(NE=S







JANIC - JICA H1E
NGO-JICABEHHEZE2006

FREFRDEAEC/INT VR
~ER. TH. NGO OBEfROBBERE~

(ENEHE] 2006 & 98148 (KX) ~168 ()

Ca5eg] 2006F 11 B 138 (B) ~22H 0K (T8

ERHDO NGO €245 — (JANIC) CEIRBAOME (JICA) (. BERBAOD/N—F7F—
ELUTNGO & JICA XRFIDIERIZAREE CRBERRDIZD. BF NGO-JICA BEHEZ

Ehit L TVET,

~ (NGO-JICA HERIHERIZER]

J—-RU—=F—:
EAHE : BBEF (XFRERZHE - BAEBBENRS YT 1« PEYS— (WO 8IRK)
BINHE | RBRR (JICA BIRBRHSBPIS)

=8 (503IB
BRIFE—BF (JICA PR - RNED. &R (JICA#SRHESD. EBEEF (DADA:PP2UAN
EBROBRDEHOXIFETIOI I ). INBEI (JCA KOS, HATD (BAREER
MSVT«4PEYH— (JVC). MRRA (UCAHKO3E)., FPEER (BERHBNONGO
V5= (JANIC). &MB # (LWDOHL) - KDDL - FIRUDNRY FD—=D), IEDL (B
OIREENEED.  RF—B (JICA BAIFEHED

-

133




= NGO—]ICA M-00 NG()-J]CAOH,"OD NGO—]ICA R

1 HEOHRE

STEE NGO-JICA BEHEDT —VIIMERFARDREEESN/NT VY ATT,
[SNETHNEBERFAREZRDDEZSOIN?] BRRORBICRITDANTVREIED
TNERNDEBRD ? ] HAESABRNFENTNDCEERINET,

NGO H"ERETDEREEDULANILAS, JICA HNSELRITH (MiFTHR~ExR) LA
IWETHNTIRICERRDDZFT, ULH L. BREIOY D SIMEREITTE. Z0F
gﬁ@ﬁ&%%&%@ctmﬁﬁﬁﬁb\ﬁﬂEUTE%?%@EWH@EHn@mw@

LWL TUL& D,

SEEDOEARREIE. NGO. JICA ZNZNOSNEN MEREEROEREFRED/INT V]
[CBIL. ZNBNOREBEEZHRE L, EROTOY D FBRIBEICEDEHINDNA Y
KD RO EZRL. SSNEDRETIEND > CVDEFEDTOY D FOBREOET >H
JEETSCEEBIBLET,

NGO BIRBICHRNTIE. BFEBUTOHIZITIE DRERIED ICNATINDTI. JICA B
BICRNTIE. FROEFARMZSISHIREDDH DN EERSNTNDA. TDHZBID
TIRODENERTFH LET .

2 tHE - BBiEM. S8
(ERHE] JICA IKO3E (RR - LR (2EEB)
CaNHE] BFE EED NGO RO JICA DTJOY 10 FRIBETHRLE T, k%
3. A Y RRIYPEISOITIMROTOV D b EFELTCNET (Gh
BE. MOEBRHVB/FI), BBETOY IV FRBXISZOEMZ

FELTNET,
FHESNICUER LR - BRMOIZHOREERUOTHEREPOBEBEIS JICA B
8iBLEd.

3 AT Ya-)(FH

(1) BRHE

98148 (K)

13:30 NGO. JICA B#EERE (BFLEEDH)

17:30-1900 [MBEKOBIE &5

AL - BRERE. YB

19:.00-20:30 |X\RILT 1 ZAAvY 3y
MERIAOBREANT Y Z~ER, FH. NGO ORI DI 28
20:30-21:30 |[ZIL—TD—21

[EHDHOEDDEERDEE]  ~IRILTF 1 ANy Y3V EaEEZT

98158 (&
09:00-10:00 |FIW—=TD=02 (DI—TI7—=01 OfHiE)
[BHDADLEODRRDEE ] ~N\RILT 1 ANy Y I VEEFAT
10:00-12:00 |=H%357
FER. T8 NGO O/N\— bF—Y v TERBICANLCERTARDBIHEDEH)

134



12:00-12:30

IWN—=T=2=F«T

12:30

BR

13:30-18:00

TIW—TD—=D3 IBBIDH
(15:30-16:00 PEFERK)

1800-19:30

SR - BH=

19:830-21:30

TIV=TD—=D4 T2 - RRER]

98168 ()

HRRER

10:00-12:00

EER1 TOIV—TD—-DUHRK]

12:00-13:00

(BB

13:00-14:30

RS2 TPOY3VTSVICAITIZEROBEIR |
FEREEROBEBOEHOT-DOIC, EPOF— (ER. NGO, 1TE) FED
IAREN. ESLTIENFERNDDY,

14:30-16:30

EXZN3C]
(BENBNREBLE L TCNDEBICDONT, ERR2 THE LR CEZRD
MMEPDYIVTSVEER - FHER. #HIE)

16:30-17:00

BB
PUT— A - BREL

(2) BSNHE (FRE)

118138
118148
118158
112208
118218
11RB228

SHAUIYT—Y3Y KO3
P}
~198 JOYxUHRSBHE - BRSS9 —
JICAENSHICTRE R, IRIBH
RE (BB
HEMRIE - IBERSR (BEKO3IE

2005 FEBINME 2005 FEBNMHE

4 BEREAH

(ERiHE] NGO X5 v 16 &, JCABE 168 &5t32%
Casmmg]l NGO X5 v 88, JCABE 88 &G5t16%3

135




5 ZNEEREH

(1) BRICEFBZE<HHEEEICEND NGO £ UL JICA DAY v I T, FAlREIA
DEFENSDEBENDDE,

(2) RRICUT 2~10 FREDFAEDDE COXRHRR (ENN TN ITBEES =
IOIEHER) 28I 3BT, NDOSEEADT CDEEZH]inI DSTFEDNS,

(3) HEDEZEDED—DY 3 v TR TERSNDICH, ZOPTHEBIEFIELZE
iM%%%ﬁ%DDE7D§IDF@?—ZE%ﬂ@%KE@EWﬁT%%ﬁ@%

L/(/\o

(4) RAIE LTCERHEOZBREAOSNN TEERE,

(5) BIMHEICDONTIE, BATHE. SaitHE., BRRERZSTSEEERENOSNN'TY
BERCE, BR. WEBICLDIZIATT —Y3a YN TREBRCENEF UL,

(6) ZFERECHICO>TL. THEORRENBEDFRDEENCRIRTE D73, JICAEED
HEICHISH TSI D EBHKLET,

6 SNBLAHTIE

BIARDSIRHES (BRI 1), SNEP VT —F (BFRA2) ICHEBR BRN3) Z/K
AT, NEetHESFERETEEL CTIIZSU),
?@ﬁ%g%ﬁﬁ%géﬂéﬁ@ﬁﬁ?ﬁ%ﬁ@%M%?)7—F(%ﬁ4)%3
RHES0N,

7 BLAHKEDE
T 17 E7831 8 () CHME)

CIHBEBFELTIVET,
NGO-JICAM B ige

T - BEIIFERNFZEAERERR D NGO 25— (JANIC)
IRYTITEUAANERRBROME (JICA)

RPLIAH - BENGDHOER :
IRYITTECEANERBOME kO3
TEII—-T HRSNF-—A
NGO-JICA 8 EMESEHE
T150-0012 RREEREXILE 4-2-24

136



) AVERVT MEH=R {Dﬁﬂﬂl'cté
"“’, QI To—RREEMBRATIOAC LS b

kv > 1. 7RSI MEE
1.70 x9N E

Joo o AR
20041 B1EH A 5H20064E12H31HZET

TN EHEES
AR 7 EERFFEETE T (BAPPENAS)

TOT ot Rt _
HEAURR T
1 BRIYTUM. HRFYTUM, FERRSYTIM. ERSHT M, TOLA0M. LM, LI, STT M, BERY
FUHSM . ERHTUH S D10MIZMZ 20055 1 B EYRBRTH T MD—EATER T TN~ LM LB 1M,
JOoCzHNOBE (O L BE) ‘
MASai=Fs0=6HDa 1-T<I’a§]%§:l=1:7_'475‘%iéjC&Eﬁﬂ'f:&)@ﬁ%o
AVRRLTIZETAERLANIILORAEBERIZE TH. BAF NGO A2 =T/ DERENPOBEKREK
ENTOACRANIAZIAZTADSMEEBBEITHEIZEY . AVRROTEEREDAZ 2 =T (BH
BEOZS AT AI2&KBaAZa=TADE=HD 2= T(HRKE. TOTSLINEESINS,

BiE:
BEAERT7 (UMD IZHT5,
1. AZ2=TA4D=HDIT7I)T—E3—BR
2. ASA=TAIZBRII DI IINT—AUNEBIORAE. BTE
3. A =TAEHRDFENDERLGEDFREZRBL T, D2 =TI /NT—AVMIHBITH
B (hR-#7A) NGO, OS2 =T/ DEENKEZIND
_EEFBIEELTLS,
JOoCIorDEE:
1. (BB LM RO EE H5d{E]
TOTBRERIZEITANGO OFER. REb. th AN EL#EICRITTOT RS NS,
EFF{/F*/TOD_F#J%"EYI ZHITANGO DFEENEEITEZ TS, AVRRTIAT
THERBEBE2O—BELTINGO @RIOS5 LA MERARRIETOTS
L) TERBIV/RIANTOATS L IZERARDERTOATSLO—DELTEDT
HYNGO #F LT HE R DRILIIERMAZREBELLEOTLND,
%2 ERFEFE IO SLL, 20004F-2004E 504 51 (PROPENAS)
2. [NGO E#LERSMEDRAREBMDHE]
Ft-. BABMFLEEG HIZEITHNGO DS MERELTEY . Community
Empowerment Program (JICA-CEP) . Bi&/N\—rF—FE£LEDTOT S LEEHLURHE
BAICETH LB DIBNFLELTEERNT A EIFT-581ELTULVS,
3. [IR—rF—9TERVRT—0 (V9N 2ERE) DHLFE]
AURR L T7ERBAREFETFCIEINSBARORYEAIZEBL, BHOTOTSLOE
BEELTIAZSa=TsRARKICEH SR T—I/HRILA—(NGONPO, ITHE) DX KL
BEFOXMEORER, AR IOV LAANDERSMORE ., RT—IHRILT —REDEHER
DD RTLEEPEBED-OD /N EREADRE LEEITSTEELEST-,
TOCz O DOWEMK:

