than science and
mathematics, and they confirmed that the methods are effective. Some teachers say that because learning
by itself has become enjoyable to students, students have begun to like school life, eventually leading to
the improvement of the attendance rate, the promotion rate and the completion rate in the school as a
whole.

2. Evaluation based on the Five Criteria

Item Summary
Rele- “Quality education” is given as one of the important items in the “building strategies”

vance of the Poverty Reduction Strategy Paper (PRSP). Accordingly, this Project is integrated
into Component 2 of the PEDP I, and is consistent with the overall national policy of
Bangladesh and the educational program.

Effec- Tangible results, such as educational packages for grades 1-4, were developed and
tiveness | approved by DPE. It is expected that the draft of a package for the 5th grade is to be
submitted to the Technical Committee by August 2008 (it is expected to be approved
by around November 2008). Through the development and utilization of teaching
package, SGA, SW and relative trainings, abilities of  Deputy
Directors/instructors/teachers at NAPE, PTI and testing schools were strengthened.
However, the fixation of the teaching packages at PTI and the improvement of the
quality of classes are yet to be confirmed.

Effi- All inputs, including human resources and equipment, are indispensable elements for
ciency the implementation of the Project. Inputs were managed appropriately and efficiently,
and activities were implemented in line with the AOP.

Impact Teachers at FTSs (four schools) and teachers at the Mymensingh PTI experimental
school (one school) introduced the new teaching methods shown in the teaching
package to subjects other than science and mathematics, and they confirmed that the
methods are effective. It made classes more active, and students began to like not only




science and mathematics but also other subjects, and they began to like the school.
Teachers say that such a series of changes resulted in the improvement of the
attendance rate, the promotion rate and the completion rate. It is possible to further
expand the impact by trying to fixate the teaching packages in PTIs throughout the

country.
Sustain- The technical foundation for the Faculty of Science and Mathematics of NAPE was
ability built. As long as the C/Ps continue to work there, it is expected that the expertise and

ability obtained through the project will spread to all PTIs. In order to realize this in a
sustainable manner, it is highly important that monitoring and instructions from NAPE
to PTI be carried out on a regular basis. In actuality, DPE and NAPE inform all PTIs in
writing the usage of the teaching packages in the current C-in-Ed curriculum. In
addition, it is already agreed that expenses for printing and distributing the teaching

packages are to be paid from the pool fund of the PEDP II.

3. Factors that Promoted the Realization of Effects

» Favorable human relationships with DPE and NAPE, and the establishment of a smooth
communication system
It is particularly conducive to employ a well-experienced person who served as the Director General
of DPE for many years as a local consultant. The way to implement activities under cooperation with
individual experts (primary education advisor) contributes largely to running the Project.

» Cooperation between consultant companies and universities
While consultants actually implemented activities, university teaching staff made academic inputs
accordingly. Both parties worked in close coordination, and are implementing activities by
supplementing each other, utilizing their own expertise and strong points

4. Factors that Impeded the Realization of Effects

» Change in personnel within DPE and NAPE
Although it is not so frequent within NAPE, change in personnel frequently occurs in DPE.
Therefore, human resources who received training in Japan, with whom a trust relationship has been
established, may move to other organizations. Therefore, in order to gain continuous support, it is
necessary to explain the Project and establish relationships anew every time there is a change in
personnel.

» Absence of local experts in specific subjects
Bangladesh does not have a system to foster subject-specific experts in higher education. Even PTI
instructors may not focus on a single subject but flexibly handle multiple subjects. This can also be
said with NAPE C/Ps. Therefore, the development of the teaching packages initially required
substantial time.




5. Conclusion

The purpose of the project is being achieved to a certain extent, with cooperation between the
Bangladeshi side and Japanese experts. In specific, teaching packages for grades 1-4 were developed
under the project, and were officially approved by DPE. Also, NAPE Deputy Directors acquired the basic
knowledge and skills necessary for high-quality science and mathematics education. As their abilities
improved and they gained confidence, favorable changes started to appear in training sessions and
classes at NAPE, PTI and testing schools.

However, considering the official approval of the teaching package for 5th grade and the
diffusion/fixation of all teaching packages (especially at the PTI level), it is desirable to extend the
project period to March 2010.

IVV. Recommendations
(1) Approval of the educational package for 5th grade

It is scheduled that the draft of the teaching package for 5th grade is submitted to the Technical
Committee of DPE by July 2008. It is desirable to take appropriate steps to ensure early approval.

(2) Printing and distribution of the educational packages

As stated above, it is agreed in the operational plan of the Mid-term Review (MTR) of the PEDP Il to
pay expenses to print and distribute the teaching packages for all primary schools in the country from the
pool fund of the PEDP Il. Appropriate administrative procedures to print and distribute the teaching
packages should be taken promptly without losing this momentum.

(3) Extensive use of the educational packages in all organizations related to primary education

DPE and NAPE should encourage the extensive use of the teaching packages in PTIls, URCs,
subclusters and other appropriate areas. Training of PTI principals and instructors on the teaching
package for 5th grade, as well as the training of trainers (TOT) on URC instructions, should be
implemented as project activities by JICA in the future.

(4) Monitoring and mentoring on TP at the PTI level

NAPE should continuously serve an important role in monitoring/mentoring of PTIs and in giving
instructions and advice on the use of the teaching packages in the future. In order to realize the
appropriate use of the teaching packages in all PTls, NAPE prepared a proposal on monitoring and
mentoring. This approach should achieve further effects with technical support from JICA.

(5) Integration of the educational packages into the revised C-in-Ed curriculum

The careful investigation and revision of C-in-Ed will start in a short while at NAPE. In order to
extend the teaching packages in PTIs and primary schools, it is essential to include the teaching packages
into the revised C-in-Ed curriculum. It is expected that DPE and NAPE will be proactively engaged in
this work.




