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MINUTES OF MEETING
BETWEEN THE JAPANESE MID-TERM EVALUATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF NEPAL
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON STREN GHENING THE MONITORING AND
EVALUATION SYSTEM IN NEPAL

The Japanese Mid-term Evaluation Team (hersinafier referred to as ‘the Japanese Team’)
organized by the Japan International Cooperation Agency (hereinafter referred to as ‘JICA”), headed
by Mr. Noriaki NIWA, visited Nepal from 19 May to 4 June, 2008, for the purpose of conducting a
mid-term evaluation of the Project on Strengthening the Monitoring and Evaluation System in Nepal

(hereinafter referred to as “the Project™).

The Japanese Team and the authorities concerned of the Nepal on the Project confirmed the
progress and achievements of the Project through interviews and had a series of discussions in

respect of desirable measures to be taken by both Governments for the successful implementation of

the Project.

Both sides agreed on the contents of the Mid-term Evaluation Report attached, which was
accepted by the Joint Evaluation Meeting and recommend to their respective Governments the

matters referred o in the docuraents attached hereto.

Kathmandu, Nepal, 2 June, 2008

ML o

Mr. Noriaki NIWA M. Subarna Lal Shrestha

Resident Representative Joint Secretary

Japan International Cooperation Agency, National Planning Commission Secretariat
Nepal Office The Government of Nepal

JAPAN



REPORT ON THE MID-TERM EVALUATION
OF THE PROJECT ON STRENGHENING THE MONITORING AND

EVALUATION SYSTEM IN NEPAL

1. Introduction
The technical cooperation for the project on Strengthening the Monitoring and Evaluation

System in Nepal (hereinafter referred to as “the Project™) has been implemented since November 6,
2006 for 3 years and 2 months based on the Record of Discussions (hereinafter referted to as “the
R/D”), signed on June 8, 2006, between the Japan International Cooperation Agency (hereinafter
referred to as “JICA”) and the Government of Nepal. Since one (1) year and seven (7) months has
been passed, a mid-term evaluation needs to be conducted for effective implementation of the
Project. This is a summary of the mid-term evaluation undertaken at the middle of the Project period.

The mid-term evaluation was carried out jointly by JICA and the authorities concerned of
Government of Nepal. Firstly, the progress and achievements of the Project were reviewed. In the
next step, both sides analyzed and evaluated the Project from the view-points of “Relevance”,
“Efficiency”, “Effectiveness”, “Impact” and “Sustainability”. Finally, issues to be improved for
successful implementation of the Project for the rest of project period were identified and discussed
between both sides followed by the recommendations on the Project in order to achieve the Project

purpose successfully by the end of the Project period.

2. Objectives of the Mid-term Evalnation

The mid-term evaluation activities were performed with the objectives as follows:

(1) To conduct a comprehensive evaluation of the achievements of the Project in accordance
with the original plan described in the R/D, Project Design Matrix (hereinafter referred to
as “PDM™) and Plan of Operation (hereinafier referred to as “PO™);

(2) To review and revise PDM for the remaining of the Project period, if necessary.

(3) To address issues for smooth implementation of the Project during the remaining period.

3. Methodology of Evaluation

3.1 Survey
The Japanese team and the authorities concerned of the Government of Nepal made
interviews with the counterparts engaged in the Project, Japanese experts, and other people
concerned to collect information.

32 Items of the Evaluation

321 Accomplishment of the Project

Accomplishment of the Project was measured in terms of inputs, activities, outputs and
project purpose, all of which accord with the R/D, PDM and PO.

N ;



322 S Evaluation Criteria
) Relevance
Relevance of the Project was reviewed as the validity of the Project purpose and overall

goal in connection with the development policy of the Government of Nepal and needs of
the beneficiaries.
3] Effectiveness
Effectiveness was assessed by evaluating the extent to which the Project has achieved
outputs and project purpose.
(3} Efficiency
Efficiency of the Project implementation is analyzed focusing on the relationship between
outputs and inputs in terms of timing, quality and quantity, and on linkage with other
cooperation schemes of JICA and other organizations.
(C)] Impact
Impact of the Project is assessed by either positive or negative, intended or unintended,
 direct or indirect influence caused as a result of or in connection with the implementation
of the Project.
5) Sustainability
Sustainability of the Project was forecasted in organizational, financial and technical
aspects by examining the extent to which' the achievement of the Project is sustained or

expanded after the assistance is completed.

4. Achievement of the project
Both sides discussed and confirmed the extent of achievement of the Project in the original

PDM as shown in ANNEX 1.

5. Evaluation Resulis
Both sides discussed and confirmed the evaluation resulis based on the findings on the

five (5) evaluation criteria as shown in detail in ANNEX 2. They are summarized as follows.

51 Relevance
Relevance of this project is high.

<Policy aspect>
Three Year Interim Plan((hereinafter referred to as “TYIP™) is aimed to make monitoring
and evaluation of development policies, projects/programs regular and reliable through institutional
strengthening of monitoring and evaluation (hereinafter referred to as “M&E™) system and
utilizing the feedbacks thereby in decision making process of policy making, formulation and
implementation of development plan.
<Needs of implementation agencies>
~Because of the following conditions, strengthening of M&E system constitutes needs of

National Planning Commission Secretariat (hereinafter referred to as “NPCS™) and ministries.

T



m Log frame was made mandatory in 10th Plan (2002/03-2006/07) to get project approved

from National Planning Commission (hereinafter referred to as “NPC”).

(2) Around 400 projects have to be monitored in fiscal year of 2007/08 by NPCS and
respective line ministries and agencies. Feedbacks from those monitoring need to be used
more effectively.

3) National Development Action Committee (hereinafter referred to as “NDAC”), which is

chaired by Rt. Hon‘able Prime Minister is apex body to monitor and evaluate
development projects. Ministerial Development Action Committee (hereinafter referred to
as “MDAC”) has to review all development projects under respective ministries. An
effective M&E system is required to make NDAC and MDAC function effectively.

5-2 Effectiveness (Prospective)

Effectiveness of this project is moderate.
<Probability of achievement of the project purpose>

Presently, it is difficult to measure achievement of OVI-1 and 2 by following reasons;
OVI-1 has to be applied with‘due consideration on the number of submitted reports in all the
trimesters. With regard to OVI-2, it should be noted time required for submission of reports to NPC
may largely differs by ministries. Some ministries that have 5 organizational stratums (project site,
district, region, department and ministry) need more time than ministries that have fewer stratums,
OVI-1 and 2 would not be achieved only by the Project. These two are subject to an overall
improvement of the M&E system in NPCS and the concerned ministries.

Achievement related to OVI-3 has not been found.

Other four indicators (OVI-4 to OVI-6) seem to have substantial values and clear outputs
already and these are expected to attain further increase.

The agencies involved have different roles for conducting M&E. NPCS provide guidelines
and conduct M& E. Line ministries conduct monitoring and evaluation of projects under their
respective ministries. A nature of supervisory services may have to be realized more.

5-3 Efficiency

Efficiency of this project is moderate.
<Achievement of outputs>

Output 1 has been showing substantial progress in the first half of the project term.

With respect to Output 2 to 4, preparatory works that include the baseline study and the
consultation wdrkshop have progressed to revise the present M&E reporting formats, guidelines and
manuals. For undertaking further tasks for Output 2 to 4, Joint Coordination Committee (hereinafier
referred to as “JCC”) has to take initiative and give clearer directions to the M&E Tool Taskforce. In
addition, contents of the M&E tools should be made clearer in terms of result-based M&E, targeted
user of the tools, and others,

Project activities for District Development Committee (hereinafter referred to as “DDC™),
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main local government body in district, have been limited because of the current situation of DDC
resources. M&E in districts have been done mainly by the line agencies so far. It seems this situation
will continue until end of the project at least. Therefore, target of the Project in district level has been
set at both of DDC and district offices of the line agencies.

Due to unexpected incidents, project activities might be interrupted. A nation-wide
shortage of fuel oil and unstable supply of electricity in Kathmandu can affect provision of training
and workshop. Other than these, it seems there is no obstacle that may cause delaying achievements
of the outputs.

5-4 Impact (Prospective)

Impact of this project is expected to be high.
<Probability to contribute to the overall goal>

It is difficult to see a probability of achievement of the overail goal at this stage. Ways to
utilize outcomes of M&E seems to be different among the concerned ministries. At present, all the
ministries operating development program/project have a mechanism (MDAC) for reviewing M&E
reports submitted through their departments or directly from districts. By observing directions and
actions of NDAC and MDAC, it is expected to have a view on achievement of the overall goal. This
will assist analysis on the present indicators.

The prospective impacts of the project could be 1) understanding of the M&E in policy
level, 2) regular flow system for M&E information, 3) regular publication of assessment, and 4)
improvement in planning and implementation.
<Spillover effects>

A few positive effects of the project have emerged already. It is observed that some of core
trainers have already conducted M&E sessions for in-service training in their ministry.

It was suggested that core/national trainers be utilized as internal resources when JICA
conducts ex-ante, mid-term, terminal or ex-post evaluations in Nepal. A case has been observed
already when a joint terminal evaluation for Agriculture Training and Extension Improvement
Project by JICA was conducted in May 2008; the leader and two members of the Nepal team were
those from the core trainer, national trainer and in-house trainer of Ministry of Agriculture and
Cooperatives (hereinafier referred to as “MoAC”).

5-5 Sustainability (Prospective)

Prospective of this project is expected to be high.
<In view of policy>

The M&E is given a higher priority in TYIP that clearly states that M&E is a tool that is
needed for managing the development projects.
<Institutional side>

Monitoring and evaluation being a continuous work, NPCS is committed that In-house
trainer training, budget for M&E System, system development and other necessary measures will be

taken even after the Project. Core and national trainers can be used as resource personnel. Effective
N B
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use of in-house trainer may need further support and follow-up.
<Finance> '

TYIP directs a provision of separating 0.5% of the total estimated project cost for M&E
for selected project. NPCS should obtain necessary human resources and budget for M&E training
course.
<Technical side>

The capacity of personnel involved in M&E division/section of NPCS and respective line
agencies has been improved through the intervention of this project. It is envisaged that they will be

able to find further opportunities.

6. Conclusion

The Project aims to strengthen the M&E system in Nepal through three main approaches,
(1) Strengthen understanding and support of policy makers (2) M&E trainers training, (3)
Improvement of M&E tool.

While 19 months have passed, the project trained core/national trainers and conducted the
first M&E main training, and organized the first Policy Forum successfully as scheduled. The
SMES has completed the baseline study on the M&E system at the central/local levels, which
includes the data necessary for development of the training modules and updating of M&E tools, and
has held the first consultation workshop to understand training needs and update monitoring format
for the local government officers.

Thus, the project activities have been implemented effectively where possible. Especially,
M&E trainers have contributed implementation of main training successfully. The expert team has
worked for clarifying the basic concept of the Project since the initial stage, and has reflected it to

mostly all of the activities.
However, to ensure achievement of the project purpose, JCC needs to set the clear
direction of updating M&E tools and undertake necessary tasks at the earliest with Project team.

7. Issues for the rest of Project period and recommendations

Based on the mid-term evaluation by the Team, the following measures, which are at
various stages of implementation, should be taken, further strengthened or continued, taking into
account their priorities and required resources for each measure.

(1) Management
From the viewpoint of efficiency, effectiveness, and sustainability of the Project, the

following measures should be taken or further promoted.
1) JCC have to take initiative, clarify functions / responsibilities and give clearer directions

to the M&E Tool/Training Taskforce.
2)  The Project has implemented cascade training courses for NPCS/Ministries to strengthen
the M&E system. In these training, many of participants show high motivation for

implementing M&E in their own agencies. Therefore, from the viewpoint of sustainability,
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the utilization of the core/national trainers for M&E should be institutionalized for
training courses in NPCS and ministries. And it is necessary to take measures to follow up
in-house training by NPCS and related ministries.

3)  Project management team (counterparts) need to have regular meeting with the taskforces
for smooth and effective implementétion of the Project.

4)  JCC should share experiences with other external agencies.

5)  Following progress of the project, it should be understood that the JCC can revise PDM
within a scope of the R/D for improving and making it more practical.

6)  Ministry of Local Development (hereinafter referred to as “MoLD™) can play an
important role for disseminating outputs to district level. Therefore, it is recommended
that MoLD is included as a JCC member.

7y For sharing the outputs of the Project in NPCS and related Ministries officially, necessary
approval procedures need to be taken by NPCS. |

8) If the Key personnel of the Project is transferred, make necessary' measures for smooth

handover.
9)  JCC should continue to report the Project progress as usual to NPC and line Ministries.
(2) Policy direction in M&E _
1) NDAC and MDAC should be effective in M&E policy direction.
2)  NPCS should further institutionalize and operationalize Result Based Management
3} Clear objectives and direction for preparing/drafting/revising M&E tools should be given
by JCC.
4)  M&E tool taskforce have to consult with management level officers of NPCS and related
Ministries for authorizing M&E tools.
(3} Revision of PDM and PO
Both sides agreed that some modifications in the PDM were necessary for the reasons
shown in ANNEX 3-3, Thus, it is recommended that the PDM should be revised as shown in
ANNEX 3-2. ‘

ANNEXES
ANNEX 1: Achievement Grid
ANNEX 2: Evaluation Grid
ANNEX 3-1:  Original PDM
3-2:  Revised PDM
3-3: Comparative sheet between original PDM and revised PDM
ANNEX 4: List of Participants of Joint Evaluation Meeting
ANNEX 5: Dispatch of Experts
ANNEX 6: List of Counterparts, JCC and Taskforce Members

N %



Aamess 1. Achievement (Implementation Process) Grids with Findings

Aen

| Tk for Achievements

Reguired Data and Information

Findings

inputs have been implemented as
scheduled?

Accumulated inputs of the experts;
person-months of dispatched experts as
of March 2008

Comparison of the expert assignments in
the manning plan (Appendix 4, IC/R) with
their actual assignments for undertaking
works in the project activities.

» During October 20086 to March 2008, input of the experts for works in Nepal and Japan has totaled 22.03 in person-months

as shown under. The difference to planned‘input is -0.47 person-months.

input of Experts: Total Person-months for Works in Nepal and Japan:
2006/07

FY/IPN 2007/08 2G08/09 2009/10 Total

Actual

6.00

16.03 N.A. NA. N.A.

Y/J: Fiscal ym JaaApnl to March in Gregorian

calendar)

As results of the baseline study (February to October 2007), the activities of the SMES project have come to be grouped
with three components; M&E training, M&E tool updating (including revision of monitoring formats and M&E guidelines and
manuals), and Enhancemient of awareness and support of decision makers. At present tasks for these. 3 components are

being managed mainly by 3 experts including the team leader, together with two taskforce teams organized by officers of
the Go.

List of the equipment supplied by JICA
Project operation costs paid by JICA
Name of trainees for, and duration of,
training course in Japan

and telephone facsimile. All of these are.in use.

in the last two fiscal years, JICA paid 11.5 Million JPY (around 6.6 Million NRs) for operating the SMES project, which
covered costs for training and workshop, expenses for national staff members and others.

For the TOT of core trainers, 16 trainees have been sent to Japan for 29 days in July to August 2007. The training course

included M&E system in Japan in level of both central and-prefecture government. Their names and organizations are
shown in Annex: List of Core Trainers.

Some office squipment and fumiture have been purchased with JICA budgets. These include copier/printer, mobile phones ]

Name, organization, and activities
engaged, of members of the two
taskioirce teams

Effects of the recent personnel transfers
by NPCS

A prospect of personnel plans under the
new government that includes those for
executive officers.

Taskforce (Training) is organized with 15 officers from NPCS and 7 ministries. Taskforce (M&E Tools) is 6(’ganized with 4
officers from NPCS. All members are the core trainers of the SMES project. Main tasks of these two teams are to draft the
M&E training plans. to implement the training, and to study revision of M&E reporting formats and guidelines and manuals
Undersecretary of M&E Section, PMD (SMES project manager) was changed in January 2008. This alteration was
unexpected but afterwards the project has been operated as scheduted. However, more coordination among M&E section
taskforces and expert team will be needed. When any key personnel are transferred, some measures will be needed for
smooth appointment of and handover to the corresponding position.