1. [BREHIR]
137



TOCIOMDORE B THAIRIAVERITIE. A DOTOT I EFDDORREAFIDE
gt ARE N AURRLTBROBAEAELG>THY, HIEORERIS
EEERTOIZEFTED_—IAMNEFL,
KIEEBAVRRL T DERERE(F2330% TAURRIV T LENDERERE F1916.66%FKE<ERE>TS, 32638
?%Ei;)%mmiﬁ(i/\°7°7'J\I‘I0)38.69%?%@%‘0)'}‘m\iﬂzﬁlimxarﬁw\l‘l0)8.94%2@?5%El:ﬁﬁﬂ%}%o}/y
A

2. [EBEHD%EE] _
ATOS ORI, JCAMNERL TEJICA-OZ 1 =TT/ T— AR TOS S LF
(JICA-CEP) . RSz BRHZEME IO VMM HEEFILILHIICALEMLT=
S =TS BHFOSME RS BFOWEEELZEICH N, SNLE-ERBROHHERFR
ENTOCIIMDEHERRVTERERBIVEZSMLTEY., JICANE-TES:
EEDORBOAMETOD IO ERIZHERMN. SEMISFRTHIEMNTREE LT
5,
X4 ERITELYERSN - AR BU R EELEDEEES, (VR FEICENTIHI97ED 77 BEBHIZES
RAXEN—BELTERIVEELYBIBIN TS, BT, KEFBLRAXIENSIZI1 =T (BIRIZBITL.

2004FE12A DA EICLDERLEDEETIELETHEAURR O TERNNGOEEL TaAZa—T(RAREHAEL
T3,

3. [BRIRE
ATODIIDEREICHT=Y . BAPPENASKEIZ LB a =T/ AR BRKREXIEERER
KR IOKEFHARFTINTEY, TAP /bR THESN 221 T (FRRET
W ERULANIVOBEANREE T AEATFTESN TSI EN L, KTOVIIMNIED
AR T7ERNODONGO, ERMBBDFSEZMET HIERITKEL,

7°|:|~“):’7I~®5éﬁ’rﬁl:ot'd,ﬁm#§n%>ﬂ’z%>§5:
1. [BHELL—=2 U 1HA (R -#175) NGO, I32 =T (28231 =TRED=HD
SMET7TO—FARESND, ’ )
2. [AE-HARIMFRMBICETEIZ1=T(RARICRIRUBFHAER - ERIND,
3. [/VD‘yHﬁiJJ]EI—iJ)L-«f:y?v‘-»rjl:g’jL\T::E:L:%»rI‘//\°’7—%>H:1§6/\°
ARYNEEIAFIREIND,
%5 20054E9 A [CE SN REHEIZH L T, TAST I S HIAERINI-PDMOBE A {Thhl-, YNHELOLEE AL
FEHTOEREEELT. HE-EB-AENOHE—RE R ERIARDE) ALER, T ZRIEEICONTEHIERY
EAHES TEBNIBEDIBA= 7T I EEE T HIEEELE-TINS,

¥ TRIOTOC I MEER (PKPM : From Project to Movement) 88

PKPM : From Project to Movement

Proyest Design of FRPW [‘ o .
M Tt
s Linag) o Calgrpo | Community Empowerment

Dissemimation/

e w ]
i :“\‘\I : SPTIRIT Promuigation
. |: Eaminacs i I St PutanueVolkiranan| l
ot WorkaBapa -
- \"m-_.__ . - L,:i:rm-; "“’,"—‘.:"E"’?"s " MOVEMENT PROCESS
e Rl oo i) By PRPM Facitalos
( . . I Empnwenmien’ I
e Caer Shides .
— " " MINDSET AND FARADIGH "
5 . CHANGE Fractice/d opheaton
el :I [The Jeiee 87 Cutsder iy I
{ MF::"H Comimiry Empossenmeni] B
"*-..\_\____ ML =
Ffaemh aa SAGdAalas s aElErERs nEw “— - — - —_— - r— _:
i oty ':; "mu",ﬂ"a gl Eight of Prototypa of Community
e Commumity Reied baoe Aniba i Empowerment indicaior
= 3= Anpion Flan Decigr
i imiplermtin M aRocing
s ! Fopd Eavil
ik 4Bk

Organization Structure for PKPM(PDF / 895KB)

[ kil se— T34 00 —mUs =] [HbariTEcE L BRSO E— Lo—37]  [EREH]
A1l Rights Reserwed, Copyrightic?1995 Japan International Cooperation Agency
138



6/6

ueylag uewsiog 0l ngEXWNET 8 MWM_“__M__”_._ mm_%_ﬂ,_ )
pweked Ay g glednyeg pews| L (Isemelng 1sERUINOG)
[phusdg Jomswops 9 WileH Inpay g (Isomeng 1s83UIN0S)
Sneqaz UBlEW eunuies ¢ Mmuw
olage jeuyeAs 'edne ujeds Z pefery eyzy 'y {ende)
sasulacid g} W1 suosied J9EJU0Y (euoIBaYy

Bejey jenurRg 2 {IsoMBING [N} w9
ehognin} wppniyoed g {LLN) usly g
RS I I THY) jekepl ewoy b

0qg m:mﬂ € {Isameing YYnog) ebbueleueyy ‘¢

UBYaQ UBLRIS 7 {minjep) uy ewer g
umnsioyo 3 L {opu0105) auog upsnyy )
s10)e3)108 4 WdMd JOISeiN | stouled] JojelioRd Wdld

SaiiALoY jelioibay pue Jojellioe Wdvid

Bujirel] Joiey|ise; /{3 1S) MenqoN epesg (iB0ISikd / sonsimoT) {[EWayd] ] SoNsiBo )
Yoeolddy AOJEdDRIE f (3 1S) BSIYNGON EPIeL Ul UBAISS Sy
TUSUISDETE OdN 09N /(315 CIOYER ejelenen Ae1o108g ATETAE TN Aieja100g
e Sw._m . (uonenjea3 3 Bunojuow) {{opol 1011d) (ueisissy)
TOTTO9R 417) NIEWIYS| OYEYEN shueljlqied e M e NOMOM, =
PSIIOG (a01014 poos) (uesissy)
T (osinopy) euld Yogez e | | rezuyeynen Apeq e oyombny
&:%d&mdlbaw_lw. . {3171} EPIUSIN I{NAOIOH ; (Buiuies)) {ye1g __NMM”.—F._QQWQ.,“._WJR
EMEZUEH ‘S i uslesey| Jeysy e Uy Jeyor = IDBANBS fIiY
JIVOT « HRTRI VO o0 290 GENEN SVNI3dva
oley edy 'Sy
HOMRLYIF NN
nAyep| sy e Iwejn NAYBM Ug
Jauped esaugder Ins) usesel N e
ool TapeaT 8103y
IR TR g i | §
IpeUIEd Bung 12118131299 IWINMd
|
ekey BB o _mcmcms_h SRETON]
: ; OjLBIPIY ULl
{neaIng uonelogeyod OOk} ojduag o :
{nesaing UoEJIOdEIod OON} BlSESIMIDY UBSNH T0Y08Iig 18I0l
BBRIUIWOY UCIJRUIPI00Y) JUIO[ [ IOSIAPY JELIR}AI8S WdNd opuep Berel

INdMd 10} 81njona)g uoneziuebip

(esog ueiq) uojy e
(8an) pngeys iy«
OPCPIAA
0lISNg ruaH
(0ON) swa
oBIPNA
ojuedmsny
SYNIddveg
opeuns nALYEAL
IPeH Blexseq By
YOONVY +
siaujed ueissuopu|

139



AV FERY7 TRHAZOSMICZES
A2 T—HRBRBATOS Y b

byT > 2700 VD EMEAS B UEM T 7ES) > 2-1. A

2-1.52 e fak il

TOU T OMATE:
ERBAFEHE - (BAPPENAS) D i 5 S HEIL #HF™C ( Mr. Ir. Deddy Koespramoedyo. MSc /
Direktur Otonomi Daerah) 7Oz VFDRIBEEFEE (TP /M AL Y2—)éLTTRD Y
MIhMNBLEEEZFED, T=. RABFAER (Pung Parmadi) i, A0S /b0 TOP IR H
—Sr—FEHLTNG,
36 20054E9 A IZBAPPENASH#ERE N IThN . K70/ QRS H /N - 52— R h RN S A D HELHE
BANEER LGS BE . BYEIKEFEIRANRR. -FELKE(. Mr.TatagBl KE M 5DrIr Luky Eko Wuryanto M.Sc ~&
EELTWS,
BISIREE
o [PKPM ¥ HJLAETEFT]
BAPPENASKYPKPMEMED =HICEAD IOV NEFERT
(—HR) DIREEZIT TS, 128, 2006548 &Y JIBICD X
B7OJSLICHBEL TV -BAEN —BICEHRTD2ME
AEFIALTLS,
(BEMEE)PKPM EHER (CrhILA)
OxhILEATHRAA TR D Jalan Cirebon (235 —BF
B
BiE - BEE2. REE.REXE
BEHM O —#. a1 —4— (B —Fyklan

e [PKPM THvyH JLETHFT]
REAVR A TRARBEDT=6Z5%IL SN T1=SofEl/BaKTI
(RILFRF—IZEBRRAVRRITIEREFE 2 —) &Y.
PKPMD Mg EENE=4) o D ES SO ERF—EDE
HEFEXEIC2006F1 B LYBART I MTAYYILTHA
[ZPKPM Hub Desk (PHD) M BAER SN TLVAS,
(EOEBE)PHD AV HIL :
TROEEFHDLAMERYD—HFR
B MR 2EE MEE, Bi5E. o7y PHD YAV
B DAV L RXLan, AE—HZ (2D TIHHETH
A

