1. Dispateh records of Japanese Experts (as of the End of May, 2008)

ANNEX |
Mume Feld Penod of Thispatch {day) | Orgamization'Company Name
Northike INCUE Clisef Advieos 25 Moy, M5 - 9 Mag. HEE 103 Mippon Keei Co. LTD
13 May. 2006 - 9 Oct 2006 150
14 Nov, 2006 - 24 Feb_ 2007 105
25 Wy 2007 - 25 Ay, 2007 93
20 Ot 2007 - T4 Dec 2007 35
23 Do 2007 - 28 Dec. 2007 B
14 Jan 2008 - 2 Feb, 2008 0
11 Feb. 200k - 22 Mor. 200& 4]
& Mary. 2008 - b Muy. 3002 £
Yoehi 1WAL Traineng Adviser 25 Naov, 2009 -9 Dec. 2005 15 Mippon Keei Co. LTD
28 Mlay, 2006« 11 Jul, 2006 45
16 Sep, Hi06 -6 Oex. 2006 21
B Mew 2006 - 4 Dee. 2006 1}
OF Ju 2007« 300 Jane 2007 30
20 Dot 2007 - 15 Nov' 2007 i
1-Feb- 2008 - 21 Feb. 2003 b1
Ak YUFAW A, Lecsl Envaroumentsl Management (AR Gialiny) 15 Jam 2006 - 28 Feb, 704 45 Nippon Koe Co. LTD
22 My, 000 - 20 Jul. 7004 60 {Croperatiig Stafl)
1 Sep. 2006 - 9 Ol 3006 e
M Jan, 2007 < & Muz 2007 %
H Moy, 2007 « 16l 27007 o
LY Mow 2007 - |2 Dec. 2007 il
|4 Feb. 2008 - 21 Mar 2008 k1]
16 My, 2008 - peraem -
Tadaatn SHH) Lozl Ervirsnmenstal Managemen {Wate: Crbliy) 35 Mav 3004 - 07 Feb 2006 15 Hippon Kda Co; LT
I3 Miny, 2004« 2 Jul. 2004 51 {Conperming Staff)
1V Dee. 2004 « 26 Ieh, 2007 i
1) May 2007 - 8 Aug. T007 L
3 Opt 2007 - 19 Now. 2007 i
14 Fan: 2008 « }3 bdoa UGN ]
Keilchi TAKAHASHI Suspended Particke Muiters md Cosntennesmires 16 il 2006 -0 Avg I006 17 Hippen Ko Co. LTD
3 A 2000 - B O 2004 b
14 Wooe 2006 « I8 Diee; 2000 4%
N6 Bime. PODT - 300 pigs, 2007 5
1T May, 2007 . 3 14, 2007 54
2 Aauy 2007 . 1T Aug. 2007 16
22 Dot 2007 - 10 MNov, 2007 20
9 b 2008 - 22 Feb, J008 45
Makase FIPY LIMLUIRG Analyss of Spulled Ol pod Conpterienmees 24 Junh. 2006+ 14 Jul. 2006 1] Mippen Koa Co LT
23 Aoy 7000 - T4 Sep. 2006 2 {Cotpertmg Staff
29 Jum, 2007 ¢ 18 Ay 2000 44
1 ¥t 2008 - ) Mar 00 30
Fenga NAGANUMA, Hazardoos Substunce Annlysis and Muspsisen: 41 Do, 2005, 21 Jam 2006 i MNippon Keel Co, LTD
3 hum J004 - 5 Aug, 2006 &
1% Dec. 2004 - 25 tan- 2007 Lh
25 May: 207 < 14 i 7007 3
260t 2007 - 4 Mag, 10038 03 Nt 93 daing
Toshiyssa KANEED Preduction Process Improvenienl [indusnial Pellidien 3 Dy, 2006 -2 Jul 1006 LTH] Mippon Koet Co LIT)
Kz NAGANLMA Albiisrmenl) $Feb 2007 - 6 Mar_ 2007 k1
TNl J00T - 38 A 3007 o
26 O, 207 - 5 Mar, 2008 I | Ve 39 o)
2 May 2008 - |3 Maw. 2000 12
Toyimsaku KATD Egiynmos Manngement’ Eqaispment Procrremen 02 Jam, 2006 - 3] lan 2006 an Mippon. Koet Ca LT0
' 23 My 2006 - 20 hme. 2006 n (Cooperstimg Siaff)
28 Hov. 2006 77 Dee. 2004 et
19 Moy 3007 - 17 Jwn 2007 k]
4 Auy 2007 <17 Aug. J00T 14
0 Mov. 2007 - 9 Qee 2007 30
Ry AT Publlic Awareness Raising anil IMibhe Relatinng 23 Tul 3006 - ¥ Auy 2006 |5 Mippon Keei Ua LTD
Tewmme AQKI 15 Bree 2000 - 39 Dee. 2004 15
T Feb. 2007 - 28 Feb. 007 20
26 dun 2009 - |3 L 2007 IE
O Fgh: M0% - 26 Feh 2008 1.3
Pank) HAKAGAWA Anudysis of Smike Pablulion Sabree VDo 2006415 Dec. 2006 [} Mippan Koei Co LTD
(Cooperating Sl
Huoshi ¥ OSHIK AT Dispersion Maodel Approach 25 May 3007 - 08 . T00T 15 Nippen Koel Ca” LTD
14 Feb: X008 - 18 Feb. 2008 15 [ Cooperating Stalf)
aguto OXLIDA Enpinesr ior Electrlcity, Telecommuaibeatinn s Syuem 10 Mo 2007 « 37 Mow. 2007 i3 Mippo Koei Co. LTD
I3 Dpe 2007 < 28 Dee. 2007 &
14 Mor, 3005 - T7 Mar - 1608 0
5 Muv. J00K - 44 May. 2008 12
Tamakn OTA Fithes drrvumemmess fsitimy wd Pudlic Reiniess T3 Adnimuicei & Shenng 25 Mov 3005 - 9 Mar 2005 10% Higpon Keei Co, LTD
Meshaaiiem Do tioginesy € andeisios 22 My 4069 Ol | 7000 T ICoaperating 18]
T4 Mow. 2006 - & Mar. 2007 113
18 Jom. 3007 - 25 Aug. HKIT &0
b Moy, 2007 - X3 Mar 2008

