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s L2
N : TP
.h Gombo g Stavong S/ RN 2108
e LT JLREEROK . 898 (428)
Sesgte ik apmo e SR L 110 (78)
Sinazongwe HERARER 10,019 (8,470)

o EAETEIREE R - 3,533 (3,350)

v 27 AR 517 FERANFEEE 0 456,774 (343,654)
FEREERER 0 629 (462) 519 AN EL : 534,725 (416,404)
W SRR 0 55 (53) 5 10-12 PR AFEH R : 58,300 (54,601)
SR HE SR 0 3,674 (3,152)

o BSEERHES 0 1,029 (976) PO 26 AR

517 FERANFEEE . 188,932 (164,263) FEMEFAREL 0 957 (534)

5 1-9 FAERAFEELE - 210,889 (186,038) e B 62 (52)

5 10-12 FHERAFEH S . 14,888 (14,597) FEFIZES 0 6,789 (5,121)

e EEERBER 0 1,612(1,429)

W17 FERNFEE R . 328,259 (256,289)
5 1-9 FAERNNFEER . 367,520 (293,739)
55 10-12 FAERAFE L 0 22,439 (21,780)

(1B) ¥ ETBUFIE, 1996 4E, 7-2-3-4 725 12 BE 2 AT Lk, FIERL L B S22 G, 9 4EH o JLH
L LTEHY AT L 9342 HH LT, BIEOY L ETIL, VAT LAOBITHICH Y . HIHD Y 2T LNRIE
X o UREE (G 1-4, G1-7. G1-9, G1-12, G8-12, G10-12 D FAEEZ RIS L+ 5 FRNIRIE) ThD, LIEAR->T,
T, Al (basic) P 1-9 FEEZ DS —F DK, - /5% (Secondary) ZFHLEIE, 8-12 F4E L 10-12 %
FEEN A= LA EH Lz, BP0 TIE, 7 avxy N THERET 5 BUFK & BFB R O A5,
HiFF : Educational Statistics Bulletin 2007, MoE
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ADEA Association for Development of Education in Africa T 7VHEE RS

BEGIN Basic Education for Growth Initiative WMEDTODREBBEEA =TT 17

CPD Continuing Professional Development ik Age ) 72 Tk BA %

DEST District Education Support Team BEE S R — hF— L4

FNDP Fifth National Development Plan 5K [EIZ2 BAFE G

FW Facilitators’ Workshop TV T —H— U= ayS

INSET In-Service Education and Training Bk A B HE

JTC Joint Technical Committee BT 7 =NV EES

Jocv Japan Overseas Cooperation Volunteers I B

MOE Ministry of Education BA

M/M Minutes of Meeting =Y

NEPAD The New Partnership for Africa’s Development 77 I ARREOLDOF A= Py T

NEST National Education Support Team EFHEVHR— hF—2A

PDM Project Design Matrix Tavel N THA L v v TR

PEO Provincial Education Officer MBEFHITRE

PEST Provincial Education Support Team INEE R — hF— L4

P/O Plan of Operation TEE) T

R/D Record of Discussion BE T e

PRSP Poverty Reduction Strategy Paper 2 R HIBER R~ — N —

SBCPD School-Based Continuous Professional Development AR — 2 DRk TR RE BE 78

SMASSE |Strengthening of Mathematics and Science in Secondary (rr=7) hEEEREERE GHm)
Education

SMASE- [Strengthening of Mathematics and Science Education in PERL AR SR AL — P - HCES - D - R

WECSA  |Western, Eastern, Central and Southern Africa 77U MRy U —2)

SMASTE [Strengthening of Mathematics, Science and Technology (Fre7) s - 85E - HirBE it
Education

SPRINT  [School Program of In-service for the Term (Frv7) BREBEHE T 7 7 F A

SW Stakeholders’ Workshop AT —JRNVE— - T—ayT

SWAp Sector Wide Approach v 4 —-UA T Tr—F

TESS Teacher Education and Specialized Services BEBE - F—E 2/

TICAD Tokyo International Conference for African Development 77 Y AR

TGM BANHE S

Teachers” Group Meeting
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gL, BRICE T, 7=2—X 2BV TIE, Iz 7 ==X 1 D31 1y M (RN 12
2N (= 78—~ MN - EPEERM) 2Nz 72 3 M & L, B8N i, 7 =—X 1 o8
THEINZET VOE R EERFE. 5 8-12%4F) BT . RN T, MR FBELE 17
FARIZGIRT 20 L RIRFZ, IR A BB OF B I b IR TREMFRIEE 2 Eii 45 2 & T, #HE