HADANM:
OO DERIZHT-Y . FRLUARJLTIEPKPMT O 1 EFEE (Secretariat) #H/IILTH
Y. 8 BICENWTIEPKPMOEFRNZS ML 7o) T—a BENEBIZDF - AM A B HERMNIZO
Sa=TALRNILTOEHZRFALEY . PKPMEZR TIEINO D AMETRZ—T7I)T
—A—EMLTLNVS, RIE104)

EMR:
BARANDEHEMR28DENAVRROTEATEREDTONGOFHRIA (A—AH/La
IWAVRELTIEL) DEH542 A BAPPENASOPKPMEEBICEEBL TS BHE . AVKRIT A
EMRD/N—rF—ELTEARN S MERE GAE-ZR) . NGO/NPOTR—U AV, T7l)

140



T—A—BROSFOEHREMAREREL TS, Tf-. KM SIRESNIEHREMRIE. E
AN TEHARDNGOLELTHDEELRBREZALE-EMARMNRESATHY.,. 7O HMERELT
H:-ANGOBD/S—hF—I v THEICHFELTLNS,

Sa= TR TENA(Y—/ BRAANEMR / mEELT
TRV FHME / BAAEMR / BAEMF
OS2 =T48F% / 1ORRT7 AEMR / Ashar Karateng
27IN)T—3—BK / AR 7 ANEFAZR / Fary Dj Franscis
5. 9YRTSOT4RAE / AVFF 7 AEFR / Elizabeth. P. R

E R A
IOV ONTERY HBEATHEL, JICA-RRZHDELTHAERNTERPOEHEMR®

&Y 2ENFREE DT ISKY . ERE O BAH, NGO-NPOA2E KX HPKPMND T 7
JT—R—BRBDT=HIINGOTR—U A bt NPOE#ERIED N —=2 T F1ToTLV5,
%7 [NGO/NPOI v TS5 —— L= RIZC&DBMFNDE (HFE) . Plazas, 60324 —L 3V (BEER). REF# 4
—HE(EER). 3Za=T4IV/\T—AU b S—(#F), BANPOtELUA—(ER) . EANPOEUA— (K ER) | TERFETEE
nE(KE) RETARE(RE) RETLZEHHES (IRE) IKOXRERE), VAR IRE), ToB[957 (IKER) . FH (I
B) BIIFNa31=T (S (B E) . REAL(KIR) . HL\BLRYR () SFHliHZ (ZF), TR IA—S L2 (BHE). 85
ENPOtLA— (B4 . hHR B IR T7 B (F1BR) . HIE S XLHEAR (EHE) . JANIC (), #Fm Rt 4—
(#F) ., CoCoTA 7 (##F), PemKotf#iF (#F) , {H EWAE (HE) ., 553 (KE), X DA E (KE) ., V-Netilk B (IR E) .
f=héYaZa =T E—(EER),
(EAA) B HEAREEAT. MERTRE (EH) . 88 /M ek (R . BERF, ZILHEF(EE) . BILHA 4 B
BKE) HEMRS (KE),
(K- BB ) 7S 7RFHER. AAEL A (BA)

SEIE

BT 34k -
AVRR L TEROPHELCHARTOWE THR-EMCMBEIYLEGERT A EEBMIC. B
NEOHTREIDH TEELTLVANGO-NPOSHIA (ALE . R/S—IL. T4VE AVR) ED
RIAE . RMORMERBEL TV D, FRIGFEEICEVTIL, ZA RV TA7 - —ERED
HEEIZKY . NGO/NPODFEBRHEE IZDWLWTOREMZBENERESIN ., FRITEEIZSWLNTIHAY
RE7ZURSTST4yaMONGOY L=—REDFEMZBmMNITHNT-,

Y

[t Rl s— s IS4 —Hls =] el EREtnEEhi— Lm0 [ERS )
AT1 Rights Resetuwed, Copyrightic 21993 dupun Ihterhational CDDFIEI"‘G"‘.IDH Agency

141



by T > 2700z H ORI R GRS AES > 2-2 KA 7558
2700z D REHR T R OB 5 EED
2-2 BTt HiEE

PKPM®DEE) L, TEEMD3 DDAVKR—R UM RYIZI->TULVS, T, FNEFNDFERE (T thD
FEHIIRBRESEEESITHFSI STV,

Training

T e Iers

~HETHEENERE
[ht /. |

W RN T
e IR

SN EBOEREL TR —~+ R T

- i ke I
W, == ek WX EW e

i

2 .

~MEENEE® e Pogoior
T I I T

Pilot Projects < > Good Practice

Fol =8 HiE P Components of PRPMz)

fo—=2570554:
2= T/HR S FHFTRENTANGOPLHMADITHEIZIRL T, Z7o)T—avEEhmRLED -
HDIT—oayT HHEEZERL. SMERRICETHMEBLEEMOE LEEZRY, EfEa3Ia=
TAIZKBFEDOE., FHE., Ef. i, 7 T ERTHEMTEEET 5,
1. I7I)T—3—fe AL —=2T (AR T7ERRNTOHHE)
o Partnership Building “EDFRIZL TR AEREIZLEAMN?”
o Community Based Issue Analysis “ES3P0>TH AN ZEZRHTTEMN?”
o Action Plan by community “ZRIZZ#F AZEFHEIELTE Z B K324 50?7
o Implementation & Monitoring “Ft AZ&BDEREIZEDHRLGEEDMN?”
o Evaluation and Feed back “E5 9 NIEF A IFHDELEEHBT 2N 2?7

2. NGO ¥H—U AR, NPO E#i#{t (HAERNNGO, NPO, {TEHEES THOHHE)
3. BT OsS L (B4 AVREDEI BIZHIT2HHE) L

YR TS59T 4 A2 (Good Practice Case Study : GPCS) :

GPCSI&. &g (REBA R T10M) [2H TS, A2 =T ERHRDFEONGO-NPODF
FEFAEBEL. D2 =TAIUND— AV MDD ERZEIE- R T EFHTHS. AEDHERIL. 5
[TRRA—T7IN)T—R—DIT7I)T—av (&b BIATOO 7)o Ot g2 &1
B2 =TBFGEE) OERISERINS, 5. GPCSOEMIZH->TIX. fL—=2F T
B-EMOMBEZERETHEEDICERICOZI A= TAHRBICSMT A EL-TULNS,

1. AZa=FATIUNT—AVNEHIEE

2. NGO F¥/\oT1HAE

142



NAOYNEFXIE
NAOYNEENE, LB —=09 T 0TS LATEBERM O YR TSHOTA RARAETH-MEE
FERALT. ERICERE=-bDMETIEREARDFEE. E. L. B, 552K iE
THEHT. FHOREI A EILBREICE T RMNATYTROIAZ 2T ABHEDEH EL
TEETBRT—IHRILE —IZRLI4—R /Ny I B EFBRHELTINVS,

2 =l
VYBRBFFAERODARY NALIVILE KARIEE
IRIZEITHERET)Y BEERMSEHRELGSTEH
7 ERE T EEEERE

BXYTFoATMEDR

~DBE MOV NEE)

- »
JO 200 FarFt
MATHHEFTEEZMA SEHORSUTA7-F #FERAEFEEXFALE
Li=7—02avT0RE —=2 7 0REI/avt ELYyPTSUEY (/340
(L OvrEE) EE) vk iEE)

BRASYIUMCTEE BXYToATM

[ bl s— - TS an -l -] [dEifTeg s BERSeofsh— Lo— 3] (SR
A1l Rights Reserwed, Copyrightdc»1995 Jopan International Cooperation Agency.

143



12 F2x27 TRH#ZOSMICES
J3azT4o4—REREGRBHIOSLZY b

byT > 3TOST IR OES  EERR
3.0V VD - RAFIKIR
(RF—LRBIER)

1. f—=257RT35 L4
i. RMENTHE (52,293 A)
20044
- RASLT—923yT A2 =TIV NT—AVMERIV T EE
- HoRY)—HS a3y T IRS—bF—vTELTAY
- 9287 —%433v 7 Community Based Issue Analysis (ELHEEN1EE)
20054
- T RXNY LT —H 3T Community Based Issue Analysis (EE)
- Lot —43y 7 Action Plan by community — I GEE)
- 553N T—42 37 Action Plan by community — 11 (£)
20064
- 92 8))—433y 7 Implementation & Monitoring — 1 (EHEHR)
- X35 LT—%3v7 Implementation & Monitoring — II (%)

i. AFYHE (§ET274)
20044 (&5H184)
- NGO IR—TU AN BAFK  OvT5=—)L, BBRBXIEHER., FH-232=
r—i3v JLZ=—K
- NPO/NPO E# % WEK: Ik B ENPO 42—, BIIIF (KR E)
- JICA £H#HE MBHEEELIF—~DSM
- JICA &£ HWHE Asia Africa Knowledge Creation Program~EEENZJRIE
20054 (&5H94)
~ Japan Mission™®® NGO ¥ —3 A2k (NGO Capacity Assessment)
(BABK: BXXUEHAERR. hAHFABI LB I 7 ERE, sHEHZ)
%9 H16EEIZEM LU AIBHE (JICAHDI L A—/S—RHE) IZBMLI-HER KU THHE ILLVWSEEMSEL