1 Moy, 0% - pregem

1&g




2. Dispatch records of Project Consultation Mission {as of the End of May, 2008)

ANNEX |

Name Field Perod of Dispatch {day) | Organivation/Company Name
Tovosakuy KATO Equipmend Procuremend and Inspection 29 Mai, JO08 < 18 Ape. 20k T JHCA,
Toyosaku KATO Equpmeni Procmmement and Inspection L8 Mar, 2007 - 39 Mar, 2007 21 TICA
Kiyoshi MASUMOTO Lieader
Kenmmo INOUE Edranmental Policy
Hirom| CHIHARA Adr Quality Manageiment 20 Apt 0T - 27 Apr. 2007 ] nca
Enko TAMURA Cnoperstion Plammg
HMorhika INOUE R_EMII!‘ ClIiEF_.l'l.-d_ll'i_ll'_lr
3. Dispatch records of Mid-term Evaluation Mission (as of the End of May, 2008)
Mame Field Period of Dispatch () | OrgamizationCompany Name
Kwyoshi MASUMOTO Lemider 12 Jun. 2607 - 5 Jul 7007 1]
Hiromi CHIHARA Envitonmental Management 28 Jan 2007 - 5 Jul. 2007 B nca
Enka TAMURA Cooperugion Flommingg 23 Jun. 2007 - 5 Jul. 2007 13
Shinabu MAMIY A Exaluation Adalyiis 10 dime 2007 - £ Jul 2007 I8 Lilobal Link ]'.‘Imtgq-rmlr
4. Records of Home Assignment of Japanese Experts in Japan (as of the End of May, 2008)
Mame Field Peripd of Assignment (duy) | Crrganization/Compony Name
Horihika [ROUT. Chiek Advmar 19 Nov, 2005 - 24 Nov, 2008 | 10 Nippon Koa Co, LTDF
I Mar 2006 - 17 Mey, 2006 i
0 May: 7006 - 10 May. 2006 | 10
07 My, 2007 10 May 3007 | 4
A0 Apr. 2008 - 20 &pr, 2008 |
Ak YUREAWA Lecal Ervvirompental Manageresd {Adr Caliiy) I8 Hav J005 - 74 Mow 2005 7 Mippon Boa Co [ TD
10 Mar. 2006 - 13 Mar. 2006 i {Cooperuting ST
O May 2006 - (6 May, 204 [
Tadazhi SHOMN Local Envirommeninl Mansgement [Wates Qunlity) 18 Mow 2005 = 34 Masw 2004 7 MipponKeei Ca LTTH
10 Mar. 2006 - 12 Mm 7006 1 {Covperaling Siail)
Mazale OKUDA Enp fow Elotracity, Telecommunication and Sysieni 11 [ee 2007 18 Dee. 2007 5 Mippon Koes Co. LTD
Yesushi AZLDAA Procuremerd Manact! Cogt Estimation’ Spec Preparution 1T Maw, 2007 - 20 How 2007 ] Nippon Koei Ca. LTI
1) e, 20T - 15 D 2007 -
Arra Y AMAGLUCHL il and Struchirgl Engien 16 Mow, 3007 « I Mov. 2007 |5 Rippon Kool Co, LTD
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ANNEX 5

LIST OF COUNTERPARTS FOR REMIP
As of 28th June 2008 for Terminal Evaluation

Project Administrative Management Counterpart

Name Raole in the Project Position
Mawnheb Abou El Azm Chairperson of loint Chiel Executive Officer
Steering Committee

Ali Abu Sedira Project Manager Head ol Sector of Regional Branch Affairs
(SRBA)

Fatma Mohamed Abou El Shouk Project Manager Head of Envirommnental Management Sector
(EMS)

Ahmed Abou Elscoud Ahmed Project Director Undersecretary, Central Deparmment of Air
and Noise, EQS

Fouvad Megaheed Project Manager Head of Central Deparoment of
Communication and Environmental
Awareness ((DCEA)

Heba M. Hassanein Assistant Project Intemational Relation Officer, Department of

Directen International Relaticn and Technical

Cooperation

Technical Counterpart
Output 1 (WG1): Regional Air Pollution Control Management Sysiem Improvement
Name Position Remark
Kawser Hefny Dieputy Manager of AQD and Chief of CCC, Leader of WG ¥
EQS
Moustafh Mohamed Mourad Manager, Air Qualily Départment, EQS Sub-Leader of WG .
Mehamed Hagap Specialisi, Air Quality Deparment, EQS o .
Hanyv Mohamed Nabil Air Quality Department, EQS 4 »
Ashral Salch Ibrahim Air Quality Department, EQS " .
Hazem Saldh El-Zanan Air Quality Department, EQS .
Usama Ahmed Faramawy Air Quality Department, EQS .
Mahamoud  Abd  ElRshim | Awr Quality Department, EQS L] *
Ahmed
Metwally Abd El Baki Alr Quality Depantment, FQS " .
Mohammad Ezziddin Sayvour Chief of Air Quality Section of CCC, EQS i *
Omar Fathi Abd Bl Hadi Chiel of Air Quality Section of CCC, EQS *
Mohamoud Mohammed | Air Quality Section of CCC, EQS L *
Nourddin
Mahmoud Said Rwash Air Quality Section of CCC, EQS '
Maohamed Gamal Zenhom Air Qualily Section of CCC, EQS *
Samy Ashraf Adr Quality Section of CCC, EQS .
Mohamed Yassin Air Cuality Seetion of CCC, EQS ®
Mohamed Sallam Bayourm Air Quality Section of CCC, EOQS "
Mohammed Mossad Director of Laboratory, EQD, GC RBO e N
Mahamed Hamdy Air Laboratory, EQD, GC RBO ] &
Hussein Moawad Director of EMD, GC RBO Participatory base
Emad Hamdy Munager of lnspection Depl., EMD, GC RRO "
Osama Abdelsetaar Manager of Industrial Unit, EMD, GC RBO Participatory base
Mohamed Soliman Mahmoud EMD, GC RBO .
Ragab Mare| EMD, GC RBO Participatory base
Hamed Makady EMD, GC RBO Participatory base
Ahmed Atel T Depl, GC RBO Participatory base
Muostafa Zaved Director of Laboratory, Tanta RBO g
Amir Fawzy Kharoub Chief of Air Section of Laboratory, Tanta =
RBO
Mohmmmad ~ Gamal  Eldein | Air Section of Laboratory, Tants REO v
Hassanien
Osama El-Bastawese Harhash Air Seclion of Laboratory, Tanta REBO A
Mohamed Ismail Elsaidy Air Section of Labaralory, Tania REO .
Emad Fares Air Section of Laboratory, Tainta RBO *
Wail Shapan Ali Air Section of Laboratory, Tania RBO .
Amir Abdel Rahman Water Section of Laborutory, Tanta RBO in charge of 1C analysis .
Ashraf  Abouw El Fotouh | Semior Inspector,, EMD, Tanta RBO ¥