It seems that since management of government bodies is subject o the constitution and laws, polilical change will not give
any effects to NPCS institution. Similarly, responsibilities of NPC wilt not be changed.
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Estimates on person-months for the
engagement, if information is available.
How rnuch operation costs and physical
resources have been borne by NPCS to
implement the SMES project for the last
2 fiscal years

NFCS budgets for M&E in the last 5
fiscal years and prospect of increase or
decrease of the total budget amount in
coming years

/

{Estimated input of hiuman resources by the GoN  (October 2006 to April 2008)

\

Taskforce (Traintng)

Total

Project Activity Descriptions

Person-month

Source: Estimates by the JICA Experts Team for SMES

Estimated project operation costs borne by NPCS (Octbber 2006 to April 2008)

Project Activity Descriptions NR

urce. timales b the JICA Eerts e for SM

S RAPTI RIS o ko

ES

1 US$= 68.80 NR as of 24 May 2008
Remarks: This table may give a crude estimate. NPCS has not separate account of the project operation cost,

Program budget for M&E, NPCS »

2004/05: 785,000, 2005/08: 1,800,000 NRs, 2006/07: 400,000 NRs, 2007/08: 550:000 NRs

NPCS financial input for SMES in FY2008/09 is unknown.

NPCS: As a tendency, the budgets for MEE (in ministries) are growing. Recent development of the policy as shuwsi TYIP
has been prioritizing the M&E system. The policy forum, in which was participated by high-rank officers, »aik have
contributed to recognition of the greater importance on' M&E.

For prioritized projects, a 0.5% of the total project cost is planned to be allocated to M&E. In actuality, resourcesfw®LE of

projects in ministries are still not enough. To improve the current situation, NPCS has been surveying schedule T visil
of ministries since March 2008.

M&E Action Plan for TYIP is being prepared by ministries.




Project Purpose:

®

Achievement shown in OVIs for the
project purpose

Should the OVI No.1 be assessed in

Project Purpose:

OVI-1: The P-1 project reports may need to be studied on quality more in addition to on numbers of submission so it
submitted reports can be used as indicators for improvement of capacities of the M&E system.
OVI-2: {Information is not available)

basis of outcomes from the districts that { - OVI-3: (Information is not available)
‘ have sent their officers to training or from | - OVi-4: Number of the M&E training sessions taught by the core and national trainers has totaled 178 within the project
= all 75 districts? (This is not included in and 22 outside the project as of March 2008. Results of assessment on the sessions within the project show textbooks
the questionnaire since OVi No.1 seems may need more improvement.
to include also outcomes from the central | - OVi-5: Fifteen (100%) among the core trainers and 5 among the national trainers-have taught 2-or more sessions for the
government. However this question M&E training. _ :
needs to be maintained as it may - OVI-6. One case (Es’tab!ishme_nt of a professional association or academic society for M&E has been agreed and
highlight some point that is not so much supported by some policy makers of the GoN) has been.observed so far. ' '
covered with other questions.)
Outputs:
Outputs:
» Achievement shown in OVI for the - OV1 1-1: Fifteen core trainers and 15 national trainers have been trained through the first and second TOT. Their
outputs technical level was assessed in the internal evaluation in April 2008, ‘

- OVI 1-2: Through the TOTs, main M&E training and district workshops, a total of 70 officers (core/national/in-house) have
been trained so far. -

- OQVI1-3: Three officers have received the shori-term training for MIS in the first TOT.

- OVl The first policy forum comprised of two sessions was held in December 2007 participated by executive and
senior officers from the ministres. It is said some understandings on strengthening and utilizing of the M&E have been
shared by the participants.

- OVI 2-1 to OVI 4-2: Preparatory works that include the baseline study and the consultation workghop have been

@ progressed to revise the present M&E reporting formats, guidelines and manuals. Work stage has not reached at a leval
to assess indicators.
. Rationale of the OVI 1-2 (trained officers | = OVl 1-2: Number of the officers to be trained (160) was sef out from approximate estimates on needs of the partner
reach to 160) mmi_strieg (20 x 8 ministries). Targets of the main.M&E training.for remaining 90 in FY 2008/09 and 2009/10 will be
« Planried breakdown of the 160 trained finalized in JCC'. o . ) . o '
officers . ovi 1-3:IMIS trglqung in SMES covers selection, couectuc?n and analysis of "lnqlgators" and management and use of M&
« Rationale of the OVI 1-3: Training course information. Training for the MIS is planned to conduct differently from the training cascade approach.
for MIS will be maintained throughout the
present “training cascade” approach
during the project term?
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2. Check for Implementation Process

No.

Required Data and (nformation

DDC situations

Findings

(1)

4

Me:n target officers in district leve! to be
tratned are those from DDC or those
from line agencies of the partner
mirustries?

Details of reason that district officers
couid not participate in the first main
M&E training in February 2008
Planned number of times to hold the
main M&E training for in-house trainers
Ptanned number of paricipants from
DDC for the above courses

L2

NPCS places equal priority in training for officers from DDC and those fr
local development officer (chief of DDC office) and a plannin
government. Though DDC has been employing several peri
Empowerment of the 75 DDC offices has been undertaken by Mol.D.

Due to the government regulation to restrict the movement across districis before the constitution
April 2008), the main M&E training could invite only central officials.

« The rnain M&E training is planned at present to hold three
= Participation for the main M&E training from districts will ba
are different between the central and district levet,

d om district offices of the line ministries, Hopmas
g and administrative officer in DDC are manned by
manent officers/staff, they do not play a main role forigE

assembly elecnn (10

times (JP/FYZOO?/OB, JPIFY2008/09 and JPFEY200anm),
discussed with the Training Taskforce as needs for MEE training

sent, a |
R centrl

Total estimated number of officers

assigned for planning andfor M&E in 75
DOCs.

NPCS: One planning, monitoring and administrative officer, in all 75 DD
Planning and M&E work

C offices, is assigned in all district leved affices

tnvolvement of district offices of the line
ministries

M&E for projects in district has been conducted mainly by district offices of the line ministries/agencies

N g
= PN

(2)

Any difficulties in technical transfer:

©

Implementation process of the technical
transfer

» The SMES project is aimed at capacity development of officers en
direct technical transfer has been tried to conduct to the core tra
national trainers. Occasions for the technical fransfer have includ
courses and workshops. In 2" TOT, practical training and main M

engaged as lecturers or facilitators. These contributed to increase of their trainer experie
that had hindered these activities.

gaged in M&E. Throughout main activities ofteproject,

iners (all of them are members of two lask femrs) '
ed planning, preparation and implementatiomaﬂramirvg
&E training, some of care and national frainetshare bonp
nces, No obstacle VSN Ol

Were there any excess or deficiency in
speciallies of the experts or period of
time of their stay in Nepal?

Results of the questionnaire for taskforce members (based on answers from 7 persons as of 23 May 2008)
Questions Appropriate

Mostly appropriate Inappropriate

Specialty and cafeer 3 2 0

A




Questions

Great Modest  Negligible

Excess in stay in Nepl

9 1 2

Comments in the answer: “Because our involvement is task based, we have not realized .shortage of their stay for assigned
task completion.” : i

« Could Nepalese members of the
taskforce teams and other counterparts
be engaged in the activities and/or
project management for enough time?

Restits of the questionnaire for taskforce members (based on answers from 7 persons as of 23 May 2008)

Questions _ Great Modest | Negligible 1
@ne for assignment and tasks 1 5 T

Effectiveness of the selected

implementation approaches:

« How following approaches can contribute
to progress of the project?

- Adoption of implementation of some
project components in the partner
districts

~ Cascaded training approach

- Organizing of two taskforce teams

Results of the questionnaire for taskforce members (based on answers from 7 persons as of 23 May 2008)
Questions -Great Modest  Negligible

Amount and effectiveness of
trainings

Objectives for preparing/drafting/revising M&E manuals/guidelines should be clarified by GoN and NPCS.
« Outputs and role of the taskforces need 1o be clarified again.

« M&E Taskforce can have a high rank aofficer in member.

- Idea of the GoN for utilization of core and
national trainers as resource persons for
other projects

The minisiries have training programs for their-officers: Knowledge and skifls of the core and national trainers from the

ministries can be utilized for M&E sessions in these training programs. NPCS has been requesting such wtilization of the
trainers.

it seems that use of the core/national trainers is not systemized in NPCS and ministries yet




Project management system - have been

there any problems in:

» Monitoring procedures, decision making
process, ways of management by NPCS
and JICA Nepal Office

+ Communication among the project

operation units (experts, taskforce
teams, and NPCS).

JCC for SMES has been held quarterly for sharirig progress, outputs and plan of operation of the project.
Actions taken by NPCS for improving M&E system in Nepal are desirably informed to the SMES project.

Results of the questionnaire for taskforce members (hased on answers from 7 persons

as of 23 May 2008)
Questions Great Modest |’ Negligible
Problems in project management 1 N R
Communication among POU ' 2 4 1
Comments in the answer to *Communication among POU™ “l don't know exactly, ! am assisting the project managesf proj: ¢

direct oniy.”

+ Process for revising the PDM by JCC

= Following progress of the project, the JCC can revise PDM within 2 sco

pe of the R/D for improving and making it wore
practical,

« Vsits of the experts to Nepal are
intermissive. Mas this hindered project
activities by the Nepalese counterparts?
Are there any needs for support for such
oucasians by JICA Nepal Office and the
local project staff?

Security:

One of the taskforce members says “Because our invalvement is task base
for assigned task completion”.

» See the second question of (2). 2. Check for Implementation Process.

d, we have not realized the shortage oftieir sl

= How many security incidents in the
partner districts in 2007
+ How many blockades in the partner

= Number of reports of security incidents in 2007: Jumla (no reports), Parbat (categorized in 1-5), Morang (categoriz in

36-79)

= Number of days of bandh (blockades) observed in March 2008: Jumja (0 days), Parbat (0 days), Morang (3 days)
Q) districts in 2007 Source: “Security Incidents Reports” and others, Office for the Coordination of Humanitarian Affairs, the UN
* Any effects caused by the above to » ftis found there was no particular security problem which hiridéred district government works in the partner districkin 200,
implementation of the project
MoLD has implemented a series of assistance projects for the Local Bodies including DDC and corducted decemkmlizali-
(4) | "Devolution Pilot” in selected districts; towards local govemance under the LSGA. Among such efforts, develution of primary education, agricutture, livesmck
healthcare to DDC are of progress in 14 districts.
Any effects from the recent development of | Apswers to the questionnaire for the NPC:
political situations: )
+ The CA election does not have any effect to TYIP and current M & E system.
(5) | Any positive/negative effects to TYIP and

current M&E system of GoN as the result
of the constitution assembly election (10
Abril 2008)

« Since M & E being a management tool, no second thought is likely to emerge due to CA election resull The o

WO e
would he to utilize the expertise and resources available under SMES project to the bestinterest of Nepale

S€ peogn.

©f



Introduction of federal system is
mentioned in the Interim Constitution of
Nepal (2007). How positive/negative
impact by the transition to republic will
influence the current M&E system.

Answers to the questionnaire for the NPC:

« The introduction of the federal system should have pasitive impact as the planning. implementation monitoring and
evaluation will be done at the federal level aiso. »

« Federal system does not hamper the basic of the M & E concept which is meant to meet the ohjectives set in the projec
" The mode of political changes has no immediate impact on the project level like SMES system lrrespective the stages «
political changes - from transition to republic, no adverse 1mpact on the SMES pro;ect will be observed

&
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Annex 2: Evaluation Grids with Findings

1. Relevance

Questions for Evaluation

Main Categories

Sub Categories

Required data and information

Findings

Relevant state policies
in Nepal

Challenges of M&E
systems in Nepal and
necessity for improvement
of them

+ What is the most critical problem
in the present M&E system?

Followings were found through interview with various institutions:

The main challengs s to effectively use the existing system and revise and reform
from within the system.

Institutionalization of M&E

a. at the project level, and

b. at the supervisory level is yet to be recognized.

Pergonnel to conduct M&E also facks in view of the growing number of projects,
though training under SMES has been organized.

NPCS should conduct M&E for sampled projects periodically, separately, efficiently
and trustfully.

e The real problem is that policies cannot be effectively executed.

Effective application of the M&E results for further policy making, planning and project
formuiation is not enough.

Adeguate motivation to personnel involved in M&E is not enough.

Lack of enough resources for M&E

Linkage between M&E and planning/budgeting is sefdom seen.

In addition, the progress reports (2006, 2007) and the base line study '(2007) listed
various challenges of M&E in Nepal.

+ Where does this problem exist
mainly — in level of the central
government or districts?

Answers to the questionnaire for the NPC:

improvement is needed mainly in data collection /analysis/reporting and feeding into
the system for improvement. Both at the center and districts.

Each Project exceeding the capital investment of a particular threshold (to be derided
by NPC), should earmark stipulated percent resources to ensure M&E and the targets
met.

In both the cases (centre and the districts) this problem exists, Budget allocation and

deputation of well trained human power are two critical elements to ensure targeted
outcome.

» Role of DDC in executing M&E
under enforcement of LSGA
{1999)

o How M&E can be implemented by
hand of DDC?

itis said that DDC is the apex body to execute M&E in district level offices under ihe
LSGA 1929.

it is found “Though monitoring reports need to be submittad to DDC, the reality is not
so. DDC offices are still weak and their abilities in reporting, information deposit and
M&E will have to be improved™.

il




Does “training cascade model”
adopted by the project and OVI
1-2 (trained officers reach to 160)
imply that a priority is given to
strengthening of M&E in district
level, especially in DDC?

¢ |tis found that DDC has the major responsibility to do M&E of different district level

offices. The SMES project is giving priority to DDC personnel. The NPCS also
encourages DDC personnel to join the M&E trainings.

Actually, due fo less human resources of DDC, M&E for projects in district has been
conducted mainly by district offices of the line ministries/agencies

How improvement of the
M&E is positioned in the
state development policies

Main development targets in the
TYIP
Role of M&E specified in the TYIP

e The main goal of TYIP (2007-2000) is to lay a foundation for economic and social

transformation in order to build a Prosperous, Modem and Just Nepal. The main
objective of the plan is to generate an experience of change among peopie by
reducing unemployment, poverty and inequality and by contributing to establishment
of durable peace. TYIP takes following 6 strategies;

~ To give special emphasis on relief, reconstruciion and reintegration:

- To achieve empioyment-oriented, pro-poor and broad-based economic growth:
To promote good-governance and effective service delivery:
- Toincrease investment in physical infrastructurss:
To give emphasis on social development;
- To adopt an inclusive development process and carry out targeted programs

In TYIP, M&E is aimed at “To make monitoring and evaluation of development
policies, projects/programs regular and reliable through institutional strengthening of
monitoring and evaluation system and utilizing the feedbacks thereby in decision
making process of policy making, formulation and implementation of development
plan”.

M&E Action Pian is being prepared by minisiries at present for showing ways o
achieve indicators provided in TYIP..

How M&E will be structured into
the state of Nepal and utilized in
formulation of policies and
finances?

Priority of budget allocation for
M&E

Itis one of the mandates of ministries to review monitoring reports from the districts.
Ministerial Development Action Committee (MDAC) has to review ail development
project reports every two months and make measures to prevent problems if any.
However, MDAC is not held regutarly in some ministries.

See “prospect of the total budget”, (1), Check for Achievement

The improvement of
M&E can meet needs of
the implementation
agency (NPCS)?

Name and outline of the
ordinance that calls for monitoring
with log-frame to see
implementation of projecis and/or
government administration
actions

Performance of the present MGE

Logframe was made mandatory in 10" Plan (2002/03-2006/07) to get project was
approved from NPC. But there is no any ordinance.

All development projects have been subject to monitoring by ministries and
government agencies.

Itis found “Non completion of the reporting formats with all information required and
delay in having such reponts in time are problems in the present M&E".

2




(completion and delay in
submission of reports)

s Any case of the monitoting by
NPCS/partner ministries for works
of public administration that do
not involve assistance by donors

(See also data on number of submitted reparts by ministries during FY 2005/06 to
2007/08.)

e ltis said that there are many cases of M&E donor’s assistance not being involved. For
an example, P-2 projects are not assisted by donors in case of MoFSC.

How the improvement
can contribute {0 raise
the M&E by DDC?

+ Capabilities for problem
identification

| » Capabilities for prioritizing actions

» Problem identification: Refer to the baseline study (2007).
» Prioritizing actions: In current situation, DDC, which has responsibility for M&E, does
not have enough human resources.