BAHTATHERFEATEILSEWSZHENES) OB T 5012, FRITEEDARIFHETIE. HA TIHHEIENSE
EEEDHT . BONBNEHE>TARIZEVIZITIEFERL T, “JapanMission” ERFRLT=,

— Japan Mission Capacity Development for Community Facilitator
GBARK:BAEER:. TAT7A Vb v TS5=— )L FBAZ VY L=—F)
i, FRAT R (583 EH T
20044 (F&H104)
— GO-NGO corroboration (9) /N> B4
- Watershed Management (10) 12K, 7o RS TS5T743a

2. JYRFTS5H9T1RAPAE/ Good Practice Case Study (EFFEEL)

20044 £
THREZFHTIL—TEH - ERRASIUM I ZT TR T 7
MERARZEVCATL -ERAZOIUMNIAT—ILE
FERKEZE - BRIV VMNRREIZID v+
FMEEBREE - BAXYTUOASIMEORYIBAD3/\)F
BRBBE M IL—T - EXYTUASIMINRVRERDOH

20055 £
ERMETZTE - AXYTUAIMEOVRYIETYXH
FRHKEEHES - AXYTUOAIMEOVRY BT FH/\F
FEEBABE - BEERRATZVIUMY T

144



BEAFREREEE - MEATVIUMRINIF

MEBRRE - BERATI UM/ NILEF
2006 F E it

AR FEEEHE - mRATVIVMEARETER

ERSMHMNEEETE - PRSI MO

. Ny RESN/ Pilot Activities

i. FARTITIM
s X OJELUStF Community Based Disaster Management
i. FRZTITIM
n X RT3 M Bolano 1
i. FAXYTUHTM
s X EAOVRYYESFTAIFAIL(—F—1)—4—)
iv. BEASYHIUMIUE)H
» MBERETEF. O—HILNGO [Z&BIGO-NGO /S—,F— YT HARSAUERL
o NIMFEFQFEERERGE
s HAUTARTELYS TS ER
v. A0 TR
JOVAOKRFEO D7) T—avEE &1L
THIYANZMRE B E~NDI7V)T—3>
b TR EER~NDXZIE
ToF v voFH1ZE [+ BCommunity Based Issue Analysis DEE
RITRENGO 77 T—3—FB K
R7ZLUEENGO-GO /S\—hF— v THEE LGB O HEE
A5, BEUXA0, EQSAY, LEVFAOFZKF AHEEFEHILES
» JAVAZ0MNEENEFHE
vi. NTT7MOrN TSR
w (OS2 =T RAREHEFEETH
s OS2 FTAIFVI)T—E—BEREE
vi, &IV TILFTR
» WERAREER ThoRy - TR Avar 7Oy 54
vii. BXYTUHIMI/ T
s INGO—GO JLVKRI7—5 L]
» FRERE (BREE) s M LETE
X PKPM FOC T &YEBICHELEEE (BE. AHES) OBENTHATNS,

[HA Bl s— s TS mn—fm—]  [diTErs

LA BRSO h - Lo— 2 [ERE ]
A1l Rights Reserwed, Copyrightdc>1995 dupun International Eonperutlon Agency

145



BEEE | YabwvT

.9
JICA BTECEA Bt € oo

e

ERORENEDS EEEACETS JICAR DB FETEFED
th—L > 5l > BEEIMEE > FRIGEE SXEFESR
EEFEEFFMER EMiHAHLTO I
R ERI5FE128178

EUB-RHUSFAEBABEIEERAE R
EHB AVRRITE mRHESOSMIC&SIZ2a=TRAFKEMHATOS o

WRE: AR TE

S this -

HEAVERT T 1090

BAARASITUM. PERSYTUM . EmEATOTIUM, LRSS M. dJar420M,
BXYTUHIM ., RXYTUHSM., <ILOM, L<ILIM ., T 7 M

21 P TE BARS : 200441 §-20064E12 A (34ER)
1. 7SO VEEDE R

AVRRITETIEI9IFEDTO7BERHZIZHIC. RRICERFRENEELL.
HEFTR . BRBOWILAEZSIERL-(BEIZIIBREFRREITSTR13%),
19994 (Z1d. BAFE(CRARNILANBENRRIEL. 7O T EEBH# ORI NSDE
BIZRFTEHELREFEAEBEY. 2001 FEIZIE, AT T4 RKFEMEICTEL . AKX
EERNDIHBHEDLE, BERNEZECHELREICAITTOEKNLZERAEH
EADBYMEA M ERIRESNT=,

BREICREICAFETORROFT, AVRRITIZETAREOHY HOFE
IRERDOPRBFEIEDr TEIUNS MADA=L T T4ITEERLI-HA
SMER HIZERSBMETARETEIRINLTYTEROREREALBITLODOHY. 1T
MEET SFAFKEENDNGO, NPODSIMNIEEITEZ TEf-. TNETD R/
ILMEAFID T Tl AEARCLTY TR ORFEZESHBELTDONGO, NPOIE,
MERESSRIEEEICEDE, RILIEARETH--2 0D . N ET S5
REEICBHEINDILFIIH Y. NEEIZKIBUAEHIOERMGY DX R TH-
=Y. EEMIEB T S FEILSN TGN T,

NGO.NPODRAFEZR~ADSMEMNR T HERELT, FEFF—DEMOXIE
DIEANRFIL-FERIVNDAMIETOITRASOBEICEREELV-HE
ANEZELTWACE SMBE IS T(REDERECAIRDBE BH TERS
NI —ovIb =T T4—Fu(HEMBEXIE) - TOT 5 LICHEIBRIINGO,
NP%E%*?]D‘&"& FRETBOEREGOTEEL-CENBGEHESA TLSGE
NEZLND,

CDFIFIRRIZEA, 12T DEREFFETE A (PROPENAS : 20004 ~
20044, ;%fE255 /2000 ) DH T, TH. BF. tE Y —ERZH#ET SHTHINO
TR (5HE., EiE, E=2)5 ., 51, EELE) I2H TS5, ERNGO, NPOZEIZL
& &9 B B8 (Community Based Organization, CBO*) DS IN{EHE L. FD 1=
DERMBBDEE M LZ#AET HINGOMERRIET OIS LA ESIEENT=, Z
DN7OTSLDONEX., 1) A DONGOMBERD B RS H . AR EE, BHE
B O3a=-4H—ia meEhm L, 2)mE.NGOMM., EXR. . ABFENDEE
BOEDRE., 3)KRFOZDMOMBEEDIHAICKYBEED S TEHEL ., MERHA
FHDHREADSMAD=ZXLEHEILESENSBDTHS,

IHIT, AVRRL T EBAFIL., 200258 B [ZYayasanik (BT %, 7&1#16%5 /2002

E)ZHITEL FARBEDIBULVFLELTONGO. NPODTHRIZEITAHME DI+

FEICL. TRHESOSNIZEIERRAEOERICAITTRYMEA TS, LHILE

M5, YayasanLIZK>THBEE D@L RDOLN, BIZY—Iv)L-—TT

A=Y TS LDEISBEHRANLGEOIN D RPNEHEE7IO—FH
146




ESNBESITHY NGO, NPOBLZ D K5 FHT=H=——XIZHIET HREAN . IKFHIA
KRDBNBESZH21=h, NGO, NPOFE RBMBDEEN . B H XL T LETS
TlEAL,

BRAORICENTH ERMBBOSMERL. RENR LERET HAM, BBRAEF
RBLTRY. mERDESE, 2vhT—04, HEMICHREZETHY . REELTE
TR ICIEEREL TOVELVREICH D, F=, FR, A ZERMHT . RODEIDMTE
VOB QRARAFOFZEICKY, WEORICIXEEBEN T2 CFBESN T
BN, BRI DERLAILDEH RV =—XZBETETLVELVKR
[CHD. BIC. PREFFICKDIRAZERFOM G, PREF(CKDFAREAKSCK
Y. A B RREFFIZH T DRERERNTES e b, tABMFMALHR
BURFIZHU DK IFBOBMESN S LA A DERMBBO=—X, B1F
;J‘“EF'HEBIH'\TODE&%@?"D’)Ibh&lﬁjlﬂ7“514’\5@’6)](:&&'&‘1’1,6:&(&7?#\9

OLKRD T JICATIE, POTRERBEDIKAEZRET 5=HDXIHKRE
LTiIThh -G IEEESE (CNONGO, NPOLDEEICLPEES
Community Empowerment Program (CEP) EAFRL TULVA) 2KV, EHH#NGO ., NPO&
BEEL-AERSMBESEEZERLTEY., FHEEZHFTLV =,

AR TEBMIL. ZOXSBJICADEHICEBL. RtEDTOI S LEEL.