Muahmoud




ANNEX 5

Hemmat Abdo EQD, Tanta RBO =
Ulsama MNusseir EQD, Tanta BB #
Tslam Maheri EQD, Tanta RBO v
Maged Mohamed El-Sayed Chief of Air Section of Laboratory, Mansoura J
REBO
Hatem  Thrahim Mohamed | Air Section of Laboratory, Mansoura RBO .
El-Nady
Walid Abdel Karim Ragah All Air Section of Laboratory, Mansoura RBO "
Amin Mohamed Arafa Air Section of Laboralory, Mansoura RBO .
Magdy Mohamed El-Hossry Air Section of Laboratery, Mansoura RBO -
Ahmed El-Said Rady Air Scction of Laboratory, Mansoura RBO ¥
Abeer Agha El-Desoky Air Section of Laboratory, Mansoura RBO .
Mamdouh Ahmed El-Naggar Adr Section of Laboratory, Mansoura RBO =
Abon Bakrr Director of EMD, Mansoura RBO -
Mahmoud Hashish EMD, Mansoura RBO *
Mohamed El Shaarawy EMD, Mansoura REO .
Amfa Nagy EMD, Mansoora RBO o
Mansour Abu Halawa EMD, Mansoura RBO 0
*: Primary counterpart targeted for techmical transfer and capacity development through training, OJT and joint work.
**: Moved or planmed to move 10 outside of EEAA.
Output 2 (WG2): Oil Pollution Program
Name Position Remark
Al Abu Sedira Head of SRBA Supervisor
Laila El-Khouhi Head of Central Diept., of Suez RBO Leader of WG2 v
Ciharech Marsy Director of EMD, Suez RBO Sub-Leader of W2 .
Mohamed Alasmar Diredtor of EQD, Suez RBO Sub-Leader of WiG2 *
Crarmal Radwan Manager of Planning & Management Dept, '
Suez RBO
Hossam El Deen EQD, Suez RBO Participatory base
Mahmowd lbrahim EQD, Suez RBO d
Hara Al EMLD, Suzz RAD Taszk force leader *
Maohamed Tajea EMD, Suez RBO Participatory hase
Rania Mohamed EMD. Suez RBO Participatory base
Sara El Kady Information Tini, Suez RBO Participatory base
Mohamed Hamidy Information Unit, Suez RBO Participatory base
Mohamed Magech Director of Public Awareness Dept,, Suez "
RBO
Ahmed Mour Public Awareness Dept., Suez RBO L]
Mohamed lsmail Environmental Disaster Unit, EEAA .
Ahmed Kasem Sheta Central Operation Room, EMS, EEAA .
Kossay Mahmoud Central Operstion Room, EMS. EEAA .
Ehah Hussein EMD, Suez RBO Paricipatory base
Ahmed Hassan EMD, Suez RBO .
Ahmed Abbas EMD, Suez RBO Participatory hase
Hioda Mostafa Ibrahim Deputy Director of Alexandria REO Participatory base
Saad Zamal EQD, Alexandria REO Participatory base
George Mousa EQD, Alexandria RBO Paricipatory base
Bakhiet Metawi EQD, Red Sea RBO Participatory base
Kowser Hefny Deputy Manager of AQD and Chief of COC, Participatory base
EQS
Hanan E}-Shelawy CCC.EQS Participatory base
Abdallah El-Lithy CCC, EQS Participatory base
Sameh Hamza CCC, FOS Participatory base
Gehan Elazakka EQS Participatory base

*: Primary counterpan targeted for technical transfer and capacity development through training, OJT and joint work