LV TOHER - FEEBHOM EZHEL TN Z L TEE L, PDM 280 Hi#En I =y Y
(Minutes of Meeting: M/M) [IfEE&EEI 1 — 3 2SIz,

2—-1—-2 MHSHEAE
(1) EhEkH

2007 %11 H 4 H(H)~11 A 10 H(L)

(2) HEHAEHEK

Ty =YL MR T — A AEVEER N A T — 2
Mr. K. Kayombo | Senior Education Officer — | Mr. B. Banda Senior Education Standard
Basic Education, Dit. of Officer (Natural Science),
TESS, MOE Central Province
Mr. E. Tindi Acting Principal Education | Ms. B. Tembo Education Officer — Teacher
Officer — INSET, Dit. of Education, Central Province
TESS, MOE
Dr. J. Chileshe Consultant, JICA Zambia Ms. M. Simbeye | Senior  Planning  Officer,
Central Province

(3) #irg

FRTRTAM A S BTSN D = oS —=~UL R & AL PEER O FH S 3 % il LT IR 24T
STEH, I OICFEIZRTEFRINENMLETH D & O BT lE KO JNCA IR ORFHN O, AR
SRR FEM S LD 2 & Ll ode, BEA & HRINBEFHIT. JICA 5 OHME THER I
TARRAET — 22 L0 | AGINOMNBEEHTT. FEEEE. Y — HEEE. B - &
FER, BEBERRRE L DA a2 — N8B ENHE T 1 7 Z & (SPRINT) @ FEfiRI O
1B, EHREEBERONER EMThbi Q F—AI2HhhTER), oGz L 0. g
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Nz, ZOEFEITIT, FERESLHEEHE - Fi5l— v A7) (Teacher Education and Specialized Services:
TESS) RRZIFILH L LIZHFEREOHLE, WNIAT BV =27 b+ 72—=X 2 OMEINTH
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(1) Z7a2zy FEELT7Y Ty bERDE LE-BEDRR
P e T EOBIRHAE O THkiny /e kiebi %) (Continuing Professional Development: CPD)
D=z, BEFOBZEEME T 1 7 Z & (SPRINT) &\ 5 BUkBE AHE I o 4 2 % F
W, REMIROFIELBEANT HZ LT, BHE LNV TOHE OREESCEEDFEIEE O
U - M EERD, B (8-12 ) ROHIINEZHRE LCETAEREEm L7277y
=7 b 72— 1 O, BEIKCREREXEEZ T, 72— 2128V TIEHHEL 2 M
(B LTV ERIFFZ, RNz Tid, #81 « IR L~ (127 5248) - BiLR
DS DOHFHZ HIFEN Z AT TP <, R ey FE2@E LT, fIN~DOE R D A T =X L0
MLINDZ LT, ey RN S HIZEETIERFIND ZERIFESND,
(2) HAHHEE

2008 4= 2 A FAIZ S 2011 4F 2 H FAID 3 4:[H]
(3) HAH#EE (BARAED

#7117.0 H 5 H
(4) BHEFRHEES

PO THEE
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L
(6) RW|MARBERRLGE
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FEWNAHME S (Teachers’ Group Meeting: TGM) @D X 9 72{E# 2 E a3 212 LCH, HEY « sl
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BL, A7B V7 bAOBLREE > TWD, EEEMNICE L T Tick7e vy =7 b
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MINUTES OF MEETING BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF ZAMBIA ON
JAPANESE TECHNICAL COOPERATION FOR
SMASTE SCHOOL-BASED CONTINUING PROFESSIONAL DEVELOPMENT
PROJECT PHASE 2

The Japanese Preparatory Study Team (hereinafter referred to as “Team™), organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Mr.
Shinichi ISHIHARA, visited the Republic of Zambia from October 2 to October 10, 2007 in
order to agree on the details of the SMASTE School-based Continuing Professional

Development Project Phase 2 (hereinafter referred to as “the Project™).
During its stay in Zambia, the Team exchanged views and had a series of discussions with the
Ministry of Education (hereinafter referred to as “Zambian side™) on the formulation of the

Project. As a result of the discussions, both the Zambian side and the Team drew up the

programme in the document attached hereto.

