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ST HNTWD, VU FOREEMN - B P AERBEBOR O EEIEICHE 2, 15 LV OHEHEE
sl CEREEERIL) LB - BIFRE L~ oi . (BRI G RAL) oM 2 ARSI R
DR Z CIXERDE . LOLARN D, WEORY AT HHM L RIRBERICH 2010 Tidz <, [H
—7 77 ANTOMENE « BEMIIE, EFEEhens, sEORY A s LT, bk
WRE DT DL IRKBOE S R&, 7aV=y RO EEITHB O TIE, 8 C/P FER
WHEA GHERF) ([CERDZ b, FMFOMERIERILAEICOE, JICALVY X EHEEE
BHTIZ X 2 FER 72 Blfs & BT 5,

4. SHEBEDRTTa—)L (FFE)
N o EMDOVEEDEBIC B A2 Z T 5L H AN SHBD A 2— VI T2 TFTEL T\ 5,

2007 4 5 1 Tk u—7 v THE et O & FR(ER) OIERK.

2007 47 A o K RITREAL A

2007 4~ 9 A Felfithate - R/ID B4

2007 4 10 H A EY/ AN
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F—REAHEREBE

| Date | Time | Activity
Mr. MIYAZAKI only
1 20 Feb. Tue 1720 | - Arrival at Kigali (KQ1108)
2 | 21 Feb. Wed AM | - Meeting at JICA Rwanda Office
- Meeting with MINEDUC
- Meeting with TSC
PM | - Visiting Fawe Girls’ School (TC&US)
3 | 22 Feb. Thr AM | - Visiting Byimana School (TC&US)
PM |- Meeting with BTC
- Meeting with DFID
4 | 23 Feb. Fri AM | - Meeting with KIE
- Meeting with IGE
PM |- Meeting with VVOB
Mr. SUGIYAMA, Mr. MITAMURA, Ms. TAKAHASHI, Ms. KISAKA and Mr. MIYAZAKI
5 | 24. Feb. Sat 1720 | - Arrival of Core Team members at Kigali (From Nairobi
(KQ1108))
6 | 25 Feb. Sun AM | - Internal meeting
7 | 26 Feb. Mon AM | - Meeting with TSC
- Meeting at MINEDUC
- Meeting at JICA Rwanda Office
- Meeting at KIE
PM | - Internal meeting
8 | 27 Feb. Tue AM | - Visit District Office -Rwamagana
- Visit Distant Training Office (proposed venue of District INSET)
- Visit Teachers Training College (another proposed venue of
District INSET)
- Meeting at NCDC (C/P of BTC/Project)
PM
9 | 28 Feb. Wed AM | - Meeting with key stakeholders
- Internal meeting
PM | - Meeting to write up M/M
10 | 1 Mar. Thr PM |- Meeting with State Minister
- Meeting at Embassy of Belgium
11 | 2 Mar. Fri AM | - Visiting Science School of Excellence (proposed venue of Central
INSET)
- Correction of M/M
PM |- Meeting and Signature of M/M
- Reporting to JICA RwandaOffice
12 | 3 Mar. Sat PM | - Departure from Kigali(KQ1107)




AHER 2

LD U ENEGEEEHEFTRIETOD ) FE—RBREHMERE BEBH

itk FEE 1
N FERR, TeY =7 MIZEOHN L 26 AFROMR
H ¢ 2 H 21 H 10:30-12:00
At MINEDUC
mas () Mr. Claver Yisa /Director of PPCU
maH (H77) By - VT RIEANE P B

o FT. YD JICA ORVEHINBEE T v /7 2R EZOFIZEITSH SMASSE 7y = 7
r DOALEDST Zf B L,

e SMASSE (2 X % INSET WHEIL 3 ERIBRY DD T2 <, EMACIIHIE(LEZHIELZH D
THY, ZODIITT ey =7 NS DETBINRA—F —> v 7 & b o ThiHER
ETHIERMETHDLEHALILLEZA, ZOBXHITITTICRIEZSE LN,

o CPITEHLTIZ ITSC WHHE L & OT-HEICHET 2F N A2 2 THIET 5720, C/PIXTSC IZ
ELRETHD, £z, 27 M —FT —OREITBIEDOBINF ORGEIZIN - 72 THRLUE TE 5
m%@%ﬁ%%%ﬁ%éjkmﬁﬂ%ﬁto

. BFRZBRHITIZRWO T, REKBICPEISN TV ERDAT — IR F—&
DEABRICTHELEVWEITY VW) Z LT LT, Wl BRERMERZITV., 28E2K T L,

o 728, Director X JICA @ TVET ~OXEIZIVELEZE > TWAE LS ThoT,

Collecting Material or Data  YUAE&EE} : FEIZ7Z2 L,

PRk 2
N AR, ey MEEOHY LG AR OMER
H iy 2 A 21 H 11:00-11:30
At MINEDUC
mas () Mr. Narcisse Musabeyezu, Secretary General
med (477) By - V7 BRSSP FEE B

o  ET YUHND JICA DRMEEINHE 70 /T LB L T OFICEIT 5 SMASSE 7 = 7
N OALEDS T 2@ L7z,

e SMASSE (2 X % INSET #HEIL 3 /IR Y DL DT <, EMMCITHIE{EZHEELZL O
ThO, Z0EDIIETe Yo7 MBSO FTEBINN A —F— v T a2 b > ThHHESR
LT D ENMETHD EHAE LIZE A, ZOBZFITTTCICRBEEGL N,

e 3H2HBIIMMEBAEZTELTWAZLEZFHALILEZA, HAMIZITHBERENELT
DNBEREOMENENGEIZIL, REBANELETDHLORENDH ST,

o CRIZBILTIX ITSC NHHME b & I BBIZHT 2 F N2 2 THIET 5720, C/P L TSCIZ
ERETHD, a7 F—FT—F3BMBEETEHT L& TH D) LORIEEG, 7
%\RC®E%%%KOVT%mk&:5\é@sﬂm%énéwfm&wﬂ\k@@%f
i?)of:c,

. BERWBHITIEZR2 VO T, IKAKBICTESN TV ERDAT =T RV F—L
DEFIZTIHELAEWVWEIT) EWV) Z EIZ LT, WO HEMERZITV., 265K T L,




Collecting Material or Data YXEE&E} : KR L,

ke ok 3
I AR, TeY s MEBEOMP L6 ARROMR
H F 2 H 21 A 11:30-12:00
Bl Teachers Service Commission Task Force (TSC-TF)
maE (o) Ms. Emma Rubagumya, Executive Director
Mr. Manenu Herman, Officer in charge of teachers’ training
mad (477) HIR - V7 v RIEANREPTRREE B

o FT. YD JICA ORVEHINBE T 7w 77 2T EZOFIZEITSH SMASSE 7y = 7
kN OALE S &R LTz,

e SMASSE IZ &% INSET WHEIX 3 FRIRY o b0 T2, BEMICITHEE BIE L0
ThHY, TOEDIIET ey =7 MRS DB A —F—2 v T b o THHER
EETDHZEDBMETHDHEMAZLIEE A, ZOBZHFITTTSICRIEZELNT,

o  TSCIIEESKARDIZD, BULITHEEDTDZ AT T4 —ADMLEDIT &> Tn5, Bl
£, A¥ v 71364, 5> LHEIHEMYIX 1 4T, VT U XEHARIZEL Y TSC 23N HERT
ELTRHROLIIVTIAB B D5 TERLD, FHEILTELZEMEL T,

o JEiK (Statute) |FHIERARDIZOA I TV, TSC OFEENIHEICEET 54T
FHOFAE T, EICHERM L HEICET 2IE8ES 2 T2 TETHDH, (HL, TSC

BENIFER TR BETHD,)

. DA NHITIZAR VO T, IKEKBIZTESNTOWDIEERD AT — I RAL—&

DEEIITT, BELAEWVEIT) L) Z &I LT, RO BEMEREITV., REEKT LI,

f*

Collecting Material or Data  YUAE&EE} : FEIZ7Z2 L,

e ik 4
DS SR DR %00 U C OE O BUIRIEHR
H iy 2 H 21 H 14:00-17:00
Pt Fawe Girls’ School (Kigali)
mas () Principals, 3 science teachers
=FH (475) By - V7 BRSSP B

e Fawe Gilrs’ School 3V D v X TC2HDH b v 7L~ LD « P E—BROOE DT,
BUE & MG ) KB RHEG | 2 L RE AR T 7 4 7 (VSO) 1 43 TR+ %, A1 727
4 (D HERE 469 4) ITH L, 30 B DOBEENRELIT O, AMRIIBFHEK TH D729, 30
D5 H I8ANHEHRHETHD, (9D, 24ILSMASSE HMEEZZ T 727 =7 ADHE)

o AR DOFHEITIFE stream & {LFE stream (2RI, ENENDFFE TEBE 2 7 55, HGE Stream

TIHLFEZF S BRWHEEB WD Te ), WHEEAT S BROSFERIIIEEIIT O LERH D,
o  AKTIHAEBRENEAEELE> TVND,
o HBITXNZE, BEHABTOEIIET L2 —FOMEIZBREN RN L Th D, (BHITE
TIEHBERELZEF S TWDHDIE7 7 A2 2 ANRE), KRIZ, BUTON Y ¥ 27 LATIE, ARFD

%4 X5, BEERNLABRNES QW EORBERNHIT 5T,




Collecting Material or Data YXEE&E} : KR L,

Wtk F R 5
WA HE PR OHEE %30 U COEE OBLRAE
A ¥ 2 H 22 H 9:00-11:00
1l Byimana School (Science School of Excellence), Gitarama
masE () Principals, 2 science teachers
meE (477) HIR - V7 v RIEANREPTRREE B

Byimana School (344 FHORTH] - I E—EE T, #1800 4 DA D, EHE3 NEFRn
TRENEAEEEESTVD, HE28A4D L, K10 A PHERBE T, 7% - BikE b
WZHY LTS,

AT PSR ORELE RSP L, BTy =7 CHEEEZTT=LVT 2N (%1% SMASSE
D EFENTZ RN DT L) ol BEOEIILENE I o T, il - A
— ANbBHERELEFF-> TRV, BRICEWEHEZ ESETRHBEN - 228, EEICE
S, —A—ADEZZRATEIL R E, AEFLE LT TEEEDOEITTETND LD
2. b BHAA, Minds-on F TE L72REITR > T EIZEB D720, KIBIZ 7 =7 TH
% L7z SMASSE WM& Cycle 3 £ TR T2 B DB F O L | [ L-LnZz Ll Loz
ENTETCWIELEELD, bHhAA, ZHIE—FBRWVWERO—FRWEADREL RFE L
FERIEEBRDOVBRETEAS DN, SREIOBRE TIIRERFILIZOREDOHITRY LT
ZBEOBIRIEOBRE R D Z LT TEnolz,

REICED &, B EICBW TR AKOMEARITHERENE 572 RN & ThH D, EERT
TR BHELIFIL TR LT, Bk DI W 7= #R EN M S REAEICH 2 DA T
b5 LU ZME ORI EIFE LRV,

AT/ — M bR o TV D 23, FHRBEZ o T D OISR, RBRORFIZI3IA %
B CETRAENTDEDZ L,

Z O TIIM A O ERIE > — h Ao T, BEEMATT TN D,

ARIIBFHER THHZ L b H Y, 3OOERELXEENH Y, LRAREOFTE L2
RN, REICL D ERICAEYOERETIEIMBARZEDZ L TH D,

Collecting Material or Data |WEEEE} : Z3EFTEIT — b,

ik S 6
FS BT ORI BT D IFwILA
H iy 2 H 22 H 14:00-15:00
Pt Belgium Technical Cooperation (BTC)
= () Mr. Theogene Kayiranga Gakuba, Technical Assistant (CTB-MINEDUC
Science Project)
s (4) IR - v RAESNVE PR B

BTC 1T~V X —Bf D ODA D FEizw Frolk@i & T 50 THD FIsZiBRIT 5%
72D T, ODA BEBITIZAR W E D Z L), 2005—2008 4E 10 H /T THERE (TC D7) A
BFOENELBME LT 22 FafTo TS BTERN 7TEH), ey 2 o




FARNRE LTI, ) X277 AOWET, INSET HHME, BEIEOREA « BiAm, B E Ok
B7a &, 9T FELIRMYDUFET DM THOI., BEEIZ L > THI Y T2 7 AR INZIENY T
bb, ZOFH) FaT AORRE LR, AETUDERESBIEL, EERORNEEZ L
BEOIALTEZEICHY, ZOHHY F2 T ZEAD O DOHHENRTIEI T TWD, 2006
11 AIZiE=a 7 b L—F—IZxk L THHED T 4L, 2007 4F 4 AIZIE EREo 6 4 &~ LF—
THHET B & & bz, LT o ZENTIE 36 4 O District b L—F—IZHHEZITV, BKBIIC
11 121X 1,500 4 OEFHE (AL - EANKHAEBERR) 126 L THHEM T D FETH
L WHEZTERY ObD), Fud=l FOFTRROA S R—3 MIHAFRFET, 23E
M3 35 Tt OBFREFEA - BEAICESEIND TETH D, (BTOAEREIIHROHFEE
— P oA T E,) ARBREIE DU EIX, SMASSE DRz K& < BT L L OO T, &
DITTHRIUEN LETH D,