Does the project meet Relevance to the
the aid policies of the prioritized issues in the
Japanese government? | ODA

General priority of the ODA of the
Japanese govemment

Japan's ODA Charter (2003) presents 5 basic policies; supporting self-help-efforis of
developing countries, perspective of “Human Security”, assurance of fairness, utilization
of Japan's experience and expertise, and partnership and collaboration with the
international community. The objectives of SMES project can meet at least 4 policies
among these,

Relevance to the JICA
assistance plan for Nepal

Priority of assistance for Nepal
shown in Guideline for Economic
Cooperation for Nepat (2008)

Guideline for Economic Cooperation for Nepal (2008) of GoJ has three priorities —
poverty alleviation in focal areas, democratization and peace-huilding, and development
of social and economic infrastructures. As one of targets to support a process of
democratization, empowerment of government administrations in central and local level
is included.

Is there any
comparative advantage
in the technology in
Japan?

Records of the past aid projects for
the M&E system

JICA has experiences in conducting following technical cooperation projects:

- Developing the capacity of the government to post evaluate the externally
funded project in Thailand (2004 to 2005)

- Capacity building in public investment program management in LPDR
(2004-2007)

- Capacity development for provision of decentralized services in Zambia
(2006-2009) :

Experience of Japan in the M&E for
project and govemment
administration (Academic society,
examples to show a scale of
monitoring on public administration,
eic.)

s The law for “Evaluation on Policies by Government Administration Bodies” was
enacted in June 2001.

+ Effective M&E has been conducted by the prefectural governments.
e Japan Evaluation Soclety in Japan has been active for studying M&E.

Have there been any changes in state policies and
macro economy that can affect the project recently?

Major changes in policies and
macroeconomics in Nepal since
20086, which may have affected

* Restructuring of the state to republic as mentioned in the M&E for projects in distrigt
(2007) wilt accelerate decentralization more and thus local governments will have "
increase insfitutional capacities. This means a necessity to strengthen M&E system

T




implementation of the project will arise further more in local level.

2. Effectiveness {(Prospective)
Questions for Evaluation

Main Categories

Sub Categories

Required data and information

Findings

Project purpose can be
achieved?

Progress in achievement
of the project purpose

Extent of the achievement shown in
the OVlis

* Among 6 indicators for the project purpose, OVI-3 to OVI-8 seems to have substantial
values already and these are expected to attain further increase.

+ Application of OVI-1 will have to be done with due consideration on that number of
submitted reports needs to be checked in all the frimesters.

+ With regard to OVI-2, it should be noted time required for submission of reports to
NPC may targely differs by ministries. Some ministries that have & hierarchies (project
site, district, region, department and minisfry) need more time than ministries that
have fewer hierarchies.

Probability of achievement
of the project purpose

+ Will the existing M&E report
format be able fo be revised in
such a manner that training given
by the project can be fully
utilized?

s Guidelines (Activity 3-3 and 4-3)
will be prepared through revising
the existing guideline or be newly
drafted?

+ Probability of adoption of the
revised M&E report format and
guidelines for use of duties of the
GoN and DDCs

Training:
» Trainers have been fostered and utilized in various occasions. Development of
training packages is in progress.

Process of revision for M&E tools:
e ltis found “The existing M&E reporting format should be reviewed and improved. The
SMES project training can be fully utilized in the work.”

= ltis found "Existing Guidelines should be reviewed and improved to make it user
friendly”.

Adoption of the formats and guidelines:

« itis found “The M&E formats and guidelines will be prepared with the help of
stakeholders and will be adopted”.

* ltis said “The M&E guidefines and manuals should cover M&E mechanisms including
tools, techniques, information system and feedback”,

What factors can impede
achievement of the project
puiposes?

Possible impedes that may cause
any delay of project activities if any,
in coming years.

« Objectives to revise M&E tools should be to make tools more practical, simple,
efficient and user-friendly, focusing on target result, feedback and effective
application.

» Project activities for DDC have been limited because of the current M&E situation of
DDC. M&E in districts have been done by the line agencies.

Vertical logics between
outputs and project
purposes

Which factor(s) can break vertical
logics between the outputs and
project purpose?

The agencies involved have different roles for conducting M&E. NPCS provides
guidelines and conducts M&E. Line ministries conduct monitoring and evaluation of
projects under their respective ministries. A nature of supervisory services of NPCS may
have 10 be recognized more.

¥




Assumptions in PDM

Among 30 core and national trainers,
how many are being retained in
assignment of M&E at present?

All the 30 core and national trainers are retained in M&E section in their
departments/ministries as of May 2008. A majority of the core trainers have also worked
with the SMES activities as members of the taskforce and JCC.
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3. Efficiency

Questions for Evaluation

Main Categories

Sub Categories

Required data and information

Findings

Progress of the inputs

Check on progress of the
inputs

Person months that have been
put into the project so far

Project operation costs that have
been paid so far

Japanese side: 22.03 person-months, 11.5 Million JPY (around 6.6 Million NRs)
Nepalese side (crude estimates by the expert): 88.2 person-months, and 954,000 NRs

¢ With respect to inputs from JICA, deployment of the experts and disbursement of the
project operation costs have been done mostly as scheduled.

Progress in generation
of the outputs

Generation of the outputs
as of May 2008,
Probability of their
achievement

Achievements of the outputs
shown in the OVis

Time schedule to finalize updated
format and guidelines

Time schedule fo complete the
fraining for in-house trainers

= Activities for OVI 1-1, 1-2 and 1-4 have shown substantial progress. Some hard paris
(baseline study and consultation workshop) for preparing activities related to OVI 2-1
to 4-2 have also been considerably completed.

+ Printing of updated formats and guidetines is scheduled to complete in October 2009,

» The3rd main M&E training is scheduled to conduct in June 2009.

A progress to atfain the
output 1to 4 is on
schedule?

Number and organization of
district officers that were planned
fo participate in the first M&E main
training

Language(s) of final products of
the training modules and
guidelines

» Around 15 to 20 officers from offices of DDC and line agencies in the pariner districts
were planned to participate in the first main M&E training.

» NPCS considers that the final products of the fraining modules and guidelines are in
English and Nepalese

Results of capability assessment
on core, national and in-house
trainers

How much NPCS have paid for
the training courses so far
Activities that have been made by
the partner districts (activities that
need commitment/involvement of
DDC)

« The annual and semiannual progress report in 2007 presents results of
seff-assessment on capability of the trainers. The report says SMES will conduct
integrated assessment on technical level of the trainers based on various information
sources,

o Services of the NPCS staffs to the training programs, rooms, electricity and other
facilities have been borne by NPCS.

» The DDC in Parbat have been coordinating to conduct meetings/workshops and
provide venue for such activities,

Any hindrance that may cause
delay achievement of the outputs

A nation-wide shortage of oil and unstable supply of electricity in Kathmandu can
definitely affect provision of training and workshop. Other than these, it seems there is
no obstacle that may cause delaying achievements of the outputs.
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Vertical logics among
inputs, activities and
outpuis

To achieve the ouiputs,
are there any excess or
deficiency in the project
activities?

Any excess or deficiency in the
project activities

Results of the questionnaire for taskforce members (based on answers from 7 persons
as of 23 May 2008)

Questions Great Modest | Negligible
Excess in the project activities 1 1 2
Defictency in the project activities 3 1 1

Comments to the answer for “deficiency™: “Although there is consultation workshop on
reporiing formats (2-4) nevertheless consultation should be with policy level bureaucrats
as well; Activities like follow up courses, practical courses, study visits relating this
topics, workshops etc need to add.”

To achieve the outputs,
are there any excess or
deficiency in the inputs?

Any excess or deficiency in the
inputs of personnel and/for physical
resources

Resuits of the questionnaire for taskforce members (based on answers from 7 persons
as of 23 May 2008)

Questions

Great Modest Negligible
Excess in the inputs 0 1 4
Deficiency in the inputs 2 4 0

Comments to the answer for “deficiency” “Allowances (class/lecture, meeting, field) are
very negligible or not in practice. No incentive mechanism; Needs more inputs to support
further follow-up activities, equipments logistics refresher courses and activities like
workshops and remembers as well.”

To achieve the outputs,
can situations in outside of
the project have any
effects?

Any effects from situations in outside
of the project to generate the outputs

e So far, there seems to have been no outer conditions that affected generation of the
outputs.

Main Categories

I Sub Categories

Required data and information

Projéct costs Project purpose can justify | Comparison with the past similar (under study)
the total input costs? projects assisting for improvement of
governance
4. impacts (Prospective)
Questions for Evaluation

Findings




Probability of
achievement of the
overall goal

¢ M&E can be mechanized info the

decision making process in
central and local leve! where
needed?

Will the M&E system in Nepal be
strengthened enough o an extent
that the system can be
mechanized inio the decision
making process?

Probability to achieve the overall goal:

The NPC abserved that following effects have been arisen so far;

* Understanding of the system by those who are supposed to give continuity to the M/E,
¢ Regular flow of information, and '

* Regular publication of assessment

« |mprovement in Planning and implementation.

= Through SMES project awareness as to the significance of M&E has been in the
advance. Moreover training imparted to staff overseas and locally has encouraged
the staff involved in planning divisions of respective organizations. At the level of
planning divisions, the realization that M&E aliows to attain objectives has been
strong and demanding.

Impedes that may effect
generation of the overal
goal

Any factors that may incur
shortage of budget and logistics
for M&E implementation in central
and local level

e |t seems that serious shortage of human and financial resource will not be incurred in
both of policy and project level in Nepal.

Vertical logics between
project purpose and
overail goal

Logic between these two
is clear. To materialize it,
what are needed?

Assumptions to achieve the
overall goal are still applicable
and possible?

Any necessity to add new
assumption(s)

s Statement of the 2”—°'Esumption of PDM may need improvement.

¢ An gssumption fo be proposed to add in PDM: “In-house trainers increased through
the cascade training approach”.

Effects

Component of training

Whether a process to design and
implement the training courses
will influence or have influenced
the implementation agencies to
improve any actions refated to
government administration?

According to the annual progress report in FY2007, “One of the core trainers in the
Ministry of Education and Sports wrote an article in Journal of Public Administration
addressing the importance of M&E based on his experience from the TOT in Japan.
Another positive impact observed was that four of the fifteen core trainers were utilized
as resource persons at the Documentation and Information Management Training by
MR Praject of NPCS in October 2007.

Similarly, one of the core trainers cum permanent member of JCC suggested, at the 6th
JCC, that core/national trainers be utilized as internal resources when JICA conducts
ex-ante, mid-term, terminal or ex-post evaluations for the Government of NepalldICA
projects.”

When joint terminal evaluation for ATEIP by JICA was conducted in May 2008, the
leader and two members of the Nepal tsam were those from core trainer and national
frainer and in-house frainer of MoAC.

s




Component of report
format revisionfupdate

» Whether a process to revise the

report format will influence or
have influenced the
implementation agencies o
improve any actions related to
government administration?

“Through the actlivities of the taskforce, the M&E officers, who are the member of the
taskforce, the trainers and the trainees, consider again their own reporting practice and
check their own issues as well as the common issues in Nepal. One of the unexpected
effects was that some organizations, visited dusing the field visit of the M&E main
training, come to review their report formats and reporting systems, which they seldom
consider.”

Component of policy
forums

Whether the policy forums will
influences or have influenced the
implementation agencies to
improve actions related to
government administration?

“One of the major achievements made during the JFY2007 was bringing the
policy/management leval officials together with those officials working for M&E. The
words of commitments from the management level might have contributed to boost up
the morale of the officials working for M&E to some extent.”

Component of guideline
and manual making

Whether a process to draft
guideline and manual will
influence or have influenced the
implementation agencies to
improve any actions related to
governmenit administration?

Since substantial activities for this component have not been done yet, there were no
effects that could be observed.

5. Sustainability (Prospective)

Questions for Evaluation

Main Categories

Sub Categories

Required data and information

Findings

Policy and government
administration system

Will efforts of NPCS for
implementing and
improving M&E system
continue after the project?

Government policies placed on
the M&E systern in Nepal (TYIP
and others)

Needs of development of local
governance

» The M&E is given a higher priority in TYIP that clearly states that M&E is a tool that is
needed for managing the development projects.

» All the ministries have M&E section

« Developed system of M&E can provide the local government bodies with capacity
necessary for prioritizing challenges to be done.

Institutional and
financial side

For the fufure
improvement of the M&E,
will the approaches
adopted by the project be
needed and effective?

Opinions on effectiveness and

necessity of following approach in

post project stage: "training
cascade” model and taskforce
approach

= Itis found “Trainings should be conducted on regular basis, the M&E formats,
guidelines and manuals should be reviewed as required.”

e i is said “Monitoring and evaluation is a continuous work. In-house iraining, budget
for M&E System, system development and necessary other measures will be taken
even after the SMES Project”.

» NPC in collaboration with concerned agencies will continue to train officials to meet
the need of trained persons. NPC is working to earmark certain percent of the project
cost for M&E activity as a built in system.

+ ltis said “NDAC (National Development Action Commiitiee” should be continued.”

Will it be possible to obtain
necessary human
resources and budgets for
adopting the above

Future plans of the M&E section
in NPCS and pariner ministries
Costs for training: lecture
remuneration, printing for text

» TYIP directs a provision of separating 0.5% of the total estimated project cost for M&E
for selected project.

+ |t is found that structural improvement of the M&E divisions/sections shouid be done




approach?

materials, travel expenses of
participants, venue rents, etc.)
Possibility fo maintain inputs of
the above costs

regularly.

The first main M&E training (20 participants for 13 days x 2 courses) cost around
500,000 NRs except venue and associated personnel expenses. Around 80% of the
amount of 500,000 NRs was spent for travel expenses for participants and
remuneration for lectures.

it is found “It should be possible o obtain necessary human resources and budget for
maintaining 'in house' training course”.

Adoption of the guidelines
and updated format

Probability of adoption of the
revised M&E report format and
guidelines for use of duties of the
GoN and DDCs

The conditions for adoption of the formats and guidelines are clarified in the above. By
meeting these conditions, it is probable for the outputs of SMES to be utilized in duties
of the NPCS and line ministries.

Technical side

What can motivate/enable
people to undertake
further technical
development of M&E?

Opportunities for trainers to be
used as resource persons or
evaluators in other ODA projects
Organization of a professional
association

Some of the core trainers have been engaged already in M&E for ODA projects
recently. Results of the study on effects of the training component in “lmpact’ give
more examples. It is envisaged that they will be able to find further opportunities.

The annual progress report in 2007 says “The idea for a establishment of a
professional association for M&E is obtaining attention not only from the core/national
frainers and the training participants but also from the decision-makers”,

#




ANNEX3-1

PDM, (Log Frame-1) of Strengtbening of Monitoring and Evaluation (SMES) Project (Revised based on the 6° JCC (5”' Febrnary 2008))

Project Period: November 2006 10 December 2009

Project Summary
Overall Goal:

Indicators

Target Group: Ministries' and Districts? in Nepal

Data Source

Results of monitorin
are reflected n
formulation,

implementation
Project Purpose:

and evaluation (M&E)
the process of policy
project planning and

1. Projects

reporied  with monitoring
discussed durin
reparation for feedback purpose
valuation results discussed during polic
formulation and project planning for feedback
_purpose

results

project planning and budget

Tracking  of

NPCS monitaring report
Interviews

Record of discussions
monitoring
reports and evaluation results

Iraportant Assumption

M&E capabilities of WNational Plannin
Commission Secretariat  (NPCS), sectora
| ministries, and key projects and programs are
strengthened.

