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4. EMRE

Agencia de Cooperacion Internacional del Jaén (JICA
Mid-term Evaluation Team)

EME<HBARAFEMZE>

Questionnaire to Japanese Expert

<Questions concerning Relevance and Project Design>

1.

To what extent is the Project consistent with the national development plan or policy of the
country? (FEIZEBHEEE - BUR & DS 1)

To what extent is the Project consistent with the educational development plan or policy of the
country? ([EIZFZEBAFEEHHE - BUK & OFEGM)

To what extent is the Project consistent with the needs of the target group? (¥ —7%" > K27 /L—
TD=— R L OFEELE)

Has each of the activities been well-linked and effective enough to produce the output? (fiE % @
TEENL D E<HEODE, FERMICERZED L D ITTFA SN TWD D))

With reference to PDM, is the Core Group appropriate as a direct beneficiary group? (PDM (2
oL, a7 7 n—70A "= 3EENZEH & L CEDD)

With reference to PDM, are the teachers of pilot schools in the educational district 08-05,
Santiago as an indirect beneficiary group? (PDM (ZHES L, o F v GHIX DA 1 v K
ROHE TN ARE & L CEn)

<Questions concerning Effectiveness>

1.

To what extent the Output of the Project has been achieved with reference to PDM?
PDM IS L, Fuy =7 FORERIZEDREER STV D))

To what extent the Purpose of the Project has been achieved with reference to PDM?
(PDMIZHEBH L, ry =7 F AT EOREER I TWD D)

Concerning those achievements above, what have been contributing factors?
(EREOEEBRBUZR LT, £ OEBRERII))

Concerning those achievements above, what have been impeding factors?
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(EFEDERRDUCE LT, £ OMHEZER 7))

<Questions concerning Efficiency>
1. To what extent have the inputs from the Japanese side been appropriate to conduct a series of
activities with regard to the following matters? How about their quality, quantity and timing?
LU FOHFEEIZSE, AARROBANZ—EDOTEE 21T 5 72D EDORREEY) ThH > 72D,
ZTOHE, B, XAITIEEITHoTD)
@ Advisory team (national Consultant)

@ Regional training of core group in Japan and Honduras
Also, what kinds of changes in their work performance are observed after receiving training?

(@ Expenses necessary for the implementation of the Project (expenses for printing materials
for the validation in pilot schools, etc.)

@ Technical assistance for PROMETAM in Honduras like additional training and monitoring
by the expert of the Regional Project on demand

2. To what extent have the inputs from the EI Salvadorian side been appropriate to conduct a series
of activities with regard to the following matters? How about their quality, quantity and timing?
LA FoFHIZOE, FI=AAOBRNI—EDIFE 21T 5 72O EOREHY TH -
e, ETOHE, &, FAILTIEEI ThoT)
(D Core Group (1 coordinator/INAFOCAM, 4 members of curriculum team of mathematics
area/SEE, 1 personnel in charge of the validation/SEE, Santiago)

@ Project offices and other facilities necessary for the Project in SEE

(@ Expenses necessary for the implementation of the Project

@ Training in mathematics update by INAFOCAM
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<Questions concerning Impact>
1. What kinds of effects or repercussions have been observed through the implementation of the

Projectso far? (7'v ¥ =7 NEMIC XL 2B LNFEE LTITNH 500
@ Positive ones (HEM 72 H D)

© Negative ones (FFEH72H D)

To what extent the Overall Goal of the Project will be achieved in the foreseeable future with
reference to PDM? (PDM (ZfRS L, Py =7 b b7 B IX Rt 5 & T & OfLE
ER IS & TREINDD)

Concerning the expected achievements above, what will be considered as contributing factors
and impeding factors at the moment? ( EEEO PRI D EHRDUCEAL T, ED XL 972 EH

BREEIA & ILEZERN N B 2 6500

<Questions concerning Sustainability>
1. To what extent the sustainability of the Project can be assured from the following aspects?
@ Policy and institutional aspects (B - HlIlEEAYELE N S)

@ Organizational and technical aspects GiELfk « FLATHOBLE N S)

@ Budgetary and financial aspects? (B « E&ME S D)