SMASSE 71 ¥ =7 MIOWCHHZ LI-EZ A, kit vy =2 hAY SMASSE HHE % %
s D7D L A0 | HEBREEE O Z L N TE D AEESEN D B, FHENEIC
FENH LA REMED & 572, SMASSE A 2N EMT D720 A U ¥ =27 A EWHEIZD
WT, NEDFERPMETHD &V fEmicE o7,

RE. ~ILF—BURIE 2008 FFE XD MBCARICBITT 2 Z L 2IRELEED, ERdvmd =
7 N TEH->TBTC OFEENH TCOXRIIKTTHTETH D,

BHOFTEE L TIiE, BTC OZEFIFIARZMEICE D Y BNRWET TR BUENBERRTZT H -
T, EEEZEHAL LTENRWE, FENENEET D AMEERH 57217 Tl BUFD
MERaI Y hAVIBELNDOLESEND, TOTD, 5% ULF— L O % 118
I o el T R&E L b s,

BTC fllOME—D 7' vy =7 NMEYTH 5 Kayiranga KDL 2 H 23 HTHR T T2, 1%
ERELERE S TN, LIELLBRIERMEDEE v v =7 "ETT 5 L bh
5o

Collecting Material or Data  YXEE&E} : KR/ L,

o R 7
FS BT DRI BT D IF I A
H I 2 H 22 H 15:10-16:00
ST DFID
maHE (GEh) Ms. Josephine Bourne, Senior Education Advisor
meE (477) HIR - L7 v RIEANREPTRREE B

YEEFEBRE (DFID) NEEFE THEEL L W EERBAFTHEIC L 2#E &K 70
Y7 b (Al LooL) IBUET 7 U ST (ADB) OMBEAEO S & KIE 235
Z AT LT %, Bourne DR TIE, VU o X BN EBR B WHE D BB S £ 43 123850
LTWb7d, ZD00EDOE FIEED WL TYH, 5% DFID O X#E7: LIZ KIE 2356
HEWHEZ e T D RIAARTH D,

DFID (32 TWMBOEHRITBATIH A Th 528, SREBUMIZ KIE I3 L TRSAEINEE - 1R
BT/ O7a Y =7 NBEEIT-> T D,




SMASSE Ve v =7 NOBMELAFHALZEZA, DFID LD A MEEHTHELITO
Y,

—AREMEFDTHN, BREET=F—TEX2LH5RTTr Y =7 Mo Z & BUFNIC
CEEEAELCRNE T A EO RICRE DT TUI LYY,

—TSC 7 INSET OJ&EE #1479 Z L IZAA[REZR D T, KIE & DL 35 & Th H, KIE DK

ENINSET ICHIAIE TRWZ 2 2B O GIEZ5H E KIEILT RS —L L TA-T
V5 Ms. Pamera (& 2 HL D X 5 E1D Bz,

—MINEDUC |Zi% Development Capacity Pool Fund £ \\5 2E> 7 7 R&E#IT, KEFHD

Capacity Building Plan @ & & (ZZhFAI725HE A2 32 T TV AH DT, SMASSE £ il 77 v
IR e TITON D RETh 5, (MINEDUC NOHFESE : Capacity Building Advisor, Ms.
Mary Straker (08883658))

Collecting Material or Data  YXEE&E} : KR L,

Wk FK 8
F BTC D3HRIC £ 5 HENHE DNFIZBET 2 I e
H I 2 J1 23 H 8:00-8:30
Bl KIE (Kigali Institute of Education)
maE (i) Mr. Daniel Iyamuremye, Dean of Faculty of Science
maH (H77) By - VT RIEANE P B

BTC 137 U ¥ 27 ATHIEICEASND FIELZHEBITRE S ELT-DDOHELTT> T
DM, FOF LD a7 N—F—6 4D OWHER KIE ICEFE LT,

BTC 76 Ot Tl AMER S ITAE T ODRZE DGR & 2N T %2 1 S—3 5 FEIZR-> T
WHEDZETHoTN 11 FITATOITAHE TIRER R O fill#0 5 7> b Blaw D A 2 B -
7o 7ok, BIEO L Z A, KIE ICEFESI N DT Z OHHETE 1T 72D T, 51 1,500 4 OHE
MIMEZYERT D21 > T, FIEOFEEM R ED X 9 ITHHEIZEY AN b D D)
IR TH %,

a7 N b—F—6 AIXRTHIFEREO R HRITI., BIkE 7 L2 A LTS 72D HIHETE
BaATOBE & o T D, WHEIL 2006 4 11 AICFEHM S L7=pd, BHEE Y = —VITERR S
TELT, SROERTEDL RV, TORDYVIZ, FHH U ¥ 2T LAOERFOL—HF—T A
N2 L THHEERIT S TETH D, KIE & LTI A REEHEITEA LW E DR RS
N, FERIIHED E ZARETH D,

BTC DO3FEfEd HHHEIL., SMASSE %A 52 T-»> THE - b EFHPORELZITH BT
WWERIZ e 2 DT eSS i b s L 2 A, IBTC OFHMEIXA4E 1 [BIR Y 17 5 HF
E72 DT, SMASSE @ X 9 ([ZHkFA9IZ INSET WHE 21T 2.5 & 9 72l EERE SR O SR 13 #6A T
Hb, LDREEEET-,

723, Daniel FfE A D RM#ETIE, KIE X PRESET 721 T72 < INSET & i L T\ _& 72
EFEZTCD, 1272 L, Daniel KiZ7 =7 T SMASSE #H&E% % L Tk Y, SMASSE DR
SPFE THLH D20, KIEDERERELTVD ERETEHRETIERVWEEDNS,

Collecting Material or Data  YWEEE B} : FRIZ7R L,




o 8 9

WA IGE (2 B33 2 THHINAE & 4 A FEOfERR
H ¢ 2 H 23 H 11:00-12:00

Pt Inspectorate General of Education (IGE)
mas () Mr. Mboneza Theodore, Regional Inspector
maH (H77) By - VT RIEANE P B

Mboneza i SMASSE [ZOWTEE L TWDH EWH ZERDT, Y uv=y MIBKIZER
L. BOINCRE S OFE AR 2l LT,

Collecting Material or Data YR E} : FEIZ7Z2 L,

e ik 10
N PG ORI T D HA
H ¢ 2 H 23 H 15:00-16:00
At VVOB
mas () Mr. Sigurd Vangermeersch, Representative
med (477) By - V7 REANEPFEE B

7 T~ B~V X — A 1B (VVOB) 12~V X —Flemish 758 o B2 BIFERE,
AEIE T JICA MINEREE & > TWe A v 7 (FTR EHBEHYSE) BEFRERTECRR LT
WaTew, ETYE D SMASSE VY7 MIOWTEB L, BT ERILEZEIZ L
TNEonE W) BIER 7z, ZDO%, VVOB OFEMEOFA %2 1F 7=,

VVOB [$ERBEHE DWHEE Y 2 — WAERSRE A2 1T > TV A D3EHENE 5 £ <#EITLTW
ROERE, EITR LT R Y27 P EYRT DB E BRICKDY . CP THDHKIE LD
BROFEN S H V| 2006 4F 8 HITITH YT RAAL F—RRAZFEL TV 5,

Wi T, EREBHHED S U % =7 A2 Hands-on DIFEZ ANDERE, WU =25
A DAEET O ES B LT BIRIEEZ RV IAALTEH LWL DIZTH L W I EETHh -
7o, KIE I3 s n 7, fREmINTIZN D,

7Yy MR 2007 4 12 A £ TEB -4, BHINRES AR LT\ 555, VVOB
E LTS BREMELIET 5 TEITR LS, RERIFEITERNEBZEZ TS, TRET
DOERNG, Eii7 a2 MEEET 5 PEIIRVWEDZ ETHD,
EFRBBEVHEITBAE BN TV D25, 5 1 B H OFEZEAZ 2006 4 12 A IZFEH L72RERT,
TCICHEEWIM @48 BDREITELLEHENORMBHTNDLEDZ L THD,

Sigurd [RIC X 5 &, KIEIXT 7 X v 7 7B CRIEM 2 FEZRET 2N b5 L0 2
& F72. KIE INERCEIEOFTEN R T C/P & L TIEENT 5 O IEFITHE LVWEERE T
HDHEWD AR TnD,

728, BTC IZMBEZIRIZBEATT 223, VVOB X7 0y =7 MNMIZEAkGET 5 TETH D,

Collecting Material or Data  YXEE&E} : KR L,

ek 11
N LD & SMASSE 2. H B

HFF 2 A 26 H 7:30-8:15




Pt MINEDUC

m=H (GehH) Ms. Emma Teacher’s Service Commission

masE (477) LR, =% - @i - KISAKA - = A E

> BICOHO7rY=2 MIHOWT
BTC OERIEENIBR OV F =2 7 ABFE, BHRERA, —HDOHD 1500 44 DOHEF
BRIGOME, IR SR, 7 u Y= s ML 2008 45 10 H £ T,
BTC [ NCDC % C/P & L T{HEIL TV 5,
BTC IR EDO A Z (G L LTWAH DT, JICA 1B T ENSBMGTILUTE RS Z
el E AN AR S O LR y= 18

> TSCIZ2\ T
TSCIIBITEIZ X AT 7 5 —ATZM, W) BIZAGR 472 Commission (2725,
TSC 7% Commission (272X, HEE DO FICEEINDH & VD T & Tid/ke<,
Autonomy & 725, BUED X AV 74— AT KE (Minister) O FIIAZE L TV D,
2004 FEE TIL T Wb o728, 2005 45 & 2006 FEIZSmn H Y . BIED 3 [FIcik-> 72,
Ry - 7= Z 12 L V|, Higher Education Council, Examination Council, NCDC
Inspectorate, TSC 72 & DAMF ZAFE-> T, ez KL T\ 5,
INMHH Y T A —LRRNEITFRR, EEAITED L0 LIV, LB
BRI T - T <,

> Tavzl NOFT 4 ATONT
TSCHCP ERELTHZAE. T aV =l AT 4 A HEROPIZET 5 Z LIXTHED,
EVIORBINHREDERICK L, =~ LY, Merkkd, LoRE,

ek 12
N VU % SMASSE 3B B
ERS; 2 H 26 H 8:30-9:00
AT MINEDUC
maH (Jedi) Mr. Narcisse MUSABEYEZU, SG-MINEDUC
meE (475) HILFE, EF - @ - KISAKA - ZHFFE, V7 > RIEAEM TS

o HINME X AFEMOREMHN & B HE B,

e SG LVHBEONY v OHEMBEICOWTEERD -T2, BUEONLT VN IHERA~DT 7k
ZEVWHRBEIZZ VT Lood b, “CINSTHEELITHIN LW IHMBEICE->TETW
%, BUEOEBHRITEROTEN, TNEEREMNLRLDIEZTZWED T &,

o BUHEXIY.7uv=r FOEBIZHIY, TREABOREZBEWLZZ L 2T T,
>THEIZSE VMBI D0, ABICBE L TTEEL Y,

— /LU ZIZI% Centre of Excellence 23% % L, #IEZHEE ML (Teachers Training Centre: TTC) %

HD, FFIZTTCIZBAL TIX, PRESET & INSET #Efi C& 5 X5, v v ML AR EDORHMNT

TIZBEAZSNTWDR, b Tuniauy,

o SGIEFEINPBABENSIINTFAETICHIENTEINTEY e H DO MM B4 | THEH
2H LRV, ZOGAIIREEZHET 2D &,




w13

N VD % SMASSE 3.5 B
H RE 2 A 26 A 9:00-10:00
bl MINEDUC
=% (JeH) HERFER  FE  MrClaver Yisa
medE (455) FILFE, =ik - @i - KISAKA - = HFFE

(KB C 1 A 125 < 4172 Post Conflict Education |2 £% 2 ARFRAHE =2 — A ~D SN2 T 5
Ni=#) T hnbBEEITHFOHEFTE 7 ¥ =BT D RFr—¢toE#EL LT, v/ ¥ —UA
R7 71 —F (Sector Wide Approaches: SWAPs) <> Joint Evaluation on Sector Support (JESS),

BRHE AT v 2 —HIECE, A ) _X— a3 VERIESCEICOW T H o 72,
FHEMNS, FHERM, 70V FBIBICED ETOFRE DD )7, SMASSE 1y =
7 NERORA >~ (NT - DT DFER, 74 AR 7 bErZ—0OfKE, PTHEOEEDTZ
DOE=HY 77 E) B, £724FTO7 =7 SMASSE L DO7eRN) THER SN
WD ZENO NFIZ DWW TEB L=,

Iavzl MERIZHT-->TE, Brnbd A X — hTid/ed, 7 CIeh DI, Mz
MT2ZENTE, TRV Z bEUVE—TWRIE, TTC RHEEL L v (College of
Education: COE), & % WM I EERHEMERS Td 5 School s of Excellence 235EH T& 5 D Tld7z
V23, (Mr. Yisa)

IuYxl MIRERY Y =2 LT, TRETIE, MEE L Budget Line (FHRIEHADZ
A 1b) ORBETHMENRD D, Fili#E (Technical Education) & %i#EZE (Normal
Education) #4717 2 MNE N H Y | Y @A E DY 7 -7 177 AE LT, Science and Mathematics
INSET O FHIEHLZ1T 5, (Mr. Yisa)