. No. of

1. Percentage of Priority-T (P1) projecis which

complete  monitoring

C reporting  in
increased by 25%

time

. A periodic monitoring report of NPCS produce

within 5 weeks after trimester/year

M&E reports and results published

through the Web-site of NPCS or the partner
minisiries. -

. No. and technical level of the M&E training -

sessjons taught (within and outside the Project)
12?/ the trainers trained by SMES Project
o. of trainers who have taught more than 2

- M&E topics/sessions within/outside the Project
. No. of cases of supports in action by decision

makers and planning officers

Baseline survey reports and
NPCS monitoring report
Ditto

Annual 'and trimester project

: prOgress reports

MES Progress Report
Questionnalre to trainees
Questionnaire/interview  to
Joint Secretaries of partner
ministries
Questionnaire 1o
core/mational trainers
Interview & questionnaire of
M&E officers

Adequate budgetr and logistics |
10 M&E sections/divisions
Project managers’ performance
links to M&E of projects

Expected Outpuls:

Human resources in M&E tramed
Reporting formats updated

MLE.E guidelines prepared

. PDM (log-frarne) manuals revised

P L3 B0

[-T No. and ‘technical level of frainers (30

trainer:

3
1-2 No. anc%technical level of M&E and plannin

officers of NPCS, partmer minisiries an
partner districts tramed in M&E (160
officers)

1-3 No. and technical level of officers of NPCS

and partmer ministries trained in M&E
Management Information System (MIS) (25
officers)

1-4 Mission statement and agresments produced

in the Policy Forums

-1 2000 c%pies of updated reporting formats

roduce
2 Use-focused and user-friendly
formats F]};/elpared
1 Practical M&E guidelines prepared
1 2000 copies of revised manuals produced
2 Use-focused and user-friendly log-frame
manuals prepared

reporting

* questionnaire 0

SMES progress reports
uestionnaire for rating
SMES progress reports
QII\J/[estionnaire for rating
SMES progress report
Questionnaire for rating
Record of discussions and
mission statements of the
Policy Forum
SMES progress report

Questionnaire  to M&E
officers'
SMES " progress report and

M&E
officers and policy-makers
SMES progress report
Questionnaire )
officers

Feedback during the training
and consultation workshops

M&E

Trained personnel retained in
M&E

M&LE professionals  available
for continuous training chain

I SMES Project covered, based on the JCC discussion, 5 ance, /
Pogulation,)jocal Development, Physical Planning and Works, Prime Minister’s
'l S

MES Project covered, based on the JCC discussion, Distnets of Parbat, Jurnla and Morang and the Municipality of Pokhara in JFY2007.

Ministries of Finance, Agriculture and Cooperative, Fores

and Land Conservation, Education @nd Sports. Health and

Office. and Women, Children and Social Welfare by December 2007.




Project Summary

ANNIEXS-1

Main Activifies:

Input:

Set-up a training taskforce -

Prepare M&E training programs
Conduct ToTs of core and national
tratners

Develop M&E training package

Conduct SMES Még main  fraining
courses
Condust M&E practical trainings
Conduct follow-up trainings of trainers
Or%anizs M&E policy forums

Hold consultation seminars with decision
makers

1-10 Organizz: networking workshops with

3-2

3-3
3-4
4-1

42

a-4

trainers and trainees

Set-up a M&E tools taskforce

Conduct baseline survey

Review ihe existing “mouitoring report
format” ’

Organize consultation workshops on the
reporting formats

Review the existing computerized M&E
reporting, systems

Draft updated “monitoring format”
Organize consultation workshops on the
drafts snd finalize the drafts

Review the baseline survey and the

existing monitoring and  evalvation

manuals and guidelines
Organize consultation workshops ou the
planning, wmonitoring and evaluation
guidelines
raft  “rnonitoring and  evaluation
guidefines (tentative title)
6rganize consultation workshops on the
drafis and finalize the draft
Review the baseline survey and the
existing PDM/log-frame manuals and
uidelines
%r anize consultation workshops on the
PD%Vl/logﬁ'ame uidelines
Draft “PDM/log-frame
gentative title) ]
rganize consultation worlshops on the
drafls and finalize the drafi

guidelines

1.

2.

Nepalese side:

Chairperson of JCC (Joint Secretary of PMD, NPCS)
Project director = Joint Secretary of PMD

Project manager = Under Secrefary of PMD
Counterpart members a

Project office, utility cost, meeting/training room
Local cost for government staff .
Reporting and monitoring activities

Japanese side:

Japanese M&E experts

Nepalese M&E experts

'1"0%2 in Japan

Meeting/traininF room (outside of GoN)
Equipments: vehicles, office equipment

Local costs: printing,(fublishing, resource person (outside of GoN), other direct

cost of training agree

important Assumption
Line ministries understand and
collaborate  with the SMES
Project
Drafted  reporting  formal,

~manual and guideline approved

timely by the GoN authority

Pre-Conditions:
Project budget approved by
GoN
Sufficient budget available on
time




PDM, of the Strengthening of Monitoring and Evaluation (SMES) Project
(Revised and agreed by the JCC and Joint Evaluation Meeting on 2 June 2008)

ANNEXS-2

Project Period: November 2006 to December 2009

Froject Summary
Overall Goal:

[ndicatdrs

Target Group: Ministries' and Districts® in Nepal

Data Source

Results of monitorin

! and evaluation (M&E)
are reflected in

the process of policy

. Projects

! reported  with monitoring  results
discussed during project planning and budgst
Ereparation for teedback purpose

valuation results discussed during policy
formulation and project planning for feedback
purpose

NPCS monitoring report
Interviews

Record of discussions
Tracking

) of ' monitoring |
‘réporis and evaluation results-

Important Assumption

formulation, project planning and
implemeniation
Project Purpose:
M&E  capabitities of National Plannin
Commission  Secretariat  (NPCS), sectora

ministries, and key projects and programs are
strengthened.

o]

. Percentage of Priority-1 (P1) projects which

complete - monitoring reporiing” in  time
increased by 25% t

LA dperiodic monitoring report of WPCS
TO

uced within 5 weeks after rimestei/year
o. of M&E reports and results published

‘ through the Web-site of NPCS or the sectoral

ministries

. No. and technical level of the M&E waining

(SN

E-SENN
LI 0

Baseline survey reports and
NPCS monitoring report

Ditto -

NPCS and the
Web-site

SMES Progress Report
Questionnaire 1o frainees
Questionnaire/interview  to
Joint Secretaries of partner

minisiries’

Adequate budget and logistics
to M&E sections/divisions

sessions taught (ouwtside the Project) by the
trainers trained by SMES Project 5
5. No. of trainers who have taught more than 2
ME&E topics/sessions within/outside the Project

ministries
Questionnaire 1o
core/national mainers

Expected Outpuls: 1-1 No. and technical level of traimers (30 | 1-] SMES progress reports - - Trained personne} retained in
tramerség G 1-1 Questionnarre for rating M&E
1. Human resources in M&E trained 1-2 No. and technical level of M&E and planning | 1-2 SMES progress reports - M&E professionals available
2. Monitoring and evaluation tools (M&E - officers of NPCS, partner ministries and | 1-2 Questionnaire for rating for continuous training chain
uidelines, mionitoring reporting formats, partner disiricts trained in M&E (160 | 1-3 SMES progress report
DM (logfiame) manuals) are prepared/ officers i 1-3  Questionnalire for rating
improved. 1-3 No. and technical level of officers of NPCS | 2-1 SMES progress reports
3. Enhanced awareness and improved and partper ministries wrained in' M&E | 2-2 Questionnaire 1o M&E
understanding and support for M&E from Management Information System (M1S)” (25 officers and policy-makers
decision malkers and officers. officers) ) 2-3 Questionnaire 'to  M&E
2-1 2000 copies of M&E guidelines prepared officers and policy makers
2-2 PracticaYM&E guidelines prepared 2-4  SMES progress reports
2-3 Use-focused and user-friendly reporting | 2-5 Questionnaire  to  M&E
formats prepared - officers ) o
2-4 2000 copies of revised PDM (log-frame) | 2-5 Feedback during the training
manuals produced and consultation workshops
2-5 Use-focused and  user-friendly  PDM | 3-1 Interview and questionnaire
(log-frame) manuals prepared B of M&E officers
3-1 No. of cases of supporis in action by decision | 3-2 Record. of discussions and
makers and planning officers. . mission statements of the

3-2 Mission stalements and agreements produced
in the M&E Policy Forums

M&E Policy Forum

! SMES Project covered, based on the JCC discussion, Ministries of Finance, Agriculture and Cfoopcrati.ve, Forestry an.cl Lﬂnd_COnScr\_'atlpn. Edpcafion and Sports, Health and
Population, 2.0cal Development, Physical Planning and Works, Prime Minister’s Office, and Women, Chlldr_er‘m aqd Soc1§l ngfa‘re by l,ﬁ)ece,;nbcr 2007.

SMES Project covered, based on the JCC discussion, Districts of Parbar, Jumla and Morang and the Mu_mcxpa.htylofPokhgra in JFY2007.

“MIS training” in the SMES means to provide training of how to select/collect/manage/analyze indicators in M&E.

3
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ANNEX3-2

Project Summary

‘ laput:

Main Activities:

Set-up a training taskforce

1-1

12 Prepare M&E mwaining programs

I-3 Conduct ToTs of core and national
trainers’

4

! Draft M&E training modules

1-5 Conduct SMES M&E main fraining
courses

-6 Conduct M&E practical trainings and/or
on-demand trainings

1-7  Conduct follow-up trainings of trainers

1-8  Finalize M&E maining modules

-9 Organize networking workshops  with

trainers and trainees

2-1 Set-up a M&E tools taskforce

2-2  Conduct baseline survey

2-3 Review the existing M&E manuals and

guidelines

2-4 Review the existing monitoring report
formats

2-5 Organize consultation workshops on the
existing guidelines, manuals and formats

2-6 Draft - M&E  guidelines, updated
monitoring formats and PDM (logframe)
manualg

2-7  Organize consultation workshops on the
drafis and firalize the drafis

2-8 Produce necessary copies of M&E

guidelines, updated monritoring formats

and PDM (logframe) manuals.

I Organize M&E Policy Forms
-2 Hold consultation seminars with decision
makers

oLl
1

1.

2.

Nepalese side:

Chairperson of JCC (Joint Secretary of PMD, NPCS)
Project director = Joint Secretary of PMD

Project manager = Under Secretary of PMD
Counterpart members

Project office, utility cost, meetng/iraining room
Local cost for government sta

Reporting and monitoring activities

Japanese side:

Japanese M&E experts

Nepalese M&E experts

ToT in Japan

Meeting/training room (outside of GolN)
Equipments: vehicles, office equipment

Local costs: printing, publishing, resource person (otrside of GoN), other direct

cost of training agreed’

lmportant Assumption

‘Line miniswies understand and

collaborate with the SMES
Project

Drafted  reporting  format,
manual and guideline approved
fimely by the GoN authority

Pre-Conditions:
Project “budget approved by
GoN
Sufficient budget available on
time
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ANNEX 3-3 Comparative sheet for original PDM(Ver.1) and revised PDM(Ver.2)

PDM(Ver.1)

Revised PDM (Ver.2)

4. No. and technical level of the M&E training
sessions taught (within and outside the Project)

4. No. and technical leve] of the M&E training sessions taught

Reasons/Explanation

On the view of sustainability, it's important how many

Indicators by the trainers trained by SMES project (outside the Project) by the trainers trained by SMES project training outside the project.
Projeat ) 6.No. of cases of supports in action by decision
Purpose makers and planning officers <deleted> To move to the outpu&.
Impcerant (2nd Assumption) Project managers' - . ,
Agsumptions |performance links to M&E of projects <deleted> 1t has been mentioned in TYIP.
2 Reporting formats updated . . ca s . 3 outputs have strongly relationship and related each others
. 2. aluat Is QVI&E guid , R .
) 3.M&E guidelines prepared fohn/fl);g olrcl)ngfra:r‘rjx: :/nanu:l)sr; i?no T‘o(\r.'veid guidelines, Reporting. strengthen M&E system. Its betier to compile one
IS\Iarr'&'.nve 4 PDM(log-frame)manuals revised » 108 proved. outputs.
i . ' —1 —
rorRary 3. Enhanced awareness and improved understanding and support |To formulate practical M&E system, decision makers must
for M&E from decision makers and officers understand the M&E system and current situation.
. -3. No. ical level £ NPC.
1-3. No. and technical level of officers of NPCS jnilisuic:?r‘;::};ni:i;;eﬁ:;ﬁ:;;‘:h{\gnétail; 2 partner
iand parmer ministries frained in M&E (System (I;/HS) 25 officers) & The current situation, priority is to know how to utilize the
I\'gtnagemcnt Information Sysytem(MIS)(25 L This MIS training means to feach how indicators for strengthéning Management M&J information,
officers) iselect/collect/measure/analysis the indicators
Output Obje-tive {2-1~2-5 ‘
Veritiable :2-4 2000 copies of revised PDM (log-frame) manuals produced
[ndicators 2-1~4-2 2-5 Use-focused and user-friendly PDM (log-frame) manuals Same reason as Output 2
prepared. ] i
3-1No.of cased of supports in actior by deciston makers and
planning officers E ting th ot 3
3.2 Achievements and mission statement produced in the Policy or seiting the new oufput 3.
Forum ~
2-1~4-2 2-1~2-6 Same reason as Output 2
Data 3.1 Interview &questionnaire of M&E officers )
Rescurces 3-2 Record of discussion and mission statements of the Policy ~ [FOr setting the new output 3.
k o
2-1~4-4 2-1~2-8 Same reason as Quiput 2
N ative . .
Activities Is\rgmggl 1.8m1.9 3-1 Organize M&E Policy Forum

3-2 Hold consultation seminars with decision makers

For setting the new output 3.




List of Participants of Joint Evaluation Meeting

Date: 2 June, 2008
YVenue:
Participants:

Mr Subirna Lal Shrestha

Mr. Keshav Raj Ghimire
Mr. Shiva Kumar Katuwal
Mr. Shyam Sundar Shrestha
Mr. Shekhar Babu Karki
Mr. Madan Koirala

Mr. Nobuhisa Takeda

Mr. Noriaki Niwa
Ms. Miwa Hiasa

Ms, Shiho Akamatsu

Mr. Sushil Kumar Bhattachan
Mr, Gopal Gurung

Ms. Yoko Ishida

Ms, Yoko Komatsubara

Mr. Ram Prasad Bhandari
Mr. Bhim Kumar Shrestha

WL

Hotel Himalaya, Lalitpur, Kathmandu

Joint Secretary / Project Director, National Planning Commission
Secretariat (NPCS)

Under Secratary / Project Manager, NPCS

Under Secretary, Ministiy of Finance

Under Secretary, Ministry of Forestry and Soil Conservation
Planning Officer, NPCS
Plauning Officer, NPCS
International Cooperation Senior Advisor, JICA, Mid-term
Evaluation Mission member

Resident Representative, JICA ‘Nepal, Mid-term Evaluation
Mission Leader

Mid-term

Assistant Resident Representative, JICA Nepal,

Evaluation Mission member

" Project Formulation Advisor, JICA Nepal

Chief Program Officer, JICA Nepal

Program officer, JICA Nepal

Project Coordinator/Team Leader, SMES Project

Training, Planning and Management Specialist, SMES Project
Deputy Project Coordinator, SMES Project

M & E Training Officer, SMES Project —
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ANNEX §: Dispatch of Japanese Experts
Actual Assipnment as of May 2008
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1. Counterparts
Projsct Director:
Project Manager:
C/P member:
2.3CC
Chairperson:
Meﬁnber:

el
el
o

ANMEX

List of Counterparts, JCC and Taskforee members

Mr. Subamma La] Shrestha, Joint Secretary, PMD, NPCS
Mr. Keshav Raj Ghimire, Under Secretary, M&E Section, PMD, NPCS

IS TaIn

Mr. Shekhar Babu Karki, Planning Officer, M&E Section, PMD, NPCS

Mr. Subarna Lal Shrestha, Joint Seeretary, PMD, NPCS
Mr. Keshav Raj Ghimire, Under Secretary, PMD, NPCS
Mr., Rajendra 'Pr'asa'd Adhikari, Senior Agricuhﬁure Economist, Ministry of
Agriculture and Cooperatives v

Myr. Shyam Sundar Shrestha, M&E Officer, Ministry of Forests and Soil

Conservation

‘Mr. Shiva Kumar Katuwal, Under Secretaxy, Ministry of Finance

JICANepal
SMES Project Team

3. Taskiorce members

<M&E Toel Taskforce>
Leader: Mr. Biju Kumar Shrestha; Program Director, NPCS
Co-leader: Mr. Shanti Raj Prasai, Planning Officer, NPCS
Members: Mr. Shekhar Babu Karki, Planning Officer, NPCS
Ms. Indu Ghimire, Planning Officer, NPCS
One representative from all partner ministries when necessary.
<Training Taskforce>
Leader: Mr. Rajendra Prasad Adhikari, Senior Agriculture Economist, MoAC
Co-leader: Mr. Dhruba Bandhu Aryal, Under Secretary, NPCS
Members: Mr. Shiva Kumar Katuwal, Under Secretary, MoF

Mr. Diwakar Dhungel, Under Secretary, MoES

Mr. Bishnu Bahadur G.C., Under Secretary, MoES
Mr. Shyam Sundar Shrestha, M&E Cfficer, MoFSC
Mr. Yuba Raj Adhikari, Section Officer, MoPPW
Mr. Subas Chandra Siwakoti, Section Officer, MoLD
Mr, Gopal Giri, Section Officer, MoHP

Mr. Biju Kumar Shrestha, Program Director, NPCS
Mr. Shekhar Babu Karki, Planning Officer, NPCS
Ms. Januka Wagle, Planning Officer, NPCS

Mr. Tej Prasad Panfhi, Planning Officer, NPCS

Mr. Shanti Raj Prasai, Planning Officer, NPCS

Ms. Indu Ghimire, Planning Officer, NPCS

4



2. EME

Project for Strengthening the Monitoring and Evaluation System in Nepal
JICA Mid-term Evaluation Mission in May 2008
Questionnaire for Honor able Vice-chairman/Honor able member/
Secretary/ in the NPC

Dear Sir
As a part of the Mid-term Evaluation of the Project for Strengthening the Monitoring and
Evaluation System in Nepd, (“the SMES Project”), we, the Japanese-side Evaluation Team
developed this questionnaire to understand the progress and the impact of the Project. Mostly,
the questions are to ask the Project-related facts. The questionnaire is primarily addressed to the
counterpart personnel of the Project, but if necessary, please circulate the questionnaire among
appropriate persons and compile the answers.