(6) Extension of project period
In order to implement activities given in recommendations above, the period of the JICA Project
should be extended until March 2010.
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2008 “EDOTEEN L A E (Post-Activity Study Report) @ K< 7 kTld, 2004 4R T
KB OBRNE BT 5 A IR O, 16 0REIT XV WG MR o7 Litdi ST
W5,

ASEIOFEIZL Y, HEHEEOABREN, HEFLER, FNV—TT—7 20 ANTZED
HEMESCERZMSBERL COD Z LR SN, B 5 IX MBS % BRI - EREHEW
DITFHENDHEIITRY, KV DO TWNRELZREICRETED LI LFED . EHITU
ANIEE - BE A PEER 282 5 2 L 2N TV R, BIEIZ AR 2 - TREICEEA, T -
ZHE L AEICREE R LD LIVIE L LR TN D,

NAPE |3ZE /v 77—V O F W &3~ 2EO PTI (BUFR 54 1%, FEBUFHR 21%) ORXE L
HEICK LT TOL S 2eiHE % Fhi LT,

it s ] HHENZ IR
2007 4 |6 A % 1 [\ PTI AR EAHE 52 A
7~8 A 85 118 PTI B arE (B, & 1~3 3y F) 52 A

8~9 A 55 1 [F PTI ZEMHE (BEEF, 85 1~2 /Xy F) 38 A

2008 4 |2 A %2 [A] PTI R EHHE 53 A
2~3 A 75 2[5 PTI BEWHE (R, 5 1~3 3y F) 50 A

2~3 A 55 2 [\ PTI BEWHE (BEEF, 5 1~3 /Ny F) 50 A

1720, PTI LV TOEE Ny r— V&G L BEREE O OmM L3R TE T 57,
SBDT 0 —NUETH D,

(3) AR 3 TNAPE DEHMEIHHE - AREEALRLT S

PTI OKE & BERAE T OWHEIZGFH AL, ZIMENLLUTOL I a2 ERFELR
77

> ARBHEITIZERY, BFER, ERMTH o7,

»  NAPE (24 PTI Z#f LER 2R L7 9 2 THREHELZ L TIEZLL,

> BHEBILSN OB B OBE Ny =T &L TUILLY,

F£72 NAPE HE DIIHE Ny — Y OB% %8 U THIEHEER (Certificate in Education:
C-in-Ed) #UFx =T b, EEVYF2T b, BREFONELZHHIZ O TE L0122 o7,
SHIEOITHARANTEMHZ L HE L. BUTOPERER D U F 2T MIOWTORTRERS &5
L7 E THE Sy r— U RIT2E U BER ) 27 & - FHlERSE) (830 2 7nm



a7 bbb 2BENST TR Lz, 1EIEEER G 44) LR 1-244)., 2 [BHIFEE (4
) R GA4EE) o TR LEbDTH D, ZHUCA, BITOC-in-Ed B Y ¥ 2T A
IZOWTOFT RIS Zit# L7oWEE PTIEER D U %2 7 A - FHfiE (C-in-Ed) #25E) %
2006 FIZHEH L7z,

R 4 DNEBOESBIEHRMICHEZERER (DPE) & PEDPI ITHRESN B

TuP s NCIEARE=Z Y VA E S DPE JIERIC. TSRS =4 W B SR 12
H LTV D, (EEERER S E S WU & &SI IR LT %, PEDP I 324 (2 B4~ 5 A RIS E)
ZFE  (Annual Operational Plan: AOP) DOfERiZ 7y =27 & L THIE L TWS, FDfh, PEDP
OB LEBE 74— T 2BV T, 7aY=2 FOIFBINAEICET 53K 4 2 £ Lz,

3—3 EFRKRR (FoPzy +BE. LEEE)
(1) 72y FBEOERIKR
A TSIV T, INEREEB OBBIHME - REOE M LT 5

BE Sy — VBT CHARAEMEZ L EICHE T 52 £I2L > T, NAPE E HLITRE
BRI E O D OIBEL KT IGR E AX V285 Uiz, PTI #E O [ - mEFEE -
501z 0 (plan-do-see) DA 7 /VIZEET B AR 2 tifli 2 mbi-, 72720, HMEEZ T8 E
WHTBIED PTICR - 72512, BE /Sy 77—V 2@ FRECIHER LES SH, CHin-Ed HEDE %
D5 T ENTENE I MTONTIL, KT RFEHIFIE DR R THERE TE TH7RYY,

iy, WEPLEROD &, HIKREE T LI UISHBIEM 2 VW TE 0 bh b od WHILE TR
EHITV, TOBNTCHEIX FHELHE, WEHHET) ODEVEZLRNRLZERILEZRLD D
Koo le, 29 LERBHRZEMIZONWTIE, HEBINZD XD IZGE- TR, [EE&HAHR
HEORT 7 MILREHIN TN D,

IEEERAWEE (K77 b)) ICXUX, 2004 4R & 2008 4t~ T i (51 OIS
BWTLLTD X S 28 THEHIA B S B HER STV D,

> REFHEEER L TRECED LY TR o7,

> BRI G MO MRGER L o T,

> HERDLMIXSTVWSEZMH S LHIkoT,

> I—T7TEEOBEE (FRICERR) 2B AN T, WEICE X IELIRENMTOND LI

VAo Y
> BECCIIRERINICH O RIBEERY . —DORBEIZ LY Lo v LR Z 2T 5 X 9127
O, BRI CIIAEEELEDOORNY Z L0 B LICREEENRIND LT T,

> WEOEBEZAEDLEETLL I o T,

FFHREFICINE B G &HEBREREE (4K) IZBWTHTE DI O B AE S
EHboTENTHD LN Z LN, BIFO XS R TR EINn,

> R AR S LTV b,

> AEORFE L OREMEN R STV 5,
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> BRAHERIHER STV D
> EUTHELASLTWEIREDR S,
> WREROFENEETH D,