SWAPs |28 7T, JESS IZ SMASSE Y=/ M &AESIT 508 E 855, (Mr. Yisa)
TaYve/ hTEHY 2 X —EEITEEIN TS O, (Mr.Yisa) »XHBHEB LY, 7
=7 SMASSE @ INSET #HMEH U F = 7 ADOHIZY = X —FELE il H LT 5 L,
BEA DB INSET &) 7'm e SO MAE YA = ZZEH#MS, PRESET 72 &
LD IRWHEPHORSHA E ED X D ITALESIT 2 D0y, (Mr. Yisa) —[HE LV, PEEERNC
BT HHLY #LA7H strong foundation & 725 Z & 7 =7 SMASSE T HEEHEEL 2 b H)5E2H
B, BEBRKRHEE~OHHE, TVET HE~OHHE LKL TWD 2 L 23,
(FYAHEND 7 =7 SMASSE @ NT BLiE7Z EDORBREHHTH L) ZF A L0 C/P
BEPSLETH Y | 1ZNOEBENOUIVBEL ., INSET IZHET D AM OB E O M F M % PR
THMN, ZAUTBER L~ L O TH Y | REMAKRE L BEEGELET 52 L 218, (M
Yisa) —/KWEHFIZKE L FHEMDOHEZOT RE AvD Z EIZBIFRE L,

ek 14

A )LD v 4 SMASSE 25 B
H I 2 H 26 H 10:30-12:00
Bl Kigali Institute of Education  (KIE)
= () Mr. Daniel Iyamuremye, Dean of Faculty of Science




= (B7) HIIHIR. =ik - @i - KISAKA - —HAFE. v7 o RIESA RS

e KIE /X DFID 3% C Distant Training Program %175 T 7275, DFID X134 T, (Mr. Daniel)
(BTC D122 0)
e BTC & NCDC 235 (R THEEEEL 3 BB OD U % 2 7 Ltk & B LWEERIEDOHHE T v Y =
7 MEFEMLTEBY, KIEIZH L Tar gy NEBNEEE T,
S EFRFENFITLL T,
BV FaTAOVEa— (WEL AL AW 3 B AT R)
*KIERa—F 43— —L20 W) F=2TLEUGT
Y F =27 MFEEFLOESE, 158 & JFE (principles) D[ Z & 21 % revolving
circle 72 £, 1 LWEE T4 (new methodology of teaching)
64 BRIEX24) ©=a7 b —F—IZxF L C, Trainers’ training (TOT &) % F it
06 4 11 H 30 H[F] X7 K§H] =210 FFfH
WHEIZZ T A5k, SEEFERD Y
ALERL DR T 0 AD T OB T EOHHE
WHEBHRF & L CTH A FERK
AV F2T ARG LT, HELT 774 7 4 20 IAT
o BV F T AR - AFMITE T LTWDEA, EiZ T\, FEREOHIREA & Z
B, TOT WHEIFFNE L7223, MEIL, LAY %27 APRBIGTARYITHEET 20089
DORRREDTOI TR, B THEML, #REE=FV 7 TI0EDHD,
TOT Dk, 7 4 A U 27 b b L—F— HBEBE~OWHEDTOI 5 FREZN, FEHITARH,
BV ¥ 2T MOWRETECET 2 ERNREARZLTEHBY, BIC-NCDC X, 74 LD
Institute of Research of Science Technology (IRST)\Z. #EEDfFEERVEM., FREEKE RS
Do AT, KIE O T Rafli 4 2 RiAz,
BT L COE2 fEiFTIxt L, KIE (T4 TR L TRV B THICILKIE O certificate 73+
Hahs, @EHE S KIETE#O—2 & 70> TH Y, SMASSE WHEIZ LW Z bl BiEEh 238
A% L& KIEZEFRS LD,
AT L~ OHEEAEIN L TR ¥ | fERINIC 9 FERIBBEE DV RIL, BERENR
I TH Y. COE CTEMDEBEM T n 7T L&Ffi L TWD (TTC tutor % KIE 23MJHE
L. £D%#% TTC THEMNHENR FEf SN TWD),
FHHHAENS ., KIE (X INSET IZHOWTIEIAREG &L LTHD LD, HDH W Ear Ly
YEELTHESHAL LTHDLIONEMLIEEZ A, BETHDLZ EBHE SN,

AwEHek 15
Fpa District Education Office O{HFERR A2
H I 2 7 27 H 8:30-9:30
LA District Education Office, RWAMAGANA District
maH (k) Mr. Daniel , District Education Officer
District Education Assistance




= (B7) HIIHIR. =ik - @i - KISAKA - —HAFEE, V27 o FEA ST E

DEO #iik A B Al
District Education Office {%, Mayor 235z /= {L#& . Vicemayor (social affairs $124) 23UKJiE, i

HEBHITBIEHIAR A by, Y LU TR HEBH Y E (District Education Officer: DEO) 3 L OV%
DT VAL NDFr,

DEO IZ7 4 A MU 27 NEHEFT FICA>TWAD, B - T - i8I HEE OB T,

fit7 4 A~V 7 hd DEO &13A 1 HEEBEE SG FEOZHE T—RIZINT D,

T4 AN 7 MR

TN 53K, AR 20 B8 (RASE 6, /ASE 1 4), BiTET%E (Tronc Commun) 1%, 1248 (F4
N3, ASE9, 9B 1 #RIX DTC %) .

AR A BT 50 4, DB 40KITar TN (7T ZGERE),

HE DV 7 v— ME DEO O,

AT S AR AL I & 2 22055 D BUR 7> & D 3fS (capitation grant)

EfE—4 8 7- 1 O capitation grant 1%, #)% L~ULT 5,300 7 T >, BT T 7,000 7
S, BN TPEFEAIEY . FIUTESWTHBEE ) bR AR EH b,
Boarding ZE£4£13 21,000 7 F > Day E7EIT 11,000 7 T L 3B, (Z0M13dH £ 0 B
TiE7eV, CG & FEBEOREIZEFHNHDDN, WMHOAMNH 500, ~H,)
BEKGXRIRG,

Z DAt

M LA~ DOIRZEE OELE IR DT IEN D,

DEO Z#EOEBHRNEZER « ST 212 5D, HELZREKICT S22 bH D0, B
ML, EROZELHY . 25k,

Rl SR 16
N DTC D#%#| & District INSET Centre fiffi D122
H F 2 H 27 H 9:45-11:00
1l Distant Learning Office (Regional Centre), Rwamagana
mas (k) Mr. Kamire, Distant Learning Programme Officer
meH (477) HINHR., =ik - &6 - KISAKA - —HAFEE, 127 > FEAA SRR S

FAEFE T DFID OFHBIC L » THEE SN TWEBHABEIMEIL, BIfE KIE I2XY 4 50
Regional Centre & 6 2@ Provincial Centre 23 E S 1T 5,

EIEEE Tl N S—_R—2OBEHBE I x, BARRE, KREFOEPRELIT> T
%o il EITHT 3 BB HIRIRD 9 6, 2 8] 2 #[E]37D Regional centre (Z7A V) iAA, 2
¥E52F 5,

BEMBBONLY U H N RE LTERY | &5 - (LAGEOMTITHIE LTS, 7RI, &3
B T, B, KEBEFONLEREITETKIE RAHL TV,

HVF 2T KEIKIEDSDEE S TWD T2 SREDNBEANTEOHFIBAR OV *
27 BTIERHG LR,

2006 4= 12 AIZiX SAEMOZBEEBIM 2R T, (500 ADOAFFHED H 5)350 A0S Al LLDT




4 7 e~ G LAFE LTz, BUE, ERBEVHEIZRZEF T, 2007 47 A LY 1,000 4 DA
FHEEUZHET L TETH D, 2007 EnBIEE L7 07T ME 3 EMOTE,) HL,
DFID O 72 LT, TEEY i LiliE TX 2035 % ORBICHET 2 LERH 5,

o DTC Tl H OHFEFILICHMZ IR T A THTHILTND D, ZOFEFKROKEID,

BEOHAIZBE L CLL IO E =TT,
—HEALDO L, 4 LD EERBETHY, 9AVEABE (O HEEK 04) ThHho,
—40 405 LEERHEIT 104 T, 209 L 8ANNT X N(D HEEER 3 4), 2 403 E
ANTH 5D,

sk 17
F District INSET centre {54 i D1 22
H EF 2 H 28 H 11:30-12:00
%P Rukara Teachers Training College
maL (Je7) Mr. Twasinga Didace, Principal
maE (497) LR, =ik - @i - KISAKA - ZHFEE

. £ITH&%6TW@9%2&#GE ZHKET D, 2D RukaraTTC (ZZ D 2 KD 1 ©T,
BE A MRS

. /J\?ﬁ%&é%ﬁﬁif‘\ BRI Y20 | 3EROa—Z,

o HBEHUT 104, EFEIT 100 AFRE,

e Z @ RukaraTTC 72\F A3 HFED TTC T, D 10 KT T 7 TV AFETRENMTHOIL TN D,

o F =7 AN (/=7 D District Trainer) DEENIEEE, =7 CTHEEWHELZZTT-#E 1
4 b TEFE,

gk 18
A Stakeholders’ Meeting
H I 2 H 28 H 9:20-11:00
At MINEDUC
= () Mr. Claver YISA, Director of Policies, Planning and Capacity Building Unit,

MINEDUC, Mr. Barnebe KABAYIZA, Official in charge of Secondary School
MINEDUC, Mr. Herman MANENU, TSC, Mr. Johnston RUTAGARAMBA,
TSC. Mr. Augustin HABYARIMANA, IGE, Mr. Theodore MBONEZA, IGE,
Mr. Sioguatias NYANDEKWE, IGE. Mr. Joseph RUTAKAMIZE, Director of
Curriculum of Science Unit, NDCD, Mr. Alain NIYIBIZI, NCDC, Mr. Jules
Simon MUSABE, NCDC, Mr. Aaron HABARUREMA, NCDC, Mr. Daniel
IYAMUREMYE, Dean of Faculty of Science, KIE

e (499) RILHIE, =ik - &G - KISAKA - ZHAH A, BETE, V7 & F{ES
HMRAR

o KA
PILHE LD, v Zlinbigianz7n =7 MEFEEO L a2 —B X OHBRF 21T
DL EART Y=/ FOLBEBEAFFOZENAZHEOHNTH D Z L LR,




Rwanda Project Proposal
Mboneza FG7A3 i HLIZ 78,
4 =7 SMASSE DfE/
XY BB LY PPT ERHI IS E R,
PIES
NAvy MIRZRITHO TR, 2EE D ASA—F 5%,
Al - BEIPFIZ AR SN TBY BEBW T2 =L TV L5E0H 5D T, 7l
It 4E (Tronc Commun: TC) DZ A %5 &3 2 DITH LV O TiEZRV )y, TTC = TVET 72 &
HIEFIZ AL D XX TiERV 0y, —ASEI (Activity, Student, Experiment, Improvisation) 7 72
—FDarT 7 AR, TCHHEEOIE N Y/ THDHZLE2EZDHE, TCIZT A — A
B THRE, vz N3FHICT 0Tzl FOMERE BT, P FE~0 B & M7
HRE,
NCDC/BTC D7 V) F 27 KMIRD T n =7 FaBET &, BTC & SMASSE [34fi5E L
B o RE,
INSERANEROHEEE MLFEIFRR R L, T XRTOEEDTZO DT nY =7 FThHRE,
KRG LT DR BRI OB AR T HLER S D, IEMERGHT — X ME,
L~ D FEJ A
TNVEALDFvaFla—T 4 3x—F—ORBERLETHY, REICHLANLD,
(Mr.Yisa)
FvaFa—T 02— —|L TSC LCHFE FHHAT (Inspectorate General of Education: IGE)
SBEAF DR 2 AU D5t i,
Frafbb—F—L LT, ZRZTLICABDORENLET, RKIK4AELE, FHmC
¥V T2 D0, DWHEN U ¥ 2 7 AER. INSET i - Efi, £=% V27 74— AN
v IR ELL DEBN DD,
F 2 F IV INSET DAL, EBRE, TRQRELZHA TRETE DHIMTENZ &L
FLV, —FEMIEEZRD R,
FRITRED 0 TIEBROBEI NS LZABIRLTHEH X200 —EFORME 7
TyiaT vy THI LIRS, BMrbERT LV LIV, AT Y= b
FANDF XYV T 4 s ENT 4 T HTHHDTHD,
TH
SMASSE 711 ¥ = 7 b, INSET WM& IZ budget line Z &%} 2 HENH 5, FEMTFRICAN
D LN FE LU, BOR & LT ESSP X° MTEF T CICERERHAE Ok 2 Z LT 5 0
T, TSC <° Secondary Education O TR 2 %,
T4 ANV 7 b b HI INSET EMfRFICERT 5 &,
ZeHkME  (Frequency) & H#ifH
INSET [3KRIRHZ1T 9, LA L. National Exam O & W\ o T2 BB 23 ExHZIET 9 2 & A3 H
Ke7punA X N D D REHTOEE T B R &
AT 4T7




WHEZME DA 2T 47 & LT WHEE THE A~ certificate 523 EE, -7 =7 SMASSE
T, VA7 NVOWHEME T OEIZGEEZH L TEBY, 2454 7 VETHEIZHIOIEES

