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RECORD OF DISCUSSION
BETWEEN
JAPAN INTERNATIONAALN %OOPERATION AGENCY
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ARAB REPUBLIC OF EGYPT
ON JAPANESE TECIFig%CAL COOPERATION
EGYPTIAN EXPORT PROMOTION CENTER PROJECT

Japan International Cooperation Agency (hereinafter referred to as “JICA”)
had a series of discussion through the Leader of the Ex-Ante Evaluation Study
Team of JICA, with the Egyptian authorities concerned with respect to desirable
measures to be taken by JICA and the Government of the Arab Republic of
Egypt for the successful implementation of the above-mentioned Project.

As a result of discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of J apan and the
Government of Arab Republic of Egypt, signed in Cairo on 15% J une, 1983
(hereinafter referred to as “the Agreement”), JICA and the Egyptian authorities
concerned agreed to recommend to their respective Governments the matters
referred to in the document attached hereto.

Cairo, August 9, 2006

Katsuhiko@zawa _ ““Rachid Mohamed Rachid
Leader ' Minister of Trade and Industry
Ex-Ante Evaluation Study Team The Arab Republic of Egypt

Japan International Cooperation Agency

Witnessed by
»
- Man (C«su /
H&Yﬁam Deyab Afaa Bl Kashef e
Executive Director Plenipotentiary
Egyptian Export Promotion Center Director for Committee of Arrivals,
Ministry of Trade and Industry Trainings, Finance and Technical
The Arab Republic of Egypt Support
Ministry of Foreign Affairs
The Arab Republic of Egypt
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THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE ARAB
REPUBLIC OF EGYPT

The Government of the Arab Republic of Egypt will implement the Egyptian Export
Promotion Center (hereinafter referred to as “EEPC”) Project (hereinafter referred to as

“the Project”) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is given in
Annex 1.

MEASURES TO BE TAKEN BY JICA

E

In accordance with the laws and regulations in force in Japan and the provisions of Article
Mof the Agreement, JICA, as the executing agency for technical cooperation by the
Government of JAPAN, will take, as its own expense, the following measures according to
the normal procedures or its technical cooperation scheme. ‘

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex I. The
provision of Article VI of the Agreement will be applied to the above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, eduipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the Project as listed in Annex
It. The provision of Article VI-1 of the Agreement will be applied to the Equipment.

TRAINING.OF THE EGYPTIAN PERSONNEL IN JAPAN
JICA will receive the Egyptian personnel connected with the Project for technical

training in Japan.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE ARAB REPUBLIC OF
EGYPT ‘

The Government of the Arab Republic of Egypt will take necessary measures to ensure
that the self-reliant operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active involvement in the Project by
-all related authorities, beneficiary groups and institutions.

The Government of the Arab Republic of Egypt will ensure that the technologies and
knowledge acquired by the Egyptian nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development pf the Arab Republic

of Egypt.

=



3. In accordance with the provision of Article IV and V of the Agreement, the Government of
the Arab Republic of Egypt will grant, in the Arab Republic of Egypt, privileges,
exemptions and benefits to the Japanese experts referred to in I-1 above and their
families.

4. In accordance with the provisions of Article VI of the Agreement, the Government of the
Arab Republic of Egypt will take the measures necessary to receive and use equipment,
machinery and materials carried in by the Japanese experts referred to in I -1 above.

5. The Government of the Arab Republic of Egypt will take necessary measures to ensure
that the knowledge and experience acquired by the Egyptian personnel from technical
training in Japan will be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article IV-(b) of the Agreement, the Government of
the Arab Republic of Egypt will provide the services of Egyptian counterpart personnel
as listed in Annex IV.

7. In accordance with the provision of IV-(a) of the Agreement, the Government of the Arab
Republic of Egypt will provide the buildings and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in the Arab Republic of Egypt, the
Government of the Arab Republic of Egypt will take necéssary measures to supply or
replace at its own expense machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project.

9. In accordance with the laws and regulations in force in the Arab Republic of Egypt, the

Government of the Arab Republic of Egypt will take necessary measures to meet the
running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Minister of Trade and Industry, as the Project Dirvector will bear overall responsibility for
the administration and implementation of the Project.

2. Executive Director of EEPC as the Project Manager will be responsible for the managerial
and technical matters of the Project.

3. The Japanese experts will provide necessary recommendations and advice to the Project
Director and the Project Manager on any matters pertaining to the implementation of the

Project.

4. The Japanese experts will give necessary techmical guidance and advice to Egyptian
counterpart personnel on technical matters pertaining to the implementation of the

Project.

==



VIL

5.

VIIL

IX.