(2) L BEROERKET

EAL AR TSR IV T

IINFEREBRECRL O R B O RGE D A B A

TRIZ~A AV BRO/NERE 4 FEEOFEE OFERRROIEEREXS LS HLDOTH D,

ZDORN DI L B SIETI

. BIEDIE O DIEZERDON ENRZ N

LD D, EHEL

BECIE, BEICBOWTRY RERMAENRRLLNDIE, #HEE G TiX, #&FICB T 5Mm ED
EAWDIZ I MRENZ ERFARND,
FROZAT - 2004 ¢ 2007 4
FIA ] e 3 . 5 %
& sk A G PR} FA
7182 (FTS) | Shakhari Patti #2 (GPS) 63.20% | 32.28% 50.83% | %44.29%
(BB TTER) Vashani ¢ (RNGPS) 60.08% | 36.92% | %*60.27% | *51.87%
~A A2 PTIEBRE | 30.86% | 63.36% | %*57.10% 50.79%
W % Tatkura 1 (GPS) 35.58% | 34.49% | %*61.00% | %54.06%
(HuJ5) Gavi Shimul 2 (RNGPS) 29.81% | 10.22% | %50.38% | *54.00%
Lh# ki | Chasme Rakamat #% (GPS) | 43.93% | 18.11% | %55.94% | %40.34%
(KB i) Kristapur % (RNGPS) 38.30% | 32.58% 37.00% 21.33%
bl Sa4% | Bokai Nagar 2 (GPS) 37.58% | 20.27% 31.63% | *45.53%
(H175) Gujikhan 1 (RNGPS) 51.59% | 42.00% 50.58% | %*54.81%
() K FEIIE 2004 4 LV @&V 2007 O IEEHE, HESISRRIZB IR EHARDT-0DOFRKTHY . ZTNHDFKT

By =D A D S Tunian, /NERICHE, BURR/VER (Government Primary School: GPS)

& BGRIEBUT R/ (Registered Non-Government Primary School: RNGPS) 7238% %,

ZOMD BT L E LT, RECHDW LITHERHICE EX 67, MoRZETH R
BITFHTOODONRHE LSR5 2 L THERAEENFEITRY . OWTIFAE A THIFE R,

I
Ju
RAETERPMELIZE

—H DA DR
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F4E FHMESEEBEICKHFHERER

Al 5 HE OB b7 vy =7 Ml 2T o TRERIZUL T O LB Y TH D,

4—1 Zo4M
1) EREEZ-BFAR-——XXELDEEH

N5 20 BALEFEIT 2005 4 12 HIZ &AL -2 IR E g~ —<—  (Poverty
Reduction Strategy Paper: PRSP) T 5, PRSP (21X 17 OiERS ) EILFTE (Key Issues in Building
Strategies) NFIZEINTEY, TDOH>HLO—>L LT [EE2R#E (Quality Education) MNZEF 5
nTW5b,

2007 Iz EmAb S T2 T T N D T D OZE : [EZZATEhF e 2003-2015 4F- ) (Education for All: National
Plan of Action) (2 Jiuid, [FEFEIO—ER & LT, HAT (2004-2010 £4F) O 2 IRWIFHBRFE 7 v 7
< 2 (Second Primary Education Development Program: PEDPI1) 7235fi & Au Ty %, PEDPII O E%EH
BIILLFOERY THY , HEOEMR EICERNEINTND,

(1) *HARBHZE & AE15a bz U7 B m) 1

(2 RETLOT 7a—F 2R AN P L HEO T TOERIMN
(3) MEEXHEAH A U 7= & irm)

(4) BERBE~OT 7 & A LXHE

(5) 5oL ERSMEELFEM - EE - T=% U 7Ok

ZokHic, vl MIPEDPOIOaKR—3%2 bk 2 D FINESTHNTEY, X 7F
TvaDEFHE - B =—XLEEE LTS,

() ZHAED-_—XEDEBAM

AKFuP =7 MEINAPE 2 7 & —"— MEBE L, ZOBEERGME L R v o Z—~—
F& L TW%, NAPE T PTI OKE - HEICHT 20HE, BEE FBHT (UEO) DITEIRIZXTT
DIHE/R E&21T-THRY . HIFBIROX R E LTt th s,

FRHE O  ITHER (FICEK) 2B LE2REELLTEY, LItz
¥EEITO L EZBBELARR DL RDPRNENNERTERWIRIUCH o7z, £-db & TR EF L
FEEOEEMZARTHZ L322, KRR L LIz —FHAMREZELIMT> T e otz, 7
By FTHBLEHE Sy —ViE, IO HEOFEMICHET b0 THY | WEDEE JiE
FRICET 2 S E S ERBEESLEM BT I N TN D,

(3) BAM ODABREDEASMH

HABUFIT 2002 fElCESNE TREOZOOERHEE A =277 + 7 (Basic Education for
Growth Initiative: BEGIN) 128\ C, BIR® LEOEED VG 1\ E~OXE A2 EAFHE L CLE
STTEY, TORMNTRO I [EMA L LTHEFTTND,
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O HEBHE XE
@ HEFERK - IR D K
@ FHOEH - EERE DM X E

NBED (RN 777 v 2 FHREGEHE ) (FAk 1845 H) XX, ERAE - kv ¥ —¢&
LT (1) R, (2) #EaBF e ABORZ2RE, 3) I AT AD I EE2BIF T, 209
LHEBIZOWTIE (2) O TERY BT, A7av=Z MIOWTHEEEIN TN,
ZOXEHT, ATr Y2 MIHARD ODA BIR LA LTV 5D,

4—2 HHMH
(1) 7R zY FEEOERE

AKZuv = MI, ey FAREOERICAT TERL TWD, HE/ Sy 77— VBRI mIT
THARNEMZE L EICHEIT 5 Z LIk > T, NAPE BF9E 513 R E R BEEEE O - O Xt %
BT & AR EG U, E2 PTIEE O T35 - #2E%EE - 50V 2220 | (plan-do-see)
DY A 7 BT B EAN 2B 2@z, 72770, HMEEZZ T =EENFTRLE D% PTICR - 72
B, HE Ry =V EBEFERECIERLESESYE, CHinBdHEDE 2@ D Z LN TEXInE D
PIZOWTIHERIERTH D, SB IOy T —UREELTNWDINE I NEE=X) 7L, N
(20 U TSR EOIHREAT O Z LN U TH D,

