ESTUDO PRELIMINAR
. DO
PROJECTO DE CONSTRUCAO DE INSTALACOES PARA A PESCA
ARTESANAL EM CACINE NA REGIAO DE TOMBALI DA REPUBLICA
DE GUINE BISSAU

ACTA DAS DISCUSSOES

O Governo do Japdo, mediante a solicitagdo do Governo da Republica de Guiné Bissau
(doravante a ser referido como “Guiné Bissau”), decidiu realizar o Estudo Preliminar sobre
0 Projecto de Construgéio de Instalages para a Pesca Artesanal em Cacine na Regifio de
Tombali (doravante a ser referido como “o Projecto™), onde a Japan International Cooperation
Agency (JICA) realizou o Estudo.

A JICA enviou a Equipa de Estudo Preliminar (doravante a ser referido como “a Equipa de
Estudo™) liderada pelo Sr. Noriaki Nagatomo, Director da Divisdo III de Estudos de Projectos do
Departamento de Apoio & Cooperagio Financeira Ndo Reembolsivel e Empréstimos, entre os dias
15 de Maio e 12 de Junho de 2008 a Guiné Bissau. A Equipa de Estudo realizou discussées com o
Governo de Guiné Bissau e realizou o Estudo no local do Plano.

Como resultado das Discussdes e Estudo no local acima referidos, ambas as partes concordam
com o conteddo dos documentos anexos. Com base na decisio do Governo do Japdo, a JICA

realizard o Estudo de Concepé:ﬁo Basica do Projecto.

Bissau, aos 11 de Junho de 2008

AR fUZ _,
Noriaki Nagatomo (:/iélo Vii/

i,

Lider da Equipa de Estudo Preliminar Director Geral da Pesca Artesanal
Japan International Cooperation Agency Ministério das Pescas
Governo do Japdo Republica de Guiné Bissau
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Documentos Anexos

O'bjetivos.

Com o aproveitamento efetivo e circulagfo eficiente de produtos pesqueiros da
Regifo de Tombali, Guiné Bissau, a partir da vila de Cacine, tem como objetivo
contribuir para a estabilizagfio do abastecimento doméstico de produtos marinhos na
Guiné Bissau qualitativa e quantitativamente, além de elevar o padrio de vida das
comunidades da vila de Cacine e outras comunidades da regigo.

Area Alvo do Projecto
A area alvo do Projecto ¢ a Vila de Cacine da Regifio de Tombali, conforme o
Anexo 1.

Orgio Governamental Supervisor e Organismo Executor
O Orgfio Governamental supervisor ¢ o Ministério das Pescas.
O Organismo Executor ¢ a Direccfio Geral da Pesca Artesanal do Ministério das
Pescas.

Conteudo da Solicitagdio do Governo da Guiné Bissau

Como resultado das discussdes, as partes analisaram e confirmaram o contetdo da
solicitagdo inicial do Governo de Guiné Bissau conforme o Anexo 2. A JICA
realizard a analise do Estudo no local assim como as consideracdes técnicas e
sécio-econdmicas, estudando a adequabilidade do contetido da solicitagio, e fara
recomendagdes dos resultados ao Governo do Jap#o.

Em relagdo a concepgiio e dimensdo das construgBes, especificagles e quantidade
dos equipamentos, etc., elas serfio consideradas em detalhe na concepgo basica,
caso o Estudo de Concepgfio Bésica seja realizado.

.

Sistema de Cooperagdo Financeira Ndo-Reembolsavel do Japio

A parte da Guiné Bissau compreendeu a explicagio da Equipa de Estudo sobre o
Sistema de Cooperagdo Financeira Nfo-Reembolsavel do Japso, conforme o Anexo
3.

A parte da Guiné Bissau concordou em, caso da Cooperagio Financeira
N&o-Reembolsavel ser realizada, tomar as medidas necessarias conforme o Anexo 4
para a sua boa implementacéo.

Programa Futuro
Caso a execucdio do Projecto seja considerada adequada conforme os resultados do

: %
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presente Estudo, a JICA realizara o Estudo de Concepgéio Basica.

Outros Itens Relacionados

(1) Propriedade do Terreno do Local do Projecto
A parte da Guiné Bissau apresentou os documentos referentes a propriedade do
terreno do local do Projecto conforme o Anexo 5.

(2) Gestio da Manutengfio e Administragfo das Instalagdes e Equipamentos
A parte da Guiné Bissau apresentou o Plano Organizativo de Manutencio e Gestdo
das instalagdes e equipamentos do presente Plano conforme o Anexo 5. Apesar de
estar previsto que as instalagles e equipamentos serfio geridos através de gestfio
financeira auténomo, a parte da Guiné Bissau prometeu que o Ministério das Pescas
dara o suporte inicial da gestfio das instalages e em casos de situacdes financeiras
com balango negativo.
Com relagéo ao Plano Financeiro das instalages, a Equipa de Estudo solicitou que
10% das receitas das vendas de gelo sejam depositadas numa conta especial para
custear a renovacfo dos equipamentos, ao que a parte da Guiné Bissau concordou.
A parte da Guiné Bissau solicitou a assisténcia técnica relacionada com a gestio
administrativa e de manutengio das instalagSes e equipamentos.

(3) Encargos da parte da Guiné Bissau
A parte da Guiné Bissau prometeu obter as autorizagSes necessirias para a
execuclo do presente Projecto, realizar os procedimentos e se encarregar pelos
custos relacionados com a remogio de estruturas existentes dentro do local do
Projecto e na estrada comunitaria.

(4) Estudo Ambiental Inicial
A Equipa de Estudo realizou em conjunto com a parte da Guiné Bissau o Estudo
Ambiental Inicial no dia 27 de Maio. Caso o Estudo de Concepcio Bésica seja
executado, os resultados do Estudo Ambiental Inicial deverdio ser integradas na
Concepgiio Béasica,

(5) Consideragdes Ambientais e Sociais
A Equipa de Estudo, na execugfo do presente Plano, confirmou a necessidade de
executar a avaliagdo do impacto ambiental conforme a legislagiio de Guiné Bissau.
O Ministério das Pescas de Guiné Bissau prometeu solicitar prontamente a
avaliagdo do impacto ambiental com base no Plano de Concepcfio Bésica junto ao
organismo competente.

(6) Transferéncia de Moradores
A Equipa de Estudo, na ocasifio da execucdio do presente Plano, confirmou a
necessidade de se transferir duas moradias localizadas dentro do local do Plano. A
parte de Guiné Bissau informou a Equipa de Estudo que j4 foi confirmado o acordo
com os proprietarios das duas moradias, e prometeu que os moradores serfio

2
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transferidos e realizada a remocgdo das moradias existentes antes da execugfo do
Plano.

(7) Discussgo com os Interessados (Stakeholders Discussion)
A parte da Guiné Bissau realizou, em conjunto com a Equipa de Estudo, a discuss&o
com os interessados no dia 31 de Maio, e obteve a compreensio da comunidade
alvo do presente Plano.

(8) Plano de Formagéo de Pescadores - Plano de Alfabetizacio de Adultos
A parte da Guiné Bissau prometeu fornecer & JICA o contetido pratico do Plano de
Formagio de Pescadores e Plano de Alfabetiza¢iio de Adultos (frequéncia, nimero
de participantes) necessérios para a concepgiio basica do presente Plano, caso o
Estudo de Concepgéio Basica seja realizado.

(9) Projectos Similares de outros Organismos
A Equipa de Estudo confirmou a execugio em andamento de projecto de
Organizagdo Néo Governamental similar na cidade de Cacine, local do presente
Plano. A parte da Guiné Bissau prometeu fornecer 4 JICA as informagdes sobre o
contetido desse projecto tdo logo as obtenha. Ainda, caso o Estudo de Concepgéo
Basica seja realizada, a Equipa de Estudo de Concepgéio Basica realizara o estudo
do referido projecto da ONG.

(10)Melhoria das Estradas
A Equipa de Estudo confirmou a indispensabilidade da reparaciio da estrada nio
alcatroada do trogco Cacine-Mampatd para a circulagio eficiente dos produtos
marinhos e recomendou a necessidade de se realizar, o quanto antes possivel, o
Plano de Melhoria das Estradas da Guiné Bissau. A parte da Guiné Bissau
compreendeu a referida proposta da Equipa de Estudo.

Anexo 1: Mapa do Local do Projecto
2: Itens solicitados pelo Governo de Guiné Bissau
3: Sistema da Cooperagdo Financeira Nao-Reembolsavel do Japio
4. Medidas necessdrias que o Governo recipiente deve tomar
5: Documentos referentes a Propriedade do Terreno do Local do Projecto
6: Plano Organizativo de Manutengiio e Gestio
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Anexo 1

Mapa do Local do Projecto
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Anexo 2

ITENS SOLICITADOS PELO GOVERNO DA GUINE BISSAU

{(Primeira Prioridade)

ITEM

OBSERVACOES

Instalagdes para a preparacio de saida para
pesca e suporte de desembarque

Comparar e considerar rampa, plano
inclinado, e outros equipamentos no

Estudo de Concepedio Basica

Maégquina de producdo de gelo e camara de
conservacgéo de gelo

Tipo gelo em escamas

Instalacéio de conservacgio de peixe fresco

Comparar e considerer cdmara refrigerada,
cimara de congelados, caixa para
congelados

Geradores, instalages elétricas

Considerar instalagdes para a producfio de
gelo e ao hospital.
Incluir instala¢des para-raios.

Painel solar

Para uso geral de eletricidade das
instala¢des.

Considerar também instalacdes para
baterias.

Instalagdes para abastecimento de
combustiveis

Para gaséleo e gasoline
Considerar também meios para a aquisi¢fo
de combustiveis

Instalag¢Ges para abastecimento de dgua

Furo profundo de dgua, tanque para dgua
de chuva, reservatorio elevado, bomba
propulsora, canalizagfo para
abastecimento, etc.,

Considerar canalizagfo para hospital ¢
escola (2 locais).

Instalagdes e equipamentos para
transformacéo de produtos marinhos

Para fumagem, salga e fermentacéo

InstalagGes de uso polivalente

Utilizagio para formagio e seminarios
para pescadores, alfabetizaco de adultos.

Considerar a construgio de creche.

Casa de banho

Solicitagdo adicional
Para uso dos funcionarios e usuérios
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Instala¢@es sanitarias

Tanque séptico, instalagio de infiltracio

Oficina e equipamentos

Reparagéo de maquina de produgsio de
gelo, gerador, motor de embarcaggo
Construcéio de embarcagfio de madeira

Armazém de materiais, armazém para
instrumentos de pesca

Apesar de se definir as dimensfes
conforme o nimero de pescadores de
Cacine, assegurar 4rea de expansio futura
das instala¢tes

Radio VHEF, radio HF

Para uso em emergéncias das embarcagdes

pesqueiras

Estrada comunitaria

Reparacéio de cerca de 1 km dentro da vila
(entre o hospital & o local do Plano) da
estrada sem alcatroamento

Construgfio de vala para o escoamento das
aguas de chuva e canalizagfio para o
abastecimento de dgua potavel

Soft component

Solicitagéo adicional

Assisténcia técnica relacionada com a
manutencéo ¢ gestdo das instalagdes e
equipamentos

Segunda Prioridade

ITEM

OBSERVACOES

Equipamento para comunicagéio internet

Solicitag8o adicional

Computador sob encargo da Guiné Bissau

Itens Eliminados

ITEM

OBSERVACOES

Veiculos

Aproveitamento do sector privado

Embarcagsio para coleta de pescados

Aproveitamento do sector privado

Equipamento audio visual

Encargo da Guiné Bissau

Eletrificagfio da vila
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Anexo 3

Sistema da Cooperagéio Financeira N&o-Reembolsavel do Japdo

A. Procedimentos da Cooperagfo Financeira Ndo Reembolsavel

1) O programa de Cooperagdo Financeira Nio-Reembolsavel do Japio € executado conforme os seguintes

procedimentos.

Solicita¢io (Solicitagdo feita pelo pais beneficiario)

Estudo (Estudo Preliminar e Estudo de Concepgéo Bésica realizada pela J ICA)
Avaliaco e Aprovacio (Avaliagio pelo Governo do Japdo e Aprovagio pelo Conselho de Ministros)

Determinagéio da Implementag#o (As Notas trocadas entre os Governos do Japdio do pais beneficidrio)

<" 1° Passo: A solicitagfio de Projecto de Cooperagdo Nio Reembolsivel submetida pelo pais beneficidrio &
examinada pelo Governo do Japdo (Ministério de Negécios Estrangeiros - MOFA) para determinar se o
projecto € elegivel ou ndo para a Cooperacio Nio-Reembolsavel. Caso a solicitagdo seja considerada como
apropriada, o Governo do Japdo designa a JICA para conduzir um estudo sobre a solicitag@o. Caso necessirio,

a JICA envia a Equipa de Estudo Preliminar ao pais beneficiario para confirmar o contetido da solicitagfo.

2% Passo: A JICA realiza o estudo (Estudo da Concepgiio Bisica), através de empresas de

consultoria Japonesas.

3% Passo: O Governo do Japdo avalia o projecto para verificar se 0 mesmo adequa-se ou ndo ao
Programa de Cooperacdo Financeira No-Reembolsavel do Japdo, baseando-se no relatério de
Estudo de Concepgiio Basica preparado pela JICA, e os resultados desta avaliacfio s3o entfio

bmetidos ao Conselho de Ministros para aprovacio.

4® Passo: Uma vez aprovado pelo Conselho de Ministros, o projecto é oficializado através da Troca

de Notas (E/N) assinada pelos Governos do Japdo e do pais beneficiario.

5% Passo: Para a implementacéo do Projecto, a JICA assiste o pais beneficidrio em trabalhos tais

como preparagéo de licitacdes e contractos, entre outros.

B. Estudo de Concepgéo Basica
1) Contetido do Estudo
O objetivo do Estudo de Concepgiio Bésica (doravante a ser referido como “o Estudo™) sobre
um projecto solicitado (doravante a ser referido como “o Projecto”) realizado pela JICA, é
7
ad
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fornecer os documentos basicos necessdrios para a avaliagio do Projecto pelo Governo do Japfio.
Os contetdos do Estudo séo como se seguem:

a) A confirmagdio dos contexto, objectivos e beneficios do Projecto assim como a capacidade
institucional das entidades concernentes do pafs beneficidrio necessdrios para a
implementagfo do Projecto;

b) A avaliagfio da adequabilidade do projecto a ser implementado através do esquema de
Cooperagiio Financeira N#o-Reembolsével, dos pontos de vista técnico, social e
economico;

¢) A confirmagéo dos itens acordados por ambas as partes com relagfio 4 concepcdo basica do
Projecto;

d) Preparagdo da concepgfo basico do Projecto; e

¢) Estimativa de custos do Proj ecto.

O teor da solicitagdo original nfo é necessariamente aprovado em sua forma original como
conteudo do projecto de Cooperagdo Financeira Nao-Reembolsavel. A Concepcéo Basica do
Projecto ¢ confirmada considerando as directrizes do Esquema de Cooperagdo Financeira
Nao-Reembolsavel do Japio. |

O Governo do Japdo solicita ao Governo do pafs beneficidrio para que tome quaisquer medidas
que sejam necessdrias para assegurar sua auto-capacidade na implementacfio do Projecto. Tais
medidas devem ser garantidas mesmo que se tratem de assuntos além da jurisdi¢@o directa da
organizacdo do pais beneficiario implementadora do Projecto. Assim, a implementagiio do
Projecto deve ser confirmada por todas as organizagdes envolvidas do pais beneficiario através

da Acta das Discussoes.

1) Seleccéio dos Consultores

Para a boa implementagéo do Estudo, a JICA faz-se representar por uma empresa de consultoria
seleccionada através de procedimentos préprios (concorréncia publica). A empresa adjudicatdria
realiza o Estudo ¢ elabora o relatério baseando-se nos Termos de Referéncia expedidos pela
JICA.