For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordination Committee will be established whose functions and composition are

described in Annex VI.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Egyptian authorities
concerned in order to examine the level of achievement in the final year of the Project.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with provision of Article VI of the Agreement, the Government of the Arab
Republic of Egypt undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in the Arab Republic of
Egypt except for those arising from the willful misconduct or gross negligence of the

Japanese experts.
MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the Arab Republic of

Egypt on any major issues arising from, or in connection with this Attached Documents.
MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Arab Republic

of Egypt, the Government of the Arab Republic of Egypt will take appropriate measures to

make the Project widely known to the people of the Arab Republic of Egypt.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this attached Document will
be three (3) years from November, 2006.
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ANNEX I MASTER PLAN

1. Overall Goal
Egyptian export will expand and number of exporters will increase.

2. Project Purpése
(1) Egyptian exporter’s readiness and awareness will be enhanced.
(2) EEPC will be an organization to set the framework and enhance the function of
providing market intelligence (international trade information, market research and
customer support services) for export promotion.

3. Output of the Project
1 FExport Councils become more activated and enhanced.
(2) Export data verification process is improved.
(3) The function of market intelligence is improved.
(4) Accessibility of selected sectors for the Project to global market is enhanced.

4. Activities of the Project

Necessary activities to achieve above-mentioned outputs are conducted.



ANNEXI LIST OF JAPANESE EXPERTS

1. Chief Advisor

2. Information/Research

3. Other experts in the specific area of techuical transfer may be dispatched, if necessary.



ANNEX I LIST OF MACHINERY AND EQUIPMENT

Machinery, equipment, tools and materials regarded as necessary for effective implementation of
the Project by both sides '

%



ANNEXWV LIST OF EGYPTIAN COUNTERPART
1. Project Director; Minister of Trade and Industry
2. Project Manager; Executive Director of EEPC
3. Director, Export services and Information, EEPC
4. Director, Financial and Administration, EEPC
5. Manager, Export and Business Councils Coordination, EEPC

6.  Other staff members of EEPC for the specific activity of the Project



ANNEXV LIST OF LAND, BUILDINGS AND FACILITIES

1. Office space and necessary facilities for the Japanese Experts

2. Office space and necessary facilities for the Egyptian counterpart personnel

3. Lecture rooms and meeting rooms necessary for the transfer of technology

4. Buildings, facilities and space necessary for materials to be provided by JICA

5. Other facilities mutually agreed upon as necessary for the implementation of the Project



ANNEXVI JOINT COORDINATION COMMITTEE

1. Functions
The Joint Coordination Commitiee will be held at least twice a year and whenever necessity

arises. Its functions are as follows:

(1) To review the annual plan of the Project in line with the Project Design Matrix (PDM)
that was formulated based on the Minutes of Meetings.

(2)° To assess the overall progress of the Project, and to evaluate the achievement of the
objectives. )

(3) To exchange views on major issues arising from or in connection with the Project.

2. Composition
(1) Chairperson
Minister of Trade and Industry
(2) Committee Members:
(Egyptian side)
Head, Trade Policy Sector, Ministry of Trade and Industry
Executive Director, EEPC
Head, Executive Committee of EEPC
Representative(s), Selected Export Council(s)
Representative(s), Foreign Trade Training Centre(FTTC)
Other personnel concerned with the Project decided by the Egyptian side, if necessary

S N

(Japanese side)
Chief Advisor
Long-term expert on Information/Research
Japanese experts designated by the Chief Advisor
Representative(s), of the JICA Egypt Office
Representative(s), of the JETRO Cairo Center
Other personnel concerned to be decided and/or dispatched by JICA, if necessary

o oo T

Note:
Official(s) of the Embassy of Japan in the Arab Republic of Egypt may attend the

Committee as observer(s).
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2. M/M

THE MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE ARAB REPUBLIC OF EGYPT
ON JAPANESE TECHNICAL COOPERATION
FOR
EGYPTIAN EXPORT PROMOTION CENTER PROJECT

The Ex-Ante Evaluation Study Team (hereinafter referred to as “the Team”)
organized by the Japan International Cooperation Agency (hereinafter referred to
as “JICA”) and headed by Mr. Katsuhiko OZAWA, visited the Arab Republic of
Egypt from 29th July to 9th August 2006 for the purpose of clarifying the scope of
the project made by the authorities concerned of the government of the Arab
Republic of Egypt (hereinafter referred to as “Egyptian side”), and studying the
feasibility of Japanese Technical Cooperation for the Project on Egyptian Export
Promotion Center (hereinafter referred to as “EEPC”) in the Arab Republic of Egypt
(hereinafter referred to as “the Project”). ‘

During its stay in the Arab Republic of Egypt, the Team had a series of
discussions on the Project and exchanged views with the Egyptian side.

As a result of the discussions, both sides reached common understanding of
the related matters as shown in the documents attached hereto.