FRREFLEROS & WHAIKRHAEIT UIE ULISHBIEM 2 VT X0 b g Wik oz
ATV, ZOBMFCREIL (HEEHE, WEFT) BLIPV LV EZLRRLFESEIEERL
DDHEICRoTZZ ENBEFOENDIEN, LLFO X ) R ENEE L T 5D,

> BBy — VO

LA A FEFETO 6 HEOHE /Xy r— V1T 9 TIZ DPE IZ L » TERITEARENT
WD 5EFEAICOWVTIE 2008 4F 8 H £ TICHERL S 4L, [FI4E 11 A £ TITAR SN D AIART
BB, LT2So TIREBINC 8 FIHDEE N> 7 —VMERL - KGR SN D TETH D,

> HERHEREDN L

R (B 1HR) BB W T RARED L SNTIE, w4 AT PTIIZBWT,
HERDFHE TILERANZ /2 > THEF 21TV, FEMZ TR T 4 — Ry 7 2T T R0o
T2, HE NSy =Y 050 120 (plan-do-see) DEE&EZED ALE 95 &) EikSiF A
WMAIRE > TWND Z DR INT-, WHEBEIKR S —HRMRERERANS . ZHEEL D
R0 & ETY AN G R ERNIRE > T 5D,
> NAPE O#E M L

2008 4 3 A % TIT 143 [@]D SGA 7 NAPE TiTh41, SW (NAPE, PTI, URC, UEO f# /1%
Vo TR BEOWEB Y — 7 v a v ) N1 mEESNTZ, INBITEE Ry r—Y
DEAZE  IERICER TH 12721 T2 < NAPE D F 7 o 2 —r8— R DRES ] LI b %S -
7o HDIE PTI OKE - #HEIZH L THHEZ FEhi L7223, £ OFHMEITAFEATE L7 GEM
WZOWTIE, ITERI 2 Z22), Zh b3 OO EO—2DFEETH D,
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> IEB)OEPRIRN O E
DPE & PEDPIIZxf L C, 2008 4= 3 A A £ TIZ 7 [MliZhiz » CTIREEHRIEENEH SN
7oo E7- 4 (5 1-4 4E9R) 12 7= - T PEDPII EJiilZ B9 5 AOP 25ERL, #2H . KR
Nz ZHBIEHAK R 5F L a2 MFOEHEBGEED, 72y hOFLEL X
ERED D Z EICEBN LT,

) =4y TI—TDZI+1=ER

FT NAPE EMELHEN, BHE Xy —VORBEEZBE L TC-n-Ed 7 U F 2T A EFELY ¥
2T 5, FREONFEZILHMIZ O T2 X o1tk oTz,

Fo—HO PTI HE bl HE O C-in-Bd ORETHE NNy r—V%2IEHT 5 L0122 o7, PTI HE
B E THEBE Ny r—UEBRE LTI LW & NAPE ICEZE L TV 5,

EHIT, FREEDBELLDNPICTSEHERZ2H 2D LN TEL LT EEE LT
%y

4—3 EH

(1) BREEEAETI-ODOEALEH
TRTOBANEIEIRR L AAHTZ LICHE LTS, HHEIZ DD B Y - IREIZ DN TA
YIITvaMEHEEERD 2L bH ol EOBROIFEIIIERICED b TS, BRETA

M. B EOT X TORAITHEULRE, &, ¥4IV T TRAISNTVD,

2 NI TIaROEA

2 —r3— T (NAPES 4., A ALV PTI24) IT#EUNCEE SN TW5D, BZEEHE X
~— 273 DPE & NAPE |28\ T, HRHORL EBR S A ~2— A% NAPE Cigflt & T\ %, DPE, NAPE
EBICERMRIIN I T v afiinBHE LTV 5,

(3) BXRAIDIEA

PR 70 A AR N MR DN HIRIE S 7z, WY D RARROBA 23 B AR & » THEA S,
H A OIEINCHTEH STV D, ZHUTMA T IER 204 DN T T TV 2 NBAFRHE L 7 4
U B OEMAZMCTERRMAZGD ZENAREL 2o Tz,

4—4 A 2\Y b+

(1) LEIEEERDRAH

AL BTG T Y = 7 MR TR 35 FERICERSND LD THLN, A7eY =7 O L
B AR TR o O NEERER O W O R 3 M =35 ) 13, BRERI 22 DR STV D,
BARIIZIZ, v A A vV RO/NER 4 FAEOBHFR O FAERRBR O EARIZE L T, MK
PR Tl AT DIZ D 28 2004 7026 2007 FFI2H T TRV < OEZEREDN BB R 67z GE
HUTIRATE R 2 22 H),
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B, PMyBEEZFERTAT-OICE,. 2EO PTIHCBWTHE Ry — V%G - EESHE L2
EMARAIRTHY . TD=DIZIEINAPE N TORFHEIZE EE 63, Yrv =7 Ml (NAPE HME
EHARANEMZE) BHIFOPTIHZHAE, TOEEEZXEL TV FRREZEZOND,

@ 7ROV FEEICKDA 2D FERRBE

BEFHE Ry — VIR IN T D EIRELZHER LA ORI E THEE L, L0 GmiTHh
MR TWIRELED D LN TEDL LI R EBRTND, ZOZ LIFREOSHICH BT
RELE ST L, BEOBENTIR CRIE LN B o2 WEN, HE Ny r—VEARORE
BT CHEBNFEIZRY, OB E £ THXIZ/R o7z, SHITHLIFERD L) ITho R#EIX
EREEBG XI5, 29 L —HOZ Iz Lo T, MR, ERE, (& T RN -
L7 —HOHEEN BTN,

