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Schedule for the Terminal Evaluation

ANNEX 2

Date

Day

Centenis

Leader,

Evaluation Management, Evaluation Analysis Training/Extension/Cultivaticn

Nov. 10th

Sat.

Efficient Irrigation, Cooperate
Planning

Departure from Japan(Evaluation Analysis)

11th

. [Mecting with JICA Syria office

Arrival a1 Damascus(Evaluation Analysis)

Meeting with JICA Expert Team

12th

Men.

Meeting with JICA Expert Team

Visit to C/P organization

Internal Meeting of Joint Evaluatien Team

The Is1. loint Evaluation Committee{Explanation about general figure]
of the terminal evaluation and schedule confirmation)

Interview 1o C/P and JICA Expert team

13th

. [Field Survey at Rural Damascus

Extension Unit
Demo-Farms
Agricultural Governarate

141h

Wed.

Field Survey a1 Daraa
Supporting Unit
Demo-Farts

Trrigation Research Statien

15th

Tho,

Fieid Survey at Hama

Agricultural Research Center
Supporting Unit and Extension Unit
Demo-Farm

t6th

Fri

Summary of questionnaire, Drafl of pecformance and achievemem
renoct

17th

Sat.

Summary of questionnaire, Draft of performance and achievement of  |Arrival al

the Projeqt Damascus(Training/Extension/Cultivati
Internzl Mecting on)

18th

. |Internal Meeting of Joint Evaluation Team

Meeting with JICA Syria office
Courtesy Call on Embassy of Japan
Courtesy Cell on GCSAR
[nlerview 1o C/P

Field Survey o Rural Damascus
Dema-Farm

19th

.|Field Survey at Daraa

Extension Unit, Interviewing
Demao-Farm

Irrigation Resenrch Station

20th

Tue,

Field Survey o1 Aleppo
Imigation Research Station
Agricultural Governarate
Demo-Farm

Departure from JTapan

21st

Wed.

Field Survey al Raqqn

Agriculiuzal Research Center
Agriculturaf Governarate

Trrigation end Drainage Research Center
Interview toe Farmers

Arrival at Damascus

Damascus—Hama

Thu.

Field Survey at Hama

Agricultural Research Center

Trrigation and Drainage Research Center
Extension Unit {Attending 10 Seminar)
Demo-Farm

Fri.

Internnl Meeting of Joint Evalualion Team

Sat.

Internal meeting (Drafl of MAS)

Start to Kafr Four
Extension unitInterview
Demo-Farm (Kafr Four)
Demo-Farm (talns)
Irrigation R. Station
Diamascus

25th

. |Intermediale Report 10 JICA Cffice

Draft of MM

(Depature;Cooperate Planning)

26th

{Finalization of M3

The 2nd. loint Evaluation Committee at ANRR (MM consultaticn)

27th

Draw out MM Drafi

" |The 3rd. Jeimt Evaloation Committee at ANRR (MM consuliation)

28th

Wed,

The 4ih. Joint Evaluaticn Commitiee at ANRR (MM sign *preporatary day for MM consuliztion )

26th

Thu.

Steering committes{Explain the results an the Evaluation}
Report to Embassy of Japan
Report to ICA Syria Office

01k

Fri.

Depariure from Damascus

Dec. 15t

Sat.

Arrival at Japan

- 67 99
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List of Productions

ANNEX 6 (j)

) Project Report
No. |Implementation Term Report Name {Date of Submission |Remark
1{1st (IFY 2004) Project Document March, 2005 English
3 Annual Work Report 1 March, 2003 Japanese
3|2ad (JFY 2005) Progsess Report 1 August, 2005 English
4 Base Line Survey Becember, 2005 |English
5 Progsess Report 2 March, 2006 English
6 Annual Work Report 2 March, 2006 Japanese
7|3rd (JFY 2006) Progress Report 3 September, 2006 |English
g Progress Report 4 February, 2007 English
9 Annuat Work Report 3 March, 2007 Japanese
10]dth (JFY 2007) Progress Report § August, 2007 Enplish
1] Final Repori February, 2008 Japanese and English
§2 Annual Work Report 4 March. 2008 Japanese
2)  Report of Suggestion
Several suggestions were described in project repost from time to time.
3 Technical Manual
No, |Subject |Date of Submission | Remark
1| Design Standard of Efficient Irrigation System and On-Farm lirigation Management in English Seplember, 2007 |English and Arabic
2 [Organizing Extension Activities Under Preparation |English and Arabic
4)  Training / Extension Materials

Training Materials

No. [Variety of Mategials

1Subiect

|Date of Submission IRemark

Training Materials for WE

1| Power Point Presentaticn | Introduction of DEITEX Project Activities February, 2006 Enplish end Arabic
2| Training Guideline 1 Introduction of DEITEX Project Activities May 2007 English and Arabic
3{Power Point Presentation 2 Role of Water Extensionist Februasy, 2006 English and Arabic
4| Training Guideline 2 Role of Water Extensionist May 2007 English and Arabic
5{Power Point Presentation 3 Case Study of Survey on Farmers' Irrigation Amaunt February, 2006 English and Arabic
6{Training Guideline 3 Case Study of Survey on Farmers' Irrigation Amount May,2007 English and Arabic
7|Pawer Point Presentation 4 Necessity of Farmers Survey February, 2006 English and Arabic
8| Training Guideline 4 MNecessity of Farmers Survey May, 2007 English and Arabic
9| Power Point Presentation 5 Selecting Farmers February, 2006 English and Arabic
10| Training Guideline 5 Selecting Frrmers May, 2007 English and Arabic
11| Power Point Presentation 6 Method of Farmers Survey February, 2006 English and Arabic
12| Training Guideline & Methoid of Farmers Survey May, 2067 English and Arabic
13| Power Paint Presentation 7 Basic Inforemation on the Irrigation System Designing June, 2006 English and Arabic
14| Training Guideline 7 Basic Information oa the Irrigation Svstem Designing May, 2067 English and Arabic
15| Power Point Presentation § Considerations for the Design end Instaliation of the Demonstration June, 2006 English and Arabic
_ 16| Training Guideline 8 Considerations for the Design and Installation of the Demonstration May, 2067 English gnd Arabic
17| Power Point Presentation 9 Preparing Irrigation Schedule June, 2006 Enplish and Arabic
18{Training Guideline 9 Preparing Irrigation Schedule Muy, 2067 English ond Arabic
19{Pawer Point Presentation 10 Moaonitoring of the Demonstration Farm June, 2006 English and Arabic
20| Training Guideline 10 Monitoring of the Demonstralion Farm May, 2007 English and Arabic
21| Power Point Presentation |1 Extension Activities in Syrin August, 2006 English and Arabic
22| Training Guideline 11 Extension Activities in Syria May,2007 Enplish and Arabic
23| Power Paint Presentation 12 Kind and Role of Extension Messape August, 2006 English and Arabic
24| Training Guideline 12 Kind and Role of Extension Messnpe May, 2007 English and Arabic
25|Power Point Presentation 13 How 1o Prepare Extension Brochure Aupusy, 2006 English and Arabic
26| Training Guidetine 13 How 10 Prepare Extension Braochure May 2007 English and Arabic
27| Power Point Presentation 14 Importance of Recerded Data Augusy, 2006 English and Arabic
28| Training Guideling 14 Importance of Recorded Data May 2007 Enplish and Arabic
2% iPower Point Presentation 15 How 1o Utilize Various Software August, 2006 English and Arabic
__3G|Training Guideline 15 How 1o Utilize Varicus Software May,2007 English and Arabic
__31|Power Point Presentation 16 How to Organize Various Compeltilion August, 2006 English and Arabic
_32|Training Guideline 16 How 1o Organize Various Competition May 2007 English and Arabic
33 [Power Point Presentation 17 |Kind of Extension Activities December, 2006 English and Arabic
_34|Training Guideline 17 Kind of Extension Activities May,2007 English and Arabic
35| Power Point Presentation 18 Intreduction to Field Day December, 2006 English and Arabic
36| Training Gujdeline 18 Introduction to Field Day May,2007 English and Arabic
37| Power Point Presentation 19 Definition of Good Irrigation System December, 2006 English and Arabic
38| Training Guideline 19 Definition of Good Irrigation System May,2007 English and Arabic
39| Promotion Video 1 DEITEX Project Activities February, 2006 Arabic
40| Promotion Video 2 Design, Installation and Maintenance of brigalion System June, 2006 Arabic
41]Promotion Video 3 Preparing Extension Materinls Aupust, 2006 Arabic
421 Promotion Video 4 Orpanizing Field Day December, 2006 |Arabic
431List of Training Tools Set 1 General Stationerics February, 2006 English and Arabic
44 |List of Training Tools Set 2 Irripation Equipments June, 2006 English and Arabic
45| List of Training Teols Set 3 Drawinp Materials August, 2006 English and Arabic
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List of Productions