No inicio da implementagfio apos a Troca de Notas (E/N), para os servigos do Desenho
Detalhado e Supervisdo da Construgiio do Projecto, a JICA recomenda ao pais beneficiario a
contractagdo da mesma empresa de consultoria que realizou o Estudo, a fim de manter a
consisténcia técnica entre a Concepgdio Bésica e do Desenho Detalhado assim como evitar

qualquer atraso causado pela sele¢fio de uma nova empresa de consultoria.
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C. Esquema de Cooperagio Financeira Nao-Reembolsavel do Japio
1) O que ¢ a Cooperago Financeira Ndo-Reembolsavel ?
O Programa de Cooperagfo Financeira Néo-Reembolsavel prové ao pafs beneficiario fundos
nfo-reembolsaveis para adquirir instalagSes, equipamentos e servigos (engenharia, transporte de
produtos etc.) em prol do desenvolvimento econdmico e social do pais, conforme os principios
de acordo com as leis e regulamentos relevantes do Jap#o. A cooperagfio financeira

néo-reembolsdvel ndo & fornecida através da doagfio de materiais em género.

2) Troca de Notas (E/N = Exchange of Notes)
A Cooperagiio Financeira Nao-Reembolsavel do Japéo é atribuida de acordo com as Notas trocadas peios
dois Governos interessados, na qual os objectivos do projecto, 0 periodo de execugéio, condi¢des e valor

da Cooperacgio Financeira, etc. so confirmados.

3) O "periodo da cooperagfio financeira ndo-reembolsavel” corresponde ao ano fiscal em que o
Conselho de Ministros aprova o projecto. Assim, todos os procedimentos tais como a Troca de
Notas, conclusfio de contratos com as empresas de consultoria € empreiteiras € o pagamento final

destes devem ser completados.

Contudo, em casos de atrasos de entrega, instalagio ou construgio, motivados por factores
imprevisiveis tais como o estado atmosférico, o periodo da cooperagio pode ser prorrogado por

um periodo ndo maior que um ano fiscal, através de acordo miituo entre os dois Governos.

4) Na cooperagéo financeira nfio-reembolsavel, em principio, devem ser adquiridos produtos e

servigos, inclusive transporte, Japoneses ou do pais beneficidrio.

Quando os dois Governos considerarem necessdrio, a cooperacio financeira nio-reembolsavel

pode ser usada para a aquisi¢fio de produtos e servicos de um terceiro pais.

Entretanto, no que concerne ds empreiteiras priméarias, a saber, empresas de consultoria,
empreiteiras e de proviséo, elas restringem-se a “Nacionais Japoneses”, (O termo “Nacionais
Japoneses” significa pessoas com nacionalidade Japonesa ou empresas Japonesas controladas por

pessoas de nacionalidade Japonesa).

5} Necessidade de "Verificagio"
O Governo do pais beneficidrio on a autoridade por ele designada assinara contractos com os

nacionais Japoneses em Ienes Japoneses. Tais contractos devem ser verificados e chancelados
? s
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pelo Governo do Japdo. Tal “Verificagfio” ¢é necessaria para assegurar a sua transparéncia junto ao

contribuinte Japonés.

6) Incumbéncias do Governo do Pais beneficiario

a) Assegurar os terrenos necessarios a construgio do Projecto e limpar o local;

b) Providenciar infra-estruturas que facam chegar a energia, 4gua e drenagem e outras
instalagBes fora do local do projecto;

¢) Assegurar o descarregamento ¢ trdmite alfandegario rapido nos portos de desembarque no
pais beneficiério e transporte doméstico dos produtos adquiridos na cooperagio financeira
ndo-reembolsavel;

d) Isentar os nacionais Japoneses de impostos aduaneiros, taxas domésticas e outros encargos
{iscais, que possam vir a ser impostos no pais beneficidrio com respeito ao fornecimento de
produtos € servigos constantes do contracto verificado;

e) Assistir aos nacionais Japoneses cujos servigos sejam necessarios em conexdo com o
fornecimento de produtos e servigos constantes do contracto verificado tais como as
facilidades que possam ser necessérias para a sua entrada no pais beneficiario e estadia
para a realiza¢fo do trabalho;

f) Assegurar que as instalagBes construidas e produtos adquiridos na cooperacdo financeira
nfo-reembolsédvel sejam mantidas e usadas apropriadamente e efetivamente para o
Projecto;

g) Se responsabilizar por todas as despesas outras que nfo sejam cobertas pela cooperagéo,

necessdrias para o Projecto.

7) "Uso Apropriado”

Ao pais beneficiario € solicitado operar e manter as instalagdes construidas e os equipamentos
adquiridos através da Cooperagio Financeira N#o-Reembolsdvel de maneira apropriada e
efectiva, alocando méo-de-obra necessaria para sua operagdo ¢ manutencéio, além de arcar com
todas as despesas incorrentes que n#o estiverem cobertas pela Cooperagio Financeira

Nio-Reembolsivel,

8) "Re-Exportagio”
Os produtos adquiridos através da Cooperacio Financeira N#o-Reembolsavel nio devem ser

re-exportados do pafs beneficidrio.

9) Arranjo Bancario(B/A)
a}) O Governo do pais beneficidrio ou a autoridade por ele designada, deve abrir uma conta
10 ﬁ\/
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bancéria em nome do Governo beneficidrio em um banco Japonés autorizado {(doravante a ser
referido como “o Banco™). O Governo do Japio executard a Cooperagiio Financeira
Niéo-Reembolsavel realizando pagamentos de valores em Ienes Japoneses, que servirfo para
cobrir 0s encargos contraidos pelo Governo do pais beneficidrio ou pela autoridade por ele

designada, dentro do contracto verificado.

b) Tais pagamentos serfio efectuados mediante solicitagdes de pagamento apresentados pelo
Banco ao Governo do Japdo através de uma Autorizacio de Pagamento (A/P) emitida pelo

Governo do pais beneficidrio ou pela autoridade por ele designada.

10) Autorizagdo de Pagamento (A/P)
O Governo do pais beneficidrio deve arcar com os pagamentos da comissio de notificagdo da

~ Autorizacio de Pagamento e de outros emolumentos ao Banco.

i1 V2%
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FLOW CHART OF JAPAN's GRANT AID PROCEDURES
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10.

11.

12.

Anexo 4

Enéargos do Governo do Pais Recebedor
.

Assegurar um terreno necessdrio para o Projecto;
Limpar e nivelar o local do Projecto antes do inicio da construgio;
Fornecer uma via de acesso apropriada ao local do Projecto;
Fornecer instalagtes para a distribuicfio de eletricidade, abastecimento de dgua, linha tronco
telefonica, drenagem e outras instalag@es incidentais fora do local do Projecto;
Realizar trabalhos incidentais externos, tal como jardinagem, cerca, iluminagfio externa e outras
instalages incidentais dentro e ao redor do local do Projecto, se necessdrio;
Assegurar o pronto descarregamento ¢ desalfandegamento dos produtos adquiridos através da
Cooperacdo Financeira Nio Reembolsdvel do Japdo em portos de desembarque no Pais
recebedor;
Isentar nacionais Japoneses de impostos aduaneiros, taxas internas e impostos fiscais que
possam ser impostas no Pais Recebedor relacionados com o fornecimento de produtos e servigos
que constem nos contratos verificados;
Auferir a nacionais Japoneses cujos servigos sejam necessarios em conexdo com o fornecimento
de produtos e servigos que constem nos contratos verificados as facilidades que possam ser
necessarias para a sua entrada no Pafs Recebedor e ai permanecerem para o desempenho de seus
trabalhos;
Se responsabilizar por comiss@ies, nomeadamente comissdes de aconselhamento de Autorizaciio
de Pagamento (A/P) e comissdes de pagamento ao banco Japonés pelos servigos bancérios
baseados no Arranjo Bancario (B/A);
Fornecer as permiss@es, licengas, e outras autorizagSes necessarias para a implementagéio do
Projecto, se necessario;
Assegurar que as instalagdes construidas e os equipamentos adquiridos através da Cooperagio
Financeira Ndo Reembolsavel do Japéo sejam mantidas e utilizadas apropriada e eficientemente
para o Projecto; e
Se responsabilizar por todas as despesas que ndio sejam cobertas pela Copperacdo Financeira

Nao Reembolsavel do Japdo necessdrias para o Projecto.

13 Va4
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Principais Incumbéncias de Cada Governo

Ne

Itens

A ser coberto
pela
Cooperaciio

A ser coberto pelo
Governo
Beneficidrio

\Asseguramento do terreno

Limpeza, terraplenagem e desbravamento do terreno caso necessario

Construgdo de portdes e cercas ao redor do terreno

Construgfio de pitios de estacionamento de veiculos

(W IR AN ST

Construciio de vias de acesso

1) Dentro do sitio de projecte

2) Fora do sitio de projecto

=)

IConstrugdo de edificios

Instalagio de redes de distribuigiio de eletricidade, 4gua, drenagem e outras
instalacfes

1) Electricidade

a. Linha de distribuiciio até o local

b. Ramificagio e fiagiio interna

¢. Disjuntor e transformador para o circuito central

2) Abastecimento de dgua

a. Aducio de dgua canalizada até o local

b. Sistema de abastecimento dentro do sitio (recepgdo efou reservatdrio elevado)

3) Drenagem

a. Ligacdo a rede coletora {de 4guas pluviais ou de esgoto)

b. Sistema de drenagem (para casas de banho, esgoto doméstico, 4guas pluviais e
outros) dentro do sitio

4) Abastecimento de gis

a. Ligacfo de rede de gés urbano até o local

b. Sistema interno de abastecimento de gds

5) Sistema de telefonia

a. Ligacdo da rede telefonica urbana até o painel de distribuicio do local/ painel
principal de disiribuigiio da construgfio

b. Painel principal de distribuicfio e extensdes a partir do mesmo

6) Mobilidrio ¢ Equipamentos

a. Mobilidrio geral

b. Equipamentos do Projecto

Arcar com o pagamento de comissdes ao banco Japonés referentes aos servigos
referentes ao Arranjo Bancidrio (B/A)

1) Comissgo de consultoria de A/P

2) Comissdo de pagamento

Assegurar o descarregamento e desembarago aduaneiro no porto de desembarque do
ais beneficiario

1) Frete marftimo(aéreo) de produtos do Japdo ao pais beneficiario

2) Isengfio de direitos alfandegérios e taxas de desembarago aduaneiro aos produtos
constantes do Projecto

3) Transporte doméstico do porto de desembarque aos sitios de Projecto

10

[Canceder aos nacionais Japoneses, cujos servicos serfio requeridos na provisio de
produtos e nos trabalhos constantes do termo de contracto verificado, as facilidades
ara a sua entrada ¢ estadia no pais beneficidrio para o exercicio de seu trabalho

1

Isentar 0s nacionais japoneses dos direitos alfandegdrios, impostos domeésticos ¢
putros encargos fiscais que possam ser-thes impostos pelo pafs beneficidrio, quando
da provisdo de produtos e servigos constanies do terme dos contractos verificados,

12

Manter e utilizar adequada e eficientemente as instalagoes ¢ 08 equipamentos -
fornecidos através da Cooperacio Financeira Ndo- Reembolsavel

13

Arcar com todas as despesas de construgio de instalagSes, hem como as de
transporte ¢ instalagio de equipamentos necessdrios, que nio sejam cobertas pela

Cooperagio Financeira Niio-Reembolsivel,

14
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Aneseo 5 : '

- Exmo Senhor

- : : : Governador da Regifo de Tombali

Catié

-

Dlreccho—Geral da Pesca Artesanal do Ministério das, representado velo seé

Dixector-Geral Eng? Domingos de BARROS, casado, residente em Bissau, portador do

B.T. N2 83800, de 16/09/1996 pessado pelo Arquivo de IdentificacHo Civil da Gui-

!

” » 0 ! v - Py —~
—ne—Blssau, deseJando concess@o de wm (1) terreno em Cacine, com a dimensZo de

51.076m . destlnado a cons%rugao de um Complexo Trlgorlflco da Pesca Artesanal

na cldade de Cacine, conforme o Progecuo & ger submetido a apre01agao do Comiteé

de Estado, com pleno conhecimento das disposigles 1egais a que fica obrigado pelo

foral Municipal, nomeadamente dos respeitsntesao aproveitamento do terreno sob i
: - i

pena de reversio do mesmo e confeitorias nele existente sem qualquer indenmizacio

._'
a posse do Comite,

Vem mui respeitosamente requerer ao

Senhor Governador se digne mandaxy

ooy

conceder—lhe o referido terreno, pelo gque

Pede Deferiménto

=

S Domingos.da-BARROS

/€



Informs ~me para oe Mps acliados yor conviép—

ciz, que nio hi, impediwmento z2lgum na celidneia de Terrenc yare fins yretendi-

[ELET |

Bage e Autoridsdes Tradicionss,Repulo e

e

dos, conforme Cpinifes dos Comiis de

Teyrano existe ume ca-

Q

clhefe de Tovanca; mas & de salieutar de que no referid 3

sz de Construgfo Preciria nas condicdes inlegaisz.

U

Secretfria do Conité de Dedado do Jector de
Cacine 4 de Agosto de 1997.-

0 Administrador do Sector
§ A

\.9/\
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Comité de Gestao

Plano Organizativo de Manutengio e Gestio

Tutela

Direccdo do Centro (1)

Anexo 6

Comité de

Seguimento

e de Confrolo

Servigos
Enquadramento

e Vulgarizagéo (1)

Servigos
Técnico

mécanica/frio (1)

Servigos Servigos
Administragao Comerciais
e Finangas (1) {1
- Contabilidade (1) - Venda de gelo (1)

- Tesouraria (1)
- Logistica (1)
- Condutor (1)

- Guardas (3)

- Encar de stockage (1)

- Venda de combustivel (1}

- Vulgarizagao (2)

- Mécanico (1)
- Frigorista (1)
- Operario qualificado (4)

O ntmero total estimado de efectivos (empregados permanentes) & de 23 pesscas. Os

empregados temporarios s&o excluidos

18
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A% 3
Japan’s Grant Aid Scheme

A. Grant Aid Procedure

1) Japan's Grant Aid Program is executed through the following procedures.
Application (Request made by a recipient country)
Study  (Preparatory Study and Basic Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Government of Japan and Approval by Cabinet)
Determination of Implementation (The Notes exchanged between the Governments of Japan
and the recipient country)

2) Firstly, the application or request for a Grant Aid project submitted by a recipient country is
examined by the Government of Japan (the Ministry of Foreign Affairs) to determine whether or not
it is eligible for Grant Aid. If the request is deemed appropriate, the Government of Japan assigns
JICA to conduct a study on the request. If necessary, JICA send a Preparatory Study Team to the
recipient country to confirm the contents of the request.

Secondly, JICA conducts the study (Basic Design Study), using Japanese consulting firms.

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable for
Japan's Grant Aid Programme, based on the Basic Design Study report prepared by JICA, and the
results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of
Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such
matters as preparing tenders, contracts and so on.

B. Basic Design Study
I) Contents of the Study
The aim of the Basic Design Study (hereinafter referred to as "the Study"), conducted by JICA on a
requested project (hereinafter referred to as "the Project"), is to provide a basic document necessary
for the appraisal of the Project by the Government of Japan. The contents of the Study are as
follows:
a) Confirmation of the background, objectives and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for the
Project's implementation;
b) Evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from the technical, social and economic points of view;
¢) Confirmation of items agreed on by both parties concerning the basic concept of the
Project;
d) Preparation of a basic design of the Project; and
e) Estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed considering the
guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take whatever
measures are necessary to ensure its self-reliance in the implementation of the Project. Such
measures must be guaranteed even through they may fall outside of the jurisdiction of the
organization in the recipient country actually implementing the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient country
through the Minutes of Discussions.

2) Selection of Consultants
Por the smooth implementation of the Study, JICA uses a Japanese consulting firm selected
through its own procedure (competitive proposal). The selected firm participates the Study and

5
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prepares a report based upon the terms of reference set by JICA.