BB, Tuval NERICE DR LAOEBIIMRIN TR, R L, X0 XWniREELT
D T DIZLARNZ IR THERIC L 0 < ORI ZFIN e TR B RL Rofc b a A M2 HED
W5, T EFHENHAE Ny r—VEZ L L, IEHLE EB LTV AHEELE §
Wz 5,

4—5 HiIIXEMY
(1) BeK - ®IEMEIE

INETIZTE SRS 14 HFAEDHE Xy 7 —VITDPEIC L » TERARBINTEY, 5444
DHDITONT S IEHO T & IZH - TRERICAR SN D RIARTH 5, PEDPIL /' — /v 7 7 R&
FIH LRy r— Y ORI - % &I 2B LTk 2007 45 11 A® PEDPIIH L B =— (Mid-term
Review: MTR) IZBWTIRE SN TE Y . S%HI - EKOT=DDT 7 a 77 U MEREID
Z Lo TV D,

F 2[Ry r— 1L NAPE OBFHE, PTI O3 (C-in-BEd 7 U % = 7 A4) . URC OF}HBIAFE, UEO
DY T 7T AR —FHEIZBWTT TIC—EIEHESNTEY ., ILAREABHFIN TS,

(2) #H# - BAeEImE

DPE NOBZE R NFRENIPOLEZ GRS DO TH LN, ITHE THLE LN T rY =7 DORE
ThHOIHEE NNy r—VOHREELEBHS DR . ZOHIR « FRIZHONWTH% S REMmRAIZEE G-
LT 5 & B s,

fli)7. NAPE O 7 v X —s3— b o NFRENT D72 <. AARANEMFIC X 2 HIFEE 250 724
SINHEBE Ny r—V DK EFICONWTEE S PRNEEIZ R LT ZERffEns, &
BENZIE T4 037 b OWTHBRARZ XD, #oA (EARANFEMZEL & HI2) #5O PTI 255
L. BREORHCE IS0 U TR 2 ke L TS 2 &3l S b,

(3) EAEtAYEImE
FRDEBY PEDPII 77— 7 7 > REFRIH LT=22E N 7 — O - % K& 14 Tl2 PEDPII
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ML —RATRESNTWD, SBECHICHI - H T 7 v a7 aElkL, Bz
FITSND L2 74— L TN ZERRARTH D,
B, BRERIZBWTIHEE Ny 7 — VORI RER T, BUNfEIAE S LER I T
WV, @Sy =T OFIRI - & & EBLT 5 72O OMIRE R T 5720121, Ak XV IRET,
LY REHHWEESEZ Lo CEOMENEHEIND Z ENEFE LU,

4—6 EBEWER - HEEEROHKEHIRIL
1 A Y FrOERER

Tuv=l NOEBERE LTI TOERET LD,
@ DPE %> NAPE & D B4 AR, Bl L O & LERATIOEE

FrlZ R4 DPE OREZBOTRBROS 5 AN ZBMia L2 heE LTEMAL TS ABRK
V0, EEBIEME WEHEET AP —) BN LR LEELFERML LI ENTrY
=7 "D DHHZTRESHML TN S,
@ a HILE Y b EMEXRELEDTE

arHE Ly NPREBRICEELZED OO, WERKFBEENT AT IvIRA Ty NEfToT2,
W X B A T G A B OB & A 2 R L CHEWICHZE LAV R BIFE L T\ 5,

@ 7o iy FOBEEER
vzl hOEERE LTI TOARET LD,
@ DPE %2 NAPE HD AEEH)
NAPE NIZZ 1T ETlidZe 23, DPE N TIHBEBEIC AFRENH 5720, Fﬁ%%b% IhT
RHMHE 252 T T2 AT OMIFERIIC BBV T2 2 & 35D, LR ->TED-NIT B Y 27 MIDW
T L, BEBERE IR LN D2 BILENE L TND,

Q@ O—HILOEHEMRORE

N7 T7T v a2 TIEHEFHEEICBWTREBFRNIET 2HEMEELERT DV AT L0370, PT
BETH->TH 1 DOHFHIFMET D 2 & MBIMICZERZHET L2365, ZOxRIT
NAPE OB 7 v — 3= MZOWTHETEEDLZ LD, HE v —VORBIILTHL Y%
SOFFMZEST L& 7o,

4—7 S

N 7T Ty afilE BARNEMZORBIC L > T, Yuv=7 hOBWIES HRRERER S LT
%, BARBNCIZ 14 EEROHEE v r—Y N7y =7 Mo TR S, DPE 25 IERITK
STz, £72 NAPE OREME & 13 RE R BEEE O 7= O DRARN 225G & ATV 2 H o T,
W HDRENNM EL, BIEETED D250 TRAF (6D NAPE, PTI, W /I OWHERERE TR
Tons L ollhhol,

LU, SEAEHOHEEBE Ry r—VOERARERHE Ny r—V 0 PTI L-ULIZEBIT D% K -

-16 -



A Z ARRRER T 2 72 DITIE G e & SR KB TH Y | 2010 4F 3 A T WM A ER T2 2 &
WEFE LW,

PEDPII & DEHEIZHOWTIL, =77 RefpLe LTF e s I 08 E T s 4—UA
K« 7 Z7'1m—5F (Sector Wide Approach: SWAp) (2B W T /8T L)L Kb —& L THH 12 Eliid 5
ZEITEYREE Ao 7oy, RIEMZE, 7 HME T — L0 ZNETOENBREELRHFO, N
777y aflé R —BREMTOEE Sy — Y ORBMEIIFEFICEHE > TN D, o, B
NIEBE Ry =34tk FEOEEDOEOUGEICKRE S ERL 5 D rREEAHO TV D L DR
RAEFFOICWZ o TWND, ZOX I REBAEZITTND Z &% PDM (125 < A RIOFHM TR
ST WD, ROBEBA~ATTZRERERTHD, vy NHBYUY, ay=2 O CIP
TdH2DNAPE DEFRN—2 3 AIMT LEEWNH O LITNR R o720, BREOEEBBEF /Ny

