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56 et BEEEMSHT! | Policy Characteristics Questions
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ZZTlE. CAZITOBITIER CTE 28472V — )L 28T 5.

TS NEDEL TS (FRFHEITINTNDS) BERD, EOXDBRETTY A >IN,

EDEXIBXIRTHAITINEIDOEL TSN, F/2 HOEDICEDIHIREIEHZEED &
LTV, ENoEANRELREZMRT H2-DD0EMIEHTH 5,

%

UTOI00EANERIEEN D 20, Iz biihra) -/, 875 —SBERON
WKLo TS SICHMINTEREAZMETS2ZLHTE S,

BOR (DFET) 13,

1.

fZHIEL TW a0

What does the policy do?

EDKDIRBREA 2N b ZRD TN B

What is the desired impact of the policy reform;what is it expected to accomplish or facilitate?
EDX S It )) 2 ® I RICANT TN T E 72

Where did the impetus for the policy come from?

BE, N EDOXDITU TEBEREAZRE L h

Who decided the policy, how, and why?

DD EDL D EIEEHEL TWEH M

What is the nature of the benefits, and to whom do they accrue?

EDOLORBEHEHENNLET, HENEDSSVEHT LN

What is the nature of the costs of the policy reform, and who bears them?

TTEREBS R 1T E DR E MR AL Z KD B )

What is the degree and complexity of the changes brought about by the new policy—both for
the public and the bureaucracy?

CETT7ORRELTEDEEDOHIFZREL TWbh

What is the duration of the policy change process?

EDX DB D > TEITSN LM
What institutions are involved in implementing the policy?

10478 b Bl B, ED XD TaREEZ 1S 7

How administratively intense or technically complex is the new policy (in and of itself, not
including the changes that it brings about)?

" Gustafson and Ingle (1992) % —#FZ5H
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106 e ERIEE - HIESEE 2 | Country Policy and Institutional Assessment : CPIA
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L DRl k& UTHS, twE Iz,

PRIEE R — & OMTHZEOBCR - HEREICDWTONMEZIA U, 8 OESEIEAL
BRDDHZEHTE S,

BARMITIE, RFEE. BEBOR, 2 — KM - 2RO OBGR, NEEM OE E -
HE D478, FR0EHICDONWTL (K ~6 (5) OB/ I N, 2IEHE O BN SN
W EOCPIAD S &85,

A. REFEHEE
1. £ >7L - 70k EOREMEOEH
2. WFABBUR
3. RAYER GHSMER - ENER) OEE
4, BFTOT T LOEE - F etk

B. #EEEOR
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SR DL E
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12, ~HYEE A FH O
13. NBYE PR DHELE
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D. ~HJFRFT O E - il
16. (A PEME &)L —)VITHEED < TTNF > A
17. 75 - MHEEOH
18, A B B DO #h#R M
19. fr bR OE
20. RAERFIIC BV 2B MR, SR, 15K

UFiE. XEFLAEOHEHITDH .

BA1-1 XbFLD1998F~2001FDCPIADZE]L

&
& /7
N 1. Macro Balances 47
N . . S,
AQ’ 20. Transparency & Accountability _ 2. Fiscal C.
QO 19. Public Administration .=~ "““?_3, External Debt °
$~ 18. Revenue Mobilization L ‘"\‘4. Development Program
17. Budget Management / "‘-.I 5. Trade & FX
[T \
16. Property Rights & Governance | B ) Tt U :|6. Financial Stability
4 15, Poverty Analysis <%, /7. Banking Efficiency
4 ’ F)
14. Social Protection\\_ # 8. Private Sector Environment
OC‘ . N / ‘\
o 13. Building HR ™~__ 9. Markets N
6;;0 12. Equity of Resource Use ~— — ~  10. Environment %\{b
/./} 11. Gender N
== Vietnam 2001 —— Vietnam 1998 —— Maximum

HiFT - HE (2003)

WG s BEBIEY v E Y4} | Policy Environment Mapping

BOREREE < v © O 73 OB FHAE, BRI 2R E O EESH.L 2 T 58 6%
BN THH 5, BRREZD SDBIFCHYEETNEIRT D, HDWIRNT 58 %0]
BEL, [T LED ELTWABERNED I DI BREOF TEEINLD ELTWDEONZ %
HETHET D200V —=I)LThb,

TORERIZE ST, ETIBENTBHNED, BUAREFNRBI D M) —RA1 > NefE5,

< FFKEF M E THER) TR ORIZ T IET 7 7 — B NERICB T 57 75—,
TTEERE,. TTREE. LTIV -7l %, BIEONIBIONU TRET 2. (KA1-25H)

DTV HZ—=MBEEIT. MTIN—T 0325265, I 5ICEMRERER
LWgEEITE. *y NT—7Z2ERT 5. (X3-5201)

* Crosby (1992)
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HA1-2 BERRREVYYEVS

Support < - Oppsition

‘* Donor AH* Donor B‘
Political Sector:

National & ‘ % Regional Organizations‘ * Local Y Min.of Finance
International * Reform Project Politicians

Central * Min.of * Central
Health Directors
MOH
Provincial % Provincial | |% Area % Medical * Hospital Workers'
rovincia Directors Directors Associations Union
External % Hospital % Nurses’ - Ui
Labor Sector Directors Associations |* Labor Union A | | % Labor Union B
0 = Leadership/High Power [ = Leadership/Medium Power

[0 =No Leadership/Medium or High Power
7T Schmeer (2000)

96 it HEEAEMESHT ¢ | Preliminary Assessment of Borrower Commitment

RO — > 250 2 OMEIR 2 A2 HHE, R EEOSCEHE#EICHT a3y b A MID

W, BOROMR SR, BUARIRESIE, WHEOBHEENEREZMEIT 20 0EMETH
%o TIRWEHFHEICI D TREEDII Y bAZ POFWETZISNITL, ARRHFHETS

5

A
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II.

(2 DA R RS
LIRS P72l DHEE TH %,

. Political Desirability

This project or conditionality requirement is enthusiastically and publicly supported by all of
the members of the political leadership of the country (i.e., all of the political actors [executive,
legislative and judicial] whose support is necessary for the project or reform to be accepted).

1) No, there is serious opposition to the reforms from several important leaders.

2) There is both serious resistance from some and moderate support from other leaders.

3) There is both moderate support from some and moderate opposition from other leaders.

4) There 1s moderate support from most important actors and enthusiastic support from a few.
5) Yes, the reforms have universal, enthusiastic support of leaders.

Lack of money and/or technical capacity are the only reasons why this project or conditionality
requirement has not been undertaken by this country before now.

1) No, money and/or expertise are not real obstacles.

2) These are minor obstacles, there are other, more important ones.

4

World Bank Website, “Assessing cliants’ Commitment to Sectoral Reforms: A Reform Readiness Analysis”
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3) These are important obstacles but there are other, more important ones.
4) These are the major obstacles, but there are other less important ones.
5) Yes, these are the only obstacles to reform.

II1. No members of the political leadership in the country will experience a loss of support if they

embrace the project or conditionality requirement.

1) False, all members of the political leadership will lose significant support.
2) Many of the political leaders will lose significant support.

3) Many leaders will lose some support but the extent of the loss is not known.
4) A few leaders will lose some support but it is not likely to be significant.

5) True, none of the political leadership will lose support.

I'V. There has been a significant change in the composition of the political leadership and/or in the

II.

level of public pressure that makes the project or reform support much more likely, relative to
past years.

1) No, there has been no change in either leadership or public pressure.

2) There have been minor changes in leadership and/or a small increase in public pressure.

3) A few new lower level leadership changes and/or a moderate increase in public pressure.

4) Some new mid-level leadership changes and/or increasingly vocal public pressure.

5) Yes, there has been significant change in critical political leadership and/or dramatically

increased public pressure for reform.

. Political Feasibhility

There is no opposition to this project or reform inside of the government (e.g. non-cabinet
members of the governing coalition, legislature, judiciary).

1) False, several important parts of these groups are very opposed to the reforms.

2) Many of these groups are very opposed while others are indifferent.

3) Some groups strongly oppose the reform while others are mildly in favor.

4) Some groups strongly oppose while others strongly favor the reform.

5) True, there is no opposition to the reforms.

There is no opposition to this project or reform outside of the government (among labor
unions, consumers, user groups, the elderly, others).

1) False, most of these groups are very opposed to the reforms.

2) Many of these groups are very opposed while others are indifferent.

3) Some groups strongly oppose the reform while others are mildly in favor.

4) Some groups strongly oppose while others strongly favor the reform.

5) True, there is no opposition to the reforms.
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II1. Opposition to the project outside of the government will not disrupt approval of the project or
reform through strikes, other extra-institutional actions.
1) False, opposition actions will be very disruptive.
2) There is a high risk of serious disruption.
3) There is a moderate risk of some disruption.
4) Some groups may try to disrupt the reforms.
5) True, there will not be any disruptions.

C. Sustainability of Reform
I. The answers to all of the previous questions are expected to be the same into the foreseeable
future.
1) No, the answers will almost definitely change in the near future.
2) It is likely that a significant number of answers will change in the short to medium term.
3) Some answers will probably change in the short term and more in the medium term.
4) Few answers will change in the short term but some may in the medium term.
5) Yes, the answers are likely to remain the same in the foreseeable future.

II. The key govt. actors are expected to remain in office over the life of the project or reform.
1) No, most of the key actors are expected to change in the near future.
2) It is likely that a significant number of actors will change in the short to medium term.
3) Some actors will probably change in the short term and more in the medium term.
4) Few actors will change in the short term but some may in the medium term.
5) Yes, all key actors are expected to be in place throughout the reform.

II1. How easy will it be for future govts. to reverse or not enforce this reform?
1) reversal and non-enforcement would be relatively easy for an incoming govt.
2) reversal will be difficult but non-enforcement will be relatively easy for an incoming govt.
3) both reversal and non-enforcement would be opposed but possible
4) reversal would be very difficult and non-enforcement opposed but possible.
5) reversal would be very difficult and non-enforcement would be strongly opposed.

This Assessment was developed by Luke Haggarty (DECRG) and Yasuhiko Matsuda (HDDED)
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Administration and Civil Service Assessment (Tool
BRI FEZAY S (Tool)

RIARERT CAY—IL

N7 H — DM « AMEBOIRIZDOWT, ZOHMEBHENAR - IENRICED L D Ik
272> T A0, 5DOMIHENS OB THSNIT %,

UTFTOREHODOTFIZ, #MiNn<20EBIZEDEKNSZEMMAHAEIN TS, ZHICE>THK
BIREEHZHASMNITT 2, BMAENBRKERTRLS, BEIBEMZMT 78R EE R 5,

A. NIt r7 - Size of the Public Sector
B. nitt 27 % —odErL  Architecture of the Public Sector
C. ANFEHw Personnel Rules

1.