2. How do other donors recognize the Project? (i K7 —i3A7 w7 FE2ED X H 1T
LTCW50)

<Questions concerning Project Implementation Process>

BN

1. Was the project management structure appropriate and functional? (7'v =7 kO 3FEfEEE;

RG>, BREEL TV D82

2. Have the activities been conducted along with the Plan of Operation? (EEhFFEZR 275 > T

EENIAT O TN D D)
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How has the communication been done? To what extent has the communication among the
stakeholders been smooth? (BAfREMIZED L aIa=r—Ta &Ko TWDHD,
FEBGE L E ORRE A L— X))

To what extent does the Ministry of Education have ownership toward the Project? (& 1%

K7zl MR LTEDREYFEEREZFE->TW5E))

To what extent does the Core Group have ownership toward the Project? (=27 7 /L — 7 134K~
BY =y MR L TCEDOREYERERLFF>TNDH))

Have there been any major occurrences or changes of the important assumptions? If any, how
the Project coped with the situation?  (E K72 FIEB ISR O EIZH > 1208, HI
X7y Fe L TED LIRS L))

Thank you very much.
EIYLHONE S T NE L,
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BEWE<ar7IIn—7>
Questionnaire to Core Group
Cuetionario para el equipo nucleo

<Questions concerning Effectiveness>

Preguntas sobre efectividad

1. To what extent the Output of the Project has been achieved with reference to PDM?
¢Hasta donde los Resultados Esperados del Proyecto se han logrado ?

2. To what extent the Purpose of the Project has been achieved with reference to PDM?
¢Hasta donde el Objetivo del Proyecto se ha logrado segun PDM?

3. Concerning those achievements above, what have been contributing factors?
¢Cuales son factores que han contribuido para dichos logros?

4. Concerning those achievements above, what have been impeding factors?
¢Cuales son factores que han impedido a dichos logros?

<Questions concerning Efficiency>
Preguntas sobre eficiancia
1-1.To what extent have the inputs from the Japanese side been appropriate to conduct a series of
activities with regard to the following matters? How about their quality, quantity and timing?

¢Hasta donde los inputs de la parte japonesa han sido apropiadas para ejectar una serie de
actividades desde los puntos de vista de calidad, cantidad, y tiempo?

@ Advisory team (national Consultant)
El equipo de consejo  [Consultor(a) nacional]

@ Regional training of core group in Japan and Honduras
Capacitaciones regional para el equipo nucleo en Japon y Honduras

(@ Expenses necessary for the implementation of the Project (expenses for printing materials
for the validation in pilot schools, etc.)

Gastos necesarios para la implementacion del Proyecto  [gastos para imprimir materiales para

validacion en los escuelas enfocadas)

@ Technical assistance for PROMETAM in Honduras like additional training and monitoring

by the expert of the Regional Project on demand
Asistecia técnica de la parte de los expertos de PROMETAM fasell en Honduras, segun la
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necesidad, por ejemplo capacitaciones addicionales y monitoreo

1-2. Also, what kinds of changes in their work performance are observed after receiving training?
¢También, que tipo de cambio se han observado en sus trabajos despues de recibir las
capacitaciones?

1. To what extent have the inputs from the El Salvadorian side been appropriate to conduct a series
of activities with regard to the following matters? How about their quality, quantity and timing?
(D Core Group (1 coordinator/INAFOCAM, 4 members of curriculum team of mathematics
area/SEE, 1 personnel in charge of the validation/SEE in Santiago)
¢Hasta donde los inputs de la parte de El Salvador han sido appropiados para ejectar una serie de
acitividades desde los puntos de vista de calidad, cantidad, y tiempo?
El equipo nucleo (1 coordinadora/INAFOCAM, 4 miembros del equipo de curriculo
matematica/SEE, 1 encargado(a) en validacion/SEE en Santiago)

@ Project offices and other facilities necessary for the Project in SEE
Oficina del Proyecto y otros equipos necesarios para el Proyecto en SEE

(@ Expenses necessary for the implementation of the Project
Gastos necesarion para la implementacion del Proyecto

@ Training in mathematics update by INAFOCAM
Capacitacion de matematica por INAFOCAM

<Questions concerning Impact>
Preguntas sobre impacto
1. What kinds of effects or repercussions have been observed through the implementation of the
Project so far?
¢ Que tipo de effectos positivo y negativo se han observado durante la ejecucion del Proyecto
hasta hoy?
@ Positive ones
Effectos positivos

@ Negative ones

Effectos nagativos

2. To what extent the Overall Goal of the Project will be achieved in the foreseeable future with
reference to PDM?
¢Hasta donde el Objetivo Superior del Proyecto se va a lograr en el futuro cercano ?
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3. Concerning the expected achievements above, what will be considered as contributing factors
and impeding factors at the moment?
¢ Cuales seran factores que contribuiran para dichos logros experados?