Output 3 (CC1): Sound Management of Hazardons Chemical Substances

Substance and Hazardous Waste Managemetil,

MName Position Remark
Fatma Mohamed Abou El Shouk | Head of Environmental Management Sector Supervisar
(EMS)
Atwi Hussein Atwa Head of Central Dept. GC RBO Supervisar
Eng. Adel El Shafi Manager, General Depantment of Hazardous Supervisar
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EEAA
Elham Refant Abed Tl Aziz Maneger, Hazardous Substance Management | Leader of CC1 O
Department (HSMD)
Mohsmed Esmall Manager, Hazardous Waste Management -
1
Kawser Hefni Chief of Cairo Central Center *
Assma Said Expert of HSMD *
Engy Sehata Expert of HSMD - ¥
Medhat Yosef Expert of HSMD v
Yaser Bader Expert of HSMD .
Eman Abdel-Ragul Expert of HSMD
Basem Adel Abedelall Envirommenial Inspector, Inspection Unit
Hanaa Mohmoud El Sheltawi Chief of Waner Cuality Section of CCC *
Essam Eldin Efdawy Ibrahim | Technical Expert of CCC O
Saleh
Muhmioud Nour El-Din Technieal Experd of CCC = B
Mohammed Yassin Technical Expert of CCC =
_Almed Abo El-Seowd Technical Expert of CCC "
Abdallah El-Lithy Technical Expert of COC #
Sameh Mohanmed Hamea Technical Expert of CCC .
Ahmed Rafaal Technical Expert of CCC .
Eman Shahen Technical Expert of CCC .
Rasha Mohamed Salah Technical Expeni of CCC =
Yassir Risk Technical Expert of CCC .
Mohamed Mosaad Director, Laboratory of G RBO il *
Maohamed Galal Laboratory Expen of GC RBO .
Alan Mohamed Laboratory Experi of GC RBO .
Mahamed Hamdy Laboerstory Expert of GC RBO . &
Asmaa Nour Aly Laboratery Expert of GC RBO .
Amira Eblatum Environmenta! Reserchier of GC RBO Participalory base
Mohamed Lofty Kamal Aby | Environmental Development Depr, EMS, Participatory base
Zeed EEAA
Allum Farouk Ammsr Manager, General Dept. of Env, Inspection of | Participatory base
EEAA
Amaal Taha Sayed Director of Students Edocation & Awareness; Participatory base
CDCEA
Ahmed Mostafa Manager, GIS Section in Information Participatory base
Department of EEAA
Mohamed Farouk Amen Abdel | Environmental Development Department Panticipulory base
Rahman
Hussen Gouela Industrial Ulnit of EEAA Participatory hase
*: Primary counterpart targeted for technical ransfer and capacity development through training, OJT and joint wark
#* Moved or plammed 10 move to outside o EEAA,
Output 4 (WG3): Training Capability Enhancement Program
Name Position Remark
Fousd Megaheed Head of CDCEA Supervisor.
Hoda Abbas El-Shayeb General Director of GOTD, COCEA **|eader ol WG3 3
Hussein Emmum Chief Training Expert of, GOT, CDCEA Sub- Leader of WG3 "
Laila Abd E| Azim Kandil Training speciatist, GOTD, CDCEA Sub- Leader of WG3 .
Saluh M. Ahmed Director of Training Department, CDCEA ¥
Rasha Khaled Training specinlist, GDTD, CODCEA *
Alaa Mourad Training specialist. GDTD, CDCEA .
Amal Haroun Training specialist, GDTD, COCEA »
Amira Abdel Baky Trainimg specialisi, GDTT, CDCEA .
Ashral Abdallah Training specialist, GDTD, CDCEA .
Doaa Mohamed Training specialist. GDTD, CDCEA Participatory base
Ahmed El Shater Training specialist, Training Department o
GOTD, CDCEA
Ahmed Abde| Khalak Training speeaalist, Traming Depariment Participaiory base

GDTD, CDCEA

Mohamed Abd El Hamid

Traiming specialist, Training Departmem
GDTD, CDCEA

Participatory base

Wafaa Hassan

Training specialist. Training Deépartment
GDTD, CDCEA

Participatory hase
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Abdelalem Ahmed Training specialist, Training Department Participatory base
GDTD, CDCEA

Sara El Kady Training specialist, Training Department Participatory hase
GIDTD, CDCEA

Hanea Sedky Traiming specialist, Training Depanment Paricipatory base
GDTD, CDCEA

Radwa Ibrahim Training specialist, Training Department Participatory base

GDTD, CDCEA

*: Primary counterpart targeted for technical transfer and capacity development through training, OJT and joint work
*#*. Moved or planned o mpve to outside of EEAA,

Output 5 (WG4H): Improvement Guidance of Production Process

MName Position Remark

Al Abu Sedira Head of SEBA Supervisor

Mona Gamal E Dein Head of Central Dept. of Alexandria RBO Leading RBO

Hoda Mastafa Ibrahim Dreputy Director of Alexandria RBO Leader of WGY 4

Lamyaa Mostafa Chief of Water Quality Section of Alex RBO =
Laboratory

Ghada Abdel-Moneim Chicf of Environmental Development Dep. in Alex .
RBO

Ciihan Ramadan Adr Quality Laboratory of Alex RBO *

Saad Zamel Water Quality Laboratory of Alex RBO Paricipatory base

Thab Sharkswy Chief of EQD of Alex RBO *

Hods Aly Maussa Environmenial Researcher of Alex RBO s

George Zarif Mousa Expert of Wister Quality Laboratory of Alex RBO | Participatory base

Heba Ibrahim Industrial Linit, EMS **Participatory base

Yasmin Ali Salam Public Awareness & Information Dept., Alex RBO .

Wafas Allam Public Awareness & Information Dept,, Alex RBO =

*: Primary counterpart targeted [or technical transfer and capacity develapment through training, OJT and joint werk
**: Moved or planned o move to oulside of EEAA,

Output 6 (WGS): Promotion of Public Awareness Raising Activities

Name Position Remark
Fouad Megaheed Head of COCEA Leader of WG3
Mostafa Kamel Director of GOME&E, CDCEA In charge of supporting
RBUOs
Abd El Rahim Mahmoud GDME&E, CIHCEA In charge of supporting .
RBOs
Amaal Taha Sayed Disector of Students Education & Awareness, | In charge of supporting CC1
CDCEA {Participatory base)
Mamdouh Koeib GDME&E, CDCEA In charge of supporting CC|
{ Participatory base)
Waiel Rada GDME&E, CDCEA Coordinator of WGS ’
Hind Gharib GDOME&E, CDCEA Coordinator of WGS
Soha GDME&E, CDCEA Coordinstor of WG
Mohamed Almed Hussein Director of Media Dept, Tantu RBO »

Mohamed F. El-Shorbani

Mass media coordinator, Assuit RBO

Hossam Eldin Mohamed Ahmed

Supervisar of Public Awareness Dept

. Mexandrin RBO
Yasmin Ali Salam Public Awareness & Information Dept,, ’
Alexandria RBO
Mohamed Nageeb Director of Public Awareness Dept, Suez ’
REO
Ahmed Nour Suez RBO '

Blham Refaat Abed Bl Azix

Manager, Hazardous Substance Management
Department (HSKDY)

*: Primary counterpart targeted for technical transfer and capacity development through triiming, (T and Joint work
*=: Moved or planned Lo move to outside of EEAA

#=%: Shifled to &l fferent department

I:‘l\'q.