JE M & FitE

recruitment and promotion

Fr U7 - N EWHE

career paths and training
NFETHE - B EAG 5K

establishment control and pay determination

4 DAL A

pension arrangements
kB DB
individual performance management

I
enforcement and disciplinary issues

D. &ffk - v ¥ —I1cBH5%EE Agency and Sector Issues

1.

E. 3t
1.

2.

3.

B E 2

accountability and participation
P—EXDHELMRED/NNT + —< > AEE

service Standards and performance measurement

REMLET —EXR TR B BEAECRMICE ST —E X4
alternative service and delivery mechanisms

it 9l

organizational culture

HOHME Common Problems

BUfit 7 & — DR Efa 512D % 8

government employment and wage concerns

EHEASACIE DB B o )

patronage
HIRICRE T 2a CEIR ORI 7 & — 1T T S5 HE

perceived corruption and low public respect

> World Bank Website, “Administration and Civil Service Assessment Tool”
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4. {HEOHO=—ZDOZEITHTT DX

poor responsiveness to changing priorities

5. MATHERS (BTS20 FEREHEIE D) DORUE

difficulties with autonomous agencies

6. RSN AMNRN—ZDHTOAMEE

staffing in countries with limited human resources
7. Y—EARMEOHELE
poor service delivery

s | BiE 2+ v > ¢ | Environmental Scan

REAF v VidfEcrry— Jor oL/ 702zl EREPNTHSEE GHTER)
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IR —IVIES, BEEZE RBWICHEET I3 EaNREN, £k, URAZ G0y —)b
ELUTHRALL TS 2 & B AIHETH %o

HA1-3 RIERAF v O
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% HEIE =i
) AHEIR AT SEBE
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aY hO—)LATRE
rL—=2iFtri—
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. ®
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I3

LUFHORR

#=. Xt

BARE R

tifT : MDF (2005) ZZ&IZE&ER

% MDF Tool (2005) http://www.mdf.nl/
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sl FrINUT 4 - BRSSO

Capacities and Vulnerabilities Analysis

FrtiIe B E 2 HIE 9 729

. BIZBIfED ThE] Z28R57210 T,

il NofAk, 23 2

=T A RS D DIRTL uLﬁb’C"*ﬂE‘éh% esatt (35A4) 1 ZRROUR T ELTEL A,
U A7 BERDOFEZ RN T 2UEND D,

HAEDHEBECHRTHD 2B D EDX D 7255 S A3 HEIC

ZIRB DM,

72012, EQOXDBFYy N T4 Z2HMARTNI RS BRNONE RS,
ST W, H27250, ®50WEHBEDOF v /N> T (A) gt Gis) 2X0%

HHIC R 2729

2. MU XA TEZAD, O MY 7 XIH

E Li FEJ&,._‘\n

LIFOFITIdtt=, MIER,. #F REOERIIPTTEA TN D,
FrINOT 1 - REESHOH

Sectors

Social

Physical

Economic

Environmental

Vulnerabilities

* occupation of unsafe areas

* high density occupation of sites
and buildings

* Jack of mobility

* low perceptions of risk

* vulnerable occupations

* vulnerable groups and
individuals

* corruption

* lack of education
* poverty

* lack of VCA

* poor management and
leadership

* lack of disaster planning and
preparedness

* buildings at risk

* unsafe infrastructure
* unsafe critical facilities
* rapid urbanisation

* mono-crop agriculture

* non-diversified economy

* subsistence economies

* indebtedness

* relief/welfare dependency

* deforestation

* pollution of ground, water and
air

* the destruction of natural storm
barriers, (such as mangroves)

* global climate change

HiFfr © Davis, Haghebaert and Peppiatt (2004)

Capacities

* social capital

* coping mechanisms

* adaptive strategies

* memory of past disasters
* good governance

* ethical standards

* local leadership

*local NGO's

* accountability

* well-developed disaster plans
and preparedness

* physical capital

* resilient buildings and
infrastructure that copes with
and resists extreme hazard
forces

* economic capital
* secure livelihoods
*financial reserves

* diversified agriculture and
economy

* natural environmental capital

* the creation of natural barriers to
storm action (such as coral
reefs)

* natural environmental recovery
processes, (such as forests
recovering from fires)

* bio-diversity

* responsible natural resource
management.

BOEITHIREL T

CEOTEET DM,

7 Davis, Haghebaert and Peppiatt (2004)
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Wit

RS~ KU~ Z ¢ | Power Distribution Matrix

HING > ADREREFR BT HHER - BEEOHEGETREEZY M) 7 22 WTHEET 2 &
AR, PAFERREIC BT 2 0L D Y —7 v b Z2RET %,

—HRANITIE, BORSLR. frBtRe.

W - P8, BEER. €25 7 0fEERd 5, I

5OERT, 5 EZMNZSMENRFET S BRI NDT I RSy bO—DTH %S,

®RA1-2 HERITMYNUITZ

Component

Central |Regional
Govt. Govt.

NGO

CBO/PO

1. Policy making

guidelines to set guidelines

guidelines for implementation

agriculture, etc.

2. Administration

hiring/fining

approval plan of operations

per sector (if differentiated)

3. Financing/budgeting

distribution of lumpsums

distribution of earmarked funds

collection of (local) taxes

revenue collection

per sector (if differentiated)

execution of work

4. Implementation

priority setting (identification of criteria)

execution of work

per sector (if differentiated)

5. Monitoring

identification indicators

per sector (if differentiated)

HiF @ SNV Website, “SNV Report on Inventory of Analysis Instruments for Local Governance”

8

SNV Website, “SNV Report on Inventory of Analysis Instruments for Local Governance”
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Assessment of Institutional Capabilities
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i : DFID (2003) #Z&ITEFH/ERL

° DFID (2003)
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AEbEEawin . SWOT o SWOT Analysis
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5‘"4173‘y93)l:§'_)“< Discussion-Oriented Organizational Self-
HEBOBEES 7 EAX > K| Assessment (DOSA)

— AN INEBE D S DR T OFRERIT, TN T 1 TBEFEEZZDRED, BEHFITE-T
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I EANOZEER, SIMARREESN., A5 v T REOEEN
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(= — XM, FHEER. FXEEE. =¥ 20 il 2B T2EREFOSRME, £=%
U0« fHMlis AT L DA R g EgE i L =B EELZ N E S BRSO
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DI, BEMG ) 72 B RS EE D E IR S
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D BEBTHY TR SRR S DBIMENH B & B,

' EDC Website, “The DOSA Page”
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RA1-5 DOSADSG

Example 1. Excerpt From DOSA, a PROSE Tool
The poss questonnaire can be found in annex 1,* and more detafled information and instructions can
be found on the usaiD Web sile.

The following is a hrief exampie drawn from the Human Resource Management section of the posa
questionnaire

Discussion Questions
a. Wnen was our most recent stalf fraining?
b. How often over the last 12 months have we held staff fraining events?

Questionnaire items for individual response

Strongly Disagree  Neutral — Agree  Strongly
disagree agree

1. We routinely offer staff training. 1 2 3 4 5

Discussion Questions

a What are three pnmary, ongoing functions (e.g.. monitoring and evaluation, proposal wiiting, resource
mobilization) Hal we camy oul to achieve our mission?

b. To what extent does staff, as a group, have the requisite skills lo camy out these functions?

¢ To what extent is the number of employees camying out these functions commensurate with work
demands?

Questionnaire items for Individual response

Strongly Disagree  Neutral Agree Strongly
disagree agree

2. We have the appropriale stalt skills to achieve 1 2 3 4 [
our mission
3. We have the appropriate staff numbers to 1 2 3 4 5

achieve our mission

*The annexes for this paper are available separately and can be oblained through the UsaiD Inlemet,
“Managing for Resulls” page at hitp J/www _dec org/parinersimir/, '

T ¢ Lessik and Michener (2000)
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SlEES S )NS5 - AO7H— R " |Balanced Scorecard : BSC

INT A« A7 H— RIZAR, BEOCEDOEMTIM AT LT, WHEOHL, BEEOH
e WEZ7 O X OHA, FEEREOHREND4D DM R ZEHWT, SAERIYEEM - AR EEA.
IR A - BIIEA. B S IEMB S W BB OFMZIT D 720 DY — )L Th %,

AR, 1T E0HERE T BT T 7338 AR X 11, BSCO T Z AN I 1T BURRE DA £ NIHD Tnh b,

BRI MBSCICIEH T2 DI DIE. 4DITRENZNT > ADENTZIEEEZH WD Z &
THhod, RO K DIT, TTEHERIIZ DEAEFMICE < DIFEZ VWS Z0ICE KRBT R)VF —
EHEBERI D250, TNENADDT T )V THRENICEEINS ZE T, (K03
S hO—=IVMMBEZRIZRD, TREOII AT —2 a >[Il 5, 7272 LTSI
LHEEITE ADOHRE I EL T VP UETREND D, KAL-61F. BAFEEEATIZERE L
Bl Th B, BARMIZIE, THEOHM ZHERELS WHBOMR] Z2HKREEE R, W
MENME ENRME - MWHEORBEDNT D AERDEDEL Thb,

BSCI3E MMl m & EHNRHANHAGDINTWS DI, 702 7 N HEZ b
LDODb B EEIHA > T, FEHEDHBITEI 20, EDOX D M’ Z £ > 72 A Z i
A TWRITIUIBRSBWNIIRIND Z LTk 5,

HA1-6 RFEEBEIDTZHDBSCOH

EXEROHRR

BiEEICEET H=HICED K
SIZTETREL

SRR &
RERRO R R
DINT VR

EERRE
HDERD/INT VR

i - AMOHERDORR
SIS OHENTEE &R
BISFT o T IS ED &
SBAFLT v THBEL

/.

>

FEHITN 7H-IWADIR A
BiEZROEHERLELY S
BFEDOES. BITEEDE
51275 R &M

—\

’ ((EmmERE
EfmEE

L DINT VR J

(B RE - IEREDOHRR

BiZER I I EmT S

=HICED & S HEFFRE.