At the beginning of implementation after the Exchange of Notes, for the services of the
Detailed Design and Construction Supervision of the Project, JICA recommends the same
consulting firm which participated in the Study to the recipient country, in order to maintain the
technical consistency between the Basic Design and Detailed Design as well as to avoid any undue
delay caused by the selection of a new consulting firm.

C. Japan's Grant Aid Scheme
1) What is Grant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable funds to procure
the facilities, equipment and services (engineering services and transportation of the products, ctc.)
for economic and social development of the country under- principles in accordance with the
relevant laws and regulations of Japan. Grant Aid is not supplied through the donation of materials
as such.

2) Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the project, period of execution, conditions and
amount of the Grant Aid, etc., are confirmed.

3) "The period of the Grant" means the one fiscal year which the Cabinet approves the project for.
Within the fiscal year, all procedure such as exchanging of the Notes, concluding contracts
with consulting firms and contractors and final payment to them must be completed.

However, in case of delays in delivery, installation or construction due to unforeseen factors
such as weather, the period of the Grant Aid can be further extended for a maximum of one fiscal
year at most by mutual agreement between the two Governments.

4) Under the Grant, in principle, Japanese products and services including transport or those of
the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the purchase of
the products or services of a third country. :

However, the prime contractors, namely consulting, contracting and procurement firms, are
limited to "Japanese nationals". (The term "Japanese nationals” means persons of Japanese
nationality or Japanese corporations controlled by persons of Japanese nationality.)

5) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by the
Government of Japan. This "Verification" is deemed necessary to secure accountability of Japanese
taxpayers.

6) Undertakings required to the Government of the recipient country

a) To secure land necessary for the construction of the Project and to clear the site;

b) To provide facilities for distribution of electricity, water supply and drainage and other
incidental facilities outside the site;

¢) To ensure prompt unloading and customs clearance at ports of disembarkation in the
recipient country and internal transportation therein of the products purchased under the
Grant Aid;

d) To exempt Japanese nationals from customs duties, internal taxes and fiscal levies, which
may be imposed in the recipient country with respect to the supply of the products and
services under the verified contracts?

e) To accord Japanese nationals whose services may be required in connection with the
supply of the products and services under the verified contracts such as facilities as may
be necessary for their entry into the recipient country and stay therein for the performance
of their work;

f) To ensure that the facilities constructed and products purchased under the Grant Aid be
maintained and used properly and effectively for the Project;

6
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g} To bear all the expenses, other than those covered by the Grant Aid, necessary for the
Project.

7)  "Proper Use"
The recipient country is required to maintain and use the facilities constructed and equipment

purchased under the Grant Aid properly and effectively and to assign the necessary staff for
operation and maintenance of them as well as to bear all the expenses other than those covered by
the Grant Aid.

8) "Re-export"
The products purchased under the Grant Aid shall not be re-exported from the recipient
country.

9) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in an authorized foreign
exchange bank in Japan (hereinafter referred to as "the Bank"). The Government of Japan
will execute the Grant Aid by making payments in Japanese yen to cover the obligations
incurred by the Government of the recipient country or its designated authority under the
verified contracts.

b) The payments will be made when payment requests are presented by the Bank to the
Government of Japan under an Authorization to Pay (A/P) issued by the Government of
recipient country or its designated authority.

10) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.
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FLOW CHART OF JAPAN's GRANT AID PROCEDURES
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Al 4
Undertakings by the Government of the Recipient Country

L. To secure a lot of land necessary for the Project;

2. To clear and level the site for the Project prior to the commencement of the construction;

3. To provide a proper access road to the Project site;

4. To provide facilities for distribution of electricity, water supply, telephone trunk line and
drainage and other incidental facilities outside the site;

5. To undertake incidental outdoor works, such as gardening, fencing, exterior lighting, and
other incidental facilities in and around the Project site, if necessary;

6. To ensure prompt unloading and customs clearance of the products purchased under the
Japan's Grant Aid at ports of disembarkation in the Recipient Country;

7. To exempt Japanese nationals from customs duties, internal taxes and fiscal levies which
may be imposed in THE RECIPIENT COUNTRY with respect to the supply of the
products and services under the verified contracts;

8. To accord Japanese nationals whose services may be required in connection with the
supply of the products and services under the verified contracts such facilities as may be
necessary for their entry into THE RECIPIENT COUNTRY and stay therein for the
performance of their work;

9. To bear commissions, namely advising commissions of an Authorization to Pay (A/P) and
payment commissions, to the Japanese foreign exchange bank for the banking services
based upon the Banking Arrangement (B/A);

10. To provide necessary permissions, licenses, and other authorization for implementing the
Project, if necessary;

11. To ensure that the facilities constructed and equipment purchased under the Japan's Grant
Aid be maintained and used properly and effectively for the Project; and

12. To bear all the expenses, other than those covered by the Japan's Grant Aid, necessary for

the Project.

_93_



Major Undertakings to be taken by Each Government

NO [tems To be covered by | To be covered by
. Grant Aid Recipient side
1 |To secure land o
2 [To clear, level and reclaim the site when needed ®
3 1To construct gates and fences in and around the site o
4 |To construct the parking lot ®
5 |To construct roads
1) Within the site ®
2} Outside the site )
To construct the building ®
To provide facilities for the distribution of electricity, water supply,
drainage and other incidental facilities
1) Electricity
a. The distributing line to the site L
b. The drop wiring and internal wiring within the site o
¢. The main circuit breaker and transformer ®
2) Water Supply
a. The city water distribution main to the site 9
b. The supply system within the site ( receiving and/or elevated tanks ) )
3) Drainage
a. The city drainage main ( for storm, sewer and others ) to the site o
b. The drainage system ( for toilet sewer, ordinary waste, storm drainage and 9
others ) within the site
4) Gas Supply
a. The city gas main to the site )
b. The gas supply system within the site @
5) Telephone System
a. The telephone trunk line to the main distribution frame / panel (MDF) of 9
the building
b. The MDF and the extension after the frame / panel @
6) Furniture and Equipment
a. General furniture ®
b. Project equipment o
8 [To bear the following commissions to a bank of Japan for the banking
services based upon the B/A
1) Advising commission of A/P ]
2) Payment commission )
9 |To ensure prompt unloading and customs clearance at the port of
disembarkation in recipient country
1) Marine(Air) transportation of the products from Japan to the recipient ®
2} Tax exemption and customs clearance of the products at the port of ]
disembarkation
3) Internal transportation from the port of disembarkation to the project site (@) (@)

10
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10

To accord Japanese nationals whose services may be required in connection
with the supply of the products and the services under the verified contract

such facilities as may be necessary for their entry into the recipient country
and stay therein for the performance of their work

11

To exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which may be imposed in the recipient country with respect to
the supply of the products and services under the verified contract

12

To maintain and use properly and effectively the facilities constructed and
equipment provided under the Grant Aid

13

To bear all the expenses, other than those to be borne by the Grant Aid,
necessary for construction of the facilities as well as for the transportation

and installation of the equipment

11
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aryg o FHBEHHEEFR (24

H 2046 H 5H (K) 9:20 ~ 10:30 HETEES

H s T BREE EFEMESEET KB Sr. D.A. Costa Fransisco
AR - E, SREJIL LT

B B 1. FHEO S A

CHNETITHRNFLE RS> THRBFHEBE Ve 27 2L ERLED, IZEAEKEELAR-
7o TEOZ0o Y27 b, SBEZ 727 PbE ELITHEL TRV, SBRITERO
— M=y T EELET LA D, BECONTHET e Yy FE#ET, REOMEERED
PR 2 R LT WRENRS— =2 v TSIk o TEEERTO FMTH D,

BESHTIX, Ha—F vy YE 105 B EREHL T2, JFEFCOlH o 7= DRI 2 7e
W EMND, IWTWIL\HW%@%@HT%&#&:&%@%LTwéO

2. A v 7 TEAEFEIZ OV T

2012 i *ﬁﬁﬁﬁﬁ®%MﬂmTL TBIA LT IR EINDATFETHD, ZNHDEE
4/77WW TRV, R HOER B E DR A BRET L T D, BIERCIEZ < 0 HARIEEIX )V

FEEN, BREEARBRZIMEESNTWAZ ENOBNEHE L LTEAT23E TH 5, BE~
DOFBEEE L CRERKZRT L., RIRRELEDDIHEITH D,

By =i~ 7 a—T7RnEL . KOEEMTON TV A REEHE L ToFHRH~ESN
%, BUFIZFREEBR OB D D1 O EPITENEH L TWAH R, FERACIZBOCH ORI R %
ZHND, AL b EEHUE OB ICHE 2> TR0 | EEREMBARREXE L THRES
NTHWEONHRTH 5, MBI OBENMES . ZHENLZ VDO THREEALZT->TCINE
EHT D HBEEZ N5,

3. HEFBFFEIZOWT
[F BN EFEBA%EEE & LT, PRSP (ANEIEEE) 27 TIZKELTWD, ZOFMEIL 4 5O
oI TEY, Ok ORFERE OFF @EEM N LENLRD, b DBERXR
DEREICE > CTREAMEE L RFREEZK D ZE2E2TEBY, 7uy=7 bOFEEIIEZ TV
A
RO 2005 FICMEEINTEY, ARAERE L TRESHORBEIHEL o> TS,
FATR BRI DUV T AT BO RS & LR CREFBERBHEZRET Th D, 1 7 7T L0 4
PEMEM BB 25T, BEITERER TH D, MEEERNFIEAERN T EMRAB EOKE
RMETHD, Wo—r DT 78 AU RERITEE RO TH o7, TIITI L4
DOHEIFIC L DFEEBEENRNE CTH 722 LIk D, HEBEKIIMEL TWAA, W ITmT
DRFEEL 725, HahETREETLIHETH DN, ZLBEOSERE X720,
A@B@7D/I7FT%6T7 ARTERII T EHEHFF & X =7 BEEFOM ClHis %ﬁofwé

FEERAIE TR, TR ERIO 24km O KRBT TICHEL TWD, F=7 EHl & i
ﬁofxﬁ%@wé%if%éﬁ\hﬁEM@%%I%%%ﬁbf@wé:&%%ﬁﬁé%if
H5, BisOMBEIIEERETHOZ LIZhH D, ZTOEBENL BV — 2 F TD 60~T70km D XD
R ILRERIICIEC b R e B vy, AT OMBIEBEMIZFEICA > THWE R, BEORET
WORHEAEM E N D DI TH D, FETHIEOEBIE NI AN, VR EEEFE LTI AN
—AWFAEOEEEITS TETH D,
@ﬁ%%&bfmmﬁ XX =T OEINREXITNVETES L &5 FOLEZFH—

LENIMMEEESNIREBELTHD, F=TNOLOENTIX|ENEFEED 4852065 58T,
# TRIOFEFERIZIT CICEA TS, ¥R TEEL. A/AT4/ﬁ ~ VT, BV,
tzw»«&%méé%ﬁ%%@ X T LR TH D, HEIX 2 yITOFX LML DHKIIFEETE=

[0 2009 FEICHELOTE, H 340MF TZED HH 90MW 2 T [EICE ST 5B THDH, =
@%%fmvl7bmt*ﬁw\ﬁy67\MHE\¥:7@4ﬁE®£EKiéww7hV;
7 N T 108 RO TE CE4IX EU. WB, AfDB, %@@1&(&%@7%)ﬂﬂMT@w%h1m
5. ZORMEINFE S AUE, BENOELE#ED D Z LN TE, FHE T 320 FCFA/kh TREA.
380 FCFA/kwh THRFET A T T, 60 FCFA/kwh B DRZE & 725, 2015 FRTITR7 7 U H#ls
e DEIWEOY N L, I I THENED SN TWD 30 [ MV OF 2B 0BG
VAT LNERT HTETH D,
2016 EETHEIELTHI L =7 AEFMARFELH 5, ZIUIEOITERLEEL & BF &R
REZHED DT, FHENRESINTEY ., HE L RESFHICE W TR RN D TV D,
BB RRFEIZOW I EE SO EMRIC X D4 L EARENRETH D,

2Lk
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UK LT, FARAKIE, LT ORRIZEIZE L, BEEEm A2 L7,
ARERHINAIL TR L7, AREEIRER LIS, B> — U TOH T HRAT O pkEh 2 13 O T
W, THETORBOALKNDHTHEAKE 2> TNDZ ENE, HTFICBIFAREKENR 2N
OTHD, ZTIUITFEEEICEBE L TWLZ ETHAMN, LTI TIIRF2KNE N5 HE
ILE, MR IR ICREETH 5,
W7 I D K8 DOREE IR D X H I/ > T D,

i ~ 20m  KENVEREINTWDARENEDRH D

20m ~  30m HKOFREMEE W
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60m ~ 120m FHZ X - TIEIKRDA D

120m  ~ 160m  ZKiF72w

Z DX D 7RI B IRHIERBR L 7om FEE L LCL 10m’/h PLEOKS AT L L CRKREE S,
LU, b — o il KOS A RESTIIMR O TR < . KRS T 1~2m® BLBE TR H s 720,
BT A TIE R TKIIHE S, &L LTITU A7 ZEgn, RELTHZENR Y OFEHIX
FERTHZ LIk D,

2. BHHBE
AREREE OB T RAEE L UCTERT 22, —BRAIIIL FORRRERAN 10D, Zhb0E
(VI D HIAB N LB E TETOERNEEN S,

AT 4 7 HFHEH]— 6,000 =—nu (B TIEHIZIED D)
RT 4 7 H I — 11,000 =—m  (FFF & LCHEKRSE D)
N RRC T ZRET DEAITHT ORKIERE 30m, {HE/KE 4n’/h ODREANVBLEL 70D,
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T EEE 1

1—1

X =7 BV v EHOBRE L O o Bk

— AR

(1) "&T—~
= MK EBENRFR L, RTIYDORET —F 27,

NI
s NE AV
Estacao de Bolama 1 FEWRE (AL : mm)
Anos | Jan | Fev | Mar | Avr Mai Jui Jul | Ago | Sep [ Out | Nov | Dez
2003 0,0 0,0 0,0 0,0 0,0 |238,3{810,0|643,3|488,4(331,1 | 14,7 0,0
2004 0,0 0,0 0,0 0,0 | 27,5 | 420,5798,5|402,1|316,2 | 127,1| 27,9 | 0,0
2005 | 00 | 00 | 00 | 0,0 | 80,5 |244,1 2855 |460,6|233.2|2135| 00 | 0,0
2006 0,0 0,0 0,0 0,0 | 83,3 |243,6 314,65 | 527 |446,3 * 3,5 0,0
2007 0,0 0,0 0,0 0,0 2,4 93,2 1436,7 | 498,5 | 436,44 [279,7| 00 0,0
#2 PRI (R OCPHREKE  TF: FPEREXE HAC)
Istacio de Bolama
Anos | Jan Fev Mar Avr Mai Jui Jul Ago | Sep Out Nov Dez
2003 | 19,5 21,4 22,3 22,1 23,0 21,6 22,0 23,6 23,8 23,8 | 23,0 21,3
2004 | 20,9 | 21,3 22,5 22,4 22,9 23,6 22,8 227 22,8 237 1 23,2 | 22,0
2005 | 20,0 | 21,2 | 22,2 | 23,0 | 23,4 | 226 *x 22,9 | 228 | 223 ** *
2006 | 19,0 | 20,4 | 221 | 21,7|* ** > * * * 227 | 20,3
2007 | 19,5 | 21,6 | 21,5 23,0] 2471 231 | 25,1 | 24,6 | 240 | 245 | 222 | 20,5
Estacio de Bolama
Anos | Jan Fev | Mar | Avr Mai Jui Jul | Ago | Sep | Qut | Nov | Dez
2003 | 32,0 | 330 | 33,2 | 335 | 32,7 | 31,4 | 20,0 | 28,9 | 207 | 312 | 31,7 | 31,3
2004 | 31,5 ;| 32,6 | 33,1 32,7 1 31,9 | 315 | 29,3 | 255 | 30,4 | 31,2 | 31,1 | 31,0
2005 | 31,4 | 33,0 | 33,3 | 32,3 | 32,2 | 30,6 > 30,4 | 30,3 | 31,3 r i
2006 | 31,6 | 33,8 | 33,1 32,3 * * * * * * 32,7 | 31,9
2007 | 31,9 | 33,8 | 33,7 [ 332 | 333 | 318|304 | 29,2 | 30,5 | 31,6 | 32,0 | 31,7
B £3 WIE AL : %)
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F4 o - BE (RGEHEAL : km/BEE] B3R YT TR AT <)