Cairo, August 9, 2006

Katsuhiko Ozawa -
Leader Minister of Trade and Industry
Ex-Ante Evaluation Study Team The Arab Republic of Egypt
Japan International Cooperation Agency

=

Hay@aﬁ Deyab

Executive Director

Egyptian Export Promotion Center
Ministry of Trade and Industry
The Arab Republic of Egypt



THE ATTACHED DOCUMENT

It is agreed that the Project will be implemented in line with the Project
Design Matrix_(‘PDM’ attached in Appendixl) and the Tentative
Schedule of Implementation (‘TSI attached in Appendix 2).

It is agreed that EEPC will report the commencement and framework of
the Project to the Board of Directors, and seek -their full support and
cooperation.

EEPC is responsible for facilitating the implementation of the Project in
cooperation with the Export Councils and the other export service
providers.

It is agreed that EEPC would consult with its Board of Directors and
determine the priority sectors in the early stage of the Project.

JICA will dispatch Experts to the Project as follows.

(1) Long-term experts:
One chief advisor and One expert for information/research.

(2) Short-term experts:
Two experts annually. The area of the experts will further be
discussed between JICA and Egyptian side in the progress of the
Project.

When EEPC requests JICA to provide them necessary equipment, it is
agreed that EEPC will prepare a document to explain the rationale and
submit it to JICA. The timing and content of the provision will further
be discussed between JICA and EEPC.

JICA will accept two Egyptian trainees nominated by EEPC in Japan
annually. The area of the training will further be discussed in the
progress of the project between JICA and EEPC.

With regard to the members of Joint Coordination Committee of the

Project, EEPC will inform JICA of the representatives from Export
Councils.
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Appendix 2

Tentative Schedule of Implementation (TSI)

Calendar Year

2006 I 2007 | 2008 2009

Japanese Fiscal Year (FY)

2006 2007 2008 2009

I

v I I i w 1 I 11 v 1 i o

Term of Technical Cooperation

Project period

The Japanese Side

I Digpatch of Long Term Experts

(1) Chief advisor

(2) Information/Research

1 Dispatch of Short Term Experts

(1) The area will be further discussed.

2 -ditto-

® -ditto-

@ -ditto-

(6] -ditto-

6 -ditto-

B Counterpart Training in Japan

(1) The area will be further discussed.

anvop

@) -ditto

@ ~ditto

@ -ditto-

) -ditto-

® -ditto-

Egyptian Side

I Counterparts and Staff

0 Budget

<Remarks> Japanese Fiscal Year
{April to March)

JEE -

From April to June

From July to September
From October to December
From January to March



Appendix 3

List of Attendants in the Discussions

[Japanese side]

Embassy of Japan
Kunihiko Makita
Yasunari Morino
Takuma Hori

JICA Egypt
Yasuhiko Wada
Tzumi Shoji
Sherine Motawi

JICA Expert
Hiroyuki Wakabayashi

Ambassador
Economic Counsellor
First Secretary

Deputy Resident Representative
Assistant Resident Representative

Project Officer

Advisor to the Minister for Export Development

Japan External Trade Organization(JETRO). Cairo

Minoru Suzuki

Morikazu Mori

Toshiaki Wakabayashi
Ex-Ante Evaluation Study Team

Katsuhiko Ozawa

Eiichi Nagata

Yasumitsu Kinoshita

Akira Matsumoto

[Egyptian side]

Ministry of Trade and Indstry
Rachid Mohamed Rachid
Samiha Fawzy
Hossam Aly Elcheikh

Ministry of Foreign Affairs
Alaa ¥l Kashef

EEPC
Haytham Ahmed Deyab
Ashraf H. Nasr
Mahmoud Shafie Sayed
Sherine Al Alamy

Foreign Trade Training Centre(FTTC)

Said T. Harb
Hala Gidamy

Industrial Modernisation Centre(IMC)

Adham Nadim
Nagui T. El-Fayoumi

Mak Brake Lining Company
Ahmed F. A. Wahab

%

Managing Director
Deputy Managing Director
Director

Leader

Export Promotion
Cooperation Planning
Evaluation Analysis

Minister
First Assistant to the Minister
Advisor to the Minister

Plenipotentiary _
Director for Committee of Arrivals, Trainings,
Finance and Technical Support

Executive Director

Director, Export Service and Information
Director, Financial&Administration
Manager, Export&Business Counicls
Coordination, Policy Advocacy

Executive Director
Deputy Executive Director

Deputy Executive Director
Operations Director

Managing Director
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O O EEPC Structure & Staff