List of Promotion Video under DEITEX (1)

Number of Promotion Video

No.1

No,?

Title of Promotion Video

Promotion Video for the Introduction of DEITEX

Promotion Video for Design, Installation, Q&M of
Imeation System

Image of Promotion Video

Summary of Contents

- Importance of agricolhue and water resounees

- Present situstion on water resources deficiency

- Balante of water demasd and supply

- Importance of water saving agriculinre

- Present sitoaticn onresearch and extension activities
- Ohjectives and activities of DETTEX

- Present situatien on undergrosnd water depletion

- Importance of intraducing modern irrigation syster
- Model of typical control uni

- Maodel of typical field network

- Actoa] installation work

- Formmulation of irrigation schednle

- Comparison of good and bad maintepance

- Image of ideal water extenzionist

Prepared by DEITEX DEITEX
Performed at Training Course for Water Extensionists Troining Course for Wnter Extensionists
¥ {Local C/P 4 ]
% |Training Participants 0 0
g
= [=]
= | _ [Loct CF 4 4
T | & [Training Paricipants 20 20
HE
=
Z[ |LocaiCP 1 y
£ [Training Padicipanis 0 a0
=]
e
Total Number 72 72
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List of Productions

List of Promotion Video under DEITEX (2)

Numnber of Promotion Video

Na. 3

No. 4

Tite of Promotion Video

Promotion Video for Preparing Extension Materinls

Promotion Video for Organizing Fisld Day

Image of Promotion Video

0
=

Sommary of Contents

s |

&Zﬁ
Fre
3
s paris
ad
20R A3 3%y A g A Gt 2
Sl B
RENTEX)

= v R
- Establishment of water Extension Syster
- Activities during the first training course

- Activities during the second tmining conrse

- Objectives of the third and the fourth training conrses

- Kinds and roles of extension messages
- Extension Broclmre

- Extension Poster

- Video Propram

- Mobile Theatex

- Image of Ideal Water Extensionist

- Advantages of modem imgation system
- How to use modem wrigation system properly’
- Proper Desipn and Installation

- Proper Design

- Proper Installation

- Proper Operatien

~ Appropriate Amount of Irrigation Water
- How to Apply Appropriate Amount

- Proper Maintenance

- Maintenance of Control Unit

- Maintenance of Network

ANNEX 6 ()

Prepared by DEITEX DEITEX
Performed at Training Course for Water Extensicnists Traming Course for Water Extensionists
5 [Lotal C/P F] 4
2 |Traming Participants 20 20
g
N
= Local C/P 4 4
T | 2 |Tmining Participimis 20 20
2|8
Z [ |LowalCF ) 4
£ |Training Paricipants i} 20
=3
oy
Total Numnber 72 72
Training Materials {for SMS

46| Power Point Presentation 20 Site Investipation June, 2007 English and Arabic
47| Troining Guidetine 20 Site Investipation Under Preparation |English and Arabic
48] Power Point Presentation 21 Calculation of ETO June, 2007 English ond Arabic
49| Training Guideling 2| Calculation of ET1 Under Preparation |English and Arabic
| _50{Power Point Presentation 22 Topopraphic Survey by Using GPS June, 2007 English and Arabic
51| Training Guideline 22 Topographic Survey by Using GPS Undes Preparation |English and Arabic
52 |Power Point Presentation 23 Hydraulic Design June, 2007 English pad Arabic
33| Training Guideling 23 Hydrautic Design Under Preparation | English and Arabic
54| Power Point Presentation 24 Determination of Pump Specification June, 2007 English and Arabic
55 Training Guideline 24 Determination of Pump Specification Under Preparation |English and Arabic
56|Power Point Presentation 25 Preparation of Irrigation Schedule June, 2007 English and Arabic
57| Training Guideline 25 Preparation of Irripation Schedule Under Preparation |English and Arabic
__38|Power Point Presentation 26 Group Irrigation in Svyria June, 2007 English and Arabic
59| Fraining Guideline 26 Group Irrigation in Syrin Under Preparation |English and Arabic
60{Power Poinl Presentation 27 Water Users' Association in Japan June, 2007 English and Arabic
61 Training Guideline 27 Water Users' Association in Japan Under Preparation |English and Arabic
621List of Training Tools Set 4 Specific Irripation Equipments June, 2007 English and Arabic
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List of Productions

Extension Materials

ANNEX 6 (j)

1[Brechure 1 Introduction of DEITEX Profect August, 2005 Arabic
2| Brochure 2 Timing and Method of Filter Cleaning December, 2006 | Arabic
3|Brochure 3 Proper Installation of liripation System December, 2006 {Arabic
4 |Brechure 4 Calenlstion of Irripation Interval and Irigation Amotent April, 2007 Arabic
3[Brechure 5 Upper and Lower Stream Under Preparation | Arabic
6|Brochure 6 Improper Irrigation System July, 2007 Arabic
7[Brochure 7 Modermn Irrigation for Water Conservation July, 2007 Arabic
8| Brochure 8 Agricultura] Loan for Modern Irripation Conversion June, 2006 Arabic
9|Poster | Typical Layout of Contral Unit December, 2006 [Arabic
10| Poster 2 Importance of Cleaning Filter December, 2006 [Arabic
11|Poster 3 Impertance of Fixing Rubber Fitting for Sprinkler December, 2006 [Arabic
12| Poster 4 Impertance of Instaliing Flow Meter December, 2006 | Arabic
13| Poster 5 Importance of Fixing Emitter December, 2006 [Arabic
14|Poster6 * Saving Irrigation Water April, 2007 Arabic
15| Postef% ™" - Saving Irrigation Water April, 2007 Arabic
16|Poster 8" * Present Situation of Ground Water December, 2006 |Arabic
17|Poster 3 Moedem Irrigation for Waier Conservaticn September, 2007 |Arabic
{8 |Technical Video | Installation and Mainlenance of Modemn lrrigation System Under Preparation | Arabic
19| Technical Video 2 Ficld Diagnosis of Medem hrigation System Under Preparation {Arabic
20{Mabile Theater Script Save Water for Future Under Preparation |Arabic