ERAEZhOFREBOXMEICEY., TNOERMBOSNIEVEED S AT L%
BEL.EEHRLZENETSTOVSLEFTTHRASODSNIZESIZI2 =T

%;DEI*’)IOH:‘:L,'C%EELA TORYBAEZIETIEMBATOC I EEE
L=,

EARTODIORCIEE AVRROTEBIEDIHEIZEDE . NGO, NPOIZREE
9. RF. AEHE. EEER. REEREZSORAREEICELIBBIETREL
T. MERAH (CBO) 1&L#FgHI&ELT=,

2. HFEZEERR

TOOHNE B ERBRETEFT (BAPPENAS)
TODzONERERE: EBRFARTETA 23— —thERH% B (KPSD)
E%Fﬁ%ﬁi@%(BAPPENAS)
o . ERXERBT(SETNEG)
TRV IR g i kB4 5 (BANGDA)
RFEEFERFEERB (PMD)

3. 7RV I)NOBMES S UER B R

(1) ZERB1E
11700z OMETHROEZERBEZ(TO VB 1E)
[B4]:
OS2 =FTABRREEETILGEL) IICHIT5. BAPPENAS K U BE {4
B, NAOyrBEN R AR CE2), 7O I EEERARS
(CBO) LM EEMNHEIND,

F1OSa=TAHREEETIL JICADEREL TE-CEPR LA R
CTEOIAZI A T(HREEZLEC, [HREFT., A BT, CBODE
EIZFRICEE, 0PI CRITMICHER T 032 TrBREE
ETIL, AZ2=_TAHRBEICB TS, EUHER -BEIGFEHE-E=4
oS D—EDTOERIZELT, BAPPENASERINET B REAF.
A, CBOAEDKSIZEAELTLMNIZDWLTDFHIEDIESHI,
BL. BE—MIceEBR—ETILOERE BT O TIELRL, HHhigio
Z—XRUVEFIZHCEEOETILEL. FORBEEVHREZETOLRL
EHETIVLET S,

R BAF. A BT, CBOA ., £ AN EINEHESEL-LT, HFET/
AOYREEICBWTLEEO—EDTOERZERLTLIEIZKY, [T

147




Sa-TAHRBEICBTAITHREFEREBOEENEEIN, ES
NTIKZEXBIELET S, £1-. CBODSMEBEEFEDHE. LYUIF
EWEFIZEDWTIETILIZHRELTIKE=ODT YR TS IT14RER
BEEN\AMOYNEEERRICHETERT S,

TOCzOMETRIX, MOV BERFIMIB T, ZOE#EZELT.,
DS TAHRRBENEEIND, T1=. R hiES O M BAHF R UCBO
HIMOVLBEDE=R2Y  FHECSMBRAREF EDEIF—. B
. MBI =T(RAREDIT IR TSOTARAERE. ATOD VD
FHETOERZSMLTNS=H, PREFOXTIEICKY, SEIOMIS
A-TARARBEETIVIEBRREUVEITEITIZEICKY, #igIZHo1-F
TILERR., ERLTIKIEARAENS,

COFEEETTIVIZIX, UTOEELNEENS,

-1 (BAPPENASE R RAT, £ELAN/)LDCBO) Lt AN BLAF. M
LARJLDCBO): 13 (BAPPENASE R AT, £ELANJLDCBO) Lith
FHONBRF, ML RILDCBO)EAEEEL ., ML ANILDFEEIDE=F") >
g 5Hi. BiE%EEL. MERTORBRREARUXEE, FRADT—F
INVDETHOTUIKIET AN =Z—XIZHo=a3a =T HREBEE
EMTHNDS,

)i ECBOMEHE : M ELAFEM L NILDCBO (M T;EENT HCBONES
R)IEELT, NMOvNEBEEEKT D

‘FTECBOMEE: EERNAMOVREENERINITANMIBITH,. BE
DI7N)T—R2ELTHDCBO (BEIK; ML RILDCBODNIERKE) ED X R
THF EDEE,

E2: MOy EEEKME . 7O OERHE 10N DS540 %, Hh
FHAFRUCBODEEA . R FKRAEETIC. TOP IR
B.ORET D, EBYD6MIE. SHNERREFEOMERVEIF—, /N
;2 ;l\g?j%@%:au*/f&zﬁéﬁw OS2 TRAREBEODEHIHREEIC
z °

PARDE LS A

[$542]:

1) 4 2DNAAYrEBEXNEMICE T2 =T(HAREEETILOHR
EETIVHREABX. ETILEREDI-OHDAARSA ., =TIl
ZREXECGEY) ICRBEND, )

2) gn&(w&m\i INA Y REEXRIMNEAF) ECBODEEIK R D

(AZ1=FABIH T+ —5 LD ESHHATFECBOASE T HIMAD
W%, 051 TR E LAY AROMEDEEA LY EE
BEEDELD, ) (E4)

A HARSAL a7V EREXE: LB EETILERED

DIZRIESNZHARSAV (BEETILOEKN., At IE%T

#H). Y27 IL(EEONAAVREXKEED-ODEREE) , it

BICk>T. HBICKETAEELBREFEDLDELRETTHIHEELH

. BEDEAAHEZTRIRLEMDONNEELT. FRLANLTIFK. T
148




ACIIMETHR AT BRLANIILOIZ 2= T(FAREEREK BEF
N ZELLTIE Community Development Strategy’ h'#5) D EIR
EETLLHALANILTIE, EMBFOERROUAEREEZETE
LTWABUGALRNIILTIE., KRFEOQOIZ 2= T(HARBEED A XEN
HAH=H. TaCIMRIBERELTLFE).
FA4-HEFEOEENMEEILTHEVNIEKRD P&, HHBADR X
(LI E AL (institutionalization) 5 ,bEFEND, LHALENS, F
BIDRAEDHER . #IEEZTOCIINEEDIEELLTEHRELES
B AVERITRITOCONEBRE M EBIEHYE. BICETED
HEBERERELTCLEVNSE TH o= AR R UHIE
EZDEDITFEEELGNNEELT-,
1—Z.Eﬁ?fﬁ]’é‘Tfﬁliﬁﬁibi,ﬁﬂﬁéﬂé HE(LAMZBE)
HE]:
DEMEDOIZT2=FT(RAROBRRVTAD VM TATSLGES M
FR. EitEsnd, (G6)

[$542]
1) SMBICE->THEBEN OS2 T(BEERERVTAS IO T
AJ S LD

2) ERREBRRUVERTOER0EHE
5700z Hh RIS A ERICERSNSSME a2 =T«
REEX AUFRITETEIIOISLREHDTOCIMNEEDE
DTHY. . MAZEHETHEELT=,
E6:ATADIINEEL., T REA. A BAF. CBOMDEHE | AR
ESNOZ 2T /HAREEETIVINEETHEIZKY. FRD
——X, EEECBOMIEIEL., thABAF. BEICHRBFDITHTO
TAANESLT. ERRBALTHESSIALTUKIENEEINT
W5 (BAFRIMNST &, SMOERZEHRT. ERERTS), D
R OS2 =T(RESPBFOBRE. 7O I/RUTOST S LNSM
NG ARy (Y N

(2) BB (FTORTYR) EXLEE
LD BEEERTLH=OICUTOLILEREZBHELIEZEBETES,
R 1.TBAPPENAS K UM BE:E fh AT ERA4RS | #h 5 BAF. CBOD IS =T«
F#J%%;;Hé%buﬁ%%%iﬁﬁ&%énéo 1
SEEN-1.
BAPPENAS R U'BHE b AT ERHERE ., /MOy B ERN R A BT .
%Boa))kél:*a‘bs SMEFEOEIF—. 7—9 avTc2EHT
EEN-2.
BAPPENAS R U B E AR RATEMERS . /N OVhBERRGEN A
BAF. CBOD A BIZxL., (JICATEMINT) CEPRUZ DN
A TAFRREBEETODIIMIDWTHEREEET S,
BE2ICEPRUAVERITERAMNERL TSI 2 TS EEFLE
(2.2 2 =FT/RARFEETILIDHAMESN, ERTERESINS, |

EE2-1.
OS2 T(HRBEETILID/NNAOVIE XD =N HEE
EEI2-1-1.
EE:E:L:-?4Faﬁ%$¥%-‘r“Mﬁéﬁo)f:&m%ﬁ%éﬁﬁaﬁo
EEI2-1-2.
E;:lsl:v‘wﬁﬁ%Eﬁ%v‘-“M®/€4D‘yh$¥€ﬁzmﬁ“éo
SEEN2-1-3.
EEERICBELEAARSAVEEUNR AT ILEERT 5.
EEI2-1-4.
FREEICEATIHBARVLEBO-HDEIF—, 7—0avT%#
FET S,
SEE)2-1-5.
Eﬁaﬁﬁ’é%l:*ﬁ“é/\°»ru\yl~$¥o)rﬁiﬁiﬁﬁ’£—ﬁt;5o
EEN2-2

149




FREEETIIICEDINNMOVMEEDER (REFR. BEMD
TR FHEETEED)
SEEN2-2-1.
NAOYREEEERT S,
SEE)2-2-2.
INMAOYVCEEDOERICBHELREIF— FL—=VF RUT—423
v IEBET S,
SEE2-2-3.
NAOYREEDE=SIVY  FMEERET 5,
EEp2-3.
NAAvr7a I DREEEIEIE
SEE)2-3-1.
NAOYNEEDOFERETMT 5,
EEN2-3-2.
FRERRELE=EBEZEAARSAUEERT D
BREITAVRR L TEEREIOMIZE FEAZ2=—TABHAREBED T IR TSY
TAAMNEFEIND, |
JEE3-1.
FERAMOVEEDOEHEELTCERINETIRTSOTAARY
ETIVEDHT 5,
EEN3-2.
MR F—2STCHOEETOC I T YR TSOT4 R (GE8) RUE
TIVERE. 7T 5
JEE)3-3.
FRAMMEREOI A T(RAREEK. 7OV O TGS LADy
—KN\vo¥ 3%,
EEI3-4.
ATODIHMETERDETILOERIZHEITTOEEEEIZDLNT
BE %175,
FTNNAMOYLBE OS2 T(HRBEETILIZEFRNICERT S
INAOVREE, ROy IO IMN T, 3~4EEHET 5 (N EE
DINAOYRBEE AEHT-YU1~29TEF . ML RJL O ELE R K IR 1SS
HDFI~AFERRELI-LDERETE) , P EF (L. RELT . AR RE.
HEmLE, EREFERBEEZLAUII)EX]RET D,
A8 UYRT ST+ R S MEREF %, CBOLBAFDEEIZEL. %
Bl EHEFE TSI T HREE,
Q) BAFE
(3-1) BARAIRA
<EBEMRIKE>
RHEMRIAN/E
Sa= TR
EHIEMR 3~5A/F
D22 =TRARBER. 772 T—432—8/. SMEGFE. NPOTR
—J AU
BHEEZ AN EHE T4
NGO R—U AN, SNEFi%