Lusaka, October 9, 2007

_-\/‘/\/-k___g . M

Mrs. Lillian E.L. %apuiu Mr. Shinichi ISHIHARA

Permanent Secretary Leader

Ministry of Education Preparatory Study Team

Republic of Zambia Japan International Cooperation Agency
Japan



ATTACHED DOCUMENT

ATTENDANCE LIST

The meetings between the Zambian side and JICA side regarding the Project were held in
Kabwe and Lusaka from October 2 to October 9, 2007. The participants are listed below.

ZAMBIAN SIDE
Ministry of Education, HQ
Mrs. Lillian E.L. Kapulu Permanent Secretary
Ms. Ruth M. Mubanga Director of Directorate of Teacher Education and
Specialized Services
Dr. Felix Phiri Director of Directorate of Planning and Information
Mr. Ronald S. Kaulule Chief Education Officer, Teacher Education, Directorate of
Teacher Education and Specialized Services
Mr. Edward Tindi Acting Principal Education Officer, Teacher
Education-INSET, Directorate of Teacher Education and
Specialized Services
Ms. Rabecca M. Twelasi Deputy JETS/SMASTE Administrative Secretary

Provincial Administration, Central Province
Mr. Luke Mankapi Deputy Permanent Secretary, Office of the President,
Provincial Administration, Central Province

Ministry of Education, Central Province

Mr. Davis B. Chisenga Provincial Education Officer

Mr. Paul Ngoma Principal Education Standards Officer

Mr. Benson Banda Senior Education Standards Officer (Natural Science)
Ms. Bessie Tembo Education Officer — Teacher Education

Mr. Richard Singoyi Provincial Resource Centre Coordinator (Basic School)

Ministry of Education, Copperbelt Province
Mr. Alexander Mulenga Senior Education Standards Officer (Natural Science)
Mr. Kezala K. Mwale Education Officer — Teacher Education

Ministry of Education, Northwestern Province

Ms. Jennipher Malama Principal Education Standards Officer
Mr. Fredrick Munkinyi Education Officer — Teacher Education
Mr. Stanley Mulenga Regional Accountant
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JICA SIDE
Preparatory Siudy Team
Mr. Shinichi Ishihara

Mr, Daniel Muraya

Ms. Nahoko Chiku

JICA Zambia Office
Mr. Shiro Nabeya
Dr. John Chileshe
Mr. Hajime Fukuda

Team Director, Basic Education Group, Human
Development Department

National Trainer, Biology Education Department, Centre
for Mathematics, Science and Technology Education in
Africa (CEMASTEA), Kenya

Associate Expert, Basic Education Group, Human
Development Department

Resident Representative
Consultant, Education Sector
Assistant Resident Representative

Mr. Katsumi Hikone JOCV Coordinator
Project Team
Mr. Kazuyoshi Nakai SMASTE CPD Expert
ABBREVIATIONS
ASEI Activity, Student, Experiment, Improvisation
CEMASTEA Centre for Mathematics, Science and Technology Education in
Africa
CEO Chief Education Officer
CESO Chief Education Standards Officer
CPD Continuing Professional Development
DEBS District Education Board Secretary
DESO District Education Standards Officer
DEST District Education Support Team
DPO District Planning Officer
DRC District Resource Centre
DRCC District Resource Centre Coordinator
EO-TE Education Officer-Teacher Education

FW

Facilitators’ Workshop
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HOD
HOS
INSET
JETS
JICA
JOCV
MOE
NEST
PDM
PDSI
PEO
PESO
PEST
P/O
PRC
PRCC
PRESET
R/D
SBCPD
SESO
SIC

SIR
SMASSE
SMASTE
SPO
SPRINT
SW
TESS
ZEST
ZIC

Head of Department

Head of Section

In-Service Education and Training

Junior Engineers Technicians and Scientists

Japan International Cooperation Agency

Japan Overseas Cooperation Volunteers

Ministry of Education

National Education Support Team

Project Design Matrix

Plan, Do, See, Improve

Provincial Education Officer

Principal Education Standards Officer

Provincial Education Support Team

Plan of Operation

Provincial Resource Centre

Provincial Resource Centre Coordinator

Pre-Service Education and Training

Record of Discussion

School-Based Continmuous Professional Development
Senior Education Standards Officer