EEPC Structure & Staff

AS OF 2006.08.15

Department Head Unit Head Staff Job Description No.
EEPC,Executive Director Mr:Haythem Dayab
Executive Director Office  |Mrs:Noha Hussien -Maha Must_afa 3
-Rasha Fahim
Financial &Administration Mr-Mahmoud Shafie 1
Department
Financial Unit Mrs:Salwa Rehawy 1
Administration Unit Mrs:Sahr Mahmoud -Hussam El De(_an Hassan 4
-Mohamed Nabil
-Randa Ismail
Personnel Unit Mr. :Mohamed Abas 1
Export Service Department Eng:Ashraf Nasr Shaimaa Salama Secretary 2
-Engy Nagiub -Research
Market Intelligence Unit -Hazem Mahmed -Analyst 4+(1)
-(Marwa Salama) -MIU & Business Image
- Muhammad Shaltoot -Research
-Norhan Hagazy -Research
BusinessCorparate Image [Ms.Marwa Salama Nermine Badr Assis.To Head 2
Export Support Unit Nermine El Gindy Assis.To Head 1
Policy Advocacy Follow
Up Unit
Business Library Mr:Amr Samir IT& Info. Center 1
IT Support Unit Mr:Hossam Said (Amr Samir) IT& Info. Center 1+(1)
Export Groups Co-ordination Dr: Amr Sadek 1
Department
Export. & Busmess Councils Mrs:Sherine Al Alamy Mrs.Marvet Fouad Secretary 2
Coordination Department
-Akram Fouaad -Chemical,Leather,Textile
-Hisham A.Aziz -Eng.,Pharma, Spining
-Loai Motamed -Build Material, Construction
Export Councils Unit -Mohamed El-Sharkawy -Leather 7
-Manal Ismail -Agro.,Food
-Mona Syam -Ready Made Garments
-Noha Seliman -Ready Made Garments
4 7 20 31

Dr:Shaker Salama

International Marketing Consultant

Dr:Fouad Eissa

Minister Adviser for IT
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0 O SWOT Analysis on EEPC

SWOT Analysis on EEPC

Export Services & Information Department Group

Strengths

Weakness

Opportunities

Threats

.Governmental agency

.Clear mission

.New Organization "easy to set up a
proper system & structure"

.Identified goal

.Open for partnership

.Well experienced staff

.Team work sprit

.Self motivated

.Export advisory

.Direct support from donors

Not clear scope of tasks

.Lack of resources "finance, equipment,
human"

.Need for more knowledge &
experience

.Bureaucracy

.Lack of internal &external workflow

.Institution not yet developed

.Delegation of authority

.Data base

.No publication, reports or bulletin

..Market research & study

Donor Support

Uncovered needs

Export community recognition&
response

Ministry & governmental support

Export & one-stop shop

Government being referred "ready for
new ideas"

External training in other countries

Well perceived by potential partners

Willingness of international
organizations to support

The lack of trust among business

Reliability of external data supplied

Some critical partners don’t believe in
EPEE

Instability of ministry strategy

Duplication of EPEE & other
organizations

Wars in the middle East
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[0 O Cross SWOT Analysis

Egyptian Export Promotion Center
Cross SWOT Analysis

S—0 Strategies S—T Strategies W — O dtrategies W - T Strategies
1.Ministry government support --- 1-Well experienced staff --- Export 1- Redefining the organization structure -| 1-Minimizing the lack of recourses ---
EEPC capability councilsdon't believein the EEPC -- NEew services. maximizing the belief in EEPC by

capabilities.

Export Councils

2-Information center (Data Availability )
one stop shop (New Services)

2.-Information center --- quality of data.

2- Support of donors --- lake of
resources.

2- Export councils don't believe in EEPC
--- EEPC not yet developed

3-.Egyptian one stop shop --- Clear
mission understanding.

3- Ministry policy changes --- clear
mission.

3.-Bureaucracy --- new government
strategy

4-.Donors support --- developing and
enhancing skills

4-Find away to deal with Export
Councils --- Co-ordinate with others
governmental organization.

4- Data and information --- willingness
of information & organization support

5-Donors support --- enhancement of
stuff skills

5-Open for a partnership --- overcoming
the EEPC duplication role.

5- One stop shop --- duplication of the
EEPC role.

6-.Support of donors --- well experienced
stuff.

6- Data available --- quality of data.

(Remark) Just for example due to the workshop time constraints.
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00 O Workshop Participants