The information you would provide will be analyzed with other information (interviews with
counterparts, questionnaire for Japanese experts, direct observation of the project sites and various
documents collected from other sources) to draw the evaluation conclusion, which will be jointly
discussed and agreed by both Nepalese and Japanese sides at the end of the stay of the Evaluation

Team.

In answering each question, please either 1) fill in the tables or blank spaces prepared in this
guestionnaire or 2) attach documents that contain the requested information. If it isimpossible to
prepare the information by the appointed day, please provide it afterwards, preferably on the
occasion of meetings. Information provided by respondents to this questionnaire will be used

only for the Evaluation.

We sincerely apologize for such a short notice, but it would be greatly appreciated if you could
send your answers by Monday, May 19 to Mr. Toyomitsu TERAO (terao@fishengn.co.jp), a
member of the Evaluation Team.

Wewould liketo thank you for your cooperation in advance.

Monday, May 12, 2008
JICA Mid-term Evaluation Team



1. Based on Three Years Interim Plan (TY1P), we understand Government of Nepal express
“Monitoring and Evaluation has an important role to play as a management tool and
process of achieving objectives and targets determined by plan through effective
implementation of development plan”. Asreferring current situation of GoN, Could you
explain challenges of the M& E systemsin Nepal ?

2. Do you think isit necessary to improve/change the existing M& E system? If you think yes,
what is the most critical problem in the present M& E system? Do you think these problems
exist mainly whether in level of the central government or districts?

3 Could you explain how you would evaluate the impact to M&E system of GoN by
implementing SMES project? If there is particular point for impact, please mention.




4. Could you explain how you would evaluate the progress of and impact to M&E system in
partner-districts (Jumla, Parbat, Morang) that may have been generated by implementing the
devolution pilot project by GoN? If you have comments current situation, please mention.

5. Do you think is there any positive/negative effectsto TYIP and current M& E system of GoN
as the result of CA election? If you think there might be any effect for these, please mention the
detail.

6. We understand introduction of federa system has been mentioned in Interim Constitution of
Nepal (2007). How positive/negative impact will influence the current M& E system from the
transition to republic for an example? Please mention the detail.




7. SMES project is preparing M& E guidelines and manuals with GoN. Do you think which is
most important/necessary point for applying officially these guidelines and manual s?

8. We would like to hear the future plan to strengthen the M& E system of GoN/Local
government after SMES project as below points, 1) Future plan of the in-house training by
NPC/related organization, 2) Forecast of government budget for M& E in NPC/Local
Government

9. If there is any necessity for technical cooperation to strengthen of M& E system after SMES
project, Could you mention your idea?




Project for Srengthening the Monitoring and Evaluation System in Nepal
JICA Mid-term Evaluation Mission in May 2008
Questionnaire for the NPCS

I mplementation Process

1. Ch(_ack for Achievements

No. : Questions Remarks
1. Estimates on person-months of Nepal ese taskforce teams used for engagement of the
SMES project, if information is available.
01 2. How much operation costs and physical resources have been borne by NPCS to implement
the project for the last 2 fiscal years.
3. NPCSbudgetsfor M&E in thelast 5 fiscal years
2. Check for Implementation Process _
No. Questions Remarks
M&E Training
1. Maintarget officersin district level to be trained are those from DDC or those from line
02 agencies of the partner ministries?
2.  Tota estimated number of officers assigned for planning and/or M&E in 75 DDCs.
Security:
03 1. Isthereany particular security problem which reflect district government works in the
partner districts(Jumla, Morang, Parbat) in 2007
2. How many blockades in the partner districtsin 2007
“Devolution Pilot Project by GoN” for selected 14 districts which are very low human index:
1. Name of the project that this pilot is based on
04 2. Detailsof the above project (responsible agency, duration, criteria of pilot districts, main
tasks and human resources of the pilot districts)
3. Progress of the project
Any effects from the recent development of political situations:
1. Doyouthink isthere any positive/negative effectsto TYIP and current M& E system of
GoN asthe result of CA election? If you think there might be any effect for these, please
mention the detail.
05
2. Introduction of federal system is mentioned in the Interim Constitution in Nepal (2007).
How positive/negative impact will influence the current M& E system from the
transition to republic? Please mention the detail.
Relevancy
Questions Remarks

06

Challenges of M& E systemsin Nepal and necessity for improvement of them

1. Roleof DDCin executing M&E under enforcement of LSGA (1999)

2. Does the amount of training courses adopted by the project and OVI 1-2 (trained officers
reach to 160) imply that a priority is given to strengthening of M&E in district level,
especialy in DDC?

07

The improvement of M& E system by SMES project can meet needs of the implementation
agency (NPCS)?

1.  Name and outline of the ordinance that calls for monitoring with log-frame to see
implementation of projects and/or government administration actions




2.
3.

Performance of the present M& E (completion and delay in submission of reports)
Are there any cases of monitoring by NPCS/partner ministries for works of public
administration that do not involve assistance by donors?

08

1
2.

How the SMES project can contribute to raise M& E system of the DDCs?

Capabilities for problem identification
Capabilities for prioritizing actions

Effectiveness (Prospective)

Questions Remarks
Probability of achievement of the project purpose
1.  Will the existing M&E report format be able to be revised in such a manner that training
given by the project can be fully utilized?
09 2. Guidelines (Activity 3-3 and 4-3) will be prepared through revising the existing guideline
or be newly drafted?
3. Probability of adoption of the revised M&E report format and guidelines for use of duties
of the GoN and DDCs
Efficiency
Questions Remarks
A progress to attain the output 1 to 4 is on schedule?
1. Number and organization of district officers that were planned to participate in the first
M&E main training
10 2. Language(s) of fina products of the training modules and guidelines
3. How much NPCS have paid for the training courses so far
4.  What kind of activities have been made by the partner districts (activities that need
commitment/involvement of DDC)?
I mpacts (Prospective)
Questions Remarks
Probability of achievement of the overall goal
1 1. Will the M&E system in Nepal be strengthened enough to an extent that the system can be
mechanized into the decision making processin central and local level where needed?
Sustainability (Prospective)
Questions Remarks

12

For the future improvement of the M& E: Opinions on effectiveness and necessity of
following approach in post project stage(after December 2009)

- The amount of training courses provided by the SMES project
- Taskforce approach for revising guidelines and manuals

13

1.

Will it be possible to obtain necessary human resources and budgets for adopting the above
approach?

Possibility to disburse costs necessary for maintaining “in-house’ training course




FR—)VEE=FI T B AT LRI E
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EEIOtX

1. EEDFVI

No.

R

01

AR:

1. Rationale of the OVI 1-2 (trained officers reach to 160)

2. Planned breakdown of the 160 trained officers (core, national and in—house trainers; trainees in central and district
level)

3. Rationale of the OVI 1-3: Training course for MIS will be maintained throughout the present training approach
during the project term?

2. BOTOERFIvYH

No. B[
MEEHFE :
1. Main target officers in district level to be trained are those from DDC or those from line agencies of the partner
02 ministries?
2. Planned number of participants from DDC for the main M&E training courses
3. Planned number of the in—house trainers to be trained
R EDORICEon 5B RITDONT:
03 1. Were there any excess or deficiency in specialties of the experts or period of time of their stay in Nepal?
2. Could Nepalese members of the taskforce teams and other counterparts be engaged in the activities and/or
project management for enough time?
TR I INEBICRONDMESR:
04 1. Monitoring procedures, decision making process, ways of management by NPCS and JICA Nepal Office
2. Communication among the project operation units (experts, taskforce teams, and NPCS).
5 15 B Sl E
zuk
No. 1|
05 1. Does cascade training adopted by the project and OVI 1-2 (trained officers reach to 160) imply that a priority is
given to strengthening of M&E in district level, especially in DDC?
EEtEES (NPCS) D=—X
06 1. Name and outline of the ordinance that calls for monitoring with log—frame to see implementation of projects
and/or government administration actions
SMES FOPzHMEED &SIZ DDC D MRE S AT LABRICEBTEEIT N ?
07 1. Capabilities for problem identification
2. Capabilities for prioritizing actions
BAQEMO LLRBAEIZOWTTHRELET,
08 . . . . . . .
1. Experience of Japan in the M&E for project and government administration (Academic society, examples to show a
scale of monitoring on public administration, etc.)
AR A
No. 1|
09  JAPH-EEEROAREMY




1. Will the existing M&E report format be able to be revised in such a manner that training given by the project can be
fully utilized?

2. Guidelines (Activity 3—-3 and 4-3) will be prepared through revising the existing guideline or be newly drafted?

3. Probability of adoption of the revised M&E report format and guidelines for use of duties of the GoN and DDCs

HhEH
No. =1is|
FLR 1-4 OERIKR
1. Number and organization of district officers that were planned to participate in the first M&E main training
10 2. Language(s) of final products of the training modules and guidelines
3. How much NPCS have paid for the training courses so far
4. What kinds of activities have been made by the partner districts (activities that need commitment/involvement of
DDC)?
BRERDOLETEHCBFENHYETH?
11 1. Any excess or deficiency in the project activities
BRRERODLETERAICBRIELNHYET M ?
12 1. Any excess or deficiency in the inputs of personnel and/or physical resources
N2AVING 5:)))
No. =1L
MEE HAR A -2 =aT IEB DT O RN SR R R R
13 1. Whether a process to draft guideline and manual will influence or have influenced the implementation agencies to
improve any actions related to government administration?
B #EM (PR
No. =1is|

14

TACIOMETRDAV NI R FL—F THEDRG AT REME R T A OICREDVEREEZEZIRLET.

1. Costs for training for “in—house” trainers paid by JICA: lecture remuneration, printing for text materials, travel
expenses of participants, venue rents, etc.




Questionnaire Survey on Opinions of the JCC Members

Project for Strengthening the Monitoring and Evaluation System in Nepal No:
Mid-term Evaluation, May 2008

ol
Name jICA Japan International Cooperation Agency

Government/Department/Division:

Title of Duty Position:

Period of time engaged in government
services: Year: Month

Period of time engaged in the project:

Year: Month

As a part of the Mid-term Evaluation of the Project for Strengthening the Monitoring and Evaluation System in Nepal, (“the SMES
Project”), we, the Japanese-side Evaluation Team developed this questionnaire to understand the progress and the impact of the
Project. Mostly, the questions are to ask the Project-related facts. The questionnaire is primarily addressed to the counterpart
personnel of the Project, but if necessary, please circulate the questionnaire among appropriate persons and compile the answers.

The information you would provide will be analyzed with other information (interviews with counterparts, questionnaire for Japanese
experts, direct observation of the project sites and various documents collected from other sources) to draw the evaluation
conclusion, which will be jointly discussed and agreed by both Nepalese and Japanese sides at the end of the stay of the Evaluation

Team.

We sincerely apologize for such a short notice, but it would be greatly appreciated if you could send your answers by Monday, May 19
to Mr. Toyomitsu TERAO (terao@fishengn.co.jp), a member of the Evaluation Team.We would like to thank you for your cooperation in

Monday, May 12, 2008
JICA Mid-term Evaluation Team .




A: Appropriate B: Mostly appropriate C: Inappropriate

A: Great B: Modest C: Negligible
No A B C Reasons for your evaluation or comments on subject if any
Number of officers assigned for tasks of the project is
- E enough in two taskforce teams?
a¥ — .
0 Facilities and equipment Facilities
§_ & |prepared by your government Equi
20 quipment
% Availability of operation costs for the tasks assigned
< Was there any deficiency in period of time for stay of the
O [JICA experts in Nepal?
:, Was there any excess in period of time of their stay in
o]
P Nepal?
= Equup!ner?t prepared by \']I.CA was appropriate in terms of
£ |specifications and quantities
Have communication among the project operation units
(experts, taskforce teams and NPCS) been well
maintained?
Project management (monitoring procedures, decision
making process, ways of management by NPCS and
JICA Nepal Office) have been appropriate?
Please assess effectiveness of the following approaches
that have been taken by the project.
o3
1= - Implementation of some project components in the
g O] [partner districts
o ©
® G| |The amount of Training cources and effectiveness of
g E their approach
g g— Organizing of two taskforce teams
7=
o

To achieve the outputs, is there any deficiency in the
project activities? If your answer is A: "Great", please
name such activity(ies).




No.

Reasons for your evaluation or comments on subject if any

To achieve the outputs, is there any excess in the project
activities? If your answer is A: "Great", please name such
activity(ies).

To achieve the outputs, is there any deficiency in the
project inputs? If your answer is A: "Great", please name
such activity(ies).

To achieve the outputs, is there any excess in the project
inputs? If your answer is A: "Great", please hame such
activity(ies).

End of questionnaire: Thank you for your cooperation!




Questionnaire Survey on Opinions of the Project Counterparts

Project for Strengthening the Monitoring and Evaluation System in Nepal No:
Mid-term Evaluation, May 2008

9
SMES Taskforce Team jICA Japan International Cooperation Agency
Training Taskforce: M&E Tools Taskforce:
Name

Government/Department/Division:

Title of Duty Position:

Period of time engaged in government

services:
Year: Month
Period of time engaged in the project:
ear: Month
Period of time engaged in the project:
ear: Month

As a part of the Mid-term Evaluation of the Project for Strengthening the Monitoring and Evaluation System in Nepal, (“the SMES Project”), we,
the Japanese-side Evaluation Team developed this questionnaire to understand the progress and the impact of the Project. Mostly, the
guestions are to ask the Project-related facts. The questionnaire is primarily addressed to the counterpart personnel of the Project, but if
necessary, please circulate the questionnaire among appropriate persons and compile the answers.

The information you would provide will be analyzed with other information (interviews with counterparts, questionnaire for Japanese experts,
direct observation of the project sites and various documents collected from other sources) to draw the evaluation conclusion, which will be
jointly discussed and agreed by both Nepalese and Japanese sides at the end of the stay of the Evaluation Team.

We sincerely apologize for such a short notice, but it would be greatly appreciated if you could send your answers by Monday, May 19 to Mr.
Toyomitsu TERAO (terao@fishengn.co.jp), a member of the Evaluation Team.We would like to thank you for your cooperation in advance.

Monday, May 12, 2008
JICA Mid-term Evaluation Team



A: Appropriate B: Mostly appropriate C: Inappropriate

A: Great B: Modest C: Negligible
No. A B C Reasons for your evaluation or comments on subject if any |
o Number of officers assigned for tasks of the project is
1 ‘£ |enough in your taskforce team?
(%]
'© |Your assignment has been clearly specified and
2 = appropriate for the project requirements?
() n
£ |Have you been able to have enough time to undertake
3 5 your tasks and assignments for the project?
g If "not", what were reasons?
o
z — -
4 > [|Facilities and equipment Facilities
ﬁ prepared by your government -
5 5 Equipment
6 E Availability of operation costs for the tasks assigned
7 Contact duration with the JICA experts
8 Specialty and career of the experts
9 Communication skill of the experts
10 The knowledge/skills of experts in subject area.
<
% The experts were available to your questions and helpful
11 2 for your tasks.
(%]
S |Was there any deficiency in period of time of their stay in
12 2 |Nepal?
c pal:
Was there any excess in period of time of their stay in
13 Nepal?
Equipment prepared by JICA was appropriate in terms of
14 specifications and quantities
Have communication among the project operation units
15 (experts, taskforce teams and NPCS) been well

maintained?