Estacao de Bissau Qbservatorio

Meses Jan Fev Mar Abril Maio Jun Jul Agosto Set Out Nov Dez

Anos | DD FF { DD FE | DD FE | DD FE | DD FF | DD FF DD FF | DD | FF | DD FF DD | FF | DD FF DD FF

1983 | NE 34318 39.6 | W 64.1 | SSW 1 540 | N 64.4 | ENE [ 101.9 | 846 | E E 71.6 | S 925 | E 80.6 | SW 22.0 | - -
1984 ENE | 50.0 | NE 46.8 | SW 6161 S 57.6 | ENE | 60.5 | SE 788 [ 914 | E E 98.6 | ENE | 99.0 | E 92.9 | NE 38.9 | NNE | 43.2
1985 | N 347 | NNE | 428 | N 57.6 | NW | 547 |8 62.6 | SE 994 1940 | N N 99.0 | E 994 | E 82.4 | ESE 42.8 | ENE | 47.9

1986 ENE | 57.6 | NNE | 49.0 | NNE | 504 | SW | 53.6 | WSW | 745 | NW | 108.0 | 85.7 | SW | SW | 10.1 | NE 89.6 | SSE | 79.2 | NNE | 558 | NE 46.8

1987 EEW | 42.8 | SW | 41.8 | SSW | 46.8 | SW | 54.0 | ESE 67.3 | E 83.5 | 1116 | E E 87.8 | ENE | 83.9 | ESE | 93.6 | WNW | 32,0 | NE 50.0

1988 NE 57.6 | NE 47.5 | WNW | 19.0 | SSW | 51.1 | ENE | 76.0 | ESE | 86.0 | 88.9 | NE | NE | 75.6 | ESE | 98.6 | NE |96.5|E 57.2 | ENE | 58.7
1989 NE 61.6 | NE 46.1 | NNE 56.2 | SW | 428 | E 518 | E 91.4 | 1134 | SW | SW | 358 | E 104.0 | ESE | 75.6 | ENE 69.8 | NNE | 46.8
1990 NE 540 S 468 | S 46.1 | N 432 | E 46.8 | £ 814 |- - - - - - E 90.0 | SSW | 33.1 | NNE | 42.1

Nota: (dd ) = Direccdo do vento (ff)=Forca dovento (-)= Valores faltosos

Estacfio de Bolama Ano: 1991

Meses Jan Fev Mar Abr Mai Jun Jul Ago Set Out Nov Dez

ANo DD | FF DD | FF DD | FF DD | FF | DD | FF DD | FF DD | FF DD | FF DD | FF DD | FF DD | FF DD | FF

1991 NE [29 NE {33 NW 29 |8 34 W 32 SE |47 SE 148 Sw |52 NE |33 SE |54 NE |22 |N 28

(2) EH
1999~2006 £ DA -7 B MM TR 2 & A2 % LI 8- THRI18% DIHEMMM D LA A BN D,
1999 45 1 A 726 2006 £ 9 A £ TOHEMImER —% 27~

*5 HEDINTE

ficley 1A 2 H 3 H 4 A 5 H 6 H 7H 8 H 9H | 108 |11 A | 128 | ¥

1] 1999 4 92.1 93.1 92.8 94.6 | 83.9 85. 1 86.7 85 85.5 | 83.2 81.8 | 82.1 87.2 | 100%

2 | 2000 4 83.9 85.8 90. 1 98.7 | 101. 5 100 | 100.2 | 92.8 95.7 | 97.1 92.5 | 95.7 94.5 | 108%

3| 2001 4 94 94 | 94.6 97.4 | 97.6 | 101.2 98.7 | 102.3 | 101.6 | 101.7 96. 1 93.9 97.8 | 112%

4 | 2002 97.6 98.9 99.8 | 101.6 | 102.5 | 105.4 | 105.3 | 103.3 | 101.5 | 100. 8 98.7 | 96.3 | 101.0 | 116%

5 | 2003 4 95.9 96.6 | 95.6 95.7 | 96.8 97.2 97.6 99 99.8 | 99.2 98. 8 97 97.4 | 112%

6 | 2004 4 96.5 96.4 | 96.5 97.4 | 97.6 98.9 98.8 | 99.3 99. 1 99.5 99.2 | 99.1 98.2 | 113%

7| 20054F | 100.4 | 100.3 100 | 100.3 | 103.5 | 102.5 | 102.7 | 102.6 | 102.7 | 102.2 | 101.5 | 100.1 | 101.6 | 116%

8 | 2006 4 99.3 | 100.9 | 101.6 | 101.7 | 102.5 | 104.6 | 105.5 | 106.6 | 106. 1 103.2 | 118%

1—2 JKPESZEORIL

(1) Jaemi
6T, WIER 273km OUWFERRE & VT 7 U I e RO KB 45,000 kiz A L, B FERIC
3% < OWJIDBFRAVAZ, {H, ~> 7 v —T R < InEBIELT ) E R OVE L ER Rk o
EEFOHERES EIN - HAaOBKE) Lo Tnod, M/ TIIN T TEKELEX =T
BEFEASS D0 AV, BRSNS TS,
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(¥ EOKFEREIT, PERE L FMAEICRBIESN S, HEREIL. RICREREIC L ¥
A R CH¥ET S EU, FE%OAEEIEMIC LV R > TE Y, Kb s NI BT
DWADK 4 E 2 5D TR, BEEAMEL - TWD, ERIEEYIIaT AT, =, ¥AH
Th Y., IBEENS 12 R L0 E ORI KR Z 5 & L, FI2H ) 100 K HLL EoFE
BB 22035 b e — i L v g S, EAMCEH S Tn B,

FHEET, DEND 12 RN OKIE 5—20m 5L LT r—7 RS b AR
TEICARVBEICLDBENEEN TN D, BV IRFEBELTIINZE, ¥ A, =~F%
EOEASENEAINE, KA, POV EICI VI TWD, o, FEEb b N MIR R T
X, BICR VT, RT e EORMBELE RS E U TR iMma, EfiifgnsnegEhcng, £,
T TIEMIMBEEOREWZ A FH, X2 BT AN A Fv X7 E LRSS 7 ExtgfafEn
ZELL TRV, 2ETEMB 2 7 b (2007 ) BAEBTF S5,

(2) ®E

2006 FFRIZE N SN 7o FHIAEASTIEIC L AR I AR X—IC X2 ENEE
[T R 18,000 ko, VHEREITFM — AM72Y 12.5kg & STV 5, [FIEROKEMIC
X HMELFEITTR S | AETIEAET 2 EEIT 20D, FEROZ I BNEIAR, 77 A FITTHE S 4L,
ZOMITERL, T, BEETHRREINTEY, IBEMICEWVWEERS L Z LRI THD
5o E£lo, —RMITIHEBOMEEENE < | RIBESDRVNEERIE EHEEITD R0,
EWNTHUAMC, BEES LR ER TR, ¥=7, v U, V=T LA LICm S
ncTna,

(3) JT - s
FEHREDWIEY D 67% Mt TEMNICIRE L TB Y, IRWTHERL 21%, EHAN 12%E 7
S TW5, HIERITIE, HEES U E2DEL, BLONT 7 & BT HEOH GRS TE I X O
ENE G KT HCIIEf COMRTEE RN <L BB, WK & HITT 7 & ARKRESH /2 1k T
T LOERIN TADERNEL 2o TV 5,

K6 HUERIIAIEY) O bR

ik £ BT fHE R

=l 86% 14%
NI 7 X 89% 11%
N7 69% 2% 31%
= 35% 51% 14%
4[] 67% 12% 21%

R - K PERE B i SRS (2007 4 4 )

(4) KEER
138 D CIPA (Centro de Investigacdo Pesqueira Aplicada) %, 2004 & & 2006 42 [
E D 200 v B PR Kk (EEZ) NWOZRFHEZF L, K7 O HREEZIT-oTND,
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#£7 KEZRFREE (HEA: bY)
F % 2H A =
ﬂi (W\ IE) /]’jj I%\ :’:/f/'ﬁ‘)( = l:l+
2,590 54,130
S 2004 (1.596) 13,284 324,098 50,334 444,436
BiRiE 27,278
2006 4,155 14,399 402,312 16,605 464,749
2004 3,428 5,314 77,000 5,413 95,600
. o (2,900) 5,033
HORTiER 2006 3,758 5,760 89,352 2,728 103,259
(2,894) ’ ’ 1,661 ’

B« K PEREF BT SR s 3 (2007 4 4 )

(5) FHE#Rs AR

2006 £FRIC FEE & A 72 FIF SR 2R A ORTR T AMEFR A O X RARRIR B RT3 % 8

DEY ThD,
< 8 AHMEFERM ORI S FERBE IS (2005 4F)

E 4 Tt A0 | ~7wv | J&fa | BEA it
AANA 24 4 25 53
A% 6 6
75 A 8 8
AZ2V7T 16 16
H[E 14 12 2 28
i 5] 2 15 17
NG 2 4 6
% 4 3 7
=7 3 3
Z DA, 3 3 1 1 8
it 71 19 37 20 5 152

H K PEREF M SRS E (2007 4 4 A)

1—3 EBRRDL - B

(1) BREOEPRI - Bhin
1) & oEm

B INIRNE - BESTICRIT D EEE ST I LIAThbh TV 5,

OFEEE W1 (2006 £ F T, A
QEMEE 471 (2006 4EJE F T,

QAT /) FEHE (2006 4L & T,

E/N ~_—2)

E/N _—2X) : 109. 12 {5

JICA X—2X) . 5.09 =M

2) JKEESY B O MEAEE W ) D FEHR

OZM4 - /N EIRILG T
FEE 1990 4
FEH - 2.050 EH
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Q@FHL - F 2 WA ZER T
R 1994 4EJE
FEH 4410 EH

O = EIN i NE 9 g e
I 1997 (1998 4 6 J 1245 1k)
HEH - 7.310EM
KTBHlEg c RN Y M —

(2) #E - BEEIDBBRDL - Bhra]
1) [E5E B E)rE
2005 4F D EERNE D b OFIFFILU T Om@ Y . (HAL 2 57 KoL)

O7F>2 (15,60 HJH FA)  @FENBHL (13.52 7T KLV @A T F (2.62 HJT FV)
@DANA Y (.25 HH KAL) @FFH (1.96 EH I KoL)

2) [EBEERE DS D17

O©7 7 U A BAFEHAT
» SRR SRR BLBA 78 A 1]
RR/AE SNE/ P A T ASES/

@ FERIT

- X=7 e U AR A RE R E LG (PGBZO)
@A A EHBEW T

- Gl o Z — R b E
@FAO

- FANIESERFRC RO PSS BN 7T o VRRR SRR

3) B O
ARG BIE ™ 5 ISE B O B —. NGO DiFERRILZ UL T ISR,
©7 7V I BAFEERLT

77U ABRERITIR, Ry X —FESe s b (2006—2009) FEMLTWA, TEIX 60 & FCFA T, LLFIC
RTA4ODaAVR—FR U L 0RD,

1) A
#AA%k>c4% (Institutional Support) PZIZLLTFO@E@Y T, 9§ TIZET LTS,
OAMBERR

* MRS 100 4 D NKF B

- fPREEE (B OAMEE L IS E BT 20 45 O Ik

s RO 20 OffR FlE Ik, EEHONHME (=Y X =7 « X7 7 4 7 ENIIRET THEN)
IR 8L ONME  BERE. MR WEE. EE B2 AL L TONME

- 133 -




DL S 37

S EER AR & — (CIPA) D 3V 2 B, HEEE S

YT EMEOE—) X =7 ~OJRiE

RIS - MARIRA 2007 AR5

- AR, Al ([AS0) 2006 4T v — Ml BV ALY E

2)  SEE B O

A, A—= TONTIGREE IR AR U, 12m BRI 3 B2 ST, @f5. L —& ¥, THRELR, RE
BIETE T o

BUEIE P2 R E L, il R —IKEHT 52 L TRIP—Z2H LTV 5,
3) BV A

FH 354 FCFA (1, 7000, 000%) ., HEFZBAAIE 2008 4F 10 A 77
FIEEBIZLL T D@ Y

- BEAFEAB 2 908, SER (BWisUAAR) 320m - Rl cE TR

- WEAF ERBE DAL R

* 2ha ODRMEE L D1 (T, ML, BREL

- EE O JVIC K DR ERE (BOK @)
EEARNLIREY, WS, EHE (AR, RBEES) OEEZARE
4) FuaYxy hOEE

K7aV=zs FOBEEOV R NEEEERL TN D,

3
<+
X
i

@ADIM (NGO)

1) ADIM OHEHE

AREE DRI GH S > — L THES T O 4 FEM L TV 5B NG TH 5,
FXAT 1 1993 ARITTEENBA LA, 2006 B AL
WE 204
HiY - BEZE, RERS
Tl R BESTOTHYR— b, vA7rs LYy b
BEY—A RN UH U, v=F—X, YWY v 7 (~ULF—)

Y agEE A XV T -~v=7—X ¥ UNDP

2) ZESYEF o0 BE A
CFHEL = RN R SR SR AL
W% 1 2006
KIGfAT - RN UM 6k (BT —=, HE~v—=FRV b, ATa, arZ—Y, aFIx, Hr—V)
A =R/ NP
WA 2007—2008 EU+~=F—X %4 175,000 =— = +5,300 — 1
T ABRRE ARSI K DS i, fEAOIRE
AnddiE - AT 20t 1R MR Bn I X—3%, 1em A X—1%
A . A
fagk L EOIMERR CFEAT. s, ) 1TKVA - 39KVA FeEME (AN LRR. ) LA
oM 1 2008—2009 EU+~<=7—X ¥4 108,000 —m+3, 300 1—1
EE) RO - Zr—b, EEEAZE S, W ASTEEMR - LI, ESLAREOBERIZ LS
f{b

- 134 -




Mg BOKHE (3.5t B) . AGEBELE . JREEFFEIB, fGE, AN TRE
B3 :2009—2010 EU+~=7—X ¥4 108,000 —1+3, 300 = —1

55 2 Wl aflkiee 3~ % 23 BUEFT BN A O FE R

3) AFHE & DBIfR & A

ARG LA LB A TH D, MR, i =2 R—x P BEELTRY | REROY A D
Bk (R 100m) (ZHEk (ROKHEE. 2 HAOMERR) AMZELTWD, LrLRenRs,

SENTZOHEF LRV OE S,
BRSO T 2T o 2N AL S MR Z R OB AR AET 5, HF EORBEMZ LT IORT,

BOKFERET) (3.5t) (ZxT 2B BRIE STV RV, EEICKEM S G561 ICELD,

- BOKMARAKIE Tk B 72 BEH P 2 FR 3 2 51l Cdb 2 23BUERE 26mn (BLE R 7)) DSV, R 7R E OB
B2, AN T ORBYERICALRE L 7R BB E S TR BROKHKEK O @4 235l S T
Uy,

c SMERERECAMIEEAA E B DD, BEL TRV TRBEIZTTO AR,

BUE, B 2 MZFERPCTIEH 20, H 1 HIORBEBEECS O COARNE L2050 LZIcbBEb o3, AR
~OHHA R <L ESERDB RV, FERBHIFFILL T,

R, ADIM OIRENTIZALHIA TH D53, NGO IEBINE & HIUE TX TV,

- 135 -



gk 7uavzs7 M2 &R
2—1 Fuavxr FOEMKSE

26 [ENE, ATHiE - BEAS ORERFE PEAREET B 2 X 1 O Y 7R Ui, AFHmifEse - #A53 sz
AN L DEE DG STV DD, gk iE ez FReds JONEE SRR o T BR O SR I TR EA
DATO T L& I EMITRIR Lic, E70, s OICEHENZ IV TR, KIRFERED 10% % K1) 1
(ZFEAAL T, B ORFEMICH TH Z & A ko, 5 BT TE L,