Workshop Participants

Date: 1st & 2nd August 2006

No. Name Department Unit Unit Join EEPC since:
Previous job
1|Akram Fouaad Export councils Unit Staff Aprill, 2006
2|Engy Nagiub Market Intelligence Unit Staff June,2006
3|Hazem Mahmoud Market Intelligence Unit Staff Jan,2006
4lHisham A.Aziz Export councils Unit Staff
5|Hossam EIDin Hassen Administration Dep. Staff Jan,2006
6|]Loay Motamed Export councils Unit Staff May,2006
7|Mahmed Nabil Administration Dep. Staff May,2006
g|Marwa Salama Market Intelligence Unit Staff May,2006
9|Muhammad Shaltoot Market Intelligence Unit Staff June,2006
10|Nermine El Gindy Export Support Unit Staff April,2006
11]Randa Ismail Administration Dep. Staff July,2006
12|Shaimaa Salama Export Service Dep. Staff April,2006
13]JAmr Sadek Export Group Co-ordination Dep. |Head Jan.2006
14]Amr Samir Business Library Head May,2006
15]Ashraf Nasr Export Service Dep. Head March,2006
16]JHossam Said IT Support Unit Head Dec.2005
17|Maha Moustafa Executive Director Office Staff June,2006
18|Mahmed Abas Personnel Unit Head Permanent Contract
19|Mahmoud Shafie Financial & Administration Dep. Head March,2006
20|Noha Hussien Executive Director Office Head April,2006
21|Rasha Fahim Executive Director Office Staff July,2006
22|Sahr Mahmoud Administration Unit Head Jan.2006
23|Salwa Rahawy Financial Unit Head Permanent Contract
Export &Business Councils Co-
24|Shriene Al Alamy ordination Dep. Head Nov.2005
25|Manal Ismail Export Councils Unit Staff Nov.2005
26]Mona Syam Export Councils Unit Staff May,2006
27|Noha Seliman Export Councils Unit Staff May,2006
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0 O SWOT Workshop O [0 00 O
IOTMRHREME T OO Y BRTEHERE(E 2 K]

SWOT
WORKSHOP

1%t & 2" August 2006

By

Workshop Facilitator

Akira Matsumoto
JICA Consultant
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Outlook on SWOT Analysis Workshop
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9 . Stakeholder Analysis

TOT MR R T O U RS 2 X

Ministry of Trade and Industry

STAKEHOLDER
WORKSHOP

2"4 August 2006

By

Workshop Facilitator

Akira Matsumoto
JICA Cohsultant
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During the workshop, there were made a consensus among the
participants to select the main organization/agencies which is
related to EEPC as well serious influences of EEPC activities

The selected organization/agencies were four (4): GOIEC, ECS,
Export Council and Expolink.

The participants divided into two group, and discuss and
present the results on the analysis below.

GOEIC
(General Organization For Export And Import Control)

(1) Role & Main Activities:
1. Data ware house
2. Collecting trade figures directly from exporters

(2) Relationship with EEPC:

(i) As a Partner:
1. Direct trade data and provide to the EEPC (Export data)
2. Quick response
3. We are under the same umbrella :MTI

(3) Tackling Issues:
1. Inaccurate data
2. Inaccurate HS codes for each Export council.

However, EEPC will need to;
1. Specify method and technique.
2. The solution will be
/ Learn “Success Model”
/ Accurate classification for GOEIC’s data by HS code
/ Necessity of verifies and corrects the data with the export council.
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ECS (Export Commercial Service)

(1) Role & Main Activities:
1. Commercial representation of the Egypt abroad.
2. Provide data on overseas markets
3. Serve the exporters outside Egypt.

(2) Relationship with EEPC:
(i) As a Partner:
1. We have a co-operation protocol with them.
a. Join Promotion for Egypt
2. They have good access for external markets than EEPC because of these external
offices.
a. Provide EEPC with external markets, exporting opportunities, and
information.
b. Support EEPC with market information
c. EEPC also collaborate ECS capacity

(i) As a Competitor:
1. Their negative perception of the EEPC
- a. EEPC in comparison to ECS is very new with little experience in export
promotion
2. Resistance to EEPC in order to continue to be the main player.
a. ECS has direct relation with exporters and export councils surpassing
EEPC.
b. They try to expand their mandate, which overlaps on EEPC.

(3) Tackling Issues:
1. ECS collect information abroad.
EEPC analyse set recommendation and disseminate.
Organizing the study tours and EEPC support them with the qualified Exporters.
Duplication of role and mission. (Need discussion and make agreement).
Based on the EC’s requirements, ask ECS assistance of the information and data.

ARl N
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EXPORT COUNCILS

(1) Role & Main Activities:
1. Represent their sector,
2. Facilitate export funding,
3. Prepare sector strategy and action plan, and
4. Influencing national trade policies.

(2) Relationship with EEPC:
(i) As a Partner:
1. Board members
2. EEPC channel to reach business community
3. Same target & goals
4. Give EEPC data & needs
5. Discuss obstacles& solutions.

(ii) As a Beneficiary:
1. EEPC'S main target groups.
2. EEPC provide services.
3. EEPC help building councils for better role.
4. Promote export councils to increase members.
5. Coordinate to solve obstacles.
6. Advocate of EC inside government.
7. Coordinate with other service providers.

