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Instruction of the Questionnaire for Egyptian Counterpart Personnel

Terminal Evaluation
for Regional Environmental Management Improvement Project in the Arab Republic of Egypt (REMIP)

1 This is the questionnaire for terminal evaluation on REMIP.

2 The questionnaire is designed in accordance with JICA's evaluation guideline which is employed to evaluate all JICA
funded technical cooperation projects.

3 The data (answer) given in the questionnaire will be directly collected and analyzed by an external consultant hired by
JICA, and the results will be summarized during the evaluation study with the participation of Egyptian counterparts,
Japanese experts, Japanese evaluation team, and other individuals concerned.

4 Although the analyzed data of the questionnaire will be presented in public, the answer of each individual will be dealt
as confidential.

5 The questionnaire is consist of following 6 parts; achievement, implementation process, relevance, effectiveness,
efficiency, impact, and sustainability. The definition of each part is given below for your reference.
1: Achievement:
Performance level of REMIP mainly in terms of indicators shown in PDM.
2: Implementation Process:
What has happened in the process of implementation is reviewed because it often implies the factors which influence
the project performance.

3: Relevance :
The extent to which the Project Purpose and Overall Goal are consistent with the government's development policy of
Egypt   as well as the development assistant policy of Japanese, and needs of beneficiaries.
4: Effectiveness:
The extent to which the Project has achieved its purpose, clarifying the relationship between the Project Purpose and
Outputs.
5: Efficiency:
The extent to how economically resources/inputs (funds, expertise, time, etc.) are converted to results/output with
particular focus on the relationship between inputs and outputs in terms of timing, quantity and quality.
6: Impact:
Project effect on the surrounding environment in terms of technical, socio-economic, cultural, institutional and
environmental factors. Project impacts include both positive and negative effects.
7: Sustainability:
Sustainability of the Project is assessed from the standpoint of organizational, financial and technical aspects, by
examining the extent to what the achievements of the Project will be sustained or expanded after the assistance is

l t d
6 Please follow the instructions described below upon answering questions:

a. Your personal data: Please write Your Name, WG/CC you are working for, Your Position in EEAA/RBO, 
Your Job Responsibilities and Period of Your Assignment involved in this project on the space given in the next
page.
As it is mentioned before, the answer of each individual will be dealt as confidential.

b. Grade box (1, 2, 3, 4): Please judge to what degree/extent to answer each question by either checking the relevant
box with or mark out the appropriate cell in color.

c. Reason(s)/Comments : Please provide reason(s) behind your judgment.

7 Please try to answer all the questions. In case of some questions you think NOT applicable to you, leave it as blank.
And return your answered questionnaire directly to Ms. Noriko FURUTANI, external consultant (Evaluation Analysis)
through her e-mail address furutani.noriko@glm.co.jp by June, 4, 2008 (Wednesday)

If you have any questions on this questionnaire, please feel free to contact directly to Ms. Furutani via e-mail given
above, or you may also contact through the Japanese expert (Attn: Mr. Inoue, Chief Advisor) of REMIP.

Thank you very much in advance for your cooperation. 

Sincerely

Noriko FURUTANI
Consultant for Terminal Evaluation
Global Link Management Inc., Tokyo
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