RO T EKNADHEMN

Bk > | B#i > RE

tiFr © Kaplan and Norton (2004) %2 IZEFERk

"' Kaplan and Norton (2004) ZZ#I1Z 1L 72,

99



FrITT a4 - TPEAXY S -\ RTvD

FAEAEEE i A Y - T4 TJILDHR 2| Want Able Analysis

ARSI N IS D BEELRENIHD > Tnwad E L TH, ARENRL, ET2#HOI 5%
"IN EW S IRMITE EEICIT NI H DELIRETH D, LnrL, ZITHHLAERNEND
ZETIERL, HHADTELZ 2B LT, INSBEENSWEDRNICDRTEZE0, 54
SNEERZENMES OIS HPEGOBERHFETTCTEL I L2EVWEL TAS I EIFEE
Tdh 5,

g s TA TR EALXILD [want) Z2HAIC, HEEHPFEOFRTTES lablel
ZHEL, BHHIZHGZA5NHh TOEMNSITEEIEZERL. KDRERBEEZHALSEDIC
BHEOOERBEEEOEZAMNEL TS,

Wz T IRy —IVTH D, BAERITEIGIEZ EA T E WS H CEMAWRY —)LT
Hb,

B Wants] O%% (15HEHHELL L2205 %)
o FERELZAA]
s LS E W0 E OIEAAN

B [Able) D%
- B OHEFHPFHTTE D Z S an
- [EfE. bEL BEREE. TOMOBEGRE EHEE EETTES 2 &3 Mn

WYV aT T rDOER
- AED 2 DI N T E B 7n
c WEPWEDTZOITMNTE M
cWDXETIT, EDOXIRIENERSINDREMN

2S5 EH 5 FE B T 0 B T B 1 0 S H R KD

100



RIARERT CAY—IL

S| AT —IRILY —94T ® | Stakeholder Analysis

AT—=0RNF—=EZ, Oy oL/ Tarcy NEERE EREMENICEEESAHO N
T NT2IET, AT = RNY —NEDOIIRELEFEN EZRH>TNHONICL>TT O
TN/ TP MBI ZDAT—I RV —DEBEN N0, BEFREITRI A B,
2D 8T B DICHERTY 7 aikE>TL b,

AT =0 HRIIVT —=0HE T XN TONOREA L2 Y =)V Th D, HTEROREGRE & HLFE
¥(95H5ZEICEH T, BHOEUIEEITH T HHEDIASI ZHERTHIEHTELHEE/RY—)LT
»Hb,

AT =D R = iicid, XOHzEFS72H0, Y RU T ZAZFESHDRE, BERESMTO
FHiEL 7Ot ZZHMICE > THERR DM, T2 TREANZ3IDO T O X ZEHHT 5,

1. AF—=0FRIY —DkE
ET1. HHWDBAT—IRIVY —2FET D LRI, HTFTY —THF5R2ELTED
EOREMICEDIDIBAT =V HRINY =NV ENER/RET D, O Jaryoh,/ 70
P MNEEERITTTHAD ~RAT—VHRIVY =&, TO0Pc 7 MIEEEMTIT
RAT =D RN —. ZOMDINE AT — 27 RIVY =150 THRET 5 & T L 230,

2. KrEdEICN T B AT — 7 RIVY — D E S LB E DT
HENEDEOIBBENS T O TA/TOY 7 MTELZR> TWDh, BEOEDRS &,
wonT s IL/ TPl MIHEAD DA )N FEEE L. KRENTASBREE TX
JLTEZ S,

3. URZ 53t &S DS
Ty L/ 7uT ey b EEEBERADH D, AARBAT =V HRIINET —IZDONTIEHD T
BIRIE DN T 2 ERE T2 & &b, YR HMOBANSIE. sy o6/ 7adx
I NCBLDIEWINREREEN 2> TWAAT— 7RIy —%, —R, 707 IL/7
O2x7 ML TEETIRRWA, BEICI> TRERESEENEZRHDODAT—IRILY —
IR ET %,

B Schmeer (1999) 7% &2 HE|Z L7

101



A

CTRAXV N N\ R TwvD

AT—IHRILE—DEE

SEAEAEE

AT - R ERL

BA1-7 RF=TRILT—DHDFHEN
BN, BOES

KRAT-6 RFT—IRILY—FHICKD U RT3 EMILDIRES

AT =D RIVY — | HEE BE.OVE ) A 27 &t
FEMRGITHT 2 BEREITHERNA LT Sl GEM.
S1 + 4+ T SL/ 7OV NORREEIEHDEITT
E—I)LLTn<,
3 . L BlE e, Bz L T & &6z, EfEk
BRI AME N SR R
S3 -- RAINAR—=2TOERBEERNITBZNELDITT 5,

HFF : Schmeer (1999) 7% & 2 S2E TEEER

102




RIARERT CAY—IL

s EET KU O Collaboration Matrix

AT =D RN =D 1IDTHSEHES YU 7 A3, #HEEDFRENE D & 2 Hfk & OAH A f#
ZHIZ, HED®RA, B, Y27 — b2 L. EHEEO Z— X EafREtt 2 atd 25 L [FRFIC,
N= b=y TZ2HOBROBBREZHKET 2V - TH D,

—MENTIE2 D DR D EHE 2 R E T BN IV F IR AEER R O I BIGH T E %,

LATFYT>

1. E#EO7 v RAEHOHRE
B 2 H =2y NI —TICRT 2 EFE O —E gk, MBMHEOY—E X0, 1F
WA Hars &)

2. HEEDEEREK, HgEZMGH T2 HEHREHES
3. LRt OEEER EMHIEROA > N7 FOT R
4. HEERES OMREY
5. HIEEICX DU XY, BEEDOSHT
FTA1-7 2DDEBDEED=HDIEEY MU I DA
. . HE(EHE A FIZAVANYD TP I IR
HED Y A~
R (Binding Factor) A AN (Unbinding Factor)
EOTARIE gy pmomi | <= W7 7 0—F 0L
KF7 075 4, - . ~— [mmocorw
i VI I b 75 WP —| o R

HiIFT © SNV Website, “SNV Report on Inventory of Analysis Instruments for Local Governance” &%
FEER

'* FAO (2006)

103



FrITT a4 - TPEAXY S -\ RTvD

SSTE N U RO

Risk Analysis

EA1-8 [YRIZH] FE

1) 293

W
# HEHETE — (B
) b R
i YROEE || -
4 hd -
E | UROOWEE | <> | >
¥ v ~
| JRORSEE | <> | O
v |
SRESMT | < L
N 4 |

A UN—~DEH

YRz EF 7oy v/ 70y 5 L0 BEEE
REHETSETHEINSERE, TORID D
LMEREFLBORE (1 2XT ) hol5bD
TdHh 5,

R HOFMILLTOEBD TH %,

KYRIIFT AV bOFE>

W5 gHRE
F#RE S T —F IR BEU#EL. RM O R b,

FAI2T, UATRGDREET DI ETH S,

HFT: BAT DY 27 2P A2 Mgz 2007) Z2EITEEFER

WY 27 OFE
HA1-9 URIDEEE

|
)R 8 e

Az 7oy N /Jary 5 ATa
>hOo—=)LTES TNEU A7) EHAHIER
ThHc HHI AT EMBEIN., URATD
H 0 H ‘?Ll@#ﬁ?‘i’%tﬁ&»—’iof%
RELEZRD012. HAI-9DK D27 L —
A'7~ﬁ%>ﬁ%b3f£ﬁ<%‘:j<é‘<ﬂ%§b7‘:

RERY R Y

T, URAIKEDODOREAER (BOR. #H
ELHARE, BEoTOY s hORKR)
EINEL, O LT, UTOXSFEDH
WTY X DPENH L 21T,

- 6WIHE SWIHIZ T A2 % L (to

HAf: HATOY 227 <32 Y A2 Mpe 2007) %  Whom) ] ZIAZHD)

BEITEEENK

TV —=2A =T
- —ik (MERKRE)
CHENDA HFE -

- ZERISOCHR. BBl OL Ea—

JICAFRDS G, EPRATOY A ZITHANNUT BB <, FrE OMBEIZKR 5N 5
HOD, AREMFA DU X7 NHFEET 5. B THEA LT s NMESCBEDOFRKE DY =7
FTO#INZE, Fxv 27 URAMIES T TN,

B HARTO Yy AT AL MBS (2007)

104




RIARERT CAY—IL

WY 2 7 sr Pt
BA1-10 URI ST
XHERERDD ERTICERY RR<
'S _
XTI BHEE
@ Contingency Detailed
H Plan Management
R
3 EEHE SN N ,
§ D 878 Liillek-Soke
E Occasional Regular B R
= Review Review Management
3 Area
Low High

FAEBRIIG Impact NPZAVA A 2Ny MR

AT - HAZ7 B2 27 bR DA X Mgx (2007) 225 ITEFHER

FEEMER EA 2N bRl U, FHRERLFTICHR O 4> TH SRS, FEAEL TH IR
AT D E 7 D2 AR E . IR ERET S (KAL-10),

C OATREAE, EE (1 2N b)) EFHAEMEREEZEL. WIED L NIV ERD S DR
FRAEWRNELS, A 2N BIPREVWY ZAZIZEFITHORS D, FEZL0D

s FAERRIIES, 12N BN EWY AT BREEBFIET O EDEN
CENLSNCODNWTHIN T F 2 2B A TEMT 20N AVERTH S

WY 275

U7 O3l TEGEE, B8, 28L WK REDT T NH DM, WINHHEREY R
EOQONTY v IIFIAL NTIE, BHICE o TRENKE B2 D 20I0—RSHISK 2R
T EIFTERN,

- U R INDHA

EE U X7 OFRKEZRORLS 2&, AO2—T7EHE, ek

B U AT RAEMR, TR ELLBWEREZNS LTS, . BT B

e[ ik
S URZOHWFERESL, EEEELHAETLHIE
frlg R ETEHIZE = FIEET S &

cURINBRENLEGEMA T 7 AT RAZURI T 74T AEND

Biln BHZZILD ZECXVEEY R EE -HIIBET 5L, 2<O5E R

e —EOMGHEEEAEELTHS YRV ZRAETSZE, a2 FT1 >V y— (B
BT R Ta&E

105



I
1. EBHEEARIDCD,. CAFEDYHH

i FF—mDCA

FrINIT« « TEAXV DS (CA) [ICEIT it RF-—DEhM)

RENEBIDOCD ECATHED R BUILA PO X DI T E 2,

FKA2-1

EEIEEIDCD. CAFEDYTH

Gikigd

CDOFH

CATFHEDF

WB

TNF AL N, BELN)VOEHET O
A, 5L NX)VOCDT7 L —LT—7
BN L TS, BiEREZOT, N F
CALNIVTIE, BETRENED N @
BT HEDOU AT i OBETOY AR
Y RMfrhbn T,

