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BEDP: Basic Education Development Project
BEDS: Basic Education Development Strategy
BRIDGE: Broadening Regional Initiatives for Developing Girls’ Education
C/IP: Counterpart Personnel (%7 > % —/3— |)
CPU: Community Participation Unit (HusZNER)
DEO: District Education Office (HS#E S5 HT)
FC: Fathers’ Council (X%
GEO: Governorate Education Office (JNZE /)
GES: Girls’ Education Sector (Ministry Level) (B A L F#HE /)
GEU: Girls’ Education Unit (Governorate Level) (JNZE & #E )
GFO: Governorate Finance Office ()N B E)5))
GTZ: Deutsche Gesellschaft fiir Technische Zusammenarbeit
JICA: Japan International Cooperation Agency ([E B J1i4%)
MC: Mothers’ Council (f+£)
MOE: Ministry of Education (X&)
oJT: On-the-Job Training
SC: School Committee (545 ZE 4
SIp School Improvement Plan (4% ci 2 5 118)
SY: School year
SIW: Scope of Works
UNICEF: United Nations Children’s Fund (== )
USAID: United States Agency for International Development
WEFP: World Food Program
WSD Whole School Development (GLHE ) 72 ARk #)

YER: Yemeni Rial
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Joint Coordinating
Committee (JCC)

JICA Head Quarter/
Representative Office

Ministry of Education

_________________ Senior Consultant e

Taiz GEO

JICA Experts
and local staff

_______________________________________________________

District Education Offices
(6 DEOs)

59 School Committees
Fathers” Councils
Mothers’ Councils
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THOLNET =220t 25Z L2k v, BRIDGE #4847 6 N E IRz 725 L
BB E L, YU NVBITERMICE o TRRLZN, 28 L LT FIA4 UREI
BV I AIIREOBEY TH D,
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o BEFHEI (B
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K7 EFORPRR (10w k59HK)

TFHELRE BFAR
e e | PR Gh oy | Gme X
LAEE 1,888 Q 2,117 121 1870 & 2,444 30.7
2%k | 1507 @ L1745 158 | 150 a 1,972 233
34 857 o | \ 1698 981 | 1261 @\ \ 1865 479
44 622 o\ \ 1287 682 | 1069 | 1341 |\ 1519 812 | 133
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Female Male Ratio
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o8 'BT\—\
N A
0.2 \\.\

0.0

Grade Grade Grade Grade Grade Grade Grade Grade Grade
1 2 3 4 5 6 7 8 9

—#— 2005 F/M === 2007 F/M
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7 A 06 |\ w7 510 | 104 e £\ 162 680 | -69
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o LFAEMEE GEHEFARE) OBFBEASWIT. BICEIVENHD, TTH
Magbanah DZAL=RIZ/NS W, BFAEEDHENMEREmNZ LI2 L5,

R 9 KFEREER (MBFERE) (HRE)
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Parents’ Opinion

00822 2 2.4

@ No education needed for girls @ Up to G3 grade 0 Up to G6 grade 0O Up to G9 grade
B Secondary education @ University level education @ Other 0 Missing

(HAT) _N—=AF A P —~a (2005 L= RTA % —~1 (2008). BRIDGE

B4: REEOTH BICECETTHEEZS HSEH M

34 ZTFHEORFERICOVTOERHBNZEL

o VHNE TkFBEDOARRE] LK+ FHHABEORR] RBEFEORE] [
W TR THOEK ) 535 OB 7o & OBK 23 72 73k O LE R &
LTEL@mIN TV,

e BRIDGE & THFZIZ, ZADIIAFER LT FH I N TVWDL DD, EDOEEWITHE
FolICH D, KR, T TrHE) THE] OREL T FOMREER &5 5
FiE5E -7,

o IH - BBLOBEOMGAR) NHERE LT HKE - HENZVOITH L, i
FHOBERITE ORI TH D RS HBRGEN,

X R XFRFOEEER

wE #E ¥ )
NS CZ P V1 N0 REEENEY OF VRS V1N 7 RRERNEY OF RS 1N 2 0
THEHE DR 1.68 0.59 1.43 0.24 1.76 0.61
R BE O R 1.72 0.51 1.54 0.50 1.75 0.61
REPLDHE ~D P 0.68 1.20 0.98 1.01 0.71 0.33
R D HE ~ D HEFLfiF 0.72 0.83 0.82 0.85 0.71 0.24
A TBe D KA 0.87 0.02 0.83 0.20 0.99 0.30
BEHIHEL 1.19 -0.37 0.94 -0.74 1.00 -0.31
LT b A LN 1.59 0.31 1.47 0.24 1.15 0.63
ZROFFEEHEPIES 1.45 0.81 1.06 0.63 0.84 0.17
L 1.30 0.76 1.15 0.83 1.03 0.76
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BE BB RE&E

N =Ry TN A=Ay IRy AT-RHY IUF MY
TRt DR HIE A 1.60 0.49 1.41 0.78 1.57 0.94
BRENIEEAN -0.34 0.00 -0.22 -0.78 -0.40 -0.40
SR C D ZE A -0.66 -0.69 -0.56 -0.71 -0.42 -0.79
R DERERES O K 1.64 0.53 1.36 0.52 1.18 0.03
BEER R 0.00 -0.71 0.24 -0.41 0.00 -0.30
WEEENETE S 0.59 -0.31 0.66 -0.01 1.00 0.36

(AT RN—=Z2F A P —~1 (2005) x> KT A P —~1 (2008). BRIDGE
VL) & 2 8. TRWISRTT 2 —2 mb LTHEl, BRT2ERNZWVTE, HENAKEL R
%, 1 &B2HWME BT Lz,

o DREEH . MERIMLIC KR, MRS BT 2380 iR I g L7z,

o MIMREOEROENEETH D, HREETFEITWISGE, W72 2RI 5
FOTHRBFEERLS T, THTFOb AT OFLLABT 2T MM 2> Tethox
Y U T s e R ) TAREE OUEE O T2 DI O 1 3R AT RTZ) 2R
TOREDIEDEARRKE S, BEzEHI A TH D,