AT (1)

ZiHa (3)

HHERERS
|
v —F @
HELEES T T EEERS
I [ [ |
Services Services Services Services
HE-RE (1) fk5e (1) NHTES (D) AR Es )
- =i - Jkikae (1) - & (2) - HEREEE (D
- M5 O - {EEERE (1) - &bk (1)
- VAT w7 A1) - BRBHRTE (D - REyT (4)

o —FEE BB X234 & TFEINTWVD, FEEMLETEEN TR,
1 ho—rifdEt s ¥ —/kX

2—2 oM (EITY AN
(] HOATY A2 FZ2LLTFICRT,

Nominal List of Ministries &/ VU A b

1) Prime Ministry BT

Prime Minister oS WNED

Minister for Parliamentary Affairs P ES KR
2) Ministry of Internal Administration WEE
3) Ministry of Fisheries MHEA
4) Ministry of Agriculture and Rural Development JREA
5) Ministry of Natural Resources and Environment RIREIRER S
6) Ministry of Finance g
7) Ministry of Energy and Industry TRIVX—PEEA
8) Ministry of Foreign Affairs and International Cooperation #ME5[EE /14
9) Ministry of Youth, Culture and Sports BFELAR—VE
10) Ministry of Former Combatants for the Freedom of the Homeland

FEMIRE NS

11) Ministry of Public Affairs and Labor NS TG
12) Ministry of Economy and Regional Integration PRV UG A4
13) Ministry of Transports and Communication I EE A
14) Ministry of Public Works NHEHZEE
15) Ministry of Social Solidarity for Poverty Alleviation B IR X R AT
16) Ministry of Public Health (S
17) Ministry of National Education EHRHEAE
18) Ministry of Justice R rEe)

- 136 -



19) Ministry of National Defense 5]l

20) Ministry of National Education and Higher Education HBEAE
Secretariat of State T

1) Secretariat of State for Food Security BREZRT

2) Secretariat of State for Transports and Communication EER(E T

3) Secretariat of State for Territorial Administration EREIND

4) Secretariat of State for Administrative Reform, Public Affairs and Labor

AT BN G

5) Secretariat of State for Regional Integration HUEEAE
6) Secretariat of State for Energy T RILF— T
Institutes (W EFT5)
1) INPA (National Institute for Agrarian Studies) TR
2) Institute of Youth HAEMFZERT
3) Institute of Women and Children T A SE
4) INEC (National Institute of Statistics and Census ot a T E Bl A A A ZE AT
5) INITA (National Institute of Applied Technological Investigation)
ST e
6) INEP (National Institute of Studies and Research) WHSE IR A AT
7) IBAP (Protected Areas Biodiversity Institute) Rl X AW AR SR T
8) CIPA (Applied Fisheries Investigation Center) HEREE ¥ —
9) Institute of Social Providence v eI
10) Institute for the Support of Emigrants B R SRASE T

- 137 -



fHE&E 3 FDOMDOEE, FHHsE

3—1

EY U ORRFEE . BMIED D ORERGHR 2 L TIRT,

Wil A

Remarks/Specification
No. ltems Unit Price (CEF) (Type, Size)
1 OFFICE AND EQUIPMENT
1-1 | Office space in Bisou m? 20,000-100,000 | hotel single room
1-2 | Office table no. 20,000-40,000 | steel type office table
1-3 | Office chair no. 8,000-15,000 | steel type
1-4 | Bookshelf set 10,000-20,000 | steel type
1-5 | Table Lamp no. 5,000-12,000
1-6 | Electric fan set 10,000-30,000
1-7 | Air Conditioner set 300,000-500,000
1-8 | Installation Cost of A.C. set 10,000-20,000 | Including materials
1-9 | Photocopy Machine set 500,000-1,000,000
1-10 | Toner for photocopy set
1-11 | Photocopy (Colored) one sheet 500-1,000
1-12 | Photocopy (Black & White) one sheet 100-500
1-13 | Desktop computer set 500,000-1,000,000
1-14 | Monitor set
1-15 | Laser Printer set
1-16 | Operation Software set
1-17 | Flash Memory one piece
1-18 | Mobile phone one set 20,000-50,000
1-19 | Internet provider membership and cost one set 1,000/hour | Internet café
1-20 | Water tank (1000I) set 50,000-80,000
1-21 | Cooking Gas Cylinder set
1-22 | Generator (Diesel Engine 8KVA) set 200,000-300,000 | Made in China
1-23 | Generator (Diesel Engine 3KVA) set 150,000-200,000 | Made in China
1-24 | UPS (2kw) set 60,000-100,000
1-25 | GPS set
2 EMPLOYMENT & WORK
2-1 | Computer Operator man/day 8,000-20,000
2-2 | Interpreter (English-Local) man/day 10,000-20,000
2-3 | Draftsman man/day 10,000-20,000
2-4 | Engineer man/day 10,000-20,000
2-5 | Office Clerk man/day 5,000-10,000
2-6 | Common Labor man/day 5,000-10,000
2-7 | Driver (Daily) man/day 10,000-20,000
2-8 | Driver (Overnight use) man/day 30,000-50,000 | Include accommodation
2-9 | Watchman man/day 5,000-10,000
2-10 | Topographic survey /m2 500-2,000
2-11 | Well construction 50m set 7,000,000.00
2-12 | Well construction 100m set 10,000,000.00
3 TRANSPORTATION
Without fuel in Bissau
3-1 | Rent a car (Track 4ton) car/day 100,000 | City
Without fuel in Bissau
3-2 | Rent a car (4WD type) car/day 80,000 | City
3-3 | Gasoline one liter 800-1000 | Not available
3-4 | Diesel one liter 600-1000
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3-5 | Engine oil one liter 2,000-3,000
4 MATERIAL AND POSTAGE COST
4-1 | Aerial photographs sheet Not available
4-2 | Maps (1/50,000) sheet 10,000-50,000
4-3 | Express (Bissau-Tokyo) kg 5,000-100,000
4-4 | Express (Tokyo-Bissau) kg 5,000-100,000
5 Construction Materials
5-1 | Cement 50kg bag 4,500 | 50kg /bag
5-2 | Reinforcing bar 6mm/bar piece 1,800
Reinforcing bar 8mm/bar piece 3,300
Reinforcing bar 10mm/bar piece 4,200
Reinforcing bar 12mm/bar piece 6,500
Reinforcing bar 14mm/bar piece 13,500
5-3 | Sand m3 12,000 | 1m3
5-4 | Gravel m3 15,000 | 1m3
5-5 | Roof Galvanized Sheet One Sheet 7,500 | 0.13mm X 1m3
5-6 | Wooden form (50x200x6) piece 6,000
Wooden form (50x200x12) piece 12,500
Wooden form (50x200x18) piece 19,000
Wooden form (2'x4") piece 8,000
5-7 | Water Pipe (Galvanize steel 1/2inch) one pipe 7,500
Water Pipe (Galvanize steel 3/4inch) one pipe 8,500
6 OTHER ITEMS
6-1 | Workshop/Meeting room'(50 person) day 200,000-300,000
6-2 | Workshop materials (100 copies) set 10,000-30,000
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3—3—1 EIA{E (v hANVGERIEER)
Projecto da Lei de Avaliagdo Ambiental

Chapter I
General dispositions

Article 1 (Object)

1.

The present diploma establishes the norms related to the study and environmental impact
evaluation as well as environmental audits and fiscalization, namely on wat relates to
determined public and private projects effects on environment and human health.

The present diploma defines equally the general rules of administrative management of
environmental evaluation process and fix the general and specific principles, methodologies
and techniques applicable to these processes.

Article 2 (Scope of application)

1.

The present diploma applies to the whole national or foreign territory under conditions that
foresee everything related to projects listed in annexes I and II and also programs, plans and
policies in sectors described in annex III.

The projects, programs, plans and policies related to confidential defense and national
security must be included in the application scope of this diploma, observing the necessary
adaptations.

Article 3 (General principles)

1.
2.

All people has the right to a healthy environment and adequate life standard.
The policy to guarantee the environment and society targets favor a ecologically balanced
environment viable and socially acceptable.

Article 4 (Specific principles)

1.

The general principles that constitute the anterior article implicate, namely, the observance of
the following five specific principles for the correct management of environmental and social
risks.

a) Evaluation of environmental impact: Process of ecological, economic and social impact
evaluation that may result from the implementation of antropic activities and monitoring
and control of these effects by the public sector and society;

b) Plan of Environmental and Social Management: Set of actions accorded among
stakeholder actors on environment conservation and/or preaservation of a determined
area, constituting sector and integrated projects with necessary measures to territorial
management;

¢) Plan of Compensation and Resettlement in case of involuntary dislocation physically as
well as economically: model or method of indemnity for the resettlement of resident
population and/or use and/or acquisition, temporary or permanent, of land and goods
belonging to the population affected by the project, program or AIA plan.

d) Public Audience: Consultation to the population on environmental problem or on a project
that may cause problems to the environment;

e) Durable development: Harmonization of the imperative of economic growth with social
equity promotion and preservation of natural heritage, guaranteeing the necessities of
present generations will be attended without compromising the needs of future
generations.

Article 5 (Concepts and definitions)
For the effect of this diploma, it is understood that:

1.

“Environment” set of physical, chemical, biological systems and their relationship and
economic, social and cultural factors as direct or indirect effect on living beings and life
quality of men.

“Environmental evaluation (AA)”: expression used with the same meaning as environmental
impact evaluation, due to terminology adopted by some international agencies of technical
and economic cooperation, corresponding, sometimes, to a vast concept that includes other
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10.

11.

12.

13.

14.

15.

16.

17

forms of evaluation, as risk analysis, environmental audit and other proceedings of
environment management.

“Public audience (AP)”: proceedings of consultation to the society, or to social groups
interested in a determined environmental problem or who are potentially affected by the
project;

“Strategic Environmental Evaluation (AAE)” Systematic and continuous proceeding for the
evaluation of environment quality and environmental consequences resulting from
alternative visions and intentions of development included in initiatives such as: project,
policy, plan and program formulation in order to guarantee the effective integration of
biophysical, economic, social and political aspects of planning and decision making.
“Environmental Audit (Aud. A)”: Instrument of environmental policy that consists on the
documented and systematic evaluation of installations and operational and maintenance
practices of a polluting or other activity, with the aim to verify: the obedience to environment
control and quality standards; accidental pollution risks and the efficiency of the respective
preventive measures; the managers and workers role in actions referring to environmental
control; the pertinence of internal environment management programs to the enterprise.
“Competent authority”: is the supreme administrative authority for the management of
environmental evaluation, with the competence to issue environmental licenses such as DCA
and CCA,

“National Agency of Environmental Evaluation (ANAA)”: is a structural and functional unit of
a public organism responsible4 for the administration and licensing of the environment
evaluation process.

“Certificate of Environmental Conformity (CCA)”: document containing the issued decision
under AA on the feasibility for the project, programs, plans and policies execution subject to
the regime previewed in the present diploma.

“Declaration of Environmental Conformity (DCA)” document containing the decision of
transitory and informative character issued by the licensing authority under the AA on the
feasibility of execution of projects subject to the regime previewed in the present diploma.
“Durable development (DD)” defined as social, economic and cultural development that
answers to the present generation demands without compromising future generation needs,
without affecting the environment and biologic diversity.

“Study of Environmental Impact (EIA)”: one of elements or tools of the environmental
evaluation process. It is executed by multidisciplinary team of technical and scientific works
in order to analyze, systematically, the consequences of the implementation of a
environmental project, program, plan and policy through AA methods and techniques
foreseeing environmental and socio-economic impacts. The study is done under orientation of
the environmental authority responsible for the licensing of the activity under question, that,
through specific technique instructions, or terms of reference, indicates the scope of the study
and environmental, economic and socio-cultural factors to be considered in detail.
“Environmental impact (IA)”: any beneficial or non beneficial alteration, of physical, chemical
or biological properties of the environment, caused by any form of material or energy resulting
from human activities that direct or indirectly influences: health, security and welfare of the
population; the social and economic activities; the biota; esthetic and sanitary conditions of
the environment; the quality of environmental resources.

“Strategic environmental impact (IAE)”: Impact that acts on the environmental resource or
component of relevant interest collective or national or that affects other regions besides its
area of direct and indirect influence.

“Regional environmental impact (IAR)”: Any environmental impact that affects directly, on
the whole or in part, of the territory of two or more States.

“Cumulative environmental impact (IAC)”: Environmental impact derived from the sum of
other impacts or impact chains that sums up, generated by one or more isolated enterprises
but related, in the same environmental system. Environment impact resulting form
incremental impact of the action when added to other past, present and future actions,
reasonably expected.

“Stakeholders” — people under their own civil and political rights, with residence, main or
secondary, in the limited area of the project localization, such as its representative
organizations, environmental non-governmental organizations, and, yet, any other entity
which attributions or statutes justify, except when they are consulted under the AA
proceedings scope.

“Compensatory measures (MC)”: measures to be taken by responsible by the execution of a
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18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

project, program, plan and role aimed to compensate negative environmental impacts, namely
some social costs that could not be avoided or use of non renovable environmental resources.
“Mitigating resources (MM)” are measures aimed to prevent negative impacts or reduce their
magnitude. It is preferable to use the expression “mitigating measure” instead of “corrective
measure”, once the majority of environmental damages, when they can not be avoided, can be
only mitigated or compensated.

“Preventive measures (MP)”] measures aimed to prevent the degradation of a component of
the environment or environmental system.

“Environment monitoring (MA)” : follow up, through qualitative and quantitative evaluations,
of a natural resource, in order know their conditions along time. It is the basic instrument in
environmental control and preservation.

“Plan of environmental and social management (PGAS)”: Technical document that contains
the executive projects for minimization and compensation of identified environmental impacts
in the phase of environmental feasibility evaluation of a enterprise. In the terms of the
present diploma, the PGAS is the basic condition which observation facilitates to obtain the
license to install the enterprise or works, namely the mineral exploration and renovable
natural resources.

“Plan of resettlement (PR)”: set of actions accorded among the social actor interested in
conservation and/or preservation of the environment of a defined area, constituting sector and
integrated projects containing the necessary measures for the territory management.

“Report of the Environmental Impact Study (REIA)”: document that presents the results of
technical and scientific study results of environmental evaluation. Constitute a document of
the environmental evaluation process. Constitute a document of environmental evaluation
process and must clarify all the elements of the study proposal, in order that they can be
divulged and appreciated by social groups interested and by all the institutions involved in
decision making.

“Report of Environmental conformity (RCA)”: document resulting on the activities of instances
of the REIA evaluation and PGAS and/or PR to be presented to the licensing environmental
authority or not of the environmental conformity certificate. This document considers the
content of documents of different interested entities including the public audience.
“Environmental risk (RA)”: potential loss that a impact can cause on the environment, i.e. a
existing relationship between the probability that a menace of adverse or accidental event
determined happens and the grade of vulnerability of the receptor system and its effects. The
management of environmental risks is a complex process and its implementation becomes a
crescent exigences, as well as the risk communication, that makes a tool indispensable to the
environmental management process.

“Project”: concept and realization of construction works or other interventions in the natural
environment and scenery, including the interventions aimed to the exploration of natural
resources.

“Owner of the works” individual or collective person, public or private, that formulate a
solicitation of authorization or the licensing of a project.

Mo

Chapter 11
On the components of environmental evaluation

Section I
On the tools of environmental evaluation

Article 6
(Tools and classification of projects)

1.

The tools of environmental evaluation are:

a) Study of Environmental Impact

b) Strategic environmental evaluation

¢) Risk analysis

d) Danger study

e) Public audience

f) Environmental audit

g) Environmental notice

h) Plan of environmental and social management
i) Plan of resettlement
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2.

3.