<Questions concerning Sustainability>

Preguntas sobre sostenibilidad

1. To what extent the sustainability of the Project can be assured from the following aspects?
¢Hasta donde sostenibilidad del Proyecto se ha podido asegurado en los siguientes aspectos ?

(D Policy and institutional aspects
Los aspectos de politicas y institutiones

@ Organizational and technical aspects
Los aspectos organizacional y tecnical

(@ Budgetary and financial aspects?
Los aspectos de presupuesto y financiero

<Questions concerning Project Implementation Process>
Preguntas sobre el proceso de implementacion del Proyecto
1. Was the project management structure appropriate and functional?
¢El estructura para manejar el Proyecto era apropiado y funcional?

2. Have the activities been conducted along with the Plan of Operation?
¢Las actividades se han ejectado conforme al Plan Operativo?

3. Specifically, how are you monitoring and evaluating the usefulness and effectiveness of the
materials you developed?

¢Como monitorea y evalua la utilidad y efectividad de la Guia y el Cuaderno ustedes han

desarrollados ?

4. How has the communication been done? To what extent has the communication among the
stakeholders been smooth?

¢ COmo se comunican entre ustedes?

¢ Les parece que la comunicacion ha sido fluida ?
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5. Specifically, what kinds of difficulties have you found in the process of developing the teacher’s
guides, student’s textbooks and workbooks in the context of your country based on the ones
already developed in Honduras?

¢Que tipo de difficultad han obserado durante el proceso de desarrollo de la Guia y el Cuaderno en

base de los de Honduras?

Muchas gracias!
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BRE<AN) T — a3 UIREE >
Questionnaire to School Teachers
Cuestionario para docentes

<Questions concerning Effectiveness>

Preguntas sobre eficiencia

[Good Points]

Puntos positivos

1. What are the good points of the teachers’ guidebooks?
¢Cuales son puntos positivos de la Guia?

2. What are the good points of the students’ workbooks?
¢ Cuales son puntos positivos del Cuaderno?

[Weak Points/Points to be Revised or Added]
Puntos negativos/Puntos por mejorar
1. What points should be revised or added in the teachers’ guidebooks?
¢Cuales son puntos que se necesita revisar o addicionar algo mas en la Guia?

2. What points should be revised or added in the students’ workbooks?
¢ Cuales son puntos que se necesita revisar o addicionar algo mas en el Cuaderno?

<Questions concerning Impact>

Preguntas sobre impacto

1. After using those materials, what has change in your teaching? You can refer to both positive
and negative changes as many as possible.
Despues de utilizar la Guia y el Cuaderno, ¢hay algun cambio en su manara de ensefiar? Por
favor mencione la mayor pontos possible de cambio positivos y negativos.
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2. After using those materials, what has change in student’s learning? You can refer to both
positive and negative changes as many as possible.
Despues de utilizar la Guia y el Cuaderno, ¢hay alguncambio en su aprendisaje de los
alumnos? Por favor mencione la mayor pontos possible de cambio positivos y negativos.

<Questions concerning Training>

Preguntas sobre capacitaciones

1. Who gave you the initial training on how to use those materials?

¢Quien le dio la capacitacion inicial sobre como se utiliza la Guia y el Cuaderno?

2. Do you think that the training was good in quality and enough in time?
¢ Le parece que la capacitacion fue muy bien desde el puntos de vista de la calidad?
¢ Tambien, le parece que el tiempo para capacitacion fue sufficiente?

3. Isanyone monitoring the usefulness and effectiveness of those materials?
¢Hay alguien monitorea la utilidad y la efectividad de la Guia y el Cuaderno?