List of Brochures Produced under DEITEX (1)

Number of Brochure No. 4
Title of Brochure
Image of Brochure
ARk A P EERRA | il tumronth . - LA Rl L - jat
Contents of Brochure Inuf)ducﬁon of DEITEX 'I'umng and_Mcthod of _Instn!]:ntiun of Calculation of I-rrig‘a!ion
Protect Filter Cleanine
Number printed 3.000 1,000 1.000 2000
£ | Training Participants 40 20 20
£ [Guest Farmers i0 10 10
£ [Related units 150 150
2 [Fxtension Achivities 150 150 150 500
2l . Training Participants 40 20 20
o | £ [Guest Farmers 10 10 10
< | B [Related units 150 150
2 Extension Activities 150 150 150 530
% | , |1mining Participaats 40 20 20
2| g{Guest Fammers 10 10 10
£ [Related units 150 150
Extension Activities 150 150 130 500
Others 300 10
Number distributed 900 1000 980 1530
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List of Productions

List of Brochures Produced under DETTEX (D)

ANNEX 6 ()

Number of Brochure No.5 No. 6 [ No.7 No. 8
Title of Brochure Upper and Lower Stream  [Improper Irrigation System| Water Conservation Agriculiural Loan
NoImage
Image of Brochure
Mo Image
Contents of Brochure Water Resource is Improper _S‘ysiem does not Modern In'ig:ztim_: for A.gnculnnnl Lc_xm for
Common Resource for All | Modern Imisation
Number printed 2.000 2.000 2,000 15.000
# | Training Participants N
£ |Guest Fammers N
£ [Related units N i
£ {Extension Activities 500 500 500 N\ /
& | . {fraimng Parficipants N /
o | £ [Guest Farmers N S
= | & iKelated units X
.g Extension Activities 500 5c0 500 SN
% | . |Training Participants / N
S | £ |Guest Famers /7 N
= [Related units / N
Extension Actvities 300 300 500 7 N
Otliers 4
Number distributed 1,500 1,500 1,500 15.000 in Al Syna
List of Posters Produced under DETFEX (1)
Number of Poster No. 1 No. 2 No. 3 No. 4
Title of Poster Countro} Unit Filter Cleaning Sprinkler Flow Meter

Imnge of Poster

fy

it

Fomal g dalor da g sied i ok

Contents of Poster

Typical Layout of Conlrol

Importance of Cleaning

Importance of Fixing

Importance of lustalling

Unit Filter in Proper Manner [Elow Meter in the Control |
Number printed 100 500 500 500
& [Extension Dept I 126 125 126
% {Maslaha 3 3 3
E {Onit 0 9 9
2 [Modem Irvigation Dept I 1 1
2|  |Extension Dept 1 126 125 125
= | & |Maslaha 3 3
-’g &S |Unit ) 9
2 Modem Irrigation Dept 1 1
7 [ _ |Extension Dept 1 126 126 125
A g [Maslaha 3 3 3
Z [Unit 11 11 11
Modem Irrigation Dept 1 1 1
Others
Number Distributed 44 419 391 389
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List of Productions

List of Posters Produced under DEITEX (1)

ANNEX 6 (j)

Image of Poster

P T

Number of Poster No. 5 No. & No. 7 No. 8
Title of Poster Spagetti Tube Water Saving Water Saving Warming
TR L i gim L1y RSy
2o

Contents of Poster

Impostance of Fixing
Emitter at the Fnd of

Importance of Saving

Importance of Saving
Juization W

Number printed

500

Irdeation WWatex
30

30

Present Situation of

Underround Water |
30

Extension Dept

125

Maslaha

Unit :.

Bamascu

Modern Imigation Dept

Extension Dept

b
(=

Maslaha

Unit

Daran

Modern Iirigation Dept

Bistributed To

Extension Dept

[Nt -1 AT )

p—
A

Maslaha

Unit

Hamu

Modem Lirigation Dept

=

Others

Number Distribated

389

List of Posters Prodoced nnder DETTEX (3)

Number of Poster

No. D

Title of Poster

Water Conservation

Tmage of Poster

Contents of Poster

Modem Imigatien for
Wai 1

Number printed

5,000

Distributed To

Extension Dept

Maslaha

AN

Unit

N /

Damascu

Modern Impgation Dept

AN /

Extention Dept

N/

Maslaha

Unit

Puran

Modem limigation Dept

Extension Dept

Maslaha

=
5
 {Unit

Medem Imigation Dept

Others

Number Distributed

3,000 mn All Syna
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List of Productions

ANNEX 6 (j)

5}  Contents of Extension Activities
[No. [Variety of Contents 1Subject IDate of Submission [Remark
" 1JAction Repart | Maodel Field Day for Introduction of Drip Irrigation System for Cotton (1) July, 2007 Enplish and Arabic
2}Action Video 1 Medel Field Day for Introduction of Drip Irvigation System for Cotton (1) July, 2007 English ond Arabic
3tAction Photographic Collection §  |Medel Field Day for Introduction of Drip Iirigation System for Cotton {1) July, 2007 English and Arobic
4 tAction Report 2 Model Field Visit for Biagnosis of Modern Irrigation System (GR) Juiy, 2007 English and Arobic
StAction Videa 2 Medel Field Visit for Diagnosis of Modern Irrigation System (GR) July, 2007 English and Arabic
6l Action Photopraphic Collection 2 {Model Field Visit for Dingnosis of Modem Isrigation System (GR) July, 2007 English and Arabic
7iAction Report 3 Medel Field Visit for Dingnosis of Modern Irripation System for Fruit Crops August, 2007 English and Arabic
8l Action Video 3 Model Field Visit for Diagnosis of Modemn Isrigation System for Fruit Crops Aupust, 2007 English and Arabic
9jAction Photopraphic Collection 3 {Model Field Visit for Diagnosis of Modern Lirigation System for Fruit Crops August, 2007 English and Arabic
10fAction Report 4 Medel Field Day for Proper Sprinkler Irrigation System for Supar Beet August, 2007 English and Arabic
11fAction Video 4 Model Field Day for Proper Sprinkier Irripation System for Supar Beet August, 2007 English and Arabic
12jAction Photopraphic Collection 4 {Model Field Day for Proper Sprinkier Irigation System for Supar Beet August 2007 English and Arabic
13tAction Report 5 Model Seminar for Instaflation and Maintenance of Drip Irrigation System August, 2007 English and Arabic
14 fAction Video 5 Maodel Seminar for Installstion and Maintenance of Drip Errigation System August, 2007 English and Arabic
13t Action Photographic Collection 5 {Model Seminar for Instatlation and Maintenance of Drip [rrigation System August 2007 English and Arabic
16} Action Repart 6 Medel Field Visit for Proper Disgnosis of Sprinkler Irrigation System Under Preparation [English and Arabic
171 Action Video 6 Madel Field Visit for Proper Dizgnosis of Sprinkler Irrigation System Under Preparation [English and Arabic
18] Action Photopraphic Callection 6 _{Model Field Visit for Proper Diagnosis of Sprinkler Irrization System Under Preparation |English and Arabic
19t Action Report 7 Meodel Seminar for Irrigation Planning Under Preparation [English and Arabic
20}Action Video 7 Model Seminar for Irrigation Planning Under Preparation [English and Arabic
21 pAction Photographic Collection 7 {Madel Seminar for Irrigation Plonning Under Preparation |English and Arabic
22tAction Report 8 Model Workshop for Treatment for the Conversion from Surfice to Drip Irigation [Under Preparation [English and Arabic
23}Action Video 8 ._[Madel Workshop for Treatment for the Conversion from Surfece to Drip Irripation [Under Preparation | English and Arabic
24 tAction Photopraphic Collection § _ iModel Workshap for Treatment for the Conversion from Surface to Drip Irrigation fUnder Preparation |English and Arabic
251Action Report 9 Madel Field Day for Proper Installation of Irrigation System Linder Preparation |English and Arabic
26 fAction Video 9 Model Field Day for Proper Installation of Irrigation System Under Preparation |English and Arabic
271Action Phetographic Collection 9 [Maode) Field Day for Proper Installation of Irrigation System Under Preparstion |Enplish and Arabic
28}Action Report 10 Muodel Field Day for Introduction of Drip Irrigation System for Cetton (2) Under Preparation [English and Arabic
291 Action Video 10 Maode] Field Day for Introduction of Drip Irigation System for Cotton (2) Under Preparstion [Enplish and Arabic
30}Action Photographic Collection 16| Model Field Day for Introductjon of Drip Irrigation System for Catton (2) Under Preparation [English and Arabic
31jAction Repart 11 Mode] Mobile Thealer for Advantape of Medem Irripation Under Preparation [English und Arabic
32tAction Video |1 Model Mobile Theater for Advantage of Medem Irripation Under Preparation _[English and Arabic
33| Action Photographic Collection 11 _[Model Mobile Theater for Advantape of Medem Irripation Under Preparation | English and Arabic
34 Action Repost 12 Model Woskshop for Proper Irrigation Network Uinder Preparation | English and Arabic
351 Action Video 12 Muodel Workshop for Proper Irrigation Network Under Preparation [Enplish and Arabic
36}Action Photopraphic Collection 12 _|Mode! Warkshop for Proper Irrigation Network Under Preparation | English and Arabic
371Action Repost 13 Mode] Workshop for Ecanomic Feasibility Under Preparation |Enplish and Arabic
38[Acticn Video 13 Mode! Warkshop for Economic Feasibility Under Preparstion | Enplish and Arabic
39} Actian Photographic Collection 13 |Model Workshop for Economic Feasibility