(3) Tackling issue:

1. Recognize the difference of each E.C.

2. Identify needs.

3. Identify problems.

4. Increasing export awareness.

5. Assist in sector strategy.

6. Value added services intelligent information below.
(4) Action plan:

1. Match Making

2. Market Research & Study

3. Potential Markets

4. Accurate market data

5. Export edge competitiveness
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EXPOLINK

(1) Role & Main Activities:
Main Activities is to promote exports with;
1. Exhibitions,
2. Fairs,
3. Trade missions, and
4. Study tours.

(2) Relationship with EEPC:
(i) As a Partner:

1. Their role of as promote exports as a part of EEPC mission,
2. Serve some beneficiaries,

3. A tool to implement EEPC mission, and

4. Good intentions but no action yet to tackle needed

(ii) As a Competitor:

1. Direct contact with export councils,
2. No clear action plan for exhibition, and
3. No feedback to EEPC on impact of exhibitions.

(3) Tackling Issue

1. Discuss & agreement of the relationship,

2. Coordinate more working together, and

3. Assist action plan collaborated with EXPOLINK. And

3-1. To provide their services to all the community (not only IMC members)
3-2. Market information analysis based on exporters needs

3-3. Prepare marketing campaigns before the exhibition

3-4. Evaluation and feed back of exhibition

(4) Action plan:

Provide their service to all the community not only IMC members.
Market info analysis.

Procedures exports needs.

Prepare marketing campaign before the exhibition.

Evaluation and feed back of exhibition.

MRS
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PCM
WORKSHOP

7" August 2006

By

Workshop Facilitator

Akira Matsumoto
JICA Consultant
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EEPC &8 & D%
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During the workshop, there were deeply discussed among participants
to make a “Project “ plan in order to specify detail Activities and also
Outputs, Indicator, Means of verification and Important Assumption.
The participants divided into two groups, and discussed and presented
the results on the analysis below.

Project Design Matrix PDM (1)

Subject: Information/ Data

1. Activities:

Currently/On-gong Activities:

1-1. Data collection:

Collecting data from GOIEC for monthly reports
US customs for verification

EUROSTAT & EU trade online (data verification)
CAPMAS (data verification)

Trade Map & Produce Map

1-2. Information Center Service:

Calculate some trade ratios and indicators

Using the information technology to deliver the information to the export councils
and the minister

Create different types of accounts for different types of data access

Store the collected data

Give each export council or exporter an IT account on EEPC database

Secure EEPC internal database from viruses, hackers and threads

Create a database for EEPC library for store and retrieve the data serial number &
its status

1-3. Data analysis:

Analysis for trade figures
Statistical models for forecasting
Recommendations

Future activities:

97



IT MR ERRE IO O BRTEMERELSE 2 k)

Economical models for trades

Manual for trade (statistics, ratios)

Country analysis

Using EEPC portal to deliver the information to the export councils

Project Design Matrix PDM (2)

Subject: Market Study & Business Library:

= 1. Activities:

1-1. Request from any ECs, EPPC undertake a market study:
1-2. Determine Country & specific Industry Study:

International SWOT analysis for products
Studying the free trade agreements

Trade profile for trade missions about certain country
Undertake detail / specific necessary analysis below:
Political analysis

Economic analysis

Market size demand -supply

Consumer habits

Logistics information

Demographic analysis socio-cultural

Distribution chamber

Technology analysis

Environment analysis

Packaging

Market access rules and regulations

Terms of payment

Market price analysis

Promotion analysis for products in studied industry
Trade fairs

Information sources of international market

Report from any ECs

1-3.  Compile Research Study & deliver data and reports:

e Store the market researches in EEPC database
e Data analysis and recommendations
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Using internal network and EEPC portal to deliver the market studies to the
exports & export councils
Exchanging information and studies with analogous entities and our stakeholders

Other important activities:

Library
Website/ HP

2. Output:

2-1. Produce reqular report & data with more reliable / accurate information:

Increase access to new markets

Exporter satisfied with information, data & market study

Internal integration & integration between EEPC database with internal &
external resources

Quick retrieving for information

Number of failures

Updated database

Database breakdown time

Number of database access in the same time

3. Indicator:

Exporter feedback (number of positive feedbacks & number of negative feedback
Matching with EC's data

Compare with the external sources data

Customer's flow (utilize the data in different use)

Achieved export opportunities

4. Means of verification:

Number of access new markets
Monthly report

Reliable data

Increase competitiveness ratio
Published market study

5. Important assumptions:

Market study
Intensive requests from ECs for a lot of market studies
Market studies will be cashed (not for free for specific levels)
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Project Design Matrix PDM (3)

Subject: Support Export Councils

= 1. Activities:
- Prioritize activities based on council’s assessment.

1-1. Coordination & Advocacy:

e Raise the awareness of ECs in business community.

Help councils to increase members.

Publics ECs services to business community

Positioning ECs among business community & related Export bodies.
Co-ordinate between EC and services providers.