Muchas gracias!
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BERME<HEE>
Questionnaire to Secretaria de Estado de Educacion (SEE)
Cuestionario para a Secretaria de Estado de Educacion (SEE)

<Questions concerning Relevance>
Preguntas sobre justificacion
1. To what extent is the Project consistent with the national development plan or policy of the
country?
¢ Hasta donde el Proyecto esta conforme al plan nacional o politica para desarrollo de la pais?

2. To what extent is the Project consistent with the educational development plan or policy of the

country?
¢Hasta donde el Proyecto esta conforme al plan o politica para desarrollo en Educacion?

3. To what extent has the Project been responding to the real needs of government officials and
school teachers? What do you think about JICA’s Project compared to USAID’s project?
¢Hasta donde el Proyecto ha correspondido a la necesidad real de funcionarios del gobierno y
docentes? ;Qué le parece los proyectos de JICA en el area de edicacion comparando los de
USAID ?

<Questions concerning Effectiveness>

Preguntas sobre efectividad

1. To what extent has the Output of the Project been achieved with reference to PDM?
¢Hasta donde los resultados esperados del Proyecto se han logrado ?

2. To what extent has the Purpose of the Project been achieved with reference to PDM?
¢Hasta donde el Objetivo el Proyecto se ha logrado ?

3. Concerning those achievements above, what has been contributing factors?
¢Cuales son factores que han contribuido para dichos logros ?

4. Concerning those achievements above, what has been impeding factors?
¢Cuales son factores que han impedido a dichos logros ?

<Questions concerning Impact>
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Preguntas sobre impacto

1.

2.

What kinds of effects or repercussions have been observed through the implementation of the
Project so far?

¢Que tipo de effectos positivo y negativo se han observado durante la ejecucion del Proyecto
hasta hoy?
@ Positive ones
Effectos positivos

@ Negative ones
Effectos nagativos

To what extent will the Overall Goal of the Project be achieved in the foreseeable future with
reference to PDM?
¢Hasta donde el Objetivo Superior del Proyecto se va a lograr en el futuro cercano ?

Concerning the expected achievements above, what will be considered as contributing factors
and impeding factors at the moment?

¢ Cuales seran factores que contribuiran para dichos logros experados?

<Questions concerning Sustainability>
Preguntas sobre sostenibilidad

1.

How are you planning to maximize the results of the Project or disseminate what the Project has
achieved?
¢Que tipo de plan tiene para maximizar el resultado del Proyecto o difundir los logros del
Proyecto?

To what extent the sustainability of the Project can be assured from the following aspects?
¢Hasta donde sostenibilidad del Proyecto se ha podido asegurado en los siguientes aspectos ?
D Policy and institutional aspects

Los aspectos de politicas y institutiones

@ Organizational and technical aspects
Los aspectos organizacional y tecnical

(@ Budgetary and financial aspects?
Los aspectos de presupuesto y financiero
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Muchas gracias!
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Apéndice 12

BEEE R

BEGIN Basic Education for Growth Initiative = FREDT=ODERBEA=2TT47J

BID Banco Interamericano de Desarrollo K BAFEERIT

CCC Comité Coordinador Conjunto ERFAEREESR

CETT Centro de Excelencia para la RAZEZICEITHIHEREDHNDL
Capacitacién de Maestros en VA— AT ITHELUR
Lectoescritura

C/P Contraparte H O B—I—k

CT Cuaderno de Trabajo RERERKR

GM Guia para Maestros y maestras HEMFEEEE

INAFOCAM Instituto Nacional de Formacién y ERHFEZERIHEHES
Capacitacion del Magisterio

JICA Agencia de Cooperacién Internacional | [EIf&17 g
del Japén

JOCV Japan Overseas Cooperation | B85 M Bk
Volunteers

ODA Official Development Assistance BRI R ER

PDM Matriz de Disefio del Proyecto Tz HRTFHFAUTN)YIR

PO Plan Operativo EEETEIR

PROMETAM Proyecto para el Mejoramiento de la R PaSAEFEEHIEE AR LETO
Ensefianza Técnica en Mateméaticas en x4k
la Republica de Honduras

SEE Secretaria de Estado de Educacién BEHE

TEF Teacher Effectiveness BEDEMME

USAID United States Agency for International = K [EERBEFT

Development
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