Under Preparation

Enplish and Arabic
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ANNEX 7

Performance of Project Activities (at the Terminal Evaluation: November 2007)

Assessment of Project Activities 1 (Irrigation Techniques):

Planned Activity

Executed Activity

Achievement

Remarks

1-1 Review past and
present research
activities of ANRR.

- The research activities of
GCSAR in addition to the
activities of ANRR were
reviewed.

Progress
percentage: 100%

Previous analysis done by the
former JICA long-term expert in
ANRR was much informable.

1-2 Conduct a baseline
survey of the project
areas in which the
project sites are
located.

- The baseline survey was
carried out on scheduie by a
local consuHant under
supervision of the Project team.
- The “target villages™ which
shall contain project sites, were
selected based on the
preliminary study.

- The “target farmers™ who
must be farmland owners of
the candidates of the project
sites were selected from the
village farmers lists.

Progress
perceniape: 100%

The baseline survey was focused
more directly the attention on
local erganizations and farmers.
Becausce the relationship between
central government organizations
and local government was not
closed each other at the time, the
necessary  information  about
Project areas was collected from
the line of the Project counterpart
organizalions.

1-3 Conduct a
preliminary study on
the selection of the
project sites.

- The project sites were selected
on the basis of the result of the
baseline survey.

- Field investigation and data
analysis were carried out
focusing on irrigation and
farming, utilizing GIS data.

Progress
perceniage: 100%

Project sites were to be selected
one each in concerned
governorate. Lven though the
sclected site numbers are not
efficient, the Project attempt to
represent local characteristics of
each governorate as possible.

-4 Prepare the detailed
plan of operations of
the project.

- The Project implementation
plan was confirmed during 1st
Field Wark.

- The “Plan of operations (PO)*
was prepared in line with the
implementation plan,

Progress
percentage: 100%

The PO was prepared by
discussions with Syrian
counterparts.

1-5 Organize farmers'
group(s) for
introducing group
waler management, if
necessary.

- Concerned farmers of Kafr
Hour demonstration site have
been guided to simple manner
of group water management.

Progress
perceniage: 100%

To focus on farmer organizing,
the Project emphasized the
careful selection of the sited on
demo farms. Considering the past
situation in Syria that farmers are
reluctant to take group activities
in  water use, recently new
organization named DMIC has
taken an altemative to promote
prouping for modem irrigation
introduction.

1-6 Establish the (pilot)
demonstration farms in
the project sites.

- Irrigation systems of the
demonstration farms were
designed by the Project team.

- Procurement and installation
of the irrigation facilities were
made by the local contractor.
-The irrigation systems have
been maintained by the farmers
under the guidance of the
Project team.

Progress
percentage: 100%

Demonstration farms are
dependent on the cxisting wells
and ils power sources. Even
though irrigation systems of the
demonstration farms
modernized threugh this Project
Supports.

WEre




Planned Activity

Executed Activity

Achievement

Remarks

1-7 Investigate soitable
modern water-saving
irrigation methed for
the project areas.

- An operation method of the
demonstration farms in
irrigation and farming was
prepared and improved time by
tirne.

- A monitoring system for the
demonstration farms was
developed, and monitored data
has been collected.

- Several “monitoring farms”
were sct around the
demanstration farms for the
continuous investigation in
irrigation and crop production.

Propress
percentage: 3%

Data on irrigation and farming in
the demonstration farms and
monitering farms are collected
and analyzed continuously.

It is still under the process on how
to convince farmers 10 recognize
the proper modern water-saving
irrigation method.

1-8 Prepare manuals
and/or guidelines on the
efficient irrigation
techniques.

- Technical manual both
versions in English and Arabic
were prepared.

Progress
Percentage: 93%

It is hopeful that the manual is
effectively utilized by the water
extensionists trained within the
Project.

Progress percentage: its figure shows the activities™ progress according to the Plan of operation and its assignment as a whole.

Assessment of Project Activities 2 (Training):

Planned Activity

Executed Activity

Achievement

Remarks

2-1 Review past and
present training
activities.

- The training activitics were
reviewed on schedule as
planned.

Progress
percentage: 100%

Previous investipation done by the
former JICA long-term expert in
ANRR was much informable.

2-2 Identify needs and
confronted problems in
terms of training
activities.

- Needs and problems were
identified at the beginning
stage of 1st Field Work.

Progress
Percentage: 100%

The Project attempted not only the
needs and problem, but also linkage
with the target of extension.

2-3 Improve the training
curriculum and teaching
materials,

- Practical training
curriculum and materials
were prepared for the
training of extension workers
within the 2nd Field Work.

- The prepared training tools
were refined time by time.

Progress
Percentage: 95%

Two classes of trainers of “Water
Extensioninst {(WEY"' and “Subject
Matter Specialist (SMS)”
established in the  Project.
Training curriculum was proposed

WEIC

for the both (raining classes.

2-4 Carry out the
training courses to the
irrigation engineers (and
exientionists).

- Four training courses to
water extensionists were
carried out in three
governorates in 2006.

- Three out of four training
courses to the waler
extensionists were completed
in 2007,

- Training courses for WE
and SMS were carried out in
collaboration with Japancse
Team and counterparts.

Progress
Percentage: 95%

56 and 19 trainees comprising
engineers and extensionists were
selected and trained in the WE
courses last two years. Among
trained WEs, 19 engineers were
chosen as the trainees of SMS.