H T2 3,
Certificate 75 F-HECEALICE < KD ITT H &,
ek 19
K SMASSE OHEEEFH] & i BUf =1 X v b A > b DffEgd,
H F 3 41 H 14:20-15:00
bt MINEDUC
maE (k) Mr. Joseph MUREKERAHO, Minister of State in charge of Primary and
Secondary Education

maH (H77) FHILER., =R - S - KISAKA - —HFFHIE, V7 > RISV %E S

o HMIUHIE LV AREHOHERN L4 ETORETOREFELHH, Z0h T, BEE#
BEYHRBERAOBM, 140 vy arla—F 4 x—4—LEZHB 1 4To0a7 FL—F—
OFLE, INSET & ¥ —DORXEICH L T2 ki L7z,

e HIKEIX SMASSE SHEZ#AT 5 & & bz, BILHEOKBEIZH LT, U FO@Y B %
L7z,

» INSET BV #—L LTk RLVZHLFREET A E LTHHEFTIZ HEX D K 9
T DONREE LV,

> TSCIHHEEEX AT 74 —ADMESIT TEH D0, BIEOHHHATEIAT B Y =7
MZBWTEHEZ 2 —F 4 x— FT5DIX TSC @Y T, v atira—F 1 x—#
— 4 TSC IZHRET 2O & b s,

o REIKEXV, VIUFXOHEEOBRIZF =T LRL-IIIH DD TIERNDOT, VT A
DBRIZH - 72 INSET ZatH L THUHELW SRR H o 7o, BRRICIE, UTOFRHICHE
LTIELWEDZ &,
> WHEEY 22— MInN T v FOh ) FaT AIh> TEKRT D Z &,
> a7 hL—F—BWHEEY 2 — LVOMERRICED D Z &,
> N7 A UREORRTHEKHMENZL N ERH LN > TNDREEE 2,

WHE TIRBEAETE T TRSBBNFEMIZS HE Ad 2 L,
> INSET #FEMiL7=#%. ML —TF—ZEH Ll 20X\ ideni EoAalEEEIC
AT, BNEEMEDH D INSET HIEZHET 52 &,

o LEitzm AL MIx LT, Kisaka HE XV 7 =7 SMASSE O & 277213 6, BIKE DR
HEZEBB LI TR Y27 MEFHE L TN 2 EZF LT,

o RIKEDJICAMDA 7y MIBET HEMIZK L, IUHE - —HAFHE XY | JICA 72,
MR, SHEEM . WEIAMHEE Z BB L, VU AR T =7 a X b (HHE#ERTO
a5, SINEOI@E - HINE - B Y) ZAHET 5 L0 JFAIAKIER O 6 Ciss
AW =L Foy- Y N

o HEIKEMNDLZODH% MM ZERFIL, BANNEBEEZMAT-NWEDRENRHY . GE LT,
BT, 52 HEATREMFAIA D 2007 47 AICPESNTWAHZ L &Rz, 26EK T L




Ak 20

DS SMASSE OBEER & SE B =1 X » b A 2 bk OffERR,
H ¢ 3 A1 H 16:00-16:30

bl AL F— KA AR

mEH (EH) Mr. Dirk BREMS  Attache de Cooperation  #%# 7 /14524
maH (H77) IR, —HMNEE

KILME XY ARERHBN, Yoy =7 FOBEINHIEENE, BIC 7RV 7 FED
TELHE D MBI |2 ORI,

BTC/NCDC 7' 2 ¥ = 7 X 2007 FHIZHE T,

UL —DHEE GO SHRIE 2008 LRI 7 X —MBEARO AR L 72 D,

SMASSE 7mr ¥ =7 MEIBTC 7rY =7 hENE (EEEERORE) 2L T, 7
=— K77 T HBTCORZRIZHA IV T ELIJCARASTL D2 ET . LVEfEL N2 5,
BTC # V¥ a7 A7 vyl MIRANGRENEE DD T, FHlifERE2IHAT 5,

ak ik 21

N National INSET centre i 4fi i D5 52
H I 3 H 2 H 8:00-9:00
Uil Lycee du Kigali
=3 (JehH) Mr. Martin M. MASABO, Director, Mr. Buruno, Trainer of Trainer(TCTP £ /Ji
#). Mr. NSANZABERA (~L¥—HHESNE)
mas (477) LR, =ik - &% - KISAKA - = HAH A

LR L0 AR B8 &350 B2 308,

Z O % National INSET Center & 3% &9 D723 MINEDUC O[] T HAVEXRFIEIL RV,
LU, E@E#EEWHEE > % — (Distance Training Center: DTC) & L CH LIl TW D729,
RS Ty = 7T 5 AR,

PRI 1 & JHRIZ DTC 3 FE DMtk &4 9 O T, INSET 2MRIRHIZ T2 D Thiu, ~
=TT HOIFEEL WV,

JICA & L CIEHBUEETTO T m Y =7 FORBEEZT 2256 D IXRVWOT, DTC &L T
lZ L\, FAWE Gitl’s School D& ¥ /X7 41X E 50?2 —100~150 &4 ThHivix+mo7- & B
D6

DTC OB 1T 200~300 44 < 5\, HAEIZAEET 500 44 < 6 WA DTCIZB ML TV B3,
FAFIT 3 fFI2720 1,500 £41F E172 B,

AETERUE 1,600 44, By, BELFEILY, TERAEERITT 1220 44, 2 100 4. BITE,
A REBEP T 100 42D TE, Lo T, FIE AT 420 41272 5,

School of Excellence D&% E| & BT /-8 E HUE L 2 —HkoOET AR, KWkl zF-> T
WT, TWEENT->TWD, ZEBEFEHBIO LS HRAEENPEFEF->TND, A
R =7, UAUENEONENBE L ENRY OFEETND, ZOFKIX 23 4 OBREFR
BET 10 4PNEANBBTHD, BT 6 LIMNEAN 34T H N WEt 2 24 EA
DENTEN W L ASNEAN, 3T UEN B L AAEAN, SALT EN)




e  BIfE School of Excellence (% 12 #7223, [FRIL 30 12725 Z & REAH, PC 0T R 7p & O
7 EERBEZ TR B,




AHRER S

WOV EHREHE

1. BEBEER - B

LD TR 2003 RIS TEE | 7 2 —BiigEHE ) (BSSP) 235RAE &4v, BEBIOBRIIZAIT 72
B AR N ERICHEE LT D, 2006 4 4 H 1213 ESSP 2SGT S 4L, [JEREBE O 9 Fil ~D LK )
& TR HINRIRICE T BB OHE) D2 SEWT-RELRFEHLE LTHBH L, £off, [#

2T DR - FAA ORISR A ) (Strategic Framework - Science Technology and Research in
Education) Ti&, BHEIBENEE DNMELET XMV MHA L LTESIT 6N TEY | 95 - FEH

BT HHEEM, BURBEMNHE O S AR 2EE G & 2> Tnd, ULk X oz, v
U A DBEBRITHERAE L HE L TODRMBFEE 2> TV D,

VD R TR S MR 7. 2006-2015 ) (Long-Term  Strategy and Financing Framework: LTSFF)
&S THHISHPERR A 2007-2009) (MTER) A SRET 5 Z &2 K - TH - RHIA 72 I EGH
B 23T TV D, 2007 FEOZEE THIL 690 f RWF(149 M) T, 2 bEBEHE O THIL 402 &
RWF(86 {&[1). FREUFEE THOAFHL 288 fE RWF62 (EM)Th b, 7k s 4 —TL o THE
T RVIED B AIEHE A0%), mEEE(30%), AlHEEE(15%), BT EEE(6%), 1%
TEE - WEEANRR(G3%) L BB 2 BEET D, SMEHE~ORE L@V KELZR>TND Z
IR R BN D,

2. PRITE

VU > B EEEMINEDUC) [FITAEDHANLAMUGRIC LV . 7 RICAZ v 7 70 4 BB
DIEHD G 3 REHE - ICT - MH)29 406 72 AR~ & KitE#a/ N L7z, £ OREHR, REHEIX
fiR s CIRER) T, FH - BOR - 5877 5% B (Planning, Policies, and Capacity Building Unit: PPCU)»3 42
TO LNV OHEREEOEN - @D L0, EBERRERITE TN TV, TEHK
ﬁ@g:%%?5%%%%&Lfil%ﬁU%ziA%%fy&~mam)ﬁ?ﬁ%ﬁﬁ
(Inspectorate General of Education: IGE), &% %A 7li%2 (Higher Education Council), [EFRERFE#HS
(National Examination Council)23 %611 5415,

HEV—CAZBER(TSOITHEEH - HMEZH YT HME— DA EHERS & LT 2006 FFI2H721
RE SN2, ARTITETEHBAREZZIT TE T, BUEEF AT T4 —A L WIHLESIT T
HEEANICRE SN TWD, - T, TSC OREEIFIREAHENTEL T, ERCED L H 7%
AL CHE OEH - PHEIHED 2 2MIIREIC 22 > TV e, BB EIT TSCIZ 2007 FEE TR E L

THRSERWFAEMZFH ELTEY a3 vy a VIR LERICIIBEZILRT 2 TETH D,
LoxL7gdd B, 2007 4F 3 ABIME, TSC X AV 7 4 — AL 6 L DHHEA X » 7 PNEEHNITRRE
ENTVDHDORT, BENHEZHLE L THLEIT1HDHTH D,

3. AT

VT FOMBGITEUX, 2006 FOHITITEU ST &0 KRIGICHIBE LT S, #I7 ME kIS
2007 4 3 A HILE, 5 B4 Provinces & % # V), 30 & (District), 450 & 7 # —(Sector), 9,145 & /1(Cell)



IZEk o TR SN TWD, VU U FBUITA %, B E LIc G oMb 2 et 3 5 78t T, i
BERICEIETHTPEL 2> TND,

TR BE T 2 MG TR BRI ZARBUN ., BB H Y E(DEO)E 1, 2 LD T v A Z » MR ER L
N H DR TOHBERE (RFEFRS) 2BET 2, BBUIFOHE THEIZEIC DBEEKS. 2)
RIS R D 3 SIS, 2R S DB AL DEO IC LV KBRS hA A, TEIE
LB B FREANE L S LD A & > TWAD, DEO A WIET A% kAN ik
REAESML, BETHZ LT TNAN, v U — L SBFEOREO D, LRI
T&E DR OEILIRE STV A2, BRIk E X7 B 754 Ministry of Local Governments)(ZJ& i &
TH Y, DEO IFHEZHM L T 2E TIE2, £, MBI TORENRZ D, ZOH
FOFEFITHBEL TWDHE BEVEEY,

4. BEFEOHE

N B OB R ERE (6 F). #iH % HE (Trone Commun, 3 ), # #1425 (Upper
Secondary, 3 4F), mEHE. £ L CTHIN - BEEZBBIM(TVET) LAY 32> T D | 2006 FF£ T
WEHBEDO 6 FHRIPBEHE L S TWZ, 2006 4 4 HI2iE THEEZ ¥ —EBS G
(ESSP)2006-2010) DUGETIZ K- T HEMEHTE 9 FhilIER) BORBTHH S, AiihESEE T
D 9 EMMNIEME - LSRN, VU U ORI R E <AL - #EANT(libre subsidié®) « FANZO 3
FEFUZ 7T DAL, FIEEE TIIRANLD 3%I2T ERVDICK L, FEHEF43%) - mEHE(57%)
TR R E HEIF L TV D ZENEHE L7 X —DRMD—o L LTEIT b D,

1994 FEDOKEFRLUE, VU X OHEBITEMUIEICE O THE LWERLZZIT TV 5, FFICH)
SR TIEL 2005 ARICHIBL R T T YT T 7 U I EE)(65%) & K& < RS 94% % R L T
W5, BUE, PIEHE CIEmWOIRTFE(14%)CF TR (19%) 03777718 D R OK S AR S
THEYH., Hom ERASHORERFELE > T D,

HEEHE ORI INER e RIS D B 0D, 2005 FEOMGEFEN 9% & T H AT T 7
U 71 ) (24%) D3 B 2 WBLRICH B, 2006 FEICETH P EEE O - B5kE Rz
ZEICE ST, ARPEHEORERIERBRATN TN D, L LR bLEEB ORI
B TR+ TR WBLRE B 2 5 &, HEOEDOR TR EIND,

EEHE L, KEZRGICENNREZ 3HELEICHECLAERELH Y, 22 10 FTHEERN 4
fEIZHZA E23 0 | 2005 FRBLET 14 ORFEREBIITH 25,000 A OAEFENIE S A3, MR TF3RIL 3% & 1K
RY- TN T 7 U I (5%) % Tlal-> T\ 5,

TVET v A7 5L LTI, MIEHEE LKA T EBEEZRBII L) V7 —~/VEE L LT, KL

DB A TAE R AEE — A4 720 21,000RWF (4,200 1) . #EAABI A ITAERTASE— A4 72 0 %9 15,000RWF (3000 [, IEfEIZ
IZ—H— AN 4L2RWEZHE S5,

2 DEO (I3 A 7 E5GBFEN G 2 6N TW AW, BUEIRITEZEY B <TiT o,

SDEO Db T U7 LB 15HR,

CHEANIIE L IXHBA G - ERBN A - AR HB AT AR & B ICBUFIC Lo TRBLE D 23, HEITES S NGO 237> T
HERDOZ L,

S UNFROMBFERIL 119% 72728, #Hiitd L TR EMRMBFEEE R Uiz, 2B, MEHEF ICHET DM RofmEHT 0,
2004 7 —%, (UNESCO, 2006)