School In-Service Coordinator

School In-Service Record

Strengthening of Mathematics and Science in Secondary Education
Strengthening of Mathematics, Science and Technology Education
Senior Planning Officer

School Program of INSET for the Term
Stakeholders’ Workshop

Teacher Education and Specialized Services

Zone Education Support Team

Zone In-Service Coordinator



1. BACKGROUND
The Project Phase 1 was a 2 year Project that was implemented from October 11, 2005 to

October 9, 2007 in Central Province. Though the project focused on improving teaching and
learning activities of science lessons in the classroom through lesson study at Grades 8-12,
some schools extended the lesson study activities to other subjects and fo lower grades. The
Government of Zambia has requested JICA to extend technical cooperation for Phase 2 of the
Project. The initial proposal for Project Phase 2 that was submitted in August 2006 focuses on
improving teaching and learning activities in mathematics and science through lesson study in
the selected provinces at Grades 8-12 and the dissemination of the CPD Model developed in
Ceniral Province during Phase 1 to other provinces. Based on the achievements of the Project
Phase 1 as well as the lessons learnt and recommendations raised in the Final Evaluation
Mission of July 2007, the Ministry of Education prepared and submitted to JICA a draft Project
Design Matrix and Master Plan for expanding School-based CPD through Lesson Study to the

other provinces.

2. PROJECT FRAMEWORK
On the basis of the proposal of the Project and the draft of the Project Document jointly
prepared by the Zambian side and the JICA side, the two parties have discussed and agreed on
the following points:
1) Project Concept Diagram
2) Project Design Matrix
3) Administrative Structure of the Project
4) Terms of Reference of National Education Support Team (NEST) Sub-Committee on
SMASTE School-based CPD: National Coordination Team
5) Terms of Reference of Provincial Education Support Team (PEST): Implementing
Coordination Team at provincial level
6) Terms of Reference of District Education Support Team (DEST): Implementing
Coordination Team at district level (for Central Province)
7) Terms of Reference and Selection of Facilitators
8) Terms of Reference of JICA Technical Advisor

These documents are attached in Annex.



3. PROJECT DESIGN MATRIX
3.1. PROJECT PURPOSE AND OVERALL GOAL

Both sides agreed that the Project will focus on the improvement of teaching activities
in the classroom through introduction of Lesson Study approach into School-based CPD
activities in two newly selected provinces, and strengthening the Lesson Study activities in
Central Province in terms of expansion and quality aspects. The improvement of teaching skills
and content mastery will have a positive impact on the quality of learning in the classroom as
part of the project purpose. Besides, it is expected that the capacity of education managers and
school managers in monitoring and management of the School-based CPD activities as well as
overall management of schools will be built up in the process of Project implementation.

Since the Project optimizes the existing Zambian system of the SPRINT-CPD
programme, it can be expected that the results of the Project will be shared with the rest of the
provinces in the country. This will ensure sustainability of School-based CPD through Lesson
Study, which is the overall goal of the project. It is agreed that although it is necessary to have
a clear vision and strategy of the expansion and upgrading of the School-based CPD through
Lesson Study approach at national level, the Project will continue to emphasize the
effectiveness of the “bottom-up™ approach.

As the SPRINT-CPD programme has been supported by other Donors’
projects/programmes, such as VVOB-SPRINT and USAID’s CHANGES 2, all the
projects/programmes including the SMASTE School-based CPD should be integrated and
harmonized for wider impact. To this end, regular coordination among the stakeholders should
be continued. As a result, the impact of efforts by Government and Donors will be felt by the
stakeholders at each level (teachers, school managers, district/provincial education officers) as
a form of improved capacity of implementation of activities on their own.

Both sides also agreed that baseline and endline surveys on teaching and learning

activities will be conducted by utilizing the instruments that were developed in Project Phase 1.

3.2. TARGET GROUP
The initial proposal for Project Phase 2 that was submitted in 2006 aimed ai the
introduction of Lesson Study approach in School-based CPD in Mathematics at the Upper

Basic and High School level (Grades 8-12'). However in the course of implementation of the

' The formal structure is that the Basic Education Sub-Sector is Grades 1-9; and the High School Sub-Sector is

Grades 10-12. However, since science as separate subjects is taught from Grade 8, the Lesson Study approach was

introduced into the Grades 8-12 in Project Phase 1.
6 —A
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Project Phase 1, a positive impact on other subjects was observed and confirmed (53% of the
target schools carried out Lesson Study activities in Mathematics, while 36% of the target
schools in other subjects). The impact of the Project Phase 1 has also affected other grades
(Grades 1-7). Therefore, both sides agreed that Project Phase 2 should aim at further expansion
than the original plan.