£ 13: LFEP. HESNZOVLWTORH

B
LTFHEE T 588 — — ‘ — —

NRSAY T NRFY DAY
B LT HE L EEEZT DR E -1.51 1.95 1.80 1.91
e BTN WgE, IBREY L E T &K

1.06 -1.64 -1.33 -1.63
5
WEBFmENWEEE, W25 s &

-1.49 1.92 1.86 1.79
INTIFEERLT
IR L2 D MEIIFIC WD RE 0.60 -0.64 -0.58 -0.82
THITEARRFAEE S 2 TENIT LW 1.36 -1.14 -1.08 -1.43
LtEoxx ) 7TEREXRETS -1.23 1.49 1.37 154
2L DFMEEHSZ LIIFKOEETH D -0.21 -0.61 1.07 0.00
SEREHE OUWE D T2 O\ T HLEE O ) SR ]
P -1.28 1.80 1.68 1.85

(HAT) N—=RZ2F A P —~4f (2005) &> RT AP —~1 (2008). BRIDGE
TZUNCE RG] &2 M. TRWICES] #—2 M e LTl b, BT 2EARNZWIELE, HENAKREL A
50
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35 ZFERIZLZIENBEDEADN. KFHAFZDRTHD

o FWBEOREMIT 3 #FEBLTAROEVER Cholz, HBFOHR - (EF., 12
DEITHES  (RFE) .
% 14 : BRIDGE E£ DXk (3 nEEE. EEBD

Activities JICA Taiz Governorate| Community Total

Administration Cost 2,114 240 a5 700 3598 RSB 2 5588 558
Classroom Construction 9 7083 365 o747 480 1,336,716 16,872 561
Repairing Classroom 8,053,365 4 458 473 813,533 13,325 371
Construction Toilets 2,769,780 841 792 242 559 3,854 141
Repairing Toilets G12 575 139,091 74 329 B25 905
Contracting Teacher 38,858 496 1,430 600 2177 7N 42 466 827
Hiring Literacy Trainer 5,111,950 248 500 173,140 5,533,580
Hiring Sewing Trainer 3,858,020 1,146 G50 257 285 5,261 955
Purchasing WaterTank 2 466,153 588,303 319 736 3,374,182
Transporing Student 1,442 340 80,000 162 060 1,684 400
FPurchasing Radio 2,087 930 420 991 a3 509 2592 430
Organizing Schoal Events 15979045 374 505 332 571 2 BE6 621
Cleaning Activities 185,100 GG 454 18,910 270 494
Health Care Activities 409 150 132 584 45820 587 954
FPurchasing Teaching Materials 347 230 191 965 28,736 By 932
Awareness Meeting 323 k00 103,340 236 950 =3 .800
Supplying Water 597 650 aa 800 558,000 1,244 550
FPurchasing BlackBoards 426 000 108 5900 18 900 252 800
Training for teachers 397,000 139,000 29 000 SkB5,000
Furchasing School Furnitures 430,130 299 200 43,100 G822 430
FPurchasing School Stationeries 15,400 56,000 5,350 76,780
Transporting Chairs 406 520 9 000 100,380 516,200
School Unifarm G35 585 75215 773,900
School Bags 776,306 B3 300 (et
School fees 43 050 ] 43 050
Cthers 274 950 0 274 950
Total a4 527 M0 16,758,259 ¥ 595 B08 108,881,277

(HFT) JICA-BRIDGE F— A

o  HEOWERNPFHEICE T 2L FHtFORECH TH -7, WHHETREDL X
VW, e O BMHHE R H1X., KR EDER &2 D,

o T DIENIREE DT,

Tnd,

kA LR

BNy

AX ST

b§\

A BEAEEI DR D D - 7o LBk S L

o TREBSNVHOLEZRE., Elid 2 BRIDGE Kk, FRIC XL 2HMWHEREM %1%
Lo, HBEOARUEEB 2 HEEST L, ARV T ThH-o72,
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% 15 : BRIDGE TIEAIAKIRKE =M ?

EDEREZHET DD

n, BRIH?

LB E DR 20.2% 35 21.9% 188 24.0% 352
AR E O R 9.2% 16 15.0% 129 18.8% 275
R DEE ~ O HHRSiE 17.9% 31 17.8% 153 15.1% 222
R D BCE ~ D P 21.4% 37 15.6% 134 12.1% 178
1@ T B 0 KA 4.0% 7 3.5% 30 2.3% 34
HRAME 6% 1 2.0% 17 4.2% 62
LT b A LN 10.4% 18 9.6% 82 10.2% 150
LROFHEAHNIES 2.3% 4 1.9% 16 0.5% 8
L 1.2% 2 1.6% 14 0.4% 6
TREF DR FHIER 5.2% 9 2.9% 25 6.3% 93
FENIEE A 1.7% 3 7% 6 1.7% 25
FAL T O HHEE 2.9% 5 1.3% 1 0.6% 9
KR DR M D RN 1.2% 2 3.5% 30 1.0% 14
BREARR 1.2% 2 1.3% 1 2.5% 36
WEEHIARTES 6% 1 1.4% 12 0.3% 4
Total 100.0% 173 100.0% 858 100.0% 1,468

(HAT) N—=AFA P —~1 (2005) L= FT7A ¥ —~( (2008). BRIDGE
EEE, 10%LL oA T L=,
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Appendix 1 Project Design Matrix (PDMy) of Broadening Regional Initiative for Developing Girls’ Education (BRIDGE) in Taiz Governorate (Agreed on March 22 2005)
Narrative Summary Objectively verifiable indicators Means of Verification Important Assumptions
Super Goal 1. Boys' and girls’ enrollment rates from in G1 to G6 in Taiz Governorate (100%) Census issued by the Statistical office — school-aged population
Every girl and boy completes her/his basic education in Taiz Governorate in accordance with 2. Boys' and girls’ enrolment rates from G1 to G9 in Taiz Governorate (90%) Enroliment number of students by Department of Statistics, GEO
BEDS by 2015 Statistical recalculated document by using above two information
Overall Goal Girls enrolment rate from G1 to G9 in the targeted areas Census issued by the Statistical office — school-aged population Yemeni Governmental and

Girls’ enrollment rate in Taiz Governorate is increased

Enrollment number of students by Department of Statistics, GEO
Statistical recalculated document by using above two information

Taiz government continue
to promote and implement
the BEDS strategy.