72004 7 —%, (UNESCO, 2006)

82004 ©F—%, (UNESCO, 2006)



(Artisan) L ~UL(A4) DT E 2 BT D HEFENE 2 —YTORH Y, ZDO LT /7= % L
~UL(A2, A3)DEMIH & BT D MR (Ecole Technique Officielle: ETO, 4 45208 L~
DHEEL, hy T P =T (A0S D WIET 1 7 r~ L WAD)DENTE 2 BT 557 ) B
Hlr5#Be (Kigali Institute of Science and Technology: KIST) (FZHHE L) 5 LW H #EIZ 7
%o F£72.2006 FITIL ETO 248 T Al L-ULER 2 — A DB DBRE SN D7 & FEH O ITVET
B 26 &A% TVET 7 7 Z—DWiwns AT T\ 5,

5. hEHFDOHM

VD EDOHEFLIT 553 (9 BRANLIX 216) BB 5, 2 b0 BRI 3 43D 1 HSEi %%
DI, FeD D3 55D 2 BEI - BT E-ERTH D, FRIZ1LANLBED, 13 H, 47 A,
8-11 HDO 3 ZF W62 0 4 A, 8 A, 11 HIZ& 3 HMRBEOKRANR S 5, HESiBILIGEIMLE
T, HIBZENKE WD, 2RI AGE TIREEITo TV D RN S5 E HD 5,

IANNEHVEESERRIE 2006 A OFE B LBORIC L 0 RPN EE [ S, filiR, EiHE, #
SR RS H TR L R D, BT, VT U FDRI(58%) % 5w D B O a2 1258 9 |
B - £ L L THER 60,0000WF(12,000 FNOEFRNKE L 725,

HEOHEDOHMNS /D &, BREREN —FEOMEL 2> TV, LT FRIOHREIIIFE
L7pW 2 BCKO @i B EOAIEKFE L TR0, AT L LAAHA L BRI ELZ TR L
TWARNWT—=ABREN, Z0), BREONEE /) — MNCEEET Z LITREORERERL S
N5, ) BREICL > THEENRN R 570 PHEAZ2MENEE T D, B, TERAEED
RN DHNARIZB W THEOEOMEN L VBHETHH T, AL FAEENET LTS
LICHENRLETHD,

y

6. HFEFRHA

(1) HEFEOHME

BEOTRMIIEBUFIZ L > TITbi %, DEO NWHERMEZERZ&RIT, #HC®RELIELZ T
BEPAR L, BEL LTEMAT S, ZEOHFMESE L UTHEN Lo EIIFAEE T, RERLA
AREME T/ < BBIFIC L > TIEM SN D OO, BRI 72 2 72 8 O FARE K054 7l R
IRIRNTET TR BIBTF U S SR WA ERIIVIES T Le>Tnd, HL, PHRE
Gy 5 D REEIZ B L TR OMERDSIIER IR < | PRI &7 EO M@ ZRET D DITKE
PEEERLLLTVD, o, RESIFFEZELTEY ., 5598 2 RO L~ KERL 1 HO4
ER 2/ T T D,

O RPN LIRS EHI AR WA, HHRIC & B & 2001 FEHLE T 35%0 PR S R T S D 0
242 T db 5 (World Bank, 2003), JT4E, AR DB OEERHIZICETON TV ABREEZ S L ZORIIBHEL -
LEL BTN D ETREND, BB, MNP RWIZOFRIIRERTH D, B FEOLOERIT, PIEHH
HREBHERL TVET 2BV TCIE LA ETFELRWVWE D Th 5,

10 2 O EEECEM B 2R ESL o 2 AT B HABE,

W e RAFEHT R 2 Lo - D HRITASE » HEASL T 43% 72 DIt L, FAL Tl 54% (ESSP, 2006), 0 HSFASL
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MINUTES OF MEETING BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF RWANDA ON
JAPANESE TECHNICAL COOPERATION FOR
STRENGTHENING OF MATHEMATICS AND SCIENCE EDUCATION IN
SECONDARY SCHOOL PROJECT

The Japanese Preparatory Study Team (hereinafter referred to as “the Team™), organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA”) visited the
Republic of Rwanda from February 20 to March 3, 2007 in order to conduct a project
formulation with the concerned authorities of the Government of the Republic of Rwanda
(hereinafter referred to as “the Rwandan authorities”) to strengthen Mathematics and Science

Education at Secondary level.

During its stay in Rwanda, the Team exchanged views and had a series of discussions with

the Rwandan authorities with regard to the project design and J apanese cooperation on it.

As a result of the discussions, both the concerned Rwandan authorities and the Team drew up

the programme in the document attached hereto.

Kigali, 2 March, 2007

(Coeiiisd i

Mr. Claver YISA Mr. Takahiko SI%IYAMA T
Ag Secretary General Leader
Ministry of Education Japan International Cooperation Agency
The Republic of Rwanda Preparatory Study Team

Japan



ATTACHED DOCUMENT
ATTENDANCE LIST

The discussions between JICA and the Rwandan side regarding the project were held in Kigali.

The Rwandan authorities

Mr. Joseph MUREKERAHO, Minister of State in charge of Primary and Secondary Education,
Ministry of Education (MINEDUC)

Mr. Narcisse MUSABEYEZU, Secretary General, MINEDUC

Mr. Claver YISA, Director of Policies, Planning and Capacity Building Unit, MINEDUC

Mr. Barnabe KABAYIZA, Official in charge of Secondary School, MINEDUC

Ms. Emma RUBAGUMYA, Exccutive Director, Teachers Service Commission Task Force (TSC-TF)
Mr. Herman MANENU, Officer in charge of Teachers’ Training and Development, TSC-TF

Mr. Johnson NTAGARAMBA, Officer in charge of Teachers Management, TSC-TF

Mr. Augustin HABYARIMANA, Subject Inspector, Inspectorate General of Education (IGE)

Mr. Theodore MBONEZA, Regional Inspector, IGE

Mr. Deogratias NYANDEKWE, Subject Inspector IGE

Mr. Joseph RUTAKAMIZE, Director of Curricllum of Science Unit, National Curriculum
Development Centre (NCDC)

Mr. Alain NIYIBIZI, Chemistry Curriculum Developer, NCDC

Mr. Jules Simon MUSABE, Physics Curriculum Developer, NCDC

Mr. Aaron HABARUREMA, Biology Curriculum Developer, NCDC

Mr. Daniel IYAMUREMYE, Dean of Faculty of Science, Kigali Institute of Education

The Japanese side

JICA Preparatory Study Team

Mr. Takahiko SUGIYAMA, SMASSE-WECSA, Chief Advisor, Kenya
Ms. Lynette KISAKA, CEMASTEA, Ministry of Education, Kenya

Ms. Keiko TAKAHASHI, SMASSE-WECSA, Administrator, Kenya

Mr. Tatsubhiro MITAMURA, Human Development Department, JICA HQs
Mr. Takeshi MIYAZAKI, Human Development Department, JICA HQs

JICA Rwanda Office _7 o
Mr. Iwao TATSUMLI, Resident Representative g

Ms. Tomoko SHIMADA, Project Formulation Advisor
Mr. Heinrich MUTSINZI Rukundo, Consultant



1. Back-Ground of the Project

Rwanda’s Vision 2020 aims at the development of a knowledge-based and technology-led
economy. In order to achieve this, the Ministry of Education (hereinafter referred to as
“MINEDUC?”) has been emphasizing human resource development through the promotion of
science and technology at all educational levels. Accordingly, Rwanda’s Education Sector
Strategic Plan for 2006 - 2010 identifies science and technology in education, in addition to

nine-year basic education, as critical priority.

In fact, student achievement in mathematics and science is low; both learner and teacher
factors have been identified as contributing to this. Tn March 2006, MINEDUC conducted a
baseline survey of mathematics and science education at the secondary level. This survey
identified the needs for 1) in-service teacher-training in mathematics and science (98% of
teachers stated that they needed training in teaching and learning approaches) and 2) the

institutionalisation of in-service training.

Since 2001, MINEDUC has been involved in a series of activities in collaboration with
SMASSE-WECSA (Strengthening of Mathematics and Science in Secondary Education in
Western, Eastern, Central and Southern Africa), sponsored by JICA. For instance, MINEDUC
officials participated in and hosted SMASSE-WECSA. conferences, Rwandan teachers
participated in third-country training programmes in Kenya, and experts of SMASSE Kenya
project contributed technical support for a baseline survey of the status of mathematics and

science education in secondary school.

Taking this background into consideration, MINEDUC has requested Japan’s technical
cooperation for the establishment of in-service training of mathematics and science teachers

in Rwanda to improve the quality of teaching and learning at the secondary school level.

2. Summary of Discussions
After a series of discussions, the Rwandan authorities and the Team agreed the following
issues, based on the proposal of the Project.

Both parties agreed that the duration of the Project is to be three years. ﬁ(



The results of discussions agreed are summarized as below:

1

2)

3)

4)

Target
The Project covers all mathematics and science teachers of secondary school in the
whole country. However, the Project emphasises the Tronc Commun level.

The Project targets four subjects of mathematics, physics, chemistry, and biology.

Implementation at the national level
The implementing agency of the Project is to be Teachers Service Commission Task
Force (hereinafter referred to as TSC-TF). MINEDUC commits to appoint one
full-time staff as National Coordinator in TSC-TF and at least one full-time
subject-trainer per subject at the National INSET centre.
The SMASSE Project will be designed in harmony ‘with the on-going project
implemented by Belgium Technical Cooperation/National Curriculum Development

Centre.

Implementation at the district level
MINEDUC will identify District INSET centres according to the number of teachers
to be trained.

Inputs of the Project
JICA Side:
Initial costs (equipping National and District INSET centres)
Training materials and equipment
Experts

Training abroad

Rwandan side:

One full-time National Coordinator

At least one subject-trainer per subject, who, working with Japanese counterparts,
develop training modules and other INSET materials

District Trainers (part-time)

Project office

National and District INSET centres

Running cost (accommodation, transportation, meals of trainees, honorarium of

e 4 77””’
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trainers, etc.) There shall be created a budget line on mathematics and science

INSET in Secondary Education.

5) Institutionalisation of the INSET system

e The institutionalisation of INSET system conforms to the existing education policy
of the Rwandan Government (Education Sector Strategic Plan and Mid-Term
Expenditure Framework).

e MINEDUC commits to confer a certificate to the participants of INSET upon the

completion of all cycles of training.

3. Measures to be taken by the Rwandan side
The following issues should be decided before the second Preparatory Study team of JICA
arrives:
3-1 National level
the number of the National Trainers (full-time and part-time)
the terms of reference of National Coordinator and National Trainers
the annual schedule of National Trainers
the numbers of National INSET Trainees (District Trainers)
the frequency and duration of National INSET
the National INSET centre

the monitoring system of the achievement of the National INSET

3-2 District level
the number of District Trainers (National INSET trainees)
the terms of reference of District Trainers
the selection of District Trainers from practicing teachers
the annual schedule of District Trainers
the numbers of District Trainees (teachers)
the frequency and duration of District INSET
the number of District INSET centres
the District INSET centres
the monitoring system of the achievement of the District INSET

L -
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3-3 Finance of the Project

the team comprising of the Rwandan side and JICA side shall formulate a costed
project document, showing the cost of the Rwandan side and JICA side on INSET

the budget line of mathematics and science INSET in Secondary Education

4. Recommendations from JICA side

e In the selection of both National and District Trainers, preference should be given to those
who have already participated in SMASSE training,

e The selected National and District INSET centres should have laboratories and
accommodation facilities in case of residential training,

e District INSET centres should be able to provide cost-efficient training, ensuring the
appropriate trainer-trainee ratio. It is recommended that each centre cover 200 trainees.

e JICA requires the accurate statistics on mathematics and science teachers to design the

Project properly.

5. Way Forward
MINEDUC as the responsible organisation of the Project is required to coordinate the

activities for starting the project scheduled as follow:

Date Event Major issues to be treated
July, 2007 Second Preparatory Study|Discuss the issues mentioned in Item 3.
Mission of JICA Formulate Project Design Matrix (PDM}
September, 2007  |Signing of R/D Record of Discussions (R/D) which 1s the

official document of the project between JICA

and the Rwandan authorities will be signed.