HINF AL, 25— X)) ED
CAZHIN—LTWB, HNFALX)ILT
WBEOTINF A - T2 A A2 N OB A
BHENL, 7 —L NI THHBOCADE
B 5.,

ADB

TNF AL XIVTT AR N OPE A
MEESLEINTWD, T, RERHERMAT X
¥ A > b (Results-based management:
RBM) Zi#iHlL TH D, RBMzZF{T19 %
D DD F ¥ )N T 4 [ LICE A EE
NWTWo,

HINF AL NIV TIE, BOHINF A -
THEAA NORAZEHTIL TS, £
72. RBMZ X179 %72 O BUFHEES D+ +
N T b EERZY—)VEERHAL T,

IDB

TINF 2 AEERHET A A hD T
L—LT =0 L TWDN, CDOYA
)70t 2B L CREdE L 72 SRk A
Wi 570,

HINF > AL NIV T, DataGob & W5 57—
HR—ZAZBELTHBO, 400D )N F
S ARIEEWeb L TRIETE2 X D107 >
TWn5, ZOREEIIEEFEERE. NGO, KM
BENFEITL TNWD300EEZSIRL TH
LINTW3,

HLARHIE L X)L TR, MRk ESZ2 Y TT,
ASE S-S iR TR G G e G N L 1)
EFXN—T 32, MHBEONT+—AD
BRE2pIML T, 7EAAY h2ERT S
EOHEREL T3,

UNDP

BAF7nBOR - SRS, Mk mAL XV
DOCDZEIE L TWB2, fE# A DCDILHH %
DCDIZEEND DT, FITHEIRILHIE
mEMHBEETHD, CDTOAZERLZ
CDHA RIA > Z&FITLTWD,

IRITCDEHTCAD I L —LT— 0 %%
LTHBD, Z2ANBHERTCAZITO XD
FFEfNTWS, CATIIA-EMIZ ME) 124
BNYTHEND =0 MY 7 AFiEZEM
LTHD, Z—X - TEAAFDEXDIZ
EARR CTE MMM ZH D O 1K
TOMEND D EEZTND,

EC

CDTIIMMEDINT +—< > A D[h] LIS
EMTTHBO, % - SE LT
ZAHINTW5B,

Mzt —7 > AT LhEES R SHRER
B EWNE T2 R L. SMERIREE AV R
ESHBEHEADMESITUT, Mk - il
EDCDA 7' 3 > eMatd 2 FikEHRML
Tnd,

106




BIRER2 fth FF—DCA

ECDPM

CDHZVIEF YN T DEZAY 2T,
FMMICRS T 2 ML, BRERICH
NWTHFYy NN T 1 DO EMEZ > 7=D0.
ZOREREDL D BRELEMNE Z > =D h,
HBONT =< > AMAELZDMMEWN
DML ZERE > TV,

SATATF OO TO—FEHRAL
T, CD7OtADE=ZY Y 7R MMIC
HEEEWEZTYEAA S NEERBL TNV,
TEAA T NEEIZM ORI L
TW3a,

USAID

CDDEZ S 2 E ED AR Y 7= 5780
M. USAIDOFXDOH THEICHFEOF v
N T4 QM ERIE#HIN TS, k-
il D/ BT B9 2 %8 HNGO K2 &
ELTEBEINTNDS,

CAY =)V &/ U7 SCRRIT RS 72 5 7s
D% 1990 6 X 7 — 7RIV — 4T,
HIEE DM, Rk EDy—ILz2x LD
7ZTPISEST /7 =RV - J— 270075
L RF—=T =R LT, JOors
TILNEEF YN T 1 M EERECAATT
W,

DFID

Mkt 21T, N EAH I —EX
DEZMEIETSHZENACDOHWIZEES
ATW5B,

MikeA—T > A7 LEES X, AR
B E NI 2R L, HlEL E DR
BEAHLARIC E D EE 52 DM E T L T,
% - FIEDOCDA 7Y 3 > 2Ratd 2Tk
EHRAL TV,

GTZ

ARRTT OB HELDZEDID &
LT, F¥N>T+1-ENTFa2T=—
L7 AA b (CBNA) FiEZMNL L7z,
CBUA V)N EEFR L, 7TEAAY NOfLE
DB EEZEEREL TS,

AT A (). fMik BAD3IDDOL X
NDF v N T 4 ZR/BITTEAA M E
T, ZD3DDOLNIVDOCAZEHEREL T
%, Y« DB TIEH TE 204y —
W EHEEL TWasMN, BANICEDXK
IBF YN T A ZRTTH2OMNHEEIN
THLT., V—ILDORAY ¥ — Riz&klz
12 RERITHIABIFOCBIRIICTH A <
AZXLTERAL TW5,

Sida

ik aCDOFLEES 2, kDN
T4+ —=x2A (YOI ) Z2HLId
52 EN, BREEDERIZDRNS EE
A TW5,

fHARTRIE 2 T, RIEHARIC 52 % %
IR 2HLNICCAZET DL D
L TS, HREFEEORHBRZEML T,
CDO7OtvAnar 7L —A 7 70—F
EREMZEZRDIOBEEZREIREEL
TWw3,

DANIDA

Mk 2CDOHRLEES 2, kDN
TA—=A (7T RTy ) ZHExtd
52 EN, BREEDERICDRMNS EE
A TW5,

CAD T L —LT =213 BARMIZECDO A —
TV ATLADGMETIVER UM &
Mot RIZ AR Z P LICENW TS, CDD
M&EZ E# L. DANIDA® 372 73%) B 1Y
N WEEAHEMNEZLE2 -5 &I
HEZEBENTND,

AT - R ERL

107




Fo)\VT 4 PEAXV NN\ RTwWD

2. ftt k> —DCATL—LD—5

R —I3BBEAR DR, FEEHEDO K EWESEN. L bhick-> T, #EH
TH5F /N T 08B0, KELIF. (D) BLXIVOF¥/NTTomEEZHEEL TWDHNF
JALNIVDCATL—LT—2 &, Q) HERPHMOF Y NN T omEZHEL TWAHCAT
L—ALT—= D22 F 6%,

EOEBBEE® thas X7 4 - flE, ik BAOIDOLNND5E, JAADOF v IS T 1
m BB OF v N T oM EICEEND EBZEZS20, MBOF N T ITHEREYTEHE
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TNF AL N ZCDDOXSEET ZDIE, E, H5OBUFOT B NCAD SR L7825 7 —
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TAA NOHEHNRRLZHO0, FEIEEZIZITRCL S5 HE2HIN—-LTWS, /NS
AT AT AA S FEBZ, FITHEIT (World Bank: WB). 7 27 BZE#REIT (Asian
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Fhi L TS UNDPR—# D “ERHEMEE T E I NF 2 ADT B AA > b 2E{L T,

AR S e S SV o HFRERITD AN VR - T EAX Y

HA2-1 HMFRBITOREEIY—HINF I RAWREY 1T

Public Sector Governanance Cycle: A Reformer’s perspective

1. Identify relative strengths
and weaknesses in
governance at the country
level and create awareness

2. Assess scope for political
change and reform
(commitment, constraints,
and risks)

e.g., WBI aggregate

indicators; BEEPS e.g., GAC; participatory

approaches

Public Sector Governance Cycle:

A Reformer's Perspective
3. Problem specification
and design of PS reform

-~

5. Monitor and evaluate
results and adjust reform
process

e.g., tax administration
diagonostics; HIPC
expenditure tracking

e.g., scorecards; PETS

4. Manage the politics of
reform and ensure
sustainable implementation

e.g., stakeholder assessments

tiFT © Wilhelm and Kushnarova (2004)
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HiF7 : ADB (2001)
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EMTE, HBOEFHSOHBOT1I 7Y A VIV E2HIETES &L TS,

2

(S
111
\&

EXBHBEOI v a2 AT =AY PHBEA O N—ZA T =T KRIV
F—IZEOREHFEINTNWS, HoD0RMEI vy a Nl TK
LHZMET VAT S, UK T, MO/ EZHEL, HE0/NT +—
AT END DNETNT 5,

3 AL

PEMLORMAEEREL, 2NN EOLDIITHBOET R—2 g %
BRI ON T + —< D AICEEL TWDEONE T RAT 5,

4 12> 7147

MM D XR<HWEET 21 22T T (12T q THE %
HRET 5. FIARXAHWEBEOSARITRAOYT —EXRZMETH D, NPO
TIRHBMOEEERNOEENA > T4 T ERBD, 1282 T 47T
EY AT HEITE. A 282 T4 T AT LRGN, JEREGTRYTE
BENTU > L TWANREZ T %,

HBONT +—< X

1 A%

EOREMBEOEE (I—)) KTRESZNT+—< A2 L TWaHM
7Y A9 5, A, HEOERE, —EX /8B OH, ¥—EX
NOT 7 ARFAE, SO S A/ Y—EXSEEDIN—KIZED
TEAAY NEENET SNSMN, Lo TEIEDOT A A B
HHIZE LS,

[\
N\

AL

BAEEHOEGTH S NS, EEAHBETIEIT YN Ty h2HIZD
MR D T, Y—EZXADEZRNDIEEZRERIEDRT 2 & 245
L TW3s,

3 %t

H—EX2ZT5HRIZ. ZOH—ERAIMEL TWAIMhEIMET &
2§ %, DEDHBMDINT +—< AN, AT—TRINY —I1TE>TH
Y DONEHIET 5, (REMNETHEET 2R EE & H UM

4 WFEsRyEfT alget

MO oMt z2 7t X9 %,

Hi7 : IDRC/IDB (2002)

* FRLOAHBICE L T, FBERHTIEH TE 2 SEZRENBHET N Tw 5,

XKA2-2

IDBOBEE 7 EAXV k- TU—LT—5

External environment

* Administrative and legal

e Sociocultural

o Technological
o Stakeholder

* Economic
o Political

Organizational
performance

o izational o Effectiveness
mﬁ?:;fi?:‘ona * Efficiency Organizational
. . R.eleva.nce capacity
o History e Financial q f
« Misoion ity » Strategic leadership

* Human resources
 Financial management
¢ Organizational processes

e Program management

o Infrastructure

o Inferinstitutional
linkages

e Culture
¢ Incentives or
rewards

HiF7 : IDRC/IDB (2002)
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RIAERZ2 f RF—DCA