Guidelines for promising girls’ education in Taiz Governorate is made
Female students’ ratio against a male student in G6 in the targeted area

Program Purpose 1.
The effective model of regional educational administration based on community participating 2.
and school initiatives is established for improving girl's access to educational opportunities in
the targeted districts in Taiz Governorate

1. Girls Education Promotion Guideline is printed

2-1 Census issued by the Statistical office — school-aged population

2-2 Enrollment number of students by Department of Statistics, GEO
2-3 Statistical recalculated document by using above two information

Ministry of Education and
Ministry of Finance
continue to allocate the
necessary budget for the
implementation of BEDS
strategy.

Output

1. Taiz Govern rate’s capacity on regional educational administration is enhanced
2. Community participation in basic education is activated in the targeted areas
3. School management capacity is enhanced in the targeted area

1-1  Number of training programs conducted for GEO & DEO officers

1-2 Number of the activities conducted among schools, DEO & GEO

1-3  Number of awareness raising activities for promoting girl's education

2-1 Number of fathers’ & mothers’ councils established and their number of the activities
conducted

2-2 The actual number of reports to DEOs done by facilitators

2-3 Number of reports to DEO done by facilitators

2-4 Parents’ and communities’ expectations for and awareness of their daughters’ and
students’ education which are raised through their activities

3-1 Number of training for school administrators

3-2 Number of meetings conducted at the school level

3-3 Expectation of parents and community for schools

3-4 Number of reports on the schools’ activities to DEO done by school administrators

1-1  Number of training courses and trainees.
1-2  Program progress reports

1-3  Program progress reports, pamphlets for campaign

2-1 Number of fathers’ and mothers’ councils set up, the activities records, progress reports
2-2 Seminars conducted and the number of attendant

2-3 Activities conducted by the facilitators and its progress reports

2-4 Results of incentive survey? in terms of school education

3-1 Number of seminars conducted and the number of attendants

3-2 Number of meetings held, attendants, and Program progress reports

3-3 Results of expectation survey in terms of school management

3-4 Program activities and Program progress report

Training reports

Allocated number of
teachers to basic
education school is not
decreased but increase in
accordance with the
school age population

Activities for Output 1. Capacity Development for Regional (Governorate & District) Educational Administration

1-1 Conduct workshops on the objectives and concepts of BEDS including the skills and knowledge of girls’ education promotion and community participation for relevant GEO/DEO
officers and local Board /Local Council member

1-2  Organize awareness raising activities for promoting girls’ education in whole Taiz Governorate

1-3  Conduct base-line survey on the situation of basic education

1-4 Establish cooperation network among targeted schools, communities, DEOs and GEO

1-5 Make an educational development plan in each targeted district based on the Governorate BEDS

1-6 Formulate operational guidelines for pilot projects (objective, criteria for activities, procedures, how to make proposal, etc)

1-7  Conduct training on how to monitor the progress of pilot project (to be proposed by both communities and schools) for DEO officers in the targeted areas

1-8  Monitor the pilot project

1-9  Conduct regular workshops on the pilot projects and share experiences, problems and lessons learnt through the pilot project at district and Governorate levels

1-10 Conduct the end-line survey

1-11 Formulate guidelines for promoting girl's education in Taiz Governorate based on the results of Activities 1-8, 1-9, and 1-10

Activities for Output 2: Increasing Community People’s Active Participation in Promoting Girls’ Education

2-1 Conduct workshop on the outline of the Program and pilot project (to be proposed by community) for relevant GEO/DOE officers, school-related people, and community people
2-2 Select facilitators in the targeted communities

2-3 Establish fathers’ and mothers’ councils at the targeted schools if there is no such councils

2-4 Report the results of the baseline survey to the targeted school administrators and community people and give them some advices on the issues of basic education to be addressed.
2-5 Conduct workshops and training on the role/responsibility of and how to activate the fathers’ and mothers’ councils established for the members of the council

2-6 Conduct regular workshops on the importance of education, especially girls’ education for the member of the fathers’ and mothers’ council

2-7 Conduct meetings among the members of the fathers’ and mothers’ councils, community representatives, female and male students, and school related people, and facilitate them to
identify their educational issues and development needs in the communities

2-8 Conduct meetings among the stakeholders motioned in Activity 2-7, and facilitate them to decide and make plans for their pilot projects (to be proposed by communities) based no the
needs identified and DEO’s plans made in Activity 1-5

2-9 Facilitate relevant stakeholders to implement the pilot projects (proposed by communities) planned in Activity 2-8

2-10 Monitor and report regularly the progress of the pilot projects (proposed by communities) to relevant DOEs (by the facilitators selected in Activity 2-2)

Activities for Output3: Capacity Development for Administrators in School Management

3-1 To Conduct training on school management, girls’ education promotion and so on for school administrators (headmasters/mistress and deputy headmasters/mistresses)

3-2 Establish school improvement committees within the targeted schools, of which members consist of school administrators (including teachers and inspectors), representatives of male

and female students, members of fathers’ ad mothers’ councils and DOE officers

3-3 Conduct meetings among the members of the school improvement committees established in Activities 3-2, and facilitate them to identify the needs to improve school management and

educational quality at their schools

3-4 Conduct meetings among the members of the school improvement committees, and facilitate them to decide and make plans for their pilot projects (to be proposed by schools) based
on the needs identified and DEO’s plans made in Activities 1-5

3-5 Facilitate relevant stakeholders to implement the pilot projects (proposed by schools) planned in Activity 3-4

3-6 Monitor and report regularly the progress of the pilot projects ‘proposed by schools) to relevant DOEs ‘by the representatives of the school improvement committee

INPUT
<Japanese Side> <Yemeni Side>
Human Resource

Experts for the following fields:

Regional educational administration

Girls’ education/gender community participation
Others

Human Resource
Staff for Educational Sector (GEO, DEO)

Eacility
Offices for Japanese experts
Desks with chairs

Facilitator for community participation Telephone line

Monitoring Personnel

Operational Cost
Salaries for C/P staff

Travel fees for monitoring including fuel
Training allowance for the 31 year
Other expenditures

Equipment and materials
Vehicles for monitoring
Others

Counterparts’ Training in Japan
2-3 persons per year

8-10

person in total

Budget

Assistance for pilot projects

Other program cost including training allowance for
the 1st and 2nd year as necessary

Trainees from GEO, DEO
and schools or
communities at technical
courses or seminars
continues to participate in
the program

Precondition

Educational administrators
and officers, school staff,
communities people local
councils officers don’t
oppose the program
design and
implementation

Al-1




Modified Project Design Matrix after Mid-term Evaluation (PDM1)

Project Title: Broadening Regional Initiative for Developing Girls’ Education (BRIDGE) in Taiz Governorate
Project Period: June 2005 to November 2008

Target Areas: Mawiyah, Magbanah, Al Makha, Dhubab, Same’ and Al Waziiyah (6 districts)

Target Group: GEO, DEOs, schools and community

Updated: September 9, 2007

Narrative Summary

Objectively verifiable indicators

Means of Verification

Important Assumptions

Super Goal 1. Completion rate in G9 in Taiz Governorate Completion rate by Department of Statistics, GEO
Every girl and boy completes her/his basic education in Taiz Governorate in accordance with
BEDS by 2015
Overall Goal 1. Female students’ ratio against a male student in G1-G9 in Taiz Governorate is Enrollment number of students by Department of Statistics, GEO Yemeni governmental and Taiz government
Girls’ access to basic education in Taiz Governorate is increased. increased. continue to promote and implement the
BEDS strategy.
Project Purpose 1. Guidelines on implementing BRIDGE model, especially from perspective of promotion | 1-1 Assessment by GEO and MoE on contexts of the guideline, including a set of Ministry of Education and Ministry of
The effective model of regional educational administration based on community participating of girls’ education is in place and understood by key stakeholders. formats. Finance continue to allocate the necessary
and school initiatives is developed for improving girl's access to educational opportunitiesin | 2. GEO is capable of managing BRIDGE implementation by using the developed 1-2  Analysis of studies (examples) on successful cases for promotion of girls’ budget for BRIDGE.
the targeted districts in Taiz Governorate guideline. education which will is included in the guideline.
3. Female students’ ratio against a male student in G1-G9 in the target districts is at least | 2 Self assessment by GEO and assessment by Japanese experts. The BRIDGE model is disseminated in Taiz
0.78. 3&4  Enrollment number of students by Department of Statistics, GEO Governorate.
4. The total number of students (both boys and girls) does not decrease.
Output 1-1 GEO and DEOs understand their roles and responsibilities in BRIDGE implementation. | 1-1&1-2 Self-assessment (self-assessment sheet) and assessment by the JICA Expert | Trained GEO team remains as C/Ps.
1.  Taiz Governorate’s capacity on regional educational administration is enhanced. 1-2  GEO and DEOs can manage each steps minimally required in the BRIDGE Team.
(Target: GEO and DEOs) management cycle. 2-1 Evaluation criteria sheet developed by the Project.
2. Community participation in basic education is activated in the targeted areas (Target: | 2-1 DEOs assess that community participation is increased. 2-2  Data complied by JICA-BRIDGE team and Focus group interviews
School Committees, Fathers’ Councils and Mothers’ Councils) 2-2  Both school and community assess that community participation is increased. 2-3 Data complied by JICA-BRIDGE team Focus group interviews
3. School management capacity is enhanced in the targeted areas.(Target: Head 2-3  Parents’ and communities’ understanding about the importance of education is
teachers) increased. 2-4  Focus group discussions and assessment by school head teachers/DEOs
4. Steps for disseminating the BRIDGE model beyond the pilot schools and the target 2-4  Women'’s participation of school activities is increased. 3-1 Self-assessment and assessment by DEOs
districts are initiated. 3-1 Head teachers understand roles and responsibilities in BRIDGE implementation. 3-2 Data and Focus group interviews
3-2  Understandings of head teachers on the importance of girls’ education is increased. 4-1  Activity records
4-1  GEO participates in the process of planning and implementation of workshops to share
BRIDGE experiences among the target districts. 4-2  Focus group interview and assessment by the JICA Expert Team.
4-2  GEO understands the editing process of the news letter and involves in the process. 4-3  Activity records
4-3 DEOs in each target district organize Open Day at least once during the Project
implementation period.
INPUT Trainees from GEO, DEO and schools or
1-1 Hold an inception report seminar to introduce the initiation of BRIDGE Project <Japanese Side> <Yemeni Side> communities at technical courses or
1-2  Organize awareness raising activities for promoting girls’ education in the whole Taiz Governorate seminars continues to participate in the
1-3  Hold monthly meetings between GEO and DEOs. Human Resource Human Resource project.
1-4  Formulate operational strategies. Experts for the following fields: Staff for Educational Sector
1-5 Hold workshops how to prepare School Improvement Plan and end-of-year reports. Regional educational administration (GEO, DEO)
1-6  Monitor School Improvement Plan. Girls' education/gender community participation Precondition
1-7  Conduct the end-line survey Others Facility
1-8 Formulate and validate guidelines. Offices for Japanese experts | Educational administrators and officers,
Facilitator for community participation Desks with chairs school staff, communities people and local
2-1 Formulate Fathers’ and Mothers’ Councils at the pilot schools if there is no such councils. Monitoring Personnel Telephone line councils officers don't oppose the
2-2  Hold community-based awareness activities. implementation of the Project.
Equipment and materials Operational Cost
3-1  Hold workshops on process of planning and implementation of School Implementation Plan. Vehicles for monitoring Salaries for C/P staff
3-2  Hold monthly meetings with School Committees, Fathers’ Committees and Mothers’ Committees to plan and monitor of activities. Others Travel fees for monitoring
4-1  Hold workshops to share experiences among pilot schools at the target districts. Counterparts’ Training in Japan ?r(i#]?rl]ggaﬁ)e\:\,ance for the 3rd
4-2 Issue and distribute news letters to the districts in Taiz Governorate, MOE and other development partners twice a year. 2-3 persons per year year
4-3  Hold workshops to share BRIDGE experiences with the districts of Taiz Governorate, MOE and other development partners. 8-10 person in total Other expenditures
4-4  Hold workshops to share BRIDGE experiences with non-BRIDGE team members at GEO.

Budget

Assistance for activities in School Improvement Plan.
Other program cost including training allowance for
the 1stand 2nd year as necessary
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Appendix 2: Dispatch Schedule of Experts

2005 2006 2007 2008 Year 1 Year 2 Year 3 Year 4 MM
123456789 [10[11]12]13[14]15[16[17[18[19]20[21 2223 [24[25[26[27][28[29]30[31[32[33[34]35[36][37][38[39]40][41]42 11 12 20065 E | 20074 & | 2008FFE
6 7 8 9 (1011121 2 3 4 5 6 7 8 9 (10]11]12| 1 2 3 4 5 6 7 8 9 (10]11]12| 1 2 3 4 5 6 7 8 9 (10| 11 MM MM MM MM MM Total
Areas of Expertise K4 Year 1-1 Year 1-2 Year 2 Year 3 Year 4 F | o F o F o F o F 0 F 0
| | | | | F: Field, D: Domestic
10 |25 16 26 28| 12 a1 |13 10| 23 8|2
Dr. KURANAMI, ﬁ
1 Oleader | oyioitpapECO)| 2 \ M | || \ 053 0.37 100 0.03 0.47 3.30
(16) (11) (15) (15) (14) (14) (14)
©Deputy Leader/ Dr. OGAWA, 1w |5 |20 |s 16| 6 72 9|1 1/ 16 2|2 16 | 26 31 2% 5| 14
2 Regional Education Keiichi 3 ‘ - .‘ [ . .‘ . - I 1.20 0.70 1.07 1.07 157 5.61
Admin. (Kobe U.) (20) (16) (1) (16) ©) | 13) (16) (16) (11) (26) (10)
oM anming/ Mr. TANAKA, 30 20| 14| | 22 20 29 2| 9 /29|25 25| | 26|17 6 5|23 22|23 27| | 29 5|15 19 2 16 | 31
icro-planning A
communy partcton|  STICHO | 4 B o ] 0 ' I 2.33 250 430 450 0.27 1390
(PADECO) (30) (40) (40) ® | @ (32) (51) (19) (27) (31) (42) # (31 ® | © 0.27 0.27
Ms. SONODA, 2 5 20/ |23 30 8 19 2 2 12 |7 6 2 g 8 19 4| |17 3 2 1 2
4 OGender Aya 5 | \ e 353 343 550 6.00 190 20.36
(PADECO) (106) (34) (69) (65) (41 (59) (38) (57) (25) (60) (57)
Ms.Emily 1 31 5l 2723 15 1520 | |24 5 14 31 523 9 11 42 87|17 % 7 14 279 13 26 31 6 2 15 2 17 25 31 29 |1
5 OGilsEducation | Allardyce | 2 L H e mn mi |0 IHEE B W N En N 2,07 167 3.60 3.60 0.00 10.94
(PADECO) (62) (1) @) || 6 ® 12) 18)] (19| (3 @ ao| @ | @9 @] @a) | @) | as) © RGN RO RE)
: ot Prof. KAWASHIMA, 18| |14 2416 18 30
Education Statistics/ | "o 3 ﬁ d \ 0.93 0.47 0.00 0.00 043 183
Impact Assessment |
(Kobe U.) (28) (14) e
Deputy Leader/ Training | Dr. SAKURAI, 2 7 20 6 | 19 9 |29 25 19|20 | 31 2% 1 23| |7] 28 29| 2|6 31 19| |2 4 20 13 14 2 5 | | 2029 16 | 28
1 Py | Ao |4 s | | g oen o BN | NN | S| I
Raising (PADECO) (78) (48) (50) (27) (32) (8) (53) (22) (30) (22) | (83) (34) (47) (61) (47) (32) [CUIRY 0.23 0.23
Ms. TANIGAWA, 3 2 5 2% | 2 |2
8 Training Planning Il | Ayako | 5 | [ | 000 000 000 0.70 133 203
(PADECO) (1) (32 ® | (13) 0.43 0.43
2| |2 30| 28 8 | |7 3| |2 18| 18 12 |8 8 | |3
Project Coorinator/ |- OGITA, Ms. SHIOTA, L || | | L
Impact Assement Il ME;,’:;E@NO? 6 *ﬁ:] ﬁj LJ 7J l—j ‘E] ‘ U - 0.80 0.80
(30) (30) (30) (30) (30) (30) (28) (27) 1.00 1.00 2.00 2.00 0.93 6.93
) Upper: Expert Field Assignment
' lY ;?gi};ﬂ?g;‘ﬁ:’ Ramadan Eid Ramadan Eid Ramadan Eid Ramadan Lower in red: Project Coodination Assignment
Nakano — - — | ——— - [
Dr. KURANAMI,
1 ©Leader Chiaki 2 I 0.00 0.17 0.00 0.00 0.00 0.17
(PADECO) 5
©Micro-planning/ | Dr. OGAWA, ]
3 Community Keiichi 3 i ' 0.00 0.00 0.03 0.00 0.03 0.06
Participation (Kobe U.) 1 1
Education Statistics/ Prot KQ{V;;:HIMA, 3 . - 0.00 023 050 0.00 017 0.90
Impact Assessment | (Kobe U.) . . 5 ' ' ' ' ' '
Field Assignment (M/M) (Excluding Project Coodination—) | 13.19 13.31 21.97 23.33 10.74 80.31
Project Coodination (MIM) 1.00 1.00 2.00 2.00 1.86 7.86
Domestic Assignment (M/M) 0.00 0.40 0.53 0.00 0.20 113
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Appendix 3

Yemen BRIDGE proj

Updated: 22 Feb. 2007

Attendant: Ms. Yoko Yokoe, Training Supervisor, JICE (English)
Translator: Mr. Shadi Hijazi, Graduate School of Business Management, Kobe Univ.

nterpart Training in

n_ 27 Februar

- 9 March, 2007

Counterpart Training Schedule

Date AM. P.M.
Sun Depart Yemen
26-Feb  |Mon Arrive in Tokyo, Japan
9:30- Briefing JICA Tokyo 14:00 or 15:00|Visit JICA Headquarters Tokyo
Meet with Ms. Hara (Head of Human
27-Feb |Tue Development Basic Education Team, Ms.
Tokuda (in charge of BRIDGE Project)
JICA Hyogo - Kobe Univ. GSICS,
13:00-13:30 |Program Orientation Kobe
(Attendant Dr. Keiichi Ogawa, Ms. Miho ~|University,
Arimura) 6F Conference
Tokyo - Kobe Seminar Room
28-Feb |Wed 13:35-15:30 |"Girls' Education and Economic
Check in @ JICA Hyogo Development in Developing Countries™
15:50-17:30 |(Lecturer: Dr. Keiichi Ogawa
"International Aid Agencies - JICA and
Basic Education Development™
(Lecturer: Dr. Mikiko Nishimura)
Seminar GSICS, 13:30-14:00 |[Meet with President of Kobe Univ. GSICS,
9:00-10:30 |"Education and Economical Kobe University, Participants: MoE officials, Prof. Ohta  [Kobe
Efficiency: EFA to EFAFTI" 6F Conference [Deputy President of Kobe Univ],Dr. University,
(Lecturer: Dr. Keiichi Ogawa Room Ogawa,JICA Training Supervisor, 6F Conference
10:45-12:15 | "Education System and Local Translater) Room
1-Mar Thu Government in Japaq" ) 14:15-15:45 Seminar_ ) )
Lecturer: Dr. Kenshi Yamanouchi "'Education Policy and Planning™
(Lecturer: Dr. Keiichi Ogawa
16:00-17:00 |Workshop
“Lecture on Preparation of Annual Work
Plan (AWP) FY2008"
(Lecturer: Dr. Keiichi Ogawa
9:30-11:30 |Visit Kobe City Board of Education |Kobe City 13:30-15:00 |School Visit Kobe City
"Learning Activities and Approach ""Rokkosan Primary School™
2-Mar Eri of Kobe City" (Attendant from Kobe U.: Ms. Miho
(Attendant from Kobe U.: Ms. Miho Arimura
Arimura)
3-Mar |Sat Reading and Preparation of Materials Reading and Preparation of Materials
9:00-12:00 Reading and Preparation of Kobe Univ. 13:30-17:00 |Workshop Kobe Univ.
Materials “Primary Education Promotion Policy
4-Mar Sun and Finance/Government System"
(Lecturer: Dr. Mikiko Nishimura, Dr.
Keiichi Ogawa. Others)
9:00-12:00 |School Visit Kobe City Seminar GSICS,
"Sumiyoshi Elementary School 13:30-15:00 |"International Organizations and Girls' ~ [Kobe
attached to Kobe University" Education" University,
5-Mar | Mon ""Sumiyoshi Jr. Secondary School (Lecturer: Dr. Yuto Kitamura gioa’”fe’ence
attached toKobe University* 15:15-17:00 |"ICT and Girls' Education™
(Attendant from Kobe. U.: Dr. (Lecturer: Ms. Yoshiko Koda)
Keiichi Ogawa, Ms. Miho Arimura,
Mr. Toyohiko Yogo)
9:00-12:00 |International Symposium GSICS, 13:00-17:00 |International Symposium GSICS,
""Education Public Policy and Girls' [Kobe University, ""Education Public Policy and Girls' Kobe
Education in Yemen" 6F Conference Education in Yemen" University,
6-Mar |Tue (Lecturer: Prof. Tatsuo Kawashima, [R00™ (Lecturer: Prof. Tatsuo Kawashima, Dr. |6F Conference
Dr. Keiichi Ogawa, Dr. Mikiko Keiichi Ogawa, Dr. Mikiko Nishimura) Room
Nishimura)
9:00-10:00 |Training Assessment at JICA JICA Hyogo 14:.00 Workshop GSICS 6F
Hyogo GSICS F "Preparation of AWP FY2008" Conference Rm.
Attendant from Kobe Univ.: Dr.  [Conference (Lecturer: Dr. Keiichi Ogawa)
7-Mar  |Wed|10:45-12:30 [Keiichi Ogawa, Ms. Ohkata) room -17:00
Seminar
"Community based Management
and ICT"
School Visit Kobe City 13:30-14:45 |Preparation AWP presentation GSICS,
9:00- ""Rokko Island Primary School" 15 00-16 30 |Presentation of AWP 6FConference
11:.00- "Minatogawa-Tamon Primary (Attendant: Ms. Izumi Ohkata) Room
8-Mar | Thu School" 17:30-20 00 |Farewell Party o
(Attendant from Kobe U.; Ms. lzumi Attendant; Ms. Miho Arimura, Mr. thgezagn‘,
Ohkata, Mr. Toyohiko Yogo) Toyohiko Yogo)
9-Mar Eri Reading and Preparation of Materials Preparation for departure
10-Mar |Sat Preparation for departure Depart Japan for Yemen

Participants:

\:ITraining Agency in charge: Kobe University

Dr. Mahdi Ali Abdulsalam (Director, Taiz Governorate Education Office)
Ms. Fatheyah Al-Shawafi (General Director, Girls Education, Ministry of

Education)

Ms. Muna Nasser Ahmed Ajlan (Head of Educational Services Section, Girls'
Education Department, Taiz Governorate Education Office)
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APPENDIX 4:
Plan of Operation and Actual Schedule (June 05 to Nov. 08)

Year 2005 | 2006 2007 2008
£ Project Year Year 1: Phase 1 Year 1. Phase 2 Year 2 Year 3 Year 4
g* Month 6|7891011121234567891011121234567891011121234567891011
Tasks

1 Prepare for Implementation Plan(TOR 8-1) ':::Jal
21 prepare nception Report (ICIR) (TOR8-2) T A A O O
22 __IHold IC/R Seminar (TOR 8-3) Plan

Actual
z3 Employ and Train Local Resource Persons (TOR 8-4) i
z4 Review Existing National Development and Education Plans and Related Project Documents(TOR 8-5) ,Zlcﬂtr:m
5 Understand Decision-making Processes on Basic Education and Budget Allocation System in the Government of Yemer(TOR 8-6) ,Zlcﬂtr:m
26 |Establish Implementation Structure of Pilot Activities(TOR 8-7) ,Zlcﬂtr:m
z7 Plan and Implement Awareness-Raising Programs for Girls’ Education in Taiz Governorate(TOR 8-8) ,Zlcﬂtr:m
z8 Determine Pilot Schools and Communities That Will Implement Pilot ActivitieTOR 8-9) ,Zlcﬂtr:m
z9 Establish Fathers’ and Mothers’ Councils and School Committees (TOR 8-10) e
Z10 Draft Manuals for Planning of School Improvement Plans (TOR 8-11) i
zu Develop Implementation Policy of Pilot Activities(TOR 8-12 ,Zlcﬂtr:m
Z12_|braft Manuals for Implementation of Pilot Activities(TOR 8-13) e
z13 Conduct Training on Planning of School Improvement Plans for Concerned Parties of DOE, Fathers’ Councils and Mothers” Councils and School Committees (TOR 8-14) ,Zlcﬂtr:m
214 |Establish School Improvement Plans (TOR 8-15) ,Zlcﬂtr:m
Z15_|conduct Baseline Survey (TOR 8-16) Plan

Actual
16 Draft Girls’ Education Improvement Plan in Taiz Governorate (TOR 8-17) ,Zlcﬂtr:m
z Conduct Training on Implementation of School Pilot Activities for Concerned Parties of DOE, Fathers’ Councils, Mothers’ Councils and School Committees (TOR 8-18) ':::Jal
¥ lowftpilot Activity Proposals (TOR 8-19) T -
32 Review and Approve the Pilot Activity Proposals (TOR 8-20) '::;al
33 Implement Pilot Activities (TOR 8-21) '::;al
34 __IHold Workshop (L) (TOR 8-22) o
35 Review and Advise on the Pilot Activity Report (TOR 8-23) '::;al
41 Revise Girls” Education Improvement Plan in Taiz Governorate and Revise Implementation Policy of Pilot Activities (TOR 8-24) '::;al
42 Plan and Implement Awareness-Raising Programs for Girls’ Education in Taiz Governorate (TOR 8-25) '::;al
43 Implement Pilot Activities (TOR 8-26) '::;al
44 Hold Technical Exchange Workshop (1) (TOR 8-27) '::;al
45 Review and Advise on the Pilot Activity Report (TOR 8-28) ':::Jal
& Jholdworkshop (2) (TOR8-29) T -
52 Plan and Implement Awareness-Raising Programs for Girls’ Education in Taiz Governorate (TOR 8-30) '::;al
538 Implement Pilot Activities (TOR 8-31) '::;al
54 Hold Technical Exchange Workshop (2) (TOR 8-32) '::;al
55 Review and Advise on the Pilot Activity Report (TOR 8-33) '::;al
56 Draft Guidelines for promoting girls’” education in Taiz Governorate (TOR 8-34) ':::Jal
& Jroldworkshop 3) (TOR8.38) T o
62 __|conduct End-line Survey (TOR 8-36) ,Zlcﬂtr:m
63 Plan and Implement Awareness-Raising Programs for Girls” Education in Taiz Governorate (TOR 8-37) ,Zlcﬂtr:m
64 Develop Guidelines for promoting girls’ education in Taiz Governorate (TOR 8-38) ,Zlcﬂtr:m
&5 Hold Workshop and Trainings for disseminating the BRIDGE model (TOR 8-39) PAI:SJaI
&2, IHold Workshop (4) (TOR 8-40) e e T R e e e e e e L T
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Appendix 5: Work Flow

Heisei Period 17 (in Japan)

Heisei Period 18 (in Japan)

Heisei Period 19 (in Japan)

Heisei Period 20 (in Japan)

Year 2005

Year 2006

Year 2007

Year 2008

6 7 8 9 10

11 12 1

6

7

8 9 10 11 12

6

7

8 9 10 11

12

5

6

7 8 9 10

11

Preparation for
project
implementation,
general affairs,
public relations,
evaluation

p—

1

Task1-1: Prepare for Upcoming
Tasks (TOR 8-1)

H

\ Task2-1: Prepare Inception Report
(IC/R) (TOR 8-2)

F 3

¥
\ Task2-2: Hold IC/R Seminar
(TOR 8-3)

Task2-3: Employ and Train Local
Resource Persons (TOR 8-4)

Task2-4: Review Existing National
Development and Education Plans

and Related Project Documents
(TOR 8-5)

Task2-5: Understand Decision-
making Processes on Basic
Education and Budget Allocation
System in the Government of
Yemen(TOR 8-6)

Task2-15: Conduct Baseline
Survey(TOR 8-16)|

Mid-term
Evaluation

Final

Evaluation

Task6-1: Conduct
Endline Survey (TOR 8-
36)

Task6-4: Hold Workshop (4)
(TOR 8-39)

Pilot activity

Task2-6: Establish Implementation
Structure of Pilot Activities( TOR 8-7)

Task2-8: Determine Pilot Schools
and Communities That Will Imple-
ment Pilot Activities( TOR 8-9)

ITaskS-l:Draft Pilot Activity Proposals (TOR 8-19)

i

Proposals (TOR 8-20)

Task3-2:Review and Approve the Pilot Activity

Task2-9: Establth Fathers” and
Mothers " Councils and School
Committees(TOR 8-10)

ITask2-10: Draft Manuals for Planning of
|—School Improvement Plans(TOR 8-11)

Task2-11: Develop Implementation
Policy of Pilot Activities TOR 8-12)

Task2-12: Draft Manuals for Imple-
mentation of Pilot Activities

(TOR 8-13)
_—

Task2-13: Conduct Training on
Planning of School Improvement
Plans for Concerned Parties of
DOE, Fathers' Councils and
Mothers’ Councils and School
Committees (TOR 8-14)

L
-
[Task2-14: Establish School

i_l

Task3-3:Implement
Pilot Activities
(TOR 8-21)

Task3-5:Review and
Advise on the Pilot

Task4-1: Revise Girls' Education Improvement Plan in Taiz Governorate and Revise
Implementation Policy of Pilot Activities (TOR 8-24)

!

(TOR 8-26)

Task4-3: Implement Pilot Activities

] Task4-6: Review and Advise
e el 0N the Pilot Activity Report
(TOR 8-28)

ask4-4: Hold Technical Exchange Workshop (1) (TOR 8-27)

(TOR 8-31)

Task5-2: Implement Pilot Activities

Task5-3: Hold Technical Exchange

Task5-5: Review and

Advise on the Pilot Activity

Report (TOR 8-34)

Improvement Plans(TOR 8-15) Activity Report Workshop (2) (TOR 8-32)
(TOR 8-23)
| Task5-4: Hold Workshop (3)
Task2-17: Conduct Training on - Trrsrrssrsssrssrssss s b (TR 8.33)
L Implementation of School Pilot Task3-4: Hold Workshop (1) Task4-5: Hold Workshop I
Activities for Concerned Parties of (TOR 8-22) e ————— (2) (TOR 8-27)
DOE, Fathers' Councils, Mothers’
Councils and School Committees
(TOR 8-18)
A
Support for Girls’ Task2-16: Draft Girls' Education Task4-1: Revise Girls' Education Improvement Plan in Taiz Tasks-6: Draft Guidelines f ing airls’ education in T Task6-3: Develop Guidelines f .
Education Promotion Improvement Plan in Taiz Governorate and Revise Implementation Policy of Pilot Activities (TOR ask5-6: Drait Guidelines for promoting girls” education in Taiz aske-3: Develop Guidelines for promoting
A A . Governorate (TOR 8-17) 8.2 Governorate (TOR 8-35) girls’ education in Taiz Governorate (TOR 8-
Planning in Taiz -24)
Awareness raising Task2-7: Plan and Implement R e i Task6-2: Plan and Implement Awareness
RO Awareness Raising Programs Task4-2: Plan and Implement Awareness Raising Programs for Girls” Education in Task5-1: Plan and Implement Awareness Raising Programs for Girls’ Education in Taiz Raising Programs for Girls' Education in
activities in the whole for Girls' Education in Taiz Taiz Governorate (TOR 8-25) Governorate (TOR 8-30) Taiz Governorate (TOR 8-37)
Taiz Governorate Governorate (TOR 8-8)
epor jct Progress Rp jct Progress Rp jct Progress Rp jct Progress Rp jct Progress Rp jct Progress Rp jct Completion Rp
R t AIC/R APjct P Rpt 1 Pjct P Rpt 2A Pjct P Rpt 3A APjct P Rpt 4 APjct P Rpt 5 APjct P Rpt 6 Pjct Complet Rpt A
Outcome RN RN | ] [ [ [ 1 [Pilot Activity Progress Rot 14| | I | [ | [ ] HEEEEEEEEEEERN EEEEREER | TAGuidelineDrant | + " [ [ [ [ [ [ [ 1] | | Girls’” Education Promotion GuidelineA |
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Appendix 6: Provision of Equipment and Materials

List of Equipment to be Provided to GEO Office of Taiz

No. Item Name Brand, Model Main Specification | Quantity| Conodition| Transferor User
Buffalo Portable HDD
1|Shared Hard-Disk 5400 rpm HD-PH40U2/BST 1|Good GEO GEO
2|Wireless Lan D-Link WBR2-G54/P 1|Good GEO GEO
3|Video camera Sony Handycam DCRHC90 1|Good GEO GEO
001-15NOK?2,
NOKIA3105, 2 Good, 1
4|Moabile phone Nokia NOKIA3125 3|unstable GEO GEO
5|Mobile phone SIM card 3|Good GEO GEO
6|Fax Canon B820 1|Good GEO GEO
Canon LDE20, Fujitsu
7|Scanner Scan Snap 2|Good GEO GEO
Canon3200., Canon6300.
8|Printer CanonPixMD3000. 3|Good GEO GEO
9|Projector EPSON EMP-S1H 1|Good GEO GEO
10{Chair Office chairs 16{Good GEO GEO
11[Desk Office desks 8|Good GEO GEO
Bookshelf/cabinet
12]|(including drawer type) 5|Good GEO GEO
SPSS BASE WINDOWS
13|SPSS (Computer Software)|13.0.1 Single Copy 1|Good GEO GEO
WindowsXP, Office
14|(Computer Software) 1|Good GEO GEO
Minolta Digital Plair
15|Copy machine Paper Copier Di2011 Di2011 1|Good GEO GEO
16|Binding machine Hopu HP118 1|Good GEO GEO
Sanyo Dynamic Flat
17|Television Platinum CM21KF81P 1|Good GEO GEO
Sony DVD Player/Video
18(VCR Casette Recorder SLV-D940D 1|Good GEO GEO
MB GiG 845(5 desk-
top computers)/ MB
GiG865(1desk-top
19|Computer LG710E computer) 6|Good GEO GEO
20|Car Toyata Prado Silver and White 1|Good GEO GEO
21|Generator Kipor KDE 6500T3 Diesel generator 50Hz 1|Good GEO GEO
22|Toner with drum Minolta MT Toner 106A |MT Toner 106A 3|Good GEO GEO
LG(2.25 Tons),
23] Air-conditioner LG LG(1Ton) 2|Good GEO GEO
24|Digital camera Panasonic DMC-FX30 1|Good GEO GEO
25|Copy machine Canon NP6521 6|Good GEO DEOs
26|Fax Canon B840 4|Good GEO DEOs
27|Voltage Regulstor Sassen 2000VA - 110--220V 6|Good GEO DEOs
28|cabinet 6|Good GEO DEOs
29|cabinet (drawer type) 6|Good GEO DEOs
5 Good, 1
30|motorbikes and accesories |Suzuki Petrol generator 6|broken GEO DEOs
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Appendix 7: Local Cost by the Japanese Side Unit: JPY
FY2008
Expense Items FY2005 FY2006 FY2007 (Estimated Cost*1) Sub Total
Remuneration 6,390,622 9,116,696 8,835,290 7,423,688 31,766,296
Equipment Maintenance 246,603 387,942 576,386 311,812 1,522,743
Consumable goods 255,474 385,784 525,898 360,424 1,527,580
Travel Expenses 16,652 1,566,492 1,268,182 702,000 3,553,326
Communication 385,818 327,568 308,603 207,284 1,229,273
Material Development 5,526,235 2,144,036 2,082,093 1,660,050 11,412,414
Rental Materials 1,505,674 435,795 645,854 465,692 3,053,015
Human Resource Development 1,811,037 0 0 0 1,811,037
Training 4,831,917 4,267,876 7,644,104 4,487,507 21,231,404
Unclassified Expenses 9,877 0 0 40,000 49,877
Granted Equipment 745,000 0 745,000
Equipment 9,516,000 1,103,000 101,000 0 10,720,000
Report Development 0 0 0 255,400 255,400
Contract with Local NGO 18,771,000 17,864,000 17,078,000 1,948,000 55,661,000
Construction Cost 0 33,000 0 0 33,000
Total 49,266,909 37,632,189 39,810,410 17,861,857
Grand Total 144,571,365

* 1: The cost in FY 2008 is subject to be changed after the closing account in November 2008
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