Project will start.

e The above schedule depends on the progress of the preparation of the Rwandan side

on the issues mentioned in Item 3. — //
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ARER

& HFE : 6% (Sun) - 26% (Sat) May 2007, 20 nights / 21 days

Date Time Schedule Stay
1 6 May KQ472 for Kigali (Arv. 13:15)
Sun Picked by Hired Car, Check In Hotel,
Security Brief from JICA Rwanda Kigali
2 7 May Meeting with JICA Rwanda
Mon Attend JRES - Day 1: Progress & Plans Kigali
3 8 May Attend JRES - Day 2: Key Policy and Strategic Developments
Tue Kigali
4 9 May Attend JRES - Day 3: Policy Areas
Wed Meeting with MINEDUC Kigali
5 10 May Attend JRES - Day 4: Specific Issues
Thu Kigali
6 11 May Attend JRES - Day 5: Conclusions
Fri Kigali
7 12 May Arrange documents
Sat Kigali
8 13 May Arrange documents
Sun Acceptance of Impact Survey Team from SMASSE-Kenya Kigali
9 14 may Sick
Mon Kigali
10 | 15 May Sick
Tue Kigali
11| 16 May | AM | JICA Rwanda Office
Wed PM Meeting with Principal of Kayonza Secondary School + Head
of PTA of Fawe Girls School Kigali
12| 17May | 8:30 | MINEDUC
Thu 12:00 | JICA Rwanda Office Kigali
13| 18May | 8:30 | Visiting Fawe Girls School
Fri 12:00 | JICA Rwanda Office Kigali
14| 19 May Put data in order
15| 20 May Kigali
16 | 21 May 8:30 | JICA Rwanda Office
Mon 12:00 | MINEDUC Kigali
17| 22 May 8:30 | JICA Rwanda Office
Tue 12:00 | Inspectorate Kigali
18| 23 May | 11:00 | Meeting with Mr. YSA
Wed 12:00 | JICA Rwanda Office Kigali
19| 24 May 8:30 | JICA Rwanda Office
Thu Kigali
20 | 25 May 8:00 | DEO’s Training for School Mapping and Planning in
Fri 16:30 | Rwamagana
Report to JICA Rwanda Office Kigali
21| 26 May KQ473 for Nairobi (Arv. 12:30)
Sat
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MINUTES OF MEETING BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF RWANDA ON
JAPANESE TECHNICAL COOPERATHON FOR
STRENGTHENING MATHEMATICS AND SCIENCE IN
SECONDARY EDUCATION PROJECT

The Japanese Sccond Preparatory Study Team (hereinafter referred to as “Team™), organized
by Japan International Cooperation Agency (hereinafier referred to as “JICA”) and headed by
Mr. Shimchi ISHIHARA, wvisited the Republic of Rwanda from August 26 to September 9,
2007 in order to agree on the details of the Strengthening Mathematics and Science in

Secondary Education Project (hereinafier referred 10 as “the Project™).

During its slay in Rwanda, the Team cxchanged views and had a series of discussions with
the Ministry of Education (hereinalter roferred to as “Rwanda side™) on the formulation of the
Project. As a resull of the discussions, both the Rwanda side and the Team drew up the

programme in the document attached hereto.

Kigali, September 7 , 2007
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Mr. Farelsse MUSABEYEZU
Secretary General

Ministry of Education
Republic of Rwanda




ATTACHED DOCUMENT
ATTENDAMNCE LIST

The meetings between Rwanda side and the JICA side regarding the Project were held in

Kigali from Aug 27" to Sep 7', 2007. The participants are listed below.

RWANDA SIDE

Mr. Joseph MURERERAHO, Minister of Statc in charge of Primary and Secondary
Education, Ministry of Education {MINEDUC)

Mr. Narcisse MUSABEYEZU, Secretary General, MINEDUC
Mr. Claver YISA, Director of Policies, Planning and Capacity Building Unit, MINEDUIC

Ms. Emma RUBAGUMYA, Executive Director, Teachers Service Commission Task Force
(TSC-TF)

Ms. D¥ana SENGATI, TSC-TF

JICA SIDE
Preparatory Study Team
br. Shimchi ISHIWARA, Team Direetor, Human Development Department, JICA
Ms. Mary KARIUKI, Academic Head, Biology Education Department, Centre for
Mathematics, Science and Technology Education in Africa (CEMASTEA), Kenya
Mr. Chigiru YAMASHITA, Staff, Human Development Department, JICA
Ms. Keiko TAKAHASHI, Associate Expert, Human Development Department, JICA

JCA Rwanda Office
Mr. Twao TATSUMI, Resident Representative
Ms. Tomeka SHIMADA, Programme Formulation Advisor
Mr. Heinrich MUTSINZI Rukundo, Consultant
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1. SUMMARY OF DISCUSSIONS
On the basis of the proposal of the Project and the draft of the Project Document jointly

prepared by the Rwanda side and the JICA side, the two parties have discussed and agreed
the following points:
1} Traming Structure
2) Project Design Matrix
3) Plan of Operation
4} Organisation Chart
&) Reies of Implementation Bodies
5} Terms of Reference and Criteria for selecting of National Coordinator
7} Terms of Reference and Criteria for selecting of CoreTrainers
5} Terms of Reference and Criteria for selecting of Trainers
9} Terms of Reference of JICA Expert

10} Budget Estimation
These docurnents are atlached in Annex,

2. PROJECT DESIGN MATRIX

2. 1. PROJECT PURPOSE ANP OVERALL GOAL
Both sides agreed that the Project will focus on the improvement of teachers’ ability to teach
mathematics and science through INSET. The improvement of teaching skills and content
mastery has an impact on the quality of learning as the overall goal. Bath sides also agreed
thet baseline and impact survey on teaching and learning will be carried out in order tg
determine the impact of the Project. Furthermare, it is stressed that the Project will support

the institutionalization of INSET system in a sustainable way.

2,2, TARGET GROUP
Both sides agreed that the INSET will be provided to all mathematics and science teachers to

impiave teaching skills and content mastery in mathernatics and science.

2.3 TRAINING STRUCTURE
Both sides agreed on the training struciures as follows.
1} 1 National INSET Centre

2} 11 INSET Centres
Y28 /ﬁgf



3) 8 Core Trainers {for National INSET for Trainers)
4) 88 Trainers {for INSET for teachers)

2.4. NATIONAL INSET FOR TRAINERS
Both sides agreed that third-country experts will conduct training for Core Trainers as well as
Trainers in July n the 1% year. During the 2* and 3" year, Core Trainers will conduct trarming

for Trainers in April.

2.5. INSET FOR TEACHERS
Both sides agreed that INSET for teachcrs will be conducted twice a year for 2 weeks cach
during school holidays in 11 INSET Centres; one for qualified teachers and the other for

ungualified teachers,

3. BUDGET

1} Based on the agreement during the first preparatory study conducted in February-March
2007, both sides confirmed and agreed on sharing cost of the Project as follows.

Rwanda side
Rurning costs for implementation of INSETs
Counterpart personnel both at National and Provincial level
(Mfice space and facilities necessary for the Project
National INSET Centre and 11 INSET Centres
JCA side
Initial cost for equipping INSET Centres
Experts from third countrics and Japan
Cost of training materials and equipment
Training opportunities in third couniries or Japan.

2) It is confirmed that Rwanda side will submit the budget proposal attached in Annex 10 to
the Ministry of Finance and Economic Planning to secure the necessary budpet for the
Project. The team expressed that the budget should preferably be secured under the
recurrent budget in order to institutionalize INSET activities.

3) Both sides agreed that the Ministry of Education will take necessary measures to ensure

secondary schools make a contribution towards TINSET in mathermatics and science.

r
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4, WAY FORWARD
MINEDUC and JICA Team discussed a time framework toward signing of he official

agresment (the Record of Discussions), which shall tzad to the imception of the Project and

agreed as follows:
Date Event Major issues to be treated
The budget for the Project is
5

December, 2007 secured by the Rwanda side,
Becord of Discussions (R/D) which 15 the official

Deoember, 2007 Signing of R/} document of the Prject between Rwanda
authorities and JICA will be signed.

February, 2008 S1arting the Project

%% The above schedule depends on the progress of the preparation of both sides.

)



ANNEX LIST

l. Tramng Structure
1-1 Training Structure for 1% year
1-2 Training Structure for 2™ and 3% year
Project Design Matrix
Plan of Operation
Orpanrzation Chart
Roles of Implementation Bodies
Terms of Reference of National Coordinator
Terms of Reference and Criteria for Sclecting of CorcTrainers

Terms of Reference and Criteria for Seleeting of Trainers

W M R W N

Terms of Reference of JICA Expert

10. Budget Estimation
10-1 Budget Estimation and Demarcation for Stakeholders
10-2 Annual Budget Analysis
10-3 Equipment for INSET Cenlres
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ANNEX 2 PROJECT DESIGN MATRIX
Pregect Title: Strengthening of Mathcmatics and Science in Secondary Education {SMASSE) in Rwanda
Executing Bodies: Ministty of Education (MINEDUC)

Target arca: Nalionwide

Duration: 3 years (2008 - 20010)

Annex 2

- . ] MEAMS OF IMPORTANT
MARRATIVE SUMMARY YERIFIABLE INDICATORS VERIFICATION ASSUMPTIONS
{Overall goal)
The qualily of fearning in secondary | Positive change of stedents’ Project monitoring
mathematics and science is allitude and participation in and evaluation reports
strengthened mathematics and science classtoom | School inspoctors
getivities reports
¢ Project Purpose)
Abiligy of teachers to teach Positive change of teachers"attilude | Project monitoring
mathematics and science is improved { and improved performance in and evalualion reparts
through INSET in secondary schools | subject mastery, pedagogical skills
and resource ulilisation
{Curpuis}
1. The bodics / units to implement By the end of the Project Mroject moniloang There will be

[MSET are pstablished

2. INSET Centres are established

3. Wational INSET for Trainers and
IMSET for mathematics and
scicnee teachers are conducted
and assessed

4. Supporting system for INSET iy
strengthened

1-1 TCR of Trainers for INSET is
set and B& Trainers are
rocroited

1-2 Training fur 8 Core Trainers is
carried oul

I-3  Administraticn strocture is pi
in place

By the end of the Project,

2-1 Hattonal INSET Centre is
established using existiog
facilities

f1 INSET Centres ara
established using existing
facilitics

22

By the end of the Project,

3-1 838 Trainers for INSET are
(rained

Cwer [2 training manuals and
materials arc develaped
Maonitoring and Evaluation
100]s are developed and oused
Over 1500 teachers are traimed

3-2
3.3
3-4

By the end of the Project,

41 Over 3 pewsletters are
published and circulated

4-2 Over 3 seositization
workshops For stakeholders
are conducted

and evaluation reports

prompt release of
funds for the
Project by the
local
administration

Onber training will
nat interfere with
training and other
achvitics of the
Project

Core Trainers and
Tratners will not
leave the teaching
field for another
profession after
training

SMASE-WECSA
will support
SMMASSE Rwanda

»AY




Annex 2

[Actiyities}

-1 To st TOR of Core Trauners
and Trainers

1-2 Ty select Core Trainers

1-3 T'o select Trainers

21 Provide equipment and
materials for Natianal TNSET
Centre

2-2 Establish and provide
equipment and materials for
IWSET Centras

3-1 To coaduct raining for Corc
Trainers in developing training
manuals and materials, M&E
tools

3-2 Te conduct needs assessment
{baseline survey on quality of
teaching and learning)

3-3 To develop training mannals
and materizls

34 Toconduet training for Core
Trainers and &8 Trainers

3-3 To conduct training for 38
Trainers

3-6 To conduct self-assessment of
the National INSET

3-7 Toconduct INSET for teachers

3-8 To conduct assessment of

INSET far teachers

3-9 To conduct impacl survey on
the guality of teaching and
leamning

4-1 To conduct sensitizationd
advocacy workshop for relevant
Provinee and District officials

4-2 T conduct workshops on
INSET managemcri for
relevant Provines and District
officials

4-3  To publish newslelters and
publicize the activities of the
Project

{Inputs)

NCA #ide

|.Initial cost for equipping MSET
Cenlres

2 Experts from third countries and
Japan

3. Training materials and equipment

4. Training opporiunitics in Third
gountries or Japan

Rwanda side

1. Counterpart personne]

2. Office spacc and facilities
necessary for the Project

3. Mational INSET Centre and 1 [

INSET Centres
4. Running costs for the

implementation of the Project

{Preconditicns)

The Govemment
will continue 1o
suppott the Project

IMSET aclivities
will be priotity
assignments ol the
oflicers involved

L] -
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Annex 4

ANNEX 4 ORGANIZATION CHART

National Steering Committee
Chairperson: Secretary General of Ministry of Education
Members:

Executive Directur of
-Teachers Service Commssion Task Force
-Inspectorate General of Education
-Natienal Curriculum Development Cenlre
-Planning Unit of Ministry of Education

-Faculty of Science in Kigall Institute of Education
JICA Expert

11

National Coordination Unit
National Coerdinator {Teachers Service Commission Task Force)
JICA Expert

Il

INSET Centre Implementation Committee:

1 Commiftees
Chairperson: District Director of Education in the district where the INSET
Centre is located
Members:
District Directors of Education of other Districis served by the INSET Centre
Members of the INSET Centre Coordination Unit

Ll

INSET Cenire Coordination Unit: 17 INSET Cenires
Director of Schoo] of the INSET Centre

Director of Studies of the TNSET Centre
(Trainer  from the INSET Centre if any)

«t% |
yeves



Annex &

ANNEX S ROLES OF IMPLEMENTAION BODIES

1. Maticnal Steering Cotnmitiee

The National Steering Commitiee will be established for the effcclive and smooth
implementation of the Project. The National Sieering Committee will meet twice a year in
order to fulfill the following functions.

-Functions

(1) to oversee management and administration of the Project

(2) to approve the Annual Plan of Operations based on the progress and financial reports
submitted by the Mational Coordinator

(3) to evaluate the overall progress of the Project

(4) to give advice and make necessary decision on any major issues arising from or in
connection with the implementation of the Project

-« Composition
Refer to Organisation Chart (Annex 4)

2. National Coordination Unit

The National Coordination Unit will be in charge of the coordination of the Project. The
Mational Coordination Unit will work with the Core Trainers.