It is agreed by both sides that the Project will be implemented in three Provinces:
Central, Northwestern and Copperbelt Provinces. The reasons for the selection of the two new
provinces are as follows:

¢ Northwestern Province: Geographical distribution of schools (mostly rural setting),
low students” academic performance particularly in Science, no donor agency available

e Copperbelt Province: Combination of types of geographical distribution of schools
(rural, semi-rural and urban settings), easy access from Central Province

In Central Province the new target will be all Subjects in all Grades; expanding to
Grades 1-9 (Middle and Upper Basic), while at Grades 10-12 targeting other subjects besides
Science. There are a total of 525 Basic Schools (Government and Grant Aided schools) and 31
High Schools in Central Province, that will be covered by the Project.

Although the Project is responsible for Government and Grant Aided Schools, the
initiatives of non-government schools such as community schools on introducing and
implementing the lesson study activities will not be excluded.

In Northwestern and Copperbelt Province the target will be science subjects in Grades
8-12. At the beginning of the Project, Northwestern Province will be piloting the Project
acitivities in three districts while in Copperbelt Province in five districts. The number of

schools to be covered will be determined by conducting rapid appraisal.

Summary:
* Central Province: the lesson study activities to be extended to Grades 1-7 in all subjects
while for Grades 8-12 lesson study activities will be strengthened in all subjects

* Northwestern and Copperbelt Province: Science at Grades 8-12

3.3. CAPACITY BUILDING
Both sides agreed that the strategy of capacity building of the Project will be as follows:
s Training for counterparts (Project coordinators, NEST/PEST/DEST members, school
managers, facilitators and college tutors) within and outside the country

o Stakeholders and Facilitators Workshops

7 /% _

M‘:ﬁ -39 —



e School-based CPD activities with Lesson Study Cycle.
Several additional changes on the strategy to that of Project Phase 1 are necessary due to the

scaling up and rolling out of the Project as mentioned in items 3.4., 3.5 and 3.6.

3.4. TRAINING PROGRAMMES FOR COUNTERPARTS

In Project Phase 1, the training of facilitators was conducted mostly in Kenya aad
partly in Japan. A total of 89 staff was trained as facilitators of the SMASTE-CPD activities.
The training package for the facilitators in Kenya was tailor-made by the SMASSE Kenya
experts.

In Project Phase 2, the provision of training programmes for the target groups in
Kenya, Japan or other countries is proposed. It will include training on INSET management,
facilitation skills and ASEI/PDSI approach. Since the target group of the Project Phase 2 will
be increased, an alternative for facilitator training within the country was proposed where
experts from Kenya will be dispatched to offer the training in Zambia. Both approaches will be

used depending on the needs and the types of training required.

3.5. STAKEHOLDERS AND FACILITATORS WORKSHOPS (SWs/FWs)

In Project Phase 1, the SWs and FWs were held at provincial level by grouping the six
districts into two. In Project Phase 2, the SWs in Central Province will be held at district level
by DESTs supported by PEST, so that more schools (school managers, facilitators and
teachers) as well as resource center coordinators at district and zonal level will get involved.
The FWs will be conducted either at provincial or district level. In Northwestern and
Copperbelt Provinces, the SWs/ FWs will be held at provincial level. The number of persons in
the target groups for the SWs/FW should be set based on rapid appraisal to be conducted in
each Province before the commencement of the project.

It was confirmed that the facilitators are basically persons who work as Heads of
Department (HOD) at High School level, Heads of Section (HOS) at Upper Basic School level,
and Senior Teachers or School In-service Coordinators (SIC) at Lower and Middle Basic
School level or Classroom Teachers, but will be nominated taking into consideration the set

criteria and geographical situations.

3. 6. MECHANISM OF TECHNICAL TRANSFER FROM CENTRAL PROVINCE
TO THE NEWLY SELECTED PROVINCES

Since Central Province will work as a hub in building capacity of personnel in Lesson

: p



Study activities in SBCPD in coordination with MoE through NEST or National Coordination
Team in Phase 2, the combination of two ways proposed during the series of discussion will be
employed: The first one is that Central Province will invite participants of SW/FWs from the
new provinces to Central Province; and the second one is Central Province will send a team
consisting of members of PEST, a Representative of Headteachers, a Representative of
Facilitators and menbers of DEST to the two new provinces for the SW/FWs and/or other
relavant meetings/trainings/workshops.