May be considered other types of tools that can contribute to the prevention of considerable
negative effects of antropic actions on environment and human health.

Each tool presented in the anterior numbers only will have application through previous
examination of the classification and categorization of projects in function of the various
particularities and criteria, namely:

a) Type of project;

b) Localization of the project;

c) Level of sensibility of the zone;

d) Scale of the incidence of impacts;

e) Nature of potential impacts;

f) Scope of the incidence of impacts.

Article 7
(Categories of projects)

1.

Under the terms of the present diploma and in conformity with the content of number 3 of the
previous article, the projects are classified in the following three categories:

a) Projects of category A

b) Projects of category B

¢) Projects of category C

Projects of category A have high risks to have diversities of negative impacts considerable on
the environment and human health, in some times with ample scale effects.

Projects of category B, susceptible to have negative impacts on the population and
environment less severe than the previous category and are generally impacts of local nature
with possibilities to be done, considered the special attenuation.

Projects of category C are considered insignificant or even null negative impacts on the
environment and human health. After the previous examination, no other measure of
environmental evaluation is needed for projects of this category.

Article 8
(Previous examination and conditions)

1. All projects must be subject to previous examination for their categorization and subject to
eventual environmental licensing.

2. No owner of works will do a project of category A or B before the environmental evaluation is
concluded, approved and issued the respective license.

3. The projects of category A and B must be subject of a deep environmental study impact and
rigorous observance of following legal proceedings and the projects of category C may be
licensed only after previous examination.

Article 9

(Exemption of AA proceedings)

1.

Under exceptional circumstances and properly justified, the environmental license of projects
of category C may, by initiative of the owner of the works and through document from the
responsible authority, be done with exemption a priori, total or partial, of AA proceeding,
being obligatory the observance a posteriori.

For effects of the instruction of exemption solicitation, the owner of works must present to the
competent authority, the project in question and a solicitation of exemption of AA proceedings
properly justified.

Section 1T
On environmental evaluation proceedings

Article 10
(Elements of the project)

1.

In case of need of implementation of a project, program, plan or policy, the owner of the works
must present to the AA authorities a report with namely, the following elements:

a) Summary description;

b) Dimension;

¢) Localization accompanied by maps in a appropriate scale;

d) Factors of production;
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e) Results of the production.

2. Registered the reception of the report that refers to the anterior number, the AA authority
analyses, instructs and indicates the category of the project and type of environmental
evaluation to be done by the owner of the works

Article 11

(Beginning)

Without prejudice of the preliminary phase presented in the previous article, the AA proceedings
begins with the presentation, by the owner of the works, a TOR to the AA authority for validation
effects.

Article 12

(Approval of terms of reference)

1. The AA authority must approve and validate the process of realization of environment
evaluation in conformity with the terms of reference that will be elaborated by the owner of
the works or by specialized companies on the subject that has been received.

2. Based on the five fundamental principle referred in article 3 and considering the
environmental, social, cultural and economic aspects as well as legal considerations, the TORs
for environmental evaluation must contain at least the following data:

a) General and technical characterization of activity;

b) Identity and qualification of the owner of the works as well as the period of study
implementation;

¢) Localization and area of influence of the activity;

d) Environmental diagnosis;

e) Identification and evaluation of environmental impact;

f) Analysis, identification of alternatives and risk management;

g) Mitigating or compensatory measures of negative environmental impacts;

h) Plan of environmental and social management that includes all other plans.

Article 13

(Approval of experts)

1. In function of the category of the project, the environmental evaluation must be done by
singular or collective person approved by the authority of jurisdiction, where the proceedings
and modalities of the defined approval defined by their conclusions.

2. At the moment of the TOR it may be approved the list of experts responsible by the AA
realization.

3. If for the AA implementation a foreign company is approved, it must be associated to national
experts on the subject.

Article 14

(Public participation)

1. During the preparatory phase and realization of the study until its approval, the owner of the
works, in coordination with the AA authority, must take providences and the necessary
measures to solicit and obtain the opinion of the population that may be affected by the project
and any other participant at local, regional and national level or even at international level.

2. In the solicitation of opinions referred in the previous number, the owner of the works must:
a) Present, issue and divulge the summary description of the project with information on the

beneficial and negative effects of the project to the population, using for this the social
communication organisms in different local languages;

b) Secure that notices and other information considered useful for the opinions be sent to the
local with at least ten days before the meeting and that in it will be present the local
leaders and representative organizations;

¢) Secure that, in coordination with authorities, it will be defined an adjunct coordinator
qualified to register all commentaries in Portuguese language during the meeting.

Section III
On environmental impact studies

Article 15
(Elaboration of environmental studies)
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1. The EIA must include the directives of the monitoring, identifying the environmental
parameters to evaluate the phases of the project that will be done and its duration as well as
the periodicity expected for the presentation of the reports of monitoring to the AA authority.

2. The information that must be included in the EIA and that is covered by industrial and
commercial secret, including intellectual property or that be relevant for the protection of
national security or natural and cultural heritage conservation will be inscribed in separate
document and treated according to applicable legislation.

3. Any person that has information relevant to the elaboration of EIA and which content and
presentation let its public disposability must let the consultation of this information and its
use by the owner of the works, anytime it is requested.

Article 16

(Structure of the report)

1. The REIA must have, at least, the following structure and parts:
a) Non technical summary;
b) Environmental impact study;
¢) Plan of environmental and social management of the project;
d) Annexes

2. The content of the report on environmental audit, strategic environment evaluation, plan of
resettlement and other tools will be defined under the respective terms of reference.

Article 17

(Content of the non technical summary)

1. The non technical summary must have at least the main considerable negative impacts of the
projects, alternatives, mitigating measures and recommendations.

2. The text, written in simple language, must be signed by the owner of the works and by the
experts that have done the EIA.

Article 18
(Content of the report)
1. The REIA must have, namely:

a) Resumed description of the national environmental legislation and other rules and
directives that regulate the ecological and socio-economic terms of basic factors and other
development activities related that may be affected by the project.

b) Description of the objectives of the project;

¢) Process and technology to be used;

d) Materials to be used in the construction and implementation of the project;

e) Products and sub products of the project;

f) Localization and zone of influence of the project;

g) Description of the conditions and potentialities of the environment affected;

h) Environmental and socio economic effects, direct and indirect, including cumulative and
irreversible, in long, medium and short terms;

i) Technological alternatives and usable process, the reasons of selected preferences,
alternative to the considered localization and the reasons to select the proposed local;

j)  Measures to prevent the risks and dangers to human health and guarantee the security of
the working place for the workers and for emergency management;

k) Identification of failures on knowledge and uncertainties that were found in the
compilation of information.

2. The TOR will specify and will detail the content of the environmental iimpact study report
and types of plans necessary.

Article 19

(Content of the plan of environmental and social management)

The plan of environmental and social management of the project describes the measures for

elimination, minimization and mitigation, compensation and follow up of various impacts,

including costs, delivery date and responsibility of each part in its implementation and must

contain at least the following elements:

1. Mitigation of damages: must define the viable measures susceptible to reinstall the very
negative potential effects on the environment and human health and must prevent the
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compensatory measures when the mitigating measures are not sufficient.

2. Environmental fiscalization: must be secured during and after the execution of the project to
supply information on crucial environmental aspects, namely its effects on the environment,
the efficacy of the mitigation measures applied and must let the owner of the works and other
related parts to take corrective measures.

3. Reinforcement of capacity and formation: to guarantee the smooth execution in desirable time,
the environmental component of the project and mitigation measures of the plan are based on
the estimate done by the AA in relation to the role and capacity of the environmental services
registered.

4. Calendar of execution and estimation of costs: for the mitigation of damages, environmental
vigilance and capacity reinforcement that the plan adopts:

a) A calendar of execution of measures to be taken in the project, indicating its intervals and
its plan of execution of the project on the whole;

b) An estimate of investment costs and operation, indicating the fund sources necessary for
its implementation.

Article 20

(Annexes)

In the annex it may enter all other information that in a way or another help the authorities
responsible to clarify the situation, namely:

a) List of curriculum vitae of people and organization that elaborate the EIA;

b) Bibliographic reference that was used for the elaboration and realization of the study;

¢) Minutes of meetings, consultations, conclusions and registers of surveys;

d) Figures and/or tables on related data, maps, photographs that are not inside the report;

e) Map of the enterprise;

f) List of related reports.

Section IV
On the process of technical evaluation of REIA

Article 21

(Presentation of EIA)

1. The owner of the works must present the AA authorities the REIA in ten original documents,
accompanied by receipt of payment of a tariff and presentation letter for the proper effects.

2. The refereed tariff of the previous number will be fixed by a common document by the
authority of jurisdiction and the Ministry of Finance.

Article 22

(Creation of Ad Hoc committee)

1. The received report refereed in the anterior article, the AA authority creates an ad hoc
evaluation committee that presents the REIA for technical evaluation and evaluation.

2. The members of the committee foreseen in the previous number are composed according to the
nature of the project, their potential impacts and specification of the issue.

Article 23

(Presentation of public commentary)

The AA authority, in cooperation with the owner of the works, must put to the disposition of the
stakeholders the REIA putting them at strategic places for commentaries, which product must be
presented to the committee in order to its integration to the final report.

Article 24

(Public audience)

1. According to the recommendations of the ad hoc committee, the AA authority defines the need
or not to prepare and do the public audience, being obligatory for all legal effects, in relation to
projects of category A and B.

2. The conditions and modalities to prepare and do the public audience are foreseen by the ad
hoc committee in the recommendations that the previous number indicated, in collaboration
with the administrative responsible from the locality that receives the project, that are always,
at the cost of the owner of the works.

3. The date and places of public audience will be massively issued in social communication
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organs in different national and local languages with at least 10 days of anticipation.

4. The public audience may be requested by a civil entity, by the public ministry or by singular or
collective persons in number not inferior to 40% of the inhabitants of the area.

5. When there is a request of public audience, any license issued without its realization will not
have validity.

6. At the end of the audience, the committee establishes a report that indicates the development,
conclusions and recommendations.

Article 25

(DCA report)

Based on the conclusions and recommendations of the ad hoc committee, when the report is
favorable, the AA authority establishes the Declaration of Environmental Conformity.

Section V
On environmental licensing

Article 26

(Types of environmental licenses)

1. Under the terms of the present diploma, the AA authority may issue, according to the phase of
the project, the following licenses:

a) Declaration of environmental conformity, issued after approval of the ad hoc committee
report that authorizes the owner of the works to start the implementation of his/her
project.

b) Certificate of environmental conformity, issued and valid for one to five years and
according to the type and duration of the project, counted from the date of issue of DCA or
start of the implementation of the project.

2. Projects with the duration of more than 30 years may benefit the maximum limit foreseen at

b) of the previous number.

Sub section I
On the Declaration of Environmental Conformity

Article 27

(Content of DCA)

1. The decision on the AA proceedings is included in the DCA, which may be favorable,
conditionally favorable or non favorable, and must, in any case, justify the reasons of the
option.

2. The conditionally favorable DCA specifies the conditions in which the project may be licensed
or authorized and obligatory contains the mitigation measures of negative environmental
impacts that the owner of the works must adopt in the execution of the project.

3. The content that was presented in the second part of the anterior number may be equally
applicable to favorable DCA.

4. The owner of the works must request the Certificate of Environmental Conformity which
issue depends on the result of the continuation of the implementation of the recommended
measures in the DCA.

Article 28

(Competence and delivery)

1. The DCA is presented by the highest responsible from AA authority in the foreseen delivery
periods of the following article to count from the date of reception of the environmental
conformity report.

2. The DCA is notified, immediately, to the owner of the works.

Article 29

(Tacit approval)

1. Itis considered that the decision is, according to the cases, favorable or conditionally favorable
if nothing is communicated to the owner of the works in the period of 90 days in case of
projects included in the annex I, of 60 days in case of projects included in annex II and 45 days
in case of programs, plans and policies included in annex III counted from the date of the
reception of AA final report.
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2. There is interruption of counting of the delivery period that refers the anterior number, not
exceeding 30 days, always that considered reasons of objective and subjective connection do
not let observe the foreseen delivery periods in the previous number and properly
communicated in time to the owner of the works.

Article 30

(Judicial force)

Under punishment of nullity, the act of project authorization subject to AA proceedings can be
done just after notification to the respective DCA favorable or conditionally favorable or after the
delivery periods foreseen in the previous article.

Article 31

(Invalidation)

1. The DCA become invalid if, after one year after the date of approval, the respective project
execution has not begun or has stopped during that period.

2. The realization of projects relative to the ones where invalidation was verified in the present
article, it requires a new AA proceeding, where the AA authority can determine, under
justified decision, the proceedings that not need be repeated.

Sub section II
On Environmental conformity certificate

Article 32

(Content of CCA)

1. The satisfaction of DCA exigencies results in the issue of CCA by the AA authority that fixes
the conditions and environmental and social exigencies that the project must respect and is
valid while its content is obeyed.

2. In case the owner of the works does not obey any exigencies that the CCA contains, the AA
authority has the authority to suspend or even abolish its validity.

Article 33

(Competence and periods)

1. The CCA is decided by the highest AA authority in the foreseen period in the following article
counting from the date of reception of the follow up report of the implementation of its
conditions and exigencies.

2. The CCA is notified, immediately, to the owner of the works.

Article 34

(Tacit deferment)

It is considered that the owner of the works automatically receives the CCA if nothing has been
notice against it in the period of four months from the date of expiration of the DCA.

Article 35

(Judicial force)

Under punishment of nullity, the act of authorization of projects subject to AA proceedings can be
done just after the notification of the respective CCA favorable or conditionally favorable or after
the period foreseen at the previous article.

Article 36

(Suspension, cancelation or renovation of CCA)

1. The AA authority, under justified decision, may modify the conditionalities or control and
adjustment measures and suspend or cancel a CCA, according to the cases, issued always
when there is:

a. Violation or inadequate application of any conditionalities or legal norms;
b. Omission or false description of related information that justified its issue.
c¢. Happening of grave environmental or social risks.

2. The CCA renovation of an activity or enterprise must be requested with minimal antecedence
of 120 days counted from the date of validity expiration fixed in the respective license.

Section VI
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Environmental audit

Article 37

(Nature)

After the emission of DCA favorable or conditionally favorable and later issue of CCA, it competes

to the AA authority, at the cost of the owner of the works, orientate the environmental audit of the

project, covering the conditions of its licensing for localization, construction, functioning and/or
exploration and inactivation, in order to:

a) Evaluate the conformity of the execution project with the DCA/CCA, namely the obeyance of
the terms and conditions fixed in it;

b) Determine the efficacy of the foreseen measures to avoid, when foreseenable, mitigate or
compensate the negative impacts and potentiate the positive effects, as well as, when
necessary, the adoption of new measures;

¢) Analyze the efficacy of the environmental evaluation proceedings done.

Article 38

(Monitoring)

1. The project monitoring, under the financial costs to the owner of the works, is done with the
periodicity and under the terms contained in the DCA, CCA, or when there is none, from the
AA and its plans.

2. The owner of the works must present for evaluation of the AA authority the reports of
monitoring done, at fixed periods at DCA or, where there is none, in the AA report and its
plans.

3. The AA authority can impose to the owner of the works the adoption of measures or
adjustments that considers adequate to mitigate or compensate considerable negative
environmental effects, not foreseen, that happened during the construction, operation,
exploration or inactivation of the project.

4. The AA authority is responsible for the administrative monitoring and can, at any time,
request and obtain from the owner of the works the information that needs for its sequence,
including authority to do fiscal visits and follow up.

Article 39
(Report and evaluation of conformity with DCA and CCA)
The AA authority establishes the monitoring report done, describing the situation of the project

implementation and recommending sanctions in case that it is not in conformity with the
prescriptions of the DCA and CCA.

Chapter III
On divulgation of the AA components

Article 40
(General principles)
1. The AA proceedings is public, where all its elements and proceedings items are available for
consultation, namely:
a) At the AA authority;
b) At the DGA;
¢) At sector antennas of the project location areas;
d) At the local powers of the project location area.