16

Project management (monitoring procedures, decision
making process, ways of management by NPCS and
JICA Nepal Office) have been appropriate?

No.

Reasons for your evaluation or comments on subject if any

17

To implement the project, have you ever presented any
opinions when needed to improve your tasks? If "no", go
to No.18.

If "yes",
1) How much were your opinions reflected on the
project?

2) Give example(s) of your
opinions.

18

19

20

21

22

23

24

Project Management & Implementation

Please assess effectiveness of the following approaches
that have been taken by the project.

Implementation of some project components in the
partner districts

The amount of training courses, and effectiveness of
their approach

Organizing of two taskforce teams

To achieve the outputs, is there any deficiency in the
project activities? If your answer is A: "Great", please
name such activity(ies).

To achieve the outputs, is there any excess in the project
activities? If your answer is A: "Great", please name such
activity(ies).

To achieve the outputs, is there any deficiency in the
project inputs? If your answer is A: "Great", please name
such activity(ies).

To achieve the outputs, is there any excess in the project
inputs? If your answer is A: "Great", please name such
activity(ies).

End of questionnaire: Thank you for your cooperation!




3. MBAE

200845 H 19 0 (HMEH) 14:30~18:00

JICA F/3— )V HEBEHT

HMZF—L  FAHK, MAFK, Z#K, V2K
AR : A&, FR CCH)

<WHE Ikt >

- WHERARGHE  IC/IR D% 2-1 & 2-2 \2H14 3B TOMEFHEILEE 1 RIS EOM RE R 8 ICIRAS
s,

< BIVER] 5: AMHHEDTARNER-ME&E ARAFE (2008 4 2 A ~3 H i) IZHE L7z JCA S HfR#E
1,328,224NPR D NFR %% fif

<DDC (ESPH#ZE %) >

- BiEID 5 A 15 H O #k ek CIDDC $5% Wl T AR A D DIk B IRIES L TWA, [EATKRE TV
PR ELTES, FEERIZIX, DDC TlE—fixiik B &L TH O E A ik B (permanent officer/staff) 258 FHE 4T
W5,

- BIEETOLEZA DDC O chief district officer <° planning officer |21 5 BIR A D DIRIESIL TV D, 2
LSGA (1999 4£)IZ&0, DDC (3T BHHFHEIZ R E T 52 EDRO BV TND, (TE: T 7RO B EHBDOVER,
FHE P, =X 7 DDC O¥EBFTEICE D)

<PDM P >

< SBIVER 7: 58 T OMEER R (77 AL SMES FEfET —4 051408) D 2006/07 41 /3 13 fthoo 5
[FRRICH 1 U OB EZ <9 (7 EH 95, 2005/06 4EE 68.4%, 2006/07 4EJE 95.6%, 2007/08 4F &
8LBWL IR RN L TWAD T, T =/ MOEERRONDLLITEVEEN), F7-. 5 2 LI
OV (3 D DU H) 1L SR, Z AUl EE S E L TR, 2RO L M Thi Tz
7= (BFUERNRE DB ML CEREIGRVTEE RS ) LOZE, (F: s EREHIC OV TE, 2
PO A L CHR N RA D28, EH @®WE_%ELTEW@\ﬁ%l6~Tﬁb%Eﬁ@§W
A iﬁ?%bm VI~ T LIS LEL)N)

- BAORER :M&E 3 BFICHIT5 A ADRBREL TEIF LN 1L, 1TEHE B M THECR ORI B4
5%@@%2¢4H%ﬁﬁﬁhﬁE?%@:E%@&@%ﬁﬁﬁ%fM&E%%%ﬁﬂ¢%i%ﬁ“&
DER) ZFOLIANRONLETHD, TOT WHED—EZ s TR CTHEMLIZDIE, L5220
BETRBNORIRHIGEZ ML ZENTEDD

200845 H 21 H (kMEH) 11:20~13:40

NPCS : SMES Project Director, Mr. Subarna L. Shrestha (Joint Secretary, PMD)
BRI — L4 AHK, MAFIK

M - B, G Gurung, FFRE (CH)

NPCS 55 D'E [ ETH S—=L QRN T FIHIZ DWW AU HE 2 — % F i,
< Budget >
+ Rulefor alocating M&E budgets for the ministries
NPCS Tit M&E ZfthoftFésy ié%f%%% PHEL TR, M&E 22D 3H 3K & b D,
Strategic papers DIRFS/RE | il % D3 B ZOAESRIIRAMR 5, oL 2283 # L,
+ Progpect of increase or decrease of the total budget amount in coming years. Priority of budget alocation for




M&E in NPCS

TRIIIEMOTT N DD, B T, BERTZ A —7 LD FEfi7al T, BRED M&E ZEHH 54912725
TETHWD, BERT BV I/NIOWTE, 7By =/ MO 0.5%% M&E IZAL/y T 52812785 Th
% (TYIP), M&E DEHE AT T —A (NEJRE TR A RLTHLHZEITHTE, M&E @ Action
Plan 24 i CTH 2,

< Personnel Management >

« Effects of the recent personnel transfers by NPCS
2008 = 1 A O N\ F#)C SMES Project Manager 232X LTARIZ DWW T D BB FFHANTHHIIL TV
2otz

+ A prospect of personnel plans under the new government that includes those for executive officers
B ZARL T NPCS Ok RERETITAELRNEE 2 D, BUHEBIIEILLIE DI &
LD THDH) D, NPCIZXT T HBU O =—RIIEDHIRNEAS, BRI ~DOBATIZIM&E DIERITF] 425
SREETRDDTITIR D, BUNEEBINHEINT 5, NPC 206 AL HMEEL 72T AU B W EEI HE 2 H2 8
EREKRT D, ZDT2D M&E BIE DL SEANE 2 50 TIE7py i, E7 )7 O BUFHEB TS OF 4% %16 5K
T51259, HIFBUFIZED M&E D LBV H D,

+ Idea of the GoN for utilization of core and national trainers as resource persons for other projects
#I7BA%EE (MoLD) 13 M&E WHME T 1T L kio, £ TOIEMNRE 65, 8 DM —TF —E T
A EATERLRIT TR D720, M&E WHEZ L7 WP ATEZ A SN TLE), AMIEM 2524 T—
JE DRESIBAFE Z IR T 52 TED, BRAEITICH L TED IR ERFEE NPCS 134T TWD,

Post project BtfE CORESIHRAL : M&E 53 BF ~D Ay hAUV I 2 528 M&E (ATl 58 L O REGE I ES J173
BRI T EMD | ZAUCK IS T DRMBIRAAER T2 T E ThHD, SMESIEENMEREZALE Z D,
<M&E System>

+ Information classified by 75 districts: submission of M&E report and number of project P-1 to P-3
NPCS TIZIRBIDIFEREZFF > TR, (ZDWDOTERERFDHILIT) T4 AN E (B M OEHEAHTIC
WMENMEHEINDSOTELYY, A 182X DIDC(District Information Deposit Center) 23i% 531 T, A
SFITZ 2 TR OE P E M THhNDZ LT 5 TUVA, DIDC 1ZMoLD ® M&E Division (77 A7 ¢
) S HEELTWD,

+ How M&E can be implemented by hand of DDC
BT HSERERRITAED DIDC ([ZHE H 2R RS20 720, BLRITLI o T, B ZE S
(DDC) /&, i, 1F#HT AR v b M&E FDETOREIZIBNTIHATHS, DDC DOFRILFHHEIIFE % &
% (1£:UNDP?® DPMAS72&) , DDC DIE S ITE\ Y, (1 : DDC ik o> i 370 B FE Dt el o\ T A
FROEDHY)

+ How M&E will be structured into the state of Nepal and utilized in formulation of policies and finances?

M& E can be mechanized into the decision making process in central and local level where needed?
MG BRI ND M&E EELLE2— T 52 LITEBFTEICASTND, 44 D development action
committee |% 2 » HZXIZ 1 AR TOT vy =7k (P-1 775 P-3 £T) IO T Ea— LT iEns,
WMENEORFZEBU T, FEOERL R TULEIISUTHISEIMDZLIZR>TD, ZORB XD
ESNIRNZ LD DD, AKDBEREZ RIZL TRV,



TYIP 2 S result matrix (result-based management) |2 C, 228 0E 3D implementation-based Tid7au
DONEDREINZLT:RBM #5013, M&E % robust () (2L, F7=—J& participatory 72HDEF%
MDD DT-8 T D,

200845 H 23 A (M H) 11:45~12:45
Ministry of Finance

Mr. ShivaK. Katuwal

HARTF— L RUF VK

A - SR (UH)

Mr. Shiva K. Katuwal (Under Secretary, M&E Division, Ministry of Finance) [Z=17 « L ——"TC, #iHEX A
I 74— AL JCC DAL N—"Th%,

+ Recent enhancement of the M& E division/section in your ministry

4 Division DIk E 1T 8 A, I EEITRW DM ZE D> Tuiguy,

M&E THIZOWT:M&E ERiAHIIZxHin T 2 T T HAZHRDDTHLW, M5 EITERE. FOH
AL C—FESI T D, ZivE“ one office, one budget” - =9,
TRAERED/L—/L :MOF & NPC Dl LA E T RO LIREES R ED, & TIEAA RO _LRZRD D,
JRINTHIRER T, R E7 a £TC RREEN I ED, EIREOHIFAN T TR EZMRETT 5,

S e DN AL}

WA IR T 0y = MR, BE=2Y o 73 i AICE T T2, A 1EE N TE=2Y 71T
DPHEHITOND, FEOTEE R E LTI I REDHE TLE 2— L, LEITSURRZRET
T 20 WM ADE=HY 71 In s 70— N EE AL THRuy,

YLDz, 2 7 AZEIZ 1 RIKA D secretary DSBS EIEED, 27 0= 7 MBI BLR b
Ea—95%, 20Ok (Secretary Level Progress Review Meeting) I35t 6 DT, BAAL THODH 1 E
7

200845 H 23 H («zfEH) 13:30~14:20
Ministry of Forest and Soil Conservation

Mr. Shyam Sundar Shrestha
HZEF— LA NUF YK

AR SFR R

Mr. Shyam Sundar Shrestha(Under Secretary, M& E Division, Ministry of Forest and Soil Conservation) %=
T h—F =T WHEX A 74— AL JCC DAL 73—,

+ Recent enhancement of the M& E division/section in your ministry
TR LR D M&E ARHI O 5RIIZD DD ARILHHE (R LRI R R D L 30,

+ How many times MDAC isheld
AR R4 O MDAC BAfERIEUIRT A D LB,
MDAC @Lu NDAC (i R (L 40) DM MFET D, FBEEIC DAC SERESIN T 1R24FR 170D, RiElT
HAHEEIZEDL DO Th o728,
MDAC [ZHE 4+ 2F =4V 7K L L T“Monthly Review Meeting” 7385, #f13 Minister T, P-1 O
SEEPRICEIL T A 1 [BITT), ZRAR AR5 13 5 Department, 5 Regional Directorate, 3 State Corporate



EBRD, Department 7257 1Y =7 MOERHRE D3 2S5, iR C secretary 725 remark 73 5-2 B,
MBLTEC TR R SIS,

+ Case of M&E for P-2
P-2 D M&E (3 42[H 5 & T Regional Directorate (2 XV FE ST d, 7ay =7 MY HIZ 4 [B] 59
HZEZI2 o TWD, A Ei T 5D1% P-1 7213 T %,

2008 45 H 27 H (“k)11:00~11:45

2 NPCS

Mr. Kshetri, Honorable NPC Member

A PR JICA o x— iR, RESHMAE, HEREE ., FRarvzoh &l I M E Ak
HBIOE A— IS

CHE

« SMES |zt 3 Za
WHER FE7RNETHY, Ak, BT~V T, ZEOVHE B 6L, B ERiB I OE=4—I2#b
STND, BIFIZES TRRENE=HV T DO ESEHFIEICHOEREEL TORNIENHD  NPC 1 HEM
W ABDNIRESIL, T=XV 71T 0852 52T,

« NPC N2 FE TITEER L 7= Z & 130D,

PC IZLDBHIO 7T ny =/ MIUIAHTHL—J7 BIGH S EL LTI FFEDRHICEAL TE=4)

Y DTOINTWD, LU, BE=FY 7 OILFRIE, BIEEIT D BRI EBEFEIZHY | Ml DR
RAZEF DM TERND AU O TN X720, L5, SMES 23#& T 22 A3 AL~ L o€
=HV TR EET D FLIA A,

« NPC |FBITEE D LHITHEREL TUDD>,
Pre LORBLICHH LT 2 7220 (not significant) . =XV 7 BERRITEGER P IZH D, FAR T, 2L
72 M&E ZEEMFENLINDHRETHHN, ZIUIFh 4 OHERTIEW,

* NPC (ZE =4V 7 LRl D 7 24T - THD LK FIL TWVD A,
BHCIXE=LV 7 OPEFEICEF L TEY, FHIFE A 23 b L TOKERIIE AR,

- NDAC OBy anfu],
NDAC P& L TWAEFEN, BURIII KO RINIZ RAF 7RISRV R EEDS NN T D 2 Eb B | B
TRHYER 2Dl 25 34EE NDAC 3B S AL o T278 . ZAUTMBR AR R Chh DL 2 BR N =72 & 72
U, FLL T, 20 DRI R IR 2 & 1370< L dTV VRIS NDAC I3 REL IR D,

« BIABITITE M&E SRR E STV TWAEFKFNL TV, D3 DHEREEDH T NPC O M&E BL
74— R 7 BT AEENT T,
HTAVBTILEH RS R 2 % & L CR, M CRIBENS R AE L7581 NPC IZHAAE DS KD Lo
TW5,

+ NPC (2&% DDC DB5-0&H Y J7 134,

BT, BUBRITER R REHTHY, BIENHEL, RN 5 REIEIL, BBEDFTE THD, (B

FE1Z NPC 2>5 DDC ~O 1 1130 . ZAUTHkRE T 20 E B LT-&25) ikl 975,

« NPCS &4 T A 44 T DF S JR) OB BEDE N IATD,

FTA BT IXFHEES R AR B S TODEIIN R, EHEFEREN .0, BB AEL A THAMTICA



RKLUTEDBDZRWATEEMEDR DY NPC 3o HRBOME 2225513, OISR 52812725 TWH
Do

-+ FHEE M&E DGR A & D XD T,

LTI, FHEIM B L0 M&E IR AN KRR A S B it A2 155 Z LSl B,

* M&E TART AL ZEDIITEAT T D7,

NPC LU Tl AL~V DRk B3 JUTHRESNDBRC R BB L & O CHARTA L ZhlAfi 35T
Eo

* M&EIZF Y TH TR FiEL

BRIV DE W CIX, TEHEE M&E THEEAIAT T ETHHH,

- ADB ® MfDR & M&E DOBIfRME

FLRTHD, BURTIE, SMES 3R EAA T 7 o —F A L QO BEREIC 2K F2, s T
L Th BAEFRED DD, NPCIEMH Z Al A S CUOLMEEZ T ERICBIE T2 T E TH A, FfH
MINDNEZETH D R AT HRNTZT2 &0,

-+ NPC X SMES#& T ZICBERZ A EN T2 TENH DN A %ITHIFIZEH A A EN T M&E Z4-%4 = H
T HDh,

RN B EIE EFTO DI N R CH D, SMES A, A% M7 1T\ T, M- AR TZENT
UL M T A B T AT B ELDENZ D, LI, FRIZLA, M5 5 HEICLAS R DB EN RS
HTHY, B/ RZ LT E 2720,