<HEMEE>
BEMROEHINELEM

<A—AJLaARL
;@g@mﬁﬁ{& tIF—(SME, Q2= TAHFELE) . MOV EE
ihx

%8 #93.018EM
(b) AR 7R A
AB

1) 7AaszHhF4L449—(BAPPENAS — v 5 /0 4E - Hhigi B S E LRI K

=)

2) 7ACIHRIR—Tv— 14

) JAvzHra—T4%—E— 34
150




HATACIHNIR—Vry— WATAY I/ a—T 4R —F—
A) H#h 5 AT (BAPPEDAZE = & M B AF)

B) X B#E# (CBO)

5 7ASIHORNTORAUE

6) fnE

7) iBERF

o

ax
éﬁquﬂ&%ﬁﬁﬁ“ IS —-BHEREER. A/ MOy EEEEHR

aO—AJ)LaRXk
NAOYLEXEE -HE v —RE. EECHES

(4) EFEAH

ERBFEHE T (BAPPENAS) Dith 574 - i BAFIB LI KENTOO Ik
DWIFEREE (OO ALYE—)ELTTOD VMO DD EEREEH
D, EFf=. RKTODHMDERIZHT=>TId. BAPPENASIE., 232 =T (BHIC
BEETHETNSELZTADIIRIZYREFRIL TS, BRI, CBO
(NGO)B LU NMERZE OB THSIEREET (SETNEG) ., A DL DHE
ERUHIBHAERVAZ 2 =T O EEIE THAINF A HIBHARKRE
(BANGDA) . N8 L %BIRLE (PMD) 2SO =1 HIAGIEEBET B L

Of:o

WA TIE, REA RO TEHRITEENT HCBO (K120 1K) D& H D A B
FEONBURDAY, NABAyr IO OO ER EEICSMT 5 EEHD,

K12, TSI E#EEL T, TOP VMO EZE R EA IR
8518 .BAPPENASEE A, 7O/ EIIEIZHi# T, BAPPENAS R U E
REETDEIXRE (BIRE). AN EHRLRBRUEBRFKELEDRLE
RICEH TSNS D2 T R B R R EXZEEERI1ZRETHFET
H5, CNRERIE NTADIIMDBEEREBERARBLTUOK#EE, 2) A
T DEEZEHIET HHEE (Joint Coordination Committee ) E IR #=H 9
B

- ERDFEEIDIEE, BIEIZHhl->TlE. LB, XFEE#E, 7o
THVPEMRJCAEHEIZKY. BRIAERZTERIMNRILISN., EHMEEE
BLTTOD LD AEMHEEICDONTOREEITS,

4. M #E R (KRR EER)
UTORENOTADI IO ELIER . B HETESIEFIBEN DR E LY
Hrsnd,
(1) ZH%

AR TETIE. EREFRETE (PROPENAS) IZINGOf &L T O
S MERMERSRE T OIS L) TBRBIU /DA NTOT S LINE
HENTWSESY ., FREFF. thABFOELANILIZEWT, TR#SE
DEHE, ZDT-HODNGOZFE LT A ERMBORIEAERMITREBEEL-
T3,

- F7-. BAPPENAS(E, B ETE (PROPENAS) . B R A
(PRSP)ZH(ZHEWNT, AZa=TAIUNT AR QAZI2=T4HAREZED) &
HTOERMARABERUVBEREERVEFRSEOHEZOEREZEALTS
Y. ARTASTHRD LR ZE 200545 H 50D MNational Development Dialogue (R
) IITRBRT 5 FETHD,

- JICAOEAEEEREEEICHLNTEH, [FROMABILEEL/-OZ2 =T«
IUNIAVRZEEREEMBDITTEY ., S5L-E R & RET.
A BAOEEDRIE., THRIOEAANDSIMEEILT YRHNF U ZA
DIIEELELTHRED TN TLVS,

151




- OO EHIBET EREBAVRERITIE. A DOTOOYIERILD
HRAEFDOZET. BITBARBHA S AVRRITOREDE A TH
YU BTS2 =FALRILOBERFEOLEENTLY,

- RKTOCHMNE, TP IR E U ETEERRE &Y . BAPPENASZ (Dth
b R BRFE 1T TlEAEL, A BAFOCBOMIRLASSEL . MZ<DEFRED
——XERBLEDDELESTNS,

- RKTODIHRTIE, A DIRREBINLI-CBONEED LY,
BFEEEL T /MO YNEEFER. EEL. TOFEAFREFIZ T«
—RNRyHENTIKZEIZKY 2= TAHREENERINBKE|EY
115, COFINEELTEELZERTHIETILNEREL. FRLANILTE
HBEINTWIHREEXEDERE, ZOHHRELDZERDERFER UV =Z—XNY,
AR, BSOS T HAREBERERERJICERSN . OS2 =T+
HRESBFOBRICRBMEINDELEEHTINS,
FERO=Z—XZELYEGRAMBIENTED LS. SMERBERFEDON —
U %FIZKY . CBODRERIEE TS, =, BIZ. MOV E XL (T TH
L. KYEBLDEHLEREINDE LS, VIRTSOTARAFAEEERT 5,

2) B3
-ARTOCTHIRDERIZHT=Y . BAPPENAS KESIZHEDE 032 =F(fF
EBREREXIEZER DRI EHFEENZILE . BREHRELTTOD VL
FEETHARFEEHB LTS,

TJACIODFEREERBE LY. AL, CBONSML TSz, AP
TN T HEENEL, HFICCEPORBRMNEELCBOELES ML TWNA I EM
5, 7O M eMBICEBTEDRREEAE LY,

-JICATEEL TE-CEPRUA VKRR FTETOIAZIAZT(HRREELZHEAKRL
L. BIZARTOD oI MTERERMBICERLI- iR RAEETIC, ZiHhiED
AT CBODREN R UNAHIZIGC-ETILERFE. EfEdHLELTLVS
M. INETaPIEEOERIZEDIEEZOND,

"TODIIMITERT H4MTD/RAOYREZELSMZE FRE10M(ZEB0
TAVRRO 7RI TEBEINTONAIZ 2 =T KB XD EHIREEZEHRT D
ZEIKY ., —BIREWVEEFICE DNV -ET LA ATEEL L5,

(3) xhEM
- JICADEMEL TEF=CEP, RV BRFZERFE IO INOHETEA
DNDESMRBEETAIAMD . ATOCINDEB R RV EETIZZ<{S
MLTHY., 7aPzIrDEHIZH)Y—RIN—Y 2 ELTEETHENTFES
NTWBLE, CNETORER, /ONDRVANNRYNTI—O%FERTES. £
D, AR TERNDEHEEINODIELFEINTEY., ZALAEM DA
MERAZR/NDMRICINZ.,. EAMSREOEWNVTAD IR EHSTINVS,

- NAOYRBZEICEALTIX, 7Ozt RO CBO, thABMAAS L.
FHRBIEANTEVRTLETBIEND, JICAIZERAMTBAIX, T4V
. EEDOHR/NEDREFICHNZSZENAFIND,

s NAAOVREFRBERFAVRROTEAEERRETHLETLTEY .. BARA
DERAZH/NRICHIZ S EELOTND,

4) 4121\
-ATODIIRTIE, ZOHRIE. STEREERB XY, NGO, NPOEFEL A DE
R\ EBEBLTLEIEN L, BEZBLTBAPPENASEHILET HHFRE
T. WABAEEREBEDELLHEERYNT—IDBEICEMT HENH
#HInd,
152




CNODHREFT. tABFECBOD R YT —IDIEE EEDREFIZKY.,
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;Luéf:&)s EERTRIVMENLEEDEREIBEICB UL = EFEIEDD
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[CERZRETH_EEEHDOITTEY. BIICAPBD (M ARR T HE D) 25
RLTWACEZENMOVFEEREN R OEBELELLTNS=H, TOD
TIMETRIZBEVWTHERNMRBE SN DL SLBAZ2 =T HRARERXRETLIZ
MR H_EET S,

5. 9 EPER R (S EPE)
OS2 = TFAFKSEFT. CBOWEE). FfTE D, (BUR. FIEICENELL
LYo NPOGED B LE &7 57500, )
OS2 TALRNILEED T, MR M TARTEL, HETTHLRLELLL,
2004 EDKIKERZEICKDIBUER R, Hh AN HERHE ik (M)A BIAE iR 1E22
£ /19994 - ch fith 5 BA BRI 3% - 3£ 18258 /19994 ) R U h R A T DA iR S
(&Y. 3Z2=F B . CBOINGO . NPOZ L) EHE IR AR R D FTE A
RECEELELY,

6. 5 OFEMETE (S REIEEE . & T i EE M D KHERFHA)
MR a—IL

hfE e R (BAIA R 1.64F) TR R (BT OHFRD . RO TR ~3FRIZET
mEERT 5o
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' F!ELD SEr ICERS’ {FOs) EXPERIENCE
'DURING AND AFTER JICA PROJECT

BY:
MUHAMMAD IKHSAN LARIGAU
Field Officer

ATTENDING TRAININGS'ON PEOPLE
{ FACILITATION TECHNIQUES NAMELY

“*Trhining ©f Trainers 176
*Household economic management
-sBusiness development management
-Momtonng and evaluation

CMEfL, A G -.,j'_:'\.lv-

ATH'ENBINCETRA[NING ON PARTICIPATORY
* LOCAL-SOCIAL DEVELOPMENT {PLSD)

. THE MISSION OF FRONT UNE OFFICERS AND
. NGOs:

VALY

Tlit objectiver of PGD Trajviug: :

s Te jwprove the CRpARCHY 1o conmlcr the fcumh:hh af
prople’s business activ mcs b} oizsurvmg thc Gi g,nmzulmu of
théeommunity” -+ '

* To tmprove the eapreiry to drow up “Sisduk Prepesal?
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» To improve the social preparation capacity,
i including the capacity to organize oneself in

preparing the commanity.
» Forsocial preparation namely a series of

activities performed 1o create a condition within
the community or groups within the community
.in suth a way that they can be prepared and

willing to identify and solve their problems.