2. After the AA proceedings terms, the consultation of documents can be done at the National AA
Agency.
3. The owners of the works must publish:
a) The environmental licenses they have received at the Official Bulletin and at the local or
regional periodic with great circulation,
b) The requirements of license renovation and its concession according to delivery periods
and models to be defined by the competent authority.

Article 41
(Consultation documents)
The documents object of public access are the following:
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a) The REIA;

b) The non technical summary;

¢) The public consultation report and annexes;

d) The final ad hoc committee report;

e) The conclusions of the administrative authorities;
f) The Declaration of environmental conformitys;

g) The Certificate of environmental conformitys;

h) The decision of exemption of AA proceedings.

Article 42

(Access to information)

The AA authority, at the expense of the owner of the works will create and secure that all people
interested have access to the information contained at the documents described at the anterior
article.

Chapter IV
On organization and competences

Article 43

(Organisms)

Constitute the AA authority the following public entities:
a) The jurisdiction authority;

b) National Institute of Environment, designated INA;
¢) National AA Agency;

d) Sector antennas.

Article 44

(Jurisdiction authority)

1.
The prime minister is the jurisdiction authority of the National AA authority, except when
there is delegation of powers.

2.
Under the terms foreseen in the present diploma and under proposal of the National AA
agency, the jurisdiction authority is competent to concede the environmental license, namely
issue the Declaration of environmental conformity and the Certificate of environmental
conformity and in matters of the project, programs, plans and policies.

Article 45

(INA)

Competes to the INA, under the scope of environmental proceedings, namely:

a) Supervise the definition and application of policies, plans and projects and all the legal
diplomas under application;

b) Cooperate with the National AA agency in the administration of AA process;

¢) Divulge information on AA proceedings and other related acts practiced by the AA agency.

Article 46

(National AA Agency)

Competes to the AA agency, namely:

a) Coordinate and manage administratively the AA proceedings;

b) Issue conclusions on the request of AA proceedings exemption of a project;

¢) Constitute the ad hoc committee;

d) Request the cooperation to the AA projects to consultants specialized always when it is needed
according to the characteristics of the project;

e) Elaborate DCA and CCA proposals to the jurisdiction authority, and after its issue, notify to
the competent entity for the project authorization and to the INA;

f) Conduct the environmental audit, including the analysis of monitoring reports;

g) Receive from the owner of the works a tax for the AA proceedings, which amount is to be fixed
according to the value of the project to be done through proceedings in collaboration with the
jurisdiction authority and the Ministry of finance;

h) Detect and notify the non obeyance of the present diploma to competent authority in terms of
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the content to the instruction of competent transgression processes.
i) Apply fines and receive incomes foreseen in chapter VI.

Article 47

(Sector antenna)

1.
The sector antenna, created at different national public organisms, constitute, each one, an
administrative and functional unit.

2.
The nature, composition, competences and functioning of sector antennas are constant to the
respective instituting legal diploma.

Chapter V

On trans frontier impacts

Article 48

(Reciprocate consultation)

The State of Guiné Bissau must consult the State or States potentially affected related to the
environmental effects of a project at the respective territories and regarding to the measures
foreseen to avoid, mitigate or compensate these effects as well as to pronounce when, under
identical circumstances, is consulted by third State.

Article 49
(Projects with impacts at other African States)

Article 50
(Proceedings)

Article 51
(Participation in AA proceedings of other States)

Chapter VI
On fiscalization and sanctions

Article 52
(Competences)

Article 53
(Penalties)

Article 54
(Accessory sanctions)

Article 55
(Reposition of anterior situation)

Article 56
(Compensatory measures)

Article 57
(Responsibility for damages to the environment)

Chapter VII
On the distribution of income

Article 58
(Distribution)
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Annex I
List of activities or projects mentioned in number 1 of article 2

1.
2.

3.

© ®

10.

11.

12

15.
16.
17.
18.

Oil refineries and installations for gas and liquefying

Thermo electrical centrals and other installations of combustion and nuclear centrals and
nuclear reactors.

Installations only for the production or enrichment of nuclear fuel, for the processing of
irradiated nuclear fuels or their stocking, elimination and processing of radioactive residues.
Great installations for the primary production of melted iron and iron steel and for the
production of non ferrous metals.

Installations for the extraction of asbestos and for the treatment and transformation of
asbestos and other products that contain asbestos, for friction materials and for other asbestos
installations.

Integrated chemical facilities

Road construction, free ways, roads and railways for the railway traffic for long distances, as
well as airports.

Oil pipelines and gas pipelines of large section

Commercial ports as well as interior water courses and fluvial ports that permit the passage
of embarkations.

Residues elimination facilities: incineration, chemical treatment or sanitary reclaiming for
toxic and dangerous residues

Big dams and reservoirs.

. Works for underground water capitation with a great volume per year.
13.
14.

Facilities for the manufacture of paper and paper paste.

Mining exploration in great scale, extraction and treatment in loco of metallic minerals and
charcoal.

Hydrocarbon production

Great installations for oil, petrochemical and chemical products stocking

Use of biologic diversity by modern biotechnology

Deforestation in great scale for non commercial aims
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Annex 1I

List of other activities or projects mentioned in number 1 of article 2

e e S A al e

12.
13.
14.
15.
16.
17.
18.
19.

20.
21.

22

25.

26.
27.

28.

29.
30.

31.

32.

33.
34.
35.
36.
37.
38.
39.
40.
41.

Rural division projects

Projects for the reconversion of unused land or semi natural zones for intensive agriculture
Projects of hydraulic resources for agriculture, including land irrigation and draining projects
Installations for intensive and semi intensive livestock (including birds)

Initial forestation and reforestation for conversion to other land use

Intensive aquaculture

Use of natural genetic heritage

Manipulation of aquatic resources, introduction of exotic and/or genetically modified species
Use of biologic diversity by biotechnology

. Nuclear centrals or other nuclear reactor including the dismantling and (turn off) these

centrals or nuclear reactor not included in annex I

. Construction of airway lines for electricity and other projects of electric energy through air

cables.

Industrial installations for electric energy production, of vapor or hot water.

Industrial facilities for gas, steam and hot water transportation

Stocking of fossil fuels and natural gas on the surface

Underground stocking of fuel gas

Industrial manufacturing of (hulha ?) and lignite brickets

Facilities for the production of hydroelectric energy

Facilities for the use of aeolic energy for the production of electricity (aeolic centrals).

Installations not included in annex I for:

- Production or enrichment of nuclear fuel;

- Processing of irradiated nuclear fuel;

- Final elimination of irradiated nuclear fuel;

- Exclusively the final elimination of radioactive residues;

- Exclusively the stocking (planned for more than ten years) of irradiated nuclear fuels at a
different location from the production site; or

- Processing and stocking of radioactive residues

Mineral study

Extraction of rocks, open mines and (turfa ?) extraction, not included in annex I.

. Underground extraction, not included in annex I
23.
24.

Mineral extraction through marine or fluvial dredging

Perforation at profundity (namely geothermal perforations, nuclear residues stocking
perforations, perforations for water supply)

Surface industrial facilities for the extraction of (hulha ?), oil, natural gas, minerals and
asbestos

Integrated facilities for meted iron and steel first fusion, not included in annex I

Facilities for the production of gusa and steel (primary and secondary fusion) including
equipment with continuous drain

Facilities for ferrous metal processing (hot lamination, hammer, application of protection on
melted metal)

Melting of ferrous metals

Facilities for the production of non ferrous gross metals from minerals, concentration or
secondary materials through metallurgic, chemical or electrolytes, not included in annex 1.
Facilities for melting, including non ferrous metals, excluding precious metals, including
recuperation products (refining, melting molding, etc.) not included in annex I

Facilities for the superficial treatment of metal and plastic materials that use electrolyte or
chemical process

Manufacturing of automobile vehicles and automobile engines

Naval shipbuilding facilities

Facilities for the construction and repair of airplanes

Manufacturing of railway equipment

Stamping of explosive bottom

Facilities for calcinations and ???? of metallic minerals

Facilities for coque production (charcoal dry distillation)

Facilities for cement production

Facilities for glass production, including the ones for glass fiber production
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42.
43.

44.

45.

46.
417.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.

64.
65.
66.
67.
68.
69.

70.

71.

72.
73.

74.

75.
76.
77.
78.
79.
80.
81.
82.
83.
84.

85.

86.
87.
88.
89.

Facilities for mineral materials fusion, including mineral fiber production

Manufacturing of ceramics products through baking, namely, tile, bricks, refracting bricks,
tiles, gres (?) products or porcelain

Facilities for the production of chemical products or treatment of intermediary products not
included in annex I

Manufacturing of pesticides, pharmaceutical products, paints and varnishes, elastomers and
peroxids.

Facilities for oil, petrochemical or chemical products stocking not included in annex I.

Vegetal and animal oils and grease

Packing and manufacturing of animal and vegetal products with preservatives

Production of dairy products

Beer and malt industry

Baker and syrup manufacturing

Facilities for animal slaughter

Facilities for industrial manufacturing of starch

Fabrics for fish powder and fish oil

Sugar industries

Industrial facilities for paper paste, paper not included in annex I

Facilities for pre treatment or coloring of textile fibers

Facilities for leather treatment

Facilities for the production and treatment of cellulose

Manufacturing and treatment of elastomer products

Facilities for artificial mineral fiber manufacturing

Facilities for the recuperation or destruction of explosive substances

Facilities for the production of asbestos and asbestos based product manufacturing not
included in annex I

Facilities for quartering (?)

Motor, turbine or reactor trial banks

Permanent roads for races and training of motor vehicles

Pipes for gas or oil transportation, not included in annex I

Pipes for chemical product transportation

Construction of railways or inter modal trans boarding facilities and inter modal terminals,
not included in annex I

Construction of electric lines, railways, airways and underground, suspended or similar of
specific type, used exclusively or mainly for passenger transportation

Construction of roads, including rectification and/or enlargement of existing roads, not
included in annex I.

Construction of ports and port facilities, including fisheries port, not included in annex I.
Construction of interior navigable routes and ports for interior navigation, not included in
annex I.

Commercial ports, loading and unloading dock with link to land and exterior ports, not
included in annex I.

Channel works and water course regularization

Construction of airports and airdromes, not included in annex I

Facilities to eliminate residues (including reclamation), not included in annex I.

Facilities for incineration or chemical treatment of non dangerous residues

Stocking of scraps, including automobile scraps

Location for mud deposit

System of underwater capitation or artificial recharge of underwater, not included in annex I.
Transfer works of hydraulic resources between hydraulic basins

Residual water treatment stations

Dams and other installations designed for long term or permanent water retention and
stocking, not included in annex |

Coastal works for erosion control and maritime works to modify the coastline as, for example,
construction of barriers, points, walls and other defense works against sea action, excluding
the ones for maintenance and reconstruction of these works

Construction of great extension aqueducts

Construction of used water depuration station

Ski lines, ski elevator or teleferics (???) and infrastructures for support

Pleasure ports (marines)
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90.
91.
92.
93.
94.
95.
96.

Touristic resorts and hotel complex outside urban zones and associated projects

Permanent camping sites and caravan
Thematic parks
Ordering of industrial zones

Urban ordering, including construction of commercial centers and parking lots

Reclamation of land from the sea
Installation of golf camps
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Annex II1
List of sectors which programs, plans and policies mentioned in number 1 in article 2.

Agriculture

Livestock

Forestry

Fisheries

Urban planning
Construction

Energy

Industry

Mining

10. Transportation

11. Basic sanitation

12. Hydraulic resources
13. Regional development
14. Telecommunications
15. Tourism

16. Territory ordering

17. Other plans that, in their implementation may have any repercussion on the environment and
human health

LRI O ko=
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African Convention on the Conservation of Nature and Natural Resources (Revised
version)

11 July 2003

2 Decree No. 13/2000 instituting the National Park "Lagoas de Cufada" 30 November 2000

3 Decree No. 11/2000 instituting the National Park of the Orango Islands group 30 November 2000

4 Decree No. 12/2000 instituting the National Park "Tarrafes do Rio de Cacheu" 30 November 2000

5 Decree-Law No. 7/2000 ruling on plant protection products 24 August 2000

6 Decree-Law No. 6-A/2000 establishing fishing resources exploitation and fishing rights 22 August 2000

7 Decree-Law No. 4/99 establishing phytosanitary measures in order to avoid harmful | 18 August 1999
organisms spreading within the Country

8 Land Act No. 5/98 23 April 1998

9 Decree-Law No. 2/97 on protected areas 26 May 1997

10 Resolution No. 38/V/96 approving the Convention regulating fishing activity within the | 30 December 1996
waters of the Member States

11 Legislative Decision No. 01/GM/97 establishing the obligation for carrying out necessary | 27 December 1996
regulation on forestry management

12 Decree No. 4/96 establishing the general principles of the exploitation policy for national | 30 August 1996
fisheries resources

13 Legal Framework on Protected Areas 06 August 1996

14 Decree No. 3/96 of the Council of Ministers regarding the Annual Fisheries Resources | 04 June 1996
Management Plan for 1996

15 Protocole d'application de la Convention en matiére de péche maritime 24 November 1995

16 Protocole d'accord ayant trait & I'Organisation et au fonctionnement de l'agence de | 12 June 1995
gestion et de coopération

17 Décret-loi n° 4/94 portant approbation de la loi générale de péche 02 August 1994

18 Reglement intérieur portant création d'un comité sahélien des pesticides 18 June 1994

19 Convention réaffirmant la création du Comité Permanent Inter-Etats de Lutte contre la | 22 April 1994
Sécheresse dans le Sahel (CILSS)

20 Résolution n® 10/29/CM/94 relative a l'application de la réglementation commune sur | 19 April 1994
I'hnomologation des pesticides

21 Decree No. 59/93 approving the Statute of National Council of Environment (CNA) 29 November 1993

22 Accord de géstion et de coopération entre le gouvernement de la République du Sénégal | 14 October 1993
et le gouvernement de la République de Guinée Bissau

23 Convention sur la coopération sous-régionale dans l'exercice du droit de poursuite | 01September 1993
maritime

24 Amendment of the Convention of 29 March 1985 on the creation of the Fisheries | 14 July 1993
Sub-Regional Commission

25 Decree No. 62-E/92 establishing sanitary food protection 30 December 1992

26 Decision No. 21/92 regulating fishing activity into Exclusive Economic Zone (EEZ) 04 December 1992

27 Décret n°® 62-E/92 portant établissement du régime de contrOle sanitaire des denrées | 22 October 1992
alimentaires

28 Decree-Law No. 5-A/1992 establishing the Water Code 17 September 1992

29 Accord, fait a Abidjan le 13 décembre 1991, portant création de I'Organisation | 13 December 1991
intergouvernementale d'information et de coopération pour la commercialisation des
produits de la péche en Afrique (Infopéche)

30 Decree No. 26/91 approving the Regulation of the Forestry Fund 04 November 1991

31 Decree No. 27/91 regulating Tree Logging Fees 04 November 1991

32 Decree-Law No. 4-A/91 approving the Forestry Act 29 October 1991

33 Agreement between Guinea-Bissau and Portugal for cooperation in the fisheries sector 24 May 1991

34 Cooperation-Agreement between the Republic of Portugal and the Republic of | 15 March 1991
Guinea-Bissau on the agricultural sector

35 Cooperation-Agreement between the Republic of Portugal and the Republic of | 01 October 1990
Guinea-Bissau on maritime development, chartography, safety and navigation

36 Decree-Law No. 10/86 regulating the General Fishing Act 26 April 1986
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37 Decree-Law No. 2/86 regulating fishing activity 29 March 1986

38 Decree No. 2/86 approving the General Fishing Act 18 March 1986

39 Act No. 3/85 on delimitation of the territorial waters, the contiguous zone and the | 17 May 1985
continental shelf

40 Act No. 2/85 establishing straight baselines 17 May 1985

41 Convention portant création d'une commission sous-régionale des péches 29 March 1985

42 Resolution N° 9/CEG 5/DS portant adhésion de la République de Guinee-Bissau a | 28 July 1983
I'OMVG

43 Decree No. 21/80 approving the Hunting Regulation 12 May 1980

44 Protocole d'accord entre la République de Guinee et la République de la Guinee-Bissau | 21 October 1978
sur I'aménagement du fleuve Koliba-Korubal. Fait & Conakry, le 21 Octobre 1978