CADY—)b

IDB/IDRC (2002) Tld., CAOREDY —)VICHET2IEAEHREL TH 5T, F— &I
DEEDEB R D AN RSN TS, IDRCH 5 FHfTE N T3 [Enhancing Organizational
Performance: A Toolbook for Self-Assessment] *Tld, AT AR FZE2ETTHDDT X
PAZ Y =), AF w7, RIF—iF OEREIEN BRI N TN S,

Vi Sy G Ny SRS EC D CA JLU—LD—5

=

ECiZ TCDIZ A& BN EEICODE>THLDF YN\ T ZAE LML 57012 &
EFRT D LRI, TR ICESELTECDOBEAHZERLTWS, OV 4 - 7 70—
FOED 5N ST, BAEROMMEZ T TR<MHEOxy bT—27 BIAXEREL Y & — TN
FOLET. BRAEG. SRR, BB EHED ) N RERHEABIEMRL TN D,

PEAXY NEH

F—=T AT LR - ®TIWNDEZSZWMO ANTZCADGHAT v Tid. 1) ffEz+—7
VAT LEAR LT, Mk E RO & RE BN E 0T 5. 2) Mo TRED & AR
Z [HaEm) & TBUGHE) O MU ATHNT 2. D2EFEIZHITTn S,

BA2-3 ECOA—TVIRFLX « EFIVDOEEZE

... One or more

° K
L . tputs / \ / . *

Inputs organisations with output outcomes ¢ yltimate %
L capacity to perform mm) contributing mep .y  m impact

. . to. \ l “‘ Q
w \/ \ T / s i“'

Context of influence:
external stakeholders within some influence of the organisation(s) I

—
]

— — — — — — — — —

HiFT © EC (2005)

*% Lusthasu, Adrien, Anderson and Cardern. (1999)
> EC (2005)
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Fo)\VT 4 PEAXV NN\ RTwWD

D Mfgaed—7>2 A7 L ERBRLUT, MEEROESREOF TOMBDOF v /N> T 1 %2451
W95

2T w71 I OMREBRDHMEED D WITHEER Y NI Z2RET S

ATy 72 ik (BEWIIHEEO Y U —27) DA 28FEY —EX SHBD/NT +—
NAEGHT S

AT w73 ONTREZ 2T 5 (AT —7HRIVY —, BORRE)

AT T4 HABOBALE DY — R &2 0d %

2T w75 MEEONE & MR E DRy NT =2 &I BN O6D Do TEEIZE
A2-50EBODTH 5,

RA2-5 27y IETHIY EMABOEE (6Ry IRETIL)

HH BARRY7ER - FEEE
B i Swiar, HE HIKIHETRETE2H0N, HACREICRGZHOMN
=& =T [HBNDONT > 22 ESTNDAY Y T3NS0
NEREE % ERIEET. B, FE TEMOBRIIREFN DT ENDH D
L A HEFEOEMIEDLSITHEO>TNDEDN
LM B EIRDBEER RS- T-ODA > T 1 TIEH D DM
ANZ I WNER ORI T T Ghl, PREM, REHEH, €285V 27 RkE)

HiFF : EC (2005)

2) Mk TNAR & AR 2 THREm) & TEdGBm) O MU ATHIT %

ERED ORERZEZMNT, FTROY MY ZAZHZ4DDTY 7 T EIIHITT %,

HEREm) & TEGRmE) 0203, kLD THEEL ZHMEEIEBRETEZ > T ERZHE
<#@Wr (diagnosis) I 2% DITHILD, FIAIE, MBEDELNWNT +—< 2 XA DK Z ZD2D D
ST A LEMTEDEL TS,

'#RET (Functional-rational dimension) | T3, /TR RITHAR TH D HEREMICERZ 4 T 5,
Bl ZE. FHEN R OE UM, BENA O, S EomuE. 77— 70 —0mutx s
AR DZNHEIEICED 2 THENED HFbh 5,

'BaT (Political dimension) | Tld, M —EFl) O AT AIZEHRL T 4iid4idH
COREZBERT BTN —TICESRZY TS, flZE HEEOHEZNZE> TWBEHAIK
B ATLDORHOZ E&2EL. BOR, MR, tt2a> ho—)b, ANF XA X LIREN
RO HbHN 5,
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&/A2-6 HRIEAER - SHEBODITE . HERE -

BIRER2 fth FF—DCA

BEHZELEEIRY MU IR

Focus on
the “functional-rational” dimension

Focus on
the “political” dimension

Focus on factors within
the organisation(s)

1. Getting the job done

2. Getting power right and

accommodating interests

Focus on factors in the
exter nal envir onment

3. Creating an “enabling
environment” for doing the job

4. Forcing changein

the internal power relations

HiFT : EC (2005)

FRDOADDOTY T TTYEAAS M2 EMANBIHEIXRD EBD,

KA2-7 ECO7EAAXY NER

TEAAS NOES

A RE7SCDIE &)

EFE2zR TS
Getting the job done

T /0T —, FRE VAT T
O—, HHRET7Tr— RNy o770
A, RS, AL, AMBIF
R AR

AT LD, KRS O R
FLWFEHREOHEA, AF)Lm LD
N—Z=%, d3a=/—33>
DYE, ANHBEROYGER E

IEL73HERR 215 %
Getting power right
and accommodating
interests

METT « HEBR DL 73 IR & AT IR
INERRY 4, BHBRODIE K (69 L B
D HERITH T 2 BR T3 <, B
DiERIZ EDZ L)

A, AR, EERET ST —
TNORR I R—K, IT7 AT v
T N\ DR EHOHEN /s E

B IS BUR - il BRI
Creating an “enabling
environment” for doing
the job

HLRRIS BN B 2 T 3 /MR R
1t 4 7, BT, G E)
RN T« T I8 B e JT T ERER
il 7s &

E G HE D & 2 BURT B HE R o 3% AT
(BUBHIEEN S OR#E, Nttt
H—IZHENHREENS DA
E). BREEOTHEI AT LEA,
SRS DB AT E

WHERD 1B R D21k
Forcing change in the
internal power relations

ME TR0 MERR DL /7 2 TR 8D 5 B 1
T a7 Bz A EKOEK,
BIAE, —EOHER, TA=w o T
N—"7, BURMICax 723> 0dH
LMo ULhERHINRWERE,

AL RN D <5 Wil 7R 4 A
T— RV — & OEEEREE, A
BERPN T+ —X O ADEDITTE
EnsDT Ly v —2mbd 5,
7 RiRh—onE—2)L—70 k
V== E

HiFF : EC (2005)

FROIDOTZY T DT AAY NEHEZDLAERIZ, RO T IA TV T+ OENWTY T %
ML, BAARNBCDIEEZ2RET %, FEDIA LT FR=—=TIE, EINIDDTY 7 DH
WEHTDOTIRRL, 7910 FUTAaNE<BNTY 7 THHBO/INT +—< > ADKEICE
BERBEFRNPHUL, CODOIEFHEBIZEZDHRELEL TN,

CADY—IU
ECTIZRHEDY — IV OIERIZHER SN THE ST, V—ILIZDWTHRED L WITY —ILELL
THRITEN T H O BB OEFIT L TV D DB TS B

* EC (2005) Tix. DFID (2003) , ECDPM & Netherlands Ministry of Foreign Affairs (2004) 7 &% #84L T\ 5,
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Zi i oy SERE Syl 58 Sida D CA JL—LD—2

W=

Sida (2005) Tl&. Sida’Z’&Z A 2CDOx A, PeflA, SidaD&E/2 ENFEITIRRSNTND A,
[Fr /)X T 1 - TEAAZ R EVWSHBIIEHINTEST., CAOEEESERICIOVTD
EL<EFEkRINTWRY, 2L, BIfEHSF v/ T 1 ZCDOHFEREL TCDTOEXH
BEREITRELZERXRTHBD, CAOEERITIEHINTNWEEEZ SN S,

SidaTid. SidaEfd 27027 b/ 707 I L3 BREOAEERKICEILEZSHZ5T
REBDEEL T HMOCDOMRIIBREZ EEFR L TWDDN T OMFE TIZBUF - HH EURF.
dAIaZTqn 7027 8/ 70V 5 LD)N— =L L TEESINDZ ENZN, Lz
2o T HFER I D/IN— N F—Th Sz L& LZCDEENTOND 2D, i O T
M ICEMTNDY, Sidad H#fk 24 —T7 > AT L ERRL T, T OB &N Z 5
Wd27 70—-F&2HoTWhb,

BA2-4 SidaDsBthIL—LT—o

~ Epvironment/contextual factors
~ Instititional frameworks

- Systems of organisations

~ Organisation

~ Units in an arganisation

~ Individual knowledge and professional skills

HiF7 : Sida (2005)

3 Sida (2005)
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BIRER2 fth FF—DCA

FKA2-8 SidaD7tEAXZ NEH

T H HETE - {5

BT | RN (R0 OREE . 1> T 5 O, 7 7 AR BOAR (5T,
K] )

FERS | EESNARERL CE NI DD E A . 77 O—F. KD - & #157.
AR D THEATY) 726 DI AMES 1. (AT 73 BRI 1L, BUAS 25 A
VA TR, WG, HEHEE. BILHGE. (FEC 257 A, FRERENEENS, (9
NS IR AT, AR, BRI, (A M ORI, (TR 20,
TERERENE EN 5,

AERD S 71 | M N —T T BT (w7 —NDT 75— & 205D EHD
HDITIH—] TnEInNd, By —NOT7 75— OFE, V¥ —HNTD
BE R T 5 - EEETHD [0 A MR HLEAVE ST — E 2
MEELRE]) GRS 12D W TAT 5. (B DOH 50T 77— DBEI.
FOMHEE EDL D ITHBT HONEMMIT B,

HH MRS, U, N T+ —< > AD3IDICpEIN S,
TGRS ) | MG ) — 5 — 3y 7 LS. MM WEEE. (TS,

— 0754 - 70t 250, ik e OBIR

ARAOEI | e R oo E 3w a s, SOk,
(N7 422 R ¢ AN, BRI, AP S

FAOH - | BERRO-DI71E () 0 Ch<. FHERT LZ0THEs iR

EEEZEIL | E P HF ¢ NS T 1 AW, LAio T SidaTit, SFEE 5 ZF L. WA

ZF), EMZFIL, HEEEMZAF)L, BERAFILDOSDOD X F IV MO BEZ
FERT D OICNER AT L TnD,

HiF7 = Sida (2005)