-Composition
Refer to Organisation Chart {Annex 4}

3. INSET Centre [rmlementation Commitice

The INSET Centre Implementation Committee will coordinate the Districts served by the
INSET Centre.

-Composition
Refer to Organisation Chart {Annex 4)

4. INSET Centre Coordination Unit
The INSET Centre Coordination Unit will be in charge of the management of INSET Centre.

-Composition
Refer to Organisation Chart (Annex 4)

T



Anncx 6

ANNEX & TERMS OF REFERENCE OF NATIONAL COORDINATOR

The National Cocrdinatoer shall have the foliowing roles and respensibilities:

(1)
(2)
(3)
(4)
(5)

()

(7)
(8)

To evordinate the Project

‘To prepare and develop Annual work plans

To initiate the requisition for funds for the implementation of the Project activities

To develop and defend Budget Statement proposal

To support and supervise the activities at INSET Centres in collaboration with the Core
trainers

To submit bi-annual progress report of project activities to the National Steering
Committee

To conduct internal asscssment of the National INSET

To preparc the framework for implementing and institutionalizing INSET as stipulated in
the National Education Policy

e



Annex 7

ANNEX7 TERMS OF REFERENCE AND CRITERIA FOR SELECTING
OF CORE TRAINERS

1. ToR of the Corc trainers
The Core Trainers will conduct National INSET. The function of the Core Trainers shall be:

(1) To develop and produce training manvals and materials for INSET

(2) To organize and conduct the training sessions at (he National INSET for Trainers

(3) To collaboratively develep the annual work plan

{(4) To collaboratively develop monitoring and evaluation tools

{3) To conduct assessment of National INSET for Trainers and INSETs for teachers

(6) To work in collaboration with the National Coordination Unit in making the bi-annual
progress report of the Project

{7 To support and supenvise Trainers

(8) To adhere strictly to wark ethics as stipulated in the Project Document

2. Criteria for Selecting Core Traimers

{1} Minimum qualification of hachelor’s degree in science or mathematics
(2) Must be a professional in mathematics and science education

{3) Must have a minimwm of 5 years of teaching experience

{4) dust show high level of dedication and commitment to duty

{5) Must be computer literate

{(6) Participation in a previous SMASSE training highly desirable

(7) Preferably have a good commend of both English and French

_/@&f
L7 -



Anncx 8

ANNEX 8 TERMS OF REFERENCE AND CRITEIA FOR SELECTING
OF TRAINERS

1. ToR of Trainers

Trainers will be mathematics and science teachers of secondary schools. They will be

assigned on pari-time basis to the Project to implement INSET for teachers and related
activities. The roles and responsibilities of the trainers shall be;

(1) To organize and conduct the training sessions at INSET for teachers
{2) To collaboratively develop the annuoal work plan

(3) To collaboratively assess the INSET for teachers

{4} To support and supervise classroom tcachers

(5} To adhere strictly to work ethics as stipulated in the Project Document

2, Criteria for Selecting Trainers

{1) Minimum qualification of a bachelor’s degree in science or mathematics
(2) Must have over three years of tcaching experience

{3 Must be currently teaching mathematics or science

{4) Must show high level of dedication and commitment to duty

(5} Computer literacy is an added advantage but not a requirement

{6} Participation in a previgus SMASSE training highly desirable

L
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Annex 9

ANNEX 9 TERMS OF REFERENCE OF JICA EXPERT

JICA shall dispaich an expert {(INSET Management / Project Coordination) whose function
are to

{1) Advise and assist National Coordinator, Core Trainers, 1rainers in the implemantation and
management of the Project

{2) Give advice Lo the counterparts on manitoring and evaluation aspects

St x/"'? -
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ANNEX 10-2 ANNUAL BUDGET ANALYSIS

First Wear (2008) Detail Budpet Anadysis

Annex 10-2
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Hecond Year (2009) Detail Budget Analysis

Annex 102

Quancing
Tiema Unit Coslin RwF Package | Persons Toral Exiimuie Peaponmbike CIrERnitaiadl
Yeangan for I raicary 2, 1 E 152 i MATHERUC
Arccommadation for Trainers 2,0000 E ¥ 2,298,000 MINEDUC
e cal 1, ] E] £ 2% 0] MENEGLI
ot Trainers Honomanum B, 0 ] | LIl SMIMLELLUC
LItil iy sl (WRater, TGleconeiby ece) I09.El:¢1 2 1 215,000 WIREIHAC
I:;g;?; Lzlm;::rd Cownlnes fwclede Meol and Hﬁ.ﬂﬂ N 8 4,360 0000 Aca
Traivaas Aar Tickel 3BI..50(4 k E 3,057 00 NCa
VISA 17,250 ! A L0 MINERUC
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ANNEX 10-3 EQUIPMENT FOR INSET CENTRES

1. Equipment provided for the National INSET Centre

Unit Cozt in BwE Cuantity Anvauet
ieskiep Compulers DA 4 2 400,004
Pholgeapies 865,000 | 565,000
Printer 255,000 L 215,000
Projector |, 200, 30 | 1,200, 08
s 200,060 4 800, 0tHy
Cabinal L0, 000 5 500,000
Wideo Camera 200,060 l 200,004
While Board 0D (HA) 4 400, DY
Stabilizer 25 (KD 4 L0k, (k)
Gensrator L, 306,10 | L 500,
Scanncr 1 50, (W L 150, HHA
Library matcriat {books} 7,01 101} T, HK]]
Lab Tquipieat &
Renovation & Bedding [Nl ] | 4 0, (HMH)
Taotal Amgunt 10,820, 0400)
2, Equipment provided for the INSET Centres
LInit Cgst in K| LJalitiey AT il
Deskiop Computers 40, TH)0H 2 1,400,000
Flash [Yisks 44,0008 2 £0,000
Phaotooopier LR 1 B6 5,000
Franer 215,000 i 215,000
Projecior 1,200,000 1 1,200,000
s 26000 2 400,00
Cebinat 100,[KK) 2 2EH) 0
White Board 2000008 1 200,000
l.ab Fquipment &
Renovation & Bedding 1,400,000 1 1,400,000)
Likrzry material {books) 7004 104 006N
Furniture A0, 0N L B0.000
Srabitizer 25,100 2 F00, 004
Amount for Provingisl Cenlee TAL0,000
Tatal Amaunt farld) o 73,100, 00
3. Fawe Girl's Schaol as a2 INSET Centre
Uinil Cost in Bwf Quantity Amgunt
Dieskiop Computcrs TR 0K z 1,400,040
Elash Disks 40,0063 2 80,000
Printer 215000 1 215 Gy
UPE 200000 2 S0, 00N
Cabinet 10 KD 1 118,040
White Board 2003000 1 20,000
Furnitur= GO0, 001 1 W), 000
Stabilizer F5 0N 2 50,000
Tedal amount 3,045,000

25
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RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF RWANDA ON
JAPANESE TECHNICAL COOPERATION FOR
STRENGTHENING MATHEMATICS AND SCIENCE
IN SECONDARY EDUCATION (SMASSE RWANDA) PROJECT

Japan International Cooperation Agency (hereinafter referred to as “JICA")
through its Resident Representative of Rwanda office had a series of discussions with the
authorities concerned of the Government of the Republic of Rwanda (hereinafter referred to
as “the Rwandan authorities™) for the purpose of working out the details of the technical
cooperation program concerning Strengthening Mathematics and Science in Secondary
Education (SMASSE Rwanda) Project (hereinafter referred to as “the Project™). The both
sides also discussed desirable measures to be taken by JICA and the Government of
Rwanda for the successful implementation of the above-mentioned Project.

As a result of the discussions and in accordance with the provision of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of the Republic of Rwanda signed in Kigali, Rwanda on January 14", 2005
(hereinafter referred to as “the Agreement”), JICA and the Rwandan authorities agreed on
the matters referred to in the documents attached hereto for the successful implementation
of the Project.

Kigali, 31 January, 2008

g

" Mr. Joseph MUREKERAHO Mr. Iwao TAT ML s
Minister of State in charge of Primary and  Resident Repr Zentative
Secondary Education, Rwanda Office &7 Office 2
Ministry of Education Japan International Ation Agency
Rwanda Japan
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THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE
REPUBLIC OF RWANDA

(1) The Government of the Republic of Rwanda will implement Strengthening
Mathematics and Science in Secondary Education (SMASSE Rwanda) Project
(hereinafter referred to as “the Project™) in cooperation with JICA.

(2) The Project will be implemented in accordance with the Master Plan, which is
given in Annex 1.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article 3 of the Agreement, JICA, as the executing agency for technical cooperation
by the Government of Japan, will take, at its own expense. the following measures
according to the normal procedures of its technical cooperation scheme.

(1) DISPATCH OF EXPERTS

HCA will provide the services of the Japanese experts as listed in Annex 2. The
provision of Article 5 of the Agreement will be applied to the above-mentioned
experts.
{2) PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter

* referred to as “the Equipment™) necessary for the implementation of the Project as

listed in Annex 3. The provision of Article 7 of the Agreement will be applied to the
Equipment.

(3) TRAINING OF RWANDAN PERSONNEL IN JAPAN OR THIRD COUNTRIES
JICA will train the Rwandan personnel connected with the Project for capacity
building in Japan or third countries.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
RWANDA '

{17 The Government of the Republic of Rwanda will take necessary measures g
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Project by all related authorities. beneficiary groups. and institutions.

(2} In accordance with the provisions ol Article 4 of the Agreement. the Government
of the Republic of Rwanda will ensure that the technologies and knowledge acquired
by the Rwandan nationals as a result of Japanese technical cooperation will contribute
to the economic and social development of Rwanda.
\

{3} In accordance with the provisions of Article 5 of the Agreement. the Government
of the Republic of Rwanda will grant in Rwanda privileges. exemptions and benefits to
the Japanese experts referred to in 2.(1) above and their families..

{4) In accordance with the provisions of Article 7 of the Agreement. the Government
of the Republic of Rwanda will take the measures necessary to receive and use the
Equipment provided by JICA under 2.(2) above and equipment. machinery and
materials carried in by the Japanese experts referred to in 2.(1) above.

(5) The Government of the Republic of Rwanda will take necessary measures to
ensure that the knowledge and experience acquired by the Rwandan personnel through
the technical training in Japan or third countries will be utilised effectively in the
implementation of the Project.

{6} In accordance with the provision of Article 5 of the Agreement. the Government of
the Republic of Rwanda will provide the services of Rwandan counterpart personnel
and administrative personnel as listed in Annex 4.

{7} In accordance with the provision of Article 5 of the Agreement. the Government of
the Republic of Rwanda will provide the offices and facilities as listed in Annex 5.

(8) In accordance with the laws and regulations in force in Rwanda, the Government
of the Republic of Rwanda will take necessary measures to supply or replace at its own
expense machinery, equipment, instruments, tools, spare parts and any other materials
necessary for the implementation of the Project other than the Equipment provided by
JICA under 2.(2) above.

(9) In accordance with the laws and regulations in force in Rwanda, the Government
of the Republic of Rwanda will take necessary measures to meet the running expenses
necessary for the implementation of the Project.

"ADMINISTRATION OF THE PROJECT

AY
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“MINEDUC™), as the Project Director. will bear overall responsibility for the
administration and implementation of the Project.

(2) The National Coordinator, appointed from Teacher Service Commission (herein
after referred to as “TSC™), will be responsible for the overall coordination for all
project activities.

(3) The Core Trainers, appointed from TSC, will assist the National Coordinator in
implementation for all project activities,

(4) The Directors of INSET Centre Coordination Unit will be responsible for technical
matters of the Project in collaboration with National Coordination Unit.

(5) The Japanese Experts will provide necessary recommendations and advice to the
Project Director, the National Coordinators, and other Rwandan counterpart personnel
on any matters pertaining to the implementation of the Project.

(6) The Japanese or third country experts will give necessary technical guidance and
advice to the Rwandan counterpart personnel on technical matters pertaining to the
implementation of the Project.

(7) For the effective and successful implementation of the Project, National Steering

Committee and other implementation bodies will be established whose functions and
compositions are described in Annex 6.

5. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the Rwandan

authorities concerned, at the middle and during the last six months of the
cooperation term in order to examine the level of achievement.

6. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Rwanda undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project

/,.-;--——w\ 1u;uinnw ﬁom occurring in thc Course oi or mhum% connected with the dlschars,

=
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7. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the
Republic of Rwanda on any major issues arising from, or in connection, with this
Attached Document.

A

8. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Rwanda,
the Government of the Republic of Rwanda will take appropriate measures to make
the Project widely known to the people of the Republic of Rwanda.

9. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three (3) years from 1% February, 2008.

ANNEX 1 MASTER PLAN
ANNEX 2 LIST OF EXPERTS
ANNEX 3 LIST OF MACHINERY AND EQUIPMENT

ANNEX 4 LIST OF THE RWANDAN COUNTERPARTS AND
ADMINISTRATIVE PERSONNEL

ANNEX 5 LIST OF LAND, VARIOUS BUILDINGS AND FACILITIES

ANNEX 6 ROLE OF BODIES FOR THE PROJECT
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ANNEX 1 MASTER PLAN
1. Objectives of the Project
(1) Overall goal: The quality of learning in secondary mathematics and science is
strengthened.
(2) Project Purpose:  Ability of teachers to teach mathematics and science is improved
through INSET in secondary schools.