/"

77
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Ountput 7 (WG6): Public Awareness Raising Activities Using Air Monitoring Station w/ Display

Name Position Remark
Ahmed Abou Elseoud Ahmed Undersecretary, Central Department of Air Leader of WG6 ”
and Noise, EQS
Fouad Magihed Head of CDCEA &
Hany Mohamed Nubil Air Quality Department, EQS = .
Asraf Saleh Air CQuality Depanment, EQS =4 -
Hazemy Salah El-Zanan Air Quality Depantment, EQS .
Walied Saved Air Quality Department, EQS *
Marwa Hassam Media Dept., CDCEA .
| Diaa Elrahman Media Depl., CDCEA "
Ahmed Hamouda Media Dept.. CDCEA »
*: Primary counterpart targeted for technical transter und capacity develapment through training, OJT and joint work
**: Moved or planned ta move to outside of EEAA,
Output 8 (CC2): Sharing of Information on REMIP among RBOs
Name Position Remark
Ali Abu Sedira Head of SRBA Charrman
Sayed Mostafa SRBA Deputy Chairman -
Fatina E1 Zahran SEHBA Deputy Chairman »
Atwa Hussein Atwa Head of Central Dept. of GC RBO Leading RBO =
(Gam] El Seidy Head of Central Depr. of Tanta RBO Leading RBO
Mostafa Zayed Birector of Labomtory, Tanta RBO Leading RBO
Mona Gamal El Dein Head of Central Dept. of Alexandria RBO Leading RBO
Hoda Mostafa lbrahim Deputy Director of Alexandrin RBO Leading RRO
Laiia El-Khouhi Head of Central Dept. of Suez RRO Leading RRO
Mohamed Alasmar Director of EQD, Siuez RBO Leading RBO)
Nader Shehatn Head of Central Depr. of Assuit RBO
El Sayed Madyan Head of Central Dept. of Red Sea RBO
Mohamed Gad El Rab Hend of Central Dept. of Aswan RBO
|_Abou Bakr El-Shahawy Head of Ceniral Dept. of Mansoursa RBO
Kawsor Hefhy Dieputy Manager of AQD and Chiel of CCC, Key Technical Department,
EQS EEAA
Ellam Rafan Manager of Hazardous Substance Depanment, | Key Technical Department,
EMS EEAA
Fouad Megaheed Gieneral Director of GDME&E, CDCEA Key Technical Drepartment,
EEAA

*: Primary counterpart targeted for technical transfer and capacity development through training, OJT and Joimt work

pa
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Achievement Status of WGI1

ANNEX 7(1)

QUTPUT 1; [WG1)
EQS of EEAA and EQDs of RBOs become capable of propesing countermeasures against air pollutions {sile-evaluation, technical and administrative

measures) based an the data and information collected and Interpreted.

“Score” is darived fom following steps, 1)Three digh aclivites are clessifisd o four 10 1en detalled aciiviies, 2)Poin were Slocslsd i anch detaled achivites. 2148 avaluedion
members’ poini were coligcted and average pont belng caculaiag. 4

Other rematks to

Analysa o Survay Resulls

Targel Current Status Measures! Actions 1o ba taken
1l
Activities Score in Feb (Horw much achioved so tar7) (it necessany) T”';:Ed
To enhance ihe capability of making
1.1 emission invantories and analyzing
emission loads at the salected areas.
- In view of numbers of Inventory Survey | view of SMD axecotion am
111 ::;:"ﬂ S:B: :mw Srveioly BNy 60 85 |sheets-complled are encugh, Bul large  (urgent. So, compiled Inventory e
emission sources ane lacking o be delivered to the Group.
Th'!- SECior Nas ceamed more excellent
_ ang han scheduied dus to the
=1-2 Conduct Viehicla Inventory Survey &0 BS information and support from the Cairo
Bbaster Plan Siedy
Conduet Sunsiy of Presest Rice Shaw Qualitative dats has been obtained it mnc. LA NG cht any
e Bamniing Patiern = B0 liheough WGS interview pequited fof Merkaz and viliage
surey scale in the Delta region
2 1 ks oorvsicened thal further sursay
114 E“"“”“ﬁ:mu"; LM it 0 50  |Statistical survey has condusted & it required duts 1o Bmitaion of
urgency of SMD calculation
I is considered that whols Fule gas "
e AF
T B Conduut Flue Gas Massuremanis 40 6o urament aclivities are not expacied Mo naad of further activijiss
1. Contuct Rice Siraw Banning a6 100 RSHE was conductad and emissian done m Feb. 2007
Expenmen facier was determined
ot Emission tactor for uged vehicks arg
1-1.7 Irrésntigale Emizsion Factars EQ i) I::nbllt ﬂvmm;fm'w |0 e collectad as wuch as
¥ possibie
To enhance the capahility of collecting
1-2 data related 1o ambiont air quality 2t
sites.
Cofles Paind Monllor Recand (Two ; Two years of hourly sverage vahues for
121 vears) B 100 |pine governorates mamtoning sites were
collested
Cofleel Past Maaseemens on Lend
1-2-2 EPAP i 55 100 |Soms dela was collacind in hard copy
Te monktor alr guality of reglonal hot
1-3  spotswith passive samplors in Hile delta
area and the Greater Calra
Condued Four Seasam's imegrated | ;
T Four seascn's [PSMs and second time
] Fasdive Sanriping MmAsosehnia ey PR measurementa in rice siraw budnng
3= ane extrn PM sampling dudng e black | 75 20 Rt ek
wmoke period in GORBO, TNT and el vy e St v
WA scheduled
To wnhance the capability of Interpreting
J-4 o and appreciale overall amblent air quality
st aites.
To angyze ther dala of G poBeiants on
o S0 NOx TSP msesursd i the 1 7y |Ths actvibes hes be=n posiponaa due io
actifies 121, 122 and 1:3-1 88 OJT Urgrncy/of plfser Atz
i To develop the tool of preparing the
¥ countermeasures against air pollutions.
151 Conduct Oweral Loay Anniysis 0, | d [EETECismyms haxtesn confunhcd in
lipe with imvendory moniodng works
.53 Conduct Simultion Madel Y gg | 5MD group ere ready | bot input dats This-activiies: ara prgentty be-
) Cavetopmont preparation delayed iriliatiad
To implement On-the-Job Training for o~
16  proposing counturmeasute plan against 7
alr pofiutien = e
1Bt Gonduct 0T Trainihg an halhodokgy Y T ZA.U
for Coumtermessune Proparation
x s
102 Condwct OJT Training snd workahop on Y ‘/