CADY—Ib

SidaTlE LELOIEBE Z T 2O DRFE Y —ILIZDWTEKLTHE ST, MM dRWV, o
V=)V DERFFEBREICEHLTHBRRENTHE ST, COANDEZDDT L —LT =T DHRS
NTW53, 12720, SidaTld, BRENE<SCDXEZ®HFAL THO, BER> 7Oz b/ 7
O I LADEBNEDIDITERBEIHERZBLES L TVWEIDONEFITT H720IC. AT —7 K
W — i 2 1EH U TRE DIEEI EQBIN Y )L — T I B E RIEF L T DD 5 2 &M
TE5ELTVBY,

** Sida (2005)
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Zi i SRS Sy iS5 DFID O CA JL—LT—2

o EES

YE E PRI FEE (Department for International Development: DFID) Ti. [HlEEIZE R EIZ
KU CIERITHRATENNIT/RZ ZEBH D, HlEZLELRTIUIERAN 7 07 Z AL BER
MTEEEED T EBH D] &F5 A, DFIDDOEKHIEELNE DR 1T D 7 DI il i I H N 2 & <
RELELTWD, IHICHEFXEZRNTELS OITIT, HIFWHRS 2D 25720 THRL,
[FIRFICHI BT O RAEEITOMEN DD EEZ. Fv /N T 1« ENT 1 73T T <
FIERBERICANTERBIRELZEL TS,

BA2-5 DFIDDF+vIN\TF 1 - EILTF 1 VI OBER

OUTCOMES

HiF : DFID (2003)

PEAXY MEB
DFIDOH A BS54 > TRENTVWS T EAA Y MHER, #EI>R—>> bk &fiEa>
A= MZpden, ZNZTNOHERBUTOLEBD TH S,

> DFID (2003)
* FFEDFID (2003) T>FYv/8V 54 - UVF g Y70 HEEZITHLTWADS, 22 TIRCDERIZEEHS -
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BIRER2 fth FF—DCA

FKA2-9 DFIDO7EAX KNEB

flEI>R—%>k

Mg > R—%> b

TIA4F )T+ BA-VY—2

BUR B IE

1ok 47 XAk

B - A A8 TS IAMRED A
XAk AT L/ TakA

EAb 7z (e T HHk A

HROE - N—hF—2 T

TIORTY R INTH+— A

HiFT © DFID (2003)

CADY—)U

DFIDTIE, 1207 L —AT =27V =)V TXTORWITHEH TE S LR 572020,
EHTEZ 572V —)VEDFID (2003) THIMML TWb, ZIZTi D MEEHEZE7 L —LT—
7 Do - W 2) fIEOHTICBIT LT B A A bOsT - 2 3) LEa— - FHE. 4)
i, 5) EZF U T il T TENTNE~S5DOREDY —IVOFAZIT> Tnd, £
IBRODITRDEBOEN, ERIZEDY IR EDREERIN TWDONIEAHATH %,

&RA2-10 DFIDTHETEINTLDY—IL—E&

)48

WMAoAEsntnwsy—)L

1) fHEEHIE T L — LT —27 OO -

EVN
Az

l\_*:ﬁ

HAEFEF Y NS T Ao DTEZAAT b

2) HEOHIZHBIT DM AR b - B

*_

SWOT/

3) LEa— - EtE

UAZEBHY MY 7 A

4) i

T F—AT7 4 —=)b Ryt

5) £=5 Y > il

oz L

HiF7 : DFID (2003)

*” DFID (2003)

2% dll (2004) TDFID (2003) SIS N TWE Y — v a Bk, LEbicd, F—7F v Y AF L4 X - EF0,
7S, RUFX—F V7, AF—FKRKNVY— - AT RA MR EPEHEINTBY., fiHICHHIhTWw5,
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FrITT a4 - TPEAXY S -\ RTvD

Vi Sy S Ry Evinl 5= DANIDA O CD OE=YU VY - i L—LT—2

BIE=

DANIDATHA =7 2 AT LK « BT I)INOMEZEN LZCDOE=S Y > « GHii 7 L —
LT =0 ZREBL TWb, EANICECTRLIEF—T I AT LX - EFTIERLUTL—LT—
JEBEHL TWSH, DANIDATIEZ, 207 70—F% FEREHOCDEAEDOY 7O —F
(results-oriented approach to capacity development and change : ROACH) | &IFATWAS X DI
MFEREL] WO RZMFAL TS, DANIDAT bifffkd 2 WIS R Yy hT—27 ZCDOE
B R EABRLTBD, 22 TWD THER) 3SRy b= EAHT Y T Ty
F2ELTWS, DD, R 5 -GG, TROBEETHRY—EX, RKigtr 5 —08;
BRI —EXREERBL TV,

DANIDAZY TCDIZMIED Y 7 b7y MTERZEYTHERE] EEADZHHIIROEBD TH
5,

CWEINERIEE Y —OT T Ty RORAFKHED T T b I LA 2N MICEBTRET
HBHDOIFHAED, BT, YU N7y bAoA 2N FOFBHRICHL TEDRE lHhEI Nk
TURTy b DEEERKIL TWLONEHZHTH D, —BIITAMOITTER &% A T<
DT, ROACHTIZ MffkD7 7 7w b ICERES TS,

cNHE I —OTT N Ty FOWEICEHTIUL, EOHREENSRE L ZCDEEETREN,
EDXDIBNEHERZ I AN D RENNHAIR 5,

- WEINLZTT Ty M BENBRCDOMREAIZE D, INETORA (TARUY —X)
BHOY 70—F TlIAa<, HREADHTHBNEOII v BA S FOZRBICHERT 5,
cHROT TN Ty FOBRIZHEBOF v N T MBI LI EEZENRLEEEE AT
%,

PEAX NEB

BRI 7 A A > FEBIZ, ECOHETRUENEERLU THDH, 72720, DANIDATII,
CD#¥fi (Capacity Development Evaluation) D7t % 3 L T—#H O HkEFHERL TH D, CD
DHFERDT L AAL FZF TR, CDOFHMED 7 L —LT—27 EEfEAT v T2 L THIYE
LTWwa, CDEElio 7 L —LT—21%, ECO4Gthi7L—LTU—27 EFUGEROT, ZTZTIECD
A D 2 T T DNWTIRT,

* Boesen and Therkildsen (2005)
** DANIDA %" & Capacity Development Evaluation®Stepl ~4F THE XN TB Y. Stepl TIXCDFFAM O 55 H Fe il &
Step2 CIIHL_EFF, Step3 TIXCDAHII O T2, Stepd T AL 7 ¥ —DCDDOF LD %EIT-> T 5,
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BIRER2 fth FF—DCA

<DANIDADCDZ#Z M D15 A 7 v 7' >
* ] ~15F TRINTVSEA, KBTS ZDIEICERT S2HEIZRWE L TNS,

MmOt XDEHE (Organize the evaluation process)

1. Mo 7Ot X ESNE EME - RET 5.
2. DANIDADOCDX DX G Lo -tk 2 5rE 32 (D 25E513EMTT %),

FEMESE ([@HhZ{ELDhY)

3. CDZEDOMR ETeo I D 2 WITHERT L —T12B W T, 77 87 v LX)V TRMNZL
L7zOnzRE (B2 - &) 95,

4, FEDLI—H =L X)WIZBITET7 T N LDELERET 5,

5. F v TF 4, TUNT Y b, T RNHADEITHEE KT L I-algetED dH 2 E K %
KET 5,

6. WEHBOF v N> T 1 OB EHET 5,

7. RABHFEDOTEA « VY —ZADBALEHET 5,

8. FIHE/R SR ONHRME EHMEOB RN S LLEF T2 (BH TUNTy hOE, F
HMINDTI ML TET T NT Y bOZ4%H),

I ZEIEERRICREC o TcDh

9. FREDFEFEFT—FDOHT, YUy hOBLZFHITE L HELRERZRET 5,
10. 27w 79 TR S N/ HHEERICHEZ T L EENA DY — 20 5 EEIRCDXHEEE &

IRTRET %,
.87 — - TOV SAXBIIBITS7T > —27 DCDXEEE L., FORhRM & EENRR)
RESNT 5,

2.7 — - Tl S AZEZB LT <X —27 OCDXEOHHT - #kigEAE L, 07Ot X,
== w7, A3y MACNERET S,

& - I DR o Db, HEFE ?

13 RHBEDOF v N> T 1 OEILET T Ty FOEITT > —27 DCDZHED BMNT TiEd
IobDELEDEEZEZONSN. MOBERNEDEEFEL TVWLO0EET 5, 5
>R— DXIEDH N E T S,

4.Fv N> T1ET7I 8Ty FOEIC %Héﬁmﬁ HIREE, ENLFEREVE O Z2 T 5.

15 MHFE, #f%k K> — BERDZAT—VHRIVY =TT HHIZEL,

DANIDATIE, FREDISZAT v T Z2EHA L THAIME ZFEMBL TNWD2, ZORER, HEEITH
BEERLEF—LALIDROIDIBIEENHEIN TN DS,
(1) W<DNDRAT Y TNEBEL TN, BIZIETAT v 76E7. A7 v 711,12, 1313HETE %,
(2) CDZBICEL>THESINZT Y N Ty NEKRDOZ S (relevance) ZMRFET 2 X T TN
B, ffEOt Y —BEROY T — MR LU TTY I N Ty EOIZUNE S MERIET RE
ThHs, £/o. YU NTy MIHEOTY I R Ty NBRESNTWS, v/ y— 70y
FLDT7 I RNTy hoFH L2277 Ty hd, YURT Y RELTEDDZEHM
WNITRETH D,
B) 7TOUMALXOTY T N T y MCEADENNTVWSEMN, —E X Z2EHZEEL T DRI
EoTIE. 7 MALDRA 2N NOMGE (U—E X OB EFEEDOE S AN TH 5,

*! Boesen and Therkildsen (2003)
*? Larbi, Jackson, House, Ghartey (2005)
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FrITT a4 - TPEAXY S -\ RTvD

CAY—IJL

DANIDA D —HE D RE TIXEIC T EA A OO DEEY —IVIBAEINTBES T, WV—
JNIZDONWTHEFE R INTWARY, EEEOCDIMOEFMNIE TS, EaF I kiAE (ERL
Ea—), 12 Ea2—7RkETHS,