Assist ECs in accessing services of other services providers.
Advocate ECs needs & problems within government entities.

1-2. Capacity building:

e Analyze the current situation of the councils.

Assist in building and enhancing ECs.

Assist in building council’s vision, mission & objective’s.
Assist in developing and implementing their action plan.

Assist in developing an efficient organization structure for ECs.
Transferring and applying best practices to other ECs.

Design procedures for info flow between ECs & EEPC.

Assist in preparing the ECs promotional material.

Design mechanism to insure sustainability & performance of ECs.
Tailored training formulation.

Conduct training to enhance skills.

1-3. Information:

e ldentify ECs’ needs.

e Analyze ECs’ needs

e ldentify and tackle obstacles.

e Assist and follow up the implementation of council strategies.

e Provide ECs and with intelligent market studies and research collaborate
M.1.U.

e Provide ECs with validated data.

e Provide necessary information on exports with international opportunities.

e Match making opportunity.

e Assist councils in targeting potential markets.

e Link ECs with similar international organization.
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e Coordination with export service & info department at EEPC.

= Auvailable tools to provide accurate data.
= Available information center.
= Availability of intelligent information at EEPC.

2.0utputs:

Active & efficient ECs.

Report on current situation of ECs.
Strategy of ECs.

Action plan for ECs.

Match making opportunities.
Penetration of new markets.
Accurate database of exporters.
Accurate Export figures.

3. Objectively verifiable Indicators:

Increasing demand of ECs EEPC services.
Removing main obstacles.

Increasing international demand on Egyptian Export.
Emerging of new markets.

EC achieving targeted Export figures.

Increased members of ECs.

Work flow chart between ECs & other entities.

Suggested solutions for export obstacles.

Efficient usage of exports services.

Increased export awareness in business community.
Cooperation between ECs & their international counterparts.

4. Important Assumption:

Continuous flow of data & information from other partners.
Availability of expertise to provide intelligent information (Sartorial & statistical).

@Other important assumption:

Political situation locally & internationally.
Economical situation locally & internationally.
ECs trust for EEPC role & services.

Export council vision & mission.

Skilled & efficient staff.

Available technologies to access data & information. (Equipment)
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11. SWOT & PCM Workshop EtBAE &

SWOT & PCM
WORKSHOP

Facilitator:

Akira Matsumoto

Purpose of JICA Ex-ante
Evaluation Study (1)

Ex-ante Evaluation Study

on the Project

for Egyptian Export Promotion Center
(EEPC)




Purpose of JICA Ex-ante
Evaluation Study (2)

]

> Confirm the request of the Project in detail

» Define the function and current situation of
EEPC

» Collect the additional information and
opinion relating to the Project design

Purpose of JICA Ex-ante
Evaluation Study (3)

» Discuss ttg(e;?g[hz\ework and formulation
system of Project

> Evaluate the expected achievement of the
Project




SWOT/PCM Workshop Schedule

(tentative plan)

SWOT Workshop

PCM WGﬂ(ShOp It shall be discussed

and determined before
the workshop start !

Purpose of SWOT & PCM
Workshop

> Define ideas, problems and solutions
toward Egyptian export promotion

> Role & Duties of export groups and
governmental organizations for export
promotion

» Define the function and current situation of
EEPC




What is SWOT Analysis?

-« SWOT Analysis is a powerful technigue for

. understanding your Strengths and Weaknesses,
and for looking at the Opportunities and Threats
you face.

U SIGT analysls e

provides information that is helpful in matching the
agency’s resources and capabilities to the competitive
_environment in which it operates.

>What advantages does your agency have?
»What do you do better than anyone else? ,
> What unigue or lowest-cost resources do you
have access 07?7
»>What do people in your market see as yca{
strengths?




Weaknesses

- (W

ywhatcgggdygugmpmg@? e

»What should you avoid?

»What are people in your market likely {o see
as weaknesses? |

»Where are the good opportunities
facing you?

>What are the interesting trends you are
aware of?




'OT - (T) Threats

»What obstacles do you face?

» Do you have a competition?

»Are the required specifications for your job,
products or services changing?

»lIs changing agency's role threatening vour
position?

»Could any of your agency weaknesses seriously
threaten your business?

Flowchart model of the Project formulation
(1)

Clarify the agency’s mission and vision

,,,,,,,,, @

~ Define the agency’s objectives

}

Catch up agency’s situation




Flowchart model of the Project formulation

(2)

Catc A up . g ency’ssﬂ:uat]on

|———"[swor analysis |

| [eress swWoTanatsis

Formulate agency’s strategy & scenario

{

~ Formulate and design specific Project

" Select proper approach with priority, efficacy and time framewor
_.etc.