Achievement of WG2

ANNEX 7(2)

QUTPUT 2: (WG}

Buex RO becomes capable of proposing eounlermeasuims against oll pollutions |sHe-svalmiion, Lechnics ard administiabive messures) based on e data and iksrmation

collected and interpreted.
"Grade” = defined as felowa: “A7 = Thia scthaly s procasdad shown 8z scheduled. "B = This aclivily = delaryed, bl Bhis is not affectmyg the progress of pioject lmpismaniation.
L™= This aclivity b vory dalpyed, and this is greatly afleciing the progeass of preject implementglion. “NY* = Tiss activily is scheduled o be made afterwsed,
Activitios Geaily Currmt Status Tensurwsl Atlons io be takon Oltiver ramarks to be
[How much achiewed o fir?) (il necassary) netod
i any}
Te implernont On-the-Jab Training for
Fa | proposing courtpameasam plan for mducing
il poltution risk in Suez region
<5eup hirad irtiALion of T working groepes Alreacy Frishen o8 schogyled
= Qgandzg WG for ofl poiliution progrem. G2 was willcore members of EOC
BTV | pisrss the bosic policy and strategy of the. | ™ |and EAD of Susr FBO as selecting Genarst
WGL'S acthvities. ' ' Director of Susg RED we @ leadar,
<Basefine data survey > Already Sreshed ws Lhirduled
Collect. datafinformation on the current situatisn fAa &t Beseine Survey Repar] and
52 | o el polluticn Issies iy Suez Region and share | A [informmation Trove hod bwen prepared,
fhtn g Quoup imembirs. dalahnfermalion nicessiry for WiG2 aclivies
“srobler identificabon on present oil pollution Problém anstysis had besn Wed by ermploying
e Bausss i Logical Framipwork Approach and pacly SWGT
Tdenitay probicys i1 pREsSent Management anatysis. and § hat béen compintad.
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Achievement of W3

ANNEX 7(4)

GUTPUT 41 (WGH
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Achievement of WGS

ARINEX Tty

DUTPUT 8: (WGS)

GOMERE of EEAA and concemed RECs becoms capible of raising public swarmmess (o EMUs, enlerprises, NGOs, and chizans.

"Grade 18 GHhnea A3 [oRcws. A = TTNG Bctrvly 15 (ROCEaTNd Shows! 85 Schecuind i‘=m!thd¢w.bumHnHMgl-wmmmmﬁummm
= This activify is vy deloyed. and this is greaily affecing the progress of proiect impismantiseon "N & This aciklty I schoduded 1 be mace sfieraaid

Current Status

Messunes/ Achons

Other renarks lo be noted

~Freparaticn af drof Wik Pan snd firnalization

finished on fime b0 reslize capacity
devalogment

Acthvities Greie {How much schisved 5o [ar?) Iy
Tovimphemint protobype sunneys of public swpraniss of pobential
B ympet groups ab selechod sibugs).
WIS way estalifished a3 scheduled by the W5 activity was oecang 1
slalfe from Pulic Awarensss Dept in EEAA impaament based on ihe five
g th"m'ﬂ“‘“ 5 |Bnd AR, Gnd extemal members designed aheat propased by
Sattiog vy Preparation of be Wirk Plan for VWES W NEA Expart Team

Impiermaninbion of the 13! public swareness suney

TOR was campisied after several fimes of

Erenhmien of VWG5S in e 181

22 Reaswiew of Hw curmont pubhe aveaseness sctivities

Belpety [t yiel BiRAED hoop! debiy of this
ctraty Stees ol give seopus impact o WES
aclivity

waoussan, and SCRS wan selecied as tho FNSEY Wis sbserved a5 low,
12 mﬂwm-ﬂw A [rubconhaciis. Akmost oi actbes of he 151 whilch s hopad 1o be impreved #
Sk “""'F::m maney Wil Unplemiented an fchedidod e 2rd survey
To anplyzre nesis of awareness raising activities i consultation
i willh REMIF componenis snd ROOs.
Each oulpul in REMIP and REOs propared Collecied dasign sheet was
To speedly outeames, temmg and targel oy For pubie watenes e dralt dekign shiral aciivilirs fmer their raviewed try WIGS and JICA
g e A | peints of views, and WGS s INGA Expert Exparl Taam, which was
Femm inidowen harm. uEarped i fee Aesign sheal
Revimwing of the cument pubiic swarmness Although Setey dos nol Impact

ety 10 VIS5 a0 L, i i
reuiinad 1o mview it Soon as
poasibie.