Progress percentage: its figure shows the activities® progress aceerding to the Plan of operation and its assignment as a whole.
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Assessment of Project Activities 3 (Extension):

Planned Activity

Executed Activity

Achievement

Remarks

3-1 Review past and

present extension
activities.

- Extension activities of
MAAR were reviewed.

Progress
Percentage: 100%

Previous investigation done by the
former JICA long-term expert in
Extension Directorate was much
informable.

3-2 identify needs and
confronted problems in

terms of extension
activities.

- Needs and problems were
initially identified at the
beginning stage of 1st Field
Work.

- Efforts for identifying
profound needs were also
given during 2nd and 3rd
Field Work.

Progress
Percentage: 100%

Needs of extension expand in
wide-ranging. The Project made
efforts the cover of required needs
as much as possible.

3-3 Improve the

extension materials.

- Extension methods and
materials for collective
extension were improved on
the basis of existing ones
previously prepared by
Extension Directorate.

- Extension tools for
individual (interactive)
extension were prepared
within the course of training
of the Project.

Progress
Perceniage: 95%

Many cxtension materials were
produced and modified during the
Project period based on the
requirement and the real attentions
of the farmers,

3-4 (1) Provide

extension services to the
farmers in the project

sites.

- The local-counterparts and
extensionists trained by the
Project have given extension
service to the farmers of
demonstration farms.

Progress
Percentage: 100%

Suitable extension services were
selected by local-counterparts and
extensionists.

3-4 (2) Provide

extension services to the
farmers surrounding the

project sites.

- Besides providing a
collective extension service
utilizing media and public
sources, individual extension
service is given to the
farmers surrounding the
project sites by the lrainees
of the Project.

Progress
Percentage: 95%

Using by various tools, like poster,
brochure, mobile theatre, etc, there
was prepared and modified the
necessary extension services by
extensionisis who were trained in
the Project.

Progress percentage: its figure shows the activities’ progress according to the Plan of operation and its assignment as a whole.
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“Project on Development of Efficient Irrigation Techniques and Extension in Syria®
ANNEX 8
November, 2007

Analysis on Questionnaire & Interviews
for the Project Terminal Evaluation

Analyst: Akira Matsumoto (JICA Consultant)

QUESTIONNAIRE & INTERVIEWS TO SYRIAN COUNTERPART TEAM

Assignment | Distribution of | Responded/Returned | Interviews | Respondent
number as | Questionnaire*” | Numbers rate (%)*!
C/P
Central level 14 0 8 5 8(89 %)
C/Ps
Local level 13 11 11 10 11(100%)
C/Ps
Grand total 27 20 18 15 19(95%)

*1 These are the ratio of respondents who returned their answers of questionnaire and/or took interviews.

*2 The questionnaire was distributed to the all Syrian counterparts who have been in the position at the time
of evaluation. It is not included, not distributed the questionnaire for the persons who were already absent
from the position as the Project counterpart due to retired or transferred.

Also few counterparts were absent due to the long study leave or leave to Japan for the training or already
retired at the time of evaluation; it is excluded to deliver the questionnaire. The deadline of returning of
response was 16th November, 2007.

Methodology and Objectives of Questionnaire

The questionnaire aims to grasp the opinion and ideas through the self-evaluation of the Project
stakeholders, and specify the Project performance with deep concerns.

To fulfil the above objectives, the terminal evaluation team members constructed the questionnaire.
The questionnaire was made from choosing marks as well as “free answer” which has an open style
in the Q&A sheet. It aims to catch the “qualitative” way of evaluation, not “quantitative” way with
numerous data accumulations.

Questionnaire Process

The questionnaire was distributed to the Syrian counterparts of the Project. The questionnaire was
two kinds, one questionnaire is delivered for the central level where has been assigned as
headquarter, and another is for the local level where has been assigned at the Project sites.

And the questionnaire was fulfilled by the respondents, and been returned and collected during the
terminal evaluation. The questionnaire was replied by few English, but most of them were Arabic
and translated to English by local consultant. The replied questionnaire was confident and was
analyzed according to the evaluation criteria.

Interview Process

The questionnaire was collected and analyzed by the terminal evaluation team members, and also at
the same time, the interviews was arranged and carried out during the evaluation.

Due to the time constraints of evaluation study timetable, there were only some of the key
counterparts and carried out with semi-structured question. The interview was conducted with
individual and/or group together in order to supplement information and get more deeply concern of
the counterpart perspectives and opinion toward the Project more closely.

Based the questionnaire and interview results, it is summarized as bellows.

97
58



ANNEX 8

Questionnaire & Interview for Terminal Evaluation Study
Respondent: DEITEX Central level (Project Director, Project Manager, other chief and heads of
sections): 8 by questionnaire (and also five interviewees)
[The next signal indicates as; VNV = most answer, ¥N= many answer, V=some answer]
“+7= positive or affordable answer, “-“= negative or demanding answer

1. The Project Implementation Process
1.1 Implementation of the Project Planning
Question 1: How was the project implemented?
7(87%) Significantly and smoothly implemented as schedule
1(13%) Mostly implemented as schedule
0(0%) Not implemented as schedule (it means slightly delay and change)
Answer:
v" (+) The implementation took place through participation in organized planned manner. Without
any obstacles and in scientific manner.(NVY)
(+) All activities were implemented on time.(\)
(+) Very smoothly implemented as planned.(\¥v)
{(+) The Project was done well according to the plan as for the trainees or field days in addition
to the field work and others.
v (+) Good harmony & collaboration with researchers, trainers and extensionist

ASENEN

1.2 Budget Allocation

Question 2: How was the budget allocation during the 1 0™ National Five-Year Plan to water

resources and irrigation water use?

Answer:

v (+) The water dilemma had special attention in the 10" Five years plan in which 52 Billion
Syrian Pounds was allocated for the change into modern irrigation.

v (+) Regarding to the training budget, next year estimated 80 million SYP, it is increasing the
budget.

v" (+) New department DMIC was established at the MARR responsible for transformation into
modern irrigation. In addition a budget is allocated to finance as long term loans for farmers
interested to transfer into modern irrigation, it has a budget with 100 million SYP (approx, 2
million US §) for lunching farmer loan program to modern irrigation.(some)

v (?) No specific statistical information at this stage.

1.3 Technical transfer from Experts

Question 3: Do you think that technical transfer from Japanese experts is satisfactory?
4(50%) Very Satisfactory
4(50%) Satisfactory
0(0%) Moderate 0(0%) Not satisfactory

Answer:

v (+) The experts efficiently transferred the information and knowledge. (VVY)

v (+) Syrian C/Ps have learnt a lot about work organizing. (Y)

v" () They are friendly and also good instructing the activities.

v" (+) The massive advantage from the Japanese team was the transformation of work mechanism,

thinking, seriousness, and orders through the good manner for educating counterparts.

2. Relevance of the Project
Questiond:  Did the Project meet the needs of Syria?
7(87%) Completely meets
1(13%) Does not meet in some aspects 0(0%) Does not meet
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Answer:

v (+) Especially the training part was right method/approach and well organized. (¥)

v (+) The Project was designed according to the farmers’ needs. (\)

v (+) The results came according to the country needs for modern irrigation and increasing
awareness about rational use of water for agricultural irrigation.

v" () The activities on training were completed meets, but for the sense of water saving, it is still
needed further work (reason of “Does not meet in some aspects™)

Question 5: Do you think that the Project approach was appropriate according to the target
groups’ needs?
8(100%) Yes 0(0%) No
Answer:
v' (+) It was appropriate in a satisfactory manner. (V)
v (+) The combination between training and extension was good, se the trained extensionist
could communicate effectively with farmers. (\)
V" (+) Regarding the aspect of training technicians and farmers in the surrounding area of the
project, the extension activities established during seminars and field days. ()
v" (+) Certainly, the targeted group are in need of awareness and guidance in first step, more than
the application of irrigation techniques which is considered as a result of awareness and
extension activity.