2008 4% 5 H 27 H (/) 11:50~12:10

A NPCS

Dr. Puspa Raj Rajkarnikar, Officiating Vice Chairman of NPCS

FAE PR JCA 3 — iR RHASEME AEEE ., SFRa 20 h 5EH I 5 A, AR
i SANON=VAC % 3= |

EEHH

- SMES B4 LA, NPC @ M&E HE 1 DFFM

WHERERTSHETE T A B L TR0, BUVRIUIZH D,

© SMES (a2 HiFFL T e,

FE=HV T EN S THER X2 L L TITONAIEIIN DD, BRI SV DE=ZI T DIHPTH
NTWBIRILTHS, GBI OHF R TITOIL WS E=XV 75BN 2 NPC DNHFET XX THHD,
NPC DHENIA 457, FAR THHY, M&E fE 1% M ESHL7-0ICH 5B ZE B R O EL,

« NPCSIZEDEH72 M&E ZFhi 9 _&E)>, M&E BLOGHEZHEES W57 OBUR I THOILTODH,
eIl U7 5HlZ B SIS L7 B THDRETHY, EMHID D FEHK D SR ATREZR RN A i S D
NE, BT SETREAEZEELTEY, M&E BIUGHEOHEHE O AT I 42 DT T
WHEFRIR, =V EPIZBIL T NPC 235, AT FERL T 7 aY =/ Mgl B 2 TR
BLIED, T4 8T H NPCIZHHRRIZEINAZENH DR,



2008 4 5 ] 27 H (!k)14:20~15:00

NEEREE)

Mr. Shree Ram Pant, Joint Secretary; and Mr. Shiva Kumar Katuwal, Under Secretary

AR NEEMAE, BEBE. PR L2 h B H I MR, AR IO/ — VI E
XE:EHEH

+ SMES ~?D#Aih

(P) A INEFRICHEITL T HEDHETTL Cud, BH<ETH B 43 (P) OFES 7223, BRI 1%, L2458
AR LR Y SR O CUEDP L,

c AT TN HART 7 (BT T 7)) NG SGT ST EEINL CTODD, FICD DD B L REDHER
T INEET ST DODMENNTZ N,

(P&K) > 77w 71F, NPCS DT=DIT/ERSI TS ER A, SET SN2 EIT D72 ->T-208, TR
HHERL TV LA, MBEELTE M&E IZBL, =70 74 —F 2% BifEL | i & LIAITHK
BEITHEARLTETCND, £/o, M&E IZBIL T, STHEH R M OV A IR 00 W J7 C i Bt 15 1l - %
BT 2EEH /T > TND,

- WA E GO ITENPC O EEED FERE

(P)#E I D, A TTBEE K LT 25 A ZRicfE E MRS, NPCIZFH S EE L A%
TW5,

« NPCSIFZZDMEFT N TEZIL TWDD, D05t FOFEFUL NPC fREDFXEITRLRLD0, F
7o, WE ORI RERDZEIEL,

(K)BATTIE MBEICKL 2 » A 2L TR BEOERRE E2 RN T 5, 2IUIMEE X0 BRI
SN, BHF2 S NPC IZELAEAR SN CODIET, FEITHNRL-7-ELXEF AL TR, A
TRV EEDHEFTEDEREFI AT 5, EMESILTODEEOT X THRE DRI,

- MBREEOIZAIT T, M&E OIHMEZ #AE 215 L COD0, B TR B+ DHHE I B OfF1E IS
577 SMES T TOT WHMEZ i LI B A I B & [RIWHE OFERT L T2 Z LI RTRED,

(P) LA THLM, N BITRBTH2IL03H ThHY | HED LKA 8L THHE B A IS 2L 032
3, WEENOPHEIIAFIEL , WHEZ LY T 55 R 0350 M&E %5 Tekk 4 2 &% F2 ki, SMES T
TOT WHEA 5k LI 28 NHE CIE T 22 L1EmT6E,

2008 4 5 H 27 H (4k)15:15~16:20

FRAR TR

Mr. Jagannath Koirala, M&E Officer; Mr. Chervan Guragain, M&E Officer; and Shyam Shrestha, Planning
Officer

AR NEEMAE, BEBE., PR L2 b B H I MR, ARG IO/ — VI E
XE:HEH

- SMES DA
(DMEE EBJRIE, Fv /33T o T Xy T AR THY | FERAINIZISHEERE T 2 I912725 A 7,
YETIE, E=XV T HIEORILIZERNENNTRY, AR EEAESALLTH, MBI LE=
GV a T T SRR HE &2 i L T D,
(2)F=FV 7L, fEESNT=EXNZ > THbo LW, T2, ZHENDORFITRO LI TND
THEN R > TRY, HHRIEIZFMD D035, T (W HE L OYNPC) 1%, RO EMIZHELS



HIEWAE —THRETHD,
(3) AR HHIR A Y, M&E B CEMIACER L2 AU b W BRI S /B | 2 K855 1034
B EEIIROLED),
(A)NPC (ZkF95 H il , =178 e QMRS 3
() BB kT2 TRBEBER DT O DGR, 8 7 A ZL R OVEAED L &
() BRI 2B N PMO (FEESHEE?) (5H)
(D) BFERLE 22— (P-1 7'vr =2 A fil# 5, under chairperson of Minister (23 5L 2 —
7. MDAC ~O#fis | = T L K OME R A )
(7R) P-1(15 1) KON P-2 e N Z D ZEE: (19 Z4t) DF 34 L4400 F2Hi | A5l iy
() A PR FEO HR
(4) M&E BIE O ZEH AR AT 5720 121%, M&E HIEED L, A F NI D T NI — 7558 Jo VRS
IO SRRV,
* M&E 57 4 —R 3w 72257 et ZADO BN,
BB IR L THRERBE DD YEADPOLOWRERITHEE L B WSR-S TEeELThH, £iFE2H
BT DI EARBIZTEI DN 2SN 2813 e, BIETHED 05%705 M&E TEENC T M SNDH LT
WO, THEOESHEREFFODITHSETHLMBEE THY, + 07 TEA T THILDLDNIA,
© SMES DAL/ I N ESFHT 57>,
WHE Z il A e BB T ISR DR > CE 2RI BRI T 223, A LL L, M&E 205
REIDRIEAEL TS,

2008 4% 5 J1 27 A (*k) 16:30~16:50

AT BRSEE

Mr. Surya Prasad Acharya, Under Secretary

A E PR, SFRar L2 b ZREEGRES., FH I HE, BIOE N —UIkE
XE:HEH

« B~V ERHEED M&E IZE D IDNTATHOILTNDD,

FIEMNBETL ~L 7Y 27 Bl S5 T HiiT DDF (BFBR S F542) LIRS CUNDS, HITBRFE A 8
B L CWARMT, EHEERS (UNICEF & 1O UNDP)X° ADB 728 ORF—3 s bipo TR AE
Rl TR0, M7 BARA X, BRI Z B4 (DCO) I B2 S, =~ A E=XV L 75T To 0D,
Filx, BHZHkET 5720 ORARIEO S (minimum conditions) Zi% E L. 73D 5 aTm7-4 2N T
NI BB ITE SRR IS, 72 LI A EE & D ki S N5 80 Hh 0,

2008 4 5 / 29 H (K)12:50~13:30

2 ACA /3 — )VEEHE AT

Mr. Deepak Shrestha, Programme Officer, Pro-Poor Policy and Sustainable Livelihood Unit

A EEME, FRa 2o BERRE. 5 H I EM A AR LU= — VI E
XE:HEH

- B 3HEFEICIE, R ERAT 7 0 —F 2 LS QUKL EERH D B IR 5N TR, hwnbHE
{5735, UNDP 1%, DPMAS {44 Bt54 252812 L7, DPMAS IZERL -~ L DE=X) T 1EE Z1T5 T
MBI WAL BT DHS A T D78, Bl AR THHEFDRE JJFRAL SR L 72 > TV D,



+ T —IC IO AL L T, ADB D3R BRI DB T 7 m—F 24t 3285 O MIDRZ FhEL
TUW572%, UNDP, ADB & OUNJICA L BIHEIZIEENL TWODOMRBLIRTH S, FLRL (S) Tid, K —[M o
DD SN HEEA R A T 20 ERHY, %R T —OIEE @ S 5720 DOMeE—D LI
[l — DI AL HZETHD, EDTDITET ME/2ZL1X, UNDP, ADB & TR JCA ENZENDIAIETD
R AL H T 52 ThD,

- (RHHEMEXDY, DPMAS E PMAS A2 B L TV L7242 5) DPMAS & PMAS I3EHLE AUl
NLTZT L — AU — 7 THY, EHACBIEL TR0 23, DPMASIE PMAS O & (2 A B2 R 4 52 1Y
(ZHRME T DAL THD, 2T, DDC 235 L~ U BT D F N —F U ZIEE 1TV, RSB C©H
% DIDC 7% DPMAS [Z LB FRIR AR DH D Th D, 7236, DPMAS OFHSHAITERR L TV, R7Z 5
STV RNV R E I E A BB EFEZ,

- (REEMEN, P —#B M CERHERL T NPC IZrt —{FEZ O BENHHERRIZEZA) FLR
(S) THDHH, MHEEVTHY, FET D,

- (AHBFEELD M&E Z/F2 D2 T NPC OBEEAMITHE CTHLMNEE LT2LZA) Bl i COY 2L A
2 I} O Poverty Monitoring Section D 1 73BRIER], NPC AL/ X—ZED AL~ L D E DT DN EEL,

200845 H 30 H (&MEH) 09:30~10:20

JICA R /R— VT AF Xk

Mr. Surya P. Shrestha, Senior Governance and Capacity Building Officer, ADB

HMHFETF— 4 AHEK, MR

JICA FE¥%5FT : Gopal Gurung

AR BCH, W, AR 7R CGR)

7 :Mr. SuryaP. Shrestha i3 ADB Bk & GRA R AL Cli s/ S— /L BE) ¢ MfDR O F i Bf%3, MfDR
(managing for development results)iX. result based management (Z FIR& E =7 0y =/ MEB DT 70

—F T, [EHEEAR RS> TR, %/ 3—/LTlZ ADB 2 TN UNDP 238 A% 424580,

1. /3= UZHITDH MIDR 77 a—F - 7 r =7 b Lk
[EL~LC 2006 4EIZ 114, 2007 451 114, B T/A % 2k, MTDR B LR M MO 8% F ki
HHERE DB D, 2008 4 6 H DDA ICBIHED TIA IZEFT 5, 4 10 A OFEFTFHAERH (facts finding
mission) 233k 5, SR fE A ST 5L M4 13 result based budgeting (ZF.0%& % TV 5, RBB (5%
HR P RHE ) 13~ — 3 7 CREIZ AT T D (1: 1989 AN ),
HSCEHHROIC RO L T 24 15,
<2006 #BALAD TIA, “ Operationalization of Managing for Development Results’ >
F2hE T : March 2006 to February 2008
FEHEr%RE : NPC, 12 Ministry of Physical Planning and Works (MPPW), Ministry of Local Development
(MLD), /% U DDCs (Jhapa, Dang, Jumla, 4 #]FHETiXZ D 3 &P, DPMASIZ&oE T 5 HATIciL
BRLTZH?)
H A a3\ C MIDR OIRHIZ i35, /4 — L~ VO RE AR 7L — LD — 7 L5
stz B %E 9%, MIDR AHIIZR1T% M&E 25813 %,
<2007 #BA#ARD TIA, “ Supporting Preparation of the 3-Year Interim Development Plan” >



FEhE HR : January to August 2007 (8 - H )

Fhiitk R : NPC

R 7 7 3 W 4ERH SR D 3 1% . NDF (Nepal Development Forum) Ot £ 11 510 oD Y | 204 270
WIMFAEOFEH, =0 TIA O7ay =7 3CEIZIE The TA will ensure that the 3-year interim
development plan follows managing for devel opment results approaches, which are a key element of
ADB operationsin and support for Nepal.” 2& %,

2. =D,

- BIRAHIOEFIZLY, BIRRY S —E R EOEF IHVEGHEES,

- HFRERTEHFEARENC2DE, BAED 75 O district VO TEIXE 17720 HD LHEALO K EW
Province &\ \) K72 BINL L7 5 AT RENE N8 D,

- 2<OFEBD DIDC (Digtrict Information Deposit Cente)|ZIZk B E STl BT, FEREL U7l
HLgB700, NBL Mk, A 777835 _TRL, FHHLE PC &2xt5:0 5 Bt 5 L7,

+ PMAS & NPCS [ZXD O - BT AL 425, LinL, 22 1 FRFETE=L2V 7 THENIN
AHEN70, NPCSITITHE AN U TR0,

- LR TIA OFEEZE ST 4 A 1 EIBIE, BEEES N T,

T
ADB Technical Assistance Report, Project Number: 39107, “Operationalization of Managing for
Development Results’

ADB Technical Assistance Report, Project Number: 40609, “ Supporting Preparation of the 3-Year Interim
Development Plan”

2008 4= 6 A 2 H (HH H)10:00~11:00

NPC Vice chairman room

Mr. Cetri:Vice chairman, Mr. Subarna Lal Shrestha: Joint Secretary, NPCS
HHZEF— LA HK () E)

A PR &

1.

2.

NPCS @ Vice Chairman 7513, £3° SMES OHdE, ICA FRIFEAN > a2 DRl ROBA LB, £
Zx9 % SMES EL TORISERIZHOWTERZ ST, HIFREF— 280, Ty a0 OFfiRE

RORALREL T WHEITERR LD SO E BRI E SO LN ENHHZE Y —/VEHNI DN T

NPCS 323G, 7> NPCS LIS b i a b Hre s D S— VBURFICAGR - 1E L TH 55— L& B3

THIEDBMETHLHZ LR E DI ZZ T T2 eaWs L, 24 4L CIP Thd NPCS LB L CTxflisL

TWERWEEZHE, 2 BE 3SVEHBEOT=X) T T 7 ay T 7T Th, TOBLREE

BL, E=ZV T ERICOWTIH AL TV Ttz 44,

Vice Chairman KO LL F DRI HDET AN,

(1) Sustainability [ZOWT, Y=L DWETDEBE RTAT A9 IR EBETHODTIERL DL o0
HIRE7 R B AATHZE CUET A HED TUTL W, ATBIR L, NS BT LA BfFEL DL DB EA R
B, BIROKFEE K> T IED Sustainability % & 52 L D7RNHEE 2D,



(2 WHEIZDOWTH, FANARAHE BN LB 72D TR ATEE OB COREN 2L § 2N EE
THDHNO, FITIRHGERe /U NTEE AT HE0T 7 —F TlIR ORI ETR>TWS
HIFERCRES) . /UMD ERD | FIUCSHIZ BT 72 fMna BT 7 TAT 5| ZEIZEoTTNETD
EHARUGET DIORIHE T 7 n—F L9 52T Sustainability RNEEHLE XD,

() M&EATEUE DREAIM EAATHIHEITI, /S —/WTEUE © Human Resource Capacity Z#14E L |
S51Z Physical Resource Capacity DEBLIRZ 2L T, 0 BT, BLEMZREEL X > T EN
VETHL (E=LV 7 REFEOIERIC L FHAHE, et FR - B L2008 H
RAT V2=V (ENTESRHE) , 2 Ea—2RlE A 77728)

(@) V= NDOUGTRHTARTA L DIERIZ DUV TIL, Z<D Ministry 245 TRELAEWELTZO T, £
EEDHLDOLFEENIT, Key Ministry 220033080, 22005 M&E [IZOWCHERiRL T D4,
BAITB AL ThH- T, NPCS LT, Y —VEGETRA AR T A AERUZ OV T aiL . FaA
FF 2 E D T ENEELLY,

FEPIFT R, 414 JCA FHHTEL T SMES AL T M&E B2 DV TEHIZ3HRIREL Tz e

ZHfeRR, Shrestha K764, Vice Chairman DB A521F T, JICA HFIFHORE R AEZ1F2>>, SMES

DR Z XD ZE A7,



4. 7Oy MERER
Strengthening of Monitoring and Evaluation System (SMES)
2008 /-5 H 6 H
FA—VEE=S Y VIS AT AT R =2 b

7 aF— A

HRFMEA e V=27 FEEERVELD

1. R, 7uv=7 FEE. BB EOERRIAZRI

&R 117 ey 27 MIBIT 2 2 E TOMEBIRNSZFEE LT,

R 1 TE=2 Y 7 3HEELED AWM BHHE 252 1F 5 | ([2 oW Cid, 2008 4 4 ARG T, 588
30 AT I, WHE Xy Fr—U bIERFE S, =XV 7l (M&E) OBHE SRS 234
HENH-ODOH D, 2008 4£ 2 AKRND 3 HIZUDIZIE, A7z b THEE S-S & 2k am b
OHLNZIRZ T, D M&E HYITECE 40 A 1253 2 A8 M&E &2 — 2 & | B~ M&E 1
WITEE 20 &2k 9 5 M&E AV =5 —3 g &9 LT-, M&E BED A 2 HHE L EHE
WY FE S AL, BERD B0 T D,