St e \-"'.jlh—'.:l B

- To conduct survey

l}'_:'-;'_"i.".'l_‘:'< LA

TN

.= To meet the community’s’ prominent figures
whe have activities within the community

- To ldeniify those who can and whao would ke

VIR I RO

R T LTy LR TR TAY’

to conduct activities.

J-'

N » 4, Staying within the targeted community:
7777 8 Ta fIAD Sl thk pitpte's intentlon sifd chpbclly,

T YT PR,

» To anchanpe idooe or hotd dincusvion w]th the paople In

 ‘Holding Theetings with the purpdse of &

» Obtaining information concerning the community
- members. who are intelligent and most difigent

studying and knowing the issues and freedom
thal hewme ihe pnor!ty w:thm the commumty




" Facifitating formatian of 0roups based on
- cpeople’s agreement s

- Letting them draw up norms of regutations in
accordance with their needs and polentials.

+ Fagiiilating d'seussion la mrine the most urgent

needs - - [ e -

+ ihey write dawn and fisl their needs asIn
accordantt with the SISRUK 13 will ke bome by the
greup amd 23 by the goverament or project.

fag e & R,

" BFTER PREPARATION OF PROPOSED ACTIVITN:S N
BROUPS FOs STATES THAT THEY ARE FEASIBLE TO BE
‘DISCUSSED AT DISTRICT LEVEL QR KNOWHN AS THE
BISTRIGT ASSISTANCE TEARM 7
THERE ARE TWO POINTS DECIDED IN THE DISCUSSION
OF PROPOSED ACTIVITIES BY THE DISTRICT |
' ASSISTANCE TEAM, NAMELY ™~~~
Accoptediieastbie -
Reviawedirejscled
e R e o e
s Clurltylng Ihe eeves o7 '

» lnsccurata fliing In of prapoel

' I‘-Ylm-
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BTN A

G A

G i TTE T T

CRKINGIUNTS ARE REALIZED DURING
p -,,q.e ROYECT BECAUSE OF THE.
FOLLOWING :

) Unc!ear regiliahonsmorms
» Unable to nrovide rﬂsou"‘es in the groups
» Lificlear objectives. ... . .
f » WORH IMPLEMENTATION

[

+ Nt e Torm of cash money
5 » _Group respirces
d-s-Prepared earlier Cee

» Provided in ascordance with the group & needs

» ONE OF METHODS APPLIED TO CHANGE THE
“"PEOPLE'S MIND'SET OTHER THAN THROUGH

MEETINGS ORDISCUSSIONS 1S BY TAKING
—..THEMFOR COMPARATIVE STUDY IN REGIONS,
» AFTER THE JICA PROJECT:

» The Takalar Regental Government has aliocated
"2 butiget for (e ah5ve thiough the Répional
Budget (APRD) and DBL (Sisdui) for 7% of

. Villages and Sub-Districts _

o ':‘\pan

'S al""

h"'f?-'ﬂ“'-'z i r\“s‘ﬁ%m‘:ﬂ nﬁw.x:zi""»@”*'
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. The gcvernmeni's comm:iment o allocate
the budget through APBD dan-DBL
fSiSDUK} for 73 Vitlages and Sub- Dlstrlcts
- in Takalar Regency -

+ Increase the number of Field Ofm:ers (FO)
and community facilitators

s FOs péiform their duties in dccordance
with the sisduk directives and mechanism
as set forth in the government regulation

Coaagn 2l

% "iﬁéia;oﬁii' heve tocd the Mnp o of ng groupe
». The people in 73 V.Illaaes ang Sub-districls heve wndoratood the
-= Suppost Syctom (Blegul)m - s e s s e
+ Mamborg of groups fachllated by FOE have hown thanges tn
thelr socis? mind sot,
... Meny sozla} groups In 7% Viltoges snd Suhlﬂlslﬁﬂs haue boon
s ingoivod In the SISEUK-progrom C o
s The faciiitated proups hove bennt shown 1o beve rosources
prparod by the U3 ond 23 groups.
-+ Thoy form groupe snd prepara reguistions nnd nemms by
= ¢ thameehes FOs only aoi oe fachitzior= -

» Groups litve boon nble te distingulsh botween deslres bnd nn-ees'

WERKNESSES OR CONTRAINTS
FACED BY-FIELD OFFICERS (FO) :

I .i.'.:ai. 2

A oy R T TN

» Lowleve] of knowlodge on facilitation tochniques

2 Soclal preparolion within the communily conducloed by
FOs s not maximum '

s Tima B for fund disbursement

.Lols of prossuros on FOs from the latorcstad parties

« FOs fail 1o focliitele activities prepnsod by the groups

» FUs' extensive working ares

= The Districl Assistonco Team does not praporty funcilon
In pecordancs with the mochanlsm

s The Regomtaf Socretarial Toarn works lass oplimum

TR A Y e

P

168

o



Tahalar mods! a3 sel lorh In 8 Reglonal Regulafion (Perda)
¥« The Governmenl and tha repional lagistative assembly [DPRD) R
sltoeates Slsduk budge! annually through the reglonet revenues : - L.
ond expendiures budge! FAPBD)

« Cooperation relallonship between the Government and NGOs .
n the process of poople facilllation {hound by an Mold) '

» People's Involvemen! In the developmenl planning process. o _\ —

_» The Govemmenl's commitment

- Supports from the Government apparatuses ar
offices, agencies  ~

» NGOs/FOs must be idealistic without cerlain

interests :
People’s invelvement in the form of participation in
the development process

The Gavemment musl cooperate with NGOs ) B ] |
» Proper implementation of SISDUK mechanism

oty gty

" Thank you very much for your attention! : i
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W Pt it s ol s L Py -

~ Local Administrationand . |- __ i
Paticipative Village Development S e

{Learning from Takalar Model) e

RIS el ha e ak E S R L TR

ZAMNAL ABIDIN

Deputy Speaker of the South Sulawesi Regionat
Peopte's Legislafive Assembly (DPRD)

Preconditions Prior fo JICA Proj_gs:_t '. — -

Planning appioagh is stift Top Down n b
natirre o

2, .. There are several par‘ic;pa'ofy practices,

“but” lhey are silll sectoral in natire.
L3 An effective snslrumenl io real:ze T

partictpatory appraach is nof krown yet. . -
No refationship with NGOs ;

4.

Administration Issues of Regional .
Deyelopment form the basis of the o . -

£ Réglond! Jeveloamint sumeiny doss nol have any Rexibiity

oo vartpus ¢ ity nonds for small-scain . o ;
programs : \ B ) A L

Ho concep! That’ pays “aledtion o :mtu:al sonit) groas: :
3, Aralativaly fong pediod Is requited from Ihe planning procass RN e R o
up to Iha !mp!ernanta[tnn aof program. '

“4 Lack of!mnspar&n:ynm!]usﬂcalnnsadnssassmmi piocess ' oo e R e
uplolha iuation of d b P . o LI T A VAN IS TR VIR )
hantsm for ,and 'cialvg has yel lo

func!lon pmpaﬂy} .- RV,

5 G Istrot) :alnrm alforls are n:sde 1n ihe

lowl of paticipalory d

P
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SISDUY Model on th_e Eve of
Decentralization Fra

- 1. Pofiticat change duz to the estabhshmenl of
law on regional avionomy, during the JICA
project, SIDLIK modei for pamcspaiory
development. -

2. SISDUKIs formulated and drawn up based
on the sogio-economic
characlerstics/uniquenass of the Iocai
community {motio: s;mple c!ear and small-
scale)

3. SI8DUK was ralified in 2000 based on
Decision of Regent

whir

e e e
. 4, Utilizalion of NGQOs as FO serving to facilitate and .
social preparation of the communily {awakening and
orgamzation o‘.’ community groups)

; ths bottom-up planning systemj
.. 6. The objective of SISDUK s to improve the capacity of
Regionat Governments {o plan and implement
development and b craate 2 mechanism for
coordination; integrated cooperationamong related ”
parties and to creale 2 more Wansparent and
, effective servites and resources system.

o

N T T

L TR R

IR YTILH

o e R s e

Definition of Decentrahzatlon
(A dvantages of Parhmpalory Appmach)

[ S—

1... Authorize Regional Governmenis to. . .
develop their own strategies pursuani io the
priority, prepare budgei and cooperate with

" stdkeholdersT T

2. Draft regiona regulalions

* 3 “The cormmuhily has the opportunity fo -
express their ideas {local participation}

4, Encourage regional government lo be
innovated

5, _Strengthen sogial solidarity

R L e BN L EYT

vy -:\;u:r-;-r‘.}' .

Saie Ty b
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Roles of Stakeholder

_a Regional Governments as Project Owners

x JICA .
-Halp chanpe the mindsal of the Ity angd Reg
PII’H\ HH 2 b !n § hi -),
- Mainisin program synergy
w NGO
« Help raglonn] governmenls lo 2ccass e communily
- Fachiiata the ity In the planning pr ang Tho
impiemenlatian of program
. m Commmunity - -
- Finsd ouf the problem amj the pntanllal
- Realistic doclslon making
- implement progrem on a mutvat assistance hasls,

SISDUK Development

“{Recgional Government Bffons made for the Susmnablhry of
) Program ‘Pmmsrcd by NICA

Regiohal Régutallo"ﬁ'Nﬁ.‘i'Yé'a'r' 2002 regarding”

Support Sysiem (SISDUIC) stipuisies by the Regent

jeintiy-with the DPRD. other Declsions of Regend,

2 - Spedial Fund Allocation in the Regional Revenues
and Expenditures Budge! (APBD) to support groz.:p

- ‘programs {hréigh DBL (Direct-Aid Faid) ™~

4 Training of Stakehoiders usmg Moduies deuaioped

by the Project e .