Question 6: What are the policy and strategy of agricultural sector especially for irrigation water
use? Do you think how about the relationship with the Project?

Answer:

v’ (+) “Water use efficiency” is government policy, so it is same as the Project objectives. (YVV)

v" () To use adequate amount of water for various crop and satisfy the increasing demand on
agricultural production, and furthermore to reach food security by using modern irrigation
technology.

v" (+) The new trend is to introduce crops characterized by less consumption of water. In addition
to that, the transformation of all irrigated areas on wells to be irrigated by pressure irrigation
nets. Therefore, we see strong ties with the Project targets.

<Supplemental information through the interview>

The *Water” policy in Syria

Rainfall volume is very varied at place to place, and also water erosion were problem at the mountainous area,

Main water resources are river basin where the main river run through Turley and Iraq, and it occurs the emply to use the
resources.

By the above situation in Syria, it is shortage of the water even it is utilized sewerage water, so it is very serious problem and
indispensable to secure the water in the country.

Therefore, as its conclusion, it is an urgent requirement to secure the water, and use the water efficiently with right time and
right way.

“Saving waier” is not easy to achieve with macro/micro level. Because once the water saved for the sake of the Project efforts,
other region and other individual is still wasting water, therefore it is not enough to secure the water in macro level. To atlain
the saving water, it is necessary to collnborate with related ministries and organization such as Ministry of Irrigation, Water
resources & Agriculiure as well as provincial/unit level.

& & & 886

Question 7: Do you think that the Project design and its planning were appropriate? Is it also
appropriate of the Project modification such as changing of the Project purpose
which DMIC involves as the partners in the Project? And please describe the reason
below. ‘

8(100%) Yes 0(0%) No
Answer:
v" (+) It is suitable of the design and plans, such as baseline survey concluded the site situation
and problem of the farmers. The training and extension activities are quite suitable and
innovative in Syria due to the good combination of the two activities together. (YY)
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(+) At the start point, the Project design and planning had strong influence for performing the
activities in a good way. And it is necessary to involve the department of transforming to
modern irrigation as it is the responsible body for executing the government trends for
improving irrigation efficiency. (\)

(+) The Project approach was quite new and integrated one which was not introduced yet in
Syria, such as review & evaluation of training. (¥)

(+) The modification was necessary to complete the coordination among all parties involved
with water saving and for coordinating activities and unifying efforts. (¥)

(+) It is relevant because the DMIC has the pilot role in modern irrigation.

(+) The targets of agricultural researches and irrigation researches met with the executive
authority for those researches which is the Department of transformation to modern irrigation.

3. Effectiveness of the Project
Question 8: Do you think the Project was achieved the initiative objectives?

6(75%) Highly Achieved

2(25%) Mostly Achieved 0(0%) Not well Achieved

Answer:

V" (+) Most of the trainees reached the expected level, and also more than 19% of irrigation water
was saved with same productivity.

v" (+) Everything was fine and good achieved.

v (+) This Project was capable to achieve irrigation water savings on the level of extension fields
through the irrigation programs provided to farmers, compared with the experimental fields.

v

(+) The Project had highly achieved the stages targets, observations and vocational training.
But the main goat of the Project would require a longer time to achieve.

Question 9: What kinds of issue were most influenced to the Project? Please choose the issues

below.

8 (reply) : Relationships with related organizations

1 : Changing of weather and market condition

2 : Government policy and strategy

0 Others * Someone replied with 2 or 3 (X) marks together.

Answer:

v (+) Good collaboration between Syrian and Japanese team. (VW)

v" (+) The related organisation has been cooperating and gave all positive support for the Project.
("W). Every side presented necessary facilitation to secure the success of the work.

v" (+) The Project was able to gap the space between research and extension through establishing
a system in which all counterparts and related bodies had participated. (¥)

v" (+) The government policy had enhanced on assuring the importance of this Projects targets.
This fact was confirmed through the establishment of new department at MARR concerned
with executing techniques of modern irrigation. (V)

v" (+) The state policy is very obvious in supporting this Projects which are in harmony of its
policy and strategy.

v" (~) The draught caused to dry the well in Daraa the matter that had influenced negatively on the
technical aspects of the project in the site.

v

(-) The climate had affected the Project negatively due to the draught which had influenced the
water level, consequently the decline in water resources which had influenced the water level
and caused to change the irrigation program according to what is available.

4. Efficiency of the Project
Question 10: Were there adequate in the quantity, level of cooperation, input timing and usage,

efc in terms of the experts, equipment and training course in Japan which has
provided by Japanese Government under the Project?
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6(75%) Completely reasonable/ adequate
2(25%) Mostly reasonable/ adequate 0(0%) Mostly inadequate
Answer:
v (+) Quite reasonable and adequate.
v (+) No any insufficient or unnecessary inputs were observed
v No response (V)

5. Impacts of the Project
Question 11: What are the main positive impacts through the Project?

8(reply): Technical Impacts 7: Economical Impacts
6: Cultural / Social Impacts 3: Policy / Institutional Impacts
0: Others 0: None * In total, 24 marked (average 3 each).

Answer:

V' (+) Water saving, better technology transfer, better cooperation of the personnel involved with
the experts, improving the skills of the C/Ps. (W)

v (+) Some farmers could increase their incomes by saving water and diesel by reducing
pumping cost. (V)

v" (+) The control units in demo farms have a great technical impact to the farmers, it is rare to

find such farmers who have a typical control unit.

(+) Learning and gaining technical skills in the management of irrigation nets.

(+) The Project had reflected also through its extension activity (meetings with farmers -

Brochures & Posters) on increasing the farmer's awareness about reducing irrigation water

wasting.

v" (+) From social aspect: The change of many farmers stand point towards modern irrigation,
many of them started to perform these methods particularly in Kafr Hour. The percentage of
transformation towards modern irrigation had increased largely, the concept of saving water
had improved.

v" () Strengthening the relation between the government of Syria and Japan.

v" (-) The training periods was a little short and need longer period.

AN

Question 12: Are there any other negative and unexpected impacts? If you have, please describe
the reasons frankly.
Answer:
v" (-} No, apart from small problem which was out of control well dry up occurred in Daraa
extension field.

6. Sustainability of the Project
Question 13: Judging from the skill and stability of the current counterpart staff, will the Syrian
organization be able to continuously strengthen its institutional activities and take a
leading role fo distribute efficient water use, even after the Project?
7(87%) Yes
1(13%) To a certain extent 0(0%) No
Answer:
v" (+) Self evaluation, it has been improving the skills through the experience with farmer contact
directly, so we can continue to do the activities.
v" (-) Coordinate and management is still not perfect, and it is needed someone guiding and
advising us if possible to support.
v" (=) It is preferable to support the efforts under the presence of Japanese experts whom they
master the theoretical and practical experience.
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Question 14:  Judging from the viewpoints of current and future financial conditions of
counterpart organization, will the Syrian organization be able to continuously
provide necessary financial sources, even after the Project?