What is the “"Cross SWOT analysis”? (]é)

SWOT/ TOWS Matrix -@p

Strengths Weaknesses

Opportunities S-O strategies W-O strategies

Threats S-T strategies W-T strategies




What is the “"Cross SWOT analysis”? (2)
SWOT / TOWS Matrix

»>S-0 strategies pursue opportunities that are a
good fit to the agency strengths.

>»W-0 strategles overcome weaknesses to
pursue opportunities.

»>S-T strategies identify ways that the agency can
use its strengths to reduce its vulnerability to
external threats.

>W-T strategies establish a defensive plan to

prevent the agency's weaknesses from making
it highly susceptible to external threats.

What is PCM?

» The Project Cycle Management (PCM)
Method is

a kind of “Tool”

- for managing the entire cycle ofa

‘development project- planning, implementation,
_monitoring and evaluation.




Project Design Matrix(PDM)
'PDM can be usedas:
(1) Planning tool
.(2) Tool for monitoring the progress of the Project :
(3) Tool for evaluating the achievement of the Project -

< Points> -
1.Plan realistic project plan. l*%/
2.Make sure to use the words which étl_l

meanings are clear for everyone.

Project Cycle Management (PCM)

(D Consistency

@ Logicality

@) Visualization

@ Participation




Workshop Agenda

<For you and your organization>

(1)To identify the mandate, objectives and

main activities of EPPC

é(Z)To identify the activities and target with a
- certain time framework

5(3)'!'0 define and consider your department

~ role and requirement

Tips for group exercise

- Small group exercise with post-it cards

» Golden rules: @“‘?
— 1 idea on 1 card
— Be specific (5 W1H)
— Write clearly (Large and bold font is better)
— Writing your idea by your self
— Write and post cards before discussion
— Consensus before removing cards
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Project Design Matrix PDM (1)

Project Title: Project Period: Target Group:

Target Area: Version: Date:
Narrative Obijectively 7 Important
Summary Verifiable Assumptions

Indicators

Project Design Matrix PDM (2)

Narrative Summary

Overall Goal
-Intended positive impact produced by the

realization of the Project Purpose. =

Outputs &‘s

-Things and condition which are directly b

~ produced by the project.

Activities
»Series of specific action through which inputs
are mobilized to produce the Outputs .




Project Design Matrix PDM (3)

Important Assumptions
and Preconditions

Important Assumptions

-Uncertain external factors which are necessary

to be satisfied to achieve upper level of the
project objectives.

»Conditions to sustain the development effect.

L]

Pre-conditions

+Conditions that are necessary to be satisfied
to start the project.

Project Design Matrix PDM (4)

Inputs

Needed to start/complete the Activities.

< Donor Side > < Recipient Side >

- Personnel - - Personnel - =
- Equipment - - Facilities -

- Costs - V - Local Costs -

- Acceptance of

Trainees -

12



Project Design Matrix PDM (5)

Narrative Important
Summary Assumptions

erall Goal:
T

.
- [Project Purpod IF

o]
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PCM Workshop: Project Cycle Management Process

1 Preparation of
PDM

Fas st REF-IA
o L PR AEEA

rane

gasior
an

Y nA

LEEYs

2 Preparation of
Plan of Operation
(PO)

fogn Necessary|

T

=

Plan of Operation (PO)

Example

Activities

Year 1

Year 2 Year3

1. School management of the TSMC is
improved.

1.1 Conduct training needs assessment and
set criteria for evaluation

1.2 Conduct training on school management
1.3 Create school management checklists
and regularly monitor actual performance

2. Teaching ability of instructors is
improved

2.1 Assess the training needs of
teachers/instructors and set evaluation
criteria.

3. Teaching materials are upgraded

3.1 Revise the study guidelines for all
departments.

4. Periodic monitoring and evaluation are
conducted

4.1 Conduct a survey to obtain baseline data
for evaluation.

42 «n-

—T5—
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Monitoring & Evaluation
in @ JICA Project Cycle
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JICA Project Evaluation Schemes

cx-ante | Mid-term | Terminal | Ex-post
Timing Before Halfway thru | Approx. 6 2-3 years
project the project | months after project
before ended
; termination ,
Objective Evaluate the | Verify Verify Verify
relevancea of | whether the |whetherthe |whetherthe
the project project is project will impact from
plan. progressing | achieve iis the project is
as expectad. | purpose. identifiable.
Major Relevancs of impac
the project inability | sustainability
check ’ the project at | impact of the | of the project
points that point. project at the | Relevance at
Expecied point. the point.
effectiveneass,

Project Evaluation Studies and Five Criteria

Ex-ante

Mid-term

Terminal

Ex-post

Mdh?tdring

~

Relevance
N i

Effectiveness
N e

Efficiency

Impact
ST TR
Sustainability

N
T TN

Achievements

& process

#

-4 9
s




Thank you for your attention
and cooperation.
Now, let’'s work together!!
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