3 X7 7O—F UNDP @ CA JL—LD—7

W=

UNDPTI, CAIZCD7 Ot 2 OFIME I E DT 5N 7/2CDY A1 7 IIVOHFERTH D,
CAZBARDIEHE L TEHZADHDTIEARL, CAZEIHE - £t d 2B 5 BEICCDD 7290 DI
BRBEOTNDEZEZ TS, CAORNEFZDVEDEL T, ICADEHHKZENWIY XY
A RDEZODEDEEZ, TN T 40N T+ —<X A %N LIV 5EETCHEGREZ B
L. HBXOZ—XRE. &t £, =5V 27 - JFfio 7 0t 2 iz 52 % & 07z
LEBLZD] EWDEERETTNVDY,

BA2-6 UNDPOCDZOtRICHIFTHCA

_ Step 1:
MSt(?P 5-& Engage
onitor Partners and
Evaluate CD Build
Strategies Consensus

) Step 2:
[ IStep i o Assess
mplement Capacity Assets
Strategies and Needs

Step 3:
Define CD
Strategies

tHiFf - UNDP (2006)

3 UNDP (2006)
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BIRER2 fth FF—DCA

PEAX NEHR

UNDPTIE, TUNDPOF ¥ /N T4 - THAAS N TL—LT—=0-FT74)V N ZREL.
TYARAS T BF N T HE G REFIEZEZHENML TS, ZTOCAT L —LT—27 Tl
IR —=RA M a7 A 2 a—, BERF v /)N T 1 D3DITHEL. 3DDETIDDF +
NTATUT7ERFELTC, TOFY N T AT CAARNT ST L —L TV ZFEL TN
% (EA2-1128), 22T, 32040573V —0FICH T hHTIY —0NREINTEBO, filx
W TR — ) = =2y 7RI - EZ a DRBERES) OF ¥ /)N T 112DV T, Ml E
MIEHEHEEEREL. FYNNT 127 EAARTEELTNS, IXRTOMAEDEED
N=TF 2HEIRL, RIS TRERPEHEIN-TEE5LDI1E>TWS,

FA2-11 UNDPODIY hU—iRA 2 b EAEIBEERET v /NS T o

28 NP IR N I

ST o Al g

MBI 7SHERET v /NS T 1

1) BAFIRBUR - il IR

DU—4¥—=2v

2) BUR - BRI A

3) MHAEBEEANZX L
4) — i ROH=ZN
5) A5 E

6) W

7) Wy EAY &R

2) ik
3) @A

D EEDAT— 7 RIVY —EDIFERITHES
2) R - ED 3 CAlERE

3) BOK - BIERERE )

4) FHEHALT. IF AN, EfiEN

5) EZF VYT - FHlRE S

tiFr : UNDP (2006)

BA2-7 UNDPODF+INIF 1 « PEAXY N - TU—LT—T - FTxIL b

Technical Functional Capacities
Capacities
Primary Areas of Capacity i Anal
Assessment Foous — ErRAgaﬁg_ln Si:uaai:/izo(:la& Formulate  Budget, Monitor &
Specific Assessment u'ti Policy &  Manage & omer
Questions and Indicators Stakeholder Create a Strategy  Implement Evaluate
Available for Each Cross Dialogue Vision P
Section _— _— _— _— -
Leadership //
Policy & Legal Framework //
Mutual Accountability /
Mechanisms / /
» .
613.) Public Engagement /
0 Human Resources
s . . //
5 Finacial Resources
Physical Resources /
\
. a2
Environmental N
ore \
Resources o
E\'\a‘o\\:“a‘-\’(, E(\’(Xq
e © xS ©
po\

HifF : UNDP (2006)
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CADY—)U
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TIV—"TNEE DEIC K O TR HIETRE TE 2R 2 b2 o TR TFIEIZ LML T
Wb, FRICAT =V KRN —DF —F— v TR E#ELZWV, BEORKERPMINRZTEL
W EDOERINHHLEE. AEOT O ZAOFHEELTHIEATES, V- av 7 BR
THEMENDY—)LEL T, SWOTZHT. RS, 70X -70—F v— b, B&E- BT
A2 AT 4 Fa— 7 5L (Institutiogramme) . AT —27 RN —GHix EE2FT TS, 5
IZ TA Brief Review of 20 Tools to Assess Capacity] *T. #BIFEES. NGO, RMERELRENF v
INT A = T EBAARDEDIZIEHL TWE Y — )V ZHHIZHN L. YA A bOEHEE R
UNDPDH AT IR —2 v —MBHTELLDITL TS,

Y ==w s yHwinl 5= ECDOPM D CD E=4 VY - Sl I L—LTD—2

o

ECDPM TI320024 ICGOVNET) b Fit & %), EICHFHE R LEOHMOS AT L0V ED
EOWCHHBDOF YN T AN T+ =X A%M LIV TEZOMNEMALT 2% [Study on
Capacities, Change and Performance) Z[#E L7z, T OFHEICEET 28RS ) — X TH
RINTHD, 2O—-EBELTCDOEZSY 27 - FHli Do il A0 E SN/’ ECDPM
T, —#, PATLI>F 2707 7O —F2H AL CCOOFEHFHAZHEL TWd, &
ATLT>F 7 EF HHBZEEE LI AT LELTHRY, INETOSITREEZEZ T TR
IR T EIRD S Te k2 IR BERIVEMICBIE L &> TV A RMEOMRIRK ZE L WET 20 0FET) &
ERINTND,

PEAX NEB

ECDPMOCDD 73 #ir 7 L — AT — 7 I3 HA2-8IZ/R T XD, A7 EKRELT Tagen
(capabilities) | [N 48 & & i J&n (endogenous change and adaptation) | /¥ 7 + — < > &
(performance) | D3IDMHRESNTH D, ATV EBITHEEHGA 2 EHE LT MHERN (external
context) | [AF—2R)L & — (stakeholder) ] TH+EB2 5 DI A (external intervention) | [HH &%
NEB DR - B & 725 &R (internal features and key resources) | D4DHRE I N TIN5,

** UNDP (2006)

P 20054E8AMNIF TR ENT WA U Y 7 ARBENTVEHDLHLDOT . IRTEBRT LI LITTER V.
LA IEFICHE T, BANLRT Y N Ty PO A=V R EEFERIN TRV, ANF VAL HT I 2
ZTA LNV ETHA LY — Vi L T b,

** Morgan (2003) ZD#%, ¥ = ZAOLBPFATENLHCTHETHIELR EHFUFTEN TV,

T HAAE e 2 —< N 2 —®HPX V) (http://www.humanvalue.co.jp/learning/systemthinkingl/) o ¥ AT L ¥ ¥ F ¥
ZIEKREOMIT (¥ F 22—ty YV TE KT EHROW OO by S 2 Ul BIZE S 19904E1812 A -
THhSH, RO DA AFUIBOTHBEZ BT T 5,
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HA2-8 ECDPMOZBHIL—LT—5

External context <

External intervention

> Stakeholders

e

Core variables

Capabilities

Endogenous A
Change and
adaptation

Performance

™~

Internal features and

tHFT @ Watson (2006)

resources

FKA2-12 ECDPMOZBHIL—LI—IIER

THH ST IE
RET) TW—"7, Hfk MRy N =2 ORENMNED X D ITHRED
Capabilities F YN T A IHEPNTV DN,
PFRAS & SN BEQTOEZDBHBND D2 WIFT AT LNTEDK S ICiE

Endogenous change and adaptation

ZoTWBDMN,

INT =X 2R

Mk D 2 VWIES AT LT Z R URT =D, B 2 24T

Performance ETBEIIICo7=Dh, CDOT O ZXOEMEEZT AT S
ZEITEREY TS,
ARERIR I SRR (FESR, b, BUR. HIERE. 20 503V EAH T

External context

SEBE) MEODXDITHE AT LDF v /)N T 1 &N
T =X ARTEEE T LD,

AT =27 R — AT =0 BRIV — (Z3E. HGHE. XEBH) 5 OB, HiFR

Stakeholder T8, UV —X, MHAERERKR. BE5EEWRENEDX D ITEE
ZRIF LD

LA A BEOQTOY ZIIBENED XD ITEEL 2.

External intervention

MR DR - 3 & 722 B

Internal features and key resources

NIl ERNOMAL RAEGE, Uy —A b, g, fHifE
B2 EORNERBDONT =T EDOXDIRBDN. NS5

fhCEE DRI L NIVITE A T2 B D 5D

HiF : Watson (2006)
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ECDPM T, O > E—75 > A (Competencies). /] (Capabilities) . &+ /N> 7 1 (Capacity)
ERDEDITERZL TND,
d2E—7 2 A (Competence) : Al ADZAF)LHES (Ability)
fEJ) (Capabilities) : fli% - AT LDEEHZAFI)IVTILHFAL DD TH O, HEEAEREL
EIETEHFYNTT 1 ZHBETHOEDVDEDDERMIZ LMK NS
F v /)N T 1 (Capacity) : AT LHENHERE LR T 2720 02Kz EES (Ability) %
f&§L. a>E—F > A (Competencies) &fE)] (Capabilities) 2EHZICHGLZHD

FROEEEEEA. ECDPMTIZ. ik - > X7 L0L2MEMF v /827 ¢ (Capacity) %
BT 272D ROES75DD a7 EES] (Core capabilities) 2WEE T 20 ENH D EEZ TN
6390

52®a7#e)) (Core capabilities)
fTEIEE )] (Capability to act)
BAFER R & A=A I HEJT (Capability to generate development results)
B0ELEEEORERZHET S6ET) (Capability to relate)
R L HC A9 5884 (Capability to adapt and self-renew)
HRE—EMZHB<#) (Capability to achieve coherence)

Zinke (2006) Tlid. 5207 EENIE. 7BEL TWSNHAIZKE L 72 O THAKRTITHA
EHRESE D ZEIETET, Mk AT LTIESODATEENENT VAL HFFTED LD
MR E L TWD ERNTNWS, EF ¥ T DEZY Y 7 OHFEMIE. Zhs5D
DATREHNEDIDITHEIIERD 2 NWITHELH> TWLDONZEMIET 2 XRELELTY
%,

CAY—)U

ECDPMTHF v /ST 1 « TEAAZ FOEEKNRY — )VIFEELLINTH 5T, Morgan,
Land and Baser (2005) T20/4: D F 41 % F W\ TCD O FFl 2 £ hh L 72 BRI BICiE H S /2 FiEld
HERFAE. Pl LR, EREREE, 12— Tx— AN —T T A v a, U—
7 avTiRETH >,