0(0%)  Yes
8(100%) To a certain extent 0(0%) No

Answer:

v (-) Because of fund limitation,

v" (?7) Under the prevailing local economic circumstances that we are experiencing. But finance

should go on to secure the government strategy.

Question 15: Do you think that what are necessary steps and/or action to continue the outcome
Jrom the Project? Please describe your opinion.

Answer:

<Short run: until the Project completion>

v Continue the activities as planned (V)

v" Review deeply the Project activities & summarize briefly the lessons learnt through the Project

<Long run; subject/matter even after the Project completion and/or future perspectives &
recommendation>

Expanding the number of pilot areas to include other regions/governorate (V)

Involving other types of irrigation systems such as modern surface

New demo farms with larger areas

Continue SMS training for increasing senior facilitator and trainer (+ require national task force

team shall be organized and in action to set up the training in a long run basis)

Continue the staff training support to DMIC due to the new organization and still limited

capacity

The Project should be extended to a longer period.

Taking care of the farmers in demo farms and supporting

Keep in touch with the relevant farmers (Continuous monitoring and follow-up necessary)

Better to collaborate with other International Organisation such as ICARDA and ASCAD as

the training/extension activities

SR NEUR NN
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Question 16: Are their any problems hampering the sustainability? Please describe the reasons.
Also if you have any matters you want to discuss in this opportunity, please express
your opinion included.

Answer:

v" We hope that there is no problem, but we need absolute transparency for laying cooperation

mechanism with the partners. We have to march together towards addressed target. (\)

v’ Fertilizer application brings the problem with the pollution for soil and underground, so it is
needed to cope with the problem assisted from donor country like Japan.

v It is a matter how to convince the farmers to understand the importance & advantage of saving
water. It is still a long run to the farmers’ consciousness to the matter, because most farmers
realize the water is free and no charge. It is individual manner to save the water, so it is not
control by the government, only it is the way to persuade them gradually and accept the
concept and matter by farmers.

v" Regarding to the matter of “Water user association (WUA)” and/or "Farmer organization”, it is
weak in Syria. It is necessary in some stage to secure water and utilize efficiently, but in reality
it is not east task at the moment even though the underway of the process on “WUA”™
establishment somehow. In Syria, it is said that the irrigation facility and the management are
still working without “regulation”. By the way, we, Syria want to learn the good example and
experience from other countries.
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Questionnaire & Interview for Terminal Evaluation Study
Respondent: DEITEX Local level (Project site: Rural Damasucus, Hama & Daraa): 11 by
questionnaire (and also ten interviewees)
[The next signal indicates as; VWY = most answer, VV= many answer, V=some answer]

[ g 4 —

*+7”= positive or affordable answer, “-“= negative or demanding answer

1. The Project Implementation Process

1.1 Implementation of the Project Planning

Question 1: How was the project implemented?

10(91%) Significantly and smoothly implemented as schedule
1(9%) Mostly implemented as schedule
0(0%) Not implemented as schedule (it means slightly delay and change)

Answer:

v" (+) The Project were executed according to the planned schedule in complete (training- field
days - seminars). (V¥V)

v" (#) It is remarkable that the evaluation session took place and discussion with the C/Ps at the
end of each training course. (V)

v" (+) Most of the works were executed according to the plan which is useful for improving
irrigation efficiency and extension in the country. (\)

v" (+) The Project starts with quite good timing because the crucial time for Syria such as water
scarcity, farmers’ interest and willingness to introduce modern irrigation than before, and also
the government incentive like loan launching. (\)

v" (+) Extension fields were chosen and the training scheme was introduced as planned to secure
the success of the training plan. (theoretical and practical training)

v" (+) The work marched in clear and systematic way. Difficulties and problems were solved
smoothly in a successive manner.

v' (+) All the extension staffs were selected to be trained as water extension specialists. Extension
fields were also selected. The training schedule was designed in accordance with the plan.

v" () Just one exception was the re-selection of the Demo farm due to some problems with the
first selected farmer. (in case of Daraa)

v" (-) Most phases of the Project were executed according to the plan. Except cases that have
relation to the climate conditions like rainfall. (in case of Hama)

1.2 Relationship among staff

Question 2: Do you think that relationship among Japanese expert team, and also the Project
related organization was harmonized and friendly?
9(78%) Very Satisfactory 2 (22%) Satisfactory
0(0%) Moderate 0 (0%) Not satisfactory

Answer:

v" (+) The relation was professional based on mutual respect, and transferred in a later stage into a
friendship. (V)

v (+) Every party respects the situation of each other. (V)

v" (+) The relation between the Japanese experts and the management of the Project was very
friendly. This led to the satisfaction of technicians and farmers cooperating with the Project.

V' (+) Obviously there is strong cooperation and coordination between the Project management
and expert team. Experts & counterparts were nominated in research, extension and training
departments.

v" (+) The Japanese experts accepted the proposal to establish special courses on SMS training
(TOT) within the requirements of developing the Project and developing the technical staff.

1.3 Technieal transfer from Experts
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Question 3: Do you think that technical transfer from Japanese experts is satisfactory?
9(78%) Very Satisfactory. . . .2 (22%) Satisfactory
0(0%) Moderate 0 (0%) Not satisfactory
Answer:
v (+) Transfer of technology took place in all possible means to reach its goals. (YV)
v () It was noticeable that the experts enjoy good experience according to the specialization.
Information was provided adequately by them.
v" (+) The technical knowledge of experts was transferred in a good way, and more than what was
expected from the Japanese team to all technical staff and engineers.

2. Relevance of the Project

Question 4: Do you think that the Project approach was appropriate according to the farmers’
needs?
11(100%) Yes 0(0%) No

Answer:

v" (+) The Project approach was appropriate according to the farmers’ requirements and the needs
were measured. (V)

v (+) The Project met farmers’ needs and convinced them about rationalizing water use. (¥V)

v" (+) The training and extension activities were appropriate like farmers’ needs and the concept
like “Seeing believes” and on-farm visit and practical exercises included. (V)

v" (+) The planning and the activities are all matched to the farmers’ needs to eliminate existing
problems and to the application what is possible to meet the needs.

v (-) The demonstration site was not properly chosen unfortunately due to the farmer’s condition
and the location. (Darra case)

Question 5: Do you think that the Project design and its planning were appropriate? Such as
the Training / Extension activities by the Project.
8(73%) Yes
3(27%) No

Answer:

v' (+) The Project design and planning were appropriate.(NV)

v" (-) The training period is not enough, better to increase ficld days and seminars to cover all
governorates. And also the plan for number of trainees was not enough. ()

v" () The Project did not cover the whole governorate. The extension field was only one while we
were in need for more pilot fields and more than one area, because of different land nature and
crop pattern. ()

v" (-) The Demo field should be split into two or three fields according to the crop pattern. The
Project should hold also all costs involved, and not only the cost of the irrigation net. (in case of
Daraa)

3. Effectiveness of the Project
Question 6: Do you think the Project was achieved the initiative objectives?
2(82%) Highly Achieved
9(18%) Mostly Achieved
0(0%) Not well Achieved
Answer:
v' (+) The Project achieved initiative objectives in the target area. (VW)
v (+) The Project has achieved its targets at moderate level. The Project managed to train
technicians and deliver them to the necessary information in the scope of irrigation and
optimal use of water resources. (¥V)
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v" (+) Such field day was very effective to the farmers because such system never happen in Syria.
(especially on good demonstration, open discussion & evaluation) (Y¥)

v" (+) This Project is “pioneer” and be good achieved and advanced in this Country (in case of
Hama}

v" () We hope to move these targets and trials to other governorates.(VY)

v" (-) It is required to expand the study of field capacity of some other areas, actual irrigation
hours for each tree in the studied areas.

v" (-) Even though the staff in two Departments trained, but further training for other departments
will be needed.

v (-) The Project did not achieve all principal targets which were planned, as many farmers had
traditional mentality and it is very difficult to mind change in a short run.

v" (-) The demo farm was difficult to reach for surrounding farmers from far areas. (in case of
Daraa)

v" () The Project needs follow up on medium and long term to reach the technical and
economical feasibility.