VWS and JICA Expert T ewm progemid
design sheit for pubiic awarensss miging

6-3-3 Irtesinty soable pubiic Swamness aowies A activity i iefisct (hn needs of each oulg in
REMIP snd RECs
To deainn dwareness raising ocinities by uskrg RERTE Gotcomes 5
-3 coordinalion with RBEOS, other stikeholders such ag madia and
HGOs,
WG gna JICA Eepent Team devesped the gl comribunan of Mechaical
bedd To Hetermire & message bo mact farget grmap B limalyzed desipn shael (B-2-3) cooperaiod oudptsFBOE bt (e molbdty go
with each sutut in BEMIP and RB0s loiweard. WG mpmbers in EEAA
By the discussan with sash sutput m REMIP mnn radiered b clumngs (hear daa
To sefect mesns (mka 5 cosrenunication network) for disednation 1
&5 B [and REQ the mos! elfecive means was an vwmarahin
iof anwirctmental infommtion solacian
inductries, NGOs, farmers, citizens an the selected topics as
&4 indicatod in the design shests. To prepace and compile matonals
e A 0 desbriturts b B
Watrind pospavation was done on tme. I Tl v kshop Linder FEREF,
e ta rgt any chance to
fraprne mnteriak Ly bl
pwitenas dogl; CoopSTELed Wil
B-4-1 I'rerase redesamy material b public #msmeness adivibes A fnchnicsf degl 1| is mpected fof
prbdc awareneds depl in EEAA
mnd RBCS 1o prepse malanals
by e Gutputs of techiicsl dupt
Mosi ot @warenews acindea Rave besn Sica (e affodds of RECE ana
condactesd CON ety eoniribalid for
[ Implensantation of pible awarentss setivities by isng HEMIT glbioies A roriciing ewhnersess activiien
Iy poordiistion wilh BBOS Buoceeafully, infiative of
GDMEBSE i expechnd bo e
nnnaneod g4 e el chalings.
6.5 Vo mplement thi second survery for examising inpact of £
ihittabws of Public Awarnasss
- qhul. an TG‘_FI'_prmIiJnn the
&%) Prophie T TOR for the suevey i enafiuiging isue o e 20
Liaid
Lo Farmt from 181 sey -
and rened OJT stafts ae
P51 mgtementiion of by usvey M fipecied b coniiitats 4 2nd
BUNVDY.
Sinoe mos! of mvuness
Tor share information throwgh working growp with other ministriss, weiivilins have Deen comjucted,
66 institutions, universities, ete. ralated to public swareness raising. | 11 activity sharing seminar with
Tedatad Dudies will bie planned i
| 6.7 Vo hnpiove the existing awarenmas plan based on lessans MY

A A
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Display.

Achievement of WG

ANMEX 7(7)

CUTFUT 7: (VGE)
AQD and GOMERE of EEAR becoms capable of disseminaling the environmantsl Information 13 the public by etinctively utilizing the Real-Time Al Maonitaring Station whn

Tode” |8 delined as Tcliows: ~A" = This actily /s PIOGEadeT ShoWR B3 SCheduied B = Tis activily 1§ Elayed, it 5 18 not shncing 118 prognes o mose Treismamaion
PO = Thin nethily |8 vary deliyed, and ihis i§ greally affecting ihe prograss of prosct imgllermntmiion “NY" = This Sciviy (8 soledulod 1o be mode sfterwied
Adiii Grad Current Status Messures! Aclions to be lakan Cther remarks 10 bo noted
|Herw miuch achidved o far) (il nécezaary) {1 2y}
Instaflation of the station was Close cooperation with Calre
To install and operate the Real completed, sithough the fnstafaton Univorsity is required for proper OM
7-1  Time Alr Monitoring Station at A work had been somewhal bahind the: of thie siation,
Talhrir Square. original schedule. Technlcal instruction
amvid training was made lor OM of the
stalion,
General and technical specificaitons for [As the next step, AQD and Plan of operation (PO) was revised in
the dhplt;y system were finally |GOMEAE afe proposed o propare  (the provious SUC, with extending the
confirmed through Tramming in.Japanin. {for receiving the display system. activities cnly for WGE up 1o March
et e v R g A
city. procedurs |5 under going, although the
gclual schodule is slightly behind the
resed one
The mecessity of doigning the AQI was  |AQD and GDMELE Is propased to - |ACH will be one of the controlling
confimmod in WGE a8 one of the siart the collaboration in order to  |issuees which will affect the system
preparedness for initiating the |mafage tha monHored data trom | developrment of the display, Thevetore,
To manage the monitored data 1o dissrmination of ait quality infermaticn (the viewpoints of both QAIGC and (A should be designed by AQD and
3.3 ensure s relevance In B o the pubiic. data dizsemination to.the public. |GDMESE with due consideration on
collaboration with AGD. That relevance of monitonnd date | the soclall public conditons as well
should ke ansured by using iho as the international experences
olsting dats sccumuloted so farin
Takrir Momitoring Staticn,
[The basic training for initiating the The strategy and concept on A practizal training 1o deveiop the
Tao Implement awWareness rasing raments development was provided 10 | disseminating e envircmental contents will be planned as the
activities by utiiizing 8 Real-Time WGE mambers. Therefars, [t can b sald [messages are proposed 1o be secand step in coopesation with the
T4 Air Monitoring Station with Display | 2 |1hat the basis knnwledge on how 1o planned espécially by GOMESE suppler of display system
in collaboration with GDMERE deveiop [he contents was oblained
among WGE
Tidey To review the msults s monitonng WY
n ata
To modify e contents fo be diplayed
T-42 includng A and envimnmental i
PRESEGE
T oot (e experimental
Tt aeminghon of 207 arxl [
wrvitnmenial reskahges an e dejiay
o prodiace Brochuces bnd other
T4 pomrikmecaton mesns foe splalineg Y
the: 2 guality. parametoes:
ey reoew Lt dhesgn The conlonts
T-4-5  lorped o0 the fidlings of wxpemeneiol N
s rimateon of inlomntion
7odg  Tomnbe fhin daly bio display and =8| oy
e daily operstion
To  oongocl the sureey’ bo msasine the
T-4-7 fewrd of reoogninon by the pubic of Ly
Ciindy
Techinical fnttoducien and digcusilon Iri the course of procurement and
wate conductod on the diplay type snd installation of the display system, OJT
OM inclusing e [olind sile visin o and aiher tratning program will bae
Mohandaseen, introduciton of Japaness planned and provided ta WGE,
To imiplement the 01T and pther exampies of dispiay activities, elo. Inctuding the practical methed of
7-5 tratnings through sl the activities | A | The Country-focused Seminar [Trarung) contents dovaiopment, engineering
of 7-1 through 7-4. im Japan was hold with the program on teehnical OM of the systom, ste,
Jupansde histary and sxperiences of
display-using ewareness and OM
methods.
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ANNEX 8