TuYxy NCEMLZIEERIZ, Yu Yol NNV CHRIMRBREZ AR D, & HOHEIF L~
Zi EEEood 5, KHOEBTHTHIMEAEE L, thoATATEO SMES 55 5 (G 2 (KiE 9
H—AHH0 ., HOEELEENS>OH D, 7272 L, MIDR, RBM 728, B 3 » HFHHEICEA S
T2 Enn, HHERHNIZ E D L DTV AL N OWNT, RENLETH D,

WSO —D>Th 5 M&E BEOFEREE S 27 A (MIS) 12OV TIEHHER 412 Thit TV
RN, ZAUE, A a—HZIZ8 D M&E 7T FE I AT LB - [EHT 5 2 R — o
FERBELTHY, arva—HEANDLIETMTHLTEDLEEZEZTND I &, RIS 5
L EHREE - FHRABRODH Y R TRV ENnD, MISHHED B, N, XERE DM L
725 TR,

B2 T2=2 ) v P EEANEHEND ] IZOWVTIE, N—R2 T A Vil %2 FE i LT, NPCS
K OB#EE 70 M&E ElifAfl, €=4% U o Z7#EEEROFA - #2H - Y £ & ODRIOBUK &
MEEZEA L7, TROOHEEZUNET H7-DIC, M&E Y —/L « ¥ A7 7 3 — A THEEEOL
SRR SN TV, Aol FHEHE - TRICBET 2 74— 4 LIZMBEIC L - CBRICET & 7o
B, SMES TliEhoo 7 +— L DHGET %179, MIDR, RBM %, 7’m Y = 7 b L~V OFHERER M&E
IZEDEITHEATEINEMRD b, HEEEREZSKFT T2 LT, 7Yuy=7 MIBMANORREER
ILFIREE & 2D,

R 3 TM&E HA R4 U MERRENS] 12OV TIEL, NPCS O M&E ~==7 /L, HA K54
VEIEL, DICMATICH LT R =033 L T\ D M&E ~ == 7 /b, A KT A %%
L ThD, K1 KEO2 EEEE. MIDR XTU'RBM # & Z £ THAT L0, M&E 14 K714 v (&
Tlk~==27 /) {ERRO B EMHR, d8E,. M&E R %2 E0 Xk ) IIERT 2 1EICHOW T, 5
HEN OV IE 3 WAEFHINZ BT AR AR DO E, A RTA L ERIF~=a2 TV EERTDH 2 0y



HChHDH, ZNHEHRDO L BECNE L~ =2 T o hA KT 4 VEI2HES0 T NPCS HO M&E
HARIFAy (v=aT ) ZEETHZ LT, ey MIBNOBRRZERIZATREEE XD,

R 4 TPDM (m 77 L—L4) v =27 ABREET SN 5] 1220 TIE, SMES HHE Ry r— & L
T, a7 7 —aZ2HWEEEER & 077 1L—0% - M&E] ICBT2FY 2 — /L BEIC
BR SN TWA, MfDR,. RBM O AIZLEW, Y= 7 | L~ULZ Result Matrix 238 A5 D),
Result Matrix ([ZOWT~=a T VEERT LD, B, FRELEIZOWTHERT HILERD D,
ZD%, BEICHBLIZEY 2a— VDRI T7 MAUGETTHZ LI28- T, ry=2 MW ORE
RRITFIREE B 2 D,

7uY=/ hAKE INPC, BMRE T, TE vV =7 hoT=4 1 » 73Hite hnim L+ 5] (2o
WTIE, ey s hTEREINTZaT - FL—F =KW at i hb—F—n0bak5h SMES 5
WMEF— ADEBENZMRIL LoD, HHEEY 2 — L Z21ER LT, X0 %< DITHE ISR L THHE %2 R’
BAL.E=# U v 7 iEEELSCMEE T A R4 VEE2UFT L T4 2O EEZERTHZ LITXD,
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Organizational Chart of National Planning Commission
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Prime Minister
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A 4
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PO Mr. Bharat Subedi
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S0 Mr. NR Paudel
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and
Tourism Section
PD Mr. BP Subedi
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PD Mr. MK Shrestlia
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A 4

v

PO Mr. Tarka Raj Bhatta
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PO Mr Manoj R Subedi
PO Mr. Pradip Shrestha
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PD Mr. Sanjaya Khanal
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US Mr. S Pandey el
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v

AQ Mr. BK Ghimire

h 4

PO Ms, Nirmala Thapal
PO Ms Bijaya Prasain
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Local Development Section

M& E Section
Pk Mr. YN Sharma
PD Mr. B Gautam

Ph: 4211041
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PO Mr. CP Acharys
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-
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PD Mr. TR Dhakal
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Organizational Chart of Ministry of Forest and Soil Conservation

Administration Section

Foreign Aid Co-ordination

A 4

Minister
Secretary
A 4 Y
Administration Division Foreign Aid Co-ordination Monitoring and Evaluation Planning and Human
Division Division Resource Development

Division

Environment Division
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Legal Section

Section Project M&E Section Planning and Budgeting
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Organizational Chart of Ministry of Health and Population

Minister

Y

State Minister

v

Secretary

v

v

v

Administration Division

Personnel Administration
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Division
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Section
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v
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Organizational Chart of Ministry of Local Development

Minister

Remote Area Development Committee

Monastery Management & Dev't Committee

Indigenous Nationalities

National Foundation for Development of

Secretary

Upliftment Development Board

Neglected, Suffered and Depressed Class

Local Development Training Academy

National Dalits Commission

Section

Registration Section

Management Section

Documentation Section

General Administration Self-Governance Municipal Management Planning & Foreign Aid Department of
Division Coordination Division Division Coordination Division Local
Infrastructure
Development
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Administration Section Support Section Section Coordination Section Roads
Human Resource Decentralized Work-Plan Municipal Planning Monitoring & Evaluation
Development Section | [ | Coordination Section B Section B Section Legal
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Organizational Chart of Ministry of Agriculture and Cooperative

Section

Agriculture Perspective

Plan monitoring and 1€

Analysis Section

Minister
Secretary
h 4 y A4 \4
Administration Division Planning Division Monitoring & Evaluation Gender Equity and Agribusiness Promotion
Division Environment Division and Statistics Division
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ministration Section ection Foreign Aid Section | |  Environment Section o WTO Section ]
» Personal Adrpinistration Foreign Aid Section Boards Comorgtion & < Agriculture
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Organizational Chart of Ministry of Education and Sports

Minister
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Secretary
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Administration and Sports
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-
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Organizational Chart of Ministry of Finance
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Organizational Chart of Ministry of Physical Planning and Works
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Organizational Chart of Ministry of Women, Children and Social Welfare

Minister

Secretary

A 4
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Child Development Division

Women Development &
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SN| Ministry/NPCS [ Name | Designation Section [ Division
(1) Trainees of the 1st Tot
Ministry of Physical Planning| Planning, Monitoring and
1land Works Mr. Yubaragj Adhikari [Section Officer Monitoring and Evaluation|Evaluation
Mr. Shiva Kumar
2[Ministry of Finance Katuwal Under Secretary Monitoring and Evaluation
Ministry of Loca Mr.Subas Chandra Planning and Foreign Aid |Planning, Monitoring and
3| Devel opment Shiwakoti Section Officer Coordination Foreign Aid Coordination
Ministry of Health and Public Health Administration
4|Population Mr. Gopal Giri Section Officer Monitoring and Evaluation|Monitoring & Evaluation
Ministry of Education and Monitoring, Evaluation and
5| Sport Mr. Diwakar Dhungel [Under Secretary Monitoring and Eval uation|Inspection
Ministry of Educationand  |Mr. Bishnu Bahadur Monitoring, Evaluation and
6| Sport G.C. Under Secretary Inspection Inspection
Ministry of Forest and Soil  |Mr. Shyam Sundar Project Monitoring &
7|Conservation Shrestha Under Secretary Evaluation Monitoring and Evaluation
Ministry of Agricultureand |Mr. RajendraPrasad  |Sr. Agriculture Priority Project and
8| Cooperatives Adhikari Economist, Foreign Aid Monitoring and Evaluation
Nationa Planning Mr. Dhruba Bandhu Administration &
9| Commission Secretariat Arya Section Officer Communication Social Development

National Planning

Mr. Shekhar Babu

10|Commission Karki Planning Officer ~ |Monitoring and Evaluation|Poverty Monitoring
National Planning
11|Commission Ms. Januka Wagle Planning Officer  |Local Devel opment Agri. & Rural Infra Devel opment
Nationa Planning Agri. & Rural Infra
12|Commission Mr. Tej Prasad Panthi  |Planning Officer  [Local Devel opment Development
National Planning Transport, Housing &
13|Commission Mr. Shanti Rej Prasai  [Planning Officer  [Drinking Water Infrastructure Devel opment

National Planning

Macro Policy Analysis,

14|Commission Ms.Indu Ghimire Planning Officer  |Program Budget & F.A.C. |Economic Management
Nationa Planning Mr. Biju Kumar Agriculture, Forest & Agri. & Rural Infra
15|Commission Shrestha Program Director |Land Reform Development

(2) SMES Project Manager

Nationa Planning
Commission

Mr. Basanta K Gautam

Program Director

Monitoring and Evaluation|

Poverty Monitoring
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No Organization Division/Section Designation Name
National Planning Infrastructue Division, Road,
1 |Commission Secretariat |Drinking Water and Housing  |Planning Officer Ms. Mina Aryal

(NPCS)

Section

National Planning
Commission Secretariat
(NPCS)

Central Bureau of Statistics
(CBS), Planning Section

Statistical Officer

Mr. Gyanendra Bajracharya

Office of Prime-
Minister and Council of
Ministers

Economic Division, M&E
Section

Section Officer

Mr. Asman Tamang

Ministry of Agriculture
and Cooperatives
(MoAC)

M& E Division

Agricultural Economist

Mr.Sanjay Verma

Ministry of Physical

Planning, M & E Division,

5 [Planning and Works Rural Water Supply and Engineer Mr. Bikash Kafle
(MoPPW) Sanitation M& E Section
Ministy of Education . . .

6 and Sport (MoES) M & E Section Section Officer Mr. Geha Nath Gautam

Ministry of Women,

Planning and Monitoring

7 |Children and Social . . Under-Secretary Mr. Laxmi Prasad Tripathi
Welfare(MoWCSW) & Evaluation Section
Ministry of Health and _

8 Population (MoHP) Personnel Management Under-Secretary Mr. Anil Kumar Thakur

9 Ministry of Finance M & E Division Section Officer Mr. Mimangsa Adhikari

(MoF)

Ministry of Local

Planning, Monitoring

10 Development (Mol D) DDC, Bhaktapur and.Adm|n|strat|ve Mr. Ramesh Aryal
Officer

Pokhara Sub Planning Division, Planning & ) .

1 Metropolitan City office[Building Permit Section Engineer Er.Arun Rej Poude!
District Development  [Information, Agriculture, . .

12 Committee (Parbat) Forest and Environment Program Officer Mr. Tulsiram Sharma
Disrict Health Office . . )

13 (Parbat) Medical Officer Dr. Khem Raj Paudel

14

District Livestock
Services Office (Jumla)

Veterinary Officer

Dr.Arjun Prasad Timilsena

15

Distirct Agriculture
Development

Office(Morang)

Agronomy and Planning
Division

Crop Development
Officer

Mr. Abdush Sattar Ansari
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1. ZVW—7A (224)
SN Name Designation Section / Division |Department Ministry
1 Mr. Ashok Kumar Jha Senior Divisional |Monitoring, Department of Local Infracture MoLD
Engineer Environmental and |Development and Agriculture Roads
Technology
Promotion Section
2 Mr. Bala Ram Sapkota Section Officer |Inspection Section |Department of Customs MoF
3 Ms. Bina Chitrakar Agricultural M&E Section Department of Agriculture MoAC
Economist
4 Mr. Bishnu Prasad Agricultura Planning Section |Department of Cooperatives MoAC
Ghimire Economist
5 Mr. Chiranjibi Paudel Section Officer MoLTM
6 Mr. Dan Ratna Shakya Engineer Progress Department of Water Supply & MoPPW
Monitoring and Sewearage
Design Evaluation
Section
7 Mr. Dibyeswar Prasad Senior Planning and Department of Urban Development & |MoPPW
Shrestha Economist Monitoring Building Construction
Section
8 Mr. Dipak Bilash Joshi M&E Officer Monitoring Department of Forest MoFSC
Section
9 Mr. Gopal Prakash Management Management Department of National Parks and MOoFSC
Bhattarai Officer Section Wildlife Conservation
10 Mr. Karna Bahadur Engineer M&E Section Department of Roads MoPPW
Ranabhat
11 Mr. Kishor Bista Agricultural M&E Section Department of Livestock Services MoAC
Economist
12 Mr. Lal Bahadur Khatri Section Officer |Monitoring Department of Inland Revenue MoF
Section
13 Mr. Min Prasad Gnyawali |Under Secretary |Planning & MolICS
Information
Management
Division
14 Mr. Narahari Chapagain  |Botanist Planning and Department of Plant Resources MoFSC
Monitoring
Section
15 Mr. Purushottam Kunwar |Under Secretary |Administration Department of Agriculture MoAC
Section
16 Mr. Rajesh Malla Asst. Planning  [Planning and Department of Forest Researchand |MoFSC
Officer Monitoring Survey
Section
17 Mr. Raju Basnet Section Officer |Planning and Department of Land Reform and MoLRM
Monitoring Management
Section
18 Mr. Rambabu Adhikari Agriculture Monitoring and MoAC
Economist Evaluation
Division
19 Mr. Ram Chandra Dangal |Engineer IWRMP Department of Irrigation MoWR
20 Mr. Suresh Prasad Nepal  |Sec Officer Organization and MOLRM
Human Resource
Section
21 Mr. Sushil Bhandari Asst. M&E Monitoring and MoFSC
Officer Evaluation
Division
22 Mr. Y akindra Prasad Food Research  [Apple Processing |Department of Food Technology & |MoAC

Timilsena

Officer

Centre, Jumla

Quiality Control
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2. ZN—7B (184)
SN Name Designation Section/Division Department Ministry
. S Women Devel opment . Department of
1 [Ms. Anita Adhikari Officer M&E Section Women Development MoWCSW
2 |Bhim Kanta Paudel Planning Officer | -0¢3 Development NPCS
Section
3 |Bishnu Prasad Gauli Section Officer | UNiCIPAl Management MoLD MoLD
Section
. - ) ) Local Development
4 [Chhabindra Pargjuli Planning Officer Section NPCS
5 Ms. De_v Kumari Section Officer Momton_ng and Departm(_ant of MOES
Guragain Supervision Education
S ) ) Planning Co-ordination| Central Bureau of
6 |Dhundi Rgj Lamichhane Director and Standardi zation Statistics NPCS
. . . Financial
7 |Dinesh Regmi Account Officer Administration Section NPCS
8 |GyanendraPrasad Dhakal | Section Officer | _ 'aMing & Human MoGA
Resource Development
9 |Ms. JamunaMishra Planning Officer Local Devel opment NPCS
Monitoring and
10 (Kedar Neupane Under Secretary Evaluation MoLD
. ) ) Monitoring and
11 [Madan Koiraa Planning Officer ; NPCS
Evaluation
. - . Planning, Monitoring and
12 [NavaRg Lamsal Statistical Officer Eval uation Section MoWCSW
13 |RabindraKC Statistical Officer Monitoring and MoHP
Evaluation Division
14 [Ram Prasad Aryal Section Officer | OTMEM Physica OPMCM
Planning
15 |Ram Raman Humagain | Section Officer Monitoring and MoES
0 Evaluation
16 |ShivaBhattarai Pharmacist Officer Planning Department of Drug |, 4
Administration
17 |shovakar Risal Section Officer | MONitoring and MOES
Evaluation
18 [Surendra Sapkota Under Secretary Planning MoCTCA
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