—VIZmIK T EICE Y NAPE A ORI L IZH T RN A b, CP oA —F—v
v PR FIZ O R TV 5,

F72 5 EAAFE TRERERIKE., BE Y7 — L PEDPIO T — /7 7o RICL W HEHRE (%
L 7¢% 54 O PTHIZH AT URC & GPS) (ZAmMELAM S4Ld, T 2007 45FK1Z JICA il 5 PTI
O - fdAi & KDTo & Z A, DPE b Ei % ERIZHBETORZENH Y | JICA I TTELLL
FDORE L Te o T, MBEEN EIRIC/2 5 7203 CHAN I ) OB R #Him SV TV DHIES | THARDH;
WX EORENEIMEN, TORENMBEIEOBEZEH L TELSND] L) JICA LT
TEFE LWEEDOEE L T—2DET/VERD 95,

BB, BENN T —URNT =T 7 RTHIR - A SN D 2 EIFRELE LA, B Sl
HE Ry —URBIGO/NERTHEINIER SN D & 2 A TEIET B BB 1) % Fhid
LIUCAILHDHEZEZOND, FTo, ThEEBTOZLICIVABTOEAZUET H7-DD LYK
XA NEADLZENHREE R D, THUETPTIRE - BHEWHEL L L TWDH2, 27
FTIFEENRN Y r—VZ2ERICEG L, BECEALTW ZEEFELWEER D, ZnEe kT
L7, KFav=r NoOMIEZIER L, PTI EEEMITHEL E=4 Y 712XV HAKROE
EENDLZEEHBETRETHD, TDOHZT, 7rY =7 FORENEED PTI ) S B O/NE
RICELETOEBEELIZENRT 0 27 METHROMETHD L EZD,

T—=NT 7 RELEIZ PEDPI EWHIEKRAET 0T AESHEEDETHIALIZ7n Y 2y
NI, ZOWBIZBWTERE & TRERU LOFEa A V28 Lz, 51, ﬁﬁﬂy7~V%AE®
PTI. URC & GPS ~EdAn L., “FEICIK T DHHETHE) 2 BRISAYIZ B3 2 720 12i%, "X ~ PEDPII
7D7?ATﬁbhé?E®Pﬂ@CMEdﬁU?z?A&ﬂ\Wmfmﬁ@®ﬁh'@%ﬁkk

AL RONERH D | AL EICHBERE & OBIFHIIERIZHER L3 5, S 520,
% BB D Z ENEEIND,
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E5F RSCLEESFE
TR 208 U O & SN RER T O LB Y,

5—1 &8

(1) SFEEDHE/NYT—TDEDR

S5HEEDHE Ny r—0O K77 i 2008 4 7 A £ TIZ DPE OEFEESICRENS TET
o2, FHKGRIZHT CHEbl e Bt & M1 d 2 ENREEND,

(2) HBE/NY7r— ORI & EBEfH

2007 4 11 HICfEf S 7= PEDPII O L E 2 — (MTR) {GEIZHEI D203 T, REOR/NFAR
T ICHE Ny r— Y ZER - Bl 28 PEDPIIO 7 —L7 7 > RSN D Z LG
BINTWD, ZOBWERS Z L HEHE Xy 7 — T OHIRI & Bt 0 7= O bl 72T B Tt & 53
NI TENDHRETH D,

() WEHBICHET IEHBICHTEIHE NNV r—COLELER

DPE & NAPE (X, PTI, URC, #7727 7 A Z —RUMLOME T2 U TIZBWTHBE /Ny I —U N0
JREUZIER END X OBENTE2ITHINETH D,

BE Ry — Y 5T 5 PTHRE - B WHE I ONZ URC FREIZ X 2 HEE B HHE (Training
of Trainers: TOT) IZ45 % JICA DTy =7 MEEIE L TEBESNDHINXTH S,

(4) PTILRILTOHEBNYT—VICETRIE=ZAYTEALEY VY
NAPE (X PTI DE=F V7L A2 ) 7 HE NNy — ERHICET 2805 ICBWTEH
O EELEEE RI-TRETHDH, NAPE [I2 PTHIZEIT 2HE Ay7~7®@ﬂﬁﬁ%%%ﬁ
THRL, F=H VT AR Y T OEWEEZER LTz, JICA OFEM B I > TZORY#
HE—BIREDHTH IR DHTHA A9,

(5) HEBE/NYT—CDHETC-in-Ed h ) F 215 L ~DHE
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MINUTES OF MEETINGS
BETWEEN THE JAPANESE TERMINAL EVALUATION TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE PEOPLE’S REPUUBLIC OF BANGLADESH
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR STRENGTHENING PRIMARY TEACHER TRAINING
ON SCIENCE AND MATHEMATICS

The Japanese Terminal Evaluation Team (hereinafier referred to as “the Team™), organized by

the Japan International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Ms.
Nobuko Suzuki Kayashima, visited the People’s Republic of Bangladesh from April 27 to May 29,

2008. The purpose of the Team was to monitor the activities and evaluate the achievements made so

far in the JICA Support Program for strengthening primary teacher training on science and

mathematics (hereinafter referred to as “the JSP™).

During its stay, both the Team and authorities concerned of the People’s Republic of

Bangladesh (hereinafter referred to as “both sides”) had a series of discussions and exchanged views

on the JSP. Both sides jointly monitored the activities and evaluated the achievement.

As a result of the discussions, both sides agreed to the recommendations referred to in the

Review Report attached hereto.