Schedule of Terminal Evaluation for J 1ICA/REMIP

Date B
27-29, Distribution of Questionnaire 1o Counterpan Personnel.
May
4 ar 5, Collection of Questionnaire from Counterpart Personnel.
June
| 14, June | Sa1 | Evaluation Consultant] Leave Japan.
15, June | Sun [Evaluation Consultant] Arrival at Cairo,
16, June | Mon | 12:00- Courtesy Call 1o Project Director, Assistant Project Director, Key Counterparts.
13:00
-Data collection from Expert Team,
17, June | Tue | 9:30- | -Meeting with and data collection Trom CC1
11:00
18, June | Wed | 9:30 | -Meeting with and data collection from cc2
-11:00
19, June | Thu -Visit to RBO (ALX).
20, June | Fn Compilation of data and information collected.
21. June | Sat Compilation of data and information collected.
22, June | Sun -Visit 1o RBO (SUZ).
23, June | Mon | 9:30 | -Meeting with and data collection from WGl
=11:00
11:30- | Meeting with and data collection from WG3
13:00
24, June | Tue 9:30 | -Meeting with and data collection from WGS
-10:30
11:00- | -Meeting with and data collection from WG6
12:00
25, June | Wed [Evaluation Consultant] Preparation of drafi evaluation report.
| [JICA HQ] Leave Japan.
26, June | Thu [Evaluation Consultant] Preparation of draft evaluation report,
[JICA HQ| Arrival at Cairo.
27, June | Fn -Internal meeting of Evaluation Mission.
-Visil to Tahrir Station.
28, June | Sat -Preparation of draft evaluation report.
29, June | Sun -loint Evaluation Meeting
11:00 | WG
12:00 | CC
13:00 | CC2
14:00 | Project Marmager
30, June | Mon -Joint Evaluation Meeting
10:00 | Courtesy call to CEO (To be confirmed)
11:00 | WGS
12:00 | WG6
13:00 | WG3
_ | 14:00 | Wi
1, July Tue | 10:00 | -Joint Evaluation Meeting.
(Finalizing the Evaluation Report, Discussion on further reconmnendations
with all WGs/CCs)
2, July | Wed | 10:00 | -Steering Committee, Signing on Minutes of Meeting,
3, Julvy Thu -Meeting with JICA Ezypt Office, Report 1o EOJ,
4, July Fri
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3. EME

Instruction of the Questionnaire for Egyptian Counterpart Personnel

Terminal Evaluation
for Regional Environmental Management Improvement Project in the Arab Republic of Egypt (REMIP)

1 This is the questionnaire for terminal evaluation on REMIP.

2 The questionnaire is designed in accordance with JICA's evaluation guideline which is employed to evaluate all JICA
funded technical cooperation projects.

3 The data (answer) given in the questionnaire will be directly collected and analyzed by an external consultant hired by
JICA, and the results will be summarized during the evaluation study with the participation of Egyptian counterparts,
Japanese experts, Japanese evaluation team, and other individuals concerned.

4 Although the analyzed data of the questionnaire will be presented in public, the answer of each individual will be dealt
as confidential.

5 The questionnaire is consist of following 6 parts; achievement, implementation process, relevance, effectiveness,
efficiency, impact, and sustainability. The definition of each part is given below for your reference.
1: Achievement:
Performance level of REMIP mainly in terms of indicators shown in PDM.
2: Implementation Process:
What has happened in the process of implementation is reviewed because it often implies the factors which influence
the project performance.

3: Relevance :
The extent to which the Project Purpose and Overall Goal are consistent with the government's development policy of
Egypt as well as the development assistant policy of Japanese, and needs of beneficiaries.

4: Effectiveness:

The extent to which the Project has achieved its purpose, clarifying the relationship between the Project Purpose and
Outputs.

5: Efficiency:

The extent to how economically resources/inputs (funds, expertise, time, etc.) are converted to results/output with
particular focus on the relationship between inputs and outputs in terms of timing, quantity and quality.

6: Impact:

Project effect on the surrounding environment in terms of technical, socio-economic, cultural, institutional and
environmental factors. Project impacts include both positive and negative effects.

7: Sustainability:

Sustainability of the Project is assessed from the standpoint of organizational, financial and technical aspects, by
examining the extent to what the achievements of the Project will be sustained or expanded after the assistance is

Please follow the instructions described below upon answering questions:

a. Your personal data: Please write MDYour Name, @WG/CC you are working for, @Your Position in EEAA/RBO, @
Your Job Responsibilities and ®Period of Your Assignment involved in this project on the space given in the next
page.

As it is mentioned before, the answer of each individual will be dealt as confidential.

b. Grade box (1, 2, 3, 4): Please judge to what degree/extent to answer each question by either checking the relevant
box with ¢ or mark out the appropriate cell in color.

c. Reason(s)/Comments : Please provide reason(s) behind your judgment.

7 Please try to answer all the questions. In case of some questions you think NOT applicable to you, leave it as blank.
And return your answered questionnaire directly to Ms. Noriko FURUTANI, external consultant (Evaluation Analysis)
through her e-mail address furutani.noriko@glm.co.jp by June, 4, 2008 (Wednesday).

If you have any questions on this questionnaire, please feel free to contact directly to Ms. Furutani via e-mail given
above, or you may also contact through the Japanese expert (Attn: Mr. Inoue, Chief Advisor) of REMIP.

Thank you very much in advance for your cooperation.
Sincerely
Noriko FURUTANI

Consultant for Terminal Evaluation
Global Link Management Inc., Tokyo
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