4. Efficiency of the Project
Question 7: Were there adequate in the quantity, level of cooperation, input timing and usage,
efc in terms of the experts, equipment and training course in Japan? Please mark
the suitable choice with an (X).
4(36%) Completely reasonable/ adequate
7(64%) Mostly reasonable/ adequate
0(0%) Mostly inadequate
Explanation: On the all above, please explain if your choice is either “mostly reasonable” or
“mostly inadequate”,
Answer:
v" (+) The Project was efficient from the point of cooperation time schedule, time use and transfer
of knowledge from the experts. (V)
v" (+) The capability of the Project is reasonable and appropriate as from cooperation level,
optimal use of time. With appropriate selection the right quantities from the side of the experts
in adequate way. All those had caused to have a successful Project without losing time or
necessary resources.
(+) The execution of the project activities was systematic and appropriate.
(-) The Project shall include advanced training courses, and other orientation courses for the
remaining C/Ps and trained technicians, and furthermore the courses in neighbouring countries
to exchange information.
v" (-) Training was not long enough, and there is a little more provided some equipment for
effective extension. (V)

S

5. Impacts of the Project
Question 8: What was changed after the Project commencement in ferm of water use?

Please mark the suitable choice with an (X) below (multiple choice are OK), and

state any good example.

11(reply): Technical Impacts 8: Cultural / Social Impacts
6 : Economical Impacts {: Policy / Institutional Impacts
0: Others 0: None
* In total, 26 marked (differed the marking by each respondents, 2 or 3 each marks).

Answer:
v" (+) The Project had multi impacts in the scope of water use.
v (+) Saving water reflects on saving power consumption and increasing the yield. (¥V)
v" (+) Technical: Improving technical level of extension staff and participating farmers
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(+) The entrance of modern techniques in extension and transfer of knowledge in addition to
the social and cultural influence had increased the farmers’ awareness about importance of
rationalizing water through the work of the experts and counterparts.

(+) Biggest benefit from the Project was technical transfer from Japanese experts.

(+) The Project had strong influence on changing farmers’ behavior and their consideration
about extenston field used in the Project, and they have the desire to coop with such trial.

(+) Economic: Reducing production costs and wasted water, reducing labour costs and
eliminating weeds.

(+) The significant change of the water saving, its volume productions and the revenue,
especially from cotton with drip irrigation (in case of Hama)

(+) The Project had effective results in designing systematic manner, forming a policy to study
and execute projects.

(+) The linkage between different sections was tightened such as training and extension section
even with same provincial office.

(+) Through the friendly Japanese government support, development and acquaintance was
made in the sense of human resources and its expertise. This had provided good image of
Japan as state and people. (V)

(+) Environment impact through the water resources efficiency

(+) Once attend the training, I am a duty to disseminate the knowledge and techniques to my
colleagues and also to interested farmers (in case of Hama ex-trainees, DMIC staff)

{(-) In spite of many impacts on economic/environment through this Project, but it has not been
influenced in social aspect so far, because the time is required to change their attitude and
attention.

(-) The impact is limited only C/Ps, trainees and demo farmers, not yet reached to the usual vast
farmers in the country.

(7) By a good demonstration in field day, most of rain fed or traditional irrigation farmers had a
curiosity and start to apply the loan for modern irrigation, it will not secure whether the modern
facility will be able to introduce. {(in case of Hama)

(?7) Positive impact to demo farmers in techniques and cost-income change, but not yet apply
into the surrounding farmers due to the difficulty of financial and social reasons.

Question 9: Are there any other negative and unexpected impacts? If you have, please describe

the reasons frankly.

Answer;

v
v

v

(+) No negative impacts (W

(+) There are no negative impacts. On the contrary, the Project had positive economic, social
and technical impacts

(-) No except the dry off the well in Demo farm where prevented from obtaining the good
results and then adopting these results for comparison with monitoring farm result.(in case of

Daraa) (YV)

6. Sustainability of the Project
Question 10: How do you maintain and develop transferred technology and activities

continuously, even after the Project?

Answer:

v

v

1. Maintaining training courses to the technicians, 2. Field days to the farmers, 3. Spreading
water extension staff in all areas. (VV)

The Project can continue using the gained expertise by the counterparts and cadre whom they
have been trained and they are capable to train new staff. (V)

The techniques were developed and sustained under the integrated and comprehensive principal.
Through executing different activities, social and economic situation have been improved
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gradually with the farm family or individual income. This would guarantee the sustainability of
the project afier termination. (\/)

Establishing another two demo fields with an area of 2 ha in different districts. (in the opinion
from Daraa) (\f}

The techniques can be developed through the prolongation of the Project to supply technical
and financial support to cover all governorates.

Question 11: Do you think that what are necessary steps and/or action to continue the ontcome

Jrom the Project? Please describe your opinion.

Answer:

v Itis nccessary to take some measures, particularly some media informative one such as
publication with extension unit cooperation. (V)

v" Publishing the results that have been obtained shall be delivered to all agricultural sections in
the governorate, and increasing the extension activity through media. ()

v" Govemnmental measures would be necessary for the purpose of running the results of the
Project on the ground. (¥V)

v’ It is possible to develop techniques to supply technical support to all areas.

V' It is required to modify and also supplement the training material and manual.

v" Deliver more and more materials and brochures to extensionist and farmers over the Province

Question 12: Are there any problems hampering the sustainability? Please describe the reasons.

Also if you have any matters you want to discuss in this opportunity, please express
Yyour opinion included.

Answer:

v" No. The commitment of the project stakeholders on execution. (V)

v There are no problems hampering the sustainability of the Project. (V)

v Further publicity of the Project and its activities can be done through extension unit and TV.
v

<

No problems hampering the sustainability of the Project. If some occurred, it will be solved
smoothly and treated to reach the project achievements.

I don’t think that there is any problem that can disturb the Project, unless that the general
management of GCCR has no desire to prolong this Project.

<Any other comment/recommendation>

v

AN NN

\

Need more demo farm within the different categorized areas (such as soil, crop, climate and
labor pattern because of the diversity with the nature & farming system) (V)

Willing to undertake other subject training besides on the water irrigation techniques. (YY)
More training needed in numbers and new opportunity ()

The Project is required to increase training courses for technicians and farmers separately.
More training for trainers (T'OT)

Highly appreciate to continue of the Project and recommend more integrated approach
including social perspectives (in case of Hama) '

Need of aftercare of this Project, it means to continue conducting training and also monitoring
demo farm in order to expand the benefit more and more & inspect the performance of demo
and other farmers

To emphasize more rural women (gender perspective) such as training of agricultural
marketing and specific crop farming for women (in case of Daraa)

More training needed focuses on empowerment of the farmers, especially for women targeted
including handcraft course and social/educational subjects

Exchange the experiences and knowhow with other area and also other countries
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