Synergy of related lechmcal agenmes Tor program

sustainabilily

Direct and Indirect Impacts of
-SISDUK Médel™ 0 -
ST
R lmprove the quairty of Regaonat Goverpment

‘apparatus 1esO0rGes {Daaiog Wil the | commun;ty
pial}mng support, mechanism for coordinaling relaled
parlies and provision of fesources}. ., | .
» Improve community awareness and improve
commurnity access {o Reg:onal Guuemrnents as
exierral fesources,” ™ T T ¢
w The community benefits e advantages inslantly
.~¥ SISDUK.as & parlicipalory modsl is suitable to be
developedfadopted by other regions in accordance
whh lhEIT regaonal characianslms

. FAR R T U
[ Y T TR T
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SISDUK Challenges in the Future

.. Poltical capacity building of the communily is a key : ' - o it :
to changes in addilion lo the lechnicat aspect .
2. Increase the sumber of Field Officers of NGOs . ’ ST '

3. Evaluale the perdormance of SISDUK 1o improve
the gualily, for example: how 1o give pricrity to
problems, budgeling, accurate staff placement elc.

4. Promote parlicipatory develepment logether wilh all ST
stakehiolders such as NGOs, Universities, and the :

“lilke o strengthen a sustainable regional . ; —
development management siructure, S

. SISDUK development e b

" {Hey to SISDUK Success in Progrom Susininability .

.1 . -
D it e

-1 e
LT LR

Roatonsi Feguialion 10,1 Yoot 2003 Tagarding Support

Systom {SISDUK) stipulaled by Regen! jointly wih Ihe DPRD : e I e
othor Daclsions of Regent. Systom and Mechanism sro Cloer T e Hpe L L et e
-Specisl Fund Allecafion inthe APBD .4 suppoit-provp - - .. ' LR P : T is
programs threugh DBL (Dhec Ald Fund); Thore usod 1o be 4 ) 1
Lob-sile vilages — Currently, there ore 73 villagos/aud. B - B T T R T e B
. dislricts . B T T el i

* Training of Siahehelders-ustng the Modules developsd by ihe
Project, Ramaly PLSD {periripaoy sscet Seatel Donispmen] aga Teainteo of
Podley Madan, Frmniine (e ea P NITE
Synorgy of lechnice! egencias, NGOs, Univarskles, Privale ; N

- Sactor; Comuunity lor propram susialnebillly : . ,

AU el Bt

BT T A R UL RO SIS
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3, Targets of SISDUK. in Participatory
Village Developiment ‘

n Use of local resources
n Strengthening of institutions within the

communities :
M Strengthening of Norms: Rules as

reference for development actors
{groups)
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<Page 1>
The Reason of the Necessity for SISDUK {Supporiing System)
A New Planning

A Proposal-for people’s activity to reaiize long time needs {about 18 months) or not
flexibie

Development activity implemented with insufficient participation
{the lack of peopie’s barticipation in development activity is from planning process to

monitoring and evaluation)

-Government’s unilateral decision .
(Especially in the case of budget)

-Proposal for déve_lop_ment activity tends to be more on physical cne
(Not accommodating various needs of people)

Development activities implemented with insufficient transpare'acy‘fer people

<Page 2>

Result occurred from 'P5D’ {Guideline for drawing up plan and controlling development
in regions) Mode! for people

People are fired of waiting the result of ‘Musbag,” and no decision

Open and wide opportunity for. KKN {Corruption, Corresion, Nepotism} in the process of

program/project implementation

People feel tiresome to participate in development activities
(being made tiresome by government)

No sense of ownership toward project assistance

People become accustomed fo be *fool’ because they have not been -given

opportunities io do development activities by themselves
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Development activities do not reach the real needs of people

There are many projects which are not needed by people, but given priority
People often do not know the purpose of the Project/Program

<Page 3>

What is the purpose of formuiating SISDUK?

To improve / assure effectiveness of a support delivery system {resource; organization,
standard) to people, village and community.

To make supporling system "whichis: sustainable and - consistent with regional
characteristics

To strengthen the iability of village/community people to ‘organize themséivas,‘and. to
strengthen P.8.K. of government official

<Page4> :

Basic Concept of SISDUK

To Create support systemfor riiral / village development

To be ‘abele to accelerate sustainable development through participatory process -

Development -being implemented by people themselves as the main actor of
development '

Government as supporting actor toward people’s activilies

<Page 5> . ¢
Principle of SISDUK

176



Attention td local characteristics
Accommodate various needs
Speed and flexibility
Transparency

Participatory approach
Learning Process

Responsibility Sharing

Motto of SISDUK

Smail

Easy

Clear

Management of resource

Strengthening institutional maintenance of standard / norms
<Page 6>

Support necessary for implementing SISDUK

Preparation of financial resource

Administrative support for policy (decision document / regional regulation) |

Government officials from various institutions

Formation of Special Working Team consisting of village, sub-district and district level,
with specific purpose and function

<Page 7>
Activity of SISDUK and Related institutions
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People Survey, assistance for social preparation | Field Officer -
{awareness, organizing, networking) - |NGO
Field data collectionfpreparation

Facilitate people to build small & medium scale

enterprise {(SMEs)

Sub-district } Survey (social data & sociat geography) Assistance Team
Discuss aclivity proposals 1TPGD -

Confirm activity proposals
Analyze aclivity proposals
Preparation of proposals
implementation

District Discuss with/within? coordination feam ' Coordination Team
Confirm proposals

Decision

Supportfimplement proposals

<Fage &>

TK KAB = District Level

TR KEC = Sub-district Level

TIK DESA = Village Level

Tim koordinasi/secretariat = Coordination Team / Secretariat

Tim Assistensi (TA) = Assistance Team

LSM (FO) ='NGO (FO: Field Officsr)

Diskusi UKM = Discussion on SMEs

Data lapangan = Field data

Survei, persiapan social {penyadaran, pengorganisasian} = Sulvey & social preparation
(awareness, organizing) ‘

instansi terkait = related institutions

" Kohfirzsi aparat-aparat = Confirrmn withif officials

Analisis UKM = Analysis on SMEs

Konfirmasi aparat-masy. = Confirm within officials and community
Usulan kegiatan masy (UKM) = community activity proposat {SMEs)
FO = FO (Field Officer) |

KLP Masy Desa = Village Head

Rapat Tim Koodinasi = Coordination Team Meeting
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Proposal UKM = Proposal on SMEs

Layak = suitable

Kaji utang = repeated teaching

Tidak layak = not suitable
Penyampaian/Lap. = Delivery/lLap?

.OKE = 0K

NG = NO

Realisas! proposal = Realization of Proposal

<Page 9>
Basic Concept of SISDUL as Guidance System

Rencana = Plan
Kebutuhan = Needs

Pemerintah = Government

R: Sumber daya = R: Resources
0: Organisasi = C; Organization
. 'N: Norma. = N: Norms.

Masyarakat = People

R: Sumber daya = R: Resources

O: Organisasi = O: Organization

N: Norma = N: Norms /... ..

Mekanism penghantar program/proyek = Gujdance mechanism for programs/projects
Batasan R-O-N = Limit of R-O-N

Mekanisme penerimaan = Acceptance mechanism

Diskusi/Negosiasi R-O-N = Discussion and negotiation on R-O-N
Keputusan Bersama = Joint decision
Jalankan bersama = Joint implementation

Tanggung Jawab Bersama = Joint/Collective responsibility
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<Page 10>
General Problems Which is Possible to Occur in Application of SISDUK Mechanism

No understanding among people, FO, governmental officials on SISDUK Mechanism,
and old mechanism.

Possibility of emergence of operational FO, Sub-district Assistance Team, District -

Coordination Team which hampers faciiitation process
Availability of budgetary allocation especially for supporting activity of community group

Budgetary responsibility mechanism which needs to be finished within' 1 year, while
facilitation process continues is stili on-going

Major Intervention of village head in deciding the kind'of:proposal -for activity of
community groups

Existence of budgetary cutbacks on activity income of community 'groups by particular
person

<Page 11 —~ Lampiran I>
Factors which influenced success of Takalar PMD-JICA Project

Faktor yang bérpengaruh = Influencing Factors
Fakior External = External Factors
Fakior internal = Internal Factors

Loka Karya = Workshops

Pelatihaﬁ = Training

Survey = Survey _
Study Banding = Comparative Study
Pelatihan PLSD = PLSD Training
Program Magister =Master Program

180



SDM vang Punya Kas = Capable Human Resources

Kelompok Masy. Yang punya pengalaman (study.banding) = Community Groups which
have experiences (Comparative Study) |

Persiapan Social = Social Preparation

Mekanisme SISDUK = SISDUK Mechanism

PCM =PCM
PDM= PDM
PRA =PRA
Jender = Gender

Roll play gamefThe Green Revoluticn = Roll play game/The Green Revolution

Di Jepang (FO, Counterpart dan para pengambil kebijakan) = .In dapan (FO,
Counterpart, and Policy Makers)

PRA = PRA

Profil Desa = Village Profiling
Social Ekonomi Masyarakat = Social Economy of community

FIO=FO

Counterpart = Counterpart

Masyarakat = Community

Tim Assistensi = Assistance Team

Instansi Sektor terkait = Related Sector Institutions

Pengambilan Kebijakan = Policy Making
‘Perencana = Plan

PGB =7

FIC =FC

UNHAS = Hasanuddin University

JICA =JICA

BPM = Provincial Community Empowerment Agency

FIO =FO

Tim Assisiensi = Assistance Team
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Counterpart = Counterpart
Experi Jangka Panjang = Long Term Experts

FIC =FQ
Tim Assiten = Asssitance Team

Counterpart = Counterpart
Time Sekrelariat Proyek = Project Secretariat Team

Expert Jangka pendek/ Jangka Panjang = Long & Short Term Expert
1. Pembangunan Desa Participatoris = Participatory Viliage Development
2. System Dukungan = SISDUK (Supporting System)

3. PLSD =PLSD
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