¥ g 3

Ms. Nobuko Suzuki Kayashima
Team Leader

Terminal Evaluation Team
JICA
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Dhaka, 4 June, 2008

TN

Ms. Nasreen Akhtar Chowdhury
Deputy Secretary

Economic Relations Division
Ministry of Finance

People’s Republic of Bangladesh

Mr. Md. 28kir Tossain Akanda

Deputy Chief

Ministry of Primary and Mass Education
People’s Republic of Bangladesh
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4. PDM1

Project Design Matrix (PDM1)

(Revised in December, 2006)

Narrative Summary

Objectively Verifiable Indicators (OVI)

Super Goal

- The quality of pupil learning and performance
outcomes (i.e. achievement) of science and
mathematics are improved across the country.

Completion rate
Pupil learning and performance outcomes (i.e.
achievement) of science and mathematics

Overall Goal
Attainment in science and mathematics in primary
education is improved in the target institutions.

Number and rate of successful learners in science
and mathematics in the target institutions

Project Purpose
The quality of teaching in S&M is improved in the
target institutions.

The degree of improvement of teacher’s class teaching,
class management and attitude in S&M (The degree of

- NAPE improvement of consciousness in terms of understanding
- PTIs and interest of trainees and pupils).
- The Field Testing Schools - Students’ Perception about class
- Selected URCs and UEOs - Teacher’s strategy in classroom teaching
- Teacher’s handling of topics
- The numbers and types of expressions both teachers
and students
Outputs

1. New teaching and leaning methodologies are
introduced through the development of Teaching
Packages

2. The lessons of science and mathematics are
improved in the target institutions through the use
of Teaching Packages.

3. The capacity of NAPE for training and research in
science & mathematics is enhanced.

4. The progress of activities is reported regularly in
DPE and PEDPIL.

1-1-1. Number of authorized Teaching Packages.

3-4-1.

3
4-

Frequency of activities of SGAs and SWs
Degree of improvement of the teaching ability in
science and mathematics at FTSs and a selected
PTI
. Number of training programmes implemented
. Degree of improvement of the instructor’s
perception about teaching in science and
mathematics at PTIs
Number of adopted materials.
Frequency of activities of SGAs and SWs
Degree of improvement of the teaching ability in
science and mathematics at NAPE
. Reports for all grades of science and mathematics
. Report on C-in-Ed Develop and utilize science
and mathematics database.
Frequency of using the educational database for
the activities conducted by NAPE.
-5-1. Number of overseas/in-country trainees

1-1. The number of progress report and approved
Annual Operation Plan

Activities

1-1.  Develop and test Teaching Packages for
heuristic and problem-solving

1-2.  Hold technical committee meetings at DPE to
authorize and coordinate developed teaching
packages

2-1.  Operationalise quality teaching cycle in science
and mathematics at FTSs and a selected PTI.

2-2.  Conduct training of PTI instructors using
developed Teaching Packages at NAPE.

2-3.  Improve Science and Mathematics training
conducted by URCs and UEOs.

3-1.  Operationalise quality teaching cycle in
science and mathematics at NAPE.

3-2.  Analyse and recommend improved school

curriculum and assessment.

Inputs
<Japanese side> <Bangladesh side>
1. Experts 1. Counterparts
- Chief Advisor - DPE
- Science Education - NAPE
- Mathematics Education - Mymensingh PTI
- Coordinator - 2URC and 2 UEQO’s
- Education Evaluation office in
- Database Development Mymensingh
- The Field Testing
2. Counterpart training in schools
Japan and the Philippines - Additional
PTI/URC
3. Equipment and local cost instructors
selected by
4.Expenses for seminars and MoPME/DPE
workshop (Cost share)
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3-3.

3-4.

3-5.

Work to improve C-in-Ed in PTIs for Science
and Mathematics

Enhance research capacity of NAPE by
introducing research methodology and
know-how in Science and Mathematics.
Conduct Overseas/In-country training

Report/coordinate activities with DPE under
PEDPII program

2. Project offices and

facilities at DPE
and NAPE

3. Running cost

4. Expenses for
seminars and

workshop (Cost

share)
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Means of Verification

Important Assumptions

- National statistics
- Results of examinations

The policy that gives priority to the educational sector
is not changed by the Bangladesh government.

- Results of final examinations

The policy that gives priority to EFA is not changed by
the Bangladesh government.

New ¢ urriculum im plementation a nd examination
reform does not delay.

Questionnaires for trainers and teachers
Questionnaires for trainees and pupils

Records of training and lesson observations

The teach er-pupil ratio is not drastically in creased at
the primary schools in the target area.
Counterparts, Trainers and teachers are not transferred.

Approved Teaching Packages
Questionnaires and protocol analysis

of SWs
Records of trainings
Questionnaire for the participants

1

2

1.
-1. Record of activities by SGAs and SWs
2. Questionnaires for NAPE counterparts
1

Monitoring reports of SGAs and the minutes

Developed training manuals for URC/UEO

. Reports on t he analysis and recommendation

of c urrent pri mary sci ence and m athematics

The instructor or train er-trainee ratio is not d rastically
increased at NAPE, PTI, URC and UEQO’s office.

The teach er-pupil ratio is not drastically in creased at
the Field testing schools.

C-in-Ed curriculum is revised during the project period.

curriculum.

3-3-1. Report on the curriculum and as sessment of
C-in-Ed

3-4-1. Education datab ase on sciencean d
mathematics

3-4-2. Report of Educational database

3-5-1. Training records

3-1-1. Annual o peration plan, m onthly re portt o
training division, financial report to financial
division

Inputs

The necessary budget for PEDP II is duly financed by
the donors and the Bangladesh government.
PEDP-II/DPE continues to be supportive to the support
program.

NAPE continues to take the initiative in development of
teaching packages and holding trainings.

Specialists and assistant s pecialists in Science and
Mathematics cont inue t o work at NAPE a nd/or t heir
posts are not vacant at all times.

Instructors in Scien ce and Math ematics con tinue to
work at PTI and/or t heir posts are not vacant at all
times.

Teachers in Science and Mathematics continue to work
at the Field te sting s chools and/or their posts a re not
vacant at all times.