Although the system of transfering a particular approach, knowledge, experiences, elc,
from one province to another does not exist in the current SPRINT-CPD programme, it was
agreed that the implementaion cost will be borme by the Zambian government, either by
Central Province or by the two provinces. In addition, there shall be cost-sharing with JICA as

mentioned in 3.7.

3.7. INPUTS
Both sides agreed on sharing the costs of the Project. JICA will provide technical expertise
through the provision of a technical advisor, third country experts, training outside the country,
and specified equipment and materials. The Zambian side, on the other hand, will provide the
human, financial and other resources for implementing the project activities. The details are as
indicated below:
Japanese side
e Dispatch of long-term expert: 1 Technical Advisor (Management of SBCPD and Lesson
Study)
¢ Dispatch of third country short-term experts
e Provision of fraining opportunities for education managers and teachers in other
countries (including airfares for international travel, transportation outside the country,
meals and accomodation) The rest of the training costs will be bome by the Zambian
side.
» Procurement of equipment (vehicle, printing equipment, PCs etc.) and materials (the
details will be discussed in the Strategizing Workshop planned for November 2007.)
» Local costs for the experts

e Costs of local expertise when necessary (e.g. for in-country training).

Zambian side

e Counterpart personnel



s Office facilities (at Headquarters and in targeted provinces) and running costs

e (Costs for in-country training

» Funds for conducting lesson study activities and workshops

¢ Buildings and other facilities necessary for conducting Lesson Study activities and
workshops

e TFunds to be allocated to Northwestern Province and Coppebelt Province for technical

assistance to be provided by Central Province.

4. PLAN OF OPERATION

Both sides agreed that the Plan of Operation (P/O) of the Project will be prepared and finalized
for the target provinces during the Strategizing Workshop, which is planned to be conducted in
November 2007.

5. TERM OF COOPERATION
Through a series of discussions on the project framework, it has been observed that the original
proposed two years cooperation period would not be enough to achieve significant
improvement on the teaching/learning activities based on the volume of work, as the Project
will set up the following expansion mechanisms:

» Expansion to lower grades (Grades 1 to 7) in Central Province

¢ Expansion to subjects other than science subjects in Central Province

e [Expansion to two provinces (target group: science teachers Grades & to 12) by

utilizing human resources in Central Province.

Therefore, both sides recommended that the duration of the technical cooperation for the
Project should be extended from two years to three years to ensure the achievement of the
Project Purpose. The Team will convey this recommendation to JICA Headquarters and take

necessary measures to consider extension of the term of cooperation.

6. WAY FORWARD
The Zambian side and JICA Team discussed a time framework toward signing of the official
agreement (the Record of Discussions), which shall lead to the inception of the Project and

agreed on the following schedule:
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Date Event Major issues to be addressed
November |Rapid appraisal in Joint team comprising TESS, PEST Central Province and JICA
2007 Central, Copperbelt and |(5 or 6 persons) will carry out a rapid appraisal through field
Northwestern Provinces |visits, desk study and consultation with relevant stakeholders.
The costs will be shared by both sides.
November |[Strategizing Workshop  |The venue, budget, target persons and agenda will be
2007 confirmed.
The proposed agenda includes:
e Orientation of SBCPD through Lesson Study by NEST
Central Province
s Preparation of plan of operation (P/O) for each province
December |Signing of R/D Record of Discussions (R/D) which is the official document ;
2007 the Project between Zambian authorities and JICA will be
signed.
January Inception of the Project
2008

* The above schedule depends on the progress of the preparation of both sides.

ANNEX LIST
1. Project Concept Diagram
2. Project Design Matrix (PDM)
3. Administrative Structure of the Project
4.

Terms of Reference of National Education Support Team (NEST) Sub-Commitice on

SMASTE School-based CPD: National Coordination Team
5. Terms of Reference of Provincial Education Support Team (PEST): Implementing

Coordination Team at provincial level

6. Terms of Reference of District Education Support Team (DEST): Implementing

Coordination Team at district level (for Central Province)

7. Terms of Reference and Selection of Facilitators

Terms of Reference of JICA Technical Advisor
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