45 Decree No. 518/73 regulating Sport Fishing within the Overseas Provinces 12 October 1973

46 Decree No. 495/73 establishing sanitary measures in order to prevent the pollution of both | 06 October 1973
sea and coastal water

47 Act No. 6/73 approving the Overseas Land Act 13 August 1973

48 Decree No. 351/73 approving the Regulation of the overseas veterinary services 12 July 1973

49 Decree-Law No. 513/71 establishing that fishing vessels performing their activity near to | 12 November 1971
the coastal zone may use logistic facilities on land

50 Order No. 462/71 regulating fishing co-operatives 27 August 1971

51 Decree-Law No. 593/70 approving the International Agreement on Sugar 30 November 1970

52 Decree No. 412/70 creating Oversea Provinces jurisdictional areas within coastal zones, | 26 August 1970
river estuaries and harbours

53 Decree No. 176/70 regulating spirit production and trade into the Overseas Provinces 03 April 1970

54 Decree No. 48.198 establishing the Statute of Overseas Services for Agriculture and | 11 January 1968
Forests

55 Order No. 22.686 establishing the classification of different varieties of corn to be exported | 19 May 1967

56 Decree No. 47.486 regulating the ownership of lands occupied by non-owners 06 January 1967

57 Decree No. 44531 on Forest Resources 21 June 1962

58 Decree No. 40.040 ruling on the protection of land, flora and fauna 20 January 1955

59 Memorandum of Understanding concerning Conservation Measures for the West African | 22 November 2005
Populations of the African Elephant

60 African Convention on the Conservation of Nature and Natural Resources (Revised | 11 July 2003
Version)

61 International Treaty on Plant Genetic Resources for Food and Agriculture 03 November 2001

62 Stockholm Convention on Persistent Organic Pollutants 23 May 2001

63 Constitutive Act of the African Union 11 July 2000

64 Convention of the African Network for the Development of Horticulture ( RADHORT) 14 April 2000

65 Amendment to the Montreal Protocol on Substances that Deplete the Ozone Layer 03 December 1999

66 Memorandum of Understanding concerning Conservation Measures for Marine Turtles of | 29 May 1999
the Atlantic Coast of Africa

67 Kyoto Protocol to the United Nations Framework Convention on Climate Change 11 December 1997

68 Convention on the Prohibition of the Use, Stockpiling, Production and Transfer of | 18 September 1997
Anti-Personnel Mines and on their Destruction

69 Amendment to the Montreal Protocol on Substances that Deplete the Ozone Layer 17 September 1997

70 The African Nuclear-Weapon-Free Zone Treaty 11 April 1996

71 Agreement for the Implementation of the Provisions of the United Nations Convention on | 04 August 1995
the Law of the Sea relating to the Conservation and Management of Straddling Fish
Stocks and Highly Migratory Fish Stock

72 Agreement on the Conservation of African-Eurasian Migratory Waterbirds 16 June 1995

73 Protocole d'accord ayant trait & I'Organisation et au fonctionnement de l'agence de | 12 June 1995
gestion et de coopération

74 International Convention to Combat Desertification in those Countries Experiencing | 17 June 1994
Serious Drought and/or Desertification, particulary in Africa

75 Convention réaffirmant la création du Comité Permanent Inter-Etats de Lutte contre la | 22 April 1994
Sécheresse dans le Sahel (CILSS)

76 Agreement on Trade related Aspects of Intellectual Property Rights (TRIPS) 15 April 1994

77 Accord de géstion et de coopération entre le Gouvernement de la République du Sénégal | 14 October 1993

et le Gouvernement de la République de Guinée Bissau
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78

Convention sur la coopération sous-régionale dans l'exercice du droit de poursuite
maritime

01 September 1993

79 Convention relative a la determination des condition d' acess et d' exploitation des | 14 July 1993
ressources halieutiques au large des cotes des etats membres de la commission
sous-régionale de peches

80 Amendment of the Convention of 29 March 1985 on the creation of the Fisheries | 14 July 1993
Sub-Regional Commission

81 Convention on the Prohibition of the Development, Production, Stockpiling and Use of | 13 January 1993
Chemical Weapons and on their Destruction

82 Amendment to the Montreal Protocol on Substances that Deplete the Ozone Layer 25 November 1992

83 Convention on Biological Diversity 05 June 1992

84 United Nations Framework Convention on Climate Change 09 May 1992

85 Agreement for the Establishment of the Intergovernmental Organization for Marketing | 13 December 1991
Information and Cooperation Services for Fishery Products in Africa (INFOPECHE)

86 Convention on fisheries cooperation among African States bordering the Atlantic Ocean 05 July 1991

87 Treaty Establishing the African Economic Community 03 June 1991

88 Convention on the Ban of the Import of Hazardous Wastes into Africa and on the Control | 30 January 1991
of their Transboundary Movements within Africa

89 Amendment to the Montreal Protocol on Substances that Deplete the Ozone Layer 29 June 1990

90 Fourth ACP-EEC Convention 15 December 1989

91 Convention on the Control of Transboundary Movements of Hazardous Wastes and their | 22 March 1989
Disposal

92 Protocol on Substances that Deplete the Ozone Layer 16 September 1987

93 Convention for the Protection of the Ozone Layer 22 March 1985

94 Third ACP-EEC Convention 08 December 1984

95 United Nations Convention on the Law of the Sea 10 December 1982

96 Convention on the Conservation of Migratory Species of Wild Animals 23 June 1979

97 Amendment to the Convention on International Trade in Endangered Species of Wild | 22 June 1979
Fauna and Flora (Art.XI)

98 Protocole d'accord entre la République de Guinee et la République de la Guinee-Bissau | 21 October 1978
sur I'aménagement du fleuve Koliba-Korubal

99 Convention establishing a Permanent Inter-State Drought Control Committee for the Sahel | 12 September 1973

100 Convention on International Trade in Endangered Species of Wild Fauna and Flora 03 March 1973

101 Convention concerning the Protection of the World Cultural and Natural Heritage 16 November 1972

102 Convention on the Prohibition of the Development, Production and Stockpiling of | 10 April 1972
Bacteriological (Biological) and Toxin Weapons and on their Destruction

103 Treaty on the Prohibition of the Emplacement of Nuclear Weapons and other Weapons of | 11 February 1971
Mass Destruction on the Sea-Bed and the Ocean Floor and in the Subsoil thereof

104 Convention on Wetlands of International Importance especially as Waterfowl Habitat 02 February 1971

105 Treaty on the Non-Proliferation of Nuclear Weapons 01 July 1968

106 Agreement on the Rescue of Astronauts, the Return of Astronauts and the Return of | 22 April 1968
Objects launched into Outer Space

107 Treaty Banning Nuclear Weapon Tests in the Atmosphere, in Outer Space and under | 05 August 1963
Water

108 Protocol to the International Convention for the Regulation of Whaling 19 November 1956

109 International Plant Protection Convention (1997 Revised Text) 06 December 1951

110 Statutes of the International Union for Conservation of Nature and Natural Resources (as | 05 October 1948
revised in 1996)

111 Convention on the International Maritime Organization 06 March 1948

112 International Convention for the Regulation of Whaling 02 December 1946

113 Constitution of the Food and Agriculture Organization of the United Nations 16 October 1945

114 Convention on International Civil Aviation Annex 16 - Aircraft Noise 07 December 1944

115 Protocol for the Prohibition of the Use in War of Asphyxiating, Poisonous or Other Gases, | 17 June 1925

and of Bacteriological Methods of Warfare
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3—3—3 IEEf&E#HEE (K s A VEERISER)

Republic of Guiné Bissau
Ministry of Natural Resources and Environment
Directorate General of Environment

To the
Japanese Cooperation Agency — JICA

N/Ref /DGA/2008
Bissau, May 30th, 2008

Issue: Remittance of Environmental Evaluation Mission at the site (Cacine)

We present our best compliments and have the pleasure to send in annex the Report on the
Environmental evaluation mission at the Site (Cacine Sector) that was done between May 22th.
and 28th,

Yours faithfully,

Eng. Nelson Justino Gomes

C/C — Director General of Environment

Republic of Guiné Bissau

Ministry of Natural Resources and Environment

Directorate General of Environment

Environmental Evaluation Mission at the site (Cacine Sector)

Eng. Nelson Justino Gomes

Bissau, May/2008
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1- Introduction

Fisheries is consensually define as a priority sector for the southern population and especially for
Cacine, favouring the economic dimensions related to growth, valuing the traditional and cultural
characteristics and profiles and promoting the environmental preservation

The environmental characteristics of Tombali region makes evident unique specificities resulting
from the forest density and the state of preservation of natural spaces, that partially have
benefitted from fisheries and the isolation in relation to the main urban centers, namely the
capital.

From the fisheries point of view, the region presents a enlarged set of potentialities, staying
though at its “gross state”, requiring a planned and coordinated action, namely, to environmental
preservation, to the endangered species protection and to turn more dynamic the cultural practice
and tracts characteristics to the resident communities.

1.1 Main potentialities

Under the regional and local potentialities, or factors considered positive, we have 3 main types:
the environmental specificities, cultural elements, historical factors and the nationalistic feeling.
On the other hand, type factors, understood isolated or in conjugation, that are considered as
determinants to the construction and reinforcement of community identities for fisheries practice.

1.2 Environmental particularities

At the region of Tombali, the climate is characteristically humid tropical, with two clear seasons:
the dry one and the rain season. The main differentiation factor relating to climate is that at the
south the rain intensity if higher than in any other region, reaching precipitation levels from
2,000 to 2,500 annually with average temperature between 28 and 31 Celsius. The Tombali region
is characterized by a forest of great dimension with 650 km2, named Cantanhez forest, that
consists on the grouping of 14 dense and humid areas usually refereed as forests (matos).
Regarding the flora, it may be underlined the presence of big, centennial trees, many times
identified as sacred and sites for cult activities, for “ird” veneration, the supernatural entity
venerated and feared.

The existing tree species refereed are the following: the “tagara”, the “mampataz”’ and the
“poilao”.

The Cacine forests are characteristically closed of difficult penetration, but do no represent the
only environmental type that characterizes the region. There are also arboreal and herbaceous
savannah areas intercalated, with major importance of mangroves or “tarrafes”, rivers, estuaries
and fluvial passage, maritime coast less remarkable.

All the region is characterized of water courses, under the form of big and small rivers, fluvial
tributaries and branches that penetrate to the interior of forest waters. The main rivers are
Cacine and Cumbidjan.

The fluvial environment is particular from the scenery point of view as it presents a differentiated
structure that characterizes the forest, but also is rich in flora and fauna. The rivers are so a
strong potentiality for fisheries, scenery amusement and animal and bird watching, namely
pelicans and migratory birds.

1.3 Cultural elements

The main ethnic groups are: Nalu, Fula, Balanta, Tanda and Sosso. The secondary groups are
Manjaco, Djakanka, Papel, Bijagd and Mandinga. Traditionally this was an area identified with
the Nalu people, an ethnic group characteristically animist, with rooted costumes, practicing
ancestral cultural practices along the times through costum and oral tradition, among them the
initiation and passage rites. Part of the territory, identified with the Cantanhez forests is
traditionally know as “Tchon di Nalu” or Nalu land. Each ethnic group present peculiar
particularities regarding the form and type of the main production, space organization and
materials used on construction, ritual practices and cult forms. Although forest scenery is
predominant, the influence of the ethnical diversity in the form of producing land and
relationship with the environment, gives to the region a mosaic image marked by heterogeneity.
Besides subsistence production, the local communities produces artisanal pieces and various tools
that they use daily and sell at markets at other regions and “lumus”.

1.4 Historical and nationalist factors
The Tombali region is understood by most of the Guinee people as the birthplace of independence.
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It was the zone of excellence to the war against the Portuguese colonization and the icon of
liberation having received some of the most important quarters of the Portuguese troops such as
Guiledge, Bedanda, Cacine and Comeconde, but also the guerrilla camps, protected and supported
by the animist Balanta and Nalu communities.

The Cantanhez forests unites two traces that are understood as fundamental for the success of
PAIGC troops, for one the richness of the forest resources and the difficult physical conditions
imposed by dense and closed environment that favored the local communities that had unique
knowledge they had due to direct living, acquired through ancestral experience.

The key moments of the long colonial war took place at the dense forest, from the organizational
phase to the armed disputes.

Along Bedanda and Cacine sectors there are various valuable historical sites that represent
marks in the national History, where there are still today parts of the quarters, old shelters,
water materials such as unexploded devices that are dispersed in the forest park, and various
objects such as plates and kitchen tools. Also at the proximities of Cassaca village, there is an
extremely important mark to the history of our country: the place where it was done, in 1964, the
first Congress of PAIGC. Parallel to that, there are still living testimonies of the colonial war,
former combatants that, in most case show receptivity to tell and write personal experiences
related to the most marking moments, be it difficult ones or successful ones, experiences that turn
the life history of an age that is defined as one of the most important periods for Guiné Bissau and
Portugual.

The present survey of environmental evaluation was done on May 24tk and 26tk, 2008, at the city
of Cacine, at the installations of artisanal fisheries with interviews with the mission leader Dr.
Malam, Director of Services for Artisanal Fisheries and Mr. Duca, who informed me that the
project was expected for 2007, but after the military conflict, JICA desisted of the implementation
of the project, but with the good works of the technical part of the Artisanal Fisheries besides to
JICA responsible, managed to reach an accord for the rehabilitation of the big infrastructure for
fisheries with its components for the benefit of Cacine people, and Guiné Bissau in general.
Cacine is considered one of the zones in the country with potential halieutic richness. For this
reason, the Directorate of Artisanal Fisheries have done many surveys that show its
potentialities.

IT — Description

The Project is titled construction of installations for artisanal fisheries in Cacine, with the
duration of about two year. The cost will be defined after the study and basic study, but is around
3.4 billion FCFA, with an area of 44,152 m2.

III — Priorities in the complex construction
- Workshop

- Multi use building

- Smoking and drying unit

- Generation house

- Warehouse for fisheries material
- Selection zone

- First treatment zone

- Ice conservation installation

- Ice maker

- Warehouse for ice stocking

- Administration office

- Director office

- Meeting room

- Fishermen association room

- Fisher selling and transformation women room
- Atelier room

- Sample space and fish selling

- Bathroom

- Smoking and drying installation
- Net repair session

- Engine repair session

- Training area

- Expedition area
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- Production, transformation and stocking sites
- Product stocking

- Weighting zone (scale)

- Generator set room (central)

IV — Survey on the Environmental Impact at the Site

It was observed that the site is favorable for the construction of the multi use because there are no
big trees but only mangrove small ones.

The soil is sand with accumulation of small stones at the center of the site, existence of some
houses including the fisheries residence, existence of some abandoned infrastructures.

V — Conclusion and Recommendations

After the mission at the site, it was observed and concluded as follows:

- the need for the implantation of this project, i.e., the construction of the multi use in order to
organize the population, women’s group and juvenile association in their fisheries activities to
alleviate poverty and improve the food diet of these populations.

- Although there is this need, it was also observed that with this project there will be a change
in the social, economic and environmental dynamics of the sector.

As so, for better control, follow up of impacts of these changes, socio-cultural, economic and

environmental, it is recommended as follows:

- Execution of environmental and social impact study as well as its respective environmental
and social management plan before the beginning of the project implementation according to
the Law of Environmental Evaluation approved by the Council of Ministers on March 19th,
2008.

- Start now the negotiation and awareness of Mr. Cantala Nandiba in order to avoid soil
occupation conflict.

In annex there are two inscription forms for site orientation.
Bissau, May 29th, 2008
The Reporter

Engineer Nelson Justino Gomes
(Environmentalist)
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