Pre-conditions
This support program is consistent with PEDP II.
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C/P

\

DPE

)
320 2 11 1 9
2005 2 16 3 24
/ 1
MOPME 1 Ms. Masuda Benth-E Quadir Deputy Secretary
DPE Md. Mujibor Rahman Director Mr. A.K.M. Dinarul Islam Deputy
Director Mr. Md. Ziaul Huqg PCU Assistant Director
NAPE Mr. A.H.M. Mohiuddin Mr. MD. Shah Alam Saker
PTI  Mr. Mazharul Islam Khan PTI
2006 2 26 325 )
NAPE 3 Mr. Md Abdul Wahab  ( ) Mr. Md Abdul Jalil ( ) Mr. Md
Mazharul Haque ( )
PTI Mr. Shamsuddin Ahmed PTI
2006 5 10 18 )
JICA SMTP
NAPE 4 M.A Kashem Masud (Mr./ ) Mr. A.H.M Mohiuddin ( ) Mr.
Md. Shah Alam Sarker ( ) Ms. Ayesha Akter Khathun ( )
PTI 2 Mr. Md. Waliul Islam ( ) Mr. Md. Mazaharul Islam Khan
(PTI )
PTI 1 Ms. Shuvrata Guha ( )
PTI 1 Mr. Hasnarul Ferdouse ( )
PTI 1 Mr. Md. Ismail Hossain ( )
1143.4
277.2
292.5 2 252 3 321.7 4
21,240.9 / 4,496.5
34,405,000 1 52,956,000 2
61,536,000 3 63,512,000 4
4,927,000 1 12,155,000 2
13,479,000 3 14,404,000 4
7
PEDP
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3.

NAPE 7 CP
JICA 2005 9
Shamsuddin Ahmed  PTI
NAPE Mr. S.M. Mofizur Rahman

PTI PTI 2005 9 2
PTI
URC UEO UEO

4

PTI URC
TP PTI URC
4 PTI 3 URC 1 4 PTI
13,320
22,400
DPE NAPE
DPE PC
NAPE
NAPE
UEO
100
DPE DPE
NAPE NAPE
NAPECP 10252 /%48
492,120 84

v CP 11,430

5715 /
v CP 9,075

4535 /
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7. JARM HRE ¥
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1. Background of the Joint Review

® Under Component 2 of PEDPII, GOB and
JICA agreed to implement JICA support
program (JSP) to strengthen primary
teacher training in S&M in Bangladesh.

@ JSP started from October 2004.

@ \Vith the remaining period of nearly four
months, JICA deployed the mission to
Bangladesh in April-May 2008.

2. Objectives of the Joint Review

Objectives of the Joint Review are;
1) to review the achievements of the JSP
2) to examine the JSP by five criteria
(relevance, effectiveness, efficiency,
impact, and sustainability)
3) to recommend further actions to be
taken to improve primary teacher training
in S&M in Bangladesh

3. Summary of the Joint Review

® The objectives of the JSP have been
achieved to some extent and will be

achieved in full within the stipulated period.

® Teaching Packages (TPs) except for G5
have been developed.

® NAPE has gained underlying knowledge
and skills for quality teaching in S&M.

@ Positive changes in training/teaching have
been observed in NAPE, PTIs (C-in-Ed)
and Field Testing Schools (FTSs).

4. Achievements of the JSP
4-1. Outputs

Output 1

TPs for G1-4 were developed and approved
by DPE in the timing shown below.

Gl | G2 | G3 G4 G5
Science Apr. | Feb. Being
2007 | 2008 deve|oped
Math Apr. | Apr. | Feb. | Feb. Being
2007 | 2007 | 2008 | 2008 | developed
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4. Achievements of the JSP

® Output 2
Lessons improved with TPs & Training
> Student-centered
» Teaching with the lesson plan
» Teaching aids with accessible materials
» Group work & activity-based
» Content knowledge enhanced
» More interactive & enjoyable class

4. Achievements of the JSP

® Qutput 3

Capacity of NAPE is enhanced.
» Study Group Activity (SGA) : 143 times
> Study Workshop (SW) : 11 times

> Training for PTI superintendents (2 times)
& instructors (4 times) on TPs

> PTI requested NAPE’s mentoring on TPs.
> NAPE can critically analyze curricula.

4. Achievements of the JSP

® Qutput 4
Progress regularly reported
» Monthly monitoring report
» Monthly coordination meeting
» Quarterly financial report
» Quarterly Progress Report
» Annual Operation Plan (AOP)
» Presentation at Education Forum

4. Achievements of the JSP
4-2. Purpose of the JSP

Quality of teaching in S&M improved

® NAPE specialists have gained underlying
knowledge and skills for quality teaching.

® PTI supers & S&M instructors have improved the
basic techniques regarding the lesson plan,
conducting class and reflection on it.

® FTS teachers became confident & skilled, and
children can learn S&M enjoyably.

4. Achievements of the JSP
4-3. Overall Goal

Attainment in S&M in PE improved

® TS teachers applied the new teaching
methods & techniques in other subjects
and found them workable.

® Children came to like S&M and then
other subjects, too.

® Schools become attractive for children.

® Teachers say that they have higher rates
in student attendance, promotion and
completion.

5. Observation by Five Criteria

® Relevance

JSP is integrated into Component 2 of PEDPII.
® Effectiveness

Solid tangible & intangible outputs were produced.
® Efficiency

Inputs were managed properly to conduct activities.
® mpact

Positive changes were observed in training/teaching.
® Sustainability

Foundation was built & TPs will be disseminated.
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6. Challenges

® Dissemination of TPs at school level

® Training of trainers & teachers

® Printing & distribution of TPs

® Regular monitoring & mentoring

® Implementation of integrated materials

7. Recommendations

® Approval of TPs for G5
® Printing & Distribution of TPs

® Monitoring and Mentoring of TPs at PTI
Level

® Extensive Use of the TPs in All Levels
of Primary Education

® Integration of TPs into the Revised
C-in-Ed Curriculum

DHANNOBAD
ARIGATO
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