2. Outputs of the Project

(1) The bodies / units to implement the INSET are established

(2) INSET Centres are established

(3) National INSET for Trainers and INSET for mathematics and science teachers are
conducted and assessed

(4) Supporting system for INSET is strengthened

3. Activities of the Project

(1-1) To set TOR of Core Trainers and Trainers
(1-2) To select Core Trainers

{1-3) To select Trainers

(2-1) Provide equipment and materials for National INSET Centre
(2-2) Establish and provide equipment and materials for INSET Centres

(3-1) To conduct training for Core Trainers in developing training manuals and materials,
M&E tools

(3-2) To conduct needs assessment (baseline survey on quality of teaching and learning
(3-3) To develop training manuals and materials

(3-4) To conduct training for Core Trainers and 88 Trainers

(3-5) To conduct training for 88 Trainers

(3-6) To conduct self-assessment of the National INSET

{3-7) To conduct INSET for teachers

(3-8) To conduct assessment of INSET for teachers

(3-9) To conduct impact survey on the quality of teaching and learning

(4-1) To conduct sensitization/ advocacy workshop for relevant Province and District officials
(4-2) To conduct workshops on INSET management for relevant Province and District
officials

(4-3) To publish newsletters and publicize the activities of the Project
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ANNEX 2 LIST OF EXPERTS {from Japan and third countries)

i. Long-term Expert
One (1) INSET planning and administration / Coordinator
2. Short-term Experts
Experts from Japan and SMASE-WECSA in the field of:
(1) Mathematics Education
(2) Physics Education
{(3) Chemistry Education
{4) Biology Education
{(5) Educational Evaluation
{6) School Management and Administration
If necessary, some more short-term experts may be dispatched according to the needs
for smoother implementation of the Project.
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ANNEX 3 LIST OF MACHINERY AND EQUIPMENT

JICA will provide the following equipment necessary for the implementation of the

Project:

1. Equipment for the field of Mathematics
2. Equipment for the field of Science (Chemistry, Biology and Physics)
3. Bquipment for the In-Service Training

Note: The contents, specifications, and quantity of the equipment above to be provided
are to be determined between the Japanese experts and the Rwandan counterpart
personnel based on the Annual work plan of the Project, within the allocated budget of
the Japanese fiscal year.
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ANNEX 4 LIST OF THE RWANDAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

1. Counterpart personnel
Al

(a) One National Coordinator
{b) Eight Core Trainers (Two for Mathematics, two for Biology, two for Chemistry,

two for Physics)
{c) 88 Trainers
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ANNEX S LIST OF LAND, PREMISES, AND FACILITIES

- Land. premises. and facilities necessary for the Project (National INSET Cenure and

INSET Cenitres.)

A

.Rooms and facilities necessary for installation and storage of the equipment in

selected schools/venues in the pilot states

. Offices and facilities necessary for the Project within the Headquarters of Ministry of

Education

. Other facilities mutually agreed upon as necessary for the implementation of the
Project
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ANNEX 6 ROLES OF VARIOUS BODIES FOR THE PROJECT

I. National Steering Commitiee (NSC)

‘The National Steering Committee will be established for the effective and smooth
implementation of the Project. The committee shall be chaired by the Secretary
General (MINEDUC). who shall take responsibilities for the project overall
management and implementation. It will consist of the Executive Directors of TSC.
IGE, NCDC, Primary and Secondary Education unit. planning unit in MINEDUC.
Faculty of Science in KIE (Kigali Institute of Education) and JICA Expert. The
National Steering Committee will meet twice a year in order to fulfill the following
functions.

{1} Functions
(a) To oversee management and administration of the project
(b) To approve the Annual Plan of Operations based on the progress and
financial reports submitted by the National Coordinator
(¢) To evaluate the overall progress of the project
{d) To give advice and make necessary decision on any major issues arising
from or in connection with the implementation of the project

(2) Compositions

Chairperson: Secretary General of Ministry of Education

Members: Executive Director of
-Teachers Service Commission Task Force
-Inspectorate General of Education
-National Curriculum Development Centre
-Primary and Secondary Education Unit of Ministry of Education
-Planning Unit of Ministry of Education
-Facuity of Science in Kigali Institute of Education
JICA Expert

2. National Coordinating Unit (NCU)

National Coordination Unit will be in charge of the coordination of the project. The
NCU will work with the Core Trainers

~ . W
X 0!11{;9 }::"‘
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Reter 10 Annex 5 of the Project Document
(2) Compositions
(a) the National Coordinator

{by JICA Expert

INSET Centre Implementation Committee

The INSET Centre Implementation Commiitee will coordinate the Districts. INSET
Centre Implementation Committee chaired by District Director of Education in the
district where the INSET Centre is located. consists of the Directors of Education
from other districts served by the INSET Centre and members of the INSET Centre
Coordination Unit.

(1) Compositions
Refer 1o Amnex 5 of the Project Document

INSET Centre Coordination Unit

The INSET Centre Coordination Unit will be in charge of the management of
INSET. The INSET Centre Coordination Unit will work with the Trainers. The unit
consists of Director of School of the INSET Centre. Director of Studies of the
INSET Centre and Trainer from the INSET Centre if any.

{1} Compositions
Refer to Annex 5 of the Project Document
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF RWANDA
ON
JAPANESE TECHANICAL COOPERATION
FOR

STRENGTHENING MATHEMATICS AND SCIENCE
IN SECONDARY EDUCATION (SMASSE RWANDA) PROJECT

With regard to the Japanese technical cooperation for Strengthening Mathematics and
Science in Secondary Education (SMASSE Rwanda) Project (hereinafier referred to as “the
Project”), the Resident Representative of Japan International Cooperation Agency
(hereinafter referred to as “JICA™) Rwanda Office had a series of discussions with the
Rwandan authorities concerned about the formation of the Project.

As a result of the discussions, both sides agreed to summarize the matters referred to
in the document attached hereto as a supplement to the Record of Discussions.

Kigali, 31 January, 2008

> S
Mr. Joseph MUREKERAHO Mr. Twao TA
Minister of State in charge of Primary and Resident Re zfsem'}‘\g%
Secondary Education Rwanda Offiags,
Ministry of Education Japan Interna ration Agency
Rwanda Japan
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ATTACHED DOCUMENT
The discussions were held at Kigali with the participants listed below:

Rwandu side

Mr. Joseph MUREKERAHO, Minister of State in charge of Primary and Secondary
Education, Ministry of Education

Mr. Mr. Naicisse MUSABEYEZU, Secretary General, Ministry of Education

Ms. Emma RUBAGUMYA, Executive Director, Teachers Service Commission Task Force
(TSC-TF)

Japan side

Mr. Iwao TATSUMI, Resident Representative, JICA Rwanda Office

Ms. Tomoko SHIMADA, Programme Formulation Advisor, Human Resource
Development, HCA Rwanda Office
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1. PROJECT TITLE
Strengthening Mathematics and Science in Secondary Education (SMASSE Rwanda)
Project

2. SCOPE OF TECHNICAL COOPERATION
The Project Document is shown in the APPENDIX and explains the detail of the Project
background, the design, the administration and the pre-evaluation of the Project.

3. COST SHARING OF THE BUDGET

Both Japanese and Rwandan sides have jointly elaborated the details on cost sharing for
the implementation of the Project through the Japanese Preparatory Study Team dispatched
in August-September 2007. The details of the cost sharing are shown in the Project
Document, which are the guideline for both sides. Both Japanese and Rwandan sides should
make joint efforts to secure the necessary budget allocation and its disbursement. Moreover,
detail budget will be consulted among both parties each year according to the progress of the
Project,

4. PROJECT DESIGN MATRIX

The Project will be implemented within the framework of the Project Design Matrix
(PDM) shown in ANNEX2 of the Project Document. The PDM is an effective tool for
managing and implementing projects/programmes. The PDM is characterized as follows:

(1) PDM is a logically designed matrix which defines the initial understanding of the
framework for the Project and indicates the Jogical steps towards the achievement
of the Project Purpose. -

(Z2)  PDM is to be flexibly developed according to progress and achievement of the

Project, upon agreement between the Japanese and Rwandan sides.

(3)  Itisalso used as a reference for monitoring and evaluating the Projects.

5. PLAN OF OPERATION

The Plan of Operation is shown in ANNEX3 of the Project Document. It is to be drafted
by the Rwandan counterparts and the Japanese side jointly and is to be submitted to the Joint
Coordination Committee. The activities are subject to change within the scope of the Record

of Discussions, if necessity arises in the course of the Project implementation.

6. ADMINISTRATION OF THE PROJECT

The organization chart of the Project is shown in ANNEX4 of the Project Document.
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APPENDIX :  Project Document

—113—



..........
llllllll

Republic of Rwanda

Strengthening Mathematic And Science in
Secondary Education { SMASSE Rwanda)

Project

Project Document

MINISTRY OF EDUCATION / JAPAN INTERNATIONAL
COOPERATION AGENCY
(MINEDUC / JICA)

January 2008

]
leA Janan i~ternatiora Coopaerdtion Agenty

SMASSE Rwanda €2008
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ANNEN S ROLES OF EMIPLEMENTAION BORES

PN STeet o
Phe Sativmab Swering Commitiee will e cstablished e e ctfectivg ot s
rplementition of the Prodect. Thie Nation! Seerh Committer Wil et i jee NI

srder to ful il 1he T'i'J”H\\'IH\i:', FuTic i

Functios,

Chy T o ersec e ment and sehministrationg of i Pro e

E20 o approve the Apnuad Plan of Operations aead o the prosress and Dnaneial P
subaritted by the National Coodinaror

(3 o evaluite the overall progiess of e I'royjuc

P e pive adviee and make necessary decision on IS NRLOE I AT IE T or i

cotmneetion with the implementation of he rojest

- Copipaxition
eeter o Organisaton € lart CAAoex 4)

2oNaienal Covrdintion it
The National Coordinuaion Unit wWill bein eharge of the coondination of the Project, T he
Satienad Cowrdination Uit swill work with the Cope Traingers,

-Ulirmpsilion

Refer to Chgamisation Chart (ANex 1

SOANSET Centre Tmplementation Comimitive
The INSET Centre dmplementation Commitiee will coordinae the Districts served by the
INSET Cempe,

-Composition
Refer to Organisation € hart {Anney 4)

4. INSET Centre Coordination Unit
The INSET Centre Coordination Unit will be in Charge of the managerent of INSE'T Centre,

-Uamposition
Refur 1o Organisation Chart i Annex -
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Saviennal Coerdiater shall Base e Tdlowing voles snd rospeonsiiitne;

P oty the Project
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LE s,

oy subiit bi-anmial peogress weport of project aclivities we e Sational Steering
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Forgomduct imternad assessinent of the Bationa (NS

Toprepare the fanmework Tor implementing and stitgtionalizing INSEF U as stipulated in

the NaGomal Fducation Poticy
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ANNEXN T TERMS OF REFFRENCE AND CRIFFRIA FOR SF1ECTING
OF CORE TRAINE IS

[, ToR of the Cure teainees
[l Cete: Trainwers sl vomdue Sooriona] NS0, Fhe Dt o the Cone Traners Sl e

Chr Bevdesvdope gd prosduee ticning manuals and materials Tor TSNSt

E Fo argamize wned condoct die taining sessions o the Nations? INSF U Tor Drainers

(30 Tocollaberatively develop the il work plan

Lo cotlabarativels develop manitoring and evaliation tmls

E3 To vonduel isessment ol National INSET for Lrainers and NS T o tenchors

{0} o swork e collaboration with the Btional Coosdination it m wth iy e Bi-ameal
progress report of the Proect

(7 T suppert and supervise Frainers

(8 Todudhere stractly o work ethics w stipubind inthe Praject Docynent

2. Cviterin Tor Selecting Corve Trainers

(1 Mininson gridilication of hachelor s deproe inseienee or rathenatios
{00 Nust by o prefessionad in athematios wind seienee education

(3 Must huve o misitn of 3 years of weaching expericnec

G Mustshow high level of dedication and commiiment w dury

15) Must be computer etate

(00 Participation in o previous SMASSF-training highly desirable

(7Y Preferably have a good conunend of both English and French
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Fraences will be masthenstion s sciviee weacliors of seeoridars sehonls They will by
dsaagned on partaime hasis o the Projegrn 1w miplenient INSED for teachers il related

aCONites, i pedes amd eesponsibifirics of the tainers shall e

() Toovganie and conduct the roining sessions ar INSET Bt vechors
20 T cotliharatively develop e nnual work, pli

(31 Tocollabartively assess the INSET [or leachors

CH T supportand supervise elsseoom e hers

U3 Lo adhere stretly to work ethics o stipulatedd in the Project Document

2. Criterin for Selecting Trainers

E0 Minmuny gualification of wbachelors degiee in seienee or mathentios
{2y Mt bave over hyee years of rehing exputine

(3 Must be ¢urrently teaching mathemutics or seienee

{4) Must show high level of dedication and commitment to duty

(5) Computer literwy is an adeded idvantage but et w requirenient

(60 Purticipation in a previous SMASSE waining highly desirahle
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