*¥ Morgan, Land and Baser (2005)
9 Zinke (2006)
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SEWVES IR s o s ADB D CA JU—LT—2

i

TBHFERR R~ 2 A > & (Managing for Development Results: MfDR) | {ZADBAY & L 7=
RBMO 7 7O—FTH O, HEEROT T RT Y b YU RAL A 2N MCEHRZELS Z &,
A N—ENORIEZWET S I &, MOEBEEEEON— N F—2 v T etz EiEd
5Tl N REZSGETSHZEZHIEL TS, MIDROBAIZEHNZ 7O A THO,
HE EHRRL NNV DOEFEEZBLEEL TS, MIDROEA T Ot X DOFE1ERIT. REEHDOH
MEEOFHEDS, 275 =1L )ony 7L —AMERCREREICEAT S Z & T, 2B,
FrEE Nzt Y — O R AR T 2T L2 BB IC R EH O F L E iz iRBE S &
5T ETHD, FrITE2EME TONICERER OB SO EE 2 BUFHRRD 2 I3 Sk B
fRLEKTDONNEEICRD, £ I TADBTIE., REEMOFIEIEIT LB - o d
ML Z > TWBh%& 7t X9 STechnical and Capacity Readiness Assessment ToolZ i#H L Ty
2o

BA2-9 MfDRZXEETDIEHDFvIN\IT 41 - FEAXY DT UV—LD—D

) Performance
Desired l » Gap
results: N Actual

Outputs & Results

Outcomes

Diagnostic
Analysis

Category3: :
Category1: Category2: Valuables: Category4:

Valuables: Valuables: Strategy, Policy, Val\L/les aCbljtSLire Capacity for
Clarity of Adequacy of Structure, Vi éi - ’ MfDR
Results Resources Systems & ’

Processes Leadership

Confirmed Priority Causes Category5:

Monitoring
Progress in
Capacity Building Program Managing for
Results

Category6: External
Environment: Results
context for the organization

tHFT © ADB Website “On-Line Technical and Capacity Readiness Assessment Tool (RETA 6306)”

4 ADB Website “On-Line Technical and Capacity Readiness Assessment Tool (RETA 6306)”
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MA2-9IZ/RENDEIIT, FTTEELWAER « il EEEORE - lIREZKL, TDOF v v
TESNT S, RICF v+ v TN EL TWLERNEZDEEDLZD, RO6DDHTITY —TH
W4 %,

RA2-13 7EAXV MOHDEDDATIU—

T — Giail
1 |#EROFEAL MR, 7O Ty b 7YY ML EBERE L TR
THEAEREET 5. ZOBRIZINSZRRTHZOT T
L—AERESNTVHIEREEZSIRT .,
) — X DIk 30N TFTV—Z2G0bE T YUY —AnhsEYa e —
3 | MEER. B, MM, 254, | P Yy T EED T MIDREET H7200F v /N T 1
SO+ % E7E AT 5,
4 |fHifEsl, b, €2 a > ) —5—
w7
5 [IRIYFRTAL MBI L EZ | #MBEEACMDRI AT LAZEMT 50 OFHERE. X
ZV) 27Tt R % AT AN ERET 2.
EL FARATEE) L T DSR2 GEd .

HiFr © ADB Website “On-Line Technical and Capacity Readiness Assessment Tool (RETA 6306)”

[On-Line Technical and Capacity Readiness Assessment Tool (RETA 6306)) 1213, &5 73
U —DEARMRZHEEMHINTNWSOT, BMiZh-> THfEZzZKL, hraU—-T&i
ZOL RNV EREGINTHET 2, LXIVZI~SETRESNTHBD, AT —-T&iTL N
OHIWEENBH I N TN DD TENUTIH > TL NV ZHET %, #ERZROLDBERITEED
2o

RA2-14 7EAXY MER—ER
Example - Level of Development of the Categories

Level of Development
5 (High)

Categories Clarity of Adequacy Strategy / Systems Structure Values / Vision/ | M&E | External
Results of Policy and Culture Leader- Env.
Resources Processes ship
1 2 3 4 5 6

tHFr © ADB Website “On-Line Technical and Capacity Readiness Assessment Tool (RETA 6306)”
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ROTr—xy haE{EHL T, H7dUV—0OREXT—Y (ERRTELNIVERATHS) %
XvbEST TS, hraU—T &2, IMDROERD 72D IR DUEA R RISHESM
E IMDROE[ D /=D ICITBEATIZ R, D/ HDE5NEMLERTRTIERNWHESLA] O
EEHIENVWEZAIMETL2ONEYvE VT 5, FlEL THITZKA2-10TIE. ¥vE
ST UEATITU—IZRHDRENT NS, HBETRENSKHA (i - E2 3> s IX
FOARA T T OKRAD W Ml - EY a2 BERIEMIDRICESTT T4 41U T4 08
BNBDEN, [RRPAR 7T ICHEEEZRKITTHDEND ZEERLTVD, DED
MIDROEIZESTTITF VT4 DEWN [RRPA M 2T T 2KETSHL0I121E. [FHI
2 i - EXa ) OMLICHROMD I EEZRLTWD (BRTRINEZRENHO., 20D
B Ml - B3> (RELB)) £HD). ZOXIRIvE T ZEL T, SHBNERIGE)
DESFRNERL 2 DT 5 Z EMMTE S,

HA2-10 BEET7EAXY DT YEY T DH|

Overall
Stage of Development of the Catego

Assessment of 9 P gory
the category Stage 1 Stage 2 Stage 3
Urgent and essential ‘r " Values and Vision

. (Revised)
pre-requisite for the Clarity of Results M
. i anagement 4
implementation of Infrastructure
MR I /

h o

Adequacy of
Resources

External ;
Environment .-~

Monitoring and
Evaluation

\{ Values and Vision
Non urgent and/or (Current)
non-essential pre-
requisite for the
implementation of

MfDR

tHFr © ADB Website “On-Line Technical and Capacity Readiness Assessment Tool (RETA 6306)"

CAY—)b

ADB On-Line Technical and Capacity Readiness Assessment Tool (RETA 6306) T, Z#5
DT EAA N EQLDBFETEBITRENLNWIIERIIRINTEST, FEOY—IL &
FATRHERED LTz,
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Z DAt GTZDCA JL—LD—2

W=

R HEfi 71/0%E  (Deutsche Gesellschaft fiir Technische Zusammenarbeit: GTZ) Tid.
> K% 7 TSupport for Decentralization Measures (SfDM) Project& Uy 5 #7553 #Eb D 748
0227 hZEI9NESHNSEML 7. 2002-054FD 7 = — X Tld. 1) BERY RNNA A, 2) H
HaMEDEZSY ) > 7 SIEREMZE. 3) BOWHRIEOLO OGBS HE - D322 HME L
Tray e/ bRERENTZ, £OH T, GTZ-SIDMTIid. #AFBIFOFv/8> T 1 - ENT o
2 e ==X« 7EAX A2 K (Capacity Building Needs Assessment: CBNA) D FiEZ N L.
FDHTA RITA VRIS TNSY,

HARITA TR F v /82T 1 -EIVT 1 > (Capacity Building: CB) “13. > 27 A (Hil).
AL EADIDDL NIV TERETRET, ZO3DDL NIV EIFOF v/8 7 1\l EIZD
BNBEEZEZTND, MOBHEEATHERL TVWDEIIC. Fv/\>T1 - ENT 1 TRT
T RTy hTRAELSTOEATHD, RHNHBETEALZRELZLELTVWS, 1 KRI1 > TiE
MA2-11OEDICF v /N> T 1 - ENTF 1 2T DA )V EZREL Tnb,

BA2-11 FvI\V5F 1 -EWFaVT - Z—X - PEIAXV D
HA RSA U TRENTVWSCBY 1 I

PREPARATION ANALYSIS

The
Capacity Building
Cycle

EVALUATION

PLANNING

IMPLEMENTATION

HiFr @ GTZ- SfDM (2005)

*! GTZ-SfDM (2005)

2 GTZ-SIDMD A4 F5 4 ¥ Tld, CBE W) HFENEDOITWAEAY, ZoEHkIT A, Mk 232251 2tk
AORNZNLEERETOXL AN ETHY, FOfE () WA IEEZ OGN L, Gi) ME, =— X, R,
BAZEEEL, Gi) ShHICYMEEEEZEE L, Gv) IHBEIm 27220, (v) )Y — 22 R0k
REZIECIUE, FILC. frEEtMEz €= > 7 - 3Hili L. (vi) HANEEX 2L CRIZELT -2 L2357 )
LIRENT VD, L7225 THOBIBEMANEH T2 [Fy 28y 7 4 - 74 X8y 72V M IOGEVWERIZLE
Zbb,

130



BIRER2 fth FF—DCA

ZOCBYAZNVOHRT, Fv /)N T+ Z—=X + TEAAZ MR O (i) T4
TAN=TN. ROKDIBAT v TZBEONESELEL TS,

F®A2-15 GTZ-SIDMODEERT v T

UEf B2

1.CBOZ—XHE (BECBHILERDON - —EZDEITHTERMEND D72 E)
2.CBOHM - @PHOIRE (AT =7 HRIY —~DFHHED)

3. CBNA® 7' Ot X D BB & EENA 2 RE

4. CBNAZ' Ot ZDi% (CBNATIEAT %Y —)b, IEZBENLEN OB (EESHE/RE)
5.CBNAZ' Ot 2D Y — Akl Dt HEHRE

S ATERRE

6. CBAfE DFFE

7. HINF > R L 7= 7 0t 20 0K

8. HA% s BT D H fie

9. F v /NN T 1 « F v v T OE

10. CB=— XDk &%

HiF © GTZ-SfDM (2005) Module B

PEAX NEHR

GTZ-S(DMDO X =2 7 )L Tid. HAFTBOCBD/ZOD Y LA X > NEANKEINTHE 5T,
OCAT*°PROSE7 EDFF 7 L A A > P FETHREINTVNDE YA A MEHZIEHL T,
12 RRI T OMBFTEIFOF v /INT T4 « TEAAL NMTEMAT 2 L5 R BEANERIER %
RELTNDS,

CAY—IU
BB DB TIIRDO L D RFERLY — IV EEAT 2R 501 BRI 1 > THRENTY
2o

“ GTZ-SfDM (2005) Module B: Methods and Instruments for the Capacity Building Cycle (Toolkit)
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CBNAZE fiti Fitl A DR E
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> NOBHMEEEHPFEERET S
DI D,

ok Fvy—©h

TEEEEHE OIHE & & IR EFE ks
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5.0 =l BEIFBE< Y 7 2 * —
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6. CBILE DR E
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t 29 5Fik
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FE* L T O SCHRICIEFEMF S H S 11T 7Ry,
HiFT © GTZ-SfDM (2005) Module B
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