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Work Schedule (First Year)

[2-5] Collection and Analyses of Existing Data and Information

FY2006 3 3 .
Work Pariod e The objectives of the Study are:
Jun ‘ Jul ‘ Aug ‘ Sep | Oct ‘ Nov ‘ Dec ‘ Jan | Feb ‘ Mar . . . . . .
Work tem - (1) To make policy recommendations and plan actions to improve rice production.
— Aspects to be covered will include post-harvesting and marketing through
e St improving the competitiveness of rice production in Ghana.
" (2) To carry out technology transfer to Ghanaian counterpart personnel through
i (ACET e (i by on-the-job training in the course of the Study.
(111 Somarer and Taommetogy Trantor Metmacey 1 Hethoce The Study A
o e Study Area:
[1-2] Preparation of Overall Study Plan
EHi Praparation of Inosption Resiort (Draft) The Master Plan(s) will cover the whole area of the Republic of Ghana. The Action
1-4] Finalizati f tion Report . . . . . .
s Eot ol Wk G Plan(s) will cover priority area(s) that will be established in the Master Plan(s).
Ez—g Exp:inationfa\r/]‘d Disctjltshsil;)n on I:cepti‘on Report A Scope of the Study:
. Xchange of lews wi lonor Agencles
[2-3] Gonfirmation of Policy Plans - The Study will be undertaken over 24 months from June 2006 to May 2008. The Study
[2-4] Preparation of Brochure on the Study = Wlll COIlSlSt Of tWO phases,
—

[2-6] Baseline Survey and Analyses on Rice Production and Post—
harvest Activities

[2-7] Baseline Survey and Analyses on Rice Marketing System

[2-8] Analyses on Development Constraints and Potentials for
Promotion of Domestic Rice

[2-9] Preparation of Progress Report (1)
[2-10) Workshop for Participatory Problem Analyses
[2-11] Supplementary Survey and Study

[2-12] Prioritization of Targets and Preparation of Draft Master Plan
[2-13] Preparation of Technology Transfer Program
3  First Home Office Work in Japan
[3-1] Preparation of Interim Report
[3-2] Finalization of Interim Report

JICA Ghana Office
Millennium Heights building, 4t Floor,
P.0.Box 6402 Accra — North, Ghana

Tel (233-21) 774903 / 771354 / 446080 / 760781-2 Fax (233-21) 760954

URL: http://www jica.go.jp

Phase 1 gMaster Plan Formulation)  June 2006 to March 2007 (around 10 months)

Phase 2 (Action Plan Formulation) April 2007 to May 2008 (around 14 months)

Basic Study Approaches

(1) Formulation of Master Plan and associated Action plan aiming at quick
effect for poverty alleviation and promotion of domestic rice development

(2) Selection of appropriate development approaches to meet local conditions
of rice producing areas

(3) Practical and effective technology transfer and creation of ownership of
the plans by stakeholders by using participatory planning methods

(4) Roles of baseline study considering Food and Agriculture Sector
Development Policy and Ghana Poverty Reduction Strategies-II
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Per Capita Consumption of Rice and Rice Self-Sufficiency in West Africa
(FAOSTAT,2003: rice milled)

Production of Rice in West Africa
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[2-8] Evaluation indicators on development
potential

Achievability, easiness to achieve effects, scale of effects,

Result of problem
analyses Workshop

development cost saving, B/C ratio

Particinantc | l

Dosticiaoais Clarification of common
and different subjects

1
/ Remarks \

* Demarcation between government
and private sectors

* Free trade policy

* Human resources development

X Forecast of rice consumption
(production and consumption areas)

Q Competition with other crops /

Work flow for preparation of the Master Plan (draft)

Identification of common

Participants priority development

*

* Problem analysis
* Development

Preparation of development projects
for priority subjects

* Confirmation of conformity to
development policy

* Grouping development projects

X Preparation of objectives, outputs and
activities for development projects

Potential Projects

in Master Plan (Draft)

Projects by Fields for Development Priority Projects
Objectives .
Outputs in Master Plan (Draft)

Activities I

Program Approaches in Ghana
1.Comparative advantage of ODA from Japan
2.Linkage with the past assistances in

agricultural sector
3.Replicability in neighboring African countries

Evaluation Indicators
1.Scale of Effects
Project area (area, districts, province)
Number of beneficiaries
2.Economic Efficiency (B/C)
3.Quickness of Effects
4.Capacity of Implementing Organization
Organization, staff, financial capacity
5.Sustainability for Succeeding Activities
(Future financial capacity of implementors)
6 Demarcation of other donors
7.Adjustability to change of external factors /

Prioritization for Projects in